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1. INTRODUCTION

Section 41(1)(e) (i) of the Municipal Systems Act, 2000 enjoin the municipality to establish a
process of regular reporting to council, other political structures, political office bearers and staff
of the municipality in accordance with its performance management system. Moreover, the
municipality is in terms of section 41(1)(c)(i) read with section 41(1)(d) of the afore-mentioned
Act enjoined to monitor performance and where performance targets are not met, take steps to

improve performance.

2. DISCUSSIONS

The Municipality approved the 2025/2026 Service Delivery and Budget Implementation Plan
(SDBIP) outlining how it will deliver its services. On quarterly basis the implementation of the
SDBIP is monitored and assessed to gauge the progress made towards the achievement of set
targets.

e The organization had a total of 174 targets for quarter 4 and 167 targets were achieved.

o 7 targets as reflected hereunder were not achieved for quarter 4.

o Departments with underachievement include Infrastructure Services, Corporate

Services, and Finance Management Services.

e The Municipality achieved 96% of its set targets
For the 4th Quarter the assessment of performance of the institution was made and areas of
non-achievement and remedial actions were identified. The comparison of the performance of
the Municipality with the previous financial year (2024/2025) 4™ Quarter report, highlighted a

stagnant position as performance stood at 96%.

The table below outlines the targets, challenges, and corrective measures to improve the

performance of institution.

CORPORATE SERVICES

CPS | Personnel 100% Not Delay in delivery | Follow ups with the
D- protective clothing [ provision | achieved | of PPE by service | service provider will
10 of 80% provider. continue to ensure
personn | provision delivery and
el of management will
protectiv | personnel implement strict
e protective adherence to the
equipme | equipmen agreed delivery
nt to [t to
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qualifyin | qualifying timelines with the
g employee service provider.
employe |s in line
es in line | with
with available
available | budget
budget
INFRASTRUCTURE
INF | Operations of | 80% Not Lebowakgomo Lebowakgomo
R- wastewater of waste | achieved. | WWTW: it was WWTW: the team
14 treatment Works water 69,2% not accessible to | had to wait for the
treatmen | of wastew | unblock the in- road to dry up prior to
t ater flow sewer line fixing the blockage.
works op | treatment | due to wet road This was resolved in
erated. works ope | emanating from June '26, and the
rated excessive rain sewer line
during Mar/Apr unblocked.
'26. Senwabarwana
Senwabarwana P | Ponds: a new cable
onds: the was procured and
electrical cable replaced in May '26.
was not Lebowakgomo
transmitting power | Ponds: the meter
from transformer | will be procured and
to the effluent installed during July
meter. '26 due to budget
Lebowakgomo shortage in Jun '26.
ponds: one
effluent meter was
faulty and not
providing credible
readings.
INF | Upgrading of | 100% Not The application is | The application is at
R- Lebowakgomo planning | Achieved | currently awaiting | quality check and
25 WWTW of 90% approval of the decision/
Lebowak | planning Water Use approval stage with
gomo of Licence (WULA). |the Department of
WWTW | Lebowakg Water & Sanitation
omo
WWTW
INF | Grootpan, Sias, | 65% Not Contractor for Tender re-advertised
R- Longden, Ramas | construct | Achieved | Grootpan North te | to replace terminated
26 wikana Water ion of rminated contractor. Presently
Supply water 60% of at evaluation stage.
(phase 2) supply the
project constructi
on of
water
supply
444 project
househol
ds with
water
access 0
household
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S with
water
access
INF | Kromhoek/ 100% Not Progress was The contractor
R- Makgato, construct | Achieved | made with immediately started
27 Devrede, ion of 90% footings for the with the correction
Taaibosch ~ New | water constructi | elevated steel of the anchor
Stand Water | supply on of tanks. However, bolts positioning.
Supply project water position of anchor | Eskom has thus
supply bolts had to be re- | conducted power
project done line surveys, and
0 by contractor due | assembling  of the
household | to misalignment, two tanks is now
3168 S with | affecting the ongoing.
househol | water progress.
ds with access The project also
water awaits Eskom to
access energize the
boreholes, along
with assembling
two tanks upon
curing of the
footings
FINANCE
FD- | Acquisition 100 Not Non-compliance Development of
20 Management percent [ achieved. | with Municipal compliance
complian Incurred Supply Chain checklist.
lc::_e by irregular Man?g{femezr;( & 38 Training of SCM
inance expenditu regufation practitioners
departm re of
ent to
R 30946
:2; SN | 540 due
ns that to non-
result in CO”.‘p"a”C
R nil e with
irregular Municipal
expendit gﬂgﬁ:y
ure Regulatio
n 23 & 38.
FD- | Revenue 1 000 Not Delays on The target was not
26 Management prepaid | Achieved | procurement achieved due to
(Prepaid Smart | smart 0 prepaid delays in the
meters) meters smart appointment of a
installed | meters service provider for
in the installed the supply of water
Local in the meters. The delay
Municipa | Local resulted from
lities Municipali consultation with
ties National  Treasury
regarding the RT
contract, in
accordance with
MFMA Circular No.
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130. Consequently,
the outstanding
activities  will  be
incorporated into the
2026/27 financial
year's
implementation plan
and are scheduled
for completion during
Quarter 2  and
Quarter 4.

2.1 The achieved targets amount to 96% of the organizational performance achievement for

quarter 4.

2.2 The organization has reported in line with the approved, revised SDBIP for 2025/2026

financial year and there are no misalignments identified.

2.3 The status of the scorecard organizational performance is summarised as reflected

hereunder:

Vote 1 - SEMS 50 50 00 100%
Vote 2 - Infrastructure | 24 20 04 83%
Services

Vote 3 - Corporate | 33 32 01 97%
Services

Vote 4 - Finance 20 18 02 90%
Vote 5 - DPEMS 31 31 00 100%
Vote 6 - Community | 16 16 00 100%
Services

OVERALL 174 167 07 96%
ORGANIZATIONAL

PERFORMANCE

2.4 The status of the KPAs of the organizational performance is summarised as reflected

hereunder:
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KPA APPLICABLE | ACHIEVED | NOT PERCENTANGE
TARGETS TARGETS | ACHIEVED
TARGETS
54 54 00 100%
28 26 02 93%
Basic Services 46 42 04 91%
Municipal 31 30 01 97%
Transformation
03 03 00 100%
12 12 00 100%
174 167 07 96%

25
performance reports are as reflected hereunder:
Departm | Applic | Achie | Not Percen
ents able ved Achie | tage
2024/202 | Target | Targe | ved
5 s ts Targe
ts

Vote 1 - |45 44 01 98%
SEMS
Vote 2 - |26 22 04 85%
Infrastru
cture
Services
Vote 3 -| 29 28 01 97%
Corporat
e
Services
Vote 4 -|20 20 00 100%
Finance
Vote 5 — | 26 26 00 100%
DPEMS
Vote 6 -|18 17 01 94%
Commun
ity
Services
Overall 164 157 07 96%
Organiza
tional
Performa
nce

Comparison for 2024/2025 and 2025/2026 financial years quarter 4 organizational

Applic | Achie | Not Percen
able ved Achie | tage
Target | Targe | ved
s ts Targe

ts
50 50 00 100%
24 20 04 83%
33 32 01 97%
20 18 02 90%
31 31 00 100%
16 16 00 100%
174 167 07 96%
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2.6 CHALLENGES

The challenges are as recorded in the table under paragraph 2 above.

2.7 EXPENDITURE

2.7.1 There was irregular expenditure of R30 946 540 incurred for the quarter under review.
2.7.2 Moreover, there was no overspending recorded in each expenditure item for quarter 4.

2.7.3 The materiality of the just reported performance is apparent in the organizational

performance scorecard enunciated in paragraph 3 below.
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3. THE ORGANIZATIONAL SCORECARD FOR THE 4th QUARTER 2025- 2026 FINANCIAL YEAR IS AS REFLECTED HEREUNDER:

3.1. STRATEGIC EXECUTIVE MANAGEMENT SERVICES - VOTE 1

Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
SE | Goo | Disin | To IGR Coor | CD Numb | 107 64 Tar | 16 IGR Target | Achiev | R27 R45 R14 1 Special None None Corresp
MS | d tegra | prom | Meet | dinat | M er of IGR IGR get | meetings | not ed 17 5 000 781,80 IGR ondence
D- gov | tion ote ings | ion IGR meeti | meeti | not | coordinat | revised | IGR 000 meeting /Attenda
01 erna | of and and meeti | ngs ngs revi | ed and meeting coordinated nce
nce | plan | facilit supp ngs coordi | coord | sed | supported s registers
and | ning | ate ort of coordi | nated | inate coordin /
publ | by effecti IGR nated dand ated Minutes/
ic vario | ve meet and supp and Reports
parti | us Interg ings suppo orted support
cipa | Orga | overn rted ed
tion | nsof | ment
Stat | al
e Relati
ons
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
SE | Goo | Disin | To IGR Coor | CD Numb | 6 4 Tar | 1 Mayors | Target | Achiev | OPE | OPEX | OPEX 1 Special None None Corresp
MS | d tegra | prom | Meet | dinat | M er of Mayor | Mayo | get | IGR not ed 2 X Mayor’s ondence
D- gov | tion ote ings ion Mayor | sIGR | rs not | Forum revised | Mayor’s IGR /Attenda
01( | erna | of and and s IGR | Foru IGR revi | coordinat IGR Meeting nce
a) nce | plan | facilit supp Forum | ms Foru | sed | ed and Forum coordinated registers
and | ning | ate ort of s coordi | ms supported coordin /
publ | by effecti IGR coordi | nated | coord ated Minutes/
ic vario | ve meet nated inate and Reports
parti | us Interg ings and dand support
cipa | Orga | overn suppo supp ed
tion | nsof | ment rted orted
Stat | al
e Relati
ons
SE | Goo | Disin | To IGR Coor | CD Numb | 6 4 Tar | 1 Target | Achiev | OPE | OPEX | OPEX 1Special None None Attenda
MS | d tegra | prom | Meet | dinat | M er of Munic | Muni | get | Municipal | not ed 2 X Municipal nce
D- gov | tion ote ings | ion Munici | ipal cipal | not | Managers | revised | Municip Manager’s Register
01( | erna | of and and pal Mana | Mana | revi | Forum al meetings /Agenda
b) nce | plan | facilit supp Mana | gers gers | sed | coordinat Manage coordinated /Corresp
and | ning | ate ort of gers Foru Foru ed and rs IGR ondence
publ | by effecti IGR Forum | ms ms supported Forum
ic vario | ve meet S Coord | coord coordin
parti | us Interg ings coordi | inated | inate ated
cipa | Orga | overn nated dand and
tion | ns of | ment and supp support
al orted ed

