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1. LIST OF ACRONYMS 
 

ABBREVIATION INTERPRETATION 

CAPEX Capital Expenditure 

CBO Community Based Organisation 

CDM Capricorn District Municipality 

EPWP Expanded Public Works Programme 

GDS Growth and Development Strategy 

GIS Geographical Information System 

HIV/AIDS Human Immunodeficiency Virus/Acquired Immunodeficiency Syndrome 

ICT Information and Communication Technology 

IDDRR International Day for Disaster Risk Reduction 

IDP Integrated Development Plan 

IGR Intergovernmental Relations 

IT Information & Technology 

LED Local Economic Development 

LGSETA Local Government Sector Education and Training Authority 

LM Local Municipality 

MFMA Municipal Finance Management Act 56 of 2003 

MIG Municipal Infrastructure Grant 

MOU Memorandum of Understanding 

MPAC Municipal Public Account Committee 

MSA Municipal Systems Act 32 of 2000 

NGO Non-Governmental Organisation 

O&M Operations & Maintenance  

OPEX Operational Expenditure 

PAIA Promotion of Access to Information Act 

RDP Reconstruction & Development Programme 

RWS Regional Water Scheme 

SCM Supply Chain Management 

SDBIP Service Delivery & Budget Implementation Plan 

SDF Spatial Development Framework 

SETA Skills Education Training Authority 

SMMEs Small Medium & Micro Enterprises 

SPLUMA Spatial Planning and Land Use Management Act 

VAT Value Added Tax 

WESSA Wildlife and Environmental Society of South Africa 
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2. FOREWORD BY THE EXECUTIVE MAYOR 
 

It gives me great pleasure to present the 2nd Reviewed Service Delivery and Budget 
Implementation Plan (SDBIP) for the 2025/26 financial year. This revised SDBIP reflects 
Capricorn District Municipality's commitment to ensuring that our strategic priorities, 
service delivery programmes and budget allocations remain responsive to the changing 
needs of our communities and the realities experienced during the implementation of the 
current financial year. 
 

The review of the SDBIP was necessitated by adjustments to the municipal budget, 
changing operational requirements and the need to accelerate the implementation of 
critical projects that will improve the quality of life of our communities. Through this 
process, Council has reaffirmed its commitment to sustainable service delivery, financial 
accountability, good governance and infrastructure development. 
 

Despite the challenges experienced during the year, the municipality continues to perform 
well. The mid-year institutional performance assessment indicates an overall 
organisational performance achievement of 94.5%, demonstrating the dedication and 

hard work of both Council and Administration in implementing the mandate entrusted to us by the people of Capricorn 
District. This performance provides a solid foundation upon which we can continue to build and improve service delivery 
outcomes. 

 

A significant development during the review period was the impact of the severe floods that affected various parts of our 
district during December 2025 and January 2026. These floods caused extensive damage to critical municipal water 
infrastructure, threatening the reliability and sustainability of water supply services in affected communities. 

  

In response to this disaster, Capricorn District Municipality received an allocation of R7 million from the Municipal 
Disaster Response Grant (MDRG) during the 2025/26 financial year. This funding was approved by national 
government to augment the municipality's resources and support the immediate repair and restoration of damaged 
municipal infrastructure. 
 
The approved funding will be utilised for the rehabilitation and repair of critical water infrastructure, including: 

• The repair of the Riverbank Filtration Systems at Klipheuwel and Malatane; 

• Repairs to Booster Pump Stations affected by flood damage; and 

• The refurbishment of the Malatane Water Treatment Works. 

These interventions are essential to restoring the integrity of our water infrastructure network and ensuring continued 
access to reliable and safe water services for affected communities. The inclusion of these projects in this revised SDBIP 
demonstrates our commitment to building resilient infrastructure capable of withstanding future climate-related 
challenges. 
 
Furthermore, this revised SDBIP aligns with the municipality's Integrated Development Plan (IDP), Medium-Term 
Revenue and Expenditure Framework (MTREF) and the broader developmental priorities of government. Through the 
implementation of strategic water, sanitation, disaster management, local economic development, environmental 
management and governance programmes, we remain focused on reducing poverty, creating opportunities and 
improving the living conditions of our residents. 
 
As we enter the final phase of the 2021–2026 Council term, we remain determined to complete priority projects, 
strengthen institutional performance and ensure that every rand entrusted to the municipality is utilised responsibly and 
effectively. Council will continue to provide oversight, leadership and support to the administration to ensure the 
successful implementation of all revised targets contained in this document. 
 
I wish to extend my sincere appreciation to councillors, traditional leaders, stakeholders, government departments, 
community structures, municipal officials and all residents of Capricorn District for their continued support and 
partnership. Together, we will continue to build a responsive, accountable and developmental municipality that places 
the needs of its people at the centre of governance. 
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Let us continue working together to deliver quality services, strengthen our communities and realise our vision of a better 
life for all. 
 

Re šoma le Setšhaba 

 

 

APPROVED BY: 
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3. INTRODUCTION 
The Municipal Systems Act (MSA) section 41 (1) (a) (b) (c) (d) & (e), stipulates that, “A Municipality must in terms of 
its performance management system and in accordance with any regulations guidelines that may be prescribed: -  

Set appropriate key performance indicators as a yard stick for measuring performance, including outcomes and impact, 
with regard to the Municipality’s development priorities and objectives set out in its integrated development plan, 

(a) Set measurable performance targets with regard to each of those development priorities and objectives, 

(b) With regard to each of those development priorities and objectives and against the key performance indicators 
and targets set in terms of paragraphs (a) & (b) monitor performance and measure and review performance at 
least once per year, 

(c) Take steps to improve performance with regard to those development priorities and objectives where 
performance targets are not met, 

(d) Establish a process of regular reporting to the Council, other political structures, political office bearers and staff 
of the Municipality and public and appropriate organs of the state”. 

(e) In terms of Section 34 of the Municipal Systems Act of 2000.  
(f) Annual review and amendment of integrated development plan A municipal council—  
(g) (a) must review its integrated development plan—  
(h) (i) annually in accordance with an assessment of its performance measurements in terms of section 41; and  
(i) (ii) to the extent that changing circumstances so demand; and  
(j) (b) may amend its integrated development plan in accordance with a prescribed process 
(k) Section 34 read together with section 41 of the Municipal Systems Act provides that any adjustment to the 

municipal budget and the revision of performance targets necessitates a corresponding review and 
amendment of the Integrated Development Plan, as the IDP and budget are legally and operationally aligned. 

As the budget gives effect to the strategic priorities of the municipality, it is important to supplement the budget and the 
IDP with a management and implementation plan. The SDBIP serves as the commitment by the municipality, whereby 
the intended objectives and projected achievements are expressed in order to ensure that desired outcomes over the 
long term are achieved and are implemented by the administration.  

4. PURPOSE 
 

Section 54 (1) of the Municipal Finance Management Act states that: 

(1) On receipt of a statement or report submitted by the Accounting Officer of the municipality in terms of section 
71 or 72, the mayor must: 

 

(a) Consider the statement or report. 

(b) Check whether the municipality’s approved budget is implemented in accordance with the service delivery and 
budget implementation plan. 

(c) Consider and, if necessary, make any revisions to the service delivery targets and performance indicators in the 
plan may only be made with the approval of the council following approval of an adjustment budget. 

It is against this background that a submission is made to Council to consider the revision of the service delivery 
budget implementation plan and adjustment budget as outlined in the abovementioned legislation.  

5. LEGISLATIVE FRAMEWORK MANDATES 
 

1) In terms of sec 28 of the Municipal Finance Management Act no, 56 of 2003:-28.(1)A municipality may revise an 
approved annual budget through an Adjustment Budget. 

2) An adjustment budget—must adjust the revenue and expenditure estimates downwards if there is material under-
collection of revenue during the current year;  

a. may appropriate additional revenues that have become available over and above those anticipated in the annual 
budget, but only to revise or accelerate Spending programmes already budgeted for;  
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b. may, within a prescribed framework, authorise unforeseeable and unavoidable Expenditure recommended by the 
mayor of the municipality; (d) may authorise the utilisation of projected savings in one vote towards Spending 
under another vote;  

c. may authorise the spending of funds that were unspent at the end of the past Financial year where the under-
spending could not reasonably have been foreseen at the time to include projected roll-overs when the annual 
budget for the current year was approved by the council; 

d. may correct any errors in the annual budget; and  

e. may provide for any other expenditure within a prescribed framework.  

 

3) An adjustments budget must be in a prescribed form. 

4) Only the mayor may table an adjustments budget in the municipal council, but an Adjustments budget in terms of 
subsection (2)(b) to (g) may only be tabled within any Prescribed limitations as to timing or frequency. 

5) When an adjustments budget is tabled, it must be accompanied by—  

a. an explanation how the adjustments budget affects the annual budget;  

b. a motivation of any material changes to the annual budget;  

c. an explanation of the impact of any increased spending on the annual budget And the annual budgets for the 
next two financial years; and  

d. any other supporting documentation that may be prescribed. 

  

6) Municipal tax and tariffs may not be increased during a financial year except when required in terms of a financial 
recovery plan. 

7) Sections 22(b), 23(3) and 24(3) apply in respect of an adjustments budget, and in such application a reference in 
those sections to an annual budget must be read as a reference to the adjusted budget. 

 

In terms of Section 53(1)(c)(ii) of the Municipal Management Act (MFMA) No. 56 of 2003, the “service delivery and 
budget implementation plan” is defined as a detailed plan approved by the mayor of the municipality for implementing 
the municipality’s delivery of municipal services and its annual budget and which must include: 

 (a) Projections for each month of 

 (i) Revenue to be collected by source; and  

 (ii) Operational and capital expenditure by vote.  

(b) Service delivery targets and performance indicators for each quarter; and  

(c) Any other matters that may be prescribed and includes any revisions of such plan by the mayor in terms of section 
54(1)(c)” The SDBIP therefore seeks to focus the municipality on both financial and non-financial outcomes in order to 
ensure effective and efficient service delivery.  

 

In terms of (c) above National Treasury has prescribed in terms of MFMA Circular No. 13 that ward information for 
expenditure and service delivery and a detailed capital works plan also be included as part of a municipality’s SDBIP. 
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6. SUMMARY OF MID-YEAR INSTITUTIONAL PERFORMANCE 

 
Departments Applicable 

Targets 
Achieved 
Targets 

Not Achieved 
Targets 

Percentage 

Strategic Executive Management 
Services 

52 52 00 100% 

Infrastructure Services 31 24 07 77% 

Corporate Services 31 31 00 100% 

Finance 23 22 01 96% 

Department of Environmental, 
Planning and Management Services 

       28 

 

26 02 93% 

Community Services 
 

20 20 00 100% 

Overall Organizational Performance 185 175 10 94,5% 
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7.  TARGETS AFFECTED BY 2ND REVISION 
 

Project 
No. 

Project Name 2025/26 Annual 
Targets 

Reviewed 
25/26 Annual 
Target 

Quarter 

 3  

Targets 

Reviewed 
Quarter 3 
targets 

Quarter  

4  

Targets 

Reviewed 
Quarter 4 
targets 

2025/26 

Annual 
Budget 

Reviewed 
25/26 
Budget 

Reason for 
revision 

INFRASTRUCTURE DEPARTMENT 

INFR-01 Repair and 
maintenance of 
Water & 
Sanitation 
Infrastructure 
through term 
contractors.  
 

70% of reported 
breakdowns 
repaired and 
maintained 
through term 
contractors  

75% of 
reported 
breakdowns 
repaired and 
maintained 
through term 
contractors. 
 
 

70% of reported 
breakdowns 
repaired and 
maintained 
through term 
contractors 

80% of 
reported 
breakdowns 
repaired and 
maintained 
through term 
contractors. 

70% of 
reported 
breakdowns 
repaired and 
maintained 
through term 
contractors 

80% of 
reported 
breakdowns 
repaired and 
maintained 
through term 
contractors. 
 
 
 

24 350 
000 

63 403 000 
2nd 
adjustment 
68 986 000 

Additional 
rollover and 
virement to 
augment 
funds for 
breakdown 
and demand 
on 
community 
requests 

INFR-06 Procurement of 
Water Quality 
Laboratory 
Equipment 
/Instruments 

100% of all 
required water 
quality laboratory 
instruments/ 
equipment 
procured 
 

Target not 
revised 
 
 

100% of all 
required water 
quality laboratory 
instruments/ 
equipment 
procured 
 

Target not 
revised 
 
 

No target for 
the quarter 
 

Target not 
revised 
 
 

350 000 
 

263 000 Virement 

INFR-07 Implementation 
of Water Safety & 
Security Plans 

Twenty (20) 
interventions on 
Water Safety 
Plans and 
Security 
recommendations 
completed 

Target not 
revised 
 
 

Twenty (20) 
interventions on 
water safety plans 
and security 
recommendations 
completed 
 

Target not 
revised 
 
 

No target for 
the quarter 
 

Target not 
revised 
 
 

362 000 552 000 
 

Virement 

INFR-08 Water Quality 
monitoring and 
sampling 

900 chemicals 
and 1 000 
microbiological 
samples collected 

Target not 
revised 
 
 

225 chemical and 
250 
microbiological 
samples collected 

Target not 
revised 
 
 

225 chemical 
and 250 
microbiological 
samples 
collected 

Target not 
revised 
 
 

200 000 
 

287 000 
 

Virement 
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Project 
No. 

Project Name 2025/26 Annual 
Targets 

Reviewed 
25/26 Annual 
Target 

Quarter 

 3  

Targets 

Reviewed 
Quarter 3 
targets 

Quarter  

4  

Targets 

Reviewed 
Quarter 4 
targets 

2025/26 

Annual 
Budget 

Reviewed 
25/26 
Budget 

Reason for 
revision 

INFR-10 Procurement of 
Water and 
Wastewater 
consumables 

100% of all 
requested water 
and wastewater 
consumables 
procured 

Target not 
revised 
 
 

100% of all 
requested water 
and wastewater 
consumables 
procured 

Target not 
revised 
 
 

No target for 
the quarter 
 

Target not 
revised 
 
 

1 125 000 1 197 000 Virement 

INFR-14 Operations of 
wastewater 
treatment Works 

80% of 
wastewater 
treatment works 
operated 

Target not 
revised 
 
 

80% of 
wastewater 
treatment works 
operated 

Target not 
revised 
 
 

80% of 
wastewater 
treatment 
works operated 

Target not 
revised 
 
 

2 350 000   2 078 000 
 

Virement 

INFR-15 Operations of 
Water Purification 
Facilities 

75% of water 
treatment facilities 
operated 

Target not 
revised 
 
 

75% of water 
treatment facilities 
operated 

Target not 
revised 
 
 

75% of water 
treatment 
facilities 
operated 

Target not 
revised 
 
 

6 050 000 6 998 000 
 

Virement 

INFR-18 MIG Scheme 
Molemole 
Sanitation 

250 household 
with access to 
basic sanitation 
 

250 
household 
with access to 
basic 
sanitation 

200 household 
with access to 
basic sanitation 

50 household 
with access 
to basic 
sanitation 
 
 

200 household 
with access to 
basic sanitation 

No Target for 
the quarter 

10 000 
000 

5 000 000 
 
2nd 
adjustment 
2800 000  

Budget 
Reduced to 
cater MIG 
Project 

INFR-19 MIG Scheme 
Blouberg 
Sanitation 

250 household 
with access to 
basic sanitation 
 

250 
household 
with access to 
basic 
sanitation 

200 household 
with access to 
basic sanitation 

50 household 
with access 
to basic 
sanitation 
 

200 household 
with access to 
basic sanitation 

No Target for 
the quarter 

10 000 
000 

5 000 000 
2nd 
adjustment 
2 000 000  

Budget 
Reduced to 
cater MIG 
Project 

INFR-20 Planning and 
development of 
technical reports 

5 Technical 
reports developed 
 

7 Technical 
reports 
developed 

1 Technical report 
developed 
 

Target not 
revised 

2 Technical 
reports 
developed 

4 Technical 
reports 
developed 

18 900 
000 

40 100 000 Virement 

INFR-27 Kromhoek/ 
Makgato, 
Devrede, 
Taaibosch New 
Stand Water 
Supply 

100% 
construction of 
water supply 
project  
 
3168 households 
with water access 
  

Target not 
revised  

98% construction 
of water supply 
project  
 
0 households with 
water access 

90% 
construction 
of water 
supply 
project  
 

100% 
construction of 
water supply 
project  
 
3168 
households 

Target not 
revised  

6 660 000 13 876 000 Virement 
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Project 
No. 

Project Name 2025/26 Annual 
Targets 

Reviewed 
25/26 Annual 
Target 

Quarter 

 3  

Targets 

Reviewed 
Quarter 3 
targets 

Quarter  

4  

Targets 

Reviewed 
Quarter 4 
targets 

2025/26 

Annual 
Budget 

Reviewed 
25/26 
Budget 

Reason for 
revision 

0 households 
with water 
access  

with water 
access 
  

INFR-31 Stocks RWS 
(Hwelereng, 
Makotse, 
Motantanyane) 
Phase 1 

80% construction 
of water supply 
project 
 
0 households with 
water access 

90% 
construction 
of water 
supply project  
 
0 households 
with water 
access  

70% construction 
of water supply 
project  
 
0 households with 
water access 
  

Target not 
revised  

80% 
construction of 
water supply 
project  
 
0 households 
with water 
access 

90% 
construction 
of water 
supply project  
 
0 households 
with water 
access 

83 933 
000 

132 940 
000 

Virement 

INFR-33 Phasha Water 
Supply.  
Phase 1 

80% construction 
of water supply 
project 
 
500 households 
with water access 

Target not 
revised  

70% construction 
of water supply 
project 
 
0 households with 
water access 

Target not 
revised 

80% 
construction of 
water supply 
project 
 
500 
households 
with water 
access 

Target not 
revised  

26 087 
000  

21 845 000 Virement 

INFR-34 Sefene Water 
Supply, Phase 1 

60% construction 
of water supply 
project 
 
0 households with 
water access 

55% 
construction 
of water 
supply project 
 
0 households 
with water 
access 

50% construction 
of water supply 
project 
 
0 households with 
water access 

Target not 
revised. 
 

60% 
construction of 
water supply 
project 
 
0 households 
with water 
access 

55% 
construction 
of water 
supply project  
 
0 households 
with water 
access 

53 322 
000 

41 825 000 
 

Virement 

INFR-35 Refurbishment of  
water treatment 
works 

New Target for 2nd 
Review 

6 boreholes 
refurbishment 
on water 
treatment 
works 

New Target for 2nd 
Review 

New Target 
for 2nd 
Review 

New Target for 
2nd Review 

6 boreholes 
refurbishment 
on water 
treatment 
works 

New 
Budget for 
2nd 
Review 

7000 000 
2nd 
adjustment 
 

Allocation 
from the 
municipal 
disaster 
response 
grant for the 
immediate 
repairs of 
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Project 
No. 

Project Name 2025/26 Annual 
Targets 

Reviewed 
25/26 Annual 
Target 

Quarter 

 3  

Targets 

Reviewed 
Quarter 3 
targets 

Quarter  

4  

Targets 

Reviewed 
Quarter 4 
targets 

2025/26 

Annual 
Budget 

Reviewed 
25/26 
Budget 

Reason for 
revision 

damaged 
municipal 
infrastructure 

CORPORATE SERVICES DEPARTMENT 

CPSD-
01 

Litigation 
Management  
 

100% 
management of 
cases instituted or 
defended by 30 
June 2026 

Target not 
revised 
 

100% 
management of 
cases instituted or 
defended by 31 
March 2026 
  

Target not 
revised 
 

100% 
management of 
cases instituted 
or defended by 
30 June 2026 

Target not 
revised 
 

16 585 
000 
 

20 085 000 Virement 

CPSD-
15 

Training of 
Councilors and 
Employees 

90% of identified 
training programs 
implemented for 
councillors and 
employees 

Target not 
revised 

 

50% 
implementation of 
identified training 
programmes for 
Councillors and 
employees 

Target not 
revised 
 

90% of 
identified 
training 
programs 
implemented 
for councillors 
and employees 

Target not 
revised 
 

2 550 000 
 

3 387 000 
2nd 
adjustment 
 

Budget 
increased to 
augment 
training 

CPSD-
28 

Plant and 
equipment 

2 vehicles 
purchased  
 

Target not 
revised 

No target for the 
quarter 

Target not 
revised 

2 vehicles 
purchased  

Target not 
revised 

4 500 000 4 250 000 Virement 

CPSD-
31 

Guardhouses 1 guardhouse 
allocated 

Target not 
revised 

No target for the 
quarter 

Target not 
revised 

1 guardhouse 
allocated 

Target not 
revised 

50 000 
 

70 000 Virement 

STRATEGIC EXECUTIVE MANAGEMENT SERVICES DEPARTMENT 

SEMSD-
01 

IGR Meetings 64 IGR meetings 
coordinated and 
supported  
 

Target not 
revised 

16 IGR meetings 
coordinated and 
supported  

Target not 
revised 
 

16 IGR 
meetings 
coordinated 
and supported  

Target not 
revised 
 

275 000 45 000 Virement 

SEMSD-
08 

District Lekgotla 1 District Lekgotla 
coordinated and 
supported 

Target not 
revised 
 

No target for the 
quarter 
 

Target not 
revised 

No target for 
the quarter 
 

Target not 
revised 

200 000 300 000 
 

Virement 

SEMSD-
10 

Audit meetings   
 

20 audit meetings 
coordinated 

Target not 
revised 
 

4 audit meetings 
coordinated 

Target not 
revised 
 

4 audit 
meetings 
coordinated 

Target not 
revised 
 

1 274 000 1 574 000 Budget to 
augmented 
to cater Audit 
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Project 
No. 

Project Name 2025/26 Annual 
Targets 

Reviewed 
25/26 Annual 
Target 

Quarter 

 3  

Targets 

Reviewed 
Quarter 3 
targets 

Quarter  

4  

Targets 

Reviewed 
Quarter 4 
targets 

2025/26 

Annual 
Budget 

Reviewed 
25/26 
Budget 

Reason for 
revision 

  Committee 
Meetings 

SEMSD-
19 

District 
Communicator 
programme 

100% 
communication 
programmes 
coordinated and 
publicised. 
(Corporate image 
and branding, 
Advertising, 
publications, 
publicity, events 
and stakeholder 
participation and 
media relation 
programmes) 

Target not 
revised 
 

100% 
communication 
programmes 
coordinated and 
publicised. 
(Corporate image 
and branding, 
Advertising, 
publications, 
publicity, events 
and stakeholder 
participation and 
media relation 
programmes) 

Target not 
revised 
 
 

100% 
communication 
programmes 
coordinated 
and publicised. 
(Corporate 
image and 
branding, 
Advertising, 
publications, 
publicity, 
events and 
stakeholder 
participation 
and media 
relation 
programmes) 

Target not 
revised 
 
 

1 540 000 1 805 000 Virement 

SEMSD-
21 

Customer care 
management and 
stakeholder 
satisfaction 

100% Customer 
Care complaints 
and queries 
received and 
resolved within 30 
days period 

Target not 
revised 
 

100% Customer 
Care complaints 
and queries 
received and 
resolved within 30 
days period 

Target not 
revised 
 
 

100% 
Customer Care 
complaints and 
queries 
received and 
resolved within 
30 days period 

Target not 
revised 
 
 

250 000 22 000 Virement 

SEMSD-
23 
 

State of the 
District Address  

1 State of the 
District Address 
Coordinated 

Target not 
revised 
 

No target for the 
quarter 

Target not 
revised 
 
 

1 State of the 
District Address 
coordinated 

Target not 
revised 
 
 

400 000 424 000 Virement 

SEMSD-
38 

Special Focus 
Programmes  
 

44 Special Focus 
programmes 
coordinated 

Target not 
revised 
 

11 Special Focus 
programmes 
coordinated 
 

Target not 
revised 
 
 

11 Special 
Focus 
programmes 
coordinated 

Target not 
revised 
 
 

264 000 295 000 
 
 

Virement 
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Project 
No. 

Project Name 2025/26 Annual 
Targets 

Reviewed 
25/26 Annual 
Target 

Quarter 

 3  

Targets 

Reviewed 
Quarter 3 
targets 

Quarter  

4  

Targets 

Reviewed 
Quarter 4 
targets 

2025/26 

Annual 
Budget 

Reviewed 
25/26 
Budget 

Reason for 
revision 

SEMSD-
39 

HIV, AIDS, STI & 
TB Programmes  
 

16 HAST 
programmes 
coordinated. 
(Governance & 
Planning, 
Coordination, 
Prevention 
Care & Support, 
Capacity Building 
and Monitoring & 
Evaluation) 

Target not 
revised 
 

4 
 HAST 
programmes 
coordinated. 
 

Target not 
revised 
 
 

4  
HAST 
programmes 
coordinated. 
 

Target not 
revised 
 
 

240 000 209 000 
 
 

Virement 

SEMSD-
41 

Mayoral outreach 100% 
Mayoral 
Outreaches 
programmes 
coordinated 

Target not 
revised 
 

100% 
Mayoral 
Outreaches 
programmes 

Target not 
revised 
 
 

100% 
Mayoral 
Outreaches 
programmes 

Target not 
revised 
 
 

267 000 
 

275 000 
 

Virement 

SEMSD-
43 

Whippery 
Management 
meetings 

6 Whippery 
meetings 
coordinated 

Target not 
revised 
 

2 Whippery 
meetings 
coordinated 
 

Target not 
revised 
 
 

 2 Whippery 
meetings 
coordinated 

Target not 
revised 
 
 

54 000 10 000 
 

Virement 

SEMSD-
46 

Council Meetings 6 Council 
meetings 
coordinated 

Target not 
revised 
 

02 Council 
meetings 
coordinated 
 

Target not 
revised 
 
 

02 Council 
meetings 
coordinated 
 

Target not 
revised 
 
 

50 000 12000 
 

Virement 

SEMSD-
51 

Project Site visits 
 

96 Site Visits 
coordinated 

Target not 
revised 

24 Site Visits 
coordinated 
 

Target not 
revised 
 

24 Site Visits 
coordinated 
 

Target not 
revised 
 

20 000 23 000 Virement 

SEMSD-
54 

Ethics Committee 
Working Session 

1 working session 
coordinated 
 

Target not 
revised 
 

No target for 
quarter 

Target not 
revised 
 
 

1 working 
session 
coordinated 
 

Target not 
revised 
 
 

25 000 134 000 
 

Virement 

SEMSD-
55 

Public 
Participation 
programmes 
(Council 

3 Council 
Outreaches/ 
Imbizo 
coordinated  

Target not 
revised 
 

01 Council 
Outreaches/ 
Imbizo 
coordinated 

Target not 
revised 
 

01 Council 
Outreach/ 
Imbizo 
coordinated 

Target not 
revised 
 

155 000 
 

 452 000 Virement 
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Project 
No. 

Project Name 2025/26 Annual 
Targets 

Reviewed 
25/26 Annual 
Target 

Quarter 

 3  

Targets 

Reviewed 
Quarter 3 
targets 

Quarter  

4  

Targets 

Reviewed 
Quarter 4 
targets 

2025/26 

Annual 
Budget 

Reviewed 
25/26 
Budget 

Reason for 
revision 

Outreaches/ 
Imbizo) 

  

DEVELOPMENT, PLANNING AND ENVIRONMENTAL MANAGEMENT DEPARTMENT 

DPEMS-
12 

Implementation 
of EPWP projects 

45 EPWP jobs 
created 
(Environment 
Sector) 

Target not 
revised 

 

 

22 EPWP jobs 
created 
(Environment 
Sector) 

45 EPWP 
jobs created 
(Environment 
Sector) 
 

23 EPWP jobs 
created 
(Environment 
Sector) 

No target for 
the quarter 

780 000 Budget not 
revised 

Correct 
capturing of 
the revision 

DPEMS-
19 
 

IDP awareness 
sessions 

2 IDP awareness 
sessions held 

Target not 
revised 

No target for the 
quarter 

Target not 
revised 
 

No target for 
the quarter 

Target not 
revised 
 

14 000 20 000 Virement 

DPEMS-
25 

LED stakeholder 
engagement 

4 LED Forum 
Meetings held. 

Target not 
revised 
 

1 LED Forum 
Meeting held 

Target not 
revised 

1 LED Forum 
Meeting held 

None 230 000 200 000 Virement 

DPEMS-
28 

Entrepreneurship 
Support (SMMEs 
Exhibitions and 
Transport) 

5 SMMEs 
Exhibitions 
coordinated 

Target not 
revised 
 

1 SMMEs 
Exhibition 
coordinated 

Target not 
revised 
 

1 SMMEs 
Exhibition 
coordinated 

Target not 
revised 

340 000 370 000 Virement 

COMMUNITY SERVICES DEPARTMENT 

CMSD-
03 

SANS and NFPA 
licenses renewed 

2 licenses 
renewed 

Target not 
revised  

2 licenses 
renewed 

Target not 
revised 

 

No target for 
the quarter  
 

Target not 
revised 

 

200 000 100 000 Virement 

CMSD-
04 

Fire safety 
awareness 

1 fire safety 
awareness event 
conducted 

Target not 
revised 

 

Develop concept 
document 
 

Target not 
revised 

 

1 fire safety 
awareness 
event 
conducted 

Target not 
revised 

 

170 000 240 000 Virement 

CMSD-
06 

Recruitment, 
engagement, and 
registration of 
disaster 
management 
volunteers   

100% Disaster 
management 
volunteers 
engaged and 
monitored 

Target not 
revised 

 

100% Disaster 
management 
volunteers 
engaged and 
monitored 

Target not 
revised 

 

100% Disaster 
management 
volunteers 
engaged and 
monitored 

Target not 
revised 

 

135 000  97 000 
 

Virement 
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Project 
No. 

Project Name 2025/26 Annual 
Targets 

Reviewed 
25/26 Annual 
Target 

Quarter 

 3  

Targets 

Reviewed 
Quarter 3 
targets 

Quarter  

4  

Targets 

Reviewed 
Quarter 4 
targets 

2025/26 

Annual 
Budget 

Reviewed 
25/26 
Budget 

Reason for 
revision 

CMSD-
08 

Commemoration 
of International 
day for disaster 
risk reduction 
(IDDRR) 

1 IDDRR 
awareness event 
held 

Target not 
revised 

 

No target for 
quarter 

Target not 
revised 

 

No target for 
quarter 

Target not 
revised 

 

100 000 100 000 Virement 

CMSD-
09 

Disaster Risk 
Management 
Support Schools 
Competition for 
Learners 

1 Disaster Risk 
Management 
school 
competitions for 
learners 
coordinated 

Target not 
revised 

 

No target for 
quarter 

Target not 
revised 

 

1 Disaster Risk 
Management 
school 
competitions 
for learners 
coordinated 

Target not 
revised 

 

100 000 168 000 Virement 

CMSD-
11 

Disaster 
Management 
coordination 

16 Disaster 
management 
advisory forum 
coordinated 

Target not 
revised 

 

 4 Disaster 
management 
advisory forum 
coordinated 

Target not 
revised 

 

 4 Disaster 
management 
advisory forum 
coordinated 

Target not 
revised 

 

60 000 88 000 
 

Virement 

CMSD-
12 

DRM Capacity 
Building 
Workshop for 
Community 
based structures 

1 DRM Capacity 
Building 
Workshop for 
Community based 
structures held   

Target not 
revised 
 

1 DRM Capacity 
Building 
Workshop for 
Community based 
structures held 

Target not 
revised 
 

No target for 
the quarter 
 

Target not 
revised 
 

64 000 66 000 
 

Virement 

CMSD-
23 

Coordination of 
Community 
Safety Forums 

4 
Community safety 
forums 
coordinated 

Target not 
revised 

 

1 
Community safety 
forum coordinated 

Target not 
revised 

 

1 
Community 
safety forum 
coordinated 

Target not 
revised 

 

192 000 102 000 Virement 

CMSD-
25 

Sport and 
Recreation 
Development 

1 Sport & 
Recreation 
outreach 
programme 
coordinated 

Target not 
revised 

 

1 Sport & 
Recreation 
outreach 
programme 
coordinated 

Target not 
revised 

 

No target for 
the quarter 

Target not 
revised 

 

180 000 40 000 Virement 
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8. ADJUSTMENT BUDGET  
The municipal council has approved budget for implementation of programmes and other logistics for the 2025/26 
financial year.  An analysis done on the expenditure trends throughout the first 6 months of the financial year and 
there was a need to adjust.   

8.1 Operational Funding 
The municipality realised an overall increase of R 42 301 000 which includes: 

 

Increase in LG SETA grant of R 597 000 – grant was received from LG Seta. 
Increase in other income of R190 000 – insurance refunds received. 
Reduction of R 14 000 000 in water sales - the implementation of smart meters and consumers paying for their 
own water.  This is also due to the local municipalities billing on estimates and not actual usage of water. 
Transfer of revenue from the Capital budget to the Operational budget: R 44 514 000. 

 
 

 
 
8.2 Operational Expenditure 
 
R 28 112 000 decrease in salary costs - Savings on vacant positions. 
R 1 886 000 decrease in councillor allowances – alignment to the current upper limits. 
R 9 000 000 decrease in actuarial gains or losses – alignment to 2024/25 audit results. 
R 19 000 000 increase in water inventory – increases in tariff from Lepelle Northern 
R 36 500 000 increase in Repairs and maintenance – Building maintenance and Water and  
 
Operations department. 
R 65 000 000 increase in Debt impairment – alignment to 2024/25 audit results. 
R 14 280 000 increase in depredation - alignment to 2024/25 audit results. 
 
 

 

 Source  ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 Equitable share        856 194 000        856 194 000        856 194 000 

 LG Seta                         -                           -                 597 000               597 000 

 FMG            1 000 000            1 000 000            1 000 000 

 RRAMS            2 840 000            2 840 000            2 840 000 

 MIG          31 187 000          31 187 000          31 187 000 

 EPWP            3 659 000            3 659 000            3 659 000 

 WSIG          10 000 000          10 000 000          10 000 000 

 Interest on Investments          63 922 000          63 922 000          63 922 000 

 Other income                 48 000                 48 000               190 000               238 000 

 Sales water          49 944 000          49 944 000        (14 000 000)          35 944 000 

 Sales sanitation               288 000               288 000            1 000 000            1 288 000 

 Interest on debtors          15 000 000          15 000 000          10 000 000          25 000 000 

 Transfer (to)/from capital revenue          (3 644 000)     (6 602 000)          787 000          (9 459 000)          44 514 000          35 055 000 

 TOTAL FUNDING     1 030 438 000     (6 602 000)          787 000     1 024 623 000          42 301 000     1 066 924 000 

 OPERATIONAL FUNDING 

 COSTS ELEMENTS 

 ORIGINAL 

BUDGET 

2025/26  VIRE MENTS 

 ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 Salaries        495 324 000        (177 000)                    -          495 147 000        (28 112 000)        467 035 000 

 Councillors' allowances          20 516 000                    -                      -            20 516 000          (1 886 000)          18 630 000 

 General expenses        282 785 000       3 022 000          220 000        286 027 000            1 922 000        287 949 000 

 Operating projects          84 388 000       2 155 000          527 000          87 070 000            1 877 000          88 947 000 

 Actuarial gains and losses          20 989 000                    -                      -            20 989 000          (9 000 000)          11 989 000 

 Inventory consumed        104 651 000          147 000            40 000        104 838 000          19 000 000        123 838 000 

 Repairs and maintenance          29 728 000   (11 749 000)                    -            17 979 000          36 500 000          54 479 000 

 Debt impairment          32 616 000                    -                      -            32 616 000          65 000 000          97 616 000 

 Depreciation        137 194 000                    -          137 194 000          14 280 000        151 474 000 

 Total     1 208 191 000     (6 602 000)          787 000     1 202 376 000          99 581 000     1 301 957 000 

 Total cashflow transactions     1 030 438 000     (6 602 000)          787 000     1 024 623 000          42 301 000     1 066 924 000 

 OPERATIONAL EXPENDITURE 
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8.3 Detailed Movement In General Expenses Are As Follows: 
 
R5 020 000 increase in commission expense- debt consults recovering old debt. 
R 2 000 000 decrease in fleet payments – allocated to maintenance of buildings. 
R 1 306 000 decrease in SALGA membership fees – alignment to adjustment of salaries. 
R 1 000 000 decrease in Rental external equipment – allocated to commission expense. 
R 1 585 000 decrease in SNT’s – allocated to computer expenses. 
 

 
 

 General Expense  ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 Commission expense            4 728 000       3 000 000                    -              7 728 000       5 020 000          12 748 000 

 Fleet Payments          28 294 000                    -                      -            28 294 000     (2 000 000)          26 294 000 

 Water & Electricity            3 025 000                    -                      -              3 025 000          100 000            3 125 000 

 Bank charges               350 000                    -                      -                 350 000        (150 000)               200 000 

 Catering               320 000                    -                      -                 320 000        (150 000)               170 000 

 Cleaning Services            1 175 000                    -                      -              1 175 000        (300 000)               875 000 

 Computer Services            7 227 000                    -                      -              7 227 000       2 600 000            9 827 000 

 Conference Cost            2 393 000                    -                      -              2 393 000            45 000            2 438 000 

 Conferences Mayor & MMCs               650 000            22 000                    -                 672 000            90 000               762 000 

 Vehicle capacity            1 615 000                    -                      -              1 615 000        (300 000)            1 315 000 

 SALGA Membership Fees            6 676 000                    -                      -              6 676 000     (1 306 000)            5 370 000 

 Pest Control               187 000                    -                      -                 187 000          (50 000)               137 000 

 Rental - External Equipment            2 432 000                    -                      -              2 432 000     (1 000 000)            1 432 000 

 Telephone Cost            1 950 000                    -                      -              1 950 000        (500 000)            1 450 000 

 Training of employees            1 250 000                    -            220 000            1 470 000            60 000            1 530 000 

 Recruitment services               569 000          160 000                    -                 729 000          300 000            1 029 000 

 Audit Committee expenses            1 274 000                    -                      -              1 274 000          300 000            1 574 000 

 Protective clothing            1 050 000                    -                      -              1 050 000          500 000            1 550 000 

 Subsistence & Travel          20 403 000                    -                      -            20 403 000     (1 585 000)          18 818 000 

 Skills Development Levy            4 021 000                    -                      -              4 021 000          (64 000)            3 957 000 

 Bursary Fund External               200 000                    -                      -                 200 000          312 000               512 000 
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8.4 Capital Budget 
 
Capital funding movements had an overall decrease of R44 514 000. This is just an allocation of income between 
the operational and capital budget. 
 

 
 

Capital expenditure had an overall increase of R19 390 000. 

R16 000 000 increase in water implementation – implementation of projects 

R 3 390 000 increase in corporate services – procurement of IT hardware 

 

 
 
 
8.5 Legal 
 

The adjustment budget is requested in line with MFMA and Municipal budget and reporting regulations. 
 
8.6 Consultations 
 

Consultations were done between the finance department together with the unit Managers and Executive 
Managers of all other departments within the institution. 
 

8.7 Financial Ratios 
 
Operational vs Capital 

 
 

The ratios between operational and capital spending for the adjustment budget is 76 percent to 
operational expenditure and 24 percent to capital expenditure. 

 
 

 COSTS ELEMENTS  ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 WSIG        145 000 000        145 000 000        145 000 000 

 MIG        244 722 000        244 722 000        244 722 000 

 Transfer (to)/from Operational Revenue            3 644 000       6 602 000        (787 000)            9 459 000        (44 514 000)        (35 055 000) 

       393 366 000       6 602 000        (787 000)        399 181 000        (44 514 000)        354 667 000 

 CAPEX FUNDING 

 COSTS ELEMENTS  ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 Water implementation        365 216 000                    -                      -          365 216 000          16 000 000        381 216 000 

 Operations and maintenance          10 500 000     11 602 000                    -            22 102 000                         -            22 102 000 

 Sanitation            5 000 000     (5 000 000)                    -                           -                           -                           -   

 Corporate services          12 650 000                    -            106 000          12 756 000            3 390 000          16 146 000 

       393 366 000       6 602 000          106 000        400 074 000          19 390 000        419 464 000 

 CAPITAL EXPENDITURE 

 ORIGINAL 

BUDGET 

2025/26 

 %  ROLL OVER 

2024/25 

 %  TOTAL 

BUDGET 

2025/26 

 %  ADJ BUDGET 

2025/26 

 % 

 OPEX     1 208 191 000 75%               787 000 88%     1 202 376 000 75%     1 301 957 000 76%

 CAPEX        393 366 000 25%               106 000 12%        400 074 000 25%        419 464 000 24%

 TOTAL     1 601 557 000 100%               893 000 100%     1 602 450 000 100%     1 721 421 000 100%

 Ratios 



 

 

 

2nd SDBIP REVISION 2025-2026 

 

20 

 

8.8 Liquidity Management  
 

 
 

 
 
The municipality had a positive cash/cost coverage of 28 months as well as a positive current ratio of 4.81 
as at 31 December 2025. 

 
8.9 Sustainability  
 

 
 

The level of cash backed reserves are positive at 152% as at 31 December 2025. 
 
 
 

8.10 The details of the project to be implemented using the Municipal Disaster Response 

Grant is reflected in the table below: 

Project Name Approved Amount 

Repair of the riverbank filtration system stationed at Klipheuwil and 

Malatane, to booster pump 

R7000 000 

 
 

8.11 Recommendations 
 
It is therefore recommended that the 2025/26 adjustment budget be noted and recommend for approval 
with movements as detailed above in the budget document. 
 

 
 

 

28 Month

Cash and cash equivalents           2 317 602 

Unspent Conditional Grants                        -   

Overdraft                        -   

Short Term Investments       947 926 749 

Total Annual Operational 

Expenditure

406 350 761

Liquidity Management

1 Cash / Cost 

Coverage Ratio 

(Excl. Unspent 

Conditional 

Grants)

((Cash and Cash 

Equivalents  - Unspent 

Conditional Grants  - 

Overdraft) + Short Term 

Investment) / Monthly Fixed 

Operational Expenditure  

excluding (Depreciation, 

Amortisation, Provision for 

Bad Debts, Impairment and 

Loss on Disposal of Assets)                                                                                                               

Statement of 

Financial Position, 

Statement of 

Financial 

Performance,  Notes 

to the AFS, Budget, 

In year Reports and 

AR

1 - 3 

Months

4.81

Current Assets    1 116 961 838 

Current Liabilities       232 074 428 

2 Current Ratio Current Assets /  Current 

Liabilities

Statement of 

Financial Position, 

Budget, IDP and AR

1.5 - 2:1

152%

Cash and cash Equivalents           2 317 602 

Bank Overdraft                        -   

Short Term Investment       947 926 749 

Long Term Investment                        -   

Unspent Grants                        -   

Net Assets    5 697 255 067 

Share Premium                        -   

Share Capital                        -   

Revaluation Reserve                        -   

Fair Value Adjustment Reserve                        -   

Accumulated Surplus    5 071 056 357 

Sustainability

Level of Cash 

Backed 

Reserves (Net 

Assets - 

Accumulated 

Surplus)

(Cash and Cash 

Equivalents - Bank 

overdraft + Short Term 

Investment + Long Term 

Investment - Unspent 

grants) / (Net Assets - 

Accumulated Surplus - Non 

Controlling Interest Share 

Premium - Share Capital - 

Fair Value Adjustment - 

Revaluation Reserve) x 100

Statement Financial 

Position, Budget and 

AR

100%
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9. PRIORITIES AND STRATEGIC OBJECTIVES 

 

PRIORITIES AND STRATEGIC 
OBJECTIVES

KEY ORGANIZATIONAL 
OBJECTIVES AND GOALS

To provide 
sustainable basic 

services and 
infrastructure 
development

STRATEGIC OBJECTIVES

To provide 
affordable, clean 
and potable water 
according to RDP 
standards to 100% 
of the population.

