
  CAPRICORN DISTRICT 
MUNICIPALITY 

 

 

 

3RD ADJUSTMENT BUDGET 2025/26 

 



 

3rd ADJUSTMENT BUDGET 2025-2026                                                                          2 

 

CONTENTS 

1.REPORT OF THE CHIEF FINANCIAL OFFICER ............................................... 3 

1.1 PURPOSE ........................................................................................................................ 3 
1.2 INTRODUCTION.............................................................................................................. 3 
1.3 EXECUTIVE SUMMARY ................................................................................................. 3 
1.4 NON APPROVAL OF 2025/26 ADJUSTMENT GRANTS ............................................... 3 

 

2 TOTAL REVENUE .................................................................................................................. 4 

 

3 CAPITAL FUNDING AND BUDGET ...................................................................................... 5 
     3.1 WATER SERVICES INFRASTRUCTURE GRANT ........................................................ 5 
     3.2 MUNICIPAL INFRASTRUCTURE GRANT..................................................................... 5 
     3.3 MUNICIPAL DISASTER RELIEF GRANT ...................................................................... 6 
     3.4 TRANSFERS RECEIVED FROM OPERATINAL FUNDING .......................................... 6 

   

4 BUDGET STATEMENT .......................................................................................................... 6 
    4.1TOTAL EXPENDITURE .................................................................................................... 6 
    4.1TOTAL FUNDING ............................................................................................................. 7 

 

5 COUNCIL RESOLUTION ....................................................................................................... 8 

 

6. 3RD  ADJUSTMENT BUDGET TABLES (B1-B10).............................................. 9 

7. PROJECTS LIST ......................................................................................... 322 

8. SUPPORTING DOCUMENTATION ................................................................ 39 

 

 

 

 

  

 

 

 

 

 

 

 

 



 

3rd ADJUSTMENT BUDGET 2025-2026                                                                          3 

 

1.REPORT OF THE CHIEF FINANCIAL OFFICER 

 

1.1 PURPOSE 

To submit the 2025/26 3rd adjustment budget in terms of section 16 of the Municipal 
Finance Management Act (MFMA) Act, Act no 56 of 2003 to Council for approval. 

1.2 INTRODUCTION 

Section 53 (1) of the MFMA stipulates that the mayor of a municipality must provide 

general political guidance over the budget process and the priorities that guide the 

preparation of the budget. 

In terms of section 28(1) of the MFMA, it states that a municipality may revise an 

approved budget through an adjustments budget.  The adjustment budget was 

prepared according to Municipal Finance Management Act (MFMA) and Municipal 

budget and reporting regulation (MBRR). 

Section 28 (2)(b) states that “An adjustment budget – (b) may appropriate additional 

revenues that have become available over and above those anticipated in the annual 

budget, but only to revise or accelerate spending programmes already budgeted for. 

1.3 EXECUTIVE SUMMARY 

The application of sound financial management principles for the compilation of the 
Municipality’s financial plan is essential and critical to ensure that the Municipality 
remains financially viable and that municipal services are provided sustainably, 
economically and equitably to all communities. 

The Municipality’s business and service delivery priorities were reviewed as part of 
this year’s planning and budget process.  A critical review was also undertaken of 
expenditures on noncore and ‘nice to have’ items. 

The Municipality has embarked on implementing a range of revenue collection 
strategies to optimize the collection of debt owed by consumers.  Furthermore, the 
Municipality has undertaken various customer care initiatives to ensure the 
municipality involves all citizens in the process of ensuring a people lead government. 

 

1.4.NON-APPROVAL OF 2025/26 ADJUSTMENT GRANTS 

On 27 March 2026, National Treasury transferred additional grant funding amounting 
to: R10 million for the Municipal Infrastructure Grant (MIG), and R7 million for the 
Water Services Infrastructure Grant (WSIG).  In terms of the letter from National 
Treasury, it is stated that these additional transfers, i.e. 2025/26 adjustments, were 
not approved, and not published by notice in the Government Gazette, resulting in the 
transfers being classified as overpayments.  