9|Page




Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
Stat | Relati suppo
e ons rted
SE | Goo | Disin | To Goo | Coor | CD Numb | 4 4 Tar | 1 Target | Achiev | OPE | OPEX | OPEX None None None Corresp
MS | d tegra | prom | d dinat | M er of Good | Good | get | Good not ed1 X ondence
D- gov | tion ote Gov | ion Good | Gover | Gove | not | Governan | revised | Good /Attenda
02 erna | of and erna | of Gover | nance | rnanc | revi | ce Forum Govern nce
nce | plan | facilit | nce Goo nance | Foru e sed | coordinat ance registers
and | ning | ate Foru | d Forum | ms Foru ed Forum
publ | by effecti | ms Gov s coordi | ms coordin
ic vario | ve erna coordi | nated | coord ated
parti | us Interg nce nated inate
cipa | Orga | overn Foru d
tion | nsof | ment ms
Stat | al
e Relati
ons
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
SE | Goo | Disin | To CFO | Coor | CD Numb | 4 4 Tar | 1 Target | Achiev | OPE | OPEX | OPEX None None None Corresp
MS | d tegra | prom | s dinat | M er of CFO CFO | get | CFO not ed 1 X ondence
D- gov | tion ote Foru | ion CFO Foru forum | not | forum revised | CFO /Attenda
03 erna | of and m of forum | ms s revi | coordinat forum nce
nce | plan | facilit CFO s coordi | coord | sed | ed coordin registers
and | ning | ate s coordi | nated | inate ated
publ | by effecti foru nated d
ic vario | ve m
parti | us Interg
cipa | Orga | overn
tion | ns of | ment
Stat | al
e Relati
ons
SE | Goo | Disin | To Servi | Coor | CD Numb | 4 4 Tar | 1 Service | Target | Achiev | OPE | OPEX | OPEX None None None Corresp
MS | d tegra | prom | ce dinat | M er of Servic | Servi | get | Delivery not ed 1 X ondence
D- gov | tion ote Deliv | ion Servic | e ce not | Forum revised | Service /Attenda
04 erna | of and ery of e Delive | Deliv | revi | coordinat Delivery nce
nce | plan | facilit | Foru | Servi Delive | ry ery sed | ed Forum registers
and | ning | ate m ce ry Foru Foru coordin
publ | by effecti | enga | Deliv Forum | m m ated
ic vario | ve gem | ery engag | engag | coord
parti | us Interg | ents | Foru ement | ement | inate
cipa | Orga | overn | coor | m S s d
tion | ns of | ment | dinat coordi | coordi
al ed nated | nated
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
Stat | Relati
e ons
SE | Goo | Disin | To Wate | Coor | CD Numb | 4 4 Tar | 1 Water Target | Achiev | OPE | OPEX | OPEX None None None
MS | d tegra | prom |r & | dinat | M er of Water | Wate | get | and not ed1 X Corresp
D- gov | tion ote Sanit | ion Water | & rand | not | Sanitation | revised | Water ondence
05 erna | of and ation | of & Sanita | Sanit | revi | Forum and /Attenda
nce | plan | facilit | foru | Wate Sanita | tion ation | sed | coordinat Sanitati nce
and | ning | ate ms r& tion Foru Foru ed on registers
publ | by effecti Sanit Forum | ms ms Forum
ic vario | ve ation s coord coordin
parti | us Interg Foru coordi inate ated
cipa | Orga | overn m nated d
tion | ns of | ment
Stat | al
e Relati
ons
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
SE | Goo | Disin | To Deve | Coor | CD Perce | New 100% | Tar | 100% of Target | Achiev | OPE | OPEX | OPEX None None None Corresp
MS | d tegra | prom | lopm | dinat | M ntage | Indica | of get | District not ed X ondence
D- gov | tion ote ent ion of tor Distri | not | Developm | revised | 100% of /Attenda
06 erna | of and Mod | of Distric ct revi | ent Model District nce
nce | plan | facilit | el Deve t Devel | sed | (DDM) Develop registers
and | ning | ate (DD lopm Devel opme war room ment
publ | by effecti | M) ent opme nt coordinat Model
ic vario | ve War | Mod nt Mode ed (DDM)
parti | us Interg | room | el Model I war
cipa | Orga | overn (DD (DDM (DD room
tion | ns of | ment M) ) war M) coordin
Stat | al War room war ated
e Relati room coordi room
ons nated coord
inate
d
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
SE | Goo | Disin | To Stak | Coor | CD Perce | New 100% | Tar | 100% of Target | Achiev | OPE | OPEX | OPEX None None None Corresp
MS | d tegra | prom | ehol | dinat | M ntage | indica | of get | Stakehold | not ed X ondence
D- gov | tion ote der's | ion of tor Stake | not | ers revised | 100% of /Attenda
07 erna | of and Foru | of Stake holde | revi | forums Stakeho nce
nce | plan | facilit | m Stak holder rs sed | coordinat Iders registers
and | ning | ate ehol s forum ed forums
publ | by effecti ders Forum s coordin
ic vario | ve Foru s coord ated
parti | us Interg m coordi inate
cipa | Orga | overn nated d
tion | ns of | ment
Stat | al
e Relati
ons
SE | Goo | Disin | To Distri | Coor | CD Numb | 1 1 Tar | Notarget | Target | Not 200 R300 0 None None None Corresp
MS | d tegra | prom | ct dinat | M er of Distric | Distri | get | for the not Applica | 000 000 ondence
D- gov | tion ote Lekg | ion Distric | t ct not | quarter revised | ble /Attenda
08 erna | of and otla and t Lekgo | Lekg | revi nce
nce | plan | facilit supp Lekgo | tla otla sed registers
and | ning | ate ort of tla coordi | coord
publ | by effecti Distri coordi | nated | inate
ic vario | ve ct nated d and
parti | us Interg Lekg and supp
cipa | Orga | overn otla suppo orted
tion | ns of | ment rted
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
Stat | al
e Relati
ons
SE | Goo | Lack | To Inter | Perf | CD Numb | 4 4 Tar | 1internal | Target | Achiev | R31 Budget | R315 None None None Internal
MS | d of stren | nal orm M er of intern | intern | get | audit not ed 9 not 575 audit
D- gov | quali | gthen | audit | inter intern | al al not | report revised | 1 000 revised reports
09 erna | ty acco nal al audit audit | revi | produced internal
nce | assu | untab audit audit report | repor | sed audit
and | ranc | ility report | s ts report
publ | e throu s produ | produ produce
ic gh produ | ced ced d
parti proac ced
cipa tive
tion audit
overs
ight
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
SE | Goo | Lack | To Audit | Coor | CD Numb | 29 20 Tar | 4 audit Target | Achiev | R12 | R1574 | R1487 5FMB None None Corresp
MS | d of stren meet | dinat | M er of audit audit | get | meetings | not ed 74 000 565.34 meetings ondence
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
dren,
Disa
bility,
Gen
der,
Olde
r
Pers
ons,
and
Yout
h
Prog
ram
mes)
Spec | All Numb 8 Tar | 2 Target | Achieve Budget | R95 Collaboratio | Adequate | Collab
ial loca | erof Yout | get | Youth not d not 060.60 n and budget oratio
Focu | | Youth h not | developm | revised | 5 Youth revised Partnership n and
s mun | devel devel | revi | ent develop support with Partne
Prog | icip | opme opme | sed | Program ment Skills rship
ram aliti nt nt mes Progra Panda, suppo
mes | es Progr Progr coordinat mmes Benchmark rt with
Coor amme amm ed coordin Institute and Skills
dinat s es ated Capricorn Panda
ion coordi coord TVET ,
(Chil nated College. Bench

43| Page




Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
atio | ent , coordi | ms inate
n and intera nated | coordi | d
Tradi | ction, nated
tiona | and
| partn
Lead | ership
ers
SE | Goo | Lack | To Whip | Coor | CD | Numb | 14 6 Tar | 2 Target | Achiev | 540 | R10 RO Virementto | None None | Attenda
MS | d of build pery | dinat | M er of Whipp | Whip | get | Whippery | not ed, 05 00 000 augment nce
D- Gov | coor | accou | Man | ion Whipp | ery pery not | meetings | revised | Whipper vote for Register
43 erna | dinat | ntable | age of ery meeti | meeti | revi | coordinat y MPAC and S
nce | ion and ment | Whip meeti | ngs ngs sed | ed meeting Ethics
and | of trans | meet | pery ngs coordi | coord s Sessions
Publ | Cou | paren | ings | meet coordi | nated | inate coordin
ic ncil t ings nated d ated
Part | proc | gover
icip | eedi | nance
atio | ngs struct
n ures
respo
nsive
to the
needs
of the
comm
unity

48| Page




Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
anc | eme | ctive | e cript e al Rev Revise | s ual d s on ion
e nt s ion indica Targ | ise d Bud | Annua
Are (maj tor ets d Target get |
a or An s Budge
activ nua t
ities) 1
Tar
get
s
FD- | Fina | Una | To Dem | Deve | CD Numb | 1 1 Tar [ 1 Target | Achiev | OPE | OPEX | OPEX None None None Municip
18 ncia | uthor | ensur | and lopm | M er of munic | muni | get | municipal | not ed 1 X al
| ised | ethat | Man | ent munici | ipal cipal not | procurem | revised | municip procure
viab | expe | the age and pal procur | procu | revi | entplan al ment
ility nditu | resou | ment | impl procur | ement | reme | sed | develope procure plan
and | re rces eme ement | plan nt dand ment
Man requir ntati plan devel | plan implemen plan
age ed to on of devel | oped devel ted. develop
men fulfil the oped and oped ed and
t the proc and imple | and impleme
needs urem imple mente | imple nted.
identif ent mente | d ment
iedin plan. d ed
the
strate
gic
plan
of the
institu
tion
are
efficie
nt
and
effecti
ve (at

62| Page




Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
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Key Performance Area (KPA) 5: Good Governance and Public Participation

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pro | Key | Prob | Strat | Proj | Proj | Loc | Key Basel | 2025/ | 202 | Quarter | Quarte | Quarter | 2025 | 2025/2 | Expendi | Reason for | Correcti | Reas Means
ject | perf | lem | egic ect ect atio | perfor | ine 26 5/2 4 r 4 126 6 ture variance ve on for | of
No. | orm | stat | Obje [ Nam | Des | n manc Annu 6 Targets 4 Progres | Ann | Revise Measure | Revisi | verificat
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3.2. INFRASTRUCTURE SERVICES - VOTE 2

Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Probl | Strate | Proje | Proje | Locati Key | Baseli | 2025/ 2025/ | Quart | Quart | Quart | 2025/ | 2025/2 Expe | Reas | Corre Reas | Mean
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Probl | Strate | Proje | Proje | Locati Key Baseli | 2025/ 2025/ | Quart | Quart | Quart | 2025/ | 2025/2 Expe | Reas | Corre Reas | Mean
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Probl | Strate | Proje | Proje | Locati Key Baseli | 2025/ 2025/ | Quart | Quart | Quart | 2025/ | 2025/2 Expe | Reas | Corre Reas | Mean
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Probl | Strate | Proje | Proje | Locati Key Baseli | 2025/ 2025/ | Quart | Quart | Quart | 2025/ | 2025/2 Expe | Reas | Corre Reas | Mean
ct No. | perfor | em gic ct ct on perfor | ne 26 26 er er er4 26 6 nditu | on ctive | on s of
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Probl | Strate | Proje | Proje | Locati Key Baseli | 2025/ 2025/ | Quart | Quart | Quart | 2025/ | 2025/2 Expe | Reas | Corre Reas | Mean
ct No. | perfor | em gic ct ct on perfor | ne 26 26 er er er4 26 6 nditu | on ctive | on s of
manc | state Objec | Name | Descr manc Annu Revis 4 4 Progr | Annu | Revise | re for Meas | for verific
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Probl | Strate | Proje | Proje | Locati Key Baseli | 2025/ 2025/ | Quart | Quart | Quart | 2025/ | 2025/2 Expe | Reas | Corre Reas | Mean
ct No. | perfor | em gic ct ct on perfor | ne 26 26 er er er4 26 6 nditu | on ctive | on s of
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Probl | Strate | Proje | Proje | Locati Key Baseli | 2025/ 2025/ | Quart | Quart | Quart | 2025/ | 2025/2 Expe | Reas | Corre Reas | Mean
ct No. | perfor | em gic ct ct on perfor | ne 26 26 er er er4 26 6 nditu | on ctive | on s of
manc | state Objec | Name | Descr manc Annu Revis 4 4 Progr | Annu | Revise | re for Meas | for verific
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Probl | Strate | Proje | Proje | Locati Key Baseli | 2025/ 2025/ | Quart | Quart | Quart | 2025/ | 2025/2 Expe | Reas | Corre Reas | Mean
ct No. | perfor | em gic ct ct on perfor | ne 26 26 er er er4 26 6 nditu | on ctive | on s of
manc | state Objec | Name | Descr manc Annu Revis 4 4 Progr | Annu | Revise | re for Meas | for verific
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Probl | Strate | Proje | Proje | Locati Key Baseli | 2025/ 2025/ | Quart | Quart | Quart | 2025/ | 2025/2 Expe | Reas | Corre Reas | Mean
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Area (majo indica Targe | Annu | ts ed Budg | Annua nce ion
r tor ts al Targe et |
activit Targe ts Budge
ies) ts t
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Probl | Strate | Proje | Proje | Locati Key Baseli | 2025/ 2025/ | Quart | Quart | Quart | 2025/ | 2025/2 Expe | Reas | Corre Reas | Mean
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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3.3. CORPORATE SERVICES - VOTE 3

Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas | 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area | t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)

CPS | Muni | Poss | To Litig | Atten | CDM | Perc | 100 100 Targ | 100 Targ | Achi | R16 | R 20 | R16 473 | None None | Budget | Litigation
D-01 | cipal | ible ensu | ation | danc enta | % % et % et eved | 585 085 182 augme | Manage
Tran | litigat | re Man | e geof | man | man | not man | not 100 000 000 nted t0 | ment
sfor ions | litigat | age and man | age age revis | age revis | % assist Reoort/
A . po

mati | instit | ions ment | man age ment | ment | ed ment | ed man legal
on uted | instit age ment | of of of age costs .
and or uted ment of case | case case ment Register
Orga | defe | agai of case | s s s of
nizati | nded | nst effec s instit | instit instit case
onal | by or by tive instit | uted | uted uted S
Deve | the the litigat uted | or or or instit
lopm | muni | muni ion or defe | defe defe uted
ent cipali | cipali defe | nded | nded nded or

ty, ty nded | by by by defe

com | are 30 30 30 nded

plian | defe June | June June

ce nded 2025 | 2026 2026

with .

legal | ensu

pres | re

cript | com

s plian

and ce

advis | with

ory legal

servi | pres

ces. cript
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
s
and
advis
ory
servi
ces
CPS | Muni | Poss | To Advi | Provi [ CDM | Perc | 100 100 Targ | 100 Targ | Achi | OPE | OPE | OPEX None None | None Advisory
D-02 | cipal | ible ensu | sory | sion enta | % of | %of | et % of | et eved | X X Services
Tran | litigat | re servi | of geof | requ | requ | not requ | not 100 Report/
sfor ions | litigat | ces legal requ | este | este | revis | este | revis | % of Register
mati | instit | ions advic este | d d ed d ed requ
on uted | instit e d legal | legal legal este
and or uted and legal | advic | advic advic d
Orga | defe | agai supp advic | e e e legal
nizati | nded | nst ort e and and and advic
onal | by or by and supp | supp supp e
Deve | the the supp | ort ort ort and
lopm | muni | muni ort provi | provi provi supp
ent cipali | cipali provi | ded ded ded ort
ty, ty ded by by by provi
com | are June | 30 30 ded
plian | defe 2025 | June June
ce nded 2026 2026
with .
legal | ensu
pres | re
cript | com
s plian
and ce
advis | with
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
ory legal
servi | pres
ces. | cript
s
and
advis
ory
servi
ces
CPS | Muni | Poss | To Cont | Deve | CDM | Perc | 100 100 Targ | 100 Targ | Achi | OPE | OPE | OPEX None None | None Contract
D-03 | cipal | ible ensu | racts | lopm enta | % of | % of | et % of | et eved | X X Register
Tran | litigat | re deve | ent ge of | requ | requ | not requ | not : Report/
sfor ions | litigat | lopm | and requ | este | este | revis | este | revis | 100 Register
mati | instit | ions | ent or este | d d ed d ed % of
on uted | instit editi d contr | contr contr requ
and or uted ng of contr | acts | acts acts este
Orga | defe | agai contr acts | deve | deve deve d
nizati | nded | nst acts deve | lope | lope lope contr
onal | by or by lope |d or|d or d or acts
Deve | the the d or | edite | edite edite deve
lopm | muni | muni edite | d d d lope
ent cipali | cipali d and and and d or
ty, ty and sign | sign sign edite
com | are sign ed ed ed d
plian | defe ed by by by and
ce nded 30 30 30 sign
with . June | June June ed
legal | ensu 2025 | 2026 2026
pres | re
cript | com
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
s plian
and ce
advis | with
ory legal
servi | pres
ces. cript
s
and
advis
ory
servi
ces
CPS | Muni | Poss | To Dev | Deve | CDM | Perc | 100 100 Targ | 100 Targ | Achi | OPE | OPE | OPEX None None | None By-law/
D-04 | cipal | ible ensu | elop | lopm enta | % of | %of | et % of | et eved | X X policies
Tran | litigat | re men | ent geof | requ | requ | not requ | not 100 develop
sfor ions | litigat | t and/ requ | este | este | revis | este | revis | % of ment or
mati | instit | ions and/ | or este | dby- | dby- | ed dby- | ed requ review
on uted | instit | or revie d by- | laws | laws laws este Report
and or uted revie | w of laws | or or or d by-
Orga | defe | agai w of | By- or Polic | Polic Polic laws
nizati | nded | nst By- Laws Polic | ies ies ies or
onal | by orby | Law | and ies deve | deve deve Polic
Deve | the the S Polic deve | lope | lope lope ies
lopm | muni | muni | and | ies lope | dor |dor dor deve
ent cipali | cipali | Polic | for dor revie | revie revie lope
ty, ty ies the revie | wed | wed wed dor
com | are Muni wed revie
plian | defe cipali wed
ce nded ty
with
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
legal | ensu
pres | re
cript | com
S plian
and ce
advis | with
ory legal
servi | pres
ces. | cript
s
and
advis
ory
servi
ces
CPS | Muni | Lack | To Recr | Recr | CDM | Perc | 90% | 90% | Targ | 90% | Targ | Achi | R56 | R1 R640 559 | None None | Payme | Approve
D-05 | cipal | of recru | uitm | uit enta | coor | coor | et coor | et eved | 9 029 nt for d
Tran | Hum [ it ent and ge of | dinat | dinat | not dinat | not 90 % | 000 000 verificat | recruitme
sfor an and and selec coor | ion ion revis | ion revis | of ionson | ntplan
mati | Capit | retai | selec |t dinat | of of ed of ed recru recently
on al to|n tion suita ion recru | recru recru itme advertis | Recruitm
and impl | com | proc | ble of itme | itme itme nt ed ent and
Orga | eme | pete | esse | cand recru | nt nt nt and position | Selection
nizati | nt nt S idate itme | and and and selec S reports
onal | muni | Hum s for nt selec | selec selec tion
Deve | cipal | an positi and tion tion tion proc
lopm | progr | Capit ons selec | proc | proc proc esse
ent amm | al tion esse | esse esse s
es in | and proc | s s s were
line soun coor
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
with | d esse dinat
the labo s ed
IDP ur
relati
ons
effec
tively
and
effici
ently
CPS | Muni | Lack | To Perf | Perf | CDM | Num [ 12 8 Targ | 2 Targ | Achi | R7 Budg | RO None None | None Performa
D-06 | cipal | of recru | orma | orma ber Perf | Perf | et Perf | et eved | 449 et nce
Tran | Hum [ it nce nce of orma | orma | not orma | not 2 000 not review
sfor an and revie | Revi Perf | nce nce revis | nce revis | perfo revis Report
mati | Capit | retai | ws ews orma | revie | revie | ed revie | ed rman ed
on al to|n nce ws ws ws ces
and impl | com revie | cond | cond cond revie
Orga | eme | pete ws ucte | ucte ucte ws
nizati | nt nt cond | d d d were
onal | muni | Hum ucte cond
Deve | cipal | an d ucte
lopm | progr | Capit d
ent amm | al
es in | and
line soun
with | d
the labo
IDP ur
relati
ons
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
effec
tively
and
effici
ently
CPS | Muni | Lack | To Medi | Con | CDM [ Num [ 111 50 Targ | 50 Targ | Achi | OPE | OPE | OPEX High None | None Attendan
D-07 | cipal | of recru | cal duct ber empl | empl | et empl | et eved | X X number of ce
Tran | Hum [ it surv | medi of oyee | oyee | not oyee | not 94 new Register/
sfor an and eillan | cal empl | s s revis | s revis | empl appointm Assessm
mati | Capit | retai | ce surv oyee | unde | unde | ed unde | ed oyee ents ent
on al to|n eillan s rwen | rwen rwen S report/
and impl | com ce unde |t t t unde list of
Orga | eme | pete rwen | medi | medi medi rwen employe
nizati | nt nt t cal cal cal t es
onal | muni | Hum medi | surv | surv surv medi underwe
Deve | cipal | an cal eillan | eillan eillan cal nt
lopm | progr | Capit surv | ce ce ce surv medical
ent amm | al eillan eillan surveillan
es in | and ce ce ce
line soun
with | d
the labo
IDP ur
relati
ons
effec
tively
and
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
effici
ently
CPS | Muni | Lack | To Haza [ Con | CDM | Num | 1 1 Targ | No Targ | Not OPE | OPE | OPEX None None | None Attendan
D-08 | cipal | of recru | rd duct ber HIR HIR et targe | et Appl | X X ce
Tran | Hum [ it Ident | HIR of A A not t for not icabl Register/
sfor an and ificati | A HIR activi | activi | revis | the revis | e Agenda/
mati | Capit | retai | on A ty ty ed quart | ed HIRA
on al to|n and activi | cond | cond er report
and impl | com Risk ties ucte | ucte
Orga | eme | pete | Asse cond | d d
nizati | nt nt ssm ucte
onal | muni | Hum | ent d