To ensure 
operation and 
maintenance of 
district water and 
waste water 
schemes 

RESPONSIBLE DEPARTMENT

INFRASTRUCTURE

Basic Services

To provide 
sustainable basic 

services and 
infrastructure 
development

FINANCE

To ensure financial 
viability and 
sustainability

Financial viability 
and management

To ensure all 
revenue due to 
municipality is 

collected

To prepare a 
credible and 
realistic budget in 
line with MFMA 
timelines

DPEMS

Spatial    Rationale

To protect the 
environment

Local Economic 
Development

SEMS

Good Governance  
and Public

Participation

To promote and 
facilitate effective 
Intergovernmental 

Relations

COMMUNITY 
SERVICES

To ensure the 
provision of 
effective firefighting 
and rescue services 
in the whole district

CORPORATE 
SERVICES

To effectively and
efficiently recruit
and retain
competent Human
Capital and sound
labour relations

To increase the
capacity of the
district to deliver
its mandate.
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10. THE DETAILED SCORECARD REVISED SERVICE DELIVERY AND PERFORMANCE INDICATORS AND TARGETS 
The service delivery and performance indicators and targets for 2025/26 per department are reflected below: 
 

10.1 STRATEGIC EXECUTIVE MANAGEMENT SERVICES 
 

Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
01 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti

Disin
tegra
tion 
of 
plan
ning 
by 
vario
us 
Orga

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn

IGR 
Me
etin
gs 

Coordin
ation 
and 
support 
of IGR 
meeting
s  
 

CD
M 

Numbe
r of 
IGR 
meetin
gs 
coordi
nated 
and 
suppor
ted  

107 
IGR 
meeti
ngs 
coordi
nated 

64 
IGR 
meeti
ngs 
coord
inate
d and 
supp
orted  
 

Tar
get 
not 
revi
sed 

16 
IGR 
meeti
ngs 
coor
dinat
ed 
and 
supp
orted  

16 
IGR 
meet
ings 
coor
dinat
ed 
and 
supp
orted  

16 
IGR 
meeti
ngs 
coord
inate
d and 
supp
orted  

Tar
get 
not 
revi
sed 
 

16 
IGR 
meeti
ngs 
coor
dinat
ed 
and 
supp
orted  

Tar
get 
not 
revi
sed 
 

27
5 
00
0 

Vir
em
ent 
45 
00
0 

Non
e 

Corresponde
nce 
/Attendance 
registers/ 
Minutes/Rep
orts 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

cipat
ion 
 
 
 

ns of 
State 

menta
l 
Relati
ons 

 

SE
MS
D-
01(
a) 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 
 
 

Disin
tegra
tion 
of 
plan
ning 
by 
vario
us 
Orga
ns of 
State 

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn
menta
l 
Relati
ons 

IGR 
Me
etin
gs 

Coordin
ation 
and 
support 
of IGR 
meeting
s  
 

CD
M 

Numbe
r of 
Mayor
s IGR 
Forum
s 
coordi
nated 
and 
suppor
ted 

6 
Mayor
s IGR 
Forum
s 
coordi
nated 

4 
Mayo
rs 
IGR 
Foru
ms 
coord
inate
d and 
supp
orted 

Tar
get 
not 
revi
sed 
 

1 
Mayo
rs 
IGR 
Foru
m 
coor
dinat
ed 
and 
supp
orted 

1 
May
ors 
IGR 
Foru
m 
coor
dinat
ed 
and 
supp
orted  

1 
Mayo
rs 
IGR 
Foru
m 
coord
inate
d and 
supp
orted 

Tar
get 
not 
revi
sed 
 

1 
Mayo
rs 
IGR 
Foru
m 
coor
dinat
ed 
and 
supp
orted 

Tar
get 
not 
revi
sed 
 

O
P
E
X 

O
PE
X 

Non
e 

Corresponde
nce 
/Attendance 
registers/ 
Minutes/Rep
orts 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
01(
b) 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 

Disin
tegra
tion 
of 
plan
ning 
by 
vario
us 
Orga
ns of 
State 

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn
menta
l 
Relati
ons 

IGR 
Me
etin
gs 

Coordin
ation 
and 
support 
of IGR 
meeting
s  
 

CD
M 

Numbe
r of 
Munici
pal 
Manag
ers 
Forum
s 
coordi
nated 
and 
suppor
ted 

6 
Munici
pal 
Mana
gers 
Forum
s 
Coord
inated 

4 
Muni
cipal 
Mana
gers 
Foru
ms 
coord
inate
d and 
supp
orted 

Tar
get 
not 
revi
sed 
 

1 
Muni
cipal 
Man
ager
s 
Foru
m 
coor
dinat
ed 
and 
supp
orted 

1 
Muni
cipal 
Man
ager
s 
Foru
m 
coor
dinat
ed 
and 
supp
orted 

1 
Muni
cipal 
Mana
gers 
Foru
m 
coord
inate
d and 
supp
orted 

Tar
get 
not 
revi
sed 
 

1 
Muni
cipal 
Man
ager
s 
Foru
m 
coor
dinat
ed 
and 
supp
orted 

Tar
get 
not 
revi
sed 
 

O
P
E
X 

O
PE
X 

Non
e 

Attendance 
Register/Age
nda/Corresp
ondence 

SE
MS
D-
02 

Goo
d 
gov
erna
nce 

Disin
tegra
tion 
of 
plan

To 
prom
ote 
and 
facilit

Go
od 
Go
ver
nan

Coordin
ation of 
Good 
Govern

CD
M 

Numbe
r of 
Good 
Gover
nance 

4  
Good 
Gover
nance 
Forum

4  
Good 
Gove
rnanc
e 

Tar
get 
not 
revi
sed 

1 
Good 
Gove
rnan
ce 

1 
 
Goo
d 
Gove

1 
 
Good 
Gove
rnanc

Tar
get 
not 
revi
sed 

1 
Good 
Gove
rnan
ce 

Tar
get 
not 
revi
sed 

O
P
E
X 

O
PE
X 

Non
e 

Corresponde
nce 
/Attendance 
registers 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

and 
publi
c 
parti
cipat
ion 
 
 

ning 
by 
vario
us 
Orga
ns of 
State 

ate 
effecti
ve 
Interg
overn
menta
l 
Relati
ons  

ce 
For
um
s 

ance 
Forums 

Forum
s 
coordi
nated  

s 
coordi
nated 

Foru
ms 
coord
inate
d  

 Foru
m 
coor
dinat
ed  

rnan
ce 
Foru
m 
coor
dinat
ed  

e 
Foru
m 
coord
inate
d  

 
 

Foru
m 
coor
dinat
ed  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
03 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 

Disin
tegra
tion 
of 
plan
ning 
by 
vario
us 
Orga
ns of 
State 

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn
menta
l 
Relati
ons  

CF
Os 
For
um 

Coordin
ation of 
CFOs 
forum 

CD
M  

Numbe
r of 
CFO 
forums 
coordi
nated  

4 
CFO 
Forum
s 
coordi
nated 

4 
CFO 
forum
s 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

1 
CFO 
foru
m 
coor
dinat
ed 
 
 
 
 
 
 
 
 

1 
CFO 
foru
m 
coor
dinat
ed 

1  
CFO 
Foru
m 
coord
inate
d  

Tar
get 
not 
revi
sed 
 
 

1 
CFO 
foru
m 
coor
dinat
ed 
 
 
 
 
 
 
 
 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e  

Corresponde
nce 
/Attendance 
registers 

SE
MS
D-
04 

Goo
d 
gov
erna

Disin
tegra
tion 
of 

To 
prom
ote 
and 

Ser
vice 
Deli
ver

Coordin
ation of 
Service 

CD
M 

Numbe
r of 
Servic
e 

4 
Servic
e 
Delive

4 
Servi
ce 
Deliv

Tar
get 
not 

1 
Servi
ce 
Deliv

1 
 
Servi
ce 

1 
Servi
ce 
Deliv

Tar
get 
not 

1 
Servi
ce 
Deliv

Tar
get 
not 

O
P
E
X 

O
PE
X 

Non
e  

Corresponde
nce 
/Attendance 
registers 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

nce 
and 
publi
c 
parti
cipat
ion 
 

plan
ning 
by 
vario
us 
Orga
ns of 
State 

facilit
ate 
effecti
ve 
Interg
overn
menta
l 
Relati
ons  

y 
For
um 
eng
age
me
nts 
coo
rdin
ate
d 

Delivery 
Forum  

Deliver
y 
Forum 
engag
ement
s 
coordi
nated 

ry 
Forum 
engag
ement
s 
coordi
nated 

ery 
Foru
m 
enga
geme
nts 
coord
inate
d  

revi
sed 
 

ery 
Foru
m 
enga
gem
ents 
coor
dinat
ed 
 

Deliv
ery 
Foru
m 
enga
gem
ents 
coor
dinat
ed 

ery 
Foru
m 
enga
geme
nts 
coord
inate
d 

revi
sed 
 
 

ery 
Foru
m 
enga
gem
ents 
coor
dinat
ed 
 
 
 
 
 
 
 

revi
sed 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
05 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 

Disin
tegra
tion 
of 
plan
ning 
by 
vario
us 
Orga
ns of 
State 

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn
menta
l 
Relati
ons  

Wat
er & 
San
itati
on 
foru
ms 

Coordin
ation of 
Water & 
Sanitati
on 
Forum 

CD
M 

Numbe
r of 
Water 
& 
Sanitat
ion 
Forum
s 
coordi
nated  

4 
Water 
& 
Sanita
tion 
Forum
s  

4 
Wate
r and 
Sanit
ation 
Foru
ms 
coord
inate
d  

Tar
get 
not 
revi
sed 
 

1 
Wate
r and 
Sanit
ation 
Foru
m 
coor
dinat
ed  

1 
Wate
r and 
Sanit
ation 
Foru
m 
coor
dinat
ed 

1 
Wate
r and 
Sanit
ation 
Foru
m 
coord
inate
d  

Tar
get 
not 
revi
sed 
 
 

1 
Wate
r and 
Sanit
ation 
Foru
m 
coor
dinat
ed  

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

O
PE
X 

Non
e  

Corresponde
nce 
/Attendance 
registers 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
06 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 
 

Disin
tegra
tion 
of 
plan
ning 
by 
vario
us 
Orga
ns of 
State 

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn
menta
l 
Relati
ons  

Dev
elo
pm
ent 
Mo
del 
(DD
M) 
Wa
r 
roo
m  
 

Coordin
ation of 
Develo
pment 
Model 
(DDM) 
War 
room 

CD
M 
 

Percen
tage of 
District 
Develo
pment 
Model 
(DDM) 
war 
room 
coordi
nated  
 

New 
Indica
tor 
 

100% 
of 
Distri
ct 
Devel
opme
nt 
Mode
l 
(DD
M) 
war 
room 
coord
inate
d  
 

Tar
get 
not 
revi
sed 
 

100
% of 
Distri
ct 
Deve
lopm
ent 
Mod
el 
(DD
M) 
war 
room 
coor
dinat
ed  

100
% of 
Distri
ct 
Deve
lopm
ent 
Mod
el 
(DD
M) 
war 
room 
coor
dinat
ed  

100% 
of 
Distri
ct 
Devel
opme
nt 
Mode
l 
(DD
M) 
war 
room 
coord
inate
d  

Tar
get 
not 
revi
sed 
 
 

100
% of 
Distri
ct 
Deve
lopm
ent 
Mod
el 
(DD
M) 
war 
room 
coor
dinat
ed  

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e  

Corresponde
nce 
/Attendance 
registers 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
07 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 
 

Disin
tegra
tion 
of 
plan
ning 
by 
vario
us 
Orga
ns of 
State 

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn
menta
l 
Relati
ons  
 

Sta
keh
old
er’s 
For
um 

Coordin
ation of 
Stakeh
olders 
Forum 

CD
M 

Percen
tage of 
Stakeh
older’s 
Forum
s 
coordi
nated 
 

New 
indicat
or 
 

100% 
of 
Stake
holde
rs 
forum
s 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

100
% of 
Stak
ehold
ers 
foru
ms 
coor
dinat
ed 

100
% of 
Stak
ehol
ders 
foru
ms 
coor
dinat
ed 

100% 
of 
Stake
holde
rs 
forum
s 
coord
inate
d 

Tar
get 
not 
revi
sed 
 
 

100
% of 
Stak
ehold
ers 
foru
ms 
coor
dinat
ed 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e  

Corresponde
nce 
/Attendance 
registers 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
08 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 
 

Disin
tegra
tion 
of 
plan
ning 
by 
vario
us 
Orga
ns of 
State 

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn
menta
l 
Relati
ons  
 
 
 
 
 

Dist
rict 
Lek
gotl
a  

Coordin
ation 
and 
support 
of 
District 
Lekgotl
a  
 
 

CD
M 

Numbe
r of 
District 
Lekgotl
a 
coordi
nated 
and 
suppor
ted 

1 
Distric
t 
Lekgo
tla 
coordi
nated 
 

1 
Distri
ct 
Lekg
otla 
coord
inate
d and 
supp
orted 

Tar
get 
not 
revi
sed 
 

No 
targe
t for 
the 
quart
er 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 
Distri
ct 
Lekg
otla 
coor
dinat
ed 
and 
supp
orted  

No 
target 
for 
the 
quart
er 
 

Tar
get 
not 
revi
sed 
 
 

No 
targe
t for 
the 
quart
er 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tar
get 
not 
revi
sed 
 
 

20
0 
00
0 

Vir
em
ent 
30
0 
00
0 
 

Non
e  

Corresponde
nce 
/Attendance 
registers 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
09 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 
 

Lack 
of 
quali
ty 
assu
ranc
e 

To 
stren
gthen 
accou
ntabili
ty 
throu
gh 
proac
tive 
audit 
oversi
ght 

Inte
rnal 
aud
it  

Perform 
internal 
audit  

CD
M 

Numbe
r of 
interna
l audit 
reports 
produc
ed 

4 
intern
al 
audit 
report
s 
produ
ced   

4 
intern
al 
audit 
repor
ts 
produ
ced   

Tar
get 
not 
revi
sed 
 

1 
inter
nal 
audit 
repor
t 
prod
uced   

1 
inter
nal 
audit 
repor
t 
prod
uced   

1 
intern
al 
audit 
repor
t 
produ
ced   

Tar
get 
not 
revi
sed 
 
 

1 
inter
nal 
audit 
repor
t 
prod
uced   

Tar
get 
not 
revi
sed 
 
 

32
0 
00
0 

Bu
dg
et 
not 
rev
ise
d 
 

Non
e  

Internal audit 
reports  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
10 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 
 

Lack 
of 
quali
ty 
assu
ranc
e 

To 
streng
then 
accou
ntabili
ty 
throu
gh 
proact
ive 
audit 
oversi
ght 

Aud
it 
me
etin
gs   
 

Coordin
ate 
external 
audit 
process
, audit 
committ
ee 
activitie
s and 
Municip
al 
support 

CD
M  

Numbe
r of 
audit 
meetin
gs 
coordi
nated 

29 
audit 
meeti
ngs 
coordi
nated 

20 
audit 
meeti
ngs 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

4 
audit 
meeti
ngs 
coor
dinat
ed 

8 
audit 
meet
ings 
coor
dinat
ed 

4 
audit 
meeti
ngs 
coord
inate
d 

Tar
get 
not 
revi
sed 
 
 

4 
audit 
meeti
ngs 
coor
dinat
ed 

Tar
get 
not 
revi
sed 
 
 

1 
27
4 
00
0 

1 
57
4 
00
0 
 

Budg
et to 
aug
ment
ed to 
cater 
Audit 
Com
mitte
e 
Meet
ings 

Corresponde
nce 
/Attendance 
Registers/Mi
nutes 
 

SE
MS
D-
11 

Goo
d 
gov
erna
nce 
and 

Lack 
of 
quali
ty 
assu

To 
streng
then 
accou
ntabili
ty 

Mu
nici
pal 
Sup
port 
 

Provide 
technic
al 
support 
to Local 

CD
M 

Numbe
r of 
munici
pal 
suppor
t 

4 
Munici
pal 
suppo
rt 
report

4 
Muni
cipal 
supp
ort 
repor

Tar
get 
not 
revi
sed 
 

1 
Muni
cipal 
supp
ort 
repor

1 
Muni
cipal 
supp
ort 
repor

1 
Muni
cipal 
supp
ort 
repor

Tar
get 
not 
revi
sed 
 

1 
Muni
cipal 
supp
ort 
repor

Tar
get 
not 
revi
sed 
 

O
P
E
X 

O
PE
X 

Non
e  

Municipal 
support 
report 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

publi
c 
parti
cipat
ion 
 

ranc
e 

throu
gh 
proact
ive 
audit 
oversi
ght 

municip
alities  

reports 
issued 
on 
improv
ed 
audit 
outco
mes  

s 
issued 
on 
impro
ved   
audit 
outco
mes  

ts 
issue
d on 
impro
ved 
audit 
outco
mes 

t 
issue
d on 
impr
oved 
audit 
outco
mes 

t 
issue
d on 
impr
oved 
audit 
outc
ome
s 

t 
issue
d on 
impro
ved 
audit 
outco
m1 
es 

 t 
issue
d on 
impr
oved 
audit 
outco
mes 

 

SE
MS
D-
12 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti

Non-
adhe
renc
e to 
regul
atory 
pres
cript
s 

To 
protec
t the 
munic
ipality 
from 
potent
ial 
risks 

Ris
k 
ass
ess
me
nt 
wor
ksh
op, 
mo

Develo
p and 
monitor 
the risk 
manage
ment 
register 
for all 
depart
ments 

CD
M 

Numbe
r of 
risk 
registe
rs 
produc
ed, risk 
monito
ring 
reports 

1 risk 
regist
er 
produ
ced, 4 
Risk 
Monit
oring 
report
s   

1 risk 
regist
er 
produ
ced, 
4 
Risk 
Monit
oring 
repor

Tar
get 
not 
revi
sed 
 

1 
Risk 
Monit
oring 
repor
t 
issue
d 

1 
Risk 
Moni
torin
g 
repor
t 
issue
d 

1 risk 
regist
er 
produ
ced, 
1 
Risk 
Monit
oring 
repor

Tar
get 
not 
revi
sed 
 
 

1 
Risk 
Monit
oring 
repor
t 
issue
d 
 
 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e  

Corresponde
nce /Risk 
Register, 
Attendance 
Registers 
/Monitoring 
reports  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

cipat
ion 

nito
ring 
of 
risk 
imp
lem
ent
atio
ns 
and 
trai
nin
g of 
ma
nag
em
ent 
and 
staf

and risk 
training 
of 
manage
ment 
and 
staff 

issued, 
and 
risk 
trainin
gs of 
manag
ement 
and 
staff 
coordi
nated  

issued
, and 
1 risk 
trainin
g of 
mana
geme
nt and 
staff 
coordi
nated 

ts 
issue
d, 
and 1 
risk 
traini
ng of 
mana
geme
nt 
and 
staff 
coord
inate
d 

t 
issue
d, 
and 1 
risk 
traini
ng of 
mana
geme
nt 
and 
staff 
coord
inate
d 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

f on 
risk 
ma
nag
em
ent 

SE
MS
D-
13 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 

Non-
adhe
renc
e to 
regul
atory 
pres
cript
s 

To 
protec
t the 
munic
ipality 
from 
potent
ial 
risk   

Ris
k 
co
mm
itte
e 
me
etin
gs 

Coordin
ate risk 
committ
ee 
activitie
s  

CD
M 

Numbe
r of 
risk 
commit
tee 
meetin
gs 
coordi
nated 

5 risk 
comm
ittee 
meeti
ngs 
coordi
nated 

4 risk 
com
mitte
e 
meeti
ngs 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

1 risk 
com
mitte
e 
meeti
ng 
coor
dinat
ed 

1 risk 
com
mitte
e 
meet
ing 
coor
dinat
ed 
 

1 risk 
com
mitte
e 
meeti
ng 
coord
inate
d 
 

Tar
get 
not 
revi
sed 
 
 

1 risk 
com
mitte
e 
meeti
ng 
coor
dinat
ed 
 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e  

Corresponde
nce/Attendan
ce 
Registers/Mi
nutes 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
14 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 
 

Exist
ence 
of 
pote
ntial 
fraud 
and 
corru
ption 

Redu
ction 
of 
fraud 
and 
corru
ption 
activiti
es 

Fra
ud 
pre
ven
tion 
pro
gra
mm
es 
(Aw
are
nes
s 
ca
mp
aig
n) 

Facilitat
e fraud 
preventi
on 
progra
mmes 

CD
M & 
LMs  

Numbe
r of 
fraud 
preven
tion 
progra
mmes 
facilitat
ed 
(Aware
ness 
campai
gn) 

17 
fraud 
preve
ntion 
progra
mmes 
facilita
ted 
(Awar
eness 

4 
fraud 
preve
ntion 
progr
amm
es 
facilit
ated 
(Awa
renes
s 
camp
aign) 

Tar
get 
not 
revi
sed 
 

1 
fraud 
prev
entio
n 
progr
amm
e 
facilit
ated 
(Awa
rene
ss 
camp
aign) 
 

1 
fraud 
prev
entio
n 
progr
amm
e 
facilit
ated 
(Awa
rene
ss 
cam
paig
n) 

1 
fraud 
preve
ntion 
progr
amm
e 
facilit
ated 
(Awa
renes
s 
camp
aign) 
 
 

Tar
get 
not 
revi
sed 
 
 

1 
fraud 
prev
entio
n 
progr
amm
e 
facilit
ated 
(Awa
rene
ss 
camp
aign) 
 
 

Tar
get 
not 
revi
sed 
 
 

77
 0
00 

Bu
dg
et 
not 
rev
ise
d 
 

Non
e  

Corresponde
nce 
/Attendance 
Registers/Mi
nutes  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
15 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 
 

Exist
ence 
of 
pote
ntial 
fraud 
and 
corru
ption 

Redu
ction 
of 
fraud 
and 
corru
ption 
activiti
es 

For
ens
ic 
inv
esti
gati
ons 

Facilitat
e fraud 
preventi
on 
progra
mmes  

CD
M & 
LMs  
 

Percen
tage of 
investi
gations 
reports 
prepar
ed as 
per 
reques
ts 

100% 
investi
gation
s 
report 
as per 
reque
sts 

100% 
of 
inves
tigati
ons 
repor
ts 
prepa
red 
as 
per 
reque
sts  
 

Tar
get 
not 
revi
sed 
 

100
% of 
inves
tigati
ons 
repor
ts 
prep
ared 
as 
per 
requ
ests  

100
% of 
inves
tigati
ons 
repor
ts 
prep
ared 
as 
per 
requ
ests  

100% 
of 
inves
tigati
ons 
repor
ts 
prepa
red 
as 
per 
reque
sts  

Tar
get 
not 
revi
sed 
 
 

100
% of 
inves
tigati
ons 
repor
ts 
prep
ared 
as 
per 
requ
ests  

Tar
get 
not 
revi
sed 
 
 

75
0 
00
0 

Bu
dg
et 
not 
rev
ise
d 
 

Non
e  

Investigation
s reports and 
Request 
Register 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
16 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 

Pote
ntial 
secu
rity 
bridg
e 

To 
preve
nt 
theft 
and 
losse
s 

Sec
urit
y 
Ma
nag
em
ent 
ser
vice
s  

Provisio
n of 
sound 
physical 
security 
service
s to all 
municip
al 
premise
s and 
employ
ees  

CD
M 

Numbe
r of 
securit
y 
reports 
issued  

12 
securi
ty 
report
s 
issued 

12 
secur
ity 
repor
ts 
issue
d  

Tar
get 
not 
revi
sed 
 

3 
secur
ity 
repor
ts 
issue
d 

3 
secu
rity 
repor
ts 
issue
d 
 

3 
secur
ity 
repor
ts 
issue
d 
 

Tar
get 
not 
revi
sed 
 
 

3 
secur
ity 
repor
ts 
issue
d 
 

Tar
get 
not 
revi
sed 
 
 

49 
24
4 
00
0 

Bu
dg
et 
not 
rev
ise
d 
 

Non
e  

Security 
reports 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
17 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 

Uninf
orme
d 
com
muni
ties 

To 
keep 
stake
holder
s 
inform
ed 
about 
the 
affairs 
of the 
munic
ipality 

Co
mm
uni
cati
ons 
ma
nag
em
ent 
  

Review 
and 
Implem
entation 
of 
commu
nication 
strategy
, events 
manage
ment 
guidelin
e, 
Social 
Media 
policy 
and 
corpora
te 

CD
M 

Numbe
r of 
Monito
ring 
Report 
on 
comm
unicati
on, 
events 
manag
ement 
guideli
ne, 
Social 
Media 
policy 
and 
corpor

 4 
Monit
oring 
Repor
ts on 
comm
unicati
on, 
event
s 
mana
geme
nt 
guideli
ne, 
Social 
Media 
policy 
and 

4 
Monit
oring 
Repo
rts on 
com
muni
catio
n, 
event
s 
mana
geme
nt 
guide
lines, 
Socia
l 
Medi

Tar
get 
not 
revi
sed 
 

1 
Monit
oring 
Repo
rt on   
com
muni
catio
n, 
event
s 
man
age
ment 
guide
line, 
Soci
al 
Medi

1 
Moni
torin
g 
Repo
rt on   
com
muni
catio
n, 
even
ts 
man
age
ment 
guid
eline, 
Soci
al 

1 
Monit
oring 
Repo
rt on   
com
muni
catio
n, 
event
s 
mana
geme
nt 
guide
line, 
Socia
l 
Medi

Tar
get 
not 
revi
sed 

1  
Monit
oring 
Repo
rt on   
com
muni
catio
n, 
event
s 
man
age
ment 
guide
line, 
Soci
al 
Medi

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 
  
  

O
PE
X 

Non
e   

Monitoring 
Reports 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

image 
Manual  

ate 
image 
manua
l 
develo
ped  
 

corpor
ate 
image 
manu
al 
devel
oped  

a 
policy 
and 
corpo
rate 
imag
e 
Manu
al 
devel
oped  
 

a 
polic
y and 
corp
orate 
imag
e 
Man
ual 
devel
oped  

Medi
a 
polic
y 
and 
corp
orate 
imag
e 
Man
ual 
devel
oped  

a 
policy 
and 
corpo
rate 
imag
e 
Manu
al 
devel
oped  

a 
polic
y and 
corp
orate 
imag
e 
Man
ual 
devel
oped  



 

2nd SDBIP REVISION 2025-2026 

 

44 

 

Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
18 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 
  

Uninf
orme
d 
com
muni
ties 

To 
keep 
stake
holder
s 
inform
ed 
about 
the 
affairs 
of the 
munic
ipality 

Dist
rict 
Co
mm
uni
cati
on 
pro
gra
mm
es  
  

Coordin
ate and 
publicis
e 
commu
nication 
progra
mmes  
 

CD
M 

Numbe
r of 
District 
Comm
unicato
r 
progra
mme 
organi
sed 
and 
coordi
nated  
 

4 
district 
comm
unicat
ors 
progra
mme 
organi
sed 
and 
coordi
nated 

4 
Distri
ct 
Com
muni
cator 
progr
amm
e 
organ
ised 
and 
coord
inate
d  
 

Tar
get 
not 
revi
sed 
 

1 
Distri
ct 
Com
muni
cator 
progr
amm
e 
orga
nised 
and 
coor
dinat
ed  
 

1 
Distri
ct 
Com
muni
cator 
progr
amm
e 
orga
nised 
and 
coor
dinat
ed  
 
 
 
 

1 
Distri
ct 
Com
muni
cator 
progr
amm
e 
organ
ised 
and 
coord
inate
d  

Tar
get 
not 
revi
sed 
 
 

1 
Distri
ct 
Com
muni
cator 
progr
amm
e 
orga
nised 
and 
coor
dinat
ed  

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e  

Agenda/Atte
ndance 
Register/Corr
espondence 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
19 

Goo
d 
gov
erna
nce 
and 
publi
c 
parti
cipat
ion 

Uninf
orme
d 
com
muni
ties 

To 
keep 
stake
holder
s 
inform
ed 
about 
the 
affairs 
of the 
munic
ipality 

Dist
rict 
Co
mm
uni
cat
or 
pro
gra
mm
e 

District 
commu
nicators 
progra
mme 
coordin
ated 
and 
publicis
ed 

CD
M 

Percen
tage of 
district 
comm
unicato
rs 
progra
mme 
coordi
nated 
and 
publici
sed 

100 
perce
nt of 
comm
unicati
on 
progra
mme 
coordi
nated 
and 
publici
sed  
(Corp
orate 
image 
and 
brandi
ng, 

100% 
com
muni
catio
n 
progr
amm
es 
coord
inate
d and 
publi
cised
. 
(Corp
orate 
imag
e and 
brand

Tar
get 
not 
revi
sed 
 

100
% 
com
muni
catio
n 
progr
amm
es 
coor
dinat
ed 
and 
publi
cised
. 
(Cor
porat
e 

100
% 
com
muni
catio
n 
progr
amm
es 
coor
dinat
ed 
and 
publi
cised
. 
(Cor
porat
e 

100% 
com
muni
catio
n 
progr
amm
es 
coord
inate
d and 
publi
cised
. 
(Corp
orate 
imag
e and 
brand

Tar
get 
not 
revi
sed 
 
 

100
% 
com
muni
catio
n 
progr
amm
es 
coor
dinat
ed 
and 
publi
cised
. 
(Cor
porat
e 

Tar
get 
not 
revi
sed 
 
 

1 
54
0 
00
0 

Vir
em
ent
1 
80
5 
00
0 

Non
e 

Communicati
on 
programmes/
Corresponde
nce/Reports 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

Advert
ising, 
public
ations
, 
publici
ty, 
stake
holder 
partici
pation 
and 
media 
relatio
n 
progra
mme) 

ing, 
Adve
rtisin
g, 
publi
catio
ns, 
publi
city, 
event
s and 
stake
holde
r 
partic
ipatio
n and 
medi
a 

imag
e 
and 
bran
ding, 
Adve
rtisin
g, 
publi
catio
ns, 
publi
city, 
event
s and 
stake
holde
r 
partic

imag
e 
and 
bran
ding, 
Adve
rtisin
g, 
publi
catio
ns, 
publi
city, 
even
ts 
and 
stake
hold
er 

ing, 
Adve
rtisin
g, 
publi
catio
ns, 
publi
city, 
event
s and 
stake
holde
r 
partic
ipatio
n and 
medi
a 

imag
e 
and 
bran
ding, 
Adve
rtisin
g, 
publi
catio
ns, 
publi
city, 
event
s and 
stake
holde
r 
partic
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

relati
on 
progr
amm
es) 

ipatio
n 
and 
medi
a 
relati
on 
progr
amm
es) 

parti
cipati
on 
and 
medi
a 
relati
on 
progr
amm
es) 

relati
on 
progr
amm
es) 

ipatio
n 
and 
medi
a 
relati
on 
progr
amm
es) 

SE
MS
D-
20 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 

Inac
cessi
bility 
of 
gove
rnme
nt 

To 
keep 
stake
holder
s 
inform
ed 
about 

Thu
son
g 
Ser
vice 
Ce
nter
s 

Monitor 
all 
Thuson
g 
Service 
Centers 
and 
consoli

CD
M 

Numbe
r of 
Thuso
ng 
Servic
e 
Center
s 

6 
Thuso
ng 
Servic
e 
Centr
es 
monit

24 
monit
oring 
visits 
to 6 
Thus
ong 
Servi

Tar
get 
not 
revi
sed 
 

6 
monit
oring 
visits 
to 6 
Thus
ong 
Servi

6 
moni
torin
g 
visits 
to 6 
Thus
ong 

6 
monit
oring 
visits 
to 6 
Thus
ong 
Servi

Tar
get 
not 
revi
sed 
 
 

6 
monit
oring 
visits 
to 6 
Thus
ong 
Servi

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e  

Consolidated 
Thusong 
Service 
Centres 
monitoring 
report 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

Parti
cipat
ion 
  

servi
ces 

the 
affairs 
of the 
munic
ipality 

mo
nito
red, 
and 
rep
ort 
pro
duc
ed 

date 
reports 

monito
red, 
and 
numbe
r of 
consoli
dated  
reports 
produc
ed.  

ored, 
and 4 
consol
idated 
monit
oring 
report 
produ
ced 

ce 
Cent
ers, 
and 4 
cons
olidat
ed 
repor
ts 
produ
ced  

ce 
Centr
es, 
and 1 
cons
olidat
ed 
repor
t 
prod
uced 

Servi
ce 
Cent
res, 
and 1 
cons
olidat
ed 
repor
t 
prod
uced 

ce 
Centr
es, 
and 1 
cons
olidat
ed 
repor
t 
produ
ced 

ce 
Centr
es, 
and 1 
cons
olidat
ed 
repor
t 
prod
uced 

SE
MS
D-
21 

Goo
d 
Gov
erna
nce 
and 
Publ

Servi
ce 
deliv
ery 
chall
enge
s 

To 
keep 
stake
holder
s 
inform
ed 

Cus
tom
er 
car
e 
ma
nag

Custom
er Care 
complai
nts and 
queries 
resolve
d within 

CD
M 

Percen
tage of 
Custo
mer 
Care 
compla
ints 

388 
Custo
mer 
Care 
compl
aints 
and 

100% 
Cust
omer 
Care 
comp
laints 
and 

Tar
get 
not 
revi
sed 
 

100
% 
Cust
omer 
Care 
comp
laints 

100
% 
Cust
omer 
Care 
com
plaint

100% 
Cust
omer 
Care 
comp
laints 
and 

Tar
get 
not 
revi
sed 
 
 

100
% 
Cust
omer 
Care 
comp
laints 

Tar
get 
not 
revi
sed 
 
 

25
0 
00
0 

Vir
em
ent 
22 
00
0 

Non
e  

Queries 
register  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

ic 
Parti
cipat
ion 
  

about 
the 
affairs 
of the 
munic
ipality 

em
ent 
and 
sta
keh
old
er 
sati
sfa
ctio
n 

30 days 
period 

and 
querie
s 
receive
d and 
resolve
d 
within 
30 
days 
period 

querie
s 
receiv
ed 
and 
resolv
ed 
within 
30 
days 
period 

queri
es 
recei
ved 
and 
resol
ved 
within 
30 
days 
perio
d 

and 
queri
es 
recei
ved 
and 
resol
ved 
withi
n 30 
days 
perio
d 

s 
and 
queri
es 
recei
ved 
and 
resol
ved 
withi
n 30 
days 
perio
d 

queri
es 
recei
ved 
and 
resol
ved 
within 
30 
days 
perio
d 

and 
queri
es 
recei
ved 
and 
resol
ved 
withi
n 30 
days 
perio
d 

SE
MS
D-
22 

Goo
d 
Gov
erna
nce 

Inac
cessi
bility 
of 
gove

To 
keep 
stake
holder
s 

Dist
rict 
Bat
ho 
Pel

District 
Batho 
Pele 
awaren
ess 

CD
M 

Numbe
r of 
District 
Batho 
Pele 

12 
Distric
t        
Batho 
Pele 

4 
Distri
ct 
Bath
o 

Tar
get 
not 
revi
sed 

1 
Distri
ct 
Bath
o 

1 
Distri
ct 
Bath
o 

1 
Distri
ct 
Bath
o 

Tar
get 
not 
revi
sed 

1 
Distri
ct 
Bath
o 

Tar
get 
not 
revi
sed 

11
3 
00
0 

Bu
dg
et 
not 
rev

Non
e  

Correspond/
Agenda/Atte
ndance 
Registers 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

and 
Publ
ic 
Parti
cipat
ion 
  

rnme
nt 
servi
ces 

inform
ed 
about 
the 
affairs 
of the 
munic
ipality 

e 
aw
are
nes
s  

campai
gns and 
forums 

aware
ness 
campai
gns 
and 
forums 
conduc
ted 
and 
coordi
nated 

aware
ness 
camp
aign 
condu
cted, 
and 4 
Forum 
meeti
ngs 
coordi
nated 

Pele 
awar
enes
s 
camp
aign 
cond
ucted
, and 
4 
Foru
m 
meeti
ngs 
coord
inate
d 
 

 Pele 
awar
enes
s 
camp
aign 
cond
ucted
, and 
1 
Foru
m 
meeti
ng 
coor
dinat
ed 
 
 

Pele 
awar
enes
s 
cam
paig
n 
cond
ucte
d, 
and 1 
Foru
m 
meet
ing 
coor
dinat
ed 
 

Pele 
awar
enes
s 
camp
aign 
cond
ucted
, and 
1 
Foru
m 
meeti
ng 
coord
inate
d 

 
 

Pele 
awar
enes
s 
camp
aign 
cond
ucted
, and 
1 
Foru
m 
meeti
ng 
coor
dinat
e 
 
 

 
 

ise
d 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
23 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
publi
c 
parti
cipati
on 

To 
engag
e in 
Progr
amme
s that 
foster 
partici
pation
, 
intera
ction, 
and 
partn
ership 
 

Stat
e of 
the 
Dist
rict 
Add
res
s 

Coordin
ation of 
State of 
the 
District 
Addres
s  

CD
M 

Numbe
r of 
State 
of 
District 
Addres
s 
coordi
nated  

1 
State 
of the 
Distric
t 
Addre
ss 
coordi
nated 

1 
State 
of the 
Distri
ct 
Addr
ess 
Coor
dinat
ed 
 
 
 
 
 
 

Tar
get 
not 
revi
sed 
 

No 
targe
t for 
the 
quart
er 
 
 
 
 
 
 
 
 
 
 

No 
targe
t for 
the 
quart
er 

No 
target 
for 
the 
quart
er 

Tar
get 
not 
revi
sed 
 
 

1 
State 
of the 
Distri
ct 
Addr
ess 
coor
dinat
ed 

Tar
get 
not 
revi
sed 
 
 

40
0 
00
0 

42
4 
00
0 
Vir
em
ent 
 

Non
e  

Corresponde
nce 
/Programme
s/ 
Attendance 
Registers 

SE
MS

Gov
erna
nce 

Lack 
of 
publi

To 
ensur
e 

Fac
ilitat
ion 

Facilitat
ion of 
Project 

CD
M 

Percen
tage of 
Project 

100% 
of 
Appro

100% 
of 
Proje

Tar
get 
not 

100
% of 
Proje

100
% of 
Proje

100% 
of 
Proje

Tar
get 
not 

100
% of 
Proje

Tar
get 
not 

O
P

O
PE
X 

Non
e  

PSC 
facilitation 
report 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

D-
24 

and 
Publ
ic 
Parti
cipat
ion 
 

c 
parti
cipati
on 

Com
munit
y 
Mobili
zation 
in the 
planni
ng 
and 
devel
opme
nt of 
servic
e 
delive
ry 
projec
ts 

of 
Ser
vice 
Deli
ver
y 
Proj
ect
s  
 

Steerin
g 
Commit
tees, 
key 
stakeho
lders, 
scope 
of  
works 
agreem
ents, 
site 
hand 
overs, 
conflict 
manage
ment 
and 

steerin
g 
Commi
ttees 
(PSC) 
facilitat
ed 

ved 
Servic
e 
Delive
ry 
projec
ts 
facilita
ted for 
planni
ng 
and 
imple
menta
tion 

ct 
steeri
ng 
Com
mitte
es 
(PSC
) 
facilit
ated  
 

revi
sed 
 

ct 
steeri
ng 
Com
mitte
es 
(PSC
) 
facilit
ated  

ct 
steer
ing 
Com
mitte
es 
(PSC
) 
facilit
ated  

ct 
steeri
ng 
Com
mitte
es 
(PSC
) 
facilit
ated  

revi
sed 
 
 

ct 
steeri
ng 
Com
mitte
es 
(PSC
) 
facilit
ated  

revi
sed 
 
 

E
X  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

resoluti
on  

SE
MS
D-
25 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 
 

Une
mplo
yme
nt 

To 
ensur
e 
Local 
Econ
omic 
Devel
opme
nt in 
planni
ng 
and 
devel
opme
nt of 
servic
e 

Fac
ilitat
ion 
of 
Rec
ruit
me
nt 
and 
Trai
nin
g 
for 
co
mm
unit
y 

Facilitat
ion of 
Recruit
ment 
and 
Training 
for 
commu
nity 
membe
rs 
affected 
by the 
approve
d 
service 

CD
M 

Percen
tage 
Facilita
tion of 
Recruit
ment 
and 
Trainin
g for 
opport
unities 
create
d in the 
implem
entatio
n of the 
approv

100% 
of 
appro
ved 
servic
e 
delive
ry 
projec
ts 
facilita
ted for 
planni
ng 
and 
imple

100% 
Facili
tation 
of 
Recr
uitme
nt 
and 
Traini
ng for 
oppor
tuniti
es 
creat
ed in 
the 
imple

Tar
get 
not 
revi
sed 
 

100
% 
Facili
tation 
of 
Recr
uitme
nt 
and 
Train
ing 
for 
oppo
rtuniti
es 
creat
ed in 

100
% 
Facili
tatio
n of 
Recr
uitm
ent 
and 
Train
ing 
for 
oppo
rtunit
ies 
creat
ed in 

100% 
Facili
tation 
of 
Recr
uitme
nt 
and 
Traini
ng for 
oppor
tuniti
es 
creat
ed in 
the 
imple

Tar
get 
not 
revi
sed 
 
 

100
% 
Facili
tation 
of 
Recr
uitme
nt 
and 
Train
ing 
for 
oppo
rtuniti
es 
creat
ed in 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e  

List of 
labourers  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

delive
ry 
projec
ts  
 

me
mb
ers  
 

delivery 
projects  
 

ed 
service 
deliver
y 
project
s  

menta
tion 

ment
ation 
of the 
appro
ved 
servi
ce 
deliv
ery 
proje
cts  
 

the 
imple
ment
ation 
of the 
appr
oved 
servi
ce 
deliv
ery 
proje
cts  

the 
imple
ment
ation 
of the 
appr
oved 
servi
ce 
deliv
ery 
proje
cts  

ment
ation 
of the 
appro
ved 
servi
ce 
deliv
ery 
proje
cts  

the 
imple
ment
ation 
of the 
appr
oved 
servi
ce 
deliv
ery 
proje
cts  

SE
MS
D-
26 

Goo
d 
Gov
erna
nce 
and 

Lack 
of 
publi
c 
parti

To 
ensur
e 
Stake
holder 
Partici

Wat
er 
and 
San
itati
on 

Coordin
ation of 
Water 
and 
Sanitati
on 

CD
M 

Numbe
r of 
Water 
and 
Sanitat
ion 

 3 
Water 
and 
Sanita
tion 
Com

4 
Wate
r and 
Sanit
ation 
Com

Proj
ect 
disc
onti
nue
d 

1 
Wate
r and 
Sanit
ation 
Com

1 
Wate
r and 
Sanit
ation 
Com

1 
Wate
r and 
Sanit
ation 
Com

Proj
ect 
disc
onti
nue
d 

1 
Wate
r and 
Sanit
ation 
Com

Proj
ect 
disc
onti
nue
d  

O
P
E
X 

O
PE
X 

Proje
ct 
disco
ntinu
ed 
due 

Attendance 
Register/Age
nda/Corresp
ondence 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