In accordance with Section 24 of Division of Revenue Act (DoRA), overpayments 
made in error are not legally due to the municipality and must be recovered by the 
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transferring authority without delay. It is worth noting that the municipality have not 
spent the additional funds yet. It is therefore unfortunate to indicate that the funds are 
considered overpayments and will have to be paid back to the National Treasury to 
comply with the instruction from the National Treasury. 

This transaction (repayment) will then necessitate an adjustment budget which will 
have to be processed through Council. The conditional grants will therefore be 
adjusted downward. 

   

1.4.1The impact of the Non-approval of Adjustment Grants is summarised as 
follows: 

 

 

• The Water Infrastructure Grant (WSIG) was initially adjusted upward with 

R7 000 000 and Municipal Infrastructure Grant (MIG) by R10 000 000. These 

were the transfers MIG were R162 000 000 and R285 909 000 respectively. 

 

• These recent adjustments are to affect the corrections or errors outlined above. 

Therefore, the WSIG and MIG will be adjusted downward with R7 000 000 and 

R10 000 000 respectively, resulting in total adjustments of R155 000 000 and 

R275 909 000 for WSIG and MIG respectively. 

 
1.4.2 The impact of withdrawal of additional funding will affect the following capital 

projects: 

 

 

 

 

 

 

 

 DESCRIPTION  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  2ND ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ BUDGET 

2025/26 

 Water Infrastructure Grant   155 000 000       7 000 000  162 000 000      (7 000 000)        155 000 000 

 Municipal Infrastructure Grant   275 909 000     10 000 000  285 909 000    (10 000 000)        275 909 000 

  430 909 000     17 000 000  447 909 000    (17 000 000)        430 909 000 

 DESCRIPTION  2ND ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ BUDGET 

2025/26 

 WSIG Schemes  135 970 000      (6 087 000)        129 883 000 

 Stocks Regional Water Scheme  140 440 000      (7 000 000)        133 440 000 

 Inveraan Water Supply Phase 2      6 880 000      (1 696 000)            5 184 000 

 283 290 000    (14 783 000)        268 507 000 
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2. TOTAL REVENUE 

 

2.1 Table B2 and B3 under Annexure “A” are the Adjustment Budget schedules, which 
reflects the impact of the adjustment budget on the revenue budget which has 
decreased from R 1,439 billion to R1,422 billion, while Table B4 operational revenue 
remain unchanged at R994 million. 

 

2.2 Table B5 under “Annexure A” Adjusted capital budget, which reflects an adjusted 
capital budget of R465 million, after considering a reduction of R10 million on 
Municipal Infrastructure Grant (MIG), and R7 million on Water Infrastructure Grant 
(WSIG). 

 

2.3Table B7 under “Annexure A” reflects a positive cash and cash equivalent of R589 
million. The 3rd Adjustment budget remains funded; the reduced revenue is equivalent 
to reduced capital expenditure. 

 

3.CAPITAL FUNDING AND BUDGET 

Capital conditional grants experienced the following movements in both the 2nd and 
3rd adjustment budget: 

 

 

 

3.1 Water Services Infrastructure Grant 

 

WSIG budget grew by a net total of R 5,000,000, moving from an original R 
145,000,000 to a final R150,000,000. This came after a R 12,000,000 increase in the 
second adjustment and a cut back by (R 7,000,000) received in error from National 
Government in the third adjustment budget. 

 

3.2 Municipal Infrastructure Grant  

MIG budget saw a net increase of 25,632,000, ending at 270,354,000. It initially 
received a large 35,632,000 boost in the second adjustment before being cut back by 
(10,000,000) received in error from National Government in the third adjustment 
budget. 

 

 

 COSTS ELEMENTS  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ BUDGET 

2025/26 

 DRAFT 3rd ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 WSIG         145 000 000           12 000 000         157 000 000          (7 000 000)        150 000 000 

 MIG         244 722 000           35 632 000         280 354 000        (10 000 000)        270 354 000 

 MDRG                         -               7 000 000             7 000 000            7 000 000 

 Transfer (to)/from Operational Revenue             3 644 000        (36 854 000)    (2 300 000)        (35 510 000)            2 217 000        (33 293 000) 

        393 366 000           17 778 000    (2 300 000)         408 844 000        (14 783 000)        394 061 000 

 CAPEX FUNDING 
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3.3 Municipal Disaster Relieve Grant 

MDRG was introduced as a new funding item during the second adjustment with 
7,000,000, which remained unchanged through to the final budget. 