Deve | cipal | an
lopm | progr | Capit
ent amm | al

es in | and

line soun

with d

the labo

IDP ur
relati
ons
effec
tively
and
effici
ently

105|Page



Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
CPS | Muni | Lack | To Man | Con | CDM | Num | New | 2 Targ |1 Targ | Achi | OPE | OPE | OPEX More None | None Attendan
D-09 | cipal | of recru | age duct ber Indic | Perf | et Perf | et eved | X X support ce
Tran | Hum | it ment | Perf of ator | orma | not orma | not 5 requests register/|
sfor an and supp | orma Perf nce revis | nce revis | perfo nvitation/
mati | Capit | retai | ort nce orma Man | ed Man | ed rman Report
on al to|n sessi | Man nce age age ce
and impl | com | ons age Man ment ment man
Orga | eme | pete ment age supp supp age
nizati | nt nt Sess ment ort ort ment
onal | muni | Hum ions supp sessi sessi supp
Deve | cipal | an ort ons ons ort
lopm | progr | Capit sessi cond cond sessi
ent amm | al ons ucte ucte ons
es in | and cond d d were
line soun ucte cond
with | d d ucte
the labo d
IDP ur
relati
ons
effec
tively
and
effici
ently
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
CPS | Muni | Lack | To Pers | Supp | CDM | Perc | 72% | 100 Targ | No 100 Not 1 1 1527 Delay Early | Follow | Personn
D-10 | cipal | of recru | onne | ly of enta | provi | % et targe | % Achi | 050 550 449 challenge | procu | ups el
Tran | Hum [ it I prote ge sion provi | not t for provi | eved | 000 000 s with reme | with the | protectiv
sfor an and prote | ctive provi | of sion revis | the sion | 80% delivery nt of service | e
mati | Capit | retai | ctive | clothi sion | pers | of ed quart | of provi by service | PPE provide | Clothing
on al to|n Cloth | ng to of onne | pers er pers | sion provider. in r will report/
and impl | com | ing quali requ | I onne onne | of future | continu | Invoice/A
Orga | eme | pete fying este | prote | | I pers eto ssessme
nizati | nt nt empl d ctive | prote prote | onne ensure | ntreport/
onal | muni | Hum oyee pers | equi | ctive ctive | | delivery | Delivery
Deve | cipal | an S onne | pme | equi equi | prote and note
lopm | progr | Capit I nt pme pme | ctive manag
ent amm | al prote | requ | nt ntto | equi ement
es in | and ctive | ests requ quali | pme will
line soun equi |to ests fying | ntto implem
with | d pme | quali | to empl | quali ent
the labo ntto | fying | quali oyee | fying strict
IDP ur quali | empl | fying sin empl adhere
relati fying | oyee | empl line oyee nce to
ons empl | sin oyee with | sin the
effec oyee | line sin the line agreed
tively sin with line avail | with delivery
and line avail | with able | the timeline
effici with able | avail budg | avail s with
ently the budg | able et able the
avail | et budg budg service
able et et provide
budg r
et
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
CPS | Muni | Lack | To Empl | Impl | CDM | Perc | 100 100 Targ | 100 Targ | Achi | 1 Budg | 781638 None None | None Employe
D-11 | cipal | of recru | oyee | eme enta | perc | % et % et eved | 050 et e
Tran | Hum | it Well | ntati ge ent impl | not impl | not 100 000 not wellness
sfor an and ness | on of impl impl eme | revis | eme | revis | % revis interventi
mati | Capit | retai | Prog | Empl eme | eme | ntati | ed ntati | ed inter ed ons
on al to|n ram oyee ntati | ntati | on of on of venti Report/
and impl | com Well on of | on empl empl on of Register
Orga | eme | pete ness empl | of oyee oyee empl
nizati | nt nt Prog oyee | empl | welln welln oyee
onal | muni | Hum ram welln | oyee | ess ess welln
Deve | cipal | an me ess welln | inter inter ess
lopm | progr | Capit inter | ess venti venti impl
ent amm | al venti | inter | ons ons eme
es in | and ons venti nted
line soun ons
with d
the labo
IDP ur
relati
ons
effec
tively
and
effici
ently
CPS | Muni | Lack | To Retu | Sub CDM | Num | 1 1 Targ |1 Targ | Achi | OPE | OPE | OPEX None None | None Compen
D-12 | cipal | of recru | rn of | missi ber retur | retur | et retur | et eved | X X sation
Tran | Hum [ it Earni | on of of n of n of not n of not 1 Commiss
sfor an and ngs Retu retur | earni | earni | revis | earni | revis | retur ion
mati | Capit | retai rn of n of | ngs ngs ed ngs ed n of Invoice/P
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
on al to|n Earni earni | sub sub sub earni roof of
and impl | com ngs ngs mitte | mitte mitte ngs Payment/
Orga | eme | pete to sub dto dto dto sub Proof of
nizati | nt nt Com mitte | the the the mitte submissi
onal | muni | Hum pens d to| Com | Com Com dto on
Deve | cipal | an ation the pens | pens pens the
lopm | progr | Capit Com Com | ation | ation ation Com
ent amm | al missi pens | Com | Com Com pens
es in | and oner ation | missi | missi missi ation
line soun Com | oner | oner oner Com
with d missi | by by by missi
the labo oner | June | June June oner
IDP ur 2025 | 2026 2026
relati
ons
effec
tively
and
effici
ently
CPS | Muni | Lack | To Empl | Effec | CDM | Perc | 100 100 Targ | 100 Targ | Achi | R36 | Budg | R31 891 None None | None Employe
D-13 | cipal | of recru | oyee | tive enta | % of | %of |et % of | et eved | 000 | et e
Tran | Hum [ it (Lab | Man ge of | refer | refer | not refer | not 100 0 not (Labour)
sfor an and our) | age refer | red red revis | red revis | % of revis Relations
mati | Capit | retai | Relat [ ment red case | case | ed case | ed refer ed Report
on al to|n ions | of case | s s s red
and impl | com Labo s atten | atten atten case
Orga | eme | pete ur atten | ded ded ded s
nizati | nt nt case ded to to to atten
onal | muni | Hum S to withi | withi withi ded
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
Deve | cipal | an withi | nthe | nthe n the withi
lopm | progr | Capit n the | requi | requi requi n the
ent amm | al requi | red red red timef
es in | and red time | time time rame
line soun time | fram | fram fram
with d fram | e e e
the labo e
IDP ur
relati
ons
effec
tively
and
effici
ently
CPS | Muni | Lack | To Work | Sub CDM | Num | 1 1 Targ |1 Targ | Achi | OPE | OPE | OPEX None None | None Proof of
D-14 | cipal | of recru | plac | missi ber Work | Work | et Work | et eved | X X submissi
Tran | Hum [ it e on of of plac | plac | not plac | not 1 on
sfor an and skills | Work Work | e e revis | e revis | Work
mati | Capit | retai | plan | plac plac | skills | Skills | ed Skills | ed plac
on al to|n e e plan | Plan Plan e
and impl | com skills Skills | and and and Skills
Orga | eme | pete Plan Plan | Annu | Annu Annu Plan
nizati | nt nt to and al al al and
onal | muni | Hum LGS Annu | Train | Train Train Annu
Deve | cipal | an ETA al ing ing ing al
lopm | progr | Capit Train | repor | Rep Rep Train
ent amm | al ing t ort ort ing
es in | and Rep | (WS | (WS (WS Rep
line soun ort P P P ort
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
with | d (WS | and and and (ws
the labo P ATR | ATR) ATR) P
IDP ur and sub sub sub and
relati ATR) | mitte | mitte mitte ATR)
ons sub dto dto dto sub
effec mitte | LGS | LGS LGS mitte
tively d to| ETA | ETA ETA dto
and LGS | by by by LGS
effici ETA | April | April April ETA
ently 2025 | 2026 2026 in
April
2026
CPS | Muni | Lack | To Train | Train | CDM | Perc | 90% | 90% | Targ | 90% | Targ | Achi | R2 R3 R2 007 Coordinati | None | Budget | Approve
D-15 | cipal | of recru | ing ing enta | of of et of et eved | 550 387 831 on of increas | d training
Tran | Hum | it of of ge of | ident | ident | not ident | not 92.8 | 000 000 extra ed to plan/
sfor | an and Cou | coun ident | ified | ified | revis | ified | revis | % 2nd trainings augme | Expendit
mati | Capit | retai | ncillo | cillor ified | traini | traini | ed traini | ed traini adju from nt ure
on al to|n rs S traini | ng ng ng ng stme external training | Report/
and impl | com | and and ng progr | progr progr progr nt stakehold Training
Orga | eme | pete | Empl | empl progr | ams | ams ams ams ers plan/Trai
nizati | nt nt oyee | oyee ams | impl | impl impl of ning
onal | muni | Hum | s S impl | eme | eme eme coun reports
Deve | cipal | an eme | nted | nted nted cillor
lopm | progr | Capit nted | for for for s
ent amm | al for coun | coun coun and
es in | and coun | cillor | cillor cillor empl
line soun cillor | s S S oyee
with d s and and and s
labo and empl | empl empl impl
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
the ur empl | oyee | oyee oyee eme
IDP relati oyee | s s s nted
ons s
effec
tively
and
effici
ently
CPS | Muni | Lack | To Burs | Awar | CDM | Perc | 100 100 Targ | No Targ | Not R45 R76 R424 844 | None None | Budget | Bursary
D-16 | cipal | of recru | ary ding enta | % of | % of | et targe | et appli | O 2 increas | fund
Tran | Hum | it fund | of ge of | eligib | eligib | not tfor | not cabl | 000 000 ed to Report
sfor an and Inter | burs eligib | le le revis | the revis | e augme
mati | Capit | retai | nal aries le empl | empl | ed quart | ed nt
on al to|n to empl | oyee | oyee er bursari
and impl | com inter oyee | s s es
Orga | eme | pete nal s awar | awar
nizati | nt nt empl awar | ded ded
onal | muni | Hum oyee ded with | with
Deve | cipal | an s with burs | burs
lopm | progr | Capit burs | aries | aries
ent amm | al aries in
es in | and in line
line soun line with
with | d with avail
the labo avalil able
IDP ur able budg
relati budg et
ons et
effec
tively
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
and
effici
ently
CPS | Muni | Lack | To Empl | Sub CDM | Num |1 1 Targ | No Targ | Not OPE | OPE | OPEX None None | None Employm
D-17 | cipal | of recru | oym | missi ber Empl | Empl | et targe | et appli | X X ent
Tran | Hum | it ent on of of oym | oym | not t for | not cabl Equity
sfor | an and equit | the Empl | ent ent revis | the revis | e Report/P
mati | Capit | retai |y empl oym | Equit | Equit | ed quart | ed roof  of
on al to|n repor | oym ent y y er submissi
and impl | com |t ent Equit | Rep Rep on
Orga | eme | pete Equit y ort ort
nizati | nt nt y Rep | sub sub