Publ
ic 
Parti
cipat
ion 
 

cipati
on  

pation 
in the  
planni
ng 
and 
devel
opme
nt of 
servic
e 
delive
ry 
projec
ts  

Co
mm
unit
y 
For
um
s 
coo
rdin
atio
n  
 

Commu
nity 
Forums  

 

Comm
unity 
Forum
s 
coordi
nated  
 

munit
y 
Forum 

munit
y 
Foru
ms 
coord
inate
d  
 

 munit
y 
Foru
m 
coor
dinat
ed  
 

muni
ty 
Foru
m 
coor
dinat
ed  

munit
y 
Foru
m 
coord
inate
d  

 
 

munit
y 
Foru
m 
coor
dinat
ed  

 to 
dupli
catio
n 
with 
SEM
SD-
05  

SE
MS
D-
27 

Goo
d 
Gov
erna
nce 

Non
e-
adhe
renc
e to 

To 
ensur
e 
monit
oring 

Mo
nito
ring 
and 
eva

Monitori
ng and 
evaluati
on of 
service 

CD
M 

Numbe
r of 
monito
ring 
and 

4 
Monit
oring 
and 
evalu

4 
Monit
oring 
and 
evalu

Tar
get 
not 
revi
sed 

1 
Monit
oring 
and 
evalu

1 
Moni
torin
g 
and 

1 
Monit
oring 
and 
evalu

Tar
get 
not 
revi
sed 

1 
Monit
oring 
and 
evalu

Tar
get 
not 
revi
sed 

O
P
E
X 

O
PE
X 

Non
e 
 

Monitoring 
and 
evaluation 
reports 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

and 
Publ
ic 
Parti
cipat
ion 
 

timef
rame
s in 
the 
impl
eme
ntati
on of 
servi
ce 
deliv
ery 
proje
cts  
 

and 
evalu
ation 
of 
servic
e 
delive
ry 
projec
ts  
 

luat
ion 
of 
app
rov
ed 
ser
vice 
deli
ver
y 
proj
ect
s  
 

delivery 
projects  

 

evaluat
ion 
reports 
on 
service 
deliver
y  
project
s 
submitt
ed  
 

ation 
report
s on 
servic
e 
delive
ry 
projec
ts 
submi
tted  
 

ation 
repor
ts on 
servi
ce 
deliv
ery 
proje
cts 
subm
itted  
 

 ation 
repor
t on 
servi
ce 
deliv
ery 
proje
cts 
subm
itted  
 

evalu
ation 
repor
t on 
servi
ce 
deliv
ery 
proje
cts 
sub
mitte
d  

ation 
repor
t on 
servi
ce 
deliv
ery 
proje
cts 
subm
itted  

 
 

ation 
repor
t on 
servi
ce 
deliv
ery 
proje
cts 
subm
itted  

 
 

SE
MS
D-
28 

Goo
d 
Gov
erna

Lack 
of 
moni
torin

To 
enhan
ce 
organi

Dev
elo
pm
ent 

Coordin
ation of 
the 
develop

CD
M 
 

Numbe
r of 
organi
zationa

3 
Servic
e 
delive

1 
organ
izatio
nal 

Tar
get 
not 

No 
targe
t for 
the 

No 
targe
t for 
the 

No 
target 
for 
the 

Tar
get 
not 

1 
orga
nizati
onal 

Tar
get 
not 

O
P
E
X 

O
PE
X 

Non
e 
 

Approved 
Service 
Delivery and 
Budget 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

nce 
and 
Publ
ic 
Parti
cipat
ion 

g 
tool 

zation
al 
perfor
manc
e 

of 
Ser
vice 
Deli
ver
y 
and 
Bud
get 
Imp
lem
ent
atio
n 
Pla
n 
 
 

ment of 
organiz
ational 
Service 
Delivery 
and 
Budget 
implem
entation 
Plan 
(SDBIP
) 

l 
Servic
e 
Deliver
y and 
Budget 
Imple
mentat
ion 
Plans 
(SDBI
P) 
develo
ped 

ry and 
Budge
t 
Imple
menta
tion 
Plans 
(SDBI
P) 
devel
oped 
and 
review
ed 

Servi
ce 
deliv
ery 
and 
Budg
et 
Imple
ment
ation 
Plans 
(SDB
IP) 
devel
oped  
 

revi
sed 
 

quart
er 

quart
er 

quart
er 

revi
sed 
 
 

Servi
ce 
deliv
ery 
and 
Budg
et 
Imple
ment
ation 
Plan
s 
(SDB
IP) 
devel
oped  
 

revi
sed 
 
 

Implementati
on Plans  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
29 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion    
 

Lack 
of 
moni
torin
g 
tool 

To 
enhan
ce 
organi
zation
al 
perfor
manc
e 

Mo
nito
ring 
and 
eva
luat
ion 
of 
org
ani
zati
ona
l 
perf
orm
anc
e 
rep
orts  

Monitori
ng and 
evaluati
on of 
organiz
ational 
perform
ance 
reports  

CD
M 

Numbe
r of 
organi
zationa
l 
perfor
mance 
reports 
produc
ed and 
tabled 
to 
Counci
l 

1 First 
Quart
er 
Organ
ization
al 
report 
and 
tabled 
to 
Counc
il  

1 
First 
Quart
er 
Orga
nizati
onal 
repor
t and 
table
d to 
Coun
cil  

Tar
get 
not 
revi
sed 
 

No 
targe
t for 
the 
quart
er 
 

1 
First 
Quar
ter 
Orga
nizati
onal 
repor
t and 
table
d to 
Coun
cil  
 

No 
target 
for 
the 
quart
er 

Tar
get 
not 
revi
sed 
 
 

No 
targe
t for 
the 
quart
er 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Organisation
al 
performance 
report 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
30 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
moni
torin
g 
tool 

To 
enhan
ce 
organi
zation
al 
perfor
manc
e 

Mo
nito
ring 
and 
eva
luat
ion 
of 
org
ani
zati
ona
l 
perf
orm
anc
e 
rep
orts  

Monitori
ng and 
evaluati
on of 
organiz
ational 
perform
ance 
reports  
 

CD
M 

Numbe
r of 
organi
zationa
l 
perfor
mance 
reports 
produc
ed and 
tabled 
to 
Counci
l 

1 
Secon
d 
Quart
er 
Organ
ization
al 
report 
produ
ced 
and 
tabled 
to 
Counc
il  

1 
Seco
nd 
Quart
er 
Orga
nizati
onal 
repor
t prod
uced 
and 
table
d to 
Coun
cil  

Tar
get 
not 
revi
sed 
 
 

No 
targe
t for 
the 
quart
er 
 

No 
targe
t for 
the 
quart
er 
 

1 
Seco
nd 
Quart
er 
Orga
nizati
onal 
repor
t prod
uced 
and 
table
d to 
Coun
cil  
 

Tar
get 
not 
revi
sed 
 
 

No 
targe
t for 
the 
quart
er 
 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Organisation
al 
performance 
report 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
31 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
moni
torin
g 
tool 

To 
enhan
ce 
organi
zation
al 
perfor
manc
e 

Mo
nito
ring 
and 
eva
luat
ion 
of 
org
ani
zati
ona
l 
perf
orm
anc
e 
rep
orts  

Monitori
ng and 
evaluati
on of 
organiz
ational 
perform
ance 
reports  
 

CD
M 

Numbe
r of 
organi
zationa
l 
perfor
mance 
reports 
produc
ed and 
tabled 
to 
Counci
l 

1 
Third 
Quart
er 
Organ
ization
al 
report 
produ
ced 
and 
tabled 
to 
Counc
il  

1 
Third 
Quart
er 
Orga
nizati
onal 
repor
t prod
uced 
and 
table
d to 
Coun
cil  

Tar
get 
not 
revi
sed 
 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

No 
target 
for 
the 
quart
er 

Tar
get 
not 
revi
sed 
 
 

1 
Third 
Quar
ter 
Orga
nizati
onal 
repor
t pro
duce
d 
and 
table
d to 
Coun
cil  
 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Organisation
al 
performance 
report 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
32 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
moni
torin
g 
tool 

To 
enhan
ce 
organi
zation
al 
perfor
manc
e 

Mo
nito
ring 
and 
eva
luat
ion 
of 
org
ani
zati
ona
l 
perf
orm
anc
e 
rep
orts  

Monitori
ng and 
evaluati
on of 
organiz
ational 
perform
ance 
reports  
 

CD
M 

Numbe
r of 
organi
zationa
l 
perfor
mance 
reports 
produc
ed and 
tabled 
to 
Counci
l 

1 
Fourth 
Quart
er 
Organ
ization
al 
report 
produ
ced 
and 
tabled 
to 
Counc
il  

1 
Fourt
h 
Quart
er 
Orga
nizati
onal 
repor
t prod
uced 
and 
table
d to 
Coun
cil  

Tar
get 
not 
revi
sed 
 

1 
Fourt
h 
Quar
ter 
Orga
nizati
onal 
repor
t pro
duce
d 
and 
table
d to 
Coun
cil  
 

No 
targe
t for 
the 
quart
er 
 

No 
target 
for 
the 
quart
er 
 

Tar
get 
not 
revi
sed 
 
 

No 
targe
t for 
the 
quart
er 
 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Organisation
al 
performance 
report 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
33 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
moni
torin
g 
tool 

To 
enhan
ce 
organi
zation
al 
perfor
manc
e 

Mo
nito
ring 
and 
eva
luat
ion 
of 
org
ani
zati
ona
l 
perf
orm
anc
e 
rep
orts  

Monitori
ng and 
evaluati
on of 
organiz
ational 
perform
ance 
reports  

CD
M 

Numbe
r of 
organi
zationa
l 
perfor
mance 
reports 
produc
ed and 
tabled 
to 
Counci
l 

1 Mid-
Year 
report 
produ
ced 
and 
tabled 
to 
Counc
il  

1 
Mid-
Year 
repor
t prod
uced 
and 
table
d to 
Coun
cil  

Tar
get 
not 
revi
sed 
 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

1 
Mid-
Year 
repor
t prod
uced 
and 
table
d to 
Coun
cil  

Tar
get 
not 
revi
sed 
 
 

No 
targe
t for 
the 
quart
er 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Mid-Year 
report  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
34 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
moni
torin
g 
tool 

To 
enhan
ce 
organi
zation
al 
perfor
manc
e 

Mo
nito
ring 
and 
eva
luat
ion 
of 
org
ani
zati
ona
l 
perf
orm
anc
e 
rep
orts  

Monitori
ng and 
evaluati
on of 
organiz
ational 
perform
ance 
reports  
 

CD
M 

Numbe
r of 
organi
zationa
l 
perfor
mance 
reports 
produc
ed and 
tabled 
to 
Counci
l 

1 
Annua
l 
Repor
t prod
uced 
and 
tabled 
to 
Counc
il 

1 
Annu
al 
Repo
rt pro
duce
d and 
table
d to 
Coun
cil 

Tar
get 
not 
revi
sed 
 

No 
targe
t for 
the 
quart
e 

No 
targe
t for 
the 
quart
e 

1 
Annu
al 
Repo
rt pro
duce
d and 
table
d to 
Coun
cil 
 

Tar
get 
not 
revi
sed 
 
 

No 
targe
t for 
the 
quart
e 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Annual 
Report 
tabled to 
Council  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
35 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
moni
torin
g 
tool 

To 
enhan
ce 
organi
zation
al 
perfor
manc
e 

Mo
nito
ring 
and 
eva
luat
ion 
of 
org
ani
zati
ona
l 
perf
orm
anc
e 
rep
orts  

Monitori
ng and 
evaluati
on of 
organiz
ational 
perform
ance 
reports  
 

CD
M 

Numbe
r of 
organi
zationa
l 
perfor
mance 
reports 
produc
ed and 
consid
ered in 
Counci
l 

4 
monit
oring 
and 
evalu
ation 
report
s on 
servic
e 
delive
ry 
projec
ts 
submi
tted  

1 
Annu
al 
Repo
rt pro
duce
d and 
consi
dered 
in 
Coun
cil 

Tar
get 
not 
revi
sed 
 

No 
targe
t for 
the 
quart
e 

No 
targe
t for 
the 
quart
e 

1 
Annu
al 
Repo
rt pro
duce
d and 
consi
dered 
in 
Coun
cil 
 

Tar
get 
not 
revi
sed 
 
 

No 
targe
t for 
the 
quart
e  

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Annual 
Report 
considered in 
Council 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
36 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
moni
torin
g 
tool 

To 
enhan
ce 
organi
zation
al 
perfor
manc
e 

Bac
k to 
Bas
ics 

Compil
ations 
of 
Back-
to-
Basics 
reports 

CD
M  

Numbe
r of 
Back-
to-
Basics 
reports 
produc
ed 

8 
Back 
to 
Basic
s 
report
s 
produ
ced 

4 
Back 
to 
Basic
s 
repor
ts 
produ
ced 

Tar
get 
not 
revi
sed 
 

1 
Back 
to 
Basic
s 
repor
t 
prod
uced 
 

1 
Back 
to 
Basi
cs 
repor
t 
prod
uced 
 

1 
Back 
to 
Basic
s 
repor
t 
produ
ced 
 

Tar
get 
not 
revi
sed 
 
 

1 
Back 
to 
Basic
s 
repor
t 
prod
uced 
 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Back to 
Basics 
reports 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
37 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
moni
torin
g 
tool 

To 
enhan
ce 
organi
zation
al 
perfor
manc
e 

Dist
rict 
Mo
nito
ring 
and 
eva
luat
ion 
For
um 

Coordin
ation of 
District 
Monitori
ng and 
evaluati
on 
Forum 
 
 

CD
M 

Numbe
r of 
District 
Monito
ring 
and 
evaluat
ion 
Forum 
coordi
nated 

New 
Indica
tor 

4 
Distri
ct 
Monit
oring 
and 
evalu
ation 
Foru
m 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

1 
Distri
ct 
Monit
oring 
and 
evalu
ation 
Foru
m 
coor
dinat
ed 

1 
Distri
ct 
Moni
torin
g 
and 
evalu
ation 
Foru
m 
coor
dinat
ed 

1 
Distri
ct 
Monit
oring 
and 
evalu
ation 
Foru
m 
coord
inate
d 

Tar
get 
not 
revi
sed 
 
 

1 
Distri
ct 
Monit
oring 
and 
evalu
ation 
Foru
m 
coor
dinat
ed 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Attendance 
Register/Invit
ation letters 

SE
MS
D-
38 

Goo
d 
Gov
erna
nce 

Lack 
of 
supp
ort to 
vuln

To 
prom
ote 
the 
needs 

Spe
cial 
Foc
us 
Pro

Special 
Focus 
Progra
mmes 
Coordin

All 
local 
mun
icipa
lities 

Numbe
r of 
Specia
l Focus 
Progra

53 
Speci
al 
Focus 
progra

44 
Speci
al 
Focu
s 

Tar
get 
not 
revi
sed 

11 
Spec
ial 
Focu
s 

11 
Spec
ial 
Focu
s 

11 
Speci
al 
Focu
s 

Tar
get 
not 
revi
sed 

11 
Spec
ial 
Focu
s 

Tar
get 
not 
revi
sed 

26
4 
00
0 

Vir
em
ent  
29
5 

Non
e 
 

Corresponde
nce 
/Attendance 
register/Rep
orts 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

and 
Publ
ic 
Parti
cipat
ion    
 
 

erabl
e 
sect
or in 
the 
socie
ty 
 

and 
intere
sts of 
speci
al 
focus 
groupi
ngs 
 

gra
mm
es  
 

ation 
(Childre
n, 
Disabilit
y, 
Gender, 
Older 
Person
s, and 
Youth 
Progra
mmes) 

 
 
 
 
 
 
 

mmes 
coordi
nated 

mmes 
coordi
nated 

progr
amm
es 
coord
inate
d 

 progr
amm
es 
coor
dinat
ed 
 

progr
amm
es 
coor
dinat
ed 
 

progr
amm
es 
coord
inate
d 
 

 
 

progr
amm
es 
coor
dinat
ed 
 

 
 

00
0 
 
 

Special 
Focus 
Progra
mmes 
Coordin
ation 
(Childre

All 
local 
mun
icipa
lities 
 
 

Numbe
r of 
Childre
n 
Progra
mmes 

8 
Child
ren 
Progr
amm
es 
coord

Tar
get 
not 
revi
sed 
 

2 
Child
ren 
Progr
amm
es 
coor

2 
Child
ren 
Prog
ram
mes 
coor

2 
Child
ren 
Progr
amm
es 
coord

Tar
get 
not 
revi
sed 
 
 

2 
Child
ren 
Progr
amm
es 
coor

Tar
get 
not 
revi
sed 
 
 

Bu
dg
et 
not 
rev
ise
d 

Non
e 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

n, 
Disabilit
y, 
Gender, 
Older 
Person
s, and 
Youth 
Progra
mmes) 

 
 
 
 
 

coordi
nated 
 

inate
d 

dinat
ed 
 

dinat
ed 
 

inate
d 
 

dinat
ed 
 

 
 

Special 
Focus 
Progra
mmes 
Coordin
ation 
(Childre
n, 
Disabilit

All 
local 
mun
icipa
lities 
 
 
 
 

Numbe
r of 
Disabili
ty 
Progra
mmes 
coordi
nated  
 

8 
Disab
ility 
Progr
amm
es 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

2 
Disa
bility 
Progr
amm
es 
coor
dinat
ed 

2 
Disa
bility 
Prog
ram
mes 
coor
dinat
ed 

2 
Disab
ility 
Progr
amm
es 
coord
inate
d 

Tar
get 
not 
revi
sed 
 
 

2 
Disa
bility 
Progr
amm
es 
coor
dinat
ed 

Tar
get 
not 
revi
sed 
 
 

Bu
dg
et 
not 
rev
ise
d 
 
 

Non
e 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

y, 
Gender, 
Older 
Person
s, and 
Youth 
Progra
mmes) 

 
 
 

    

Special 
Focus 
Progra
mmes 
Coordin
ation 
(Childre
n, 
Disabilit
y, 
Gender, 

All 
local 
mun
icipa
lities 
 
 
 
 
 
 

Numbe
r of 
Gende
r 
Develo
pment 
Progra
mmes 
coordi
nated  
 

12 
Gend
er 
devel
opme
nt 
Progr
amm
es 
coord

Tar
get 
not 
revi
sed 
 

3 
Gend
er 
devel
opm
ent 
Progr
amm
es 
coor

3  
Gen
der 
devel
opm
ent 
Prog
ram
mes 
coor

3 
Gend
er 
devel
opme
nt 
Progr
amm
es 
coord

Tar
get 
not 
revi
sed 
 
 

3 
Gend
er 
devel
opm
ent 
Progr
amm
es 
coor

Tar
get 
not 
revi
sed 
 
 

Bu
dg
et 
not 
rev
ise
d 
 
 

Non
e 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

Older 
Person
s, and 
Youth 
Progra
mmes) 

 inate
d 

dinat
ed 
 

dinat
ed 
 
 

inate
d 
 
 

dinat
ed 
 
 

Special 
Focus 
Progra
mmes 
Coordin
ation 
(Childre
n, 
Disabilit
y, 
Gender, 
Older 
Person

All 
local 
mun
icipa
lities 
 
 
 
 
 
 
 

Numbe
r of 
Older 
Person
s 
Progra
mmes 
coordi
nated.  
 

8 
Older 
Pers
ons 
Progr
amm
es 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

2 
Older 
Pers
ons 
Progr
amm
es 
coor
dinat
ed 
 

2 
Olde
r 
Pers
ons 
Prog
ram
mes 
coor
dinat
ed 
 
 

2 
Older 
Pers
ons 
Progr
amm
es 
coord
inate
d 
 
 

Tar
get 
not 
revi
sed 
 
 

2 
Older 
Pers
ons 
Progr
amm
es 
coor
dinat
ed 
 
 

Tar
get 
not 
revi
sed 
 
 

 Bu
dg
et 
not 
rev
ise
d 
 
 

Non
e 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

s, and 
Youth 
Progra
mmes) 

Special 
Focus 
Progra
mmes 
Coordin
ation 
(Childre
n, 
Disabilit
y, 
Gender, 
Older 
Person
s, and 
Youth 

All 
local 
mun
icipa
lities 
 
 
 
 
 
 
 

Numbe
r of 
Youth 
develo
pment 
Progra
mmes 
coordi
nated  
 

8 
Yout
h 
devel
opme
nt 
Progr
amm
es 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

2 
Yout
h 
devel
opm
ent 
Progr
amm
es 
coor
dinat
ed 
 

2  
Yout
h 
devel
opm
ent 
Prog
ram
mes 
coor
dinat
ed 
 

2  
Yout
h 
devel
opme
nt 
Progr
amm
es 
coord
inate
d 
 

Tar
get 
not 
revi
sed 
 
 

2  
Yout
h 
devel
opm
ent 
Progr
amm
es 
coor
dinat
ed 
 

Tar
get 
not 
revi
sed 
 
 

Bu
dg
et 
not 
rev
ise
d 
 
 

Non
e 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

Progra
mmes) 

SE
MS
D-
39 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion    
 

Lack 
of 
supp
ort to 
vuln
erabl
e 
sect
or in 
the 
socie
ty 
 

To 
build 
a 
respo
nsive 
and 
partici
pating 
comm
unitie
s in 
all 
issue
s 
relate
d to 

HIV
, 
AID
S, 
STI 
& 
TB 
Pro
gra
mm
es  
 

HIV, 
AIDS, 
STI & 
TB 
Progra
mmes 
Coordin
ation 
(Govern
ance & 
Plannin
g, 
Coordin
ation, 
Prevent
ion 

All 
local 
mun
icipa
lities 
 
 
 
 
 
 
 

Numbe
r of 
HIV, 
AIDS, 
STI & 
TB 
Progra
mmes 
coordi
nated 

22 
HAST 
progra
mmes 
coordi
nated  

16 
HAS
T 
progr
amm
es 
coord
inate
d. 
(Gov
ernan
ce & 
Plann
ing, 
Coor
dinati

Tar
get 
not 
revi
sed 
 

4 
HAS
T 
progr
amm
es 
coor
dinat
ed. 
 

4  
HAS
T 
progr
amm
es 
coor
dinat
ed. 
 

4 
 
HAS
T 
progr
amm
es 
coord
inate
d. 
 

Tar
get 
not 
revi
sed 
 
 

4  
HAS
T 
progr
amm
es 
coor
dinat
ed. 
 

Tar
get 
not 
revi
sed 
 
 

24
0 
00
0 

Vir
em
ent 
20
9 
00
0 
 
 

Non
e 
 

Corresponde
nce 
/Attendance 
registers/Min
utes 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

health 
to 
ascert
ain a 
disea
se 
free 
and 
elimin
ate 
the 
scour
ge of 
HIV & 
AIDS, 
STIs 
and 
TB by 
2026. 

Care & 
Support
, 
Capacit
y 
Building 
and 
Monitori
ng & 
Evaluati
on) 

on, 
Prev
entio
n 
Care 
& 
Supp
ort, 
Capa
city 
Buildi
ng 
and 
Monit
oring 
& 
Evalu
ation) 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

SE
MS
D-
40 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion  

Unsa
tisfac
tory 
matri
c 
resul
ts in 
the 
distri
ct 

To 
engag
e in 
Progr
amme
s that 
foster 
partici
pation
, 
intera
ction, 
and 
partn
ership 

Edu
cati
ona
l 
Sup
port 

Coordin
ation of 
the 
Educati
onal 
Support 
Progra
mme  

CD
M 

Numbe
r of 
Educat
ional 
Suppor
t 
Progra
mme 
coordi
nated 

2 
Educa
tional 
Suppo
rt 
Progr
amme 
coordi
nated 

2 
Educ
ation
al 
Supp
ort 
Progr
amm
e 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

2 
Educ
ation
al 
Supp
ort 
Progr
amm
e 
coor
dinat
ed 
 

No 
targe
t for 
the 
quart
er 

No 
target 
for 
the 
quart
er 
 

Tar
get 
not 
revi
sed 
 
 
 
 

No 
targe
t for 
the 
quart
er 
 

Tar
get 
not 
revi
sed 
 
 

19
3 
00
0 

Bu
dg
et 
not 
rev
ise
d 
 
 

Non
e 
 

Corresponde
nce 
/Programme
s/invitations/ 
Attendance 
register 

SE
MS
D-
41 

Goo
d 
Gov
erna

Lack 
of 
publi
c 

To 
engag
e in 
Progr

Ma
yor
al 
outr

Coordin
ation of 
Mayoral 
outreac

CD
M 

Percen
tage of 
Mayor
al 

10 
Mayor
al 
Outre

100% 
Mayo
ral 
Outre

Tar
get 
not 

100
% 
Mayo
ral 

100
% 
May
oral 

100% 
Mayo
ral 
Outre

Tar
get 
not 

100
% 
Mayo
ral 

Tar
get 
not 

26
7 
00
0 

Vir
em
ent 
27

Non
e 
 

Corresponde
nce 
/Programme
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

nce 
and 
Publ
ic 
Parti
cipat
ion 

parti
cipati
on 

amme
s that 
foster 
partici
pation
, 
intera
ction 
and 
partn
ership 

eac
h 

h 
progra
mmes 

Outrea
ches 
progra
mmes 
coordi
nated 

aches 
progra
mmes 
coordi
nated. 

ache
s 
progr
amm
es 
coord
inate
d 

revi
sed 
 

Outr
each
es 
progr
amm
es 

Outr
each
es 
progr
amm
es 

ache
s 
progr
amm
es 

revi
sed 
 
 

Outr
each
es 
progr
amm
es 

revi
sed 
 
 

 5 
00
0 
 

s/Attendance 
Registers 

SE
MS
D-
42 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 

Disin
tegra
tion 
of 
plan
ning 
betw
een 

To 
engag
e in 
Progr
amme
s that 
foster 
partici

Dist
rict 
Ma
yor-
Ma
gos
hi 

Coordin
ation of 
Mayor/
Magosh
i Forum 

CD
M 

Numbe
r of 
District 
Mayor-
Magos
hi 
Forum
s 

8 
Traditi
onal 
author
ity 
/Mago
shi 
suppo

4 
Distri
ct 
Mayo
r-
Mago
shi 
Foru

Tar
get 
not 
revi
sed 
 

1 
Distri
ct 
Mayo
r-
Mag
oshi 
Foru

1 
Distri
ct 
May
or-
Mag
oshi 
Foru

1 
Distri
ct 
Mayo
r-
Mago
shi 
Foru

Tar
get 
not 
revi
sed 
 
 

1 
Distri
ct 
Mayo
r-
Mag
oshi 
Foru

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Attendance 
Register/Age
nda/Corresp
ondence 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

Parti
cipat
ion 
 
 
 

Gov
ernm
ent 
and 
Tradi
tiona
l 
Lead
ers 

pation
, 
intera
ction, 
and 
partn
ership 

For
um 

coordi
nated  
 
 

rt 
Forum
s 
coordi
nated 

ms 
coord
inate
d  
 

m 
coor
dinat
ed 

m 
coor
dinat
ed 

m 
coord
inate
d 

m 
coor
dinat
ed 

SE
MS
D-
43 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti

Lack 
of 
coor
dinat
ion 
of 
Cou
ncil 
proc

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct

Whi
ppe
ry 
Ma
nag
em
ent 
me
etin
gs 

Coordin
ation of 
Whippe
ry 
meeting
s 

CD
M 

Numbe
r of 
Whipp
ery 
meetin
gs 
coordi
nated  

14 
Whipp
ery 
meeti
ngs 
coordi
nated 

6 
Whip
pery 
meeti
ngs 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

1 
Whip
pery 
meeti
ng 
coor
dinat
ed 
 

1 
Whip
pery 
meet
ing 
coor
dinat
ed 
 

2 
Whip
pery 
meeti
ngs 
coord
inate
d 
 

Tar
get 
not 
revi
sed 
 
 

 2 
Whip
pery 
meeti
ngs 
coor
dinat
ed 

Tar
get 
not 
revi
sed 
 
 

54
 0
00 

Vir
em
ent  
10 
00
0 
 

Non
e 
 

Attendance 
Registers 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

cipat
ion 
 
 
 

eedi
ngs 

ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

SE
MS
D-
44 
 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
coor
dinat
ion 
of 
Cou
ncil 
proc
eedi
ngs 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 

Re
port
s of 
the 
Chi
ef 
Whi
p  

Compil
ation of 
Mandat
ory 
reports 
of the 
Chief 
Whip 

CD
M 

Numbe
r of 
manda
tory 
reports 
of the 
Chief 
Whip 
submitt
ed to 

4 
mand
atory 
report
s of 
the 
Chief 
Whip 
submi
tted to 

4 
mand
atory 
repor
ts of 
the 
Chief 
Whip 
subm
itted 
to 

Tar
get 
not 
revi
sed 
 

1 
man
dator
y 
repor
t of 
the 
Chief 
Whip 
subm
itted 

1 
man
dator
y 
repor
t of 
the 
Chief 
Whip 
sub
mitte

1 
mand
atory 
repor
t of 
the 
Chief 
Whip 
subm
itted 
to 

Tar
get 
not 
revi
sed 
 
 

1 
man
dator
y 
repor
t of 
the 
Chief 
Whip 
subm
itted 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 
 
 

Non
e 
 

Mandatory 
Reports 
submitted to 
Council 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

respo
nsive 
to the 
needs 
of the 
comm
unity 

Counci
l 

Counc
il 

Coun
cil 

to 
Coun
cil 
 

d to 
Coun
cil 

Coun
cil 

to 
Coun
cil 

SE
MS
D-
45 
 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
unifo
rmity 
in 
the 
coor
dinat
ion 
of 
proc
eedi

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo

Dist
rict 
Chi
ef 
Whi
p's 
foru
m 

Coordin
ation of 
District 
Chief 
Whip's 
forum 

CD
M 

Numbe
r of 
District 
Chief 
Whip's 
forum 
coordi
nated 

04 
Distric
t chief 
Whip'
s 
forum 
coordi
nated 

04 
Distri
ct 
chief 
Whip'
s 
forum 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

01 
Distri
ct 
chief 
Whip'
s 
foru
m 
coor
dinat
ed 

01 
Distri
ct 
chief 
Whip
's 
foru
m 
coor
dinat
ed 

01 
Distri
ct 
chief 
Whip'
s 
forum 
coord
inate
d 
 

Tar
get 
not 
revi
sed 
 
 

01 
Distri
ct 
chief 
Whip'
s 
foru
m 
coor
dinat
ed 
 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 
 
 

Non
e 
 

Agenda/Atte
ndance 
Registers/Mi
nutes 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

ngs 
of 
differ
ent 
Muni
cipal 
Cou
ncils 
withi
n the 
Distri
ct 

nsive 
to the 
needs 
of the 
comm
unity 

SE
MS
D-
46 

Goo
d 
Gov
erna
nce 
and 
Publ

Lack 
of 
tech
nical 
supp
ort 

To 
provid
e 
strate
gic 
and 
admin

Co
unc
il 
Me
etin
gs 

Coordin
ation of 
Council 
meeting
s 

CD
M 

Numbe
r of 
council 
Meetin
gs 
coordi
nated 

13 
Counc
il 
meeti
ngs 
coordi
nated 

6 
Coun
cil 
meeti
ngs 
coord

Tar
get 
not 
revi
sed 
 

01 
Coun
cil 
meeti
ng 
coor

01 
Coun
cil 
meet
ing 
coor

02 
Coun
cil 
meeti
ngs 
coord

Tar
get 
not 
revi
sed 
 
 

02 
Coun
cil 
meeti
ngs 
coor

Tar
get 
not 
revi
sed 
 
 

50 
00
0 

Vir
em
ent  
12
00
0 
 

Non
e 
 

Agenda 
/Attendance 
Registers/Mi
nutes  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

ic 
Parti
cipat
ion 

istrati
ve 
suppo
rt to 
Coun
cil 
and 
Admi
nistrat
ive 
Struct
ures 

inate
d 

dinat
ed 
 

dinat
ed 
 

inate
d 
 

dinat
ed 
 

SE
MS
D-
47 

Goo
d 
Gov
erna
nce 
and 
Publ

Lack 
of 
tech
nical 
supp
ort 

To 
provid
e 
strate
gic 
and 
admin

Co
mm
itte
e 
Me
etin
gs 

Coordin
ation of 
Commit
tee 
meeting
s 

CD
M 

Numbe
r of 
Commi
ttee 
Meetin
gs 

 131 
Com
mittee 
Meeti
ngs 
coordi
nated 

110 
Com
mitte
e 
meeti
ngs 
coord

Tar
get 
not 
revi
sed 
 

29 
Com
mitte
e 
meeti
ngs 
coor

23 
Com
mitte
e 
meet
ings 
coor

29 
Com
mitte
e 
meeti
ngs 
coord

Tar
get 
not 
revi
sed 
 
 

29 
Com
mitte
e 
meeti
ngs 
coor

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Agenda/Atte
ndance 
Registers/Mi
nutes 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

ic 
Parti
cipat
ion 

istrati
ve 
suppo
rt to 
Coun
cil 
and 
Admi
nistrat
ive 
struct
ures 

coordi
nated 

inate
d 

dinat
ed 
 

dinat
ed 
 

inate
d 
 

dinat
ed 
 

SE
MS
D-
48 

Goo
d 
gov
erna
nce 
and 
publi

Lack 
of 
over
sight 
on 
the 
moni

To 
provid
e 
strate
gic 
and 
admin

Exe
cuti
ve 
Ma
nag
em
ent 

Coordin
ation of 
Executi
ve 
Manage
ment 

CD
M 

Numbe
r of 
Execut
ive 
Manag
ement 
meetin

23 
Execu
tive 
Mana
geme
nt 
meeti

12 
Exec
utive 
Mana
geme
nt 
meeti

Tar
get 
not 
revi
sed 
 

03 
Exec
utive 
Man
age
ment 
meeti

03 
Exec
utive 
Man
age
ment 
meet

03 
Exec
utive 
Mana
geme
nt 
meeti

Tar
get 
not 
revi
sed 
 
 

03 
Exec
utive 
Man
age
ment 
meeti

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e 
 

Agenda 
/Attendance 
registers/ 
Minutes 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 
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ject 
Na
me 

Project 
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al 
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Tar
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Rea
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cipat
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torin
g 
tools 

istrati
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suppo
rt to 
Coun
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and 
Admi
nistrat
ive 
struct
ures 
 

me
etin
gs  

meeting
s  

gs 
coordi
nated  

ngs 
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nated  

ngs 
coord
inate
d  

ngs 
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dinat
ed  
 

ings 
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dinat
ed  
 

ngs 
coord
inate
d  
 

ngs 
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dinat
ed  
 

SE
MS
D-
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Goo
d 
gov
erna
nce 
and 

Lack 
of 
over
sight 
on 
the 

To 
provid
e 
strate
gic 
and 

Ma
nag
em
ent 
me

Coordin
ation of 
Manage
ment 
meeting
s  

CD
M 

Numbe
r of 
Manag
ement 
meetin
gs 

23 
Mana
geme
nt 
meeti
ngs 

12 
Mana
geme
nt 
meeti
ngs 

Tar
get 
not 
revi
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03 
Man
age
ment 
meeti
ngs 

03 
Man
age
ment 
meet
ings 
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geme
nt 
meeti
ngs 

Tar
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not 
revi
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Man
age
ment 
meeti
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revi
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P
E
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Non
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 
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perf
orm
anc
e 
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a 

Prob
lem 
state
men
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Strat
egic 
Objec
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ject 
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torin
g 
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istrati
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cil 
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Admi
nistrat
ive 
struct
ures 

etin
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coord
inate
d 
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dinat
ed 
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dinat
ed 
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inate
d 
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dinat
ed 
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d 
Gov
erna
nce 
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com
plian
ce to 
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To 
provid
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nda
tory 
rep
orts 
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ation of 
Mandat
ory 
reports 
of the 
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M 

Numbe
r of 
manda
tory 
reports 
of the 

4 
Mand
atory 
report
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Mand
atory 
repor
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Tar
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not 
revi
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Man
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repor
t of 

01 
Mand
atory 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
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perf
orm
anc
e 
Are
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Prob
lem 
state
men
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Objec
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ject 
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mance 
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ine 
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26 
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Tar
get
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ter  
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ets 

Quar
ter  
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Re
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cipat
ion 

ncil’s 
rules 
of 
order 

admin
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nistrat
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Spe
ake
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Speak
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speak
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Counc
il 

spea
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subm
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to 
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cil 
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subm
itted 
to 
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subm
itted 
to 
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Gov
erna
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of 
over
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transp
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Site 
visit
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Commit
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r of 
Site 
Visits 
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Site 
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Site 
Visits 
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dinat
ed 

24 
Site 
Visits 
coor
dinat
ed 

24 
Site 
Visits 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

24 
Site 
Visits 
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00
0 

38 
00
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ed to 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
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perf
orm
anc
e 
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a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
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ject 
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es) 

Loc
atio
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
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state
men
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Quar
ter  
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Qua
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nsive 
to the 
needs 
of the 
comm
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workin
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
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Prob
lem 
state
men
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Strat
egic 
Objec
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Pro
ject 
Na
me 

Project 
Descri
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activiti
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perfor
mance 
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2025/
26 
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Targ
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Tar
get
s 
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ter  
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Targ
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Quar
ter  
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get
s 

Quar
ter  
4  

Targ
ets 

Qua
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erna
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cipat
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publi
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cipati
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accou
ntable 
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transp
arent 
gover
nance 
struct
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nsive 
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needs 
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comm
unity 

Pub
lic 
Par
ticip
atio
n 
pro
gra
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(Co
unc
il 
Out
rea
che
s/ 
Imb
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Coordin
ation of 
Council 
Outreac
hes/ 
Imbizo 
 

CD
M 

Numbe
r of 
Counci
l 
Outrea
ches/ 
Imbizo 
coordi
nated 

3 
Counc
il 
Outre
aches
/imbiz
o 
coordi
nated 

3 
Coun
cil 
Outre
ache
s/ 
Imbiz
o 
coord
inate
d  

Tar
get 
not 
revi
sed 
 

No 
targe
t for 
quart
er 
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Coun
cil 
Outr
each
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Imbiz
o 
coor
dinat
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Coun
cil 
Outre
ache
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Imbiz
o 
coord
inate
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Tar
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revi
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o 
coor
dinat
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Tar
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15
5 
00
0 
 

33
6 0
00 
 
Vir
em
ent 
45
2 
00
0 

Budg
et 
revis
ed to 
aug
ment 
fund
s for 
coor
dinat
ion 
of 
Cou
ncil 
Imbi
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
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Pro
ject 
Na
me 

Project 
Descri
ption 
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Loc
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Qua
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get
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Tar
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A
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l 
B
ud
ge
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al 
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Rea
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Revi
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Means of 
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unde
rbud
gete
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SE
MS
D-
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Goo
d 
Gov
erna
nce 
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Publ
ic 
Parti
cipat
ion 

Lack 
of 
Emp
ower
ment 
in 
the 
exec
ution 
of 
Cou
ncil 
proc
eedi
ngs  

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 

You
th 
Dial
ogu
e 

Coordin
ation of 
Youth 
Dialogu
es 

CD
M 

Numbe
r of 
Youth 
Dialog
ues 
coordi
nated 

1 
Youth 
Dialog
ue 
coordi
nated 

1 
Yout
h 
Dialo
gue 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

No 
targe
t for 
quart
er 

No 
targe
t for 
quart
er 

No 
target 
for 
quart
er 

Tar
get 
not 
revi
sed 
 
 

01 
Yout
h 
Dialo
gue 
coor
dinat
ed 
 

Tar
get 
not 
revi
sed 
 
 

50 
00
0 
 

Bu
dg
et 
not 
rev
ise
d 
 
 

Non
e  

Program 
/Attendance 
Registers/Pr
ogrammes 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

of the 
comm
unity 

SE
MS
D-
57 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
Emp
ower
ment 
in 
the 
exec
ution 
of 
Cou
ncil 
proc
eedi
ngs  

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 

Wo
me
n 
Dial
ogu
e 

Coordin
ation of 
Women 
Dialogu
es 

CD
M 

Numbe
r of 
Wome
n 
Dialog
ues 
coordi
nated 

1 
Wome
n 
Parlia
ment 
coordi
nated 

1 
Wom
en 
Dialo
gue 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

1 
Wom
en 
Dialo
gue 
coor
dinat
ed 
 

No 
targe
t for 
quart
er 

No 
target 
for 
quart
er 
 

Tar
get 
not 
revi
sed 
 
 

No 
targe
t for 
quart
er 
 

Tar
get 
not 
revi
sed 
 
 

43 
00
0 
 

Bu
dg
et 
not 
rev
ise
d 
 
 

Non
e  

Program 
/Attendance 
Registers/Pr
ogrammes 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

comm
unity 

SE
MS
D-
58 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
publi
c 
parti
cipati
on 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 

Wa
rd 
Co
mm
itte
e 
Sup
port  

Coordin
ation of 
progra
mme to 
strength
en 
capacit
y of 
ward 
committ
ees  

CD
M 

Numbe
r of 
Ward 
Commi
ttee 
suppor
t 
progra
mme 
coordi
nated 

1 
Ward 
Com
mittee 
Capac
ity 
Buildi
ng 
Progr
amme 
coordi
nated 

1 
Ward 
Com
mitte
e 
supp
ort 
progr
amm
e 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

No 
targe
t for 
quart
er 

1 
Ward 
Com
mitte
e 
supp
ort 
progr
amm
e 
coor
dinat
ed 
 

No 
target 
for 
quart
er 

Tar
get 
not 
revi
sed 
 
 

No 
targe
t for 
quart
er 
 

Tar
get 
not 
revi
sed 
 
 

20
0 
00
0 

Bu
dg
et 
not 
rev
ise
d 
 
 

Non
e  

Program 
/Attendance 
Registers/Pr
ogrammes 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

comm
unity 

SE
MS
D-
59 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipat
ion 

Lack 
of 
unifo
rmity 
in 
the 
coor
dinat
ion 
of 
proc
eedi
ngs 
of 
differ
ent 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 

Dist
rict 
Spe
ake
rs 
For
um 

Coordin
ation of 
District 
Speake
rs 
Forum 

CD
M 

Numbe
r of 
District 
Speak
ers 
Forum 
coordi
nated 

6 
Distric
t 
Speak
ers 
Forum 
coordi
nated 

4 
Distri
ct 
Spea
kers 
Foru
m 
coord
inate
d 

Tar
get 
not 
revi
sed 
 

01 
Distri
ct 
Spea
kers 
Foru
m 
coor
dinat
ed 
 

01 
Distri
ct 
Spea
kers 
Foru
m 
coor
dinat
ed 
 

01 
Distri
ct 
Spea
kers 
Foru
m 
coord
inate
d 
 

Tar
get 
not 
revi
sed 
 
 

01 
Distri
ct 
Spea
kers 
Foru
m 
coor
dinat
ed 
 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e  

Agenda 
/Attendance 
Registers/Mi
nutes 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

Muni
cipal 
Cou
ncils 
withi
n the 
Distri
ct 

comm
unity 

FD-
05 

Fina
ncial 
viabi
lity 
and 
Man
age
men
t 

Non 
Com
plian
ce 
with 
MFM
A  

To 
prepa
re a 
credib
le and 
realist
ic 
budge
t in 
line 
with 

Fin
anc
ial 
Re
port
ing 

Budget 
Treasur
y 

CD
M 

Numbe
r of 
unquali
fied 
audit 
opinion 

1 
Unqu
alified 
audit 
opinio
n 

1 
Unqu
alifie
d 
audit 
opini
on 

Tar
get 
not 
revi
sed 
 

No 
Targ
et for 
the 
quart
er 

1 
Unqu
alifie
d 
audit 
opini
on 

No 
Targ
et for 
the 
quart
er 

Tar
get 
not 
revi
sed 
 
 

No 
Targ
et for 
the 
quart
er 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e  

1 Unqualified 
audit opinion 
report 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

MFM
A 
timeli
nes 

FD-
18 

Fina
ncial 
viabi
lity 
and 
Man
age
men
t 

Una
uthor
ised 
expe
nditu
re 

To 
ensur
e that 
the 
resou
rces 
requir
ed to 
fulfil 
the 
needs 
identif
ied in 
the 
strate

De
ma
nd 
Ma
nag
em
ent  

Develo
pment 
and 
implem
entation 
of the 
procure
ment 
plan. 