 

3.4 Transfers received from operational funding 

Transfers received from operational funding: R 2 217 000 was reallocated from 
operational funding to capital funding. 

 

4. BUDGET STATEMENT 

The following is a table on the proposed annual adjustment budget:/m 

 

 

 

4.1 TOTAL EXPENDITURE 

Total expenditure adjusted downward from R 1 745 696 000 to R 1 728 696 000. R 
17 000 000 overall downward adjustment on capital expenditure. 

 

4.2 TOTAL FUNDING 

The 3rd adjustment budget was adjusted downward from R 1 439 051 000 to R1 422 
051 000. This budget comprises of R 1 027 990 000 operational income and R 465 
673 000 capital income. 

 

4.3 RECOMMENDATION 

It is therefore recommended that the Council approves the 2025/26 3rd Adjustment 
Budget . 
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5. COUNCIL RESOLUTION 
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6. 3RD  ADJUSTMENT BUDGET TABLES (B1-B10) 

The B-Schedule is attached with details of the 3rd adjustment budget in a prescribed 
format of the Municipal Budget and Reporting Regulations; the following tables are the 
budget tables as prescribed: 
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7. PROJECTS LIST  

 

 EXECUTIVE MAYOR 1111  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Mayoral outreach programme          267 000              8 000          275 000          275 000 

         267 000              8 000                    -            275 000                    -            275 000 

                   -                      -                      -                      -                      -                      -   

 C-000002  OFFICE OF THE CHIEF WHIP  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Whipper management            54 000          (34 000)         (10 000)            10 000            10 000 

           54 000          (34 000)         (10 000)            10 000                    -              10 000 

                   -                      -                      -                      -                      -                      -   

 C-000008  COUNCIL SUPPORT  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Women Dialogue            43 000            43 000            43 000 

 Youth Dialogue            50 000            50 000            50 000 

 Public participation programmes          155 000          247 000          402 000            40 000          442 000 

 Project visits            20 000            18 000         (15 000)            23 000            23 000 

 Ethics programmes            25 000            25 000            50 000            60 000          110 000 

 MPAC Oversight programme          250 000          250 000          250 000 

 Co-ordination Council meetings            50 000          (38 000)            12 000            12 000 

 Ward committee support          200 000            33 000          233 000          233 000 

         793 000          260 000            10 000       1 063 000          100 000       1 163 000 

                   -                      -                      -                      -                      -                      -   

 C-000075  SPECIAL FOCUS  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Education support programmes          193 000                    -            193 000          193 000 

 HIV AIDS Co-ordination Programmes            26 000                    -              26 000            26 000 

 HIV & Aids Planning            52 000                    -              52 000            52 000 

 HIV AIDS Prevention programmes            78 000                    -              78 000            78 000 

 HIV AIDS Capacity Building            32 000                    -              32 000            32 000 

 HIV AIDS Care & Support            52 000         (31 000)            21 000            21 000 

 Children development Programme            36 000            31 000            67 000            67 000 

 Disability development programme            36 000                    -              36 000            36 000 

 Gender development programme            78 000                    -              78 000            78 000 

 Older person development programme            36 000                    -              36 000            36 000 

 Youth Development Programme            78 000                    -              78 000            78 000 

         697 000                    -                      -            697 000                    -            697 000 
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 C-000004  COMMUNICATIONS  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Stakeholder Participant          400 000          100 000            42 000          542 000          542 000 

 Batho Pelé campaign          113 000                    -            113 000          113 000 

 State of the district address          400 000            57 000          457 000          457 000 

 Media relations            40 000                    -              40 000            40 000 

 Customer Care Management          250 000        (186 000)         (42 000)            22 000            22 000 