onal | muni | Hum repor orts mitte | mitte
Deve | cipal | an t to sub d to|d to
lopm | progr | Capit Dep mitte | DoL | DoL
ent amm | al artm d to| by by
es in | and ent DoL | Janu | Janu
line soun of ary ary
with | d Labo 2025 | 2026
the labo ur
IDP ur
relati
ons
effec
tively
and
effici
ently
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
CPS | Muni | Lack | To Empl | Impl | CDM | Perc | 100 95% | Targ | 95% | Targ | Achi | OPE | OPE | OPEX None None | None Employm
D-18 | cipal | of recru | oym | eme enta | % of | of et of et eved | X X ent
Tran | Hum | it ent ntati ge of | filled | filled | not filled | not 100 Equity
sfor an and Equit | on of filled | positi | positi | revis | positi | revis | % Report in
mati | Capit | retai |y Empl positi | ons ons ed ons ed filled highest
on al to|n Plan | oym ons in in in positi three
and impl | com ent in the the the ons levels of
Orga | eme | pete Equit the high | high high in manage
nizati | nt nt y high | est est est the ment
onal | muni | Hum Plan est three | three three high
Deve | cipal | an three | level | level level est
lopm | progr | Capit level | s of | s of s of three
ent amm | al s of | man | man man level
es in | and man | age age age s of
line soun age ment | ment ment man
with d ment | in in in age
the labo in com | com com ment
IDP ur com | plian | plian plian in
relati plian | ce ce ce com
ons ce with with with plian
effec with Empl | Empl Empl ce
tively Empl | oym | oym oym with
and oym | ent ent ent Empl
effici ent Equit | Equit Equit oym
ently Equit | v y y ent
y Equit
y
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
CPS | Muni | Lack | To Impl [ Impl | CDM | Num | 5 5 Targ | 5 Targ | Achi | R15 | Budg | R149 673 | None None | None Delivery
D-19 | cipal | of provi | eme | eme ber sites | sites | et sites | et eved | 0 et note/
Tran | tools | de ntati | ntati of with with not with not 5 000 not invoice/R
sfor for effec | on on sites | impl | impl | revis | impl | revis | sites revis eport/
mati | enha | tive and and with eme | eme | ed eme | ed impl ed TOR’s/Pr
on nced | and Main | Main impl | nted | nted nted eme oof of
and servi | effici | tena | tena eme | and and and nted submissi
Orga | ce ent nce nce nted | main | main main and on
nizati | deliv | ICT of of and taine | taine taine main
onal | ery servi | Com | Com main | d d d taine
Deve ces muni | muni taine | Com | with with d
lopm withi | ty ty d muni | Com Com with
ent nthe | Shar | Shar with | ty muni muni com
Muni | ed ed Com | Shar |ty ty muni
cipali | Netw | Netw muni | ed Shar Shar ty
ty ork ork ty Netw | ed ed shar
Shar | ork Netw Netw ed
ed ork ork netw
Netw ork
ork
CPS | Muni | Lack | To Provi | Proc | CDM | Num | 93 30 46 No 16 Achi | R1 R3 R3 607 | Additional | None | Rollove | Delivery
D-20 | cipal | of provi | sion | urem ber com | Com | com | targe | Com | eved | 255 700 390 budget r note/
Tran | tools | de of ent of puter | puter | puter | tfor puter | 26 000 000 allocation budget | invoice/R
sfor for effec | Com | of Com | equi | equi | equi | the equi | Com to replace for eport
mati | enha | tive puter | Inter puter | pme | pme | pme | quart | pme | puter aged replace
on nced | and equi | nal equi | nt nt nt er nt equi computer ment of
and servi | effici | pme | softw pme | proc | alloc | alloc alloc | pme s and comput
Orga | ce ent nt are, nt ured | ated ated ated nt servers ers.
nizati | deliv | ICT netw alloc and and and alloc Additio
onal ery servi ork, ated ated nal
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
Deve ces switc and instal | instal instal | and budget
lopm withi hes, instal led led led instal to
ent n the table led led procure
Muni ts servers
cipali and which
ty com have
puter reache
S d end of
life
CPS | Muni | Theft | To Acce | Acce | CDM | Num | 1 1 Targ | No Targ | Not R10 | Budg | R86 956 | None None | None Report/
D-21 | cipal | and provi | ss ss ber offic | offic | et targe | et Appl | O et invoice
Tran | Vand | de Cont | Cont of e e not t for not icabl | 000 not
sfor alism | effec | rol rol offic | instal | instal | revis | the revis | e revis
mati | of tive Syst | and e led led ed quart | ed ed
on Muni | and ems | cam instal | with [ with er
and cipal | effici | and era led acce | acce
Orga | infra | ent Cam | Syst with | ss ss
nizati | struc | ICT era em acce | contr | contr
onal | ture servi | syste | at Ss ol ol
Deve | and ces m the contr | and and/(
lopm | asse | withi remo ol cam | in
ent ts n the te and/. | era line
Muni offic (in syste | with
cipali e line ms secu
ty with rity/ri
secu sk
rity/ri asse
sk ssm
asse ent
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
ssm or
ent need
or or
need cam
or era
cam syste
era ms)
syste offic
ms) e
instal
led
with
acce
ss
contr
ol
and/
or
cam
era
syste
ms
CPS | Muni | Lack | To Impl Impl | CDM | Perc | 12 100 Targ | 100 Targ | Achi | OPE | OPE | OPEX None None | None Impleme
D-22 | cipal | of provi | eme | eme enta | Sites | % of | et % of | et eved | X X ntation
Tran | tools | de ntati | ntati ge of | with sites | not sites | not 100 Report
sfor for effec | on of | on of sites | integ | impl revis | impl revis | % of
mati | enha | tive integ | SDW impl | rated | eme | ed eme | ed sites
on nced | and rated | AN eme | SDW | nted nted impl
and servi | effici | Soft netw nted | AN with with eme
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
Orga | ce ent ware | ork with Netw | integ integ nted
nizati | deliv | ICT Defin | to integ | ork rated rated with
onal | ery servi | ed conn rated SDW SDW integ
Deve ces Wide | ect SDW AN AN rated
lopm withi | Area | all AN netw netw SDW
ent nthe | Netw | remo netw ork ork AN
Muni | ork te ork net
cipali | (SD offic
ty WAN | es
)
CPS | Muni | Lack | Impr | Com | Supp | CDM | Num | 8 8 Targ | 2 Targ | Achi | R7 R9 R8 988 | Conducte | None | To Maintena
D-23 | cipal | of oved | puter | ort, ber Com | Com | et Com | et eved | 227 827 279 d 1 cover nce
Tran | tools | syste | syste | Main of puter | puter | not puter | not 2 000 000 Disaster the Report
sfor | for ms ms, tena Com | syste | syste | revis | syste | revis | Com recovery Shortfal
mati | enha | and netw | nce puter | ms, ms, ed ms, ed puter testing to I to
on nced | netw | ork and syste | netw | netw netw Syst ensure Commit
and servi | ork and licen ms, ork ork ork em continuity ment
Orga | ce serv | cing netw | and and and Main of for
nizati | deliv er of ork serv | serv serv taine services Networ
onal | ery main | Com and er er er d k
Deve tena | puter serv | main | main main and connect
lopm nce syste er tena | tena tena 1 ivity
ent and ms, main | nce nce nce serv and
licen | equi tena | and and and er internet
cing pme nce licen | licen licen licen
nt, and cing cing cing ce
and licen rene
netw cing wed
ork,
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
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(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
CPS | Muni | Lack | Impr | Insta | Insta | CDM | Perc | 100 100 Targ | 100 Targ | Achi | R2 R1 R635 749 | None None | To Maintena
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soluti | soluti ional | ons ons ons er
on on Copi soluti
er ons
soluti
on
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Tran | tools | syste | ntati | on of of nal nal not tfor | not icabl
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
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ent
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
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Tran | ce de ses of of ator | dhou | not dhou | not 2 se hygiene | TOR’s/D
sfor with auxili guar guar se revis | se revis | guar procured related | elivery
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
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lopm rtme
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
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or Targ ets Bud
activ ets get
ities)
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Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
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r on
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
will
satisf
y
thos
e
need
s)
FD- Fina [ Una | To Acqu | Com | CDM | Perc | 100 100 Targ | 100 Targ | Achi | OPE | OPE | OPEX None None | None Zero
20 ncial | uthor | moni | isitio | plian enta | % perc | et perc | et eved | X X irregular
viabil | ised | tor n ce to ge com | ent not ent not 100 expendit
ity expe | depa | Man | the com | plian | of revis | of revis | perc ure,
and nditu | tme | age SCM plian | ce com | ed com | ed ent Fruitless
Man | re nt ment | regul ce by plian plian of and
age expe ation by corp | ce ce com wasteful,
ment nditu S Corp | orate | by by plian and
re orate | servi | Corp esult ce unauthori
Servi | ces orate i by sed/Pay
ces depa | Servi Corp Corp ment
to rtme | ces orate orate Vouchers
the ntto | to Servi Servi ,
SCM | the the ces ces
regul | SCM | SCM to to
ation | requl | regul the the
s ation | ation SCM SCM
that S s regul regul
resul | that that ation ation
tinR | resul | resul S s
nil tinR | tinR thatr that
irreg | nil nil nR resul
ular irreg | irreg nil tin
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key | Prob | Strat | Proj | Proj | Loca | Key | Bas [ 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 | Expendit | Reason Corr | Reaso | Means
ect perf | lem egic | ect ect tion | perf | eline | /26 126 ter ter |terd4 | /26 126 ure for ectiv | n for of
No. orm | state | Obje | Nam | Des orm Ann | Revi 4 4 Prog | Ann | Revi variance | e Revisi | verificati
ance | men | ctive | e cript ance ual sed | Targ | Revi | ress | ual sed Meas | on on
Area |t s ion indic Targ | Ann ets sed Bud | Ann ures
(maj ator ets ual Targ get ual
or Targ ets Bud
activ ets get
ities)
expe | ular ular irreg R nil
nditu | expe | expe ular irreg
re nditu | nditu expe ular
re re nditu expe
re nditu