CD
M 

Numbe
r of 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
implem
ented 

1 
munici
pal 
procur
ement 
plan 
devel
oped 
and 
imple
mente
d 

1 
muni
cipal 
procu
reme
nt 
plan 
devel
oped 
and 
imple
ment
ed. 

Tar
get 
not 
revi
sed 
 

No 
Targ
et for 
the 
quart
er 

No 
Targ
et for 
the 
quart
er 

No 
Targ
et for 
the 
quart
er 

Tar
get 
not 
revi
sed 
 
 

1 
muni
cipal 
proc
urem
ent 
plan 
devel
oped 
and 
imple
ment
ed. 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

none Municipal 
procurement 
plan  
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

gic 
plan 
of the 
institu
tion 
are 
efficie
nt and 
effecti
ve (at 
the 
correc
t time, 
price 
and 
place 
and 
that 
the 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

quanti
ty and 
qualit
y will 
satisf
y 
those 
needs
) 
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Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

FD-
20 
 

Fina
ncial 
viabi
lity 
and 
Man
age
men
t 

Una
uthor
ised 
expe
nditu
re 

To 
monit
or 
depar
tment 
expen
diture 

Acq
uisit
ion 
Ma
nag
em
ent  

Compli
ance to 
the 
SCM 
regulati
ons 

CD
M 

Percen
tage 
compli
ance 
by 
Strateg
ic 
Execut
ive 
Manag
ement 
Servic
es 
Depart
ment 
to the 
SCM 
regulat
ions 

100% 
compli
ance 
by 
SEMS 
depart
ment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

100   
perce
nt of 
comp
lianc
e by 
Strat
egic 
Exec
utive 
Mana
geme
nt 
Servi
ces 
Depa
rtmen
t to 
the 

Tar
get 
not 
revi
sed 
 

100   
perc
ent 
of 
comp
lianc
e by 
Strat
egic 
Exec
utive 
Man
age
ment 
Servi
ces 
Depa
rtme
nt to 

100   
perc
ent 
of 
com
plian
ce by 
Strat
egic 
Exec
utive 
Man
age
ment 
Servi
ces 
Depa
rtme
nt to 

100   
perce
nt of 
comp
lianc
e by 
Strat
egic 
Exec
utive 
Mana
geme
nt 
Servi
ces 
Depa
rtmen
t to 
the 

Tar
get 
not 
revi
sed 
 
 

100   
perc
ent 
of 
comp
lianc
e by 
Strat
egic 
Exec
utive 
Man
age
ment 
Servi
ces 
Depa
rtme
nt to 

Tar
get 
not 
revi
sed 
 
 

O
P
E
X 

O
PE
X 

Non
e  

Zero 
irregular 
expenditure, 
Fruitless and 
wasteful, and 
unauthorised
/Payment 
Vouchers, 



 

2nd SDBIP REVISION 2025-2026 

 

99 

 

 
 
 
 
 

Key Performance Area (KPA) 5: Good Governance and Public Participation    

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro 

developmental impact 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Prob
lem 
state
men
t 

Strat
egic 
Objec
tives 

Pro
ject 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Basel
ine 

2025/
26 

Annu
al 

Targ
ets 

202
5/26 
Rev
ise
d 

Ann
ual 
Tar
get
s 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Qua
rter 
 3 

Rev
ise
d  

Tar
get
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  
4 

Rev
ise
d 

Tar
get
s 

20
25
/2
6 
A
nn
ua
l 
B
ud
ge
t 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Means of 
verification 

that 
result 
in R nil 
irregul
ar 
expen
diture 

SCM 
regul
ation
s that 
result 
in R 
nil 
irregu
lar 
expe
nditur
e 

the 
SCM 
regul
ation
s that 
result 
in R 
nil 
irreg
ular 
expe
nditu
re 

the 
SCM 
regul
ation
s 
that 
resul
t in R 
nil 
irreg
ular 
expe
nditu
re 

SCM 
regul
ation
s that 
result 
in R 
nil 
irregu
lar 
expe
nditur
e 

the 
SCM 
regul
ation
s that 
result 
in R 
nil 
irreg
ular 
expe
nditu
re 
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10.2 INFRASTRUCTURE DEPARTMENT- VOTE 2 
 

820  Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

INFR-
01 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

To 
ensur
e the 
comm
unity 
receiv
es 
basic 
water 
servic
es by 
attend
ing to 
all 
report
ed 
break
downs 

Repair 
and 
maint
enanc
e of 
Water 
& 
Sanita
tion 
Infrast
ructur
e 
throug
h term 
contra
ctors.  
 

Repair 
and 
maint
enanc
e of 
Water 
& 
Sanita
tion 
Infrast
ructur
e 
throug
h term 
contra
ctors 

CDM Perce
ntage 
of 
report
ed 
break
downs 
attend
ed 
throug
h the 
servic
e of 
Maint
enanc
e 
Term 
Contr
actors 

99.48
% of 
report
ed 
break
downs 
attend
ed 
throug
h the 
servic
es of 
Maint
enanc
e 
Term 
Contr
actors 
 

70% 
of 
report
ed 
break
downs 
repair
ed 
and 
maint
ained 
throug
h term 
contra
ctors  

75% 
of 
report
ed 
break
downs 
repair
ed 
and 
maint
ained 
throug
h term 
contra
ctors 
 

70% 
of 
report
ed 
break
downs 
repair
ed 
and 
maint
ained 
throug
h term 
contra
ctors 

70% 
of 
report
ed 
break
downs 
repair
ed 
and 
maint
ained 
throug
h term 
contra
ctors 

70% 
of 
report
ed 
break
downs 
repair
ed 
and 
maint
ained 
throug
h term 
contra
ctors 

80% 
of 
report
ed 
break
downs 
repair
ed 
and 
maint
ained 
throug
h term 
contra
ctors 

70% 
of 
report
ed 
break
downs 
repair
ed 
and 
maint
ained 
throug
h term 
contra
ctors 

80% 
of 
report
ed 
break
downs 
repair
ed 
and 
maint
ained 
throug
h term 
contra
ctors 

24 
350 
000 

63 403
 000 
2nd 
Adjust
ment 
68 986 
000 

Additi
onal 
rollov
er 
and 
virem
ent to 
augm
ent 
funds 
for 
break
down 
and 
dema
nd on 
com
munit
y 

Maint
enanc
e 
Requi
sition 
and 
paym
ent 
certific
ate  
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820  Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

reque
sts 

INFR-
02 

Basic 
Servic
es 
deliver
y 

Sho
rtag
e of 
wat
er 
and 
san
itati
on 
ser
vice
s 
due 
to 
infr
astr
uct
ure 
bre
akd
ow
n 

 

To 
ensur
e that 
areas 
experi
encing 
break
downs 
contin
ue to 
receiv
e 
basic 
water 
and 
servic
es 
sustai
nable 
water 
supply 

Procur
ement 
of 
O&M 
Materi
al for 
Intern
al 
Repair 
& 
Maint
enanc
e 

Procur
ement 
of 
O&M 
Materi
al for 
Intern
al 
Repair 
& 
Maint
enanc
e   

CDM Perce
ntage 
of 
reque
sted 
O&M 
materi
al 
procur
ed 
throug
h the 
servic
es of 
maint
enanc
e term 
suppli
ers 

100% 
of 
reque
sted 
O&M 
Materi
al 
Procur
ed 
throug
h the 
servic
es of 
Maint
enanc
e 
Term 
Suppli
ers 
 

70% 
of 
reque
sted 
O&M 
materi
al 
procur
ed 
throug
h the 
servic
es of 
maint
enanc
e term 
suppli
ers 

Target 
not 
revise
d  

70% 
of 
reque
sted 
O&M 
materi
al 
procur
ed 
throug
h the 
servic
es of 
maint
enanc
e term 
suppli
ers 

70% 
of 
reque
sted 
O&M 
materi
al 
procur
ed 
throug
h the 
servic
es of 
maint
enanc
e term 
suppli
ers 

70% 
of 
reque
sted 
O&M 
materi
al 
procur
ed 
throug
h the 
servic
es of 
maint
enanc
e term 
suppli
ers 

Target 
not 
revise
d 

70% 
of 
reque
sted 
O&M 
materi
al 
procur
ed 
throug
h the 
servic
es of 
maint
enanc
e term 
suppli
ers. 

Target 
not 
revise
d 

2 500 
000 

6 130 
000 
 
 

Dema
nd on 
com
munit
y 
reque
sts 
and 
price 
incre
ase 
on 
mater
ial 

Materi
al 
Order 
and 
Delive
ry 
note  
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820  Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

INFR-
03 

Basic 
Servic
es 
deliver
y 

Sho
rtag
e of 
wat
er 
and 
san
itati
on 
ser
vice
s 
due 
to 
infr
astr
uct
ure 
bre
akd
ow
n 

 

To 
provid
e free 
basic 
water 
and 
sanitat
ion  

Mobile 
gener
ators 

Procur
ement 
of 
Mobile 
gener
ators 

CDM Numb
er of 
mobile 
gener
ators 
procur
ed.  

New 
indicat
or  

2 
mobile 
gener
ators 
procur
ed 

Target 
not 
revise
d 
 
 

1 
reque
st for 
quotat
ion 
(RFQ) 
issued 
to 
term 
suppli
er 

1 
purch
ase 
order 
(PO) 
issued 
to 
term 
suppli
er 

No 
target 
for the 
quarte
r 

Target 
not 
revise
d 
 
 

2 
mobile 
gener
ators 
procur
ed 

Target 
not 
revise
d 
 
 

500 
000 

Budget 
not 
revised 
 
 

None Materi
al 
requisi
tion/or
der 
and 
deliver
y note 
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820  Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

INFR-
04 

Basic 
Servic
es 
deliver
y 

Sho
rtag
e of 
wat
er 
and 
san
itati
on 
ser
vice
s 
due 
to 
infr
astr
uct
ure 
bre
akd
ow
n 

 

To 
provid
e free 
basic 
water 
and 
sanitat
ion 

Packa
ge 
plants 

Refur
bishm
ent of 
water 
purific
ation 
packa
ge 
plants 

CDM Numb
er of 
packa
ge 
plants 
refurbi
shed 

3 
Packa
ge 
Plants 
refurbi
shed 

2 
packa
ge 
plants 
refurbi
shed. 

Target 
not 
revise
d 
 
 

2 
reque
sts for 
quotat
ion 
(RFQ’
s) 
issued 
to 
maint
enanc
e 
contra
ctors 

2 
maint
enanc
e 
orders 
(MO’s
) 
issued 
to 
contra
ctors 

1 
packa
ge 
plant 
refurbi
shed 

Target 
not 
revise
d 
 
 

1 
packa
ge 
plant 
refurbi
shed 

Target 
not 
revise
d 
 
 

5 000 
000 

Budget 
not 
revised 
 
 

None  Maint
enanc
e 
Requi
sition/
Order 
and 
Paym
ent 
certific
ate 
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820  Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

INFR-
05 

Basic 
Servic
es 
deliver
y 

Sho
rtag
e of 
wat
er 
and 
san
itati
on 
ser
vice
s 
due 
to 
infr
astr
uct
ure 
bre
akd
ow
n 

 

To 
ensur
e 
resour
ces 
are 
availa
ble for 
the 
operat
ion 
and 
maint
enanc
e 
waste
water 
infrast
ructur
e 

Jet 
Machi
nes 
(sewe
r 
maint
enanc
e) 

Procur
ement 
of 
Sewer 
Jet 
Machi
nes to 
addre
ss 
sewer 
blocka
ges 

CDM Numb
er of 
sewer 
jet 
machi
nes 
procur
ed 

1 
sewer 
jet 
machi
ne 
procur
ed 

1 
sewer 
jet 
machi
ne 
procur
ed 

Target 
not 
revise
d 
 
 

1 
requisi
tion 
issued 
to 
term 
suppli
er 

1 
purch
ase 
order 
issued 
to 
term 
suppli
er 

No 
target 
for the 
quarte
r 

Target 
not 
revise
d 
 
 

1 
sewer 
jet 
machi
ne 
procur
ed 

Target 
not 
revise
d 
 
 

650 
000 

820 
000 
 
 

None  Materi
al 
requisi
tion/or
der 
and 
deliver
y note 
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820  Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

INFR-
06 

Basic 
Servic
es 
deliver
y 

Sho
rtag
e of 
wat
er 
and 
san
itati
on 
ser
vice
s 
due 
to 
infr
astr
uct
ure 
bre
akd
ow
n 

 

To 
achiev
e >90 
% 
compli
ance 
of 
drinkin
g 
water 
quality 
and 
>85% 
of 
efflue
nt 
water 
quality 
by 
2030 
 

Procur
ement 
of 
Water 
Qualit
y 
Labor
atory 
Equip
ment 
/Instru
ments 

Suppl
y, 
deliver
y & 
install
ation 
of 
Water 
Analy
sis 
Instru
ments 

CDM/
Univer
sity of 
Limpo
po 
 

Perce
ntage 
of all 
requir
ed 
water 
quality 
labora
tory 
instru
ments
/ 
equip
ment 
procur
ed 

100% 
of all 
requir
ed 
water 
quality 
labora
tory 
instru
ments
/ 
equip
ment 
procur
ed 

100% 
of all 
requir
ed 
water 
quality 
labora
tory 
instru
ments
/ 
equip
ment 
procur
ed 
 

Target 
not 
revise
d 
 
 

Devel
opme
nt of 
terms 
of 
refere
nces 

Appoi
ntmen
t of 
servic
e 
provid
er 

100% 
of all 
requir
ed 
water 
quality 
labora
tory 
instru
ments
/ 
equip
ment 
procur
ed 
 
 
 
 
 
 
 
 
 

Target 
not 
revise
d 
 
 

No 
target 
for the 
quarte
r 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Target 
not 
revise
d 
 
 

350 0
00 
 

Vireme
nt   
263 
000 

None  ToR, 
appoi
ntmen
t 
letter, 
deliver
y 
note, 
tax 
invoic
e 
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820  Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

INFR-
07 

Basic 
Servic
es 
deliver
y 

Sho
rtag
e of 
wat
er 
and 
san
itati
on 
ser
vice
s 
due 
to 
infr
astr
uct
ure 
bre
akd
ow
n 

 

To 
achiev
e >90 
% 
compli
ance 
of 
drinkin
g 
water 
quality 
and 
>85% 
of 
efflue
nt 
water 
quality 
by 
2030   
 

Imple
menta
tion of 
Water 
Safety 
& 
Securi
ty 
Plans 

Imple
menta
tion of 
water 
safety 
& 
securit
y 
Plans 
to 
addre
ss 
blue 
drop 
recom
mend
ations 

CDM 
(All 
LM’s) 

Numb
er of 
interv
ention
s on 
water 
safety 
and 
water 
securit
y 
plans 
recom
mend
ations 
compl
eted 

22 
interv
ention
s on 
water 
safety 
plans 
and 
securit
y 
recom
mend
ations 
compl
eted  

Twent
y (20) 
interv
ention
s on 
Water 
Safety 
Plans 
and 
Securi
ty 
recom
mend
ations 
compl
eted 

Target 
not 
revise
d 
 
 

Reque
st for 
quotat
ion 

Work 
order 

Twent
y (20) 
interv
ention
s on 
water 
safety 
plans 
and 
securit
y 
recom
mend
ations 
compl
eted 
 
 
 
 
 
 
 

Target 
not 
revise
d 
 
 

No 
target 
for the 
quarte
r 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Target 
not 
revise
d 
 
 

362 
000 

Vireme
nt 552 
000 
 

None  Reque
st for 
Quota
tion, 
Work 
order, 
Water 
safety 
plans 
report 
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820  Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

INFR-
08 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

To 
achiev
e >90 
% 
compli
ance 
of 
drinkin
g 
water 
quality 
and 
>85% 
of 
efflue
nt 
water 
quality 
by 
2030 
 

Water 
Qualit
y 
monit
oring 
and 
sampli
ng 

Collec
tion of 
water 
and 
waste
water 
sampl
es 
throug
hout 
the 
district 

CDM 
(all 
LM’s) 

Numb
er of 
chemi
cals 
and 
micro
biologi
cal 
sampl
es 
collect
ed 

1380 

chemi

cals 

and 

1260 

micro

biolog

y 

sampl

es 

collect

ed. 

900 
chemi
cals 
and 1 
000 
micro
biologi
cal 
sampl
es 
collect
ed 

Target 
not 
revise
d 
 
 

225 
chemi
cal 
and 
250 
micro
biologi
cal 
sampl
es 
collect
ed 

225 
chemi
cal 
and 
250 
micro
biologi
cal 
sampl
es 
collect
ed 

225 
chemi
cal 
and 
250 
micro
biologi
cal 
sampl
es 
collect
ed 

Target 
not 
revise
d 
 
 

225 
chemi
cal 
and 
250 
micro
biologi
cal 
sampl
es 
collect
ed 

Target 
not 
revise
d 
 
 

200 0
00 
 

Vireme
nt 287 
000 
 

None  Sampl
e 
recept
ion log 
sheets
/ 
Labor
atory 
report
s 

INFR-
09 

Basic 
Servic
es 

Shorta
ge of 
water 

To 
achiev
e >90 

Procur
ement 
of 

Procur
ement 
of 

CDM 
(all 
LM’s) 

Numb
er of 
kilogra

2 500 

Kg of 

2 500 
kg of 
disinfe

Target 
not 

500 
kg of 
disinfe

1 000 
kg of 
disinfe

1 000 
kg of 
disinfe

Target 
not 

No 
target 
for the 

Target 
not 

405 
000 

Budget 
not 
revised 

None  Reque
st for 
Quota
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

deliver
y 

and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

% 
compli
ance 
of 
drinkin
g 
water 
quality 
and 
>85% 
of 
efflue
nt 
water 
quality 
by 
2030 
 

online 
Disinf
ection 
chemi
cals 
(Rese
rvoir 
Floate
rs) 
and 
Refill 
Cartri
dges 

Disinf
ection 
chemi
cals 

ms of 
disinfe
ction 
chemi
cals 
procur
ed 

disinfe

ction 

chemi

cals 

procur

ed 

ction 
chemi
cals 
procur
ed 
 

revise
d 
 
 

ction 
chemi
cals 
procur
ed 
 
 
 
 
 
 
 
 
 
 

ction 
chemi
cals 
procur
ed 

ction 
chemi
cals 
procur
ed 
 
 
 
 
 
 
 
 
 
 

revise
d 
 
 

quarte
r 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

revise
d 
 
 

 
 

tion, 
Work 
order, 
deliver
y 
notes 
Delive
ry 
notes 
and 
Invoic
e 
 

INFR-
10 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 

To 
achiev
e >90 
% 
compli
ance 

Procur
ement 
of 
Water 
and 
Waste

Procur
ement 
of 
consu
mable 
reage

CDM/
Univer
sity of 
Limpo
po 

Perce
ntage 
of all 
reque
sted 
water 

100% 

of all 

reque

sted 

water 

100% 
of all 
reque
sted 
water 
and 

Target 
not 
revise
d 
 
 

100% 
of all 
reque
sted 
water 
and 

No 
target 
for the 
quarte
r 
 

100% 
of all 
reque
sted 
water 
and 

Target 
not 
revise
d 
 
 

No 
target 
for the 
quarte
r 
 

Target 
not 
revise
d 
 
 

1125 
000 
 

Vireme
nt 
 1 197 
000 
 

None  Delive
ry 
note 
Invoic
e/ 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

servic
es 
due to 
infrast
ructur
e 
break
down 

of 
drinkin
g 
water 
quality 
and 
>85% 
of 
efflue
nt 
water 
quality 
by 
2030 

water 
consu
mable
s 

nts to 
enabl
e 
functio
ning 
of the 
Labor
atory 

and 
waste
water 
consu
mable
s 
procur
ed 

and 

waste

water 

consu

mable

s 

procur

ed 

waste
water 
consu
mable
s 
procur
ed 

waste
water 
consu
mable
s 
procur
ed 

waste
water 
consu
mable
s 
procur
ed 

Requi
sition 

INFR-
11 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast

To 
achiev
e >90 
% 
compli
ance 
of 
drinkin
g 
water 

Unit 
Proce
ss 
Audit 

Asses
s the 
capaci
ty and 
operat
ional 
effecti
venes
s of 
the 

CDM 
(All 
LM’s) 

Numb
er of 
Water 
Suppl
y & 
Waste
water 
Syste
ms 

2 
Water 
Suppl
y and 
1 
Waste
water 
syste
m 

2 
Water 
Suppl
y and 
1 
Waste
water 
syste
m 

Target 
not 
revise
d 

Terms 
of 
refere
nces 
 
 
 
 
 
 

Appoi
ntmen
t of 
servic
e 
provid
er 
 
 
 

2 
water 
supply 
and 1 
waste
water 
syste
m 
asses
sed 

Appoi
ntmen
t of 
servic
e 
provid
er 

No 
target 
for the 
quarte
r 
 
 
 
 
 

2 
water 
supply 
and 1 
waste
water 
syste
m 
asses
sed. 

203 
000 

Budget 
not 
revised 

Appoi
ntme
nt of 
servic
e 
provi
der 
was 
finalis
ed in 

Asses
sment 
report
s and 
work 
order 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

ructur
e 
break
down 

quality 
and 
>85% 
of 
efflue
nt 
water 
quality 
by 
2030 
 

Water 
Suppl
y & 
Waste
water 
syste
ms 

Asses
sed 

asses
sed 

asses
sed 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

the 
third 
quart
er. 

INFR-
12 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 

To 
achiev
e >90 
% 
compli
ance 
of 
drinkin
g 
water 
quality 
and 
>85% 

Maint
enanc
e of 
Water 
Qualit
y 
Labor
atory 
accre
ditatio
n 
status 

Maint
ain 
accre
ditatio
n 
status 
of the 
Water 
Qualit
y 
Labor
atory 

CDM/
Univer
sity of 
Limpo
po 

Perce
ntage 
partici
pation 
on 
SANA
S, 
NLA 
and 
SABS 
by the 
Water 
Qualit

100% 

partici

pation 

on 

SANA

S, 

NLA 

and 

SABS 

by the 

Water 

Qualit

100% 
partici
pation 
on 
SANA
S, 
NLA 
and 
SABS 
by the 
Water 
Qualit
y 

Target 
not 
revise
d 
 
 

100% 
partici
pation 
on 
SANA
S, 
NLA 
and 
SABS 
by the 
water 
quality 

100% 
partici
pation 
on 
SANA
S, 
NLA 
and 
SABS 
by the 
water 
quality 

100% 
partici
pation 
on 
SANA
S, 
NLA 
and 
SABS 
by the 
water 
quality 

Target 
not 
revise
d 
 
 

100% 
partici
pation 
on 
SANA
S, 
NLA 
and 
SABS 
by the 
water 
quality 

Target 
not 
revise
d 
 
 

580 
000  

Vireme
nt 780 
000 
 

None  SANA
S, 
NLA 
and 
SABS 
report
s 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

break
down 

of 
efflue
nt 
water 
quality 
by 
2030  

y 
Labor
atory 

y 

Labor

atory 

Labor
atory 

Labor
atory 

Labor
atory 

Labor
atory 

Labor
atory 

INFR-
13 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

To 
achiev
e >90 
% 
compli
ance 
of 
drinkin
g 
water 
quality 
and 
>85% 
of 
efflue
nt 
water 

Imple
menta
tion of 
Waste
water 
Risk 
Abate
ment 
Plans 

Imple
menta
tion of 
Waste
water 
Risk 
Abate
ment 
Plan  
 

CDM 
(LM’s) 

Numb
er of 
interv
ention
s on 
green 
drop 
recom
mend
ations 
compl
eted. 
 

40 
interv
ention
s on 
green 
drop 
recom
mend
ations 
compl
eted 
 

36 
interv
ention
s on 
Green 
drop 
recom
mend
ations 
compl
eted 
 

Target 
not 
revise
d 
 
 

8 
interv
ention
s on 
green 
drop 
recom
mend
ations 
compl
eted 

8 
interv
ention
s on 
green 
drop 
recom
mend
ations 
compl
eted 

12 
interv
ention
s on 
green 
drop 
recom
mend
ations 
compl
eted 

Target 
not 
revise
d 
 
 

8 
interv
ention
s of 
green 
drop 
recom
mend
ations 
compl
eted. 

Target 
not 
revise
d 
 
 

200 0
00 

Budget 
not 
revised 
 
 

None  Green 
Drop 
interv
ention 
report
s and 
work 
order, 
paym
ent 
certific
ate  
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

quality 
by 
2030  

INFR-
14 

Basic 
Servic
es 
deliver
y  

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

To 
achiev
e >90 
% 
compli
ance 
of 
drinkin
g 
water 
quality 
and 
>85% 
of 
efflue
nt 
water 
quality 
by 
2030 

Opera
tions 
of 
waste
water 
treatm
ent 
Works 

Opera
tions 
of 
waste
water 
treatm
ent 
Works 

CDM 
(LM’s) 

Perce
ntage 
of 
waste
water 
treatm
ent 
works 
operat
ed 

90.2% 
of 
waste
water 
treatm
ent 
works 
operat
ed 

80% 
of 
waste
water 
treatm
ent 
works 
operat
ed 

Target 
not 
revise
d 
 
 

80% 
of 
waste
water 
treatm
ent 
works 
operat
ed 

80% 
of 
waste
water 
treatm
ent 
works 
operat
ed 

80% 
of 
waste
water 
treatm
ent 
works 
operat
ed 

Target 
not 
revise
d 
 
 

80% 
of 
waste
water 
treatm
ent 
works 
operat
ed 

Target 
not 
revise
d 
 
 

2 350 
000  

Vireme
nt       
2 078 
000 
 

None  Waste
water 
treatm
ent 
works 
report
s/ log 
sheets 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

INFR-
15 

Basic 
Servic
es 
deliver
y  

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

To 
achiev
e >90 
% 
compli
ance 
of 
drinkin
g 
water 
quality 
and 
>85% 
of 
efflue
nt 
water 
quality 
by 
2030 

Opera
tions 
of 
Water 
Purific
ation 
Faciliti
es 

Opera
tions 
of 
Water 
treatm
ent on 
Faciliti
es 
and 
invent
ory 
stock  

CDM 
(LM’s) 

Perce
ntage 
of 
water 
treatm
ent 
faciliti
es 
operat
ed 

75.8% 
of 
water 
treatm
ent 
faciliti
es 
operat
ed 

75% 
of 
water 
treatm
ent 
faciliti
es 
operat
ed 

Target 
not 
revise
d 
 
 

75% 
of 
water 
treatm
ent 
faciliti
es 
operat
ed 

75% 
of 
water 
treatm
ent 
faciliti
es 
operat
ed 

75% 
of 
water 
treatm
ent 
faciliti
es 
operat
ed 

Target 
not 
revise
d 
 
 

75% 
of 
water 
treatm
ent 
faciliti
es 
operat
ed 

Target 
not 
revise
d 
 
 

6 050 
000 

Vireme
nt 
6 998 
000 
 

None  Water 
treatm
ent 
works 
report
s 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

INFR-
16 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

To 
ensur
e 
compli
ance 
on 
MIG 
Requir
ement
s  
 
 
 
 

Mana
geme
nt of 
the 
Munici
pal 
Infrast
ructur
e 
Progr
amme  

Establ
ish 
and 
enforc
e 
projec
t 
mana
geme
nt 
stand
ards  

CDM Perce
ntage 
of 
MIG 
expen
diture  

100% 
MIG 
Expen
diture 
of 283 
563 
000 
 

100% 
MIG 
Expen
diture 
of 
275 9
09 00
0 
 

Target 
not 
revise
d 
 
 

25% 
MIG 
Expen
diture 
of 
275 9
09 00
0 

50% 
MIG 
Expen
diture 
of 
275 9
09 00
0 

75% 
MIG 
Expen
diture 
of 
275 9
09 00
0 

Target 
not 
revise
d 
 
 

100% 
MIG 
Expen
diture 
of 
275 9
09 00
0 

Target 
not 
revise
d 
 
 

275 9
09 00
0 

Budget 
not 
revised 
 
 

None  Expen
diture 
on 
MIG 
Repor
t 
 
 
 
 
 
 

DPEM
S-33 

Local 
Econo
mic 
Devel
opme
nt 

Lack 
of job 
opport
unities 
and 
econo
mic 
develo
pment  
 

To 
addre
ss 
unem
ploym
ent 
throug
h 
EPWP  
 

EPWP 
Work 
Oppor
tunitie
s  
 

Creati
ng 
EPWP 
work 
opport
unities  
 

CDM Numb
er of 
EPWP 
Work 
Oppor
tunitie
s 
create
d 

1 245 
EPWP 
work 
opport
unities 
create
d 
throug
h 
Infrast

1 028 
EPWP 
work 
opport
unities 
create
d 
 

Target 
not 
revise
d 
 
 

257 
EPWP 
work 
opport
unities 
create
d 

257 
EPWP 
work 
opport
unities 
create
d 

257 
EPWP 
work 
opport
unities 
create
d 

Target 
not 
revise
d 
 
 

257 
EPWP 
work 
opport
unities 
create
d 

Target 
not 
revise
d 
 
 

OPEX OPEX None  EPWP 
work 
creati
on 
report. 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

ructur
e 
Sector 

INFR-
17 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

To 
provid
e 
sanitat
ion 
servic
e to 
100% 
of the 
popul
ation 
by 
2030 

WSIG 
Sche
me 
Lepell
e-
Nkum
pi 
Sanita
tion 

Sanita
tion 

Lepell
e 
Nkum
pi 

Numb
er of 
house
holds 
with 
acces
s to 
basic 
sanitat
ion 

515 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 

600 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 

250 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 
 

Tende
r 
award  

200 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 

200 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 

50 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 
 
 

200 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 

No 
Target 
for the 
quarte
r 

10 00
0 000 

5 000 
000 

Delay 
in the 
appoi
ntme
nt of 
servic
e 
provi
der 
and 
budg
et 
move
d to 
MIG 
water 
proje
cts 

Appoi
ntmen
t letter 
and 
Compl
etion 
Certifi
cate 
/Progr
ess 
report
s  
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

INFR-
18 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

To 
provid
e 
sanitat
ion 
servic
e to 
100% 
of the 
popul
ation 
by 
2030 

MIG 
Sche
me 
Mole
mole 
Sanita
tion 

Sanita
tion 

Mole
mole 

Numb
er of 
house
holds 
with 
acces
s to 
basic 
sanitat
ion 

515 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 

600 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 

250 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 
 

Tende
r 
award  

200 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 

200 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 

50 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 
 
 

200 
house
hold 
with 
acces
s to 
basic 
sanitat
ion 

No 
Target 
for the 
quarte
r 

10 00
0 000 

5 000 
000 
2nd 
adjust
ment 
2800 
000 

Delay 
in the 
appoi
ntme
nt of 
servic
e 
provi
der 
and 
budg
et 
move
d to 
MIG 
water 
proje
cts 

Appoi
ntmen
t letter 
and 
Compl
etion  
Certifi
cate 
/Progr
ess 
report
s 
 

INFR-
19 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 

To 
provid
e 
sanitat
ion 
servic

MIG 
Sche
me 
Bloub
erg 

Sanita
tion 

Bloub
erg 

Numb
er of 
house
holds 
with 
acces

515 
house
hold 
with 
acces
s to 

600 
house
hold 
with 
acces
s to 

250 
house
hold 
with 
acces
s to 

Tende
r 
award  

200 
house
hold 
with 
acces
s to 

200 
house
hold 
with 
acces
s to 

50 
house
hold 
with 
acces
s to 

200 
house
hold 
with 
acces
s to 

No 
Target 
for the 
quarte
r 

10 00
0 000 

5 000 
000 
 
2nd 
adjust
ment 

Delay 
in the 
appoi
ntme
nt or 
servic

Appoi
ntmen
t letter 
and 
Compl
etion  
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

servic
es 
due to 
infrast
ructur
e 
break
down 

e to 
100% 
of the 
popul
ation 
by 
2030 

Sanita
tion 

s to 
basic 
sanitat
ion 

basic 
sanitat
ion 

basic 
sanitat
ion 

basic 
sanitat
ion 
 

basic 
sanitat
ion 

basic 
sanitat
ion 

basic 
sanitat
ion 
 
 

basic 
sanitat
ion 

2 000 
000 

e 
provi
der 
and 
budg
et 
move
d to 
WSIG 
water 
proje
cts 

Certifi
cate 
/Progr
ess 
report
s 
 

INFR-
20 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 

Planni
ng 
and 
develo
pment 
of 
techni
cal 
report
s  

Planni
ng 
and 
develo
pment 
of 
techni
cal 
report
s  

Capric
orn 
DM 

Numb
er of 
techni
cal 
report
s 
develo
ped 

5 
Techn
ical 
report
s 
develo
ped 
 

5 
Techn
ical 
report
s 
develo
ped 
 

7 
Techn
ical 
report
s 
develo
ped 
 
 

1 
Techn
ical 
report 
develo
ped 
 

1 
Techn
ical 
report 
develo
ped 
 

1 
Techn
ical 
report 
develo
ped 
 

Target 
not 
revise
d 
 
 

2 
Techn
ical 
report
s 
develo
ped 
 

4 
Techn
ical 
report
s 
develo
ped 
 

18 90
0 000 

35 000 
000 
Vireme
nt 40 
100 
000 

Critic
al 
proje
cts 
priorit
ized 
to 
compl
ete 
planni
ng in 
areas 

Appoi
ntmen
t letter 
and 
Compl
etion  
certific
ate 
/Progr
ess 
report
s 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

break
down 

to 
yard 
conne
ctions 
stand
ards 
and to 
provid
e 
sanitat
ion 
servic
es to 
100% 
of the  
popul
ation 
by 
2030 

of 
aging 
infras
tructu
re 
and 
pipe 
repla
ceme
nt 
 

 
 

INFR-
21 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat

To 
provid
e 
afford
able, 

Water 
Servic
e 
Infrast
ructur

Planni
ng 
and 
Imple
menta

Capric
orn 
DM 

Perce
ntage 
Planni
ng 
and 

100   
perce
nt 
Planni
ng 

100%  
Planni
ng 
and 
imple

Target 
not 
revise
d 

10%  
Planni
ng 
and 
imple

40%  
Planni
ng 
and 
imple

75%  
Planni
ng 
and 
imple

Target 
not 
revise
d 

100% 
Planni
ng 
and 
imple

Target 
not 
revise
d 

124 
783 
000  

Budget 
not 
revised 
 

None WSIG 
report
s 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 
and to 
provid
e 
sanitat
ion 
servic
es to 
100% 
of the  
popul
ation 

e 
Grant 
(WSI
G) 
Sche
mes 

tion of 
WSIG 
Sche
mes  

imple
menta
tion of 
Munici
pal 
Water 
Infrast
ructur
e 
Grant 
(WSIG
) 
projec
ts as 
per 
busine
ss 
plan  

and 
Imple
menta
tion of 
WSIG 
as per 
busine
ss 
plan 

menta
tion of 
Munici
pal 
Water 
Infrast
ructur
e 
Grant 
(WSIG
) 
projec
ts as 
per 
busine
ss 
plan  
 

menta
tion of 
Munici
pal 
Water 
Infrast
ructur
e 
Grant 
(WSIG
) 
projec
ts as 
per 
busine
ss 
plan  
 

menta
tion of 
Munici
pal 
Water 
Infrast
ructur
e 
Grant 
(WSI
G) 
projec
ts as 
per 
busine
ss 
plan  
 

menta
tion of 
Munici
pal 
Water 
Infrast
ructur
e 
Grant 
(WSIG
) 
projec
ts as 
per 
busine
ss 
plan  
 

menta
tion of 
Munici
pal 
Water 
Infrast
ructur
e 
Grant 
(WSIG
) 
projec
ts as 
per 
busine
ss 
plan  
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

by 
2030 
 

INFR-
22 

Basic 
servic
e 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

To 
provid
e 
sanitat
ion 
servic
e to 
100% 
of the 
popul
ation 
by 
2030 

Devel
opme
nt of 
sanitat
ion 
Specif
ication
s   

Devel
opme
nt of 
sanitat
ion 
Specif
ication
s   

Bloub
erg 
LM, 
Mole
mole 
& 
Lepell
e-
Nkum
pi 

Numb
er of 
specifi
cation
s 
develo
ped 

Projec
t 
discon
tinued 

3 
sanitat
ion 
specifi
cation
s 
develo
ped 

Target 
not 
revise
d 
 

3 
sanitat
ion 
specifi
cation
s 
develo
ped 

No 
target 
for the 
quarte
r 

No 
target 
for the 
quarte
r 

Target 
not 
revise
d 

No 
target 
for the 
quarte
r 

Target 
not 
revise
d 

5 000 
000 

Budget 
not 
revised 

None Projec
t 
docu
menta
tion 

INFR-
23 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 

To 
provid
e 
afford
able, 
clean 

Water 
servic
es 
develo
pment 
plan 

Revie
w of 
water 
servic
es 
develo

CDM  Numb
er of 
water 
servic
es 
develo

New 
indicat
or 

1 
water 
servic
es 
develo
pment 

Target 
not 
revise
d 
 

No 
target 
for the 
quarte
r 

No 
target 
for the 
quarte
r 

No 
target 
for the 
quarte
r 

Target 
postp
oned 
to 
next 
financi

1 
water 
servic
es 
develo
pment 

Target 
postp
oned 
to 
next 
financi

50 
000 

0 Awaiti
ng 
DBS
A 
procu
reme

Revie
wed 
water 
servic
es 
develo
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

servic
es 
due to 
infrast
ructur
e 
break
down 

and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul
ation 
by 
2030 

pment 
plan  

pment 
plan 
review
ed 

plan 
review
ed 

al 
year 
 

plan 
review
ed 

al 
year 
 

nt 
proce
ss of 
appoi
nting 
a 
servic
e 
provi
der to 
be 
finalis
ed 
 

pment
s plan 

INFR-
24 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat

To 
provid
e 
afford
able, 

Water 
and 
Sanita
tion 

Devel
opme
nt of 
the 
water 

Bloub
erg, 
Mole
mole 
and 

Numb
er of 
water 
and 
sanitat

New 
indicat
or 

1 
water 
and 
sanitat
ion 

Target 
postp
oned 
to 
next 

No 
target 
for the 
quarte
r 

No 
target 
for the 
quarte
r 

No 
target 
for the 
quarte
r 

Target 
postp
oned 
to 
next 

1 
water 
and 
sanitat
ion 

Target 
postp
oned 
to 
next 

50 
000 

0 Awaiti
ng 
DBS
A 
procu

Maste
r plan  
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul
ation 
by 
2030 

Maste
r Plan 

and 
sanitat
ion  

Lepell
e 
Nkum
pi  

ion 
Maste
r Plan 
develo
ped 

Maste
r Plan 
develo
ped 

financi
al 
year 
 

financi
al 
year 
 

Maste
r Plan 
develo
ped 

financi
al 
year 
 
 

reme
nt 
proce
ss of 
appoi
nting 
a 
servic
e 
provi
der to 
be 
finalis
ed 
 

INFR-
25 

Basic 
servic
e 

Shorta
ge of 
water 
and 

To 
provid
e 
sanitat

Upgra
ding 
of 
Lebow

Upgra
ding 
of 
Lebow

Lebow
akgo
mo 

Perce
ntage 
of 
planni

60% 
planni
ng of 
Lebow

100% 
planni
ng of 
Lebow

Target 
not 
revise
d 

65% 
planni
ng of 
Lebow

70% 
planni
ng of 
Lebow

90% 
planni
ng of 
Lebow

Target 
not 
revise
d 

100% 
planni
ng of 
Lebow

Target 
not 
revise
d 

1 000 
000 

Budget 
not 
revised 

None Planni
ng 
docu
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

deliver
y 

sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

ion 
servic
e to 
100   
perce
nt of 
the 
popul
ation 
by 
2030 

akgo
mo 
WWT
W 

akgo
mo 
WWT
W 

ng of 
Lebow
akgo
mo 
WWT
W 

akgo
mo 
WWT
W 
 

akgo
mo 
WWT
W 

 akgo
mo 
WWT
W 

akgo
mo 
WWT
W 

akgo
mo 
WWT
W 

akgo
mo 
WWT
W 

menta
tions 

INFR-
26 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 

Groot
pan, 
Sias, 
Longd
en, 
Rama
swika
na 
Water 
Suppl
y 
(phas
e 2) 

Constr
uction 
of 
Water 
supply 
projec
t 

Bloub
erg 
Ward 
17 

Perce
ntage 
constr
uction 
of 
water 
supply 
projec
t 
 
Numb
er of 
house

85% 
constr
uction 
of 
water 
supply 
projec
t. 
 0 
house
holds 
with 
water 

100% 
constr
uction 
of 
water 
supply 
projec
t  
 
2 452 
house
holds 
with 

65% 
constr
uction 
of 
water 
supply 
projec
t  
 
444 
house
holds 
with 

5% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 
with 

35% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 
with 

65% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 
with 

45% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 
with 

100% 
constr
uction 
of 
water 
supply 
projec
t  
 
2452 
house
holds 
with 

65% 
constr
uction 
of 
water 
supply 
projec
t  
 
444 
house
holds 
with 

28 53
1 000 

19 143
 000 
 

North 
cluste
r 
proje
ct 
exper
ience
d 
delay 
and 
budg
et 
was 

Compl
etion 
Certifi
cate/P
rogres
s 
report  
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

break
down 

yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul
ation 
by 
2030 

holds 
with 
water 
acces
s 

acces
s 

water 
acces
s 

water 
acces
s 
 

water 
acces
s 

water 
acces
s 

water 
acces
s 

water 
acces
s 
 

water 
acces
s 

water 
acces
s 
 

move
d to 
INFR-
31 
 

INFR-
27 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 

Kromh
oek/ 
Makg
ato, 
Devre
de, 
Taaib
osch 
New 
Stand 
Water 

Constr
uction 
of 
Water 
supply 
projec
t 

Bloub
erg 
Ward 
15 & 
18 

Perce
ntage 
constr
uction 
of 
water 
supply 
projec
t 
 
Numb
er of 

86% 
constr
uction 
of 
water 
supply 
projec
t 
 0 
house
holds 
with 

100% 
constr
uction 
of 
water 
supply 
projec
t  
 
3168 
house
holds 

Target 
not 
revise
d  

90% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 

93% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 

98% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 

90% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 

100% 
constr
uction 
of 
water 
supply 
projec
t  
 
 
 
 

Target 
not 
revise
d  

6 660 
000 

Vireme
nt  13 
876 
000 

Exce
ssive 
rainfa
ll 
delay
ed 
the 
progr
ess 
durin
g the 
mont

Compl
etion 
Certifi
cate/P
rogres
s 
report 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

break
down 

to 
yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul
ation 
by 
2030 

Suppl
y 

house
holds 
with 
water 
acces
s 

water 
acces
s 
 

with 
water 
acces
s 
  

with 
water 
acces
s 

with 
water 
acces
s 

with 
water 
acces
s 

with 
water 
acces
s  
 

3168 
house
holds 
with 
water 
acces
s 
  

h of 
Janu
ary 
2026 
 

INFR-
28 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur

To 
provid
e 
sanitat
ion 
servic
e to 
100   
perce
nt of 
the 

Boseh
la 
Water 
Suppl
y 

Devel
opme
nt of 
specifi
cation 

Bloub
erg 
Ward 
14 

Numb
er of 
projec
t 
specifi
cation 
develo
ped 

Projec
t 
discon
tinued 

1 
projec
t 
specifi
cation 
develo
ped 

Target 
postp
oned 
to 
next 
financi
al 
year 

No 
target 
for the 
quarte
r 

No 
target 
for the 
quarte
r 

Target 
postp
oned 
to 
next 
financi
al 
year 

Target 
not 
revise
d 

1 
projec
t 
specifi
cation 
develo
ped 

Target 
postp
oned 
to 
next 
financi
al 
year 

3 000 
000  

0 Proje
ct still 
on 
planni
ng 
stage
. 

Projec
t 
docu
menta
tion  
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

e 
break
down 

popul
ation 
by 
2030 

INFR-
29 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

To 
provid
e 
sanitat
ion 
servic
e to 
100   
perce
nt of 
the 
popul
ation 
by 
2030 

Thala
ne 
Water 
Suppl
y 

Devel
opme
nt of 
specifi
cation  

Bloub
erg 
Ward 
14 

Numb
er of 
projec
t 
specifi
cation 
develo
ped 
 
 

Projec
t 
discon
tinued 

1 
projec
t 
specifi
cation 
develo
ped 
 
 

Target 
postp
oned 
to 
next 
financi
al 
year 

No 
target 
for the 
quarte
r 

No 
target 
for the 
quarte
r 

Target 
postp
oned 
to 
next 
financi
al 
year 

Target 
not 
revise
d 

1 
projec
t 
specifi
cation 
develo
ped. 
 