      1 203 000          (29 000)                    -         1 174 000                    -         1 174 000 

                   -                      -                      -                      -                      -                      -   

 C-000005  INTERNAL AUDIT  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Review of AFS          320 000                    -            320 000          320 000 

         320 000                    -                      -            320 000                    -            320 000 

                   -                      -                      -                      -                      -                      -   

 C-000079  I G R  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 IGR meetings          275 000        (130 000)                    -            145 000       (100 000)            45 000 

 District Lekgotla          200 000          100 000                    -            300 000          300 000 

         475 000          (30 000)                    -            445 000       (100 000)          345 000 

                   -                      -                      -                      -                      -                      -   

 TOTAL EXECUTIVE MANAGEMENT 

PROJECTS 

      3 809 000          175 000                    -         3 984 000                    -         3 984 000 

 WATER IMPLEMENTATION/ SANITATION  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 WSIG Scheme Lepelle-Nkumpi Sanitation     10 000 000     (5 100 000)       4 900 000       4 900 000 

 Molemole rural sanitation        8 696 000     (7 896 000)          800 000          800 000 

 Blouberg Sanitation       8 696 000     (8 696 000)                    -                      -   

 Capricorn Household Sanitation (Planning)       5 000 000       4 000 000       2 300 000     11 300 000    (4 000 000)       7 300 000 

 Water Services Development plan            50 000          (50 000)                    -                      -   

 Water Sanitation Master Plan            50 000          (50 000)                    -                      -   

    32 492 000   (17 792 000)       2 300 000     17 000 000    (4 000 000)     13 000 000 

                   -                      -                      -                      -                      -                      -   

 4204 - WATER O&M  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Operations & maintenance term contracts     15 000 000     28 243 000     43 243 000     43 243 000 

 Procurement of O&M material       2 500 000       3 630 000                    -         6 130 000       6 130 000 

    17 500 000     31 873 000                    -       49 373 000                    -       49 373 000 
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 4201 - WATER TREATMENT  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Water Quality Laboratory Accreditation status          580 000          200 000          780 000          780 000 

 Water Quality Monitoring & Sampling          200 000            87 000          287 000          287 000 

 Unit Process Audit          203 000          203 000          203 000 

 Implementation of Water Safety and Security 

Plan 

         362 000          190 000          552 000          552 000 

 Laboratory equipment/instruments          350 000          (87 000)          263 000          263 000 

 Implementation of Wastewater Risk 

Assessment 

         200 000          200 000          200 000 

 Alldays water treatment and supply system          250 000          250 000          250 000 

 Botlokwa water treatment and supply system       1 000 000       1 000 000       1 000 000 

 Mogwadi water treatment and supply system          800 000       1 750 000       2 550 000       1 827 000       4 377 000 

 Senwabarwana water treatment and supply       1 400 000     (1 400 000)                    -                      -   

Other water treatment and supply system       2 000 000        (489 000)       (200 000)       1 311 000       1 311 000 

 Tooseng water treatment and supply system          250 000        (190 000)            60 000            60 000 

 Bodutulo water treatment and supply system          350 000        (350 000)                    -                      -   

 Lebowakgomo waste water treatment works          800 000          800 000          800 000 

 Lebowakgomo Oxidation ponds          350 000          350 000          350 000 

 Mogwadi Oxidation ponds          400 000          400 000          400 000 

 Senwabarwana Oxidation ponds          350 000          350 000          350 000 

 Alldays Oxidation ponds          450 000       (272 000)          178 000          178 000 

 Disinfection Reservoir Floaters and Refill 

Cartridges 

         405 000          405 000          405 000 

 Inventory: Material and Supplies          950 000          200 000       1 150 000       1 150 000 

 Procurement of water & wastewater 

consumables  

      1 125 000            72 000       1 197 000       1 197 000 

    12 775 000        (489 000)                    -       12 286 000       1 827 000     14 113 000 

                   -                      -                      -                      -                      -                      -   

 TOTAL INFRASTRUCTURE PROJECTS     62 767 000     13 592 000       2 300 000     78 659 000    (2 173 000)     76 486 000 

 1207 - INFORMATION MANAGEMENT  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 PhoenixERP       2 400 000          500 000                    -         2 900 000       2 900 000 