re
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3.4. FINANCE MANAGEMENT SERVICES - VOTE 4

Business Unit

Finance —Vote 4

Perfomance Area

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs

Administrative and financial capability

Key strategic organizational

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to
district/metro developmental impact

Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er er4 6 6 diture | n for ctive n for of
mance | state Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | I ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
FD-01 | Financ | Non- To Approv | Credibl | CDM Numb |1 1 Target | No Target | Not OPEX | OPEX | None |None |None |None | Approv
ial Compli | prepar | ed e er of approv | approv | not target | not applic ed
viabilit | ance ea credibl | adjust approv | ed ed revise | forthe |revise | able credibl
yand | with credibl | e ment ed credibl | credibl | d quarter | d e
Manag | MFMA | eand | adjust | budget credibl | e e adjust
ement realisti | ment e adjust | adjust ment
c budget adjust | ment ment budget
budget ment budget | budget
in line budget | as per | as per
with as per | Munici | Munici
MFMA Munici | pal pal
timelin pal Financ | Financ
es Financ | e e
e Manag | Manag
Manag | ement | ement
ement | Act(M | Act
Act FMA) | (MFM
(MFM A) by
A) by 28
28 Februa
Februa ry
ry
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
FD-02 | Financ | Non To Draft Credibl | CDM Numb | 1 draft | 1 draft | Target | No Target | Not OPEX | OPEX | OPEX | None |None | None Draft
ial Compli | prepar | credibl | e er of credibl | credibl | not target | not applic credibl
viabilit | ance ea e annual draft e e revise | forthe |revise | able e
yand | with credibl | annual | budget credibl | annual | annual | d quarter | d annual
Manag | MFMA | eand | budget e budget | budget budget
ement realisti annual | tabled | tabled tabled
c budget | as per | as per
budget s Munici | Munici
in line tabled | pal pal
with as per | Financ | Financ
MFMA Munici | e e
timelin pal Manag | Manag
es Financ | ement | ement
e Act Act
Manag | (MFM | (MFM
ement | A)by | A)by
Act 31 31
(MFM | March | March
A) by
31
March
FD-03 | Financ | Non- To Credibl | Credibl | CDM Numb |1 1 Target | 1 Target | Achie | OPEX | OPEX | OPEX | None | None | None | Credibl
ial Compli | prepar | e e er of credibl | credibl | not credibl | not ved e
viabilit | ance ea annual | annual credibl | e e revise |e revise annual
yand | with credibl | budget | budget e annual | annual | d annual | d 1 . budget
MFMA | e and annual | budget | budget budget credibl adopte
realisti budget | adopte | adopte adopte e d as
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
Manag ¢ s das das das annual per
ement budget adopte | per per per budget Munici
in line das Munici | Munici Munici adopte pal
with per pal pal pal d as Financ
MFMA Munici | Financ | Financ Financ per e
timelin pal e e e Munici Manag
es Financ | Manag | Manag Manag pal ement
e ement | ement ement Financ Act
Manag | Act Act Act e
ement | (MFM | (MFM (MFM Manag
Act A)by | A)by A) by ement
(MFM | 30 30 30 Act
A) by | May May May (MFM
30 A) by
May 30
May
FD-04 | Financ | Non- To Financ | Submi | CDM Numb | 4 4 Target | 1 Target | Achie | OPEX | OPEX | OPEX | None None None | Quart
ial Compli | prepar | ial ssion er of quarte | quarte | not quarter | not ved erly
viabilit | ance eand | statem | of quarte | rly rly revise |ly revise 1 financi
yand | with submit | ents Financ rly financi | financi | d financi | d al
Manag | MFMA | credibl ial financi | al al al quarter state
ement e statem al state state statem Iy . ments
financi ents state ments | ments ent financi
al ments | submit | submit submit al
; : statem
inform submit | tedto | ted to ted to
ation ted to | stakeh | stakeh stakeh ent .
stakeh | olders | olders olders submit
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
olders | within | within within ted to
within | 60 60 60 stakeh
60 workin | workin workin olders
workin | g days | g days g days within
g days | after after after 60
after the the the workin
the end of | end of end of g days
end of | the the the after
the quarte | quarte quarter the
quarte | r r end of
r the
quarter
FD-05 | Financ | Non- To Unqual | Unqual | CDM Numb |1 1 Target | No Target | Not OPEX | OPEX | None None None None Unqual
ial Compli | prepar | ified ified er of Unqual | Unqual | not target | not applic ified
viabilit | ance eand | audit audit Unqual | ified ified revise | forthe |revise | able audit
yand | with submit | opinio | opinio ified audit audit d quarter | d opinio
Manag | MFMA | credibl | n n audit opinio | opinio n
ement e opinio | n n report
financi n
al
inform
ation
FD-06 | Financ | Non To Annual | Submi | CDM Numb |1 1 Target | No Target | Not OPEX | OPEX | None |None | Non None | Annual
ial Compli | prepar | Financ | ssion er of Annual | Annual | not target | not applic Financ
viabilit | ance eand |ial of Annual | Financ | Financ able ial
y and submit | Statem | Annual Financ | ial ial Statem
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
Manag | with credibl | ents Financ ial Statem | Statem | revise | for the | revise ents
ement | MFMA |e and ial Statem | ents ents d quarter | d and
financi | Perfor | Statem ents and and perfor
al mance | ents and perfor | perfor mance
inform | reports | and perfor | mance | mance reports
ation Perfor mance | reports | reports
mance reports | submit | submit
reports submit | tedto |tedto
tedto |the the
the Auditor | Auditor
Auditor | Gener | Gener
Gener | al by al by
al by 31st 318t
31st August | August
August
FD-07 | Financ | Non- To Submi | Submi | CDM Numb | 1 draft | 1 draft | Target | 1 draft | Target | Achie | OPEX [ OPEX | OPEX | None None None Draft
ial Compli | prepar | ssion ssion er of budget | budget | not budget | not ved budget
viabilit | ance eand | ofdraft | of draft draft submit | submit | revise | submit | revise submit
yand | with submit | budget | budget budget |tedto |tedto |d tedto |d 1 draft ted to
Manag | MFMA | credibl | to to (S Treasu | Treasu Treasu budggt Treasu
ement e Treasu | Treasu submit ry submit ry
financi | ry ry tedto | within1 | within1 within1 ted to
al Treasu | O 0 0 Treasu
inform ry workin | workin workin s
ation within1 | g days | g days g days ‘(’)V'th'm
\c/)vorkin workin
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
g days | after after after g days
after tabling | tabling tabling after
tabling tabling
FD-08 | Financ | Non- To Submi | Submi | CDM Numb | 1 final | 1 final | Target | No Target | Not OPEX | OPEX | None |None |None |None | Approv
ial Compli | prepar | ssion ssion er of budget | budget | not target | not applic ed
viabilit | ance eand |onof | offinal final submit | submit | revise | forthe [revise | able budget
y and | with submit | final budget budget | tedto |tedto |d quarter | d submit
Manag | MFMA | credibl | budget | to s Treasu | Treasu ted to
ement e to Treasu submit | ry ry Treasu
financi | treasur | ry ted to | within | within ry
al y Treasu | 10 10
inform ry workin | workin
ation within | g days | g days
10 after after
workin | approv | approv
gdays | al al
after
approv
al
FD-09 | Financ | Non- To mSCO | Submi | CDM Numb | 1 set 1 set Target | No Target | Not OPEX | OPEX | None |None |None |None |mSCO
ial Compli | prepar | A ssion er of of of not target | not applic A
viabilit | ance eand | budget | of mSCO | mSCO | mSCO | revise |forthe |revise | able budget
yand | with submit | strings | mSCO A A A d quarter | d strings
Manag | MFMA | credibl A budget | budget | budget submit
ement e budget strings | strings | strings ted to
financi strings return | submit | submit
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
al to submit | tedto |tedto Treasu
inform Treasu tedto | Treasu | Treasu ry
ation ry Treasu | ry by ry by
ry by 20 July | 20 July
20 July
FD-10 | Financ | Non- To Quarte | Submi | CDM Numb |4 4 Target | 1 Target | Achie | OPEX [ OPEX | None |None |None |None | Quarte
ial Compli | prepar | rly ssion er of quarter | quarter | not quarter | not ved rly
viabilit | ance eand | mSCO | of quarter | ly ly revise |ly revise 1 mSCO
yand | with submit | A data | quarter ly mSCO | mSCO | d mSCO | d A
Manag | MFMA | credibl | strings | ly mSCO | Adata | Adata A data Iquarter budget
ement e mSCO A data | strings | strings strings y strings
financi A data strings | submit | submit submit mSCO submit
al strings submit | tedto |tedto ted to A Qata ted to
inform tedto | Treasu | Treasu Treasu stnngg Treasu
ation Treasu | ry ry ry submit ry
ry within | within within fedto
within | 30 30 30 Treasu
30 workin | workin workin v
workin | g days | g days g days within
g days 30 .
workin
g days
FD-11 | Financ | Non- To Monthl | Submi | CDM Numb |12 12 Target | 3 Target | Achie | OPEX | OPEX | OPEX | None | None | None | Approv
ial Compli | prepar |y ssion er of monthl | monthl | not monthl | not ved ed
viabilit | ance eand | budget | of monthl |y y revise |y revise budget
y and submit monthl y budget | budget | d budget | d %onthl statem
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
Manag | with credibl | statem |y budget | statem | statem statem y ents
ement | MFMA |e ents budget statem | ents ents ents budget submit
financi statem ents submit | submit submit statem ted to
al ents submit | tedto |tedto ted to ents Treasu
inform tedto | Treasu | Treasu Treasu submit ry
ation Treasu | ry ry ry ted to
ry within | within within Treasu
within | 10 10 10 ry
10 workin | workin workin within
workin | g days | g days g days 10
g days | after after after workin
after month- | month- month- g days
month- | end end end after
end month-
end
FD-12 | Financ | Non- To Monthl | Submi | CDM Numb | 12 12 Target | 3 Target | Achie [ OPEX | OPEX | OPEX | None |None |None | Monthl
ial Compli | prepar |y ssion er of monthl | monthl | not monthl | not ved y
viabilit | ance eand | mSCO | of monthl |y y revise |y revise mSCO
yand | with submit | A data | monthl y mSCO | mSCO |d mSCO | d 3 A data
Manag | MFMA | credibl | strings |y mSCO | Adata | Adata A data monthl strings
ement e mSCO A data | strings | strings strings y submit
financi A data strings | submit | submit submit mSCO ted to
al strings submit | tedto |tedto ted to A (?Iata treasur
inform tedto | treasur | treasur treasur stnngg y
ation Treasu |y y y submit within
ry within | within within ted to 10
within | 10 10 10 treasur workin
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
10 workin | workin workin y g days
workin | g days | g days g days within after
g days | after after after 10 month-
after month- | month- month- workin end
month- | end end end g days
end after
month-
end
FD-13 | Financ | Non- To VAT Submi | CDM Percen | 100% | 100% | Target | 100% | Target | Achie [ OPEX | OPEX | OPEX | None | None |None | Submit
ial Compli | prepar | 201 ssion tage of | of VAT | Submi [ not Submi | not ved ted
viabilit | ance e and of VAT VAT 201 ssion revise | ssion revise 100% VAT
yand | with submit 201 201 submis | of VAT | d of VAT | d ° 201
Manag | MFMA | credibl submis | sion | 201 201 Submi
ement e sion within | within within ssion
financi within | 30 30 30 of VAT
al 30 days days days 2(.)1 .
inform days after after after within
ation after end- the the 30
the month | end of end of days
end of the the after
the month month the
month end of
the
month
FD-14 | Financ | Non- To Cash Submi | CDM Numb |12 12 Target | 3 cash | Target | Achie | OPEX | OPEX | OPEX | None | None |None | Cash
ial Compli | prepar | flow ssion er of cash cash not flow not ved flow
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
viabilit | ance eand | project | of cash flow flow revise | project | revise | 3 cash project
yand | with submit | ion, cash flow project | project | d ion, d flow ions
Manag | MFMA | credibl | bank flow project | ions ion, bank project bank
ement e and project ion, bank bank and ion, and
financi | invest | ion, bank and and invest bank invest
al ment bank and invest | invest ment and ment
inform and invest | ment ment submit invest reconc
ation invest ment submit | submit ted to ment iliation
ment submit | tedto |tedto treasur submit s
tedto | treasur | treasur ted to report
treasur |y y within treasur
y within | within 10 y
within | 10 10 workin within
10 workin | workin g days 10
workin | g days | g days after workin
g days | after after month- g days
after month | month- end after
month- | end end month-
end end
FD-15 | Financ | Non- To Payabl | Adher | CDM Percen | 100% | 100% | Target | 100% | Target | Achie | OPEX | OPEX | OPEX |None |None |None | Credit
ial Compli | ensure | es eto tage of of not of not ved ors
viabilit | ance effectiv service credito | credito | credito | revise | credito | revise 100% reconc
yand | with e and standa rs paid | rs paid | rs paid | d rs paid | d ° iled
Manag | MFMA | efficien rds within | within | within within of , report
ement | S65(2) |t and 30 30 30 30 credito
(e) payme MFMA days days days days rs p_ald
nt of for of from from from within
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Business Unit

Finance —Vote 4

Perfomance Area

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs

Administrative and financial capability

Key strategic organizational

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to
district/metro developmental impact

Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
liabiliti payme receipt | date of | date of date of 30
es nt of s of receipt | receipt receipt days
within liabiliti credibl | ofa ofa ofa from
set es e credibl | credibl credibl date of
time invoice | e e e receipt
frame invoice | invoice invoice ofa
and in credibl
compli e
ance invoice
with
MFMA
FD-16 | Financ | Non- To Emplo | Accura | CDM Numb | 12 12 Target | 3 Target | Achie | OPEX [ OPEX | OPEX | None | None |None | Payroll
ial Compli | ensure | yee te er of payroll | payroll | not payroll | not ved runs
viabilit | ance effectiv | cost payme payroll | runs runs revise | runs revise and
yand | with e and nt of sruns | and and d and d 3 reconc
Manag | MFMA | efficien salarie and reconc | reconc reconc payroll iliation
ement | S65(2) |t s and reconc | iliation | iliation iliation runs s
(e) payme related iliation |s s s and report
nt of costs s perfor | perfor perfor reconc
liabiliti monthl perfor | med med med iliation
es y med S
within perfor
set med
time
frame
and in
compli
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
ance
with
MFMA
FD- Financ | Non- To Emplo | Accura | CDM Percen | 100% | 100% | Target | 100% | Target | Achie | OPEX [ OPEX | OPEX | None |None |None | Submit
16.1 ial Compli | ensure | yee te tage of | Submi | Submi | not Submi | not ved ted
viabilit | ance effectiv | cost payme submis | ssion ssion revise | ssion revise 100% EMP2
yand | with e and nt of sion of | of of d of d Sub ° 01
Manag | MFMA | efficien salarie EMP |EMP |EMP EMP uomi
ement | S65(2) |t s and 201 201 201 201 S?'O”
(e) payme related within | within within EMP
nt of costs 7 days | 7 days 7 days 201
liabiliti monthl after after after ithi
es y month- | month- month- ;Wd In
within end end end ays
set after
time month-
frame end
and in
compli
ance
with
MFMA
FD- Financ | Non- To Emplo | Accura | CDM Percen | 100% | 100% | Target | 100% | Target | Achie [ OPEX | OPEX | OPEX |None | None |None | Submit
16.2 ial Compli | ensure | yee te tage of | Submi | Submi | not Submi | not ved ted
viabilit | ance effectiv | cost payme submis | ssion ssion ssion EMP5
yand | with e and nt of sion of | of of of 01/Pro
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
Manag | MFMA | efficien salarie EMP EMP EMP revise | EMP revise | 100% of of
ement | S65(2) |t s and 501 501 by | 501 by | d 501 by | d Submi submis
(e) payme related 31 31 31 ssion sion
nt of costs May May May of
liabiliti monthl and 31 | and 31 and 31 EMP
es y Octob | Octob Octob 501 by
within er er er 31
set May
time and 31
frame Octob
and in er
compli
ance
with
MFMA
FD-17 | Financ | Non- To Emplo | Accura | CDM Numb |1 1 Target | No Target | Not R50 R130 | R52 None | None | Budget | Emplo
ial Compli | ensure | yee te er of Emplo | Emplo | not target | not applic | 000 000 000 increa | yee
viabilit | ance effectiv | benefit | Emplo emplo | yee yee revise | forthe |revise | able sed to | cost
yand | with eand |s yee yee cost cost d quarter | d allow benefit
Manag | MFMA | efficien cost cost benefit | benefit foran | evalua
ement | S65(2) |t benefit benefit | evalua | evalua actuari | tion
(e) payme evalua evalua | tion tion al report
nt of ted tions perfor | perfor valuati
liabiliti perfor | med med on as
es med per the
within require
set ments
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Business Unit