 
 

Target 
postp
oned 
to 
next 
financi
al 
year 

3 000 
000  

0 Proje
ct still 
on 
planni
ng 
stage
. 

Projec
t 
docu
menta
tion 

INFR-
30 

Basic 
Servic
es 

Shorta
ge of 
water 
and 

To 
provid
e 
sanitat

Mpha
hlele 
RWS 
Maijan

Devel
opme
nt of 

Lepell
e-
Nkum
pi 

Numb
er of 
projec
t 

Projec
t 
discon
tinued 

3 
projec
t 
specifi

Target 
postp
oned 
to 

No 
target 
for the 

No 
target 
for the 

No 
target 
for the 

Target 
postp
oned 
to 

3 
projec
t 
specifi

Target 
postp
oned 
to 

3 000 
000  

0 Proje
ct still 
on 
planni

Projec
t 
docu
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

deliver
y 

sanitat
ion 
servic
es 
due to 
infrast
ructur
e 
break
down 

ion 
servic
e to 
100   
perce
nt of 
the 
popul
ation 
by 
2030 
 

e, 
Sefala
olo, 
Maka
epea, 
Sedim
onthol
e, 
Mosh
ate & 
Mashit
e 

specifi
cation  

Ward 
19, 
23, 24 
& 25 

specifi
cation 
develo
ped. 
 

cation
s 
develo
ped 

next 
financi
al 
year 

quarte
r 

quarte
r 

quarte
r 

next 
financi
al 
year 

cation 
develo
ped  
 
 
 
 

next 
financi
al 
year 

ng 
stage
. 

menta
tion 

INFR-
31 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 

Stock
s 
RWS 
(Hwel
ereng, 
Makot
se, 
Motan
tanya
ne) 
Phase 
1 

Constr
uction 
of 
Water 
supply 
projec
t 

Lepell
e-
Nkum
pi 
Ward 
7, 13 
&14 

Perce
ntage 
of 
constr
uction 
of 
water 
supply 
projec
t 
 

40% 
constr
uction 
of 
water 
supply 
projec
t 0 
house
holds 
with 
water 

80% 
constr
uction 
of 
water 
supply 
projec
t 
 
0 
house
holds 

90% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 

50% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 

60% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 

70% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 

Target 
not 
revise
d  

80% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 

90% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 

83 
933 
000 

125 34
0 000  
Vireme
nt   
132 
940 
000 

 To 
accel
erate 
the 
finaliz
ation 
of the 
proje
ct 

Compl
etion 
Certifi
cate 
/Progr
ess 
report 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

break
down 

to 
yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul
ation 
by 
2030 

Numb
er of 
house
holds 
with 
water 
acces
s 

acces
s 

with 
water 
acces
s 

with 
water 
acces
s  

with 
water 
acces
s 
  

with 
water 
acces
s 
  

with 
water 
acces
s 
  

with 
water 
acces
s 
  

with 
water 
acces
s 

INFR-
32 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur

To 
provid
e 
sanitat
ion 
servic
e to 
100   
perce
nt of 
the 

Groot
hoek 
Regio
nal 
Water 
Sche
me 
(Madi
sha-
Ditoro, 
Madis

Devel
opme
nt of 
specifi
cation  

Lepell
e-
Nkum
pi 
Ward 
4, 5 & 
6 

Numb
er of 
projec
t 
specifi
cation 
develo
ped.  
 

Projec
t 
discon
tinued 

3 
projec
t 
Specif
ication
s 
develo
ped. 
 
 
 

Target 
postp
oned 
to 
next 
financi
al 
year 

No 
target 
for the 
quarte
r 

No 
target 
for the 
quarte
r 

No 
target 
for the 
quarte
r 

Target 
postp
oned 
to 
next 
financi
al 
year 

3 
projec
t 
specifi
cation 
develo
ped.  
 
 
 
 

Target 
postp
oned 
to 
next 
financi
al 
year 

3 000 
000 

0 Proje
ct still 
on 
planni
ng 
stage
. 

Projec
t 
docu
menta
tion 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

e 
break
down 

popul
ation 
by 
2030 
 
 

ha-
Leolo, 
Motse
rereng
, 
Mamo
gwash
a & 
Mapat
jakeng
) 

 

INFR-
33 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 

Phash
a 
Water 
Suppl
y.  
Phase 
1 

Constr
uction 
of 
Water 
supply 
projec
t 

Mole
mole 
Ward 
3 

Perce
ntage 
constr
uction 
of 
water 
supply 
projec
t 
 
Numb
er of 
house

41% 
constr
uction 
of 
water 
supply 
projec
t 0 
house
holds 
with 
water  

80% 
constr
uction 
of 
water 
supply 
projec
t 
 
500 
house
holds 
with 

Target 
not 
revise
d  

50% 
constr
uction 
of 
water 
supply 
projec
t 
 
0 
house
holds 
with 

65 
constr
uction 
of 
water 
supply 
projec
t 
 
0 
house
holds 
with 

70% 
constr
uction 
of 
water 
supply 
projec
t 
 
0 
house
holds 
with 

Target 
not 
revise
d 

80% 
constr
uction 
of 
water 
supply 
projec
t 
 
500 
house
holds 
with 

Target 
not 
revise
d  

26 
087 
000  

Vireme
nt 
21 845 
000 

None Progr
ess 
report 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

break
down 

yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul
ation 
by 
2030 

holds 
with 
water 
acces
s 

water 
acces
s 

water 
acces
s 

water 
acces
s 

water 
acces
s 

water 
acces
s 

INFR-
34 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
and 
sanitat
ion 
servic
es 
due to 
infrast
ructur
e 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 

Sefen
e 
Water 
Suppl
y, 
Phase 
1 

Constr
uction 
of 
Water 
supply 
projec
t 

Mole
mole 
Ward 
7 

Perce
ntage 
constr
uction 
of 
water 
supply 
projec
t 
 
Numb
er of 

40% 
constr
uction 
of 
water 
supply 
projec
t 
 
0 
house
holds 

60% 
constr
uction 
of 
water 
supply 
projec
t 
 
0 
house
holds 

55% 
constr
uction 
of 
water 
supply 
projec
t 
 
0 
house
holds 

40% 
constr
uction 
of 
water 
supply 
projec
t 
 
0 
house
holds 

45% 
constr
uction 
of 
water 
supply 
projec
t 
 
0 
house
holds 

50% 
constr
uction 
of 
water 
supply 
projec
t 
 
0 
house
holds 

Target 
not 
revise
d. 
 

60% 
constr
uction 
of 
water 
supply 
projec
t 
 
0 
house
holds 

55% 
constr
uction 
of 
water 
supply 
projec
t  
 
0 
house
holds 

53 32
2 000 

34 422
 000 
Vireme
nt 41 
825 
000 
 

Chan
ge in 
meth
odolo
gy 
from 
cast 
in situ 
to 
preca
st 
concr

Progr
ess 
report 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

break
down 

to 
yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul
ation 
by 
2030 

house
holds 
with 
water 
acces
s 

with 
water 
acces
s 

with 
water 
acces
s 

with 
water 
acces
s 
 

with 
water 
acces
s 

with 
water 
acces
s 

with 
water 
acces
s 

with 
water 
acces
s 

with 
water 
acces
s 
 
 

ete 
reser
voir.  
  

INFR-
35 

Basic 
Servic
es 
deliver
y 

Shorta
ge of 
water 
due to 
dama
ged 
infrast
ructur
e  

To 
enabl
e 
timely 
respo
nse to 
addre
ss 
comm
unity 
needs 

Refur
bishm
ent of  
water 
treatm
ent 
works  

Refur
bishm
ent of  
water 
treatm
ent 
works 

Malat
ane & 
Kliphe
uwil 

Numb
er of 
boreh
oles 
refurbi
shme
nt on 
water 
treatm
ent 
works 

New 
Indicat
or 

New 
Target
t for 
2nd 
revise
d 

6 
boreh
oles 
refurbi
shme
nt on 
water 
treatm
ent 
works  

New 
Target
t for 
2nd 
revise
d 

New 
Target
t for 
2nd 
revise
d 

New 
Target
t for 
2nd 
revise
d 

New 
Target
t for 
2nd 
revise
d 

New 
Target
t for 
2nd 
revise
d 

6 
boreh
oles 
refurbi
shme
nt on 
water 
treatm
ent 
works 

New 
Budge
t for 
2nd 
revise
d 

7000 
000 
(2nd 

Adjust
ment) 

alloca
tion 
from 
the 
munic
ipal 
disast
er 
respo
nse 
grant 

Repor
ts/ 
Proof 
of 
paym
ents 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

regard
ing 
impen
ding 
or 
disastr
ous 
events 
classif
ied 
by the 
Nation
al 
Disast
er 
Mana
geme
nt 
Centr
e 

(mdrg
) for 
the 
imme
diate 
repair
s of 
dama
ged 
munic
ipal 
infras
tructu
re 

FD-05 Finan
cial 
Viabilit
y and 

Non-
Compl
iance 

Finan
cial 
reporti
ng 

Finan
cial 
Repor
ting 

Budge
t 
Treas
ury 

Numb
er of 
Unqua
lified 

Numb
er of 
unqua
lified 

1 
Unqua
lified 
audit 

1 
Unqua
lified 
audit 

Target 
not 
revise
d 

No 
target 
for the 

1 
Unqua
lified 
audit 

No 
target 
for the 

Target 
not 
revise
d 

No 
target 
for the 

Target 
not 
revise
d 

OPEX OPEX None Unqua
lified 
audit 
opinio
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

Mana
geme
nt 

with 
MFMA  
 

audit 
opinio
n 

audit 
opinio
n 

opinio
n 

opinio
n 

 quarte
r 

opinio
n 

quarte
r 

 quarte
r 

 n 
report 

FD-18 
 

Finan
cial 
Viabilit
y and 
Mana
geme
nt 

Unaut
horise
d   
expen
diture 

To 
ensur
e that 
the 
resour
ces 
requir
ed to 
fulfil 
the 
needs 
identifi
ed in 
the 
strate
gic 
plan 
of the 
institut
ion 
are 

Dema
nd 
Mana
geme
nt  

Devel
opme
nt and 
imple
menta
tion of 
the 
procur
ement 
plan 

CDM Numb
er of 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
imple
mente
d 

1 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
imple
mente
d 

1 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
imple
mente
d 

Target 
not 
revise
d 
 
 

No 
target 
for the 
quarte
r 
 

No 
target 
for the 
quarte
r 

No 
target 
for the 
quarte
r 

Target 
not 
revise
d 
 
 

1 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
imple
mente
d 

Target 
not 
revise
d 
 
 

OPEX OPEX None  Procur
ement 
plan 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

efficie
nt and 
effecti
ve (at 
the 
correc
t time, 
price 
and 
place 
and 
that 
the 
quanti
ty and 
quality 
will 
satisfy 
those 
needs
) 

FD-20 Finan
cial 
Viabilit

Unaut
horise
d 

To 
monit
or 

Acqui
sition 
Mana

Compl
iance 
to the 

CDM Perce
ntage 
of 

100% 
compli
ance 

100% 
compli
ance 

Target 
not 

100% 
compli
ance 

100% 
compli
ance 

100% 
compli
ance 

Target 
not 

100% 
compli
ance 

Target 
not 

OPEX OPEX None Zero 
irregul
ar, 
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Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct No. 

Key 
perfor
manc
e 
Area 

Probl
em 
state
ment 

Strate
gic 
Objec
tives 

Proje
ct 
Name 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

Locati
on  

Key 
perfor
manc

e 
indica

tor 

Baseli
ne 

2025/
26 
Annu
al 
Targe
ts 

2025/
26 

Revis
ed 

Annu
al 

Targe
ts 

Quart
er  
1  

Targe
ts 

Quart
er  
2  

Targe
ts 

Quart
er 
 3  

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er  
4  

Targe
ts 

Quart
er  
4 

Revis
ed 

Targe
ts 

2025/
26 
Annu
al 
Budg
et 

2025/2
6 
Revise
d 
Annua
l 
Budge
t 

Reas
on 
for 
Revis
ion 

Mean
s of 
verific
ation 

y and 
Mana
geme
nt 

expen
diture  
 
 
 

depart
menta
l 
expen
diture 

geme
nt  

SCM 
regula
tions 

compli
ance 
by 
Infrast
ructur
e 
Servic
es 
Depar
tment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

by 
infrast
ructur
e 
depart
ment 
to the 
SCM 
regula
tions 
that 
result 
in r nil 
irregul
ar 
expen
diture  

by 
Infrast
ructur
e 
Servic
es 
Depar
tment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

revise
d 
 
 
 

by 
Infrast
ructur
e 
Servic
es 
Depar
tment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

by 
Infrast
ructur
e 
Servic
es 
Depar
tment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

by 
Infrast
ructur
e 
Servic
es 
Depar
tment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

revise
d 
 
 
 

by 
Infrast
ructur
e 
Servic
es 
Depar
tment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

revise
d 
 

fruitles
s and 
wastef
ul, 
and 
unaut
horise
d 
expen
diture 
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10.3  CORPORATE SERVICES- VOTE 3 
 

Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

CPS

D-01 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 
 

Possi
ble 
litigat
ions 
instit
uted 
or 
defen
ded 
by 
the 
muni
cipali
ty, 
comp
lianc
e 
with 
legal 

To 
ensur
e 
litigat
ions 
instit
uted 
again
st or 
by 
the 
muni
cipali
ty are 
defen
ded. 
ensur
e 
comp

Litiga
tion 
Mana
geme
nt   

Atten
danc
e and 
mana
geme
nt of 
effect
ive 
litigat
ion 

CDM Perc
entag
e of 
mana
geme
nt of 
case
s 
instit
uted 
or 
defen
ded 

100
% 
mana
geme
nt of 
case
s 
instit
uted 
or 
defen
ded 
by 30  
June 
2025 

100
% 
mana
geme
nt of 
case
s 
instit
uted 
or 
defen
ded 
by 30 
June 
2026 

Targ
et not 
revis
ed 
 

100
% 
mana
geme
nt of 
case
s 
instit
uted 
or 
defen
ded 
by 30 
Sept
embe
r 
2025
  
  

100
% 
mana
geme
nt of 
case
s 
instit
uted 
or 
defen
ded 
by 31 
Dece
mber 
2025
  
  

100
% 
mana
geme
nt of 
case
s 
instit
uted 
or 
defen
ded 
by 31 
Marc
h 
2026 
  

Targ
et not 
revis
ed 
 

100
% 
mana
geme
nt of 
case
s 
instit
uted 
or 
defen
ded 
by 30 
June 
2026
  
  
  

Targ
et not 
revis
ed 
 

16 
585 
000 
 

20 
085 
000 

None Litiga

tion 

Mana

geme

nt 

Repo

rt/ 

Regi

ster 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

presc
ripts 
and 
advis
ory 
servi
ces. 

lianc
e 
with 
legal 
presc
ripts 
and 
advis
ory 
servi
ces 

CPS
D-02 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve

Possi
ble 
litigat
ions 
instit
uted 
or 
defen
ded 
by 
the 

To 
ensur
e 
litigat
ions 
instit
uted 
again
st or 
by 
the 

Advis
ory 
servi
ces 

Provi
sion 
of 
legal 
advic
e and 
supp
ort 

CDM Perc
entag
e of 
requ
ested 
legal 
advic
e and 
supp
ort 

100
% of 
requ
ested 
legal 
advic
e and 
supp
ort 
provi
ded 

100
% of 
requ
ested 
legal 
advic
e and 
supp
ort 
provi
ded 

Targ
et not 
revis
ed 
 

100
% of 
requ
ested 
legal 
advic
e and 
supp
ort 
provi
ded 

100
% of 
requ
ested 
legal 
advic
e and 
supp
ort 
provi
ded

100
% of 
requ
ested 
legal 
advic
e and 
supp
ort 
provi
ded 

Targ
et not 
revis
ed 
 
 

100
% of 
requ
ested 
legal 
advic
e and 
supp
ort 
provi
ded 

Targ
et not 
revis
ed 
 
 

OPE
X 
 

OPE
X 

None Advis
ory 
Servi
ces 
Repo
rt/ 
Regi
ster 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

lopm
ent 

muni
cipali
ty, 
comp
lianc
e 
with 
legal 
presc
ripts 
and 
advis
ory 
servi
ces. 

muni
cipali
ty are 
defen
ded. 
ensur
e 
comp
lianc
e 
with 
legal 
presc
ripts 
and 
advis
ory 
servi
ces 

provi
ded 

by 
June 
2025 

by 30 
June 
2026 

by 30 
Sept
embe
r 
2025 
  
  
  

 
by 31 
Dece
mber 
2025 
  
  
  
  

by 31 
Marc
h 
2026 
  
  
  
  

by 30 
June 
2026
  
 
  
  
  
  

CPS
D-03 

Muni
cipal 
Tran

Possi
ble 
litigat

To 
ensur
e 

Contr
acts 
devel

Deve
lopm
ent 

CDM  Perc
entag
e of 

100
% of 
requ

100
% of 
requ

Targ
et not 

100
% of 
requ

100
% of 
requ

100
% of 
requ

Targ
et not 

100
% of 
requ

Targ
et not 

OPE
X 
 

OPE
X 

None Contr
act 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 
 

ions 
instit
uted 
or 
defen
ded 
by 
the 
muni
cipali
ty, 
comp
lianc
e 
with 
legal 
presc
ripts 
and 
advis
ory 

litigat
ions 
instit
uted 
again
st or 
by 
the 
muni
cipali
ty are 
defen
ded. 
ensur
e 
comp
lianc
e 
with 
legal 
presc
ripts 

opme
nt 

and 
or 
editin
g of 
contr
acts 

requ
ested 
contr
acts 
devel
oped 
or 
edite
d and 
signe
d 

ested 
contr
acts 
devel
oped 
or 
edite
d and 
signe
d by 
30  
June 
2025 

ested 
contr
acts 
devel
oped 
or 
edite
d and 
signe
d by 
30 
June 
2026 

revis
ed 
 

ested 
contr
acts 
devel
oped 
or 
edite
d and 
signe
d by 
30 
Sept
embe
r 
2025 
  
  

ested 
contr
acts 
devel
oped 
or 
edite
d and 
signe
d by 
31 
Dece
mber 
2025
  
  
  

ested 
contr
acts 
devel
oped 
or 
edite
d and 
signe
d by 
31 
Marc
h 
2026
  
  
  

revis
ed 
 

ested 
contr
acts 
devel
oped 
or 
edite
d and 
signe
d by 
30 
June 
2026
  
  
  

revis
ed 
 

Regi
ster 
Repo
rt/ 
Regi
ster 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

servi
ces. 

and 
advis
ory 
servi
ces 

CPS

D-04 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent  

Possi
ble 
litigat
ions 
instit
uted 
or 
defen
ded 
by 
the 
muni
cipali
ty, 
comp
lianc
e 

To 
ensur
e 
litigat
ions 
instit
uted 
again
st or 
by 
the 
muni
cipali
ty are 
defen
ded. 
ensur

Deve
lopm
ent 
and/
or 
revie
w of 
By-
Laws 
and 
Polic
ies 

Deve
lopm
ent 
and/o
r 
revie
w of 
By-
Laws 
and 
Polici
es for 
the 
Muni
cipali
ty 

CDM Perc
entag
e of 
requ
ested 
by-
laws 
or 
Polici
es 
devel
oped 
or 
revie
wed 

100
% of 
requ
ested 
by-
laws 
or 
Polici
es 
devel
oped 
or 
revie
wed 
 

100
% of 
requ
ested 
by-
laws 
or 
Polici
es 
devel
oped 
or 
revie
wed 

Targ
et not 
revis
ed 
 

100
% of 
requ
ested 
by-
laws 
or 
Polici
es 
devel
oped 
or 
revie
wed 

100
% of 
requ
ested 
by-
laws 
or 
Polici
es 
devel
oped 
or 
revie
wed 

100
% of 
requ
ested 
by-
laws 
or 
Polici
es 
devel
oped 
or 
revie
wed 

Targ
et not 
revis
ed 
 

100
% of 
requ
ested 
by-
laws 
or 
Polici
es 
devel
oped 
or 
revie
wed 

Targ
et not 
revis
ed 
 

OPE
X 
 

OPE
X 

None By-
law/ 
polici
es 
devel
opme
nt or 
revie
w 
Repo
rt 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

with 
legal 
presc
ripts 
and 
advis
ory 
servi
ces. 

e 
comp
lianc
e 
with 
legal 
presc
ripts 
and 
advis
ory 
servi
ces  

CPS
D-05 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit

Recr
uitme
nt 
and 
selec
tion 
proce
sses 

Recr
uit 
and 
selec
t 
suita
ble 
candi
dates 

CDM Perc
entag
e of 
coord
inatio
n of 
recrui
tment 
and 

90% 
coord
inatio
n of 
recrui
tment 
and 
selec
tion 

90% 
coord
inatio
n of 
recrui
tment 
and 
selec
tion 

Targ
et not 
revis
ed 
 

Deve
lopm
ent 
and 
appr
oval 
of 
Recr
uitme

Asse
ssme
nt of 
vaca
ncy 
and 
devel
opme
nt of 

No 
targe
t for 
the 
quart
er 
 
 
 

Targ
et not 
revis
ed 
 

90% 
coord
inatio
n of 
recrui
tment 
and 
selec
tion 

Targ
et not 
revis
ed 
 

569 
000 
 

1 029 
000 

Pay
ment 
for 
verifi
catio
ns on 
recen
tly 
adver

Appr
oved 
recrui
tment 
plan 
 
Recr
uitme
nt 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

Deve
lopm
ent 
 

cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 
effici
ently     

for 
positi
ons 

selec
tion 
proce
sses 

proce
sses 

proce
sses 

nt 
plan
  
  
  
  
  

Draft 
Adve
rt
  
  
  
  
  

proce
sses 
 
 
 

tised 
positi
ons 

and 
Selec
tion 
repor
ts 
 
  

CPS
D-06 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit

Perfo
rman
ce 
revie
ws 

Perfo
rman
ce 
Revi
ews 

CDM Num
ber of 
Perfo
rman
ce 
revie
ws 
cond
ucted 

12 
Perfo
rman
ce 
revie
ws 
cond
ucted 

8 
Perfo
rman
ce 
revie
ws 
cond
ucted 

Targ
et not 
revis
ed 
 

2 
Perfo
rman
ce 
revie
ws 
cond
ucted 

2 
Perfo
rman
ce 
revie
ws 
cond
ucted 

2 
Perfo
rman
ce 
revie
ws 
cond
ucted 

Targ
et not 
revis
ed 
 

2 
Perfo
rman
ce 
revie
ws 
cond
ucted 

Targ
et not 
revis
ed 
 

7 449 
000 
 

Budg
et not 
revis
ed 

None Perfo
rman
ce 
revie
w 
Repo
rt 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

Deve
lopm
ent 

cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 
effici
ently.    

CPS
D-07 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit

Medi
cal 
surve
illanc
e 

Cond
uct 
medi
cal 
surve
illanc
e 

CDM Num
ber of 
empl
oyee
s 
unde
rwent 
medi
cal 

111 
empl
oyee
s 
unde
rwent 
medi
cal 
surve

50 
empl
oyee
s 
unde
rwent 
medi
cal 
surve

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

Asse
ssme
nt 
and 
identi
ficati
on of 
empl
oyee

No 
targe
t for 
the 
quart
er 

Targ
et not 
revis
ed 
 

50 
empl
oyee
s 
unde
rwent 
medi
cal 
surve

Targ
et not 
revis
ed 
 

OPE
X 
 

OPE
X 

None Atten
danc
e 
Regi
ster/
Asse
ssme
nt 
repor
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

Deve
lopm
ent 

cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 
effici
ently 

surve
illanc
e 

illanc
e 

illanc
e 

s 
requi
red 
to 
unde
rgo 
medi
cal 
surve
illanc
e 
 

illanc
e 

t/ list 
of 
empl
oyee
s 
unde
rwent 
medi
cal 
surve
illanc
e 

CPS
D-08 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit

Haza
rd 
Identi
ficati
on 
and 
Risk 
Asse

Cond
uct 
HIRA 

CDM Num
ber of 
HIRA 
activi
ties 
cond
ucted 

1 
HIRA 
activi
ty 
cond
ucted 

1 
HIRA 
activi
ty 
cond
ucted 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

1 
HIRA 
activi
ty 
cond
ucted 

No 
targe
t for 
the 
quart
er 
 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

Targ
et not 
revis
ed 
 

OPE
X 
 

OPE
X 

None Atten
danc
e 
Regi
ster/
Agen
da/HI
RA 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

Deve
lopm
ent 

cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 
effici
ently 

ssme
nt  

repor
t 

CPS
D-09 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit

Mana
geme
nt 
supp
ort 
sessi
ons 

Cond
uct 
Perfo
rman
ce 
Mana
geme
nt 

CDM Num
ber of 
Perfo
rman
ce 
Mana
geme
nt 
supp

New 
Indic
ator 

2 
Perfo
rman
ce 
Mana
geme
nt 
supp
ort 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

1 
Perfo
rman
ce 
Mana
geme
nt 
supp
ort 

Targ
et not 
revis
ed 
 

1 
Perfo
rman
ce 
Mana
geme
nt 
supp
ort 

Targ
et not 
revis
ed 
 

OPE
X 
 

OPE
X 

None Atten
danc
e 
regist
er/Inv
itatio
n/Re
port 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

Deve
lopm
ent 

cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 
effici
ently  

Sessi
ons  
 

ort 
sessi
ons 
cond
ucted 

sessi
ons 
cond
ucted 

sessi
ons 
cond
ucted 

sessi
ons 
cond
ucted 

CPS
D-10 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit

Pers
onnel 
prote
ctive 
Cloth
ing 

Supp
ly of 
prote
ctive 
clothi
ng to 
qualif
ying 
empl

CDM Perc
entag
e 
provi
sion 
of 
requ
ested 
perso

72% 
provi
sion 
of 
perso
nnel 
prote
ctive 
equip

100
% 
provi
sion 
of 
perso
nnel 
prote
ctive 

Targ
et not 
revis
ed 
 

Asse
ssme
nt of 
Pers
onnel 
prote
ctive 
equip
ment 

50% 
provi
sion 
of 
perso
nnel 
prote
ctive 
equip

100
% 
provi
sion 
of 
perso
nnel 
prote
ctive 

No 
targe
t for 
the 
quart
er 
 
 
 

No 
targe
t for 
the 
quart
er 

100
% 
provi
sion 
of 
perso
nnel 
prote
ctive 

1 050 
000 
 

1 550 
000 

Newl
y 
appoi
nted 
empl
oyee
s, 
bunk
ers 

Pers
onnel 
prote
ctive 
Cloth
ing 
repor
t/ 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

Deve
lopm
ent 

cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 
effici
ently  
 
 

oyee
s 

nnel 
prote
ctive 
equip
ment 
to 
qualif
ying 
empl
oyee
s in 
line 
with 
the 
avail
able 
budg
et 

ment 
requ
ests 
to 
qualif
ying 
empl
oyee
s in 
line 
with 
avail
able 
budg
et 

equip
ment 
requ
ests 
to 
qualif
ying 
empl
oyee
s in 
line 
with 
avail
able 
budg
et 

requi
reme
nt 
 

ment 
requ
ests 
to 
qualif
ying 
empl
oyee
s in 
line 
with 
avail
able 
budg
et 

equip
ment 
to 
qualif
ying 
empl
oyee
s in 
line 
with 
the 
avail
able 
budg
et 

equip
ment 
to 
qualif
ying 
empl
oyee
s in 
line 
with 
the 
avail
able 
budg
et 
 
 

for 
fire 
fighte
rs fire 
fighte
rs, 
curre
ntly 
recrui
ted 
EPW
P 
work
ers 

Invoi
ce/As
sess
ment 
repor
t/ 
Deliv
ery 
note 

CPS
D-11 

Muni
cipal 
Tran
sform

Lack 
of 
Hum
an 

To 
recrui
t and 
retain 

Empl
oyee 
Welln
ess 

Imple
ment
ation 
of 

CDM Perc
entag
e 
imple

100   
perce
nt 
imple

100
% 
imple
ment

Targ
et not 
revis
ed 

100
% 
imple
ment

100
% 
imple
ment

100
% 
imple
ment

Targ
et not 
revis
ed 

100
% 
imple
ment

Targ
et not 
revis
ed 

1 050 
000 
 

Budg
et not 
revis
ed 

None Empl
oyee 
welln
ess 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Capit
al to 
imple
ment 
muni
cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

comp
etent 
Hum
an 
Capit
al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 
effici
ently   

Progr
am 

Empl
oyee 
Welln
ess 
Progr
amm
e 

ment
ation 
of 
empl
oyee 
welln
ess 
interv
entio
ns 

ment
ation  
of 
empl
oyee 
welln
ess 
interv
entio
ns 

ation 
of 
empl
oyee 
welln
ess 
interv
entio
ns 

 ation 
of 
empl
oyee 
welln
ess 
interv
entio
ns 

ation 
of 
empl
oyee 
welln
ess 
interv
entio
ns 

ation 
of 
empl
oyee 
welln
ess 
interv
entio
ns 

 ation 
of 
empl
oyee 
welln
ess 
interv
entio
ns 

 interv
entio
ns 
Repo
rt/ 
Regi
ster 



 

2nd SDBIP REVISION 2025-2026 

 

149 

 

Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

CPS
D-12 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni
cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit
al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 
effici
ently 

Retur
n of 
Earni
ngs 

Sub
missi
on of 
Retur
n of 
Earni
ngs 
to 
Com
pens
ation 
Com
missi
oner 

CDM Num
ber of 
retur
n of 
earni
ngs 
subm
itted 
to the 
Com
pens
ation 
Com
missi
oner 

1 
retur
n of 
earni
ngs 
subm
itted 
to the 
Com
pens
ation 
Com
missi
oner 
by 
June 
2025 

1 
retur
n of 
earni
ngs 
subm
itted 
to the 
Com
pens
ation 
Com
missi
oner 
by 
June 
2026 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

Targ
et not 
revis
ed 
 

1 
retur
n of 
earni
ngs 
subm
itted 
to the 
Com
pens
ation 
Com
missi
oner 
by 
June 
2026 

Targ
et not 
revis
ed 
 

OPE
X 
 

OPE
X 

None Com
pens
ation 
Com
missi
on 
Invoi
ce/Pr
oof of 
Pay
ment/
Proof 
of 
subm
issio
n 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

CPS
D-13 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni
cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit
al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 
effici
ently  

Empl
oyee 
(Lab
our) 
Relat
ions  

Effec
tive 
Mana
geme
nt of 
Labo
ur 
case
s 

CDM Perc
entag
e of 
referr
ed 
case
s 
atten
ded 
to 
withi
n the 
requi
red 
time 
fram
e 

100
% of 
referr
ed 
case
s 
atten
ded 
to 
withi
n the 
requi
red 
time 
fram
e 

100
% of 
referr
ed 
case
s 
atten
ded 
to 
withi
n the 
requi
red 
time 
fram
e 

Targ
et not 
revis
ed 
 

100
% of 
referr
ed 
case
s 
atten
ded 
to 
withi
n the 
requi
red 
time 
fram
e 

100
% of 
referr
ed 
case
s 
atten
ded 
to 
withi
n the 
requi
red 
time 
fram
e 

100
% of 
referr
ed 
case
s 
atten
ded 
to 
withi
n the 
requi
red 
time 
fram
e 

Targ
et not 
revis
ed 
 

100
% of 
referr
ed 
case
s 
atten
ded 
to 
withi
n the 
requi
red 
time 
fram
e 

Targ
et not 
revis
ed 
 

360 0
00 
 

Budg
et not 
revis
ed 

None Empl
oyee 
(Lab
our) 
Relat
ions 
Repo
rt 



 

2nd SDBIP REVISION 2025-2026 

 

151 

 

Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

CPS
D-14 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni
cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit
al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 
effici
ently  

Work
place 
skills 
plan 

Sub
missi
on of 
Work
place 
skills 
Plan 
to 
LGS
ETA 

CDM Num
ber of 
Work
place 
Skills 
Plan 
and 
Annu
al 
Traini
ng 
Repo
rt 
(WS
P 
and 
ATR) 
subm
itted 
to 
LGS
ETA 

1 
Work
place 
skills 
plan 
and 
Annu
al 
Traini
ng 
repor
t 
(WS
P 
and 
ATR 
subm
itted 
to 
LGS
ETA 
by 

1 
Work
place 
Skills 
Plan 
and 
Annu
al 
Traini
ng 
Repo
rt 
(WS
P 
and 
ATR) 
subm
itted 
to 
LGS
ETA 
by 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

Targ
et not 
revis
ed 
 

1 
Work
place 
Skills 
Plan 
and 
Annu
al 
Traini
ng 
Repo
rt 
(WS
P 
and 
ATR) 
subm
itted 
to 
LGS
ETA 
by 

Targ
et not 
revis
ed 
 

OPE
X 
  

OPE
X 

None Proof 
of 
subm
issio
n 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

April 
2025 

April 
2026 

April 
2026 

CPS
D-15 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni
cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit
al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 

Traini
ng of 
Coun
cillor
s and 
Empl
oyee
s 

Traini
ng of 
coun
cillor
s and 
empl
oyee
s 

CDM Perc
entag
e of 
identi
fied 
traini
ng 
progr
ams 
imple
ment
ed for 
coun
cillor
s and 
empl
oyee
s 

90% 
of 
identi
fied 
traini
ng 
progr
ams 
imple
ment
ed 
for 
coun
cillor
s and 
empl
oyee
s  
 

90% 
of 
identi
fied 
traini
ng 
progr
ams 
imple
ment
ed 
for 
coun
cillor
s and 
empl
oyee
s 

Targ
et not 
revis
ed 
 

1 
Traini
ng 
plan 
for 
Coun
cillor
s and 
empl
oyee
s 
devel
oped 

No 
targe
t for 
the 
quart
er 

50% 
imple
ment
ation 
of 
identi
fied 
traini
ng 
progr
amm
es for 
Coun
cillor
s and 
empl
oyee
s 

Targ
et not 
revis
ed 
 

90% 
of 
identi
fied 
traini
ng 
progr
ams 
imple
ment
ed 
for 
coun
cillor
s and 
empl
oyee
s 

Targ
et not 
revis
ed 
 

2 550 
000 
 

2 610 
000 
2nd 
Adjus
tment 
3 387 
000 

Budg
et 
incre
ased 
to 
augm
ent 
traini
ng 

Appr
oved 
traini
ng 
plan/ 
Expe
nditur
e 
Repo
rt/ 
Traini
ng 
plan/
Traini
ng 
repor
ts 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

effici
ently   

CPS
D-16 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni
cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit
al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 

Burs
ary 
fund 
Inter
nal 

Awar
ding 
of 
bursa
ries 
to 
intern
al 
empl
oyee
s 

CDM Perc
entag
e of 
eligib
le 
empl
oyee
s 
awar
ded 
with 
bursa
ries 
in 
line 
with 
avail
able 
budg
et 

100
% of 
eligib
le 
empl
oyee
s 
awar
ded 
with 
bursa
ries  

100
% of 
eligib
le 
empl
oyee
s 
awar
ded 
with 
bursa
ries 
in 
line 
with 
avail
able 
budg
et 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

100
% of 
eligib
le 
empl
oyee
s 
awar
ded 
with 
bursa
ries 
in 
line 
with 
avail
able 
budg
et 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

Targ
et not 
revis
ed 
 

450 
000 
 

762 
000 

Budg
et 
incre
ased 
to 
augm
ent 
bursa
ries 

Burs
ary 
fund 
Repo
rt 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

effici
ently   

CPS
D-17 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni
cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit
al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 

Empl
oyme
nt 
equit
y 
repor
t 

Sub
missi
on of 
the 
empl
oyme
nt 
Equit
y 
repor
t to 
Depa
rtme
nt of 
Labo
ur 

CDM Num
ber of 
Empl
oyme
nt 
Equit
y 
Repo
rts 
subm
itted 
to 
DoL 

1 
Empl
oyme
nt 
Equit
y 
Repo
rt 
subm
itted 
to 
DoL 
by 
Janu
ary 
2025 

1 
Empl
oyme
nt 
Equit
y 
Repo
rt 
subm
itted 
to 
DoL 
by 
Janu
ary 
2026 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

1 
Empl
oyme
nt 
Equit
y 
Repo
rt 
subm
itted 
to 
DoL 
by 
Janu
ary 
2026 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

Targ
et not 
revis
ed 
 

OPE 
X 
 

OPE
X 

None Empl
oyme
nt 
Equit
y 
Repo
rt/Pro
of of 
subm
issio
n 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

effici
ently  

CPS
D-18 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Lack 
of 
Hum
an 
Capit
al to 
imple
ment 
muni
cipal 
progr
amm
es in 
line 
with 
the 
IDP 
 

To 
recrui
t and 
retain 
comp
etent 
Hum
an 
Capit
al 
and 
soun
d 
labou
r 
relati
ons 
effect
ively 
and 

Empl
oyme
nt 
Equit
y 
Plan 

Imple
ment
ation 
of 
Empl
oyme
nt 
Equit
y 
Plan 

CDM Perc
entag
e of 
filled 
positi
ons 
in the 
highe
st 
three 
level
s of 
mana
geme
nt in 
comp
lianc
e 
with 
Empl

100
% of 
filled 
positi
ons 
in the 
highe
st 
three 
level
s of 
mana
geme
nt in 
comp
lianc
e 
with 
Empl
oyme

95% 
of 
filled 
positi
ons 
in the 
highe
st 
three 
level
s of 
mana
geme
nt in 
comp
lianc
e 
with 
Empl
oyme

Targ
et not 
revis
ed 
 

95% 
of 
filled 
positi
ons 
in the 
highe
st 
three 
level
s of 
mana
geme
nt in 
comp
lianc
e 
with 
Empl
oyme

95% 
of 
filled 
positi
ons 
in the 
highe
st 
three 
level
s of 
mana
geme
nt in 
comp
lianc
e 
with 
Empl
oyme

95% 
of 
filled 
positi
ons 
in the 
highe
st 
three 
level
s of 
mana
geme
nt in 
comp
lianc
e 
with 
Empl
oyme

Targ
et not 
revis
ed 
 

95% 
of 
filled 
positi
ons 
in the 
highe
st 
three 
level
s of 
mana
geme
nt in 
comp
lianc
e 
with 
Empl
oyme

Targ
et not 
revis
ed 
 

OPE
X 
 

OPE
X 

None 
 

Empl
oyme
nt 
Equit
y 
Repo
rt in 
highe
st 
three 
level
s of 
mana
geme
nt 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

effici
ently 

oyme
nt 
Equit
y 

nt 
Equit
y 

nt 
Equit
y 

nt 
Equit
y 

nt 
Equit
y 

nt 
Equit
y 

nt 
Equit
y 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

CPS
D-19 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Lack 
of 
tools 
for 
enha
nced 
servi
ce 
deliv
ery 
 

To 
provi
de 
effect
ive 
and 
effici
ent 
ICT 
servi
ces 
withi
n the 
Muni
cipali
ty 

Imple
ment
ation 
and 
Maint
enan
ce of 
Com
munit
y 
Shar
ed 
Netw
ork  

Imple
ment
ation 
and 
Maint
enan
ce of 
Com
munit
y 
Shar
ed 
Netw
ork 

CDM Num
ber of 
sites 
with 
imple
ment
ed 
and 
maint
ained 
with 
Com
munit
y 
Shar
ed 
Netw
ork 

 5 
sites 
with 
imple
ment
ed 
and 
maint
ained 
Com
munit
y 
Shar
ed 
Netw
ork 

5 
sites 
with 
imple
ment
ed 
and 
maint
ained 
with 
Com
munit
y 
Shar
ed 
Netw
ork 

Targ
et not 
revis
ed 
 

Asse
ssme
nt of 
sites 
requi
red 
for 
instal
lation 
of 
Com
munit
y 
share
d 
netw
ork 

Term
s of 
refer
ence 
devel
oped 
and 
subm
itted 

No 
targe
t for 
the 
quart
er 

Targ
et not 
revis
ed 
 

5 
sites 
with 
imple
ment
ed 
and 
maint
ained 
with 
Com
munit
y 
Shar
ed 
Netw
ork 

Targ
et not 
revis
ed 
 

150 
000 
 

Budg
et not 
revis
ed 

None Deliv
ery 
note/ 
invoi
ce/R
eport
/ 
TOR’
s/Pro
of of 
subm
issio
n 

CPS
D-20 

Muni
cipal 
Tran
sform

Lack 
of 
tools 
for 

To 
provi
de 
effect

Provi
sion 
of 
Com

Proc
urem
ent of 
Inter

CDM Num
ber of 
Com
puter 

93 
comp
uter 
equip

30 
Com
puter 
equip

46 
comp
uter 
equip

10 
Com
puter 
equip

10 
Com
puter 
equip

10 
Com
puter 
equip

Targ
et not 
revis
ed 

 No 
targe
t for 
the 

16 
Com
puter 
equip 

1 255 
000 
 

1 961 
000 

Rollo
ver 
budg
et for 

Deliv
ery 
note/ 
invoi
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

enha
nced 
servi
ce 
deliv
ery 
 

ive 
and 
effici
ent 
ICT 
servi
ces 
withi
n the 
Muni
cipali
ty 

puter 
equip
ment 

nal 
softw
are, 
netw
ork, 
switc
hes, 
tablet
s and 
comp
uters 

equip
ment 
alloc
ated 
and 
instal
led 

ment 
procu
red 

ment 
alloc
ated 
and 
instal
led 

ment 
alloc
ated 
and 
instal
led 

ment 
alloc
ated 
and 
instal
led 

ment 
alloc
ated 
and 
instal
led 

ment 
alloc
ated 
and 
instal
led 

 quart
er 
 

ment 
alloc
ated 
and 
instal
led 

repla
ceme
nt of 
comp
uters. 
Additi
onal 
budg
et to 
procu
re 
serve
rs 
whic
h 
have 
reach
ed 
end 
of life 
 

ce/R
eport 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

CPS
D-21 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Theft 
and 
Vand
alism 
of 
Muni
cipal 
infras
tructu
re 
and 
asset
s 