 TOTAL IKM       2 400 000          500 000                    -         2 900 000                    -         2 900 000 

                   -                      -                      -                      -                      -                      -   

 TOTAL CORPORATE SERVICES 

PROJECTS 

      2 400 000          500 000                    -         2 900 000                    -         2 900 000 

 1205 - EXPENDITURE  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Employees benefits            50 000            80 000          130 000          130 000 

           50 000            80 000                    -            130 000                    -            130 000 
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 1213 - SUPPLY CHAIN MANAGEMENT  ORIGINAL 

BUDGET 

2023/24 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Asset management       5 000 000       5 000 000       5 000 000 

      5 000 000                    -                      -         5 000 000                    -         5 000 000 

                   -                      -                      -                      -                      -                      -   

 1214 - INCOME  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Revenue management (Prepaid smart meters)     20 920 000     (4 600 000)     16 320 000     16 320 000 

    20 920 000     (4 600 000)                    -       16 320 000                    -       16 320 000 

                   -                      -                      -                      -                      -                      -   

 TOTAL FINANCE PROJECTS     25 970 000     (4 520 000)                    -       21 450 000                    -       21 450 000 

 PLANNING AND DEVELOPMENT  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Review of the Budget/IDP          374 000          100 000          474 000          474 000 

 Spatial Development coordination          502 000            97 000          599 000          599 000 

 Management of CDM GIS system            25 000            25 000            25 000 

 Strategic planning          306 000          300 000          606 000          606 000 

 Spatial Panning Awareness            20 000            20 000            20 000 

 IDP Awareness Sessions            14 000            14 000            14 000 

      1 241 000          497 000                    -         1 738 000                    -         1 738 000 

                   -                      -                      -                      -                      -                      -   

 3103 - L E D  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 LED Stakeholder engagement          230 000          (30 000)          200 000          200 000 

 Entrepreneurship support for 

SMME'S(Incubation) 

         500 000          500 000          500 000 

 SMME support (exhibition and transport)          340 000            30 000          370 000          370 000 

 EPWP Protective Clothing & Working Tools                    -            503 000          503 000          503 000 

 Training for EPWP                    -              74 000            74 000            74 000 

 Entrepreneurship Support for SMMEs 

(Tourism Awareness Campaigns) 

           60 000            60 000            60 000 

 Entrepreneurship support for farmers          150 000          150 000          150 000 

 LED Strategy       1 200 000       1 200 000       1 200 000 

      2 480 000          577 000                    -         3 057 000                    -         3 057 000 

                   -                      -                      -                      -                      -                      -   

 ROAD TRANSPORT  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 RRAMS quarterly provincial meeting             30 000            30 000            30 000 

 RRAMS software          495 000            51 000          546 000          546 000 

 Independent assessor for quality assurance 

services 

         117 000          117 000          117 000 

 RRAMS Training Services, Support Services 

& GIS Services 

         200 000          531 000          731 000          286 000       1 017 000 

         842 000          582 000                    -         1 424 000          286 000       1 710 000 

                   -                      -                      -                      -                      -                      -   

 3305 - POLUTION CONTROL  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Support to WESSA Eco-

Schools Environmental Education Campaign 

         250 000          250 000          250 000 

 Environmental awareness campaign            50 000            50 000            50 000 

 Compliance monitoring & Enforcement (EMI)            20 000            20 000            20 000 

 Implementation of EPWP projects 

(Environment Sector) 

         780 000          780 000          780 000 

 Green and beautifying the district          625 000          625 000          625 000 

 Operation, maintenance and repair of ambient 

air quality monitoring equipment 

         150 000          150 000          150 000 

      1 875 000                    -                      -         1 875 000                    -         1 875 000 

                   -                      -                      -                      -                      -                      -   

 TOTAL DPEMS       6 438 000       1 656 000                    -         8 094 000          286 000       8 380 000 

 COMMUNITY AND SOSIAL SERVICES  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Coordination of community safety forums          192 000            80 000            30 000          302 000          302 000 