Finance —Vote 4

Perfomance Area

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs

Administrative and financial capability

Key strategic organizational

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to
district/metro developmental impact

Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
time of
frame GRAP
and in 104
compli
ance
with
MFMA
FD-18 | Local Unaut | To Dema | Develo | CDM Numb |1 1 Target | 1 Target | Achie | OPEX [ OPEX | OPEX | None | None | None | Munici
econo | horise | ensure | nd pment er of munici | Munici | not Munici | not ved pal
mic d that manag | of munici | pal pal revise | pal revise 1 procur
Develo | expen | the ement | procur pal procur | procur |d procur |d - ement
pment | diture | resour ement procur | ement | ement ement Munici plan
ces plan ement | plan plan plan pal
require plan linked | linked linked procur
dto develo | to to to sgsnt
Iﬁg” ped f)udget f)udget f)udget linked
needs submit | submit submit to
identifi tedto | tedto ted to budget
edin treasur | Treasu Treasu ’ .
the ry submit
s s s ted to
strateg within | within within
ic plan 10 10 10 Treasu
of the days workin workin s
instituti after g days g days \4v(|)th|n
on are after after .
efficien workin
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Business Unit Finance —Vote 4

Perfomance Area Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs Administrative and financial capability

Key strategic organizational To increase the capacity of the district to deliver its mandate

Governance Goal Improve the performance of all three spheres of government and in relation to

district/metro developmental impact

Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means

t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation

(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t

tand approv | approv approv g days

effectiv al al al after

e (at approv

the al

correct

time,

price

and

place

and

that

the

quantit

y and

quality

will

satisfy

those

needs)

FD-19 | Financ | Unaut | To SCM Supply | CDM Percen | 100 % | 100 % | Target | 100 % | Target | Achie | OPEX | OPEX | OPEX | None |None | None |Payme
ial horise | ensure | require | Chain tage of | of of not of not ved X nt
viabilit | d that ments | Manag Supply | Supply | Supply | revise | Supply | revise 100 % vouch
yand |expen |the ement Chain | Chain | Chain |d Chain |d ° ers
Manag | diture | resour (SCM) Manag | Manag | Manag Manag of
ement ces require ement | ement | ement ement Sﬁpply

require ments (SCM) | (SCM) | (SCM) (SCM) Chain
dto linked require | require | require require Manag
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Business Unit

Finance —Vote 4

Perfomance Area

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs

Administrative and financial capability

Key strategic organizational

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to
district/metro developmental impact

Projec | Key

t No. perfor
mance
Area

Proble
m
state
ment

Strate
gic
Object
ives

Projec

Name

Projec
t
Descri
ption
(major
activiti
es)

Locati
on

Key
perfor
mance
indica
tor

Baseli
ne

2025/2
6
Annua
1
Target
s

2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso

6

er er er4 6 6 diture | nfor ctive n for

Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi

ed

Annua | s ed Budge | Annua

Target s Budge

S

Target | Revis [ ess 30 || ed ce res on
Target t |

t

Means
of
verific
ation

fulfil
the
needs
identifi
edin
the
strateg
ic plan
of the
instituti
on are
efficien
tand
effectiv
e (at
the
correct
time,
price
and
place
and
that
the
quantit
y and
quality

to the
budget

ments
that
are
linked
to the
budget

ments
that
are
linked
to the
budget

ments
that
are
linked
to the
budget

ments ement
that (SCM)
are require
linked ments
to the that
budget are
linked
to the
budget
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Business Unit

Finance —Vote 4

Perfomance Area

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs

Administrative and financial capability

Key strategic organizational

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to
district/metro developmental impact

Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means

t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation

(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t

will

satisfy

those

needs)

FD-20 | Financ | Unaut | To SCM Compli | CDM Percen | R10 100% | Target | 100% | Target | Not OPEX | OPEX | OPEX | Non- Develo | None | SCM
ial horise | ensure | regulat | ance tage of | 334 compli | not compli | not Achie compli | pment compli
viabilit | d that ions to the compli | 372 ance revise | ance revise | ved ance of ance
yand |expen |the SCM ance irregul | by d by d with compli report
Manag | diture | resour regulat by ar Financ Financ Incurre Munici | ance
ement ces ions Financ | expen |e e d pal checkli

require e diture | Depart Depart irregul Supply | st.
dto Depart | was ment ment ar Chain .
fulfil ment identifi | to the to the expen Manag Trainin
the tothe |edas |SCM SCM diture ement g of
needs SCM a regulat regulat of R regulat SCM..
identifi regulat | result | ions ions 30 946 ion 23 practit
edin ions of non- | that that 540 & 38 oners
the that compli | result result due to

strateg result |ance |inRnil in R nil non-

ic plan in R nil | with irregul irregul compli

of the irregul | the ar ar ance

instituti ar SCM expen expen with

on are expen diture diture SCM

efficien diture Regula

t and tion 23

effectiv and 38

e (at
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Business Unit Finance —Vote 4

Perfomance Area Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs Administrative and financial capability

Key strategic organizational To increase the capacity of the district to deliver its mandate

Governance Goal Improve the performance of all three spheres of government and in relation to

district/metro developmental impact

Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means

t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation

(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t

the

correct

time,

price

and

place

and

that

the

quantit

y and

quality

will

satisfy

those

needs)

FD-21 | Financ | Unaut | To Acquis | Prepar | CDM Numb | 90 90 Target | 90 Target | Achie | OPEX | OPEX | OPEX | None | None | None | Report
ial horise | ensure | ition e and er of days days not days not ved on
viabilit | d that manag | submit days taken |taken |[revise |taken | revise appoin
yand |expen |the ement | bid taken |to to d to d 90 tment
Manag | diture | resour docum to appoin | appoin appoin days of
ement ces ents appoin |t t t taken service

require for t service | service service to . provid
dto evalua service | provid | provid provid appoin ers
fulfil tion, provid | ers ers ers t .

the adjudic ers since | since since service

needs ation since | adverti | adverti adverti provid
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Business Unit

Finance —Vote 4

Perfomance Area

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs

Administrative and financial capability

Key strategic organizational

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to
district/metro developmental impact

Projec | Key

t No. perfor
mance
Area

Proble
m
state
ment

Strate
gic
Object
ives

Projec

Name

Projec
t
Descri
ption
(major
activiti
es)

Locati
on

Key
perfor
mance
indica
tor

Baseli
ne

2025/2
6
Annua
1
Target
s

2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso
6 er er er4 6 6 diture | n for ctive n for
Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi
ed Target | Revis [ ess 30 || ed ce res on

Annua | s ed Budge | Annua
| Target t |
Target s Budge
s t

Means
of
verific
ation

identifi
edin
the
strateg
ic plan
of the
instituti
on are
efficien
tand
effectiv
e (at
the
correct
time,
price
and
place
and
that
the
quantit
y and
quality
will
satisfy

award
and
contra
cting

adverti
sing of
goods
and
service
s

sing of
goods
and
service
s

sing of
goods
and
service
s

sing of ers
goods since
and adverti
service sing of
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and
service
s
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Business Unit

Finance —Vote 4

Perfomance Area

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs

Administrative and financial capability

Key strategic organizational

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to
district/metro developmental impact

Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means

t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation

(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
those
needs)

FD-22 | Financ | Lack To Asset | Period | CDM Numb |2 2 Target | 1 Target | Achie | OPEX | OPEX | OPEX | None |None | None Asset
ial of, or ensure | and ic er of asset asset not asset not ved verifica
viabilit | inappr | proper | Logisti | asset asset | verifica | verifica | revise | verifica | revise tion
y and | opriate | valuati | cs counti verifica | tion tions d tions d 1 report
Manag | proces | on, manag | ng tions perfor | perfor perfor asggt
ement | ses, safegu | ement perfor | med med med yenﬂca

for arding, med tions
annual | optimis perfor
asset | ation med
review | and
s. dispos