To 
provi
de 
effect
ive 
and 
effici
ent 
ICT 
servi
ces 
withi
n the 
Muni
cipali
ty 

Acce
ss 
Contr
ol 
Syste
ms 
and 
Cam
era 
syste
m 

Acce
ss 
Contr
ol 
and 
came
ra 
Syste
m at 
the 
remo
te 
office 

CDM Num
ber of 
office 
instal
led 
with 
acce
ss 
contr
ol 
and/.
(in 
line 
with 
secur
ity/ris
k 
asse
ssme
nt or 
need 
or 

1 
office 
instal
led 
with 
acce
ss 
contr
ol 
and 
came
ra 
syste
ms  
 

1 
office 
instal
led 
with 
acce
ss 
contr
ol 
and/(i
n line 
with 
secur
ity/ris
k 
asse
ssme
nt or 
need 
or 
came
ra 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

Requ
ireme
nt 
Speci
ficati
on 
draft
ed 
and 
subm
itted 
 

1 
office 
instal
led 
with 
acce
ss 
contr
ol 
and/(i
n line 
with 
secur
ity/ris
k 
asse
ssme
nt or 
need 
or 
came
ra 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

Targ
et not 
revis
ed 
 

100 
000 
 

Budg
et not 
revis
ed 

None Repo
rt/ 
invoi
ce 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

came
ra 
syste
ms)  
 

syste
ms) 
office 
instal
led 
with 
acce
ss 
contr
ol 
and/o
r 
came
ra 
syste
ms  

syste
ms) 
office 
instal
led 
with 
acce
ss 
contr
ol 
and/o
r 
came
ra 
syste
ms  

CPS
D-22 

Muni
cipal 
Tran
sform
ation 
and 

Lack 
of 
tools 
for 
enha
nced 

To 
provi
de 
effect
ive 
and 

Imple
ment
ation 
of 
integr
ated 

Imple
ment
ation 
of 
SDW
AN 

CDM Perc
entag
e of 
sites 
imple
ment

12 
Sites 
with 
integr
ated 
SDW

100
% of 
sites 
imple
ment
ed 

Targ
et not 
revis
ed 
 

100
% of 
sites 
imple
ment
ed 

100
% of 
sites 
imple
ment
ed 

100
% of 
sites 
imple
ment
ed 

Targ
et not 
revis
ed 
 

100
% of 
sites 
imple
ment
ed 

Targ
et not 
revis
ed 

OPE
X 
 

OPE
X 

None Imple
ment
ation 
Repo
rt 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

Orga
nizati
onal 
Deve
lopm
ent 

servi
ce 
deliv
ery 

effici
ent 
ICT 
servi
ces 
withi
n the 
Muni
cipali
ty 

Softw
are 
Defin
ed 
Wide 
Area 
Netw
ork 
(SD
WAN
)  

netw
ork to 
conn
ect 
all 
remo
te 
office
s 

ed 
with 
integr
ated 
SDW
AN 
netw
ork 

AN 
Netw
ork 

with 
integr
ated 
SDW
AN 
netw
ork 

with 
integr
ated 
SDW
AN 
netw
ork 

with 
integr
ated 
SDW
AN 
netw
ork 

with 
integr
ated 
SDW
AN 
netw
ork 

with 
integr
ated 
SDW
AN 
netw
ork 

CPS
D-23 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve

Lack 
of 
tools 
for 
enha
nced 
servi
ce 
deliv
ery 

Impr
oved 
syste
ms 
and 
netw
ork 
 
 
 
 

Com
puter 
syste
ms, 
netw
ork 
and 
serve
r 
maint
enan

Supp
ort, 
Maint
enan
ce 
and 
licen
cing 
of 
Com
puter 

CDM Num
ber of 
Com
puter 
syste
ms, 
netw
ork 
and 
serve
r 

8 
Com
puter 
syste
ms, 
netw
ork 
and 
serve
r 
maint

8 
Com
puter 
syste
ms, 
netw
ork 
and 
serve
r 
maint

Targ
et not 
revis
ed 
 

2 
Com
puter 
syste
ms, 
netw
ork 
and 
serve
r 
maint

2 
Com
puter 
syste
ms, 
netw
ork 
and 
serve
r 
maint

2 
Com
puter 
syste
ms, 
netw
ork 
and 
serve
r 
maint

Targ
et not 
revis
ed 
 

2 
Com
puter 
syste
ms, 
netw
ork 
and 
serve
r 
maint

Targ
et not 
revis
ed 
 

7 227 
000 
 

 9  
827 
000 

To 
cover 
the 
Short
fall to 
Com
mitm
ent 
for 
Netw
ork 

Maint
enan
ce 
Repo
rt 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

lopm
ent 

 
 
 

ce 
and 
licen
cing 

syste
ms, 
equip
ment, 
and 
netw
ork, 

maint
enan
ce 
and 
licen
cing 

enan
ce 
and 
licen
cing 

enan
ce 
and 
licen
cing 

enan
ce 
and 
licen
cing 

enan
ce 
and 
licen
cing 

enan
ce 
and 
licen
cing 

enan
ce 
and 
licen
cing 

conn
ectivi
ty 
and 
intern
et  
 

CPS
D-24 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Lack 
of 
tools 
for 
enha
nced 
servi
ce 
deliv
ery 

Impr
oved 
syste
ms 
and 
netw
ork 
 
 
 
 
 
 
 

Instal
lation
, 
maint
enan
ce, 
and 
supp
ort of 
multif
uncti
onal 
Copi
er 

Instal
lation
, 
maint
enan
ce, 
and 
supp
ort of 
multif
uncti
onal 
Copi
er 

CDM Perc
entag
e of 
instal
lation
, 
maint
enan
ce, 
and 
supp
ort of 
Multif
uncti
onal 

100
% 
Maint
enan
ce 
and 
supp
ort of 
multif
uncti
onal 
Copi
er 
soluti
ons 

100
% 
Maint
enan
ce 
and 
supp
ort of 
multif
uncti
onal 
Copi
er 
soluti
ons 

Targ
et not 
revis
ed 
 

100
% 
Maint
enan
ce 
and 
supp
ort of 
multif
uncti
onal 
Copi
er 
soluti
ons 

100
% 
Maint
enan
ce 
and 
supp
ort of 
multif
uncti
onal 
Copi
er 
soluti
ons 

100
% 
Maint
enan
ce 
and 
supp
ort of 
multif
uncti
onal 
Copi
er 
soluti
ons 

Targ
et not 
revis
ed 
 

100
% 
Maint
enan
ce 
and 
supp
ort of 
multif
uncti
onal 
Copi
er 
soluti
ons 

Targ
et not 
revis
ed 
 

2 432 
000 
 

1 432 
000 
 

None Maint
enan
ce 
repor
t 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

soluti
on 

soluti
on 

Copi
er 
soluti
on 

CPS
D-25 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Lack 
of 
tools 
for 
enha
nced 
servi
ce 
deliv
ery 

Impr
oved 
syste
ms 
and 
netw
ork 
 
 
 
 

Imple
ment
ation 
of 
auto
matio
n of 
intern
al 
forms 

Auto
matio
n of 
intern
al 
forms 

CDM Num
ber of 
intern
al  
Form
s 
auto
mate
d 

2 
intern
al 
forms 
auto
mate
d 

4 
Inter
nal 
Form
s 
Auto
mate
d 

Targ
et not 
revis
ed 
 

1 
Inter
nal 
Form
s 
Auto
mate
d 

1 
Inter
nal 
Form
s 
Auto
mate
d 

2 
Inter
nal 
Form
s 
Auto
mate
d 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

Targ
et not 
revis
ed 
 

OPE
X 
 

OPE
X 

None Auto
matio
n 
repor
t 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

CPS
D-26 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Lack 
of 
tools 
for 
enha
nced 
servi
ce 
deliv
ery 

Impr
oved 
syste
ms 
and 
netw
ork 
 
 
 
 
 

Imple
ment
ation 
of 
perfo
rman
ce 
mana
geme
nt 
syste
m 

Auto
mate 
perfo
rman
ce 
mana
geme
nt 
proce
ss 

CDM Num
ber of 
Perfo
rman
ce 
Mana
geme
nt 
syste
m 
imple
ment
ed as 
targe
ted 
by 
PMS 
Unit  

1 
Perfo
rman
ce 
Mana
geme
nt 
Syste
m 
procu
red 

1 
Perfo
rman
ce 
Mana
geme
nt 
syste
m 
imple
ment
ed as 
targe
ted 
by 
PMS 
unit 

Targ
et not 
revis
ed 
 

Imple
ment
ation 
repor
t 

Imple
ment
ation 
repor
t 

Imple
ment
ation 
repor
t 

Targ
et not 
revis
ed 
 

1 
Perfo
rman
ce 
Mana
geme
nt 
syste
m 
imple
ment
ed as 
targe
ted 
by 
PMS 
unit 

Targ
et not 
revis
ed 
 

400 
000 
 

200 
000 

To 
suppl
emen
t 
Vote 
Com
puter 
Expe
nses 
in 
order 
to 
procu
re 
Servi
ce 
Desk 
syste
m 
licen
ces 

Imple
ment
ation 
repor
t 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

CPS
D-27 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Com
plian
ce 
with 
servi
ce 
deliv
ery 
mand
ate 

Impr
oved 
syste
ms 
and 
netw
ork 
 
 
 
 
 

Deve
lopm
ent of 
five 
years 
IT 
Strat
egy 
docu
ment 
 
 

Deve
lop 
5year 
IT 
Strat
egy 
for 
the 
muni
cipali
ty 

CDM Num
ber of 
IT 
strate
gies 
devel
oped 
and 
revie
wed 

New 
Indic
ator 

1 IT 
strate
gy 
docu
ment 
devel
oped 
and 
revie
wed 
 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

Targ
et not 
revis
ed 
 

1 IT 
strate
gy 
docu
ment 
devel
oped 
and 
revie
wed 
 

Targ
et not 
revis
ed 
 

OPE
X 
 

OPE
X 

None Appr
oved 
IT 
strate
gy 

CPS
D-28 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve

Com
plian
ce 
with 
servi
ce 
deliv
ery 
mand
ate  

To 
provi
de 
auxili
ary 
supp
ort 
servi
ces 
to all 

Plant 
and 
equip
ment 

Alloc
ation 
of 
plant 
and 
equip
ment  

CDM Num
ber 
of 
vehic
les 
purch
ased  
 

2 
vehic
les 
purch
ased 

2 
vehic
les 
purch
ased  
 

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 
 

TOR 
devel
oped 
and 
subm
itted  
 

No 
targe
t for 
the 
quart
er 
 

Targ
et not 
revis
ed 
 

2 
vehic
les 
purch
ased  
 

Targ
et not 
revis
ed 
 
 

4 500 
000 

Vire
ment 
4 
2500
00 

None Proof 
of 
paym
ent/  
TOR’
s/Deli
very 
note 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

lopm
ent 

depa
rtme
nts 

CPS
D-29 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Com
plian
ce 
with 
servi
ce 
deliv
ery 
mand
ate  

To 
provi
de 
auxili
ary 
supp
ort 
servi
ces 
to all 
depa
rtme
nts 

Offic
e 
Furni
ture   

Alloc
ation 
of 
office 
furnit
ure  

CDM Perc
entag
e of 
appr
oved 
requ
ests 
for 
office 
furnit
ure 
alloc
ated 

100
% of 
office 
furnit
ure 
procu
red  

100
% of 
appr
oved 
requ
ests 
for 
office 
furnit
ure 
alloc
ated 

Targ
et not 
revis
ed 
 
 

No 
targe
t for 
the 
quart
er 
 

TOR 
devel
oped 
and 
subm
itted  
 

No 
targe
t for 
the 
quart
er 
 

100
% of 
appr
oved 
requ
ests 
for 
office 
furnit
ure 
alloc
ated 
 

100
% of 
Appr
oved 
requ
ests 
for 
office 
furnit
ure 
alloc
ated 

No 
targe
t for 
the 
quart
er 
 

1 
000 0
00 
 

1 650 
000 

Furni
ture 
for 
appoi
ntees 
and 
repla
ceme
nt of 
obsol
ete 

Proof 
of 
paym
ent/  
TOR’
s/Deli
very 
note 
 

CPS
D-30 

Muni
cipal 
Tran
sform
ation 
and 

Com
plian
ce 
with 
servi
ce 

To 
provi
de 
auxili
ary 
supp

Air- 
Cond
itione
rs 

Alloc
ation 
and 
repla
ceme
nt of 

CDM Perc
entag
e of 
obsol
ete 
air 

Proje
ct 
disco
ntinu
ed  
 

100
% of 
obsol
ete 
air 
condi

Targ
et not 
revis
ed 
 

100
% of 
obsol
ete 
air 
condi

100
% of 
obsol
ete 
air 
condi

100
% of 
obsol
ete 
air 
condi

Targ
et not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 

Targ
et not 
revis
ed 
 
 

450 0
00 
 

Budg
et not 
revis
ed 

None Air-
condi
tioner
s/deli
very 
note/ 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

Orga
nizati
onal 
Deve
lopm
ent 

deliv
ery 
mand
ate  

ort 
servi
ces 
to all 
depa
rtme
nts 

air 
condi
tioner
s 

condi
tioner
s 
repla
ced  

tioner
s 
repla
ced 

tioner
s 
repla
ced 

tioner
s 
repla
ced 

tioner
s 
repla
ced 

Proof 
of 
paym
ent 

CPS
D-31 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Com
plian
ce 
with 
servi
ce 
deliv
ery 
mand
ate  

To 
provi
de 
auxili
ary 
supp
ort 
servi
ces 
to all 
depa
rtme
nts 

Guar
dhou
ses  

Alloc
ation 
of 
guar
dhou
se 

CDM Num
ber 
of 
guar
dhou
ses 
alloc
ated 

New 
Indic
ator 

1 
guar
dhou
se 
alloc
ated 

Targ
et not 
revis
ed 
 
 

TOR 
devel
oped 
and 
subm
itted  
 

No 
targe
t for 
the 
quart
er 
 

No 
targe
t for 
the 
quart
er 
 

Targ
et not 
revis
ed 
 
 

1 
guar
dhou
se 
alloc
ated 

Targ
et not 
revis
ed 
 

50 00
0 
 

Vire
ment 
70 00
0 

none Proof 
of 
paym
ent/  
TOR’
s/Deli
very 
note 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

CPS
D-32 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 
 

Com
plian
ce 
with 
servi
ce 
deliv
ery 
mand
ate  

To 
provi
de 
auxili
ary 
supp
ort 
servi
ces 
to all 
depa
rtme
nts 

Reve
nue 
vehic
le 

Alloc
ation 
of 
Reve
nue 
vehic
le 

CDM Num
ber 
of 
reven
ue 
vehic
le 
alloc
ated 

New 
Indic
ator 

1 
reven
ue 
vehic
le 
alloc
ated 

Targ
et not 
revis
ed. 
 
 

TOR 
devel
oped 
and 
subm
itted.  
 

No 
targe
t for 
the 
quart
er 
 

No 
targe
t for 
the 
quart
er 
 

Targ
et not 
revis
ed. 
 

1 
reven
ue 
vehic
le 
alloc
ated 

Targ
et not 
revis
ed. 
 

1 000 
000 
 

1 040 
000 

Budg
et 
incre
ased 
to 
augm
ent 
rever
e 
vehic
le 

Proof 
of 
paym
ent/  
TOR’
s/Deli
very 
note 
 

CPS
D-33 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 

Com
plian
ce 
with 
servi
ce 
deliv
ery 

To 
provi
de 
auxili
ary 
supp
ort 
servi
ces 

Fire 
vehic
les  

Alloc
ation 
of fire 
vehic
les 

CDM Num
ber 
of fire 
vehic
les 
alloc
ated 

4 fire 
vehic
les 
procu
red 

1 
Fire 
vehic
le 
alloc
ated 

2 
Fire 
vehic
le 
alloc
ated. 
 

No 
targe
t for 
the 
quart
er 
 

TOR 
devel
oped 
and 
subm
itted.  
 

No 
targe
t for 
the 
quart
er 
 

Targ
et not 
revis
ed. 
 

1 
Fire 
vehic
le 
alloc
ated 

2 
Fire 
vehic
le 
alloc
ated. 
 
 

2 000 
000 
 

2 800
 000 
 

To 
alloc
ate 
additi
onal 
fire 
vehic
les 

Proof 
of 
paym
ent/  
TOR’
s/Deli
very 
note 
 



 

2nd SDBIP REVISION 2025-2026 

 

169 

 

Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

Deve
lopm
ent 

mand
ate  

to all 
depa
rtme
nts 

CPS
D-34 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Com
plian
ce 
with 
servi
ce 
deliv
ery 
mand
ate  

To 
provi
de 
auxili
ary 
supp
ort 
servi
ces 
to all 
depa
rtme
nts 

Mobil
e 
office
s 

Provi
sion 
of 
Mobil
e 
Offic
es 

CDM Num
ber 
of 
mobil
e 
office
s 
alloc
ated 

4 
mobil
e 
office
s for 
Blou
berg 
Satell
lite 
procu
red 
 

2 
mobil
e 
office
s 
alloc
ated 

4 
mobil
e 
office
s 
alloc
ated  
 
 

No 
targe
t for 
the 
quart
er 
 

No 
targe
t for 
the 
quart
er 
 

2 
mobil
e 
office
s 
alloc
ated 
  
 

Targ
et not 
revis
ed. 
 

No 
targe
t for 
the 
quart
er 
 

2 
mobil
e 
office
s 
alloc
ated  
 
 

500 
000 
 

970 
000 

Proc
urem
ent of 
additi
onal 
mobil
e 
office
s 

Proof 
of 
paym
ent/ 
/Deliv
ery 
note 
 

CPS
D-35 

Muni
cipal 
Tran
sform
ation 

Com
plian
ce 
with 
servi

To 
provi
de 
susta
inabl

PAIA 
Com
plian
ce   

PAIA 
repor
ts 
comp
iled 

CDM Num
ber 
of 
PAIA 
repor

1 
PAIA 
repor
t 
comp

1 
PAIA 
repor
t 
comp

Targ
et not 
revis
ed 
 

No 
Targ
et for 
the 

No 
Targ
et for 
the 

No 
Targ
et for 
the 

Targ
et not 
revis
ed 
 

1 
PAIA 
repor
t 
comp

Targ
et not 
revis
ed 
 

OPE
X 

OPE
X 

None PAIA 
repor
ts/ 
Proof 
of 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

and 
Orga
nizati
onal 
Deve
lopm
ent 

ce 
deliv
ery 
mand
ate 

e 
recor
ds 
mana
geme
nt 
servi
ces 

and 
subm
itted 
to 
Hum
an 
right 
Com
missi
on 
(Infor
matio
n 
regul
ator) 

ts 
comp
iled 
and 
subm
itted 
to 
Infor
matio
n 
regul
ator 

iled 
and 
subm
itted 
to 
Infor
matio
n 
regul
ator 

iled 
and 
subm
itted 
to 
Infor
matio
n 
regul
ator 

 quart
er 

quart
er 

quart
er 

 
 

iled 
and 
subm
itted 
to 
Infor
matio
n 
regul
ator 

 subm
issio
n 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

CPS
D-36 

Muni
cipal 
Tran
sform
ation 
and 
Orga
nizati
onal 
Deve
lopm
ent 

Com
plian
ce 
with 
servi
ce 
deliv
ery 
mand
ate 

To 
provi
de 
susta
inabl
e 
recor
ds 
mana
geme
nt 
servi
ces 

POPI
A 
Com
plian
ce  

POPI
A 
Com
plian
ce  

CDM Num
ber 
of 
POPI
A 
repor
ts 
subm
itted 
to 
Infor
matio
n 
Regu
lator 

1 
POPI
A 
repor
t 
subm
itted 
to 
Infor
matio
n 
Regu
lator 

1 
POPI
A 
repor
t 
subm
itted 
to 
Infor
matio
n 
Regu
lator 

Targ
et not 
revis
ed 
 
 

Com
piling 
and 
cons
olidat
ing 
POPI
A 
infor
matio
n 

Com
piling 
and 
cons
olidat
ing 
POPI
A 
infor
matio
n 

Com
piling 
and 
cons
olidat
ing 
POPI
A 
infor
matio
n 

Targ
et not 
revis
ed 
 
 

 1 
POPI
A 
repor
t 
subm
itted 
to 
Infor
matio
n 
Regu
lator 

Targ
et not 
revis
ed 
 

OPE
X 

OPE
X 

None Proof 
of 
POPI
A 
repor
t 
subm
issio
n 

CPS
D-37 

Muni
cipal 
Tran
sform
ation 
and 
Orga

Com
plian
ce 
with 
servi
ce 
deliv

To 
provi
de 
susta
inabl
e 
recor

Reco
rds 
Mana
geme
nt 

Imple
ment
ation 
of 
recor
ds 
mana

CDM Num
ber 
of 
comp
lianc
e 
repor

4 
comp
lianc
e 
repor
ts 
subm

4 
comp
lianc
e 
repor
ts 
comp

Targ
et not 
revis
ed 
 
 

1 
comp
lianc
e 
repor
t 
comp

1 
comp
lianc
e 
repor
t 
comp

1 
comp
lianc
e 
repor
t 
comp

Targ
et not 
revis
ed 
 
 

1 
comp
lianc
e 
repor
t 
comp

Targ
et not 
revis
ed 
 
 

OPE
X 

OPE
X 

None Reco
rd 
Mana
geme
nt 
comp
lianc
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

nizati
onal 
Deve
lopm
ent  

ery 
mand
ate 

ds 
mana
geme
nt 
servi
ces 

geme
nt 

ts 
comp
iled 
and 
subm
itted 
on 
file 
plan 

itted 
on 
file 
plan 

iled 
and 
subm
itted 
on 
file 
plan 

iled 
and 
subm
itted 
on 
file 
plan 

iled 
and 
subm
itted 
on 
file 
plan 

iled 
and 
subm
itted 
on 
file 
plan 

iled 
and 
subm
itted 
on 
file 
plan 

e 
repor
ts 

FD-
05 

Finan
cial 
viabili
ty 
and 
Mana
geme
nt 

Non 
Com
plian
ce 
with 
MFM
A  
 

To 
prep
are a 
credi
ble 
and 
realis
tic 
budg
et in 
line 
with 
MFM

Finan
cial 
Repo
rting 

Budg
et 
Trea
sury 

CDM Num
ber 
of 
unqu
alifie
d 
audit 
opini
on 

1 
Unqu
alifie
d 
audit 
opini
on 

1 
Unqu
alifie
d 
audit 
opini
on 

Targ
et not 
revis
ed 

No 
Targ
et for 
the 
quart
er 

1 
Unqu
alifie
d 
audit 
opini
on 

No 
Targ
et for 
the 
quart
er 

Targ
et not 
revis
ed 
 
 

No 
Targ
et for 
the 
quart
er 

Targ
et not 
revis
ed  
 
 

OPE
X 

OPE
X 

None 1 
Unqu
alifie
d 
audit 
opini
on 
repor
t 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

A 
timeli
nes 

FD-
18 

Finan
cial 
viabili
ty 
and 
Mana
geme
nt 

Unau
thoris
ed 
expe
nditur
e 

To 
ensur
e that 
the 
resou
rces 
requi
red to 
fulfil 
the 
need
s 
identi
fied 
in the 
strate
gic 
plan 
of the 

Dem
and 
Mana
geme
nt  

Deve
lopm
ent 
and 
imple
ment
ation 
of the 
procu
reme
nt 
plan. 

CDM Num
ber 
of 
muni
cipal 
procu
reme
nt 
plan 
devel
oped 
and 
imple
ment
ed 

1 
muni
cipal 
procu
reme
nt 
plan 
devel
oped 
and 
imple
ment
ed 

1 
muni
cipal 
procu
reme
nt 
plan 
devel
oped 
and 
imple
ment
ed 

Targ
et not 
revis
ed 
 
 

No 
Targ
et for 
the 
quart
er 

No 
Targ
et for 
the 
quart
er 

No 
Targ
et for 
the 
quart
er 

Targ
et not 
revis
ed 
 
 

1 
muni
cipal 
procu
reme
nt 
plan 
devel
oped 
and 
imple
ment
ed 

Targ
et not 
revis
ed 
 
 

OPE
X 

OPE
X 

None  Muni
cipal 
procu
reme
nt 
plan  
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

instit
ution 
are 
effici
ent 
and 
effect
ive 
(at 
the 
corre
ct 
time, 
price 
and 
place 
and 
that 
the 
quant
ity 
and 
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

qualit
y will 
satisf
y 
those 
need
s) 

FD-
20 

Finan
cial 
viabili
ty 
and 
Mana
geme
nt 

Unau
thoris
ed 
expe
nditur
e 

To 
monit
or 
depa
rtme
nt 
expe
nditur
e 

Acqui
sition 
Mana
geme
nt  

Com
plian
ce to 
the 
SCM 
regul
ation
s 

CDM Perc
entag
e 
comp
lianc
e by 
Corp
orate 
Servi
ces 
to the 
SCM 
regul
ation
s that 

100
% 
comp
lianc
e by 
corpo
rate 
servi
ces 
depa
rtme
nt to 
the 
SCM 
requl

100   
perce
nt of 
comp
lianc
e by 
Corp
orate 
Servi
ces 
to the 
SCM 
regul
ation
s that 

Targ
et not 
revis
ed 
 
 

100   
perce
nt of 
comp
lianc
e by 
Corp
orate 
Servi
ces 
to the 
SCM 
regul
ation
s that 

100   
perce
nt of 
comp
lianc
e by 
Corp
orate 
Servi
ces 
to the 
SCM 
regul
ation
s that 

100   
perce
nt of 
comp
lianc
e by 
Corp
orate 
Servi
ces 
to the 
SCM 
regul
ation
s that 

Targ
et not 
revis
ed 
 
 

100   
perce
nt of 
comp
lianc
e by 
Corp
orate 
Servi
ces 
to the 
SCM 
regul
ation
s that 

Targ
et not 
revis
ed 
 
 

OPE
X 

OPE
X 

None  Zero 
irreg
ular 
expe
nditur
e, 
Fruitl
ess 
and 
wast
eful, 
and 
unaut
horis
ed/P
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Business Unit Corporate Services –Vote 3 

Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to 
district/metro developmental impact 

Proje
ct 
No. 

Key 
perfo
rman
ce 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loca
tion 
 

Key 
perfo
rman
ce 
indic
ator 

Base
line 

2025/
26 

Ann
ual 

Targ
ets 

2025/
26 

Revi
sed 
Ann
ual 

Targ
ets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quar
ter 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quar
ter  
4  

Targ
ets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

2025/
26 
Ann
ual 
Bud
get 

2025/
26 
Revi
sed 
Ann
ual 
Bud
get 

Reas
on 
for 
revis
ion 

Mea
ns of 
verifi
catio
n 

result 
in R 
nil 
irreg
ular 
expe
nditur
e 

ation
s  
that 
rsult 
in R 
nil 
irreg
ular 
expe
nditur
e 

result 
in R 
nil 
irreg
ular 
expe
nditur
e 

result 
in R 
nil 
irreg
ular 
expe
nditur
e 

result 
in R 
nil 
irreg
ular 
expe
nditur
e 

result 
in R 
nil 
irreg
ular 
expe
nditur
e 

result 
in R 
nil 
irreg
ular 
expe
nditur
e 

ayme
nt 
Vouc
hers, 
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10.4 FINANCE DEPARTMENT VOTE- 4 
 

 

Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

BUDGET AND TREASURY 

FD-01 Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 

To 
prep
are 
a 
credi
ble 
and 
reali
stic 
budg
et in 
line 
with 

Appr
oved 
credi
ble 
adjus
tment 
budg
et  

Credi
ble 
adjus
tment 
budg
et  

CD
M 

Numbe
r of 
approv
ed 
credibl
e 
adjust
ment 
budget 
as per 
Munici
pal 
Financ

1 
approve
d 
credible 
adjustm
ent 
budget 
as per 
Municip
al 
Finance 
Manage
ment 

1 
approv
ed 
credibl
e 
adjust
ment 
budget 
as per 
Munici
pal 
Financ
e 

Target 
not 
revised 

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

1 
approve
d 
credible 
adjustm
ent 
budget 
as per 
Municip
al 
Finance 
Manage
ment 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Appr
ove
d 
cred
ible 
adju
stm
ent 
bud
get  
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

MFM
A 
timel
ines 

e 
Manag
ement 
Act 
(MFMA
) by 28 
Februa
ry  

Act(MF
MA) 

Manag
ement 
Act 
(MFMA
) by 28 
Februa
ry 

Act 
(MFMA) 
by 28 
Februar
y 

FD-02 Financ
ial 
viabilit
y and 
Manag
ement 

Non 
Com
plian
ce 
with 
MFM
A 

To 
prep
are 
a 
credi
ble 
and 
reali
stic 
budg

Draft 
credi
ble 
annu
al 
budg
et 

Credi
ble 
annu
al 
budg
et 

CD
M 

Numbe
r of 
draft 
credibl
e 
annual 
budget
s 
tabled 
as per 

1 draft 
credible 
annual 
budget 
tabled 
as per 
Municip
al 
Finance 
Manage

1 draft 
credibl
e 
annual 
budget 
tabled 
as per 
Munici
pal 
Financ

Target 
not 
revised 

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

1 draft 
credible 
annual 
budget 
tabled 
as per 
Municip
al 
Finance 
Manage

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

 
Draf
t 
cred
ible 
ann
ual 
bud
get 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

et in 
line 
with 
MFM
A 
timel
ines 

Munici
pal 
Financ
e 
Manag
ement 
Act 
(MFMA
) by 31 
March 

ment 
Act 
(MFMA) 
by 31 
March 

e 
Manag
ement 
Act 
(MFMA
) by 31 
March 

ment 
Act 
(MFMA) 
by 31 
March 

tabl
ed 

FD-03 Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 

To 
prep
are 
a 
credi
ble 
and 
reali

Credi
ble 
annu
al 
budg
et 

Credi
ble 
annu
al 
budg
et 

CD
M 

Numbe
r of 
credibl
e 
annual 
budget
s 
adopte

1 
credible 
annual 
budget 
adopted 
as per 
Municip
al 

1 
credibl
e 
annual 
budget 
adopte
d as 
per 

Target 
not 
revised 

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

1 
credibl
e 
annual 
budget 
adopte
d as 
per 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Cre
dible 
ann
ual 
bud
get 
ado
pted 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

stic 
budg
et in 
line 
with 
MFM
A 
timel
ines 

d as 
per 
Munici
pal 
Financ
e 
Manag
ement 
Act 
(MFMA
) by 30 
May 

Finance 
Manage
ment 
Act 
(MFMA) 
by 30 
May 

Munici
pal 
Financ
e 
Manag
ement 
Act 
(MFMA
) by 30 
May 

Municip
al 
Financ
e 
Manag
ement 
Act 
(MFMA
) by 30 
May 

as 
per 
Mun
icipa
l 
Fina
nce 
Man
age
men
t Act  

FD-04 Financ
ial 
viabilit
y and 

Non-
Com
plian
ce 
with 

To 
prep
are 
and 
sub
mit 

Finan
cial 
state
ment
s 

Sub
missi
on of 
Finan
cial 
state

CD
M 

Numb
er of 
quarter
ly 
financi
al 

4 
quarterl
y 
financial 
stateme
nts 

4 
quarte
rly 
financi
al 
statem

Target 
not 
revised 

1 
quarter
ly 
financi
al 
statem

1 
quarterl
y 
financia
l 
statem

1 
quarterl
y 
financial 
stateme
nt 

Target 
not 
revise
d 

1 
quarterl
y 
financia
l 
statem

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Qua
rterl
y 
fina
ncia
l 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

Manag
ement 

MFM
A 

credi
ble 
finan
cial 
infor
mati
on  

ment
s 

statem
ents 
submit
ted to 
stakeh
olders 
within 
60 
workin
g days 
after 
the 
end of 
the 
quarter 

submitt
ed to 
stakeho
lders 
within 
60 
working 
days 
after the 
end of 
the 
quarter 

ents 
submit
ted to 
stakeh
olders 
within 
60 
workin
g days 
after 
the 
end of 
the 
quarte
r 

ents 
submitt
ed to 
stakeh
olders 
within 
60 
workin
g days 
after 
the 
end of 
the 
quarter 

ents 
submitt
ed to 
stakeho
lders 
within 
60 
working 
days  
after 
the end 
of the 
quarter 

submitt
ed to 
stakeho
lders 
within 
60 
working 
days 
after the 
end of 
the 
quarter 

ent 
submitt
ed to 
stakeh
olders 
within 
60 
working 
days 
after 
the end 
of the 
quarter 

stat
eme
nts  
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

FD-05 Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 

To 
prep
are 
and 
sub
mit 
credi
ble 
finan
cial 
infor
mati
on  

Unqu
alifie
d 
audit 
opini
on 

Unqu
alifie
d 
audit 
opini
on 

CD
M 

Numbe
r of 
Unqual
ified 
audit 
opinion 

1 
Unqualif
ied audit 
opinion 

1 
Unqual
ified 
audit 
opinion  

Target 
not 
revised 

No 
target 
for the 
quarter 

1 
Unquali
fied 
audit 
opinion 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

OPEX OPEX Non
e  

Unq
ualifi
ed 
audi
t 
opini
on 
repo
rt 

FD-06 Financ
ial 
viabilit
y and 

Non 
Com
plian
ce 
with 

To 
prep
are 
and 
sub

Annu
al 
Finan
cial 
State

Sub
missi
on of 
Annu
al 

CD
M 

Numbe
r of 
Annual 
Financi
al 

1 
Annual 
Financia
l 
Stateme

1 
Annual 
Financi
al 
Statem

Target 
not 
revised 

1 
Annual 
Financi
al 
Statem

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

OPEX OPEX Non
e  

Ann
ual 
Fina
ncial 
Stat
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

Manag
ement 

MFM
A 

mit 
credi
ble 
finan
cial 
infor
mati
on  

ment
s and 
Perfo
rman
ce 
repor
ts 

Finan
cial 
State
ment
s and 
Perfo
rman
ce 
repor
ts 

Statem
ents 
and 
perfor
mance 
reports 
submitt
ed to 
the 
Auditor 
Genera
l by 
31st 
August 

nts and 
perform
ance 
reports 
submitte
d to the 
Auditor 
General 
by 31st 
August 

ents 
and 
perfor
mance 
reports 
submitt
ed to 
the 
Auditor 
Gener
al by 
31st 
August 

ents 
and 
perfor
mance 
reports 
submitt
ed to 
the 
Auditor 
Gener
al by 
31st 
August 

eme
nts 
and 
perf
orm
anc
e 
repo
rts  

FD-07 Financ
ial 
viabilit
y and 

Non-
Com
plian
ce 

To 
prep
are 
and 

Sub
missi
on of 
draft 

Sub
missi
on of 
draft 

CD
M 

Numbe
r of 
draft 
budget

1 draft 
budget 
submitte
d to 

1 draft 
budget 
submitt
ed to 

Target 
not 
revised 

No 
target 

No 
target 

No 
target 

Target 
not 

1 draft 
budget 
submitt
ed to 

Targe
t not 

OPEX OPEX Non
e   

Draf
t 
bud
get 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

Manag
ement 

with 
MFM
A 

sub
mit 
credi
ble 
finan
cial 
infor
mati
on  

budg
et to 
Trea
sury 

budg
et to 
Trea
sury 

s 
submitt
ed to 
Treasu
ry 
within1
0 
workin
g days 
after 
tabling 

Treasur
y 
within10 
working 
days 
after 
tabling  

Treasu
ry 
within1
0 
workin
g days 
after 
tabling  

for the 
quarter 

for the 
quarter 

for the 
quarter 

revise
d 

Treasur
y 
within1
0 
working 
days 
after 
tabling  

revise
d 

sub
mitt
ed 
to 
Trea
sury  

FD-08 Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 

To 
prep
are 
and 
sub
mit 
credi

Sub
missi
on on 
of 
final 
budg
et to 

Sub
missi
on of 
final 
budg
et to 

CD
M 

Numbe
r of 
final 
budget
s 
submitt
ed to 

1 final 
budget 
submitte
d to 
Treasur
y within 
10 

1 final 
budget 
submitt
ed to 
Treasu
ry 
within 

Target 
not 
revised 

1 final 
budget 
submitt
ed to 
Treasu
ry 
within 

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

OPEX OPEX Non
e  

Appr
ove
d 
bud
get 
sub
mitt



 

2nd SDBIP REVISION 2025-2026 

 

185 

 

Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

MFM
A 

ble 
finan
cial 
infor
mati
on  

treas
ury  

Trea
sury  

Treasu
ry 
within 
10 
workin
g days 
after 
approv
al 

working 
days 
after 
approval  

10 
workin
g days 
after 
approv
al 

10 
workin
g days 
after 
approv
al 

ed 
to 
Trea
sury  

FD-09 Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 

To 
prep
are 
and 
sub
mit 
credi
ble 
finan

mSC
OA 
budg
et 
string
s  

Sub
missi
on of 
mSC
OA 
budg
et 
string
s to 

CD
M 

Numbe
r of 
mSCO
A 
budget 
strings 
return 
submitt
ed to 

1 set of 
mSCOA 
budget 
strings 
submitte
d to 
Treasur

1 set of 
mSCO
A 
budget 
strings 
submitt
ed to 
Treasu

Target 
not 
revised 

1 set of 
mSCO
A 
budget 
strings 
submitt
ed to 
Treasu

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

mS
CO
A 
bud
get 
strin
gs 
sub
mitt
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

cial 
infor
mati
on  

Trea
sury 

Treasu
ry by 
20 July 

y by 20 
July  

ry by 
20 July  

ry by 
20 July 

ed 
to 
Trea
sury 

FD-10 Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 

To 
prep
are 
and 
sub
mit 
credi
ble 
finan
cial 
infor
mati
on  

Quart
erly 
mSC
OA 
data 
string
s 

Sub
missi
on of 
quart
erly 
mSC
OA 
data 
string
s 

CD
M 

Numbe
r of 
quarter
ly 
mSCO
A data 
strings 
submitt
ed to 
Treasu
ry 
within 
30 

4 
quarterl
y 
mSCOA 
data 
strings 
submitte
d to 
Treasur
y within 
30 
working 
days  

4 
quarter
ly 
mSCO
A data 
strings 
submitt
ed to 
Treasu
ry 
within 
30 

Target 
not 
revised 

1 
quarter
ly 
mSCO
A data 
strings 
submitt
ed to 
Treasu
ry 
within 
30 

1 
quarterl
y 
mSCO
A data 
strings 
submitt
ed to 
Treasur
y within 
30 
working 
days  

1 
quarterl
y 
mSCOA 
data 
strings 
submitt
ed to 
Treasur
y within 
30 
working 
days  

Target 
not 
revise
d 

1 
quarterl
y 
mSCO
A data 
strings 
submitt
ed to 
Treasur
y within 
30 
working 
days  

Targe
t not 
revise
d 

OPEX OPEX Non
e  

Qua
rterl
y 
mS
CO
A 
bud
get 
strin
gs 
sub
mitt
ed 
to 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

workin
g days 

workin
g days  

workin
g days  

Trea
sury 

FD-11 Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 

To 
prep
are 
and 
sub
mit 
credi
ble 
finan
cial 
infor
mati
on  

Mont
hly 
budg
et 
state
ment
s 

Sub
missi
on of 
mont
hly 
budg
et 
state
ment
s 

CD
M 

Numbe
r of 
monthl
y 
budget 
statem
ents 
submitt
ed to 
Treasu
ry 
within 
10 
workin
g days 
after 

12 
monthly 
budget 
stateme
nts 
submitte
d to 
Treasur
y within 
10 
working 
days 
after 
month-
end  

12 
monthl
y 
budget 
statem
ents 
submitt
ed to 
Treasu
ry 
within 
10 
workin
g days 
after 

Target 
not 
revised 

3 
monthl
y 
budget 
statem
ents 
submitt
ed to 
Treasu
ry 
within 
10 
workin
g days 
after 

3 
monthly 
budget 
statem
ents 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
month-
end  

3 
monthly 
budget 
stateme
nts 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
month-
end  

Target 
not 
revise
d 

3 
monthl
y 
budget 
statem
ents 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Appr
ove
d 
bud
get 
stat
eme
nts 
sub
mitt
ed 
to 
Trea
sury  
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

month-
end 

month-
end  

month-
end  

month-
end  

FD-12 Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 

To 
prep
are 
and 
sub
mit 
credi
ble 
finan
cial 
infor
mati
on  

Mont
hly 
mSC
OA 
data 
string
s 

Sub
missi
on of 
mont
hly 
mSC
OA 
data 
string
s 

CD
M 

Numbe
r of 
monthl
y 
mSCO
A data 
strings 
submitt
ed to 
Treasu
ry 
within 
10 
workin
g days 
after 

12 
monthly 
mSCOA 
data 
strings 
submitte
d to 
treasury 
within 
10 
working 
days 
after 
month-
end 

12 
monthl
y 
mSCO
A data 
strings 
submitt
ed to 
treasur
y 
within 
10 
workin
g days 
after 

Target 
not 
revised 

3 
monthl
y 
mSCO
A data 
strings 
submitt
ed to 
treasur
y 
within 
10 
workin
g days 
after 

3 
monthly 
mSCO
A data 
strings 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 
month-
end 

3 
monthly 
mSCOA 
data 
strings 
submitt
ed to 
treasury 
within 
10 
working 
days 
after 
month-
end 

Target 
not 
revise
d 

3 
monthl
y 
mSCO
A data 
strings 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Mon
thly 
mS
CO
A 
data 
strin
gs 
sub
mitt
ed 
to 
trea
sury 
withi
n 10 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

month-
end 

month-
end 

month-
end 

month-
end 

work
ing 
days 
after 
mon
th-
end 

FD-13 Financ
ial 
viabilit
y and 
Manag
ement 

Non 
Com
plian
ce 
with 
MFM
A 

To 
prep
are 
and 
sub
mit 
credi
ble 
finan
cial 
infor

VAT 
201 

Sub
missi
on of 
VAT 
201 

CD
M 

Percen
tage of 
VAT 
201 
submis
sion 
within 
30 
days 
after 
the end 

100% of 
VAT 
201 
submiss
ion 
within 
30 days 
after 
end-
month 

100% 
Submi
ssion 
of VAT 
201 
within 
30 
days 
after 
the 
end of 

Target 
not 
revised 

100% 
Submi
ssion 
of VAT 
201 
within 
30 
days 
after 
the 
end of 

100% 
Submis
sion of 
VAT 
201 
within 
30 days 
after 
the end 

100% 
Submis
sion of 
VAT 
201 
within 
30 days 
after the 
end of 

Target 
not 
revise
d 

100% 
Submis
sion of 
VAT 
201 
within 
30 
days 
after 
the end 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Sub
mitt
ed 
VAT 
201 