al of

munici

pal

assets

in

compli

ance

with

releva

nt

legislat

ion
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
FD-23 | Financ | Lack To Asset Regul | CDM Numb |1 1 Target | No Target | Not OPEX | OPEX | None |None |[None |None | Invent
ial of, or ensure | and ar er of invent | invent | not target | not applic ory
viabilit | inappr | proper | Logisti | updat invent | ory ory revise | forthe |revise | able and
yand | opriate | valuati | cs e ory and1 |and1 |[d quarter | d one
Manag | proces | on, manag | and/or and asset | asset asset
ement | ses, safegu | ement | maint asset | registe | registe registe
for arding, enanc registe | r r r
annual | optimis e of rs compil | compil report
asset | ation asset compil | ed and | ed and
review | and regist ed and | update | update
s. dispos er update | d d
al of d
munici
pal
assets
in
compli
ance
with
releva
nt
legislat
ion
FD-24 | Financ | Lack To Asset Unbun | CDM Percen | 100% | 100% | Target | No Target | Not R5 Budget | R371 | None | None |None | Infrastr
ial of,or | ensure | and dling tage of | of of not target | not applic | 000 not 4910, ucture
viabilit | inappr | proper | Logisti | of compl | infrastr | compl able 000 52 assets
y and | opriate | valuati | cs compl eted ucture | eted unbun
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
Manag | proces | on, manag | eted infrastr | assets | infrastr | revise | forthe | revise revise dled
ement | ses, safegu | ement | infrast ucture | unbun | ucture |d quarter | d d report
for arding, ructur assets | dledin | assets
annual | optimis e unbun | accord | unbun
asset | ation assets dled in | ance dled in
review | and accord | with accord
s. dispos ance the ance
al of with accou | with
munici the nting the
pal accou | frame | accou
assets nting work nting
in frame frame
compli work work
ance
with
releva
nt
legislat
ion
FD-25 | Financ | Low To Water | Collect | CDM Percen | 100% | 100% | Target | 100% | Target | Achie | OPEX | OPEX | OPEX |None |[None |None | Water
ial revenu | ensure | revenu | revenu tage of | of of not of not ved collecti
viabilit | e all e e from water | water | water |revise |water | revise 100% on
y and | collecti | revenu | collecti | pre- revenu | revenu | revenu | d revenu | d ° from
Manag | on edue |on paid e e e e of service
ement to water collecti | collecti | collecti collecti water charge
munici meters on on on on revenu
pality from from from from e
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Projec | Key Proble | Strate | Projec | Projec | Locati | Key Baseli | 2025/2 | 2025/2 | Quart | Quart | Quart | 2025/2 | 2025/2 | Expen | Reaso | Corre | Reaso | Means
t No. perfor | m gic t t on perfor | ne 6 6 er er erd 6 6 diture | n for ctive n for of
mance | state | Object | Name | Descri mance Annua | Revis 4 4 Progr | Annua | Revis varian | Measu | Revisi | verific
Area ment | ives ption indica | ed Target | Revis | ess 30 | | ed ce res on ation
(major tor Target | Annua | s ed Budge | Annua
activiti s | Target t |
es) Target s Budge
s t
is prep- | prep- | prep- prep- collecti s billed
collect paid paid paid paid on report
ed water | meters | water water from
meters meters meters prep-
paid
water
meters
FD- Financ | Low To Water | Collect | CDM Percen | New 30% of | 30% of | 30% of | 30% of | Achie | OPEX | OPEX | OPEX |None |None | New Water
251 ial revenu | ensure | revenu | revenu tage of | indicat | water | water |water |water | ved target | collecti
viabilit | e all e e from water | or revenu | revenu | revenu | revenu 56% of on
yand | collecti | revenu | collecti | conve revenu e e e e °0 from
Manag | on edue |on ntional e collecti | collecti | collecti | collecti water service
ement to water collecti on on on on revenu charge
munici meters on from from from from e ) s billed
pality from conve |conve |conve |conve |collect report
is Conve ntional | ntional | ntional | ntional | ©"
collect ntional water | water |[water | water from
ed water conve
meters ntional
water
FD-26 | Financ | Low To Reven | Installa | Lepell | Numb | 5038 |5000 (2500 [2500 |1500 |Not R20 Budget | R1 18 | Delays | The The Prepai
ial revenu | ensure | ue tion of | e- er of prepai | prepai | prepai | prepai | prepai | Achie | 920 not 2345, |on target | planne |d
viabilit | e all Manag | Prepai | Nkump | Prepai | d d d d d ved 000 revise |23 procur | was d meters
yand | collecti | revenu | ement |d i LM d smart | smart |smart |smart |smart d ement | not meter | installe
Manag | on edue | (Prepa | Smart Smart | meters | meters | meters | meters | meters 0 . achiev | installa | d
ement to id meters meters | installe | installe | installe | installe | installe grepa| ed due | tion report

153 |Page



Business Unit

Finance —Vote 4

Perfomance Area

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs

Administrative and financial capability

Key strategic organizational

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
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Business Unit

Finance —Vote 4

Perfomance Area

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs

Administrative and financial capability

Key strategic organizational

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
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Business Unit Finance —Vote 4
Perfomance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
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Business Unit

Finance —Vote 4

Perfomance Area

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs

Administrative and financial capability

Key strategic organizational

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
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3.5. DEVELOPMENT PLANNING AND ENVIRONMENTAL MANAGEMENT - VOTE 5

Business Unit Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements

Proje | Key Probl | Strate | Proje | Proje | Locati | Key Baseli | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
ct No. | perfor | em gic ct ct on perfor | ne 26 26 er er er4 26 26 nditur | on for | ctive on for | s of
manc | state Objec | Name | Descr manc Annu Revis 4 4 Progr | Annu | Revis | e varian | Meas | Revisi | verific
e ment | tives iption e al ed Targe | Revis | ess al ed ce ures on ation
Area (majo indica Targe | Annu | ts ed Budg | Annu
r tor ts al Targe et al
activit Targe ts Budg
ies) ts et
ort
servic
es
DPEM | Basic | Ineffici | To Rural Devel | CDM Numb | 2 1 Target Target | Achie | OPEX | OPEX | OPEX | 1 None | None Rural
S-05 servic | ent, coordi | Roads | opme er of | Rural Rural not not ved 2 Extra Roads
e unreli | nate Asset | ntof Rural Roads | Roads | revise 1 revise | Rural Rural Asset
deliver | able and Mana | the Roads | Asset | Asset | d Rural d Roads Roads Mana
y roads | promo | geme | Rural Asset | Mana | s Roads Asset Asset geme
and and te nt Roads S geme | Mana Asset s S nt
Infrast transp | reliabl | Syste | Asset Mana | nt geme s Mana Mana Plan
ructur ort e,safe | m S geme | Plan nt Mana geme geme
infrast | road (Publi | Mana nt Devel | Plan nt nt
e ructur | netwo | c geme Plan oped develo gteme Plan Plan
Devel | o rk, Trans | nt develo ped rF]>| develo develo
opme efficie | port ped q anl ped ped
nt nt, Rural e\ée 0 becau
acces | Infrast pe se of
sible ructur asses
and e sment
afford | Planni s and
able ng) inputs
transp made
ort by the
servic Nation
es al
Depar

161 | Page




Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements

Proje | Key Probl | Strate | Proje | Proje | Locati | Key Baseli | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
ct No. | perfor | em gic ct ct on perfor | ne 26 26 er er er4 26 26 nditur | on for | ctive on for | s of
manc | state Objec | Name | Descr manc Annu Revis 4 4 Progr | Annu | Revis | e varian | Meas | Revisi | verific
e ment | tives iption e al ed Targe | Revis | ess al ed ce ures on ation
Area (majo indica Targe | Annu | ts ed Budg | Annu
r tor ts al Targe et al
activit Targe ts Budg
ies) ts et
pment IDP/B
and udget
review
of the
district
long-
term
develo
pment
plans
and
IDP/B
udget
DPEM | Good | Uncoo | To Strate | Coordi | CDM Numb | 9 9 Target | 2 1 Achie | R306 R606 | R606 None | None | To Attend
S-17 Gover | rdinat | mana | gic nation er of Strate | Strate | not strate | strate | ved 000 000 000 augm | ance
nance | ed ge Planni | of strate | gic gic revise | gic gic 1 ent regist
and planni | and ng Strate gic planni | planni | d planni | planni | Strate strate | er/
Public | g co- Sessi | gic planni | ng ng ng ng gic gic Strat
Partici | and ordina | ons planni ng sessio | sessio sessio | sessio | Planni planni | plan
pation develo | te the ng sessio | ns ns ns ns ng ng report
pment | develo sessio ns coordi | coordi coordi | coordi | Sessi budge
pment ns coordi | nated | nated nated. | nated. | on t
and nated coordi
review nated
of the

173 | Page




Business Unit Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements

Proje | Key Probl | Strate | Proje | Proje | Locati | Key Baseli | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
ct No. | perfor | em gic ct ct on perfor | ne 26 26 er er er4 26 26 nditur | on for | ctive on for | s of
manc | state Objec | Name | Descr manc Annu Revis 4 4 Progr | Annu | Revis | e varian | Meas | Revisi | verific
e ment | tives iption e al ed Targe | Revis | ess al ed ce ures on ation
Area (majo indica Targe | Annu | ts ed Budg | Annu
r tor ts al Targe et al
activit Targe ts Budg
ies) ts et
)in the
district
DPEM | Local Lack To Entrep | Entrep | CDM Numb | 9 5 Target | 1 Target | Achie | R340 R370 | R356 LED None | None | SMM
S-28 Econo | of job | create | reneur | reneur er of | SMM | SMM | not SMM | not ved 000 000 440 plann Es
mic opport | a ship ship SMM Es Es revise | Es revise | 2 ed for Exhibi
Devel | unities | condu | Suppo | Suppo Es exhibit | Exhibi | d Exhibi | d SMM one tion
opme and cive rt rt exhibit | ions tions tion E exhibit report
nt econo | enviro | (SMM ions coordi | coordi coordi Exhibi ion
mic nment | Es coordi | nated | nated nated tions but
develo | and Exhibi nated coordi was
pment | ensur | tions nated invited
e and onin by
suppo | Trans Cape Limpo
rt to | port) Town po
key from Touris
econo the 12 m
mic -14 Agenc
sector April y to
s 2026 partici
(agric &in pate
ulture Durba at the
touris n from Africa
m, the 13 Touris
manuf -15 m
acturi May Indab
ng 2026 ain

182 | Page




Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements
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Business Unit Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for
economy and integrated human settlements

Proje | Key Probl | Strate | Proje | Proje | Locati | Key Baseli | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
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3.6. COMMUNITY SERVICES -VOTE 6

Business Unit Community services department- vote 6
Key Performance Area (KPA) 2: Basic Services Delivery
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Integrated Service Provisioningems-01 Goal: Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places
Proje | Key Probl | Strate | Proje | Proje | Locat | Key Basel | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless

Proje | Key Probl | Strate | Proje | Proje | Locat | Key Basel | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless

Proje | Key Probl | Strate | Proje | Proje | Locat | Key Basel | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places

Proje | Key Probl | Strate | Proje | Proje | Locat | Key Basel | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
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induc | ve ation ation geme | volunt | volunt volunt geme al for quarte
ed and of of nt eers eers eers nt emerg r)
and efficie | disast | disast volunt | engag | engag engag volunt
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places

Proje | Key Probl | Strate | Proje | Proje | Locat | Key Basel | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
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ry ability | onof | er er relief sleepi | ng ng r e t of 51 ble er invoic
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places

Proje | Key Probl | Strate | Proje | Proje | Locat | Key Basel | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless

Proje | Key Probl | Strate | Proje | Proje | Locat | Key Basel | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
ct No. | perfor | em gic ct ct ion perfor | ine 26 26 er er er4 26 26 nditur | on for | ctive on for | s of
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places

Proje | Key Probl | Strate | Proje | Proje | Locat | Key Basel | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
ct No. | perfor | em gic ct ct ion perfor | ine 26 26 er er er4 26 26 nditur | on for | ctive on for | s of
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
provisioning of services in functioning places

Proje | Key Probl | Strate | Proje | Proje | Locat | Key Basel | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
ct No. | perfor | em gic ct ct ion perfor | ine 26 26 er er er4 26 26 nditur | on for | ctive on for | s of
manc | state Objec | Name | Descr manc Annu Revis 4 4 Progr | Annu | Revis | e varia Meas | Revis | verific
e ment | tives iption e al ed Targe | Revis | ess al ed nce ures ion ation
Area (majo indica Targe | Annu | ts ed Budg | Annu
r tor ts al Targe et al
activit Targe ts Budg
ies) ts et
orn
Distric
t
Munici
pality
CMS Basic | Social | To Herita | Celeb | Local | Numb | 3 1 Target | No Target | Not R113 | Budge | R113 | None | None | None | Agend
D-24 servic | ills ensur | ge ration | Munici | er of herita | herita | not target | not applic | 000 t not 00.00 a
e (social | e co- event | of one | palitie | herita | ge ge revise | for the | revise | able revise Attend
delive | cohesi | ordina | celebr | herita | s ge event | event | d quarte | d d ance
ry on, tion ation ge event | s celebr r regist
divers | and event s celebr | ated er
e promo celebr | ated
cultur | tion of ated
e, sport
nation | and
buildin | recrea
g) tion,
arts
and
cultur
ein
Capric
orn
Distric

t

215 |




Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

provisioning of services in functioning places

Enable residents to experience reliable, cost effective, viable, sustainable and seamless
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