 

2nd SDBIP REVISION 2025-2026 

 

190 

 

Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

mati
on  

of the 
month  

the 
month  

the 
month  

of the 
month  

the 
month  

of the 
month  

FD-14 Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 

To 
prep
are 
and 
sub
mit 
credi
ble 
finan
cial 
infor
mati
on  

Cash 
flow 
proje
ction, 
bank 
and 
inves
tment 

Sub
missi
on of 
cash 
flow 
proje
ction, 
bank 
and 
inves
tment 

CD
M 

Numbe
r of 
cash 
flow 
projecti
on, 
bank 
and 
invest
ment 
submitt
ed to 
treasur
y within 
10 
workin

12 cash 
flow 
projectio
ns bank 
and 
investm
ent 
submitte
d to 
treasury 
within 
10 
working 
days 
after 

12 
cash 
flow 
projecti
on, 
bank 
and 
invest
ment 
submitt
ed to 
treasur
y 
within 
10 
workin

Target 
not 
revised 

3 cash 
flow 
projecti
on, 
bank 
and 
invest
ment 
submitt
ed to 
treasur
y 
within 
10 
workin
g days 

3 cash 
flow 
projecti
on, 
bank 
and 
investm
ent 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 

3 cash 
flow 
projecti
on, 
bank 
and 
investm
ent 
submitt
ed to 
treasury 
within 
10 
working 
days 
after 

Target 
not 
revise
d 

3 cash 
flow 
projecti
on, 
bank 
and 
investm
ent 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Cas
h 
flow 
proj
ectio
ns 
ban
k 
and 
inve
stm
ent 
reco
ncili
atio
ns 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

g days 
after 
month-
end 

month 
end 

g days 
after 
month-
end 

after 
month-
end 

month-
end 

month-
end 

month-
end 

repo
rt 

EXPENDITURE 

FD-15 Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 
S65(
2)(e 
)  

To 
ensu
re 
effec
tive 
and 
effici
ent 
pay
ment 
of 
liabili
ties 

Paya
bles 

Adhe
re to 
servi
ce 
stand
ards 
and 
MFM
A for 
paym
ent of 

CD
M 

Percen
tage 
creditor
s paid 
within 
30 
days of 
receipt
s of 
credibl
e 
invoice  

100% of 
creditors 
paid 
within 
30 days 
from 
date of 
receipt 
of a 
credible 
invoice 

100% 
of 
credito
rs paid 
within 
30 
days 
from 
date of 
receipt 
of a 
credibl

Target 
not 
revised 

100% 
of 
credito
rs paid 
within 
30 
days 
from 
date of 
receipt 
of a 
credibl

100% 
of 
creditor
s paid 
within 
30 days 
from 
date of 
receipt 
of a 
credible 
invoice 

100% of 
creditor
s paid 
within 
30 days 
from 
date of 
receipt 
of a 
credible 
invoice 

Target 
not 
revise
d 

100% 
of 
creditor
s paid 
within 
30 
days 
from 
date of 
receipt 
of a 
credibl

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Cre
ditor
s 
reco
ncile
d 
repo
rt  
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

withi
n set 
time 
fram
e 
and 
in 
com
plian
ce 
with 
MFM
A  

liabilit
ies 

e 
invoice 

e 
invoice 

e 
invoice 

FD-16 Financ
ial 
viabilit
y and 

Non-
Com
plian
ce 
with 

To 
ensu
re 
effec
tive 

Empl
oyee 
cost  

Accu
rate 
paym
ent of 
salari

CD
M 

Numbe
r of 
payroll
s runs 
and 

12 
payroll 
runs 
and 
reconcili

12 
payroll 
runs 
and 
reconci

Target 
not 
revised 

3 
payroll 
runs 
and 
reconci

3 
payroll 
runs 
and 
reconcil

3 
payroll 
runs 
and 
reconcili

Target 
not 
revise
d 

3 
payroll 
runs 
and 
reconcil

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Payr
oll 
runs 
and 
reco
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

Manag
ement 

MFM
A 
S65(
2)(e 
)  

and 
effici
ent 
pay
ment 
of 
liabili
ties 
withi
n set 
time 
fram
e 
and 
in 
com
plian
ce 
with 

es 
and 
relate
d 
costs 
mont
hly  

reconci
liations 
perfor
med 

ations 
perform
ed 

liations 
perfor
med 

liations 
perfor
med 

iations 
perform
ed 

ations 
perform
ed 

iations 
perform
ed 

ncili
atio
ns 
repo
rt 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

MFM
A  

FD-
16.1 

Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 
S65(
2)(e 
) 

To 
ensu
re 
effec
tive 
and 
effici
ent 
pay
ment 
of 
liabili
ties 
withi
n set 
time 

Empl
oyee 
cost  

Accu
rate 
paym
ent of 
salari
es 
and 
relate
d 
costs 
mont
hly  

CD
M 

Percen
tage of 
submis
sion of 
EMP 
201 

100% 
Submiss
ion of 
EMP 
201 
within 7 
days 
after 
month-
end 

100% 
Submi
ssion 
of EMP 
201 
within 
7 days 
after 
month-
end 

Target 
not 
revised 

100% 
Submi
ssion 
of EMP 
201 
within 
7 days 
after 
month-
end 

100% 
Submis
sion of 
EMP 
201 
within 7 
days 
after 
month-
end 

100% 
Submis
sion of 
EMP 
201 
within 7 
days 
after 
month-
end 

Target 
not 
revise
d 

100% 
Submis
sion of 
EMP 
201 
within 7 
days 
after 
month-
end 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Sub
mitt
ed 
EM
P20
1 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

fram
e 
and 
in 
com
plian
ce 
with 
MFM
A  

FD-
16.2 

Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 
S65(

To 
ensu
re 
effec
tive 
and 
effici
ent 

Empl
oyee 
cost  

Accu
rate 
paym
ent of 
salari
es 
and 
relate

CD
M 

Percen
tage of 
submis
sion of 
EMP 
501 

100% 
Submiss
ion of 
EMP 
501 by 
31 May 

100% 
Submi
ssion 
of EMP 
501 by 
31 May 
and 31 

Target 
not 
revised 

No 
target 
for the 
quarter 

100% 
Submis
sion of 
EMP 
501 by 
31 May 
and 31 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

100% 
Submis
sion of 
EMP 
501 by 
31 May 
and 31 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Sub
mitt
ed 
EM
P50
1/Pr
oof 
of 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

2) (e 
)  

pay
ment 
of 
liabili
ties 
withi
n set 
time 
fram
e 
and 
in 
com
plian
ce 
with 
MFM
A  

d 
costs 
mont
hly  

and 31 
October 

Octobe
r 

Octobe
r 

Octobe
r 

sub
miss
ion 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

FD-17 Financ
ial 
viabilit
y and 
Manag
ement 

Non-
Com
plian
ce 
with 
MFM
A 
S65(
2)(e 
)  

To 
ensu
re 
effec
tive 
and 
effici
ent 
pay
ment 
of 
liabili
ties 
withi
n set 
time 
fram
e 
and 

Empl
oyee 
benef
its 

Accu
rate 
Empl
oyee 
cost 
benef
it 
evalu
ated 

CD
M 

Numbe
r of 
employ
ee cost 
benefit 
evaluat
ions 
perfor
med  

1 
Employ
ee cost 
benefit 
evaluati
on 
perform
ed  

1 
Emplo
yee 
cost 
benefit 
evaluat
ion 
perfor
med  

Target 
not 
revised 

1 
Emplo
yee 
cost 
benefit 
evaluat
ion 
perfor
med 

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

50 
000 

 

130 
000 

Bud
get 
incr
eas
ed 
to 
allo
w 
for 
an 
actu
arial 
valu
atio
n as 
per 
the 
requ
irem

Emp
loye
e 
cost 
ben
efit 
eval
uati
on 
repo
rt 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

in 
com
plian
ce 
with 
MFM
A  

ents 
of 
GR
AP 
104 

 

SUPPLY CHAIN MANAGEMENT 

FD-18 Local 
econo
mic 
Develo
pment 

Una
uthor
ised 
expe
nditu
re  

To 
ensu
re 
that 
the 
reso
urce
s 
requi

Dem
and 
mana
geme
nt 

Deve
lopm
ent of 
procu
reme
nt 
plan  

CD
M 

Numbe
r of 
munici
pal 
procur
ement 
plan 
develo
ped  

1 
municip
al 
procure
ment 
plan 
linked to 
budget, 
submitte

1 
Munici
pal 
procur
ement 
plan 
linked 
to 
budget

Target 
not 
revised 

No 
Target 
for the 
quarter 

No 
Target 
for the 
quarter 

No 
Target 
for the 
quarter 

Target 
not 
revise
d 

1 
Municip
al 
procure
ment 
plan 
linked 
to 
budget, 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Mun
icipa
l 
proc
ure
men
t 
plan  
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

red 
to 
fulfil 
the 
need
s 
ident
ified 
in 
the 
strat
egic 
plan 
of 
the 
instit
ution 
are 
effici

d to 
treasury 
within 
10 days 
after 
approval 

, 
submitt
ed to 
Treasu
ry 
within 
10 
workin
g days 
after 
approv
al  

submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
approv
al  
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

ent 
and 
effec
tive 
(at 
the 
corr
ect 
time, 
price 
and 
plac
e 
and 
that 
the 
quan
tity 
and 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

quali
ty 
will 
satis
fy 
thos
e 
need
s)  

FD-19 Financ
ial 
viabilit
y and 
Manag
ement 

Una
uthor
ised 
expe
nditu
re  

To 
ensu
re 
that 
the 
reso
urce
s 
requi

SCM 
requi
reme
nts 

Supp
ly 
Chai
n 
Mana
geme
nt 
(SCM
) 

CD
M 

Percen
tage of 
Supply 
Chain 
Manag
ement 
(SCM) 
require
ments 

100 % 
of 
Supply 
Chain 
Manage
ment 
(SCM) 
require
ments 

100 % 
of 
Supply 
Chain 
Manag
ement 
(SCM) 
require
ments 

Target 
not 
revised 

100 % 
of 
Supply 
Chain 
Manag
ement 
(SCM) 
require
ments 

100 % 
of 
Supply 
Chain 
Manag
ement 
(SCM) 
require
ments 

100 % 
of 
Supply 
Chain 
Manage
ment 
(SCM) 
require
ments 

Target 
not 
revise
d 

100 % 
of 
Supply 
Chain 
Manag
ement 
(SCM) 
require
ments 

Targe
t not 
revise
d 

OPEX
X 

OPEX Non
e 

Pay
men
t 
vouc
hers 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

red 
to 
fulfil 
the 
need
s 
ident
ified 
in 
the 
strat
egic 
plan 
of 
the 
instit
ution 
are 
effici

requi
reme
nts 
linke
d to 
the 
budg
et 

that 
are 
linked 
to the 
budget 

that are 
linked to 
the 
budget 

that 
are 
linked 
to the 
budget 

that 
are 
linked 
to the 
budget 

that are 
linked 
to the 
budget 

that are 
linked 
to the 
budget 

that are 
linked 
to the 
budget 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

ent 
and 
effec
tive 
(at 
the 
corr
ect 
time, 
price 
and 
plac
e 
and 
that 
the 
quan
tity 
and 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

quali
ty 
will 
satis
fy 
thos
e 
need
s)  

FD-20 Financ
ial 
viabilit
y and 
Manag
ement 

Una
uthor
ised 
expe
nditu
re  

To 
ensu
re 
that 
the 
reso
urce
s 
requi

SCM 
regul
ation
s 

Com
plian
ce to 
the 
SCM 
regul
ation
s 

CD
M 

Percen
tage of 
compli
ance 
by 
Financ
e 
Depart
ment to 

R10 334 
372 
irregular 
expendit
ure was 
identifie
d as a 
result of 
non- 

100% 
compli
ance 
by 
Financ
e 
Depart
ment 
to the 

Target 
not 
revised 

100% 
compli
ance 
by 
Financ
e 
Depart
ment 
to the 

100% 
complia
nce by 
Financ
e 
Depart
ment to 
the 
SCM 

100% 
complia
nce by 
Finance 
Depart
ment to 
the 
SCM 
regulati

Target 
not 
revise
d 

100% 
complia
nce by 
Financ
e 
Depart
ment to 
the 
SCM 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

SC
M 
com
plian
ce 
repo
rt 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

red 
to 
fulfil 
the 
need
s 
ident
ified 
in 
the 
strat
egic 
plan 
of 
the 
instit
ution 
are 
effici

the 
SCM 
regulati
ons 
that 
result 
in R nil 
irregula
r 
expend
iture 

complia
nce with 
the 
SCM 

SCM 
regulati
ons 
that 
result 
in R nil 
irregul
ar 
expend
iture 

SCM 
regulati
ons 
that 
result 
in R nil 
irregul
ar 
expend
iture 

regulati
ons 
that 
result in 
R nil 
irregula
r 
expendi
ture 

ons that 
result in 
R nil 
irregular 
expendi
ture 

regulati
ons 
that 
result 
in R nil 
irregula
r 
expend
iture 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

ent 
and 
effec
tive 
(at 
the 
corr
ect 
time, 
price 
and 
plac
e 
and 
that 
the 
quan
tity 
and 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

quali
ty 
will 
satis
fy 
thos
e 
need
s)  

FD-21 Financ
ial 
viabilit
y and 
Manag
ement 

Una
uthor
ised 
expe
nditu
re  

To 
ensu
re 
that 
the 
reso
urce
s 
requi

Acqui
sition 
mana
geme
nt 

Prep
are 
and 
subm
it bid 
docu
ment
s for 
evalu

CD
M 

Numbe
r of 
days 
taken 
to 
appoint 
service 
provide
rs 

90 days 
taken to 
appoint 
service 
provider
s since 
advertisi
ng of 
goods 

90 
days 
taken 
to 
appoint 
service 
provide
rs 
since 

Target 
not 
revised 

90 
days 
taken 
to 
appoint 
service 
provide
rs 
since 

90 days 
taken 
to 
appoint 
service 
provide
rs since 
advertis
ing of 

90 days 
taken to 
appoint 
service 
provider
s since 
advertis
ing of 
goods 

Target 
not 
revise
d 

90 
days 
taken 
to 
appoint 
service 
provide
rs since 
adverti

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Rep
ort 
on 
app
oint
men
t of 
servi
ce 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

red 
to 
fulfil 
the 
need
s 
ident
ified 
in 
the 
strat
egic 
plan 
of 
the 
instit
ution 
are 
effici

ation, 
adjud
icatio
n 
awar
d and 
contr
actin
g 

since 
adverti
sing of 
goods 
and 
service
s 

and 
services 

adverti
sing of 
goods 
and 
service
s 

adverti
sing of 
goods 
and 
service
s 

goods 
and 
service
s 

and 
services 

sing of 
goods 
and 
service
s 

prov
ider
s 



 

2nd SDBIP REVISION 2025-2026 

 

209 

 

Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

ent 
and 
effec
tive 
(at 
the 
corr
ect 
time, 
price 
and 
plac
e 
and 
that 
the 
quan
tity 
and 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

quali
ty 
will 
satis
fy 
thos
e 
need
s)  

FD-22 Financ
ial 
viabilit
y and 
Manag
ement 

Lack 
of, or 
inap
propr
iate 
proc
esse
s, for 
annu

To 
ensu
re 
prop
er 
valu
ation
, 
safe

Asset 
and 
Logis
tics 
mana
geme
nt 

Perio
dic 
asse
t 
coun
ting 

CD
M 

Numbe
r of 
asset 
verifica
tions 
perfor
med 

2 asset 
verificati
on 
perform
ed 

2 asset 
verifica
tions 
perfor
med 

Target 
not 
revised 

1 asset 
verifica
tions 
perfor
med 

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

 

1 asset 
verificat
ions 
perform
ed 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

 
Ass
et 
verifi
catio
n 
repo
rt 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

al 
asse
t 
revie
ws. 

guar
ding, 
opti
misa
tion 
and 
disp
osal 
of 
muni
cipal 
asse
ts in 
com
plian
ce 
with 
relev
ant 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

legis
latio
n  

FD-23 Financ
ial 
viabilit
y and 
Manag
ement 

Lack 
of, or 
inap
propr
iate 
proc
esse
s, for 
annu
al 
asse
t 
revie
ws. 

To 
ensu
re 
prop
er 
valu
ation
, 
safe
guar
ding, 
opti
misa
tion 
and 

Asset 
and 
Logis
tics 
mana
geme
nt 

Reg
ular 
upda
te 
and/
or 
main
tena
nce 
of 
asse
t 
regis
ter 

CD
M 

Numbe
r of 
invento
ry and 
asset 
register
s 
compil
ed and 
update
d 

1 
inventor
y and 1 
asset 
register 
compile
d and 
updated 

1 
invento
ry and 
1 asset 
registe
r 
compil
ed and 
update
d 

Target 
not 
revised 

1 
invento
ry and 
1 asset 
registe
r 
compil
ed and 
update
d 

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Inve
ntor
y 
and 
one 
asse
t 
regi
ster 
repo
rt 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

disp
osal 
of 
muni
cipal 
asse
ts in 
com
plian
ce 
with 
relev
ant 
legis
latio
n  
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

FD-24 Financ
ial 
viabilit
y and 
Manag
ement 

Lack 
of, or 
inap
propr
iate 
proc
esse
s, for 
annu
al 
asse
t 
revie
ws.  

To 
ensu
re 
prop
er 
valu
ation
, 
safe
guar
ding, 
opti
misa
tion 
and 
disp
osal 
of 
muni

Asset 
and 
Logis
tics 
mana
geme
nt 

Unb
undli
ng of 
com
plete
d 
infra
struc
ture 
asse
ts 

CD
M 

Percen
tage of 
comple
ted 
infrastr
ucture 
assets 
unbund
led in 
accord
ance 
with 
the 
accoun
ting 
framew
ork  

100% of 
infrastru
cture 
assets 
unbundl
ed in 
accorda
nce with 
the 
accounti
ng 
framewo
rk 

100% 
of 
comple
ted 
infrastr
ucture 
assets 
unbun
dled in 
accord
ance 
with 
the 
accoun
ting 
framew
ork  

Target 
not 
revised 

100% 
of 
comple
ted 
infrastr
ucture 
assets 
unbun
dled in 
accord
ance 
with 
the 
accoun
ting 
framew
ork  

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

50000
00 

Budge
t not 
revise
d 

Non
e 

Infra
stru
ctur
e 
asse
ts 
unb
undl
ed 
repo
rt 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

cipal 
asse
ts in 
com
plian
ce 
with 
relev
ant 
legis
latio
n  

REVENUE MANAGEMENT 

FD-25 Financ
ial 
viabilit
y and 

Low 
reve
nue 

To 
ensu
re all 
reve

Wate
r 
reven
ue 

Colle
ct 
reven
ue 

CD
M 

Percen
tage of 
water 
revenu

100% of 
water 
revenue 
collectio

100% 
of 
water 
revenu

Target 
not 
revised 

100% 
of 
water 
revenu

100% 
of 
water 
revenu

100% of 
water 
revenue 
collectio

Target 
not 
revise
d 

100% 
of 
water 
revenu

Targe
t not 
revise
d 

OPEX OPEX
  

Non
e 

Wat
er 
colle
ction 



 

2nd SDBIP REVISION 2025-2026 

 

216 

 

Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

Manag
ement 

colle
ction  

nue 
due 
to 
muni
cipal
ity is 
colle
cted  

colle
ction 

from 
pre-
paid 
water 
mete
rs 

e 
collecti
on 
from 
prep-
paid 
water 
meters 

n from 
prep-
paid 
meters 

e 
collecti
on 
from 
prep-
paid 
water 
meters  

e 
collecti
on 
from 
prep-
paid 
water  

e 
collecti
on from 
prep-
paid 
water 
meters  

n from 
prep-
paid 
water  

e 
collecti
on from 
prep-
paid 
water 
meters  

from 
servi
ce 
char
ges 
bille
d 
repo
rt 

FD-
25.1 

Financ
ial 
viabilit
y and 
Manag
ement 

Low 
reve
nue 
colle
ction  

To 
ensu
re all 
reve
nue 
due 
to 
muni
cipal

Wate
r 
reven
ue 
colle
ction 

Colle
ct 
reven
ue 
from 
conv
entio
nal  
water 

CD
M 

Percen
tage of 
water 
revenu
e 
collecti
on 
from 
Conve

New 
indicator 

30% of 
water 
revenu
e 
collecti
on 
from 
conven

30% of 
water 
revenu
e 
collecti
on from 
convent

n/a n/a n/a 30% 
of 
water 
reven
ue 
collect
ion 
from 
conve

30% of 
water 
revenu
e 
collecti
on from 
conven

30% 
of 
water 
reven
ue 
collec
tion 
from 
conve

OPEX OPEX
  

New 
targ
et 

Wat
er 
colle
ction 
from 
servi
ce 
char
ges 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

ity is 
colle
cted  

mete
rs 

ntional 
water 
meters 

tional 
water 

ional 
water  

ntional 
water  

tional 
water  

ntiona
l 
water  

bille
d 
repo
rt 

FD-26 Financ
ial 
viabilit
y and 
Manag
ement 

Low 
reve
nue 
colle
ction  

To 
ensu
re all 
reve
nue 
due 
to 
muni
cipal
ity is 
colle
cted  

Reve
nue 
Mana
geme
nt 
(Prep
aid 
Smar
t 
mete
rs) 

Instal
lation 
of 
Prep
aid 
Smar
t 
mete
rs 

Lep
elle-
Nku
mpi 
LM 

Numbe
r of 
Prepai
d 
Smart 
meters 
installe
d in the 
Local 
Munici
palities  

5 038 
prepaid 
smart 
meters 
installed 
in Local 
municip
alities 

5 000 
prepai
d 
smart 
meters 
installe
d in the 
Local 
Munici
palities  

2 500 
prepaid 
smart 
meters 
installe
d in the 
Local 
Municip
alities  

No 
target 
for the 
quarter 

No 
target 
for the 
quarter 

2 500 
prepaid 
smart 
meters 
installed 
in the 
Local 
Municip
alities  

1 000 
prepai
d 
smart 
meter
s 
install
ed in 
the 
Local 
Munici
palitie
s  

2 500 
prepaid 
smart 
meters 
installe
d in the 
Local 
Municip
alities  

1 500 
prepai
d 
smart 
meter
s 
install
ed in 
the 
Local 
Munic
ipaliti
es  

20920
000 

Budge
t not 
revise
d 

Dela
y on 
the 
app
oint
men
t of 
servi
ces 
prov
ider 
for 
the 
sup

Prep
aid 
met
ers 
insta
lled 
repo
rt 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

ply 
of 
met
ers 
due 
to 
cons
ultati
on 
with 
trea
sury 
on 
RT 
cont
ract 
in 
line 
with 
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

MF
MA 
Circ
ular 
No. 
30 

DPEM
S: 33  

Local 
Econo
mic 
Develo
pment 

Pove
rty, 
une
mplo
yme
nt  
and 
ineq
uality 
(qual

To 
addr
ess 
une
mplo
yme
nt 
thro
ugh 
EP
WP 

EPW
P 
Coor
dinati
on  

EPW
P 
work 
oppo
rtuniti
es 
creat
ed 

CD
M 

Numbe
r of 
EPWP 
work 
opport
unities 
created 

50 
EPWP 
work 
opportu
nities 
created  

50 
EPWP 
work 
opport
unities 
create
d 
(Water 
meter 
repairs
& 
Public 

Target 
not 
revised 

25 
EPWP 
work 
opport
unities 
create
d 
(Water 
meter 
repairs
& 
Public 

No 
target 
for the 
quarter 

25 
EPWP 
work 
opportu
nities 
created 
(Water 
meter 
repairs
& Public 
facility 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

OPEX OPEX Non
e 

Certi
fied 
ID 
and 
Proo
f of 
pay
men
t 
and 
Atte
nda
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Business Unit Finance –Vote 4 

Perfomance Area Financial Viability and Management 

Outcome  9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs  Administrative and financial capability 

Key strategic oraganisational To increase the capacity of the district to deliver its mandate 

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact 

Proje
ct No. 

Key 
perfor
manc
e Area 

Prob
lem 
state
men
t 

Stra
tegi
c 
Obje
ctiv
es 

Proje
ct 
Nam
e 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2025/2
6 
Annua
l 
Target
s 

2025/2
6 
Revise
d 
Annual 
Target
s 

Quarte
r 1 
Target
s 

Quarte
r 2 
Target
s 

Quarter 
3 
Targets 

Quart
er 3 
Revis
ed 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er  4 
Revis
ed 
Targe
ts 

2025/
26An
nual 
Budg
et 

2025/
26 
Revis
ed 
Annu
al 
Budg
et 

Rea
son 
for 
Revi
sion 

Mea
ns 
of 
Veri
ficat
ion 

ity of 
life) 

facility 
cleanin
g)  

facility 
cleanin
g)  

cleanin
g) 

nce 
Regi
ster
s 
and 
Sign
ed 
cont
ract
s 
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10.5 DEVELOPMENT, PLANNING AND ENVIRONMENTAL MANAGEMENT SERVICES DEPARTMENT VOTE- 
5 
 

Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

DP
EM
S-
01 

Basi

c 

servi

ce 

deliv

ery 

Inefficie
nt, 
unreliab
le roads 
and 
transpo
rt 

To 
coord
inate 
and 
prom
ote 
reliab

Rural 
Roads 
Assets 
Manag
ement 
Syste
m 

Updati
ng of 
Rural 
Road 
Assets 

CD
M  

Numb
er of 
Rural 
Road
s 
Asset
s 

1 
Rural 
Road
s 
Asset 
Mana
geme

1 
Rural 
Road
s 
Asset
s 
Mana

Targ
et 
not 
revis
ed 

 

Traffi
c 
data, 
bridg
e 
condit
ion 

Traffi
c 
data, 
bridg
e 
condit
ion 

Traffi
c 
data, 
bridg
e 
condit
ion 

Targ
et 
not 
revis
ed 

 

1 
Rural 
Road
s 
Asset
s 
Mana

Targ
et 
not 
revis
ed 

 

2 
84
0 
00
0 

Bu
dg
et 
not 
rev
ise
d 

Non
e 

Rural 
Roads 
Asset 
Manag
ement 
Syste
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

and 

Infra

struc

ture 

Deve

lopm

ent  

infrastr
ucture 

le, 
safe 
road 
netw
ork, 
efficie
nt, 
acces
sible  
and 
afford
able 
trans

(Public 
Trans
port 
Rural 
Infrast
ructur
e 
Planni
ng) 

Mana
geme
nt 
Syste
m 
updat
ed 

nt 
Syste
m 
updat
ed 

geme
nt 
Syste
m 
updat
ed 

surve
y, 
mapp
ing of 
visual 
condit
ions, 
Exten
ded 
visual 
condit
ion 
asses

surve
y, 
mapp
ing of 
visual 
condit
ions, 
Exten
ded 
visual 
condit
ion 
asses

surve
y, 
mapp
ing of 
visual 
condit
ions, 
Exten
ded 
visual 
condit
ion 
asses

geme
nt 
Syste
m 
updat
ed 
 
 
 
 
 
 
 

m 
report 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

port 
servic
es  

smen
t 
 

smen
t 

smen
t 

 

DP
EM
S-
02 

Basi

c 

servi

ce 

deliv

ery 

and 

Infra

struc

Inefficie
nt, 
unreliab
le  
roads 
and 
transpo
rt 
infrastr
ucture 

To 
coord
inate 
and 
prom
ote 
reliab
le, 
safe 
road 

Road 
safety 
aware
ness 
campa
ign 
 

Coordi
nation 
of road 
safety 
aware
ness 
campa
ign  
 

CD
M 

Numb
er of 
road 
safety 
awar
eness 
camp
aign 
coord

30 
Road 
Safet
y 
Awar
eness 
camp
aign 
coord

24 
Road 
Safet
y 
Awar
eness 
camp
aign 
coord

Targ
et 
not 
revis
ed 

 

6 
Road 
Safet
y 
Awar
eness 
camp
aign 
coord

6 
Road 
Safet
y 
Awar
eness 
camp
aign 
coord

6 
Road 
Safet
y 
Awar
eness 
camp
aign 
coord

Targ
et 
not 
revis
ed 

 

6 
Road 
Safet
y 
Awar
eness 
camp
aign 
coord

Targ
et 
not 
revis
ed 

 

O
PE
X 

OP
EX 

Non
e 

Road 
Safety 
Aware
ness 
Camp
aign 
Report 
and 
attend
ance 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

ture 

Deve

lopm

ent 

 

netw
ork, 
efficie
nt, 
acces
sible 
and 
afford
able 
trans
port 
servic
es 

inate
d 

inate
d  
 

inate
d 

inate
d 

inate
d 

inate
d 

inate
d 

registe
r 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

DP
EM
S-
03 

Basi

c 

servi

ce 

deliv

ery 

and 

Infra

struc

ture 

Deve

Inefficie
nt, 
unreliab
le  
roads 
and 
transpo
rt 
infrastr
ucture 

To 
coord
inate 
and 
prom
ote 
reliab
le, 
safe 
road 
netw
ork, 
efficie

Trans
port 
Forum 
Engag
ement 

Coordi
nation 
of the 
Road 
and 
Trans
port 
Forum  
 

CD
M 

Numb
er of 
Road 
and 
Trans
port 
Foru
m 
enga
geme
nts 
coord

6 
Trans
port 
Foru
m 
enga
geme
nts 
coord
inate
d 

4 
Road 
and 
Trans
port 
Foru
m 
enga
geme
nts 
coord
inate
d  

Targ
et 
not 
revis
ed 

 

1 
Road 
and 
Trans
port 
Foru
m 
enga
geme
nts 
coord
inate
d  

1 
Road 
and 
Trans
port 
Foru
m 
enga
geme
nts 
coord
inate
d  

1 
Road 
and 
Trans
port 
Foru
m 
enga
geme
nts 
coord
inate
d  

Targ
et 
not 
revis
ed 

 

1 
Road 
and 
Trans
port 
Foru
m 
enga
geme
nts 
coord
inate
d  

Targ
et 
not 
revis
ed 

 

O
PE
X 

OP
EX 

Non
e 

Minute
s/ 
Attend
ance 
registe
r 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

lopm

ent 

 

nt, 
acces
sible 
and 
afford
able 
trans
port 
servic
es 
 

inate
d  
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

DP
EM
S-
05 

Basi

c 

servi

ce 

deliv

ery 

and 

Infra

struc

ture 

Deve

Inefficie
nt, 
unreliab
le roads 
and 
transpo
rt 
infrastr
ucture 

To 
coord
inate 
and 
prom
ote 
reliab
le, 
safe 
road 
netw
ork, 
efficie

Rural 
Roads 
Asset 
Manag
ement 
Syste
m 
(Public 
Trans
port 
Rural 
Infrast
ructur

Devel
opmen
t of the 
Rural 
Roads 
Assets  
Manag
ement 

CD
M 

Numb
er of 
Rural 
Road
s 
Asset
s 
Mana
geme
nt 
Plan 
devel
oped 

2 
Rural 
Road
s 
Asset 
Mana
geme
nt 
Plan 
Devel
oped 

1 
Rural 
Road
s 
Asset
s 
Mana
geme
nt 
Plan 
devel
oped 

Targ
et 
not 
revis
ed 

 

No 
target 
for 
the 
quart
er 

No 
target 
for 
the 
quart
er 

No 
target 
for 
the 
quart
er 

Targ
et 
not 
revis
ed 

 

1 
Rural 
Road
s 
Asset
s 
Mana
geme
nt 
Plan 
devel
oped 
 

Targ
et 
not 
revis
ed 

 

O
PE
X 

OP
EX 

Non
e 

Rural 
Roads 
Asset 
Manag
ement 
Plan 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

lopm

ent 

 

nt, 
acces
sible 
and 
afford
able 
trans
port 
servic
es 

e 
Planni
ng) 

 
 
 
 
 
 

DP
EM

Basi

c 

Inefficie
nt, 
unreliab

To 
coord
inate 

Rural 
Roads 
Assets 

Digitis
ation 
of the 

CD
M 

Numb
er of 
report

10 
digitis
ations 

10 
digitis
ation 

Targ
et 
not 

3 
digitis
ation 

2 
digitis
ation 

3 
digitis
ation 

Targ
et 
not 

2  
digitis
ation 

Targ
et 
not 

O
PE
X 

OP
EX 

Non
e 

Digitis
ation 
report
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

S-
06 

servi

ce 

deliv

ery 

and 

Infra

struc

ture 

Deve

lopm

ent 

 

le roads 
and 
transpo
rt 
infrastr
ucture 

and 
prom
ote 
reliab
le, 
safe 
road 
netw
ork, 
efficie
nt, 
acces
sible 

Manag
ement 
Syste
m 
(Public 
Trans
port 
Rural 
Infrast
ructur
e 
Planni
ng) 

identifi
ed 
Roads 
in New 
Devel
opmen
ts 

s on 
digitis
ations 
of the 
identif
ied 
Road
s in 
New 
Devel
opme
nts  
 

of the 
identif
ied 
roads 
in 
new 
Devel
opme
nts 

report
s on 
the 
identif
ied 
Road
s in 
New 
Devel
opme
nts 

revis
ed 

 

report
s on 
the 
identif
ied 
Road
s in 
New 
Devel
opme
nts 

report
s on 
the 
identif
ied 
Road
s in 
New 
Devel
opme
nts 

report
s on 
the 
identif
ied 
Road
s in 
New 
Devel
opme
nts 

revis
ed 

 

report
s on 
the 
identif
ied 
Road
s in 
New 
Devel
opme
nts 

revis
ed 

 

s on 
the 
identifi
ed 
Roads 
in New 
Devel
opmen
ts 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

and 
afford
able 
trans
port 
servic
es 

DP
EM
S-
07 

Basi

c 

servi

ce 

Inefficie
nt, 
unreliab
le roads 
and 
transpo

To 
coord
inate 
and 
prom
ote 

Rural 
Roads 
Assets 
Manag
ement 
Syste

Rural 
Roads 
Assets 
Manag
ement 
Syste

CD
M 

Numb
er of 
Rural 
Road
s 
Asset

16 
Quart
erly 
Rural 
Road
s 

4 
quart
erly 
Rural 
Road
s 

Targ
et 
not 
revis
ed 

1 
quart
erly 
Rural 
Road
s 

1 
quart
erly 
Rural 
Road
s 

1 
quart
erly 
Rural 
Road
s 

Targ
et 
not 
revis
ed 

1 
quart
erly 
Rural 
Road
s 

Targ
et 
not 
revis
ed 

O
PE
X 

OP
EX 

Non
e 

Rural 
Roads 
Asset 
Manag
ement 
Syste
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

deliv

ery 

and 

Infra

struc

ture 

Deve

lopm

ent 

 

rt 
infrastr
ucture 

reliab
le, 
safe 
road 
netw
ork, 
efficie
nt, 
acces
sible 
and 
afford
able 

m 
(Public 
Trans
port 
Rural 
Infrast
ructur
e 
Planni
ng) 

m 
Report
s 
submit
ted to 
Nation
al 
Depart
ment 
of 
Trans
port 

s 
Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted to 
Natio
nal 
Depa

Asset 
Mana
geme
nt 
Syste
ms 
Repo
rts 
submi
tted 
to 
Natio
nal 

Asset
s 
Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted 
to 
Natio

 Asset
s 
Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted 
to 
Natio

Asset
s 
Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted 
to 
Natio

Asset
s 
Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted 
to 
Natio

 Asset
s 
Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted 
to 
Natio

 ms 
Report 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

trans
port 
servic
es 
 

rtmen
t of 
Trans
port  
 

Depa
rtmen
t of 
Trans
port 

nal 
Depa
rtmen
t of 
Trans
port 

nal 
Depa
rtmen
t of 
Trans
port  

nal 
Depa
rtmen
t of 
Trans
port  

nal 
Depa
rtmen
t of 
Trans
port  

nal 
Depa
rtmen
t of 
Trans
port  

DP
EM
S-
08 

Basi

c 

servi

ce 

deliv

ery 

Inefficie
nt, 
unreliab
le  
roads 
and 
transpo

To 
coord
inate 
and 
prom
ote 
reliab

Rural 
Roads 
Assets 
Manag
ement 
Syste
m 

Monthl
y  
Rural 
Roads 
Assets 
Manag
ement 

CD
M 

Numb
er of 
Rural 
Road
s 
Asset
s 

1 
Annu
al 
Rural 
Road
s 
Asset 

12 
mont
hly 
Rural 
Road
s 
Asset

Targ
et 
not 
revis
ed 

 

3 
mont
hly  
Rural 
Road
s 
Asset

3 
mont
hly  
Rural 
Road
s 
Asset

3 
mont
hly  
Rural 
Road
s 
Asset

Targ
et 
not 
revis
ed 

 

3 
mont
hly  
Rural 
Road
s 
Asset

Targ
et 
not 
revis
ed 

 

O
PE
X 

OP
EX 

Non
e 

Rural 
Roads 
Asset 
Manag
ement 
syste
ms 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

and 

Infra

struc

ture 

Deve

lopm

ent 

 

rt 
infrastr
ucture 

le, 
safe 
road 
netw
ork, 
efficie
nt, 
acces
sible 
and 
afford
able 
trans

(Public 
Trans
port 
Rural 
Infrast
ructur
e 
Planni
ng) 

Syste
m 
Report
s 
submit
ted to 
Nation
al 
Depart
ment 
of 
Trans
port 

Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted to 
Natio
nal 
Depa
rtmen

Mana
geme
nt 
syste
ms 
grant 
evalu
ation 
report 
prepa
red.  

s 
Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted 
to 
Natio
nal 

s 
Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted 
to 
Natio
nal 

s 
Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted 
to 
Natio
nal 

s 
Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted 
to 
Natio
nal 

s 
Mana
geme
nt 
Syste
m 
Repo
rts 
submi
tted 
to 
Natio
nal 

Report
s 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

port 
servic
es  
 

t of 
Trans
port  
 

Depa
rtmen
t of 
Trans
port  

Depa
rtmen
t of 
Trans
port 

Depa
rtmen
t of 
Trans
port 

Depa
rtmen
t of 
Trans
port 

Depa
rtmen
t of 
Trans
port 

DP
EM
S-
09 

Basi

c 

servi

ce 

deliv

ery 

Inefficie
nt, 
unreliab
le  
roads 
and 
transpo
rt 

To 
coord
inate 
and 
prom
ote 
reliab
le, 

Rural 
Roads 
Assets 
Manag
ement 
Syste
m 
(Public 

Submi
ssion 
of 
Rural 
Roads 
Assets 
Manag
ement 

CD
M 

Numb
er of 
Annu
al 
Rural 
Road
s 
Asset

1 
Annu
al 
Rural 
Road
s 
Asset 
Mana

1 
annu
al  
Rural 
Road
s 
Asset
s 

Targ
et 
not 
revis
ed 

 

1 
annu
al  
Rural 
Road
s 
Asset
s 

No 
target 
for 
the 
quart
er 

No 
target 
for 
the 
quart
er 

Targ
et 
not 
revis
ed 

 

No 
target 
for 
the 
quart
er 

Targ
et 
not 
revis
ed 

 

O
PE
X 

OP
EX 

Non
e 

Rural 
Roads 
Asset 
Manag
ement 
Syste
ms 
Grant 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

and 

Infra

struc

ture 

Deve

lopm

ent 

 

infrastr
ucture 

safe 
road 
netw
ork, 
efficie
nt, 
acces
sible 
and 
afford
able 
trans
port 

Trans
port 
Rural 
Infrast
ructur
e 
Planni
ng) 

Syste
m 
Grant 
Evalua
tion 
Report 
to 
Nation
al 
Depart
ment 
of 

s 
Mana
geme
nt 
Syste
m 
Grant 
Evalu
ation 
Repo
rt 
Prepa
red 

geme
nt 
Syste
ms 
Grant 
Evalu
ation 
Repo
rt 
Prepa
red 

Mana
geme
nt 
Syste
m 
Grant 
Evalu
ation 
Repo
rt 
submi
tted 
to 

Mana
geme
nt 
Syste
m 
Grant 
Evalu
ation 
Repo
rt 
submi
tted 
to 

Evalua
tion 
Report 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

servic
es 
 
 
 
 
 
 

Trans
port 

Natio
nal 
Depa
rtmen
t of 
Trans
port 
prepa
red 

Natio
nal 
Depa
rtmen
t of 
Trans
port 
prepa
red 

DP
EM
S-
10 

Basi

c 

servi

Inadeq
uate 
complia
nce to 

To 
prote
ct the 
envir

Air 
quality 
Monito
ring 

Operat
ions, 
mainte
nance 

CD
M 

Numb
er of 
report
s on 

4 
repor
ts on 
air 

4 
report
s on 
air 

Targ
et 
not 

1 
report 
on air 
qualit

1 
report 
on air 
qualit

1 
report 
on air 
qualit

Targ
et 
not 

1 
report 
on air 
qualit

Targ
et 
not 

15
0 
00
0 

Bu
dg
et 
not 

Non
e 

Air 
quality 
monito
ring 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
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ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

ce 

deliv

ery 

and 

Infra

struc

ture 

Deve

lopm

ent 

 

environ
ment(cli
mate 
change, 
legislati
on, air 
quality 
manag
ement) 

onme
nt 

 air 
qualit
y 
monit
oring 
compi
led
  
  

qualit
y 
monit
oring 
comp
iled  

qualit
y 
monit
oring 
compi
led 

revis
ed 

 

y 
monit
oring 
compi
led 

y 
monit
oring 
compi
led 

y 
monit
oring 
compi
led 

revis
ed 

 

y 
monit
oring 
compi
led 

revis
ed 

 

rev
ise
d 

report
s 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

DP
EM
S-
11 

Basi

c 

servi

ce 

deliv

ery 

and 

Infra

struc

ture 

Deve

Inadeq
uate 
complia
nce to 
environ
ment(cli
mate 
change, 
legislati
on, air 
quality 
manag
ement) 

To 
prote
ct the 
envir
onme
nt 

Enviro
nment
al 
compli
ance 
monito
ring 
inspec
tions 

Enviro
nment
al 
compli
ance 
and 
monito
ring 
inspec
tions 
 

CD
M 

Numb
er of 
envir
onme
ntal 
compl
iance 
monit
oring 
inspe
ction 
report
s 

66 
Envir
onme
ntal 
compl
iance 
monit
oring 
inspe
ction 
report
s 

60 
Envi 
ronm
ental 
compl
iance 
monit
oring 
inspe
ction 
report
s 

Targ
et 
not 
revis
ed 

 

15 
Envir
onme
ntal 
compl
iance 
monit
oring 
inspe
ction 
report
s 

15 
Envir
onme
ntal 
compl
iance 
monit
oring 
inspe
ction 
report
s 

15 
Envir
onme
ntal 
compl
iance 
monit
oring 
inspe
ction 
report
s 

Targ
et 
not 
revis
ed 

 

15 
Envir
onme
ntal 
compl
iance 
monit
oring 
inspe
ction 
report
s 

Targ
et 
not 
revis
ed 

 

20 
00
0 

Bu
dg
et 
not 
rev
ise
d 

Non
e 

Enviro
nment
al 
compli
ance 
monito
ring 
inspec
tion 
report
s 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

lopm

ent 

compi
led 
 

compi
led 

compi
led 

compi
led 

compi
led 

compi
led 

compi
led 

DP
EM
S-
12 

Basi

c 

servi

ce 

deliv

ery 

and 

Infra

struc

Inadeq
uate 
complia
nce to 
environ
ment 
(climate 
change, 
legislati
on, air 

To 
prote
ct the 
envir
onme
nt 

Imple
mentat
ion of 
EPWP 
project
s 

Imple
mentat
ion of 
EPWP 
project
s 
(Envir
onmen
t 

All 
mu
nici
pal 
are
as 

Numb
er of 
EPW
P 
jobs 
creat
ed 
(Envir
onme
nt 

151 
EPW
P 
jobs 
creat
ed 
(Envir
onme
nt 

45 
EPW
P 
jobs 
creat
ed 
(Envir
onme
nt 

Targ
et 
not 
revis
ed 

 

 

No 
target 
for 
the 
quart
er 

No 
target 
for 
the 
quart
er 

22 
EPW
P 
jobs 
creat
ed 
(Envir
onme
nt 

45 
EPW
P 
jobs 
creat
ed 
(Envi
ronm
ent 

23 
EPW
P 
jobs 
creat
ed 
(Envir
onme
nt 

No 
targe
t for 
the 
quart
er 

78
0 
00
0 

Bu
dg
et 
not 
rev
ise
d 

Non
e 

EPWP 
job 
creatio
n 
report 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

ture 

Deve

lopm

ent 

quality 
manag
ement) 

Sector
) 

Secto
r) 

Secto
r) 

Secto
r) 

Secto
r) 

Sect
or) 
 

Secto
r) 

DP
EM
S-
13 

Basi

c 

servi

ce 

deliv

ery 

and 

Infra

Inadeq
uate 
complia
nce to 
environ
ment 
(climate 
change, 

To 
prote
ct the 
envir
onme
nt 

Suppo
rt to 
WESS
A Eco 
School
s 
Enviro
nment

Compi
lation 
of 
progre
ss 
report
s on 
Eco-

CD
M 

Numb
er of 
signe
d 
MoUs 
and 
progr
ess 

1 
Signe
d 
MoA 
for 
transf
er of 
funds 

1 
signe
d 
MoU 
and 4 
progr
ess 
report

Targ
et 
not 
revis
ed 

 

1 
Draft 
MoU 
availa
ble 
and 1 
progr
ess 

1 
signe
d 
MoU 
and 1 
progr
ess 
report 

1 
progr
ess 
report 
on 
Eco-
schoo
l 

Targ
et 
not 
revis
ed 

 

1 
progr
ess 
report 
on 
Eco-
schoo
l 

Targ
et 
not 
revis
ed 
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0 
00
0 
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et 
not 
rev
ise
d 

Non
e 

signed 
MoU/P
roof of 
transfe
r of 
funds//
progre
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 
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er  
1  

Targ
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er  
2  

Targ
ets 

Quart
er 
 3  
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Quar
ter 
 3 

Revi
sed  
Targ
ets 
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er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
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ets 
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25/
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An
nu
al 
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dg
et 
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25/
26 
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ed 
An
nu
al 
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dg
et 

Rea
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sion 

Mean
s of 
Verific
ation 

struc

ture 

Deve

lopm

ent 

 

legislati
on, air 
quality 
manag
ement) 

al 
Educa
tion 
Aware
ness 
campa
ign  

school 
activiti
es  

report
s on 
Eco-
Scho
ol 
activit
ies 
compi
led  
 

to 
WES
SA 
and 4 
progr
ess 
report
s on 
Eco-
schoo
l 
activit
ies 

s on 
Eco-
schoo
l 
activit
ies 
compi
led  
 

report 
on 
Eco-
schoo
l 
activit
ies 
compi
led  

on 
Eco-
schoo
l 
activit
ies 
compi
led  
 

activit
ies 
compi
led  

activit
ies 
compi
led  

ss 
report 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
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Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 
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er  
2  

Targ
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er 
 3  
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Quar
ter 
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Revi
sed  
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er  
4  

Targ
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Qua
rter  
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ed 
An
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al 
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Rea
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Mean
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EM
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servi
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Infra
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Deve
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ct the 
envir
onme
nt 

Enviro
nment
al 
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ness 
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igns 

Coordi
nate 
Enviro
nment
al 
Aware
ness 
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igns.  
 

All 
mu
nici
pal 
are
as 

Numb
er of 
envir
onme
ntal 
awar
eness 
camp
aigns 
cond
ucted
  

13 
Envir
onme
ntal 
awar
eness 
camp
aigns 
cond
ucted 

5 
Envir
onme
ntal 
awar
eness 
camp
aigns 
cond
ucted
. 
 

Targ
et 
not 
revis
ed. 

 

No 
target 
for 
the 
quart
er 

1 
Envir
onme
ntal 
awar
eness 
camp
aign 
cond
ucted 

2 
Envir
onme
ntal 
awar
eness 
camp
aigns 
cond
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Targ
et 
not 
revis
ed. 

 

2 
Envir
onme
ntal 
awar
eness 
camp
aigns 
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Targ
et 
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revis
ed. 

 

50 
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dg
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nment
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campa
ign 
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s/ 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

ulture 
touris
m, 
manu
factur
ing 
and 
minin
g) in 
the 
distric
t  
  



 

2nd SDBIP REVISION 2025-2026 

 

265 

 

Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

Secto
r 
211) 

r - 
211)  
 

FD
-05 

FD-
05 

Financi

al 

viability 

and 

Manag

ement 

Non 
Com
plianc
e with 
MFM
A  
 

To 
prepar
e a 
credibl
e and 
realisti
c 
budget 
in line 
with 

Financ
ial 
Report
ing 

Bu
dge
t 
Tre
asu
ry 

CDM Numb
er of 
unqu
alified 
audit 
opinio
n 

1 
Unqu
alified 
audit 
opinio
n 

Targ
et 
not 
revis
ed 

No 
Targe
t for 
the 
quart
er 
 

No 
Targe
t for 
the 
quart
er 

1 
Unqu
alified 
audit 
opinio
n 

Targ
et 
not 
revis
ed 

No 
Targe
t for 
the 
quart
er 
 

Targ
et 
not 
revis
ed 

O
PE
X 

OP
EX 

Non
e 

1 
Unqua
lified 
audit 
opinio
n 
report 



 

2nd SDBIP REVISION 2025-2026 

 

281 

 

Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 
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oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

that 
the 
quant
ity 
and 
qualit
y will 
satisf
y 
those 
need
s) 
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

FD
-20 

Fina

ncial 

viabil

ity 

and 

Man

age

ment 

Unauth
orised 
expendi
ture 

To 
monit
or 
depar
tment 
expe
nditur
e 

Acquis
ition 
Manag
ement  

Compl
iance 
to the 
SCM 
regulat
ions 

CD
M 

Perce
ntage 
compl
iance 
by 
DPE
MS to 
the 
SCM 
regul
ations 
that 
result 

100   
perce
nt of 
compl
iance 
by  
DPE
MS  
to the 
SCM 
regul
ations 
that 

100   
perce
nt of 
compl
iance 
by  
DPE
MS to 
the 
SCM 
regul
ations 
that 

Targ
et 
not 
revis
ed. 
 

100   
perce
nt of 
compl
iance 
by  
DPE
MS to 
the 
SCM 
regul
ations 
that 

100   
perce
nt of 
compl
iance 
by  
DPE
MS to 
the 
SCM 
regul
ations 
that 

100   
perce
nt of 
compl
iance 
by  
DPE
MS to 
the 
SCM 
regul
ations 
that 

Targ
et 
not 
revis
ed 
 

100   
perce
nt of 
compl
iance 
by  
DPE
MS to 
the 
SCM 
regul
ations 
that 

Targ
et 
not 
revis
ed 
 

O
PE
X 

OP
EX 

Non
e 

Zero 
irregul
ar 
expen
diture, 
fruitles
s and 
wastef
ul, 
unauth
orised 
or 
payme
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Business Unit Department of Development Planning and Environmental Management 

Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development  

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Implement a differentiated approach to municipal financing, planning, and support 

• Improving access to basic services 

• Implementation of the community works programme 

• Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy 

and integrated human settlements 

Pr
oje
ct 
No
. 

Key 
perf
orm
ance 
Area 

Proble
m 
statem
ent 

Strat
egic 
Obje
ctive
s 

Projec
t 
Name 

Projec
t 
Descri
ption 
(major 
activit
ies) 

Lo
cat
ion 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

2025
/26 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
1  

Targ
ets 

Quart
er  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 

Targ
ets 

20
25/
26  
An
nu
al 
Bu
dg
et 

20
25/
26 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Rea
son 
for 
Revi
sion 

Mean
s of 
Verific
ation 

in R 
nil 
irregu
lar 
expe
nditur
e 

result 
in R 
nil 
irregu
lar 
expe
nditur
e 

result 
in R 
nil 
irregu
lar 
expe
nditur
e 

result 
in R 
nil 
irregu
lar 
expe
nditur
e 

result 
in R 
nil 
irregu
lar 
expe
nditur
e 

result 
in R 
nil 
irregu
lar 
expe
nditur
e 

result 
in R 
nil 
irregu
lar 
expe
nditur
e 

nt 
vouch
ers 
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10.6 COMMUNITY SERVICES VOTE - 6 
 
 

Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

C
MS
D-
01 

Basi
c 
Serv
ices 
Deliv
ery   
 

Inabil
ity to 
resp
ond 
to 
emer
genci
es in 
com

To 
ensu
re 
provi
sion 
of 
effec
tive 
and 

Mainte
nance 
of 
Office 
machin
ery/equ
ipment  

Servi
cing 
of 
mach
inery/ 
office 
equip
ment 

CD
M 

Perce
ntage 
of 
machi
nery/
office 
equip
ment 

3 sets 
of 
machi
nery/
office  
equip
ment 
maint
ained  

100% 
machi
nery/
office 
equip
ment 
maint
ained 

Targ
et 
not 
revis
ed  

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

100% 
machi
nery/
office 
equip
ment 
maint
ained 

Ta
rg
et 
not 
rev
ise
d 

 

No 
targe
t for 
the 
quart
er 

Targ
et 
not 
revis
ed 

 

20
0 
00
0 

Bud
get 
not 
revis
ed 
 
 
 

Non
e 

Mainten
ance 

Report 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

plian
ce to 
SAN
S 
stan
dard
s 

effici
ent 
fire 
and 
resc
ue 
servi
ces 
in 
the 
distri
ct 

maint
ained 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

C
MS
D-
02 

Basi
c 
Serv
ices 
Deliv
ery   
 

Inabil
ity to 
resp
ond 
to 
emer
genci
es in 
com
plian
ce to 
SAN
S 

To 
ensu
re 
provi
sion 
of 
effec
tive 
and 
effici
ent 
fire 
and 

Provisi
on of 
fire 
fighting 
equipm
ent and 
tools  

Provi
sion 
of fire 
fighti
ng 
equip
ment 
and 
tools 

CD
M 

Perce
ntage 
of fire 
fightin
g 
equip
ment 
and 
tools 
availa
ble 

3 set 
of 
Mapp
ing 
drone
,3x 
infrar
ed  
night 
vision 
binoc
ulars 
and 4 

100% 
of 
equip
ment 
and 
tools 
availa
ble 

Targ
et 
not 
revis
ed 

 

No 
targe
t for 
the 
quart
er 

No 
targe
t for 
the 
quart
er 

100% 
of 
equip
ment 
and 
tools 
availa
ble 

Ta
rg
et 
not 
rev
ise
d 

 

No 
targe
t for 
the 
quart
er 

Targ
et 
not 
revis
ed 

 

50
00
00 

Bud
get 
not 
revis
ed 
 
 
 

Non
e  

Delivery 
note/ 
Invoice 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

stan
dard
s 

resc
ue 
servi
ces 
in 
the 
distri
ct 

x  
firefig
hting 
blowe
rs of 
equip
ment 
and 
tools   
set of   
tools 
procu
red (1 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

x 
hole
matro 
pedal 
cutter   
1 x 
hole
matro 
hand 
pump
,   1x 
lukas  
pedal 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

cutter
, 4 x 
firefig
hting 
knaps
acks 
and 
12 
grass 
beate
rs)  
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

C
MS
D-
03 

Basi
c 
Serv
ices 
Deliv
ery   

Inabil
ity to 
resp
ond 
to 
emer
genci
es in 
com
plian
ce to 
SAN
S 

To 
ensu
re 
provi
sion 
of 
effec
tive 
and 
effici
ent 
fire 
and 

SANS 
and 
NFPA 
license
s 
renewe
d 

Licen
ses 
rene
wed 

CD
M  

Numb
er of 
licens
es 
rene
wed 

2 
licens
es 
rene
wed 

2 
licens
es 
rene
wed 

Targ
et 
not 
revis
ed  

No 
targe
t for 
the 
quart
er  
 
 
 
 
 
 
 

No 
targe
t for 
the 
quart
er  
 
 
 
 
 
 
 

2 
licens
es 
rene
wed 

Ta
rg
et 
not 
rev
ise
d 

 

No 
targe
t for 
the 
quart
er  
 
 
 
 
 
 
 

Targ
et 
not 
revis
ed 

 

20
0 
00
0 

Vire
ment 
100 
000 
 
 
 
 
 
 
 
 
 

Non
e 

Invoice 
/delivery 
note 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

stan
dard
s 

resc
ue 
servi
ces 
in 
the 
distri
ct 

 
 

 
 

 

C
MS
D-
04 

Basi
c 
Serv
ices 

Inabil
ity to 
resp
ond 
to 

To 
ensu
re 
provi
sion 

Fire 
safety 
awaren
ess 

Cond
uctin
g 
Fire 
safet

CD
M  

Numb
er of 
fire 
safety 
awar

1 fire 
safety 
awar
eness 
event

1 fire 
safety 
awar
eness 
event 

Targ
et 
not 
revis
ed 

No 
targe
t for 
the 

No 
targe
t for 
the 

Devel
op 
conce
pt 

Ta
rg
et 
not 
rev

1 fire 
safet
y 
awar
enes

Targ
et 
not 
revis
ed 

17
0 
00
0 

Vire
ment 
240 
000 

Non
e 

Agenda 
and 
Attenda
nce 
Register
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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(maj
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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(maj
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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(maj
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
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anc
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(maj
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Re
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disas
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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oje
ct 
No
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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(maj
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Re
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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(maj
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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(maj
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targe
t for 
quart
er 

No 
targe
t for 
quart
er 

No 
target 
for 
quart
er 

Ta
rg
et 
not 
rev
ise
d 

 

1 
Disas
ter 
Risk 
Mana
geme
nt 
scho
ol 
comp
etitio

Targ
et 
not 
revis
ed 

 

10
0 
00
0 

130 
500 
Vire
ment
(168 
000) 

To 
aug
men
t 
sch
ool 
com
petit
ion 
bud
get 

Disaster 
Risk 
Manage
ment 
Support 
Schools 
Competi
tion 
Report  
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

ed 
by 
clima
te 
chan
ge 
 

disas
ter 
man
age
ment 
servi
ces 
in 
the 
distri
ct 

petiti
on 
for 
Lear
ners 

etition
s for 
learn
ers 
coord
inate
d 

Comp
etition 
for 
Learn
ers 
coord
inate
d 

s for 
learn
ers 
coord
inate
d 

ns for 
learn
ers 
coord
inate
d 
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CMS
D-10 

Basi
c 
Serv
ices 
Deliv
ery 

An 
incre
ased 
vulne
rabilit
y  to 
induc
ed 
and 
exac
erbat
ed 
by 
clima
te 
chan
ge 

To 
ensu
re 
provi
sion 
of 
effec
tive 
and 
effici
ent 
disas
ter 
man
age
ment 
servi
ces 
in 
the 
distri
ct 

Disaste
r 
Manag
ement 
safety 
and 
resilien
ce 
progra
ms at 
schools 

Scho
ols 
supp
ort 
progr
ams 

CD
M  

Numb
er of 
Scho
ols 
(prim
ary 
and 
secon
dary) 
supp
orted 
on 
imple
ment
ation 
of 
disast
er risk 
reduc
tion 
progr
ams 

7 
Scho
ols 
(prim
ary 
and 
secon
dary) 
supp
orted 
on 
imple
ment
ation 
of 
disast
er 
risk 
reduc
tion 
progr
ams  

4 
Scho
ols 
(prim
ary 
and 
secon
dary) 
supp
orted 
on 
imple
ment
ation 
of 
disast
er 
risk 
reduc
tion 
progr
ams 

Targ
et 
not 
revis
ed 

 

No 
targe
t for 
the 
quart
er 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

No 
targe
t for 
the 
quart
er 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

No 
target 
for 
the 
quart
er 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ta
rg
et 
not 
rev
ise
d 

 

4 
Scho
ols 
(prim
ary 
and 
seco
ndary
) 
supp
orted 
on 
imple
ment
ation 
of 
disas
ter 
risk 
reduc
tion 
progr
ams 
 
 
 
 
 

Targ
et 
not 
revis
ed 

 

40 
00
0 

78 
000 

Insu
ffici
ent 
fund
s for 
train
ing 
and  

Attenda
nce 
Register
/Report 

C
MS
D-
11 

Basi
c 
Serv
ices 
Deliv
ery 

An 
incre
ased 
vulne
rabilit
y  to 
induc
ed 
and 
exac
erbat

To 
ensu
re 
provi
sion 
of 
effec
tive 
and 
effici
ent 

Disaste
r 
Manag
ement 
coordin
ation  

Disas
ter 
mana
geme
nt co-
ordin
ation 
servi
ces 
(advi
sory 

CD
M 
/LM 

Numb
er of 
disast
er 
mana
geme
nt 
advis
ory 
forum
s 

16 
Disas
ter 
mana
geme
nt 
advis
ory 
forum 
coord

16 
Disas
ter 
mana
geme
nt 
advis
ory 
forum 
coord

Targ
et 
not 
revis
ed 

 

 4 
Disa
ster 
man
age
ment 
advis
ory 
foru
m 
coor

 4 
Disa
ster 
man
age
ment 
advis
ory 
foru
m 
coor

 4 
Disas
ter 
mana
geme
nt 
advis
ory 
forum 
coord

Ta
rg
et 
not 
rev
ise
d 

 

 4 
Disas
ter 
mana
geme
nt 
advis
ory 
foru
m 
coord

Targ
et 
not 
revis
ed 

 

60 
00
0 

79 
000 
 
Vire
ment
(88 
000) 
 

Insu
ffici
ent 
fund
s for 
advi
sory 
foru
ms 

Attenda
nce 
Register 
and 
Minutes   
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

ed 
by 
clima
te 
chan
ge 
 

disas
ter 
man
age
ment 
servi
ces 
in 
the 
distri
ct 

foru
ms) 

coord
inate
d 

inate
d  

inate
d 

dinat
ed 
 
 
 
 
 
 
 

dinat
ed 

inate
d 

inate
d 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

C
MS
D-
12 

Basi
c 
Serv
ices 
Deliv
ery 

An 
incre
ased 
vulne
rabilit
y to 
induc
ed 
and 
exac
erbat
ed 
by 

To 
ensu
re 
provi
sion 
of 
effec
tive 
and 
effici
ent 
disas
ter 

DRM 
Capacit
y 
Buildin
g 
Worksh
op for 
Commu
nity 
based 
structur
es 

DRM 
Capa
city 
Buildi
ng 
Work
shop 
for 
Com
munit
y 
base
d 

CD
M 
/LM 

Numb
er of 
DRM 
Capa
city 
Buildi
ng 
Work
shop 
for 
Com
munit
y 

3 
DRM 
Capa
city 
Buildi
ng 
Work
shop 
for 
Com
munit
y 
base

1 
DRM 
Capa
city 
Buildi
ng 
Work
shop 
for 
Com
munit
y 
base

Targ
et 
not 
revis
ed 
 

No 
targe
t for 
the 
quart
er 
 
 
 
 
 
 
 

No 
targe
t for 
the 
quart
er 
 
 
 
 
 
 
 

1 
DRM 
Capa
city 
Buildi
ng 
Work
shop 
for 
Com
munit
y 
base

Ta
rg
et 
not 
rev
ise
d 
 

No 
targe
t for 
the 
quart
er 
 
 
 
 
 
 
 

Targ
et 
not 
revis
ed 
 

64 
00
0 

Vire
ment 
66 0
00 
 

To 
aug
men
t 
cap
acit
y 
buil
ding 
bud
get 

Attenda
nce 
Register
s/ 
Report  
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

clima
te 
chan
ge 
 

man
age
ment 
servi
ces 
in 
the 
distri
ct 

struct
ures 

base
d 
struct
ures 
held 

d 
struct
ures 
held   

d 
struct
ures 
held   

 
 

 d 
struct
ures 
held 
 
 

 

MUNICIPAL HEALTH SERVICES 

DP
EM

Loca
l 
Eco

Lack 
of job 
oppo

To 
addr
ess 

EPWP 
Work 

Creat
ing 
EPW

CD
M 

Numb
er of 
EPW

50 
EPW
P 

50 
EPW
P 

Targ
et 
not 

25 
EPW
P 

No 
targe
t for 

25 
EPW
P 

Ta
rg
et 

No 
targe
t for 

Targ
et 
not 

O
PE
X 

OPE
X 

Non
e 

EPWP 
work 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

S-
33 

nomi
c 
Dev
elop
ment 

rtunit
ies 
and 
econ
omic 
devel
opm
ent  
 

une
mplo
yme
nt 
throu
gh 
EPW
P  
 

Opport
unities  
 

P 
work 
oppo
rtuniti
es  
 

P 
Work 
Oppo
rtuniti
es 
creat
ed 

work 
oppor
tunitie
s 
creat
ed 
(Disa
ster 
Mana
geme
nt 
Volun
teers) 

work 
oppor
tunitie
s 
creat
ed 
 

revis
ed 

 

work 
oppo
rtunit
ies 
creat
ed  
 
 
 
 
 

the 
quart
er 

work 
oppor
tunitie
s 
creat
ed  

not 
rev
ise
d 

 

the 
quart
er 

revis
ed 

 

creation 
report 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

C
MS
D-
13 

Basi
c 
servi
ce 
deliv
ery 

Non- 
com
plian
ce 
with 
healt
h 
regul
ation
s and 
envir
onm
ental 

To 
ensu
re 
provi
sion 
of 
effec
tive 
Muni
cipal 
Healt
h 
Servi

Food 
handlin
g 
facilitie
s 
monitor
ing  

Food 
handl
ing 
faciliti
es 
monit
oring  

All 
LM’s 

Numb
er of 
report
s on 
monit
ored 
food 
handli
ng 
faciliti
es  

12 
report
s on 
monit
ored 
food 
handli
ng 
faciliti
es 

12 
report
s on 
monit
ored 
food 
handli
ng 
faciliti
es 

Targ
et 
not 
revis
ed 

3 
repor
ts on 
moni
tored 
food 
hand
ling 
facilit
ies 

3 
repor
ts on 
moni
tored 
food 
hand
ling 
facilit
ies 

3 
report
s on 
monit
ored 
food 
handli
ng 
faciliti
es 

Ta
rg
et 
not 
rev
ise
d 

3 
repor
ts on 
monit
ored 
food 
handl
ing 
faciliti
es 

Targ
et 
not 
revis
ed 
 

O
PE
X 

OPE
X 

Non
e 

Food 
handling 
facilities 
monitori
ng 
report 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

healt
h 
chall
enge
s 

ces 
in the 
Distri
ct 
that 
effici
ently 
addr
ess 
all 
the 
felt 
need
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

s and 
aspir
ation
s of 
local 
com
muni
ties  

C
MS
D1
4 

Basi
c 
servi
ce 

Non- 
com
plian
ce 
with 

To 
ensu
re 
provi
sion 

Cleane
st 
school 
competi
tion  

Clea
nest 
scho
ol 
comp

Mole
mole 

Numb
er of 
Clean
est 
schoo

1 
Clean
est 
schoo
l 

1 
Clean
est 
schoo
l 

Targ
et 
not 
revis
ed 

Conc
ept 
docu
ment 

No 
targe
t for 
the 

1 
Clean
est 
schoo
l 

Ta
rg
et 
not 
rev

No 
targe
t for 
the 

Targ
et 
not 
revis
ed 

10
0 
00
0 

Bud
get 
not 
revis
ed 

Non
e 

Agenda/
Attenda
nce 
register/ 
Concept 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

effici
ently 
addr
ess 
all 
the 
felt 
need
s and 
aspir
ation
s of 
local 



 

2nd SDBIP REVISION 2025-2026 

 

316 

 

Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

envir
onm
ental 
healt
h 
chall
enge
s 

Healt
h 
Servi
ces 
in the 
Distri
ct 
that 
effici
ently 
addr
ess 
all 

equip
ment 

equip
ment 
availa
ble 

ble 
chairs
, 4 
gaze
bos, 
1 
porta
ble 
speak
er  
 

availa
ble 

availa
ble 

orie
s 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

the 
felt 
need
s and 
aspir
ation
s of 
local 
com
muni
ties  



 

2nd SDBIP REVISION 2025-2026 

 

327 

 

Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

C
MS
D-
19 

Basi
c 
servi
ce 
deliv
ery 

Non- 
com
plian
ce 
with 
healt
h 
regul
ation
s and 
envir
onm
ental 

To 
ensu
re 
provi
sion 
of 
effec
tive 
Muni
cipal 
Healt
h 
Servi

Food 
samplin
g and 
Moore 
pads 
planting 

Food 
samp
ling 
and 
Planti
ng of 
Moor
e 
pads 
for 
chole
ra 
surve

All 
LMs 
 

Numb
er of 
report
s on  
food 
sampl
ing 
and 
Moor
e 
pads 
plant
ed 

12  
food 
sampl
ing 
Moor
e 
pads 
plant
ed  
 

12  
report
s on 
food 
sampl
ing 
Moor
e 
pads 
plant
ed 

Targ
et 
not 
revis
ed 
 

3 
repor
ts on 
food 
sam
pling 
Moor
e 
pads 
plant
ed 

3 
repor
ts on 
food 
sam
pling 
Moor
e 
pads 
plant
ed 

3 
report
s on 
food 
sampl
ing 
Moor
e 
pads 
plant
ed 

Ta
rg
et 
not 
rev
ise
d 
 

3 
repor
ts on 
food 
samp
ling 
Moor
e 
pads 
plant
ed 

Targ
et 
not 
revis
ed 
 

82 
00
0 

142 
000 

Insu
ffici
ent 
bud
get 
due 
to 
an 
outb
reak 
in 
Ses
heg

Food 
samplin
g 
/Moore 
pads 
planted 
report 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

healt
h 
chall
enge
s 

ces 
in the 
Distri
ct 
that 
effici
ently 
addr
ess 
all 
the 
felt 
need

illanc
e 

o 
whi
ch  
req
uire
d 
addi
tion
al 
sam
ples 
to 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

s and 
aspir
ation
s of 
local 
com
muni
ties 

NH
LS  

C
MS
D-
20 

Basi
c 
servi
ce 

Non- 
com
plian
ce 
with 

To 
ensu
re 
provi
sion 

Commu
nicable 
disease 
monitor

Follo
w-up 
of 
repor
ted 

All 
LMs 

Numb
er of 
report
s on 
report

12 
report
s on 
report
ed 

12 
report
s on 
report
ed 

Targ
et 
not 
revis
ed 

3 
repor
ts on 
repor
ted 

3 
repor
ts on 
repor
ted 

3 
report
s on 
report
ed 

Ta
rg
et 
not 
rev

3 
repor
ts on 
repor
ted 

Targ
et 
not 
revis
ed 

O
PE
X 

OPE
X 

Non
e 

Commu
nicable 
disease
s 
followed 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

deliv
ery 

repor
ting 
of 
com
muni
cable 
disea
ses 

of 
effec
tive 
Muni
cipal 
Healt
h 
Servi
ces 
in the 
Distri
ct 
that 

ing and 
control  

com
muni
cable 
disea
ses 

ed 
com
munic
able 
disea
ses 
cases 
follow
ed up  

com
munic
able 
disea
ses 
follow
ed up 

com
munic
able 
disea
ses 
follow
ed up 

 com
muni
cable 
disea
ses 
follo
wed 
up 

com
muni
cable 
disea
ses 
follo
wed 
up 

com
munic
able 
disea
ses 
follow
ed up 

ise
d 
 

com
muni
cable 
disea
ses 
follo
wed 
up 

 up 
report 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

effici
ently 
addr
ess 
all 
the 
felt 
need
s and 
aspir
ation
s of 
local 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

com
muni
ties 

C
MS
D-
21 

Basi
c 
servi
ce 
deliv
ery 

Non- 
com
plian
ce 
with 
healt
h 
regul
ation
s  

To 
ensu
re 
provi
sion 
of 
effec
tive 
Muni
cipal 

Monitor
ing 
complia
nce 
with 
health 
legislati
on of 
non-
food 

Monit
oring 
of 
non-
food 
handl
ing 
premi
ses 

CD
M 

Numb
er of 
report
s on 
non-
food 
handli
ng 
premi
ses 

12 
report
s on 
non-
food 
handli
ng 
premi
ses 

12 
report
s on 
non-
food 
handli
ng 
premi
ses 

Targ
et 
not 
revis
ed 
 

3 
repor
ts on 
non-
food 
hand
ling 
prem
ises 

3 
repor
ts on 
non-
food 
hand
ling 
prem
ises 

3 
report
s on 
non-
food 
handli
ng 
premi
ses 

Ta
rg
et 
not 
rev
ise
d 
 

3 
repor
ts on 
non-
food 
handl
ing 
premi
ses 

Targ
et 
not 
revis
ed 
 

O
PE
X 

OPE
X 

Non
e 

Non-
food 
handling 
premise
s 
monitor
ed 
report 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

Healt
h 
Servi
ces 
in the 
Distri
ct 
that 
effici
ently 
addr
ess 
all 

handlin
g 
premis
es  

monit
ored 

monit
ored 

monit
ored 

moni
tored 

moni
tored 

monit
ored 

monit
ored 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

the 
felt 
need
s and 
aspir
ation
s of 
local 
com
muni
ties 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

C
MS
D-
22 

Basi
c 
servi
ce 
deliv
ery 

Non- 
com
plian
ce 
with 
healt
h 
regul
ation
s and 
envir
onm
ental 

To 
ensu
re 
provi
sion 
of 
effec
tive 
Muni
cipal 
Healt
h 
Servi

Water 
quality 
samplin
g 

Wate
r 
samp
ling  

All 
LMs 

Numb
er of 
report
s on 
water 
sampl
ing 

12  
report
s on 
food 
and 
water 
sampl
ing    

12 
report
s on 
water 
sampl
ing 

Targ
et 
not 
revis
ed 
 

3 
repor
ts on 
wate
r 
sam
pling 

3 
repor
ts on 
wate
r 
sam
pling 

3 
report
s on 
water 
sampl
ing 

Ta
rg
et 
not 
rev
ise
d 
 

3 
repor
ts on 
water 
samp
ling 

Targ
et 
not 
revis
ed 
 

20 
00
0 

Bud
get 
not 
revis
ed 

Non
e 

Water 
samplin
g report 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

s and 
aspir
ation
s of 
local 
com
muni
ties 
 
 
 
 
 



 

2nd SDBIP REVISION 2025-2026 

 

338 

 

Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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(maj
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

et in 
line 
with 
MFM
A 
timeli
nes 

FD
-18 

Fina
ncial 
viabi
lity 
and 
Man

Unau
thori
sed 
expe
nditu
re 

To 
ensu
re 
that 
the 
reso

Deman
d 
Manag
ement  

Deve
lopm
ent 
and 
imple
ment

CD
M 

Numb
er of 
munic
ipal 
procu
reme

1 
munic
ipal 
procu
reme
nt 

1 
munic
ipal 
procu
reme
nt 

Targ
et 
not 
revis
ed 

 

No 
Targ
et for 
the 
quart
er 

No 
Targ
et for 
the 
quart
er 

No 
Targe
t for 
the 
quart
er 

Ta
rg
et 
not 
rev

1 
muni
cipal 
procu
reme
nt 

Targ
et 
not 
revis
ed 

 

O
PE
X 

OPE
X 

Non
e  

Municip
al 
procure
ment 
plan  



 

2nd SDBIP REVISION 2025-2026 

 

346 

 

Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 
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et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

strat
egic 
plan 
of 
the 
instit
ution 
are 
effici
ent 
and 
effec
tive 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

(at 
the 
corre
ct 
time, 
price 
and 
place 
and 
that 
the 
quan
tity 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

and 
qualit
y will 
satisf
y 
thos
e 
need
s) 

FD
-20 

Fina
ncial 
viabi
lity 

Unau
thori
sed 
expe

To 
moni
tor 
depa

Acquisit
ion 
Manag
ement  

Com
plian
ce to 
the 

CD
M 

Perce
ntage 
compl
iance 

Non-
compl
iance 
by 

100   
perce
nt of 
compl

Targ
et 
not 

100   
perc
ent 
of 

100   
perc
ent 
of 

100   
perce
nt of 
compl

Ta
rg
et 
not 

100   
perce
nt of 
comp

Targ
et 
not 

O
PE
X 

OPE
X 

Non
e  

Zero 
irregular 
expendit
ure, 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

and 
Man
age
ment 

nditu
re  
 

rtme
nt 
expe
nditu
re 

SCM 
regul
ation
s 

by 
Com
munit
y 
Servi
ces 
Depa
rtmen
t to 
the 
SCM 
regul
ations 

com
munit
y 
servic
es 
depar
tment 
to the 
SCM 
regul
ations 
that 
result 

iance 
by 
Com
munit
y 
Servi
ces 
Depa
rtmen
t to 
the 
SCM 
regul

revis
ed 

 

com
plian
ce by 
Com
muni
ty 
Servi
ces 
Depa
rtme
nt to 
the 
SCM 

com
plian
ce by 
Com
muni
ty 
Servi
ces 
Depa
rtme
nt to 
the 
SCM 

iance 
by 
Com
munit
y 
Servi
ces 
Depa
rtmen
t to 
the 
SCM 
regul

rev
ise
d 

 

lianc
e by 
Com
munit
y 
Servi
ces 
Depa
rtme
nt to 
the 
SCM 
regul

revis
ed 

 

Fruitless 
and 
wasteful
, and 
unautho
rised/Pa
yment 
Voucher
s, 
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Business Unit Community services department- vote 6 

Key Performance Area (KPA) 2: Basic Services Delivery   

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Integrated Service 
Provisioningems-01 Goal: 

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in 

functioning places 

Pr
oje
ct 
No
. 

Key 
perf
orm
anc
e 
Area 

Prob
lem 
state
ment 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Proje
ct 
Desc
riptio
n 
(maj
or 
activ
ities) 

Loc
atio
n 
 

Key 
perfo
rman
ce 
indic
ator 

Basel
ine 

2025/
26 
Annu
al 
Targ
ets 

202
5/26 
Revi
sed 
Ann
ual 
Tar
gets 

Quar
ter  
1  

Targ
ets 

Quar
ter  
2  

Targ
ets 

Quart
er 
 3  

Targ
ets 

Qu
art
er 
 3 
Re
vis
ed  
Ta
rg
et
s 

Quar
ter  
4  

Targ
ets 

Qua
rter  

4 
Revi
sed 
Tar
gets 

20
25
/2
6 
An
nu
al 
Bu
dg
et 

2025
/26 
Revi
sed 
Ann
ual 
Bud
get 

Rea
son 
for 
Rev
isio
n 

Means 
of 
verificat
ion 

that 
result 
in R 
nil 
irregu
lar 
expe
nditur
e 

in R6 
999 

ations 
that 
result 
in R 
nil 
irregu
lar 
expe
nditur
e 

regul
ation
s 
that 
resul
t in R 
nil 
irreg
ular 
expe
nditu
re 

regul
ation
s 
that 
resul
t in R 
nil 
irreg
ular 
expe
nditu
re 

ations 
that 
result 
in R 
nil 
irregu
lar 
expe
nditur
e 

ation
s that 
result 
in R 
nil 
irreg
ular 
expe
nditur
e 
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11. DETAILED CAPITAL WORKS PLAN OVER THREE YEARS 
 

A detailed three-year capital works plan is required to ensure enough detail to measure and monitor delivery of infrastructure projects. The capital works plan is indicated below: 

DC35 Capricorn - Supporting Table SB19 List of capital programmes and 
projects affected by Adjustments Budget - February 2026 

Ap
r-
26               

Function Project Description 

Pr
oj
ec
t 

Nu
m
be
r 

Ty
pe 

MTSF Service 
Outcome 

IU
DF 

Asset 
Class 

Asset Sub-
Class  

Ward Location 

Medium Term 
Revenue and 
Expenditure 
Framework 

        

  

    

  

Budget 
Year 

2025/26 

Bu
dg
et 
Ye
ar 
+1 
20
26/
27 

Bu
dg
et 
Ye
ar 
+2 
20
27/
28 

R thousands                

Or
igi
na
l 

Bu

Ad
jus
te
d 

Bu

Or
igi
na
l 

Bu

Or
igi
na
l 

Bu
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dg
et 

dg
et 

dg
et 

dg
et 

Parent 
municipality:                        

List all 
capital 
projects 
grouped by 
Function                         

Administrative 
and Corporate 
Support Mobile Offices 

 
CP
SD
-

34  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Operatio
nal 

Buildings 
Municipal 

Offices 
Whole of the 

district 

          
50
0  

           
97
0  

          
50
0  

          
50
0  

                        

Administrative 
and Corporate 
Support Revenue Collection Vehicles 

 
CP
SD
-

32  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Transport 
Assets Unspecified 

Administrative 
or Head Office, 

Whoe of the 
district 

       
1 
00
0  

       
1 
04
0      

                        

Administrative 
and Corporate 
Support 

Procurement of Office 
Furniture 

 
CP
SD
-

29  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Furniture 
and 

Office 
Equipme

nt Unspecified 
Administrative 
or Head Office 

       
1 
00
0  

       
1 
65
0  

       
1 
00
0  

       
1 
00
0  
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Administrative 
and Corporate 
Support Purchase of fire vehicle 

 
CP
SD
-

33  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Transport 
Assets Unspecified 

Administrative 
or Head Office 

       
2 
00
0  

       
2 
80
0      

                        

 Information 
Technology 

Financial System 
Enhancements   

 
Up
gra
din
g  

Responsive, 
accountable, 
effective and 
efficient local 
government 

Go
ver
nan
ce 

Licences 
and 

Rights 

Load 
Settlement 
Software 

Application
s 

Administrative 
or Head Office 

       
1 
00
0  

       
2 
50
0  

       
1 
00
0  

       
1 
00
0  

                        

 Information 
Technology IT Hardware 

 
CP
SD
-

20  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Compute
r 

Equipme
nt Unspecified 

Administrative 
or Head Office, 

Whoe of the 
district 

       
1 
00
0  

       
1 
70
6  

       
1 
00
0  

       
1 
00
0  

                        

 Information 
Technology 

Performance Management 
System 

 
CP
SD
-

26  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Licences 
and 

Rights 

Load 
Settlement 
Software 

Application
s 

Administrative 
or Head Office, 
Whole of the 

district 

          
40
0  

           
20
0  

          
40
0  

          
40
0  

                        
Technical 
Services                       

Water 
Distribution 

Planning development and 
Technical Reports 

 
IN
FR

 
Ne
w  

An efficient, 
effective and 
development-

Gro
wth 

Water 
Supply Distribution 

Whole of the 
district 

     
18 

     
35 

     
20 

     
10 
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-
20  

oriented public 
service 

Infrastruc
ture 

90
0  

00
0  

00
0  

00
0  

                        

Water 
Distribution WSIG Schemes 

 
IN
FR
-

21  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Water 
Supply 

Infrastruc
ture Distribution 

Whole of the 
district 

   
12
4 
78
3  

   
13
5 
97
0  

   
11
1 
75
8  

   
11
9 
36
8  

                        

Water 
Distribution Bosehla Water Supply 

 
IN
FR
-

28  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Water 
Supply 

Infrastruc
ture Reticulation Blouberg 

       
3 
00
0  

              
–   

     
26 
08
7  

     
24 
67
0  

                         

Water 
Distribution Thalane Water Supply 

 
IN
FR
-

29  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Water 
Supply 

Infrastruc
ture Reticulation Blouberg 

       
3 
00
0  

              
–   

     
17 
39
1  

     
46 
63
1  

                        

Water 
Distribution 

Grootpan, Sias, 
Ramaswikana, Longden, 
Mmamoleka Water Supply 

 
NF
R-
26  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Water 
Supply 

Infrastruc
ture Reticulation Blouberg 

     
28 
53
1  

     
22 
04
4      
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Water 
Distribution 

Mphahlele RWS Maijane, 
Sefalaolo, Makaepea, 
Sedimothole, Moshate & 
Mashite 

 
IN
FR
-

30  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Water 
Supply 

Infrastruc
ture Reticulation Lepelle Nkumpi 

       
3 
00
0  

              
–   

     
43 
47
8  

     
43 
47
8  

                        

Water 
Distribution 

Stocks Regional Water 
Scheme 

 
IN
FR
-

31  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Water 
Supply 

Infrastruc
ture Reticulation Lepelle Nkumpi 

     
83 
93
3  

   
14
0 
84
0  

     
65 
78
7  

     
52 
10
9  

                        

Water 
Distribution 

Groothoek Regional water 
Scheme (Madisha-Ditoro, 
Madisha-Leolo, Motserereng, 
Mamogwasha) 

 
IN
FR
-

32  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Water 
Supply 

Infrastruc
ture Reticulation Lepelle Nkumpi 

       
3 
00
0  

              
–   

     
26 
08
7  

     
35 
96
1  

                        

Water 
Distribution Phasha Water Supply 

 
IN
FR
-

33  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Water 
Supply 

Infrastruc
ture Reticulation Molemole 

     
26 
08
7  

     
21 
88
7  

       
8 
92
7    

                        

Water 
Distribution Sefene Water Supply 

 
IN
FR
-

34  

 
Ne
w  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Water 
Supply 

Infrastruc
ture Reticulation Molemole 

     
53 
32
2  

     
41 
52
2  

     
43 
47
8  

     
40 
39
1  
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Sanitation 
Malatane water treatment 
plant   

 
Up
gra
din
g  

An efficient, 
effective and 
development-
oriented public 

service 
Gro
wth 

Sanitatio
n 

Infrastruc
ture 

Outfall 
Sewer Lepelle Nkumpi   

       
6 
08
7      

                        

                Total 

   
35
4 
45
6  

   
41
4 
21
6  

   
36
6 
89
3  

   
37
6 
50
8  
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11. ANNEXURE A 
11.1 Monthly Projections of Revenue and Expenditure 
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12. CONCLUSION 
 

 

In conclusion, this report reflects the proactive response to changing operational and financial conditions experienced during the 2nd 

adjustment period. The adjustments outlined were informed by performance trends, emerging service delivery pressures and the 
need to realign resources to priority programmes while maintaining compliance with the approved Integrated Development Plan (IDP), 
Service Delivery Budget Implementation Plan (SDBIP) and applicable legislative frameworks. 

 

Despite the constraints encountered, the municipality remains committed to ensuring the continuity of service delivery and minimizing 
the negative impacts on communities. The approved adjustment is aimed at improving expenditure capacity and efficiency and 
ensuring that targets remain realistic, achievable and impactful.  

 

Council consideration and approval of this report will enable the administration to implement the revised targets and allocations with 
clarity and accountability. Management will continue to monitor performance closely, implement corrective measures and ensure 
that service delivery outcomes are safeguarded for the remainder of the year. 