 Heritage celebration          113 000          113 000          113 000 

 Sports and recreation development          180 000        (140 000)            40 000            40 000 

         485 000          (60 000)            30 000          455 000                    -            455 000 
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 2305 - FIRE FIGHTING AND PROTECTION  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Fire Safety Awareness Programme          170 000          100 000         (30 000)          240 000          240 000 

 Miscellaneous equipment and tools          500 000          500 000          500 000 

         670 000          100 000         (30 000)          740 000                    -            740 000 

                   -                      -                      -                      -                      -                      -   

 2109 - DISASTER MANAGEMENT  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Internal workshops on disaster management 

for Tribal Authorities and Ward Committees 

           64 000              2 000            66 000            66 000 

 DM Awareness Services (International 

Disaster Risk Reduction Day) 

         100 000              3 000           (3 000)          100 000          100 000 

 DM school support programs            40 000            38 000            78 000            78 000 

 DM Disaster Management coordination            60 000            28 000            88 000            88 000 

 DM Awareness Services (Schools 

competition) 

         100 000            65 000              3 000          168 000          168 000 

 Recruitment, engagement and registration of 

disaster management volunteers   

         135 000          (38 000)            97 000            97 000 

 DM relieve material & shelters          716 000          540 000       1 256 000       1 256 000 

      1 215 000          638 000                    -         1 853 000                    -         1 853 000 

                   -                      -                      -                      -                      -                      -   

 2504 - HEALTH SERVICES  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Health awareness campaign             75 000            75 000            75 000 

 Monitoring accessories - Food and water 

quality  

           23 000              3 500            26 500            26 500 

 Monitoring equipment - Food and water 

quality  

           50 000            (3 500)            46 500            46 500 

 Food sampling and Moore Pad Planting             82 000            60 000          142 000          142 000 

 Cleanest school competition          100 000          100 000          100 000 

 Water quality sampling            20 000                    -              20 000            20 000 

         350 000            60 000                    -            410 000                    -            410 000 

                   -                      -                      -                      -                      -                      -   

 TOTAL COMMUNITY SERVICES       2 720 000          738 000                    -         3 458 000                    -         3 458 000 

 TOTAL OPERATIONAL PROJECTS   104 104 000     12 141 000       2 300 000   118 545 000    (1 887 000)   116 658 000 
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CAPITAL PROJECTS 

 

 

 ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Planning projects     18 900 000   (17 300 000)    (1 600 000)                    -                      -   

 Upgrading of Lebowakgomo WWTW        1 000 000       (200 000)          800 000          800 000 

 Diepsloot Makgari, Ga-Mashamaite, Baltimore 

WS 

                   -         8 408 000       (100 000)       8 308 000       8 308 000 

 Senwabarwana RWS                    -         5 899 000       5 899 000       5 899 000 

 Milbank Water Supply                    -            800 000          800 000          800 000 

 Mathibela, Moletlane, Mogoto RWS                    -         7 225 000       7 225 000       7 225 000 

 Upgrading of Lebowakgomo and Mogwadi 

asbestos 

                   -         9 668 000       9 668 000       9 668 000 

 Williamsham RWS (Lethaleng, Radima, 

Bullbull) 

                   -         2 400 000       (200 000)       2 200 000       2 200 000 

 Pax, Burgerregt Ga-Motlana, Moshitong       2 800 000       (100 000)       2 700 000       2 700 000 

 Baltimore, Nontz, Mokerong, Ga-Nkobo, 

Mokudung 

                   -         2 600 000       (100 000)       2 500 000       2 500 000 

    19 900 000     22 500 000    (2 300 000)     40 100 000                    -       40 100 000 

 WSIG AND CO-FUNDING  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Equitable share co-funding     10 000 000   (10 000 000)                    -                      -   

 WSIG Schemes   124 783 000     11 187 000   135 970 000    (6 087 000)   129 883 000 

  134 783 000       1 187 000                    -     135 970 000    (6 087 000)   129 883 000 

 WATER PROJECTS - BLOUBERG 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Bosehla water supply       3 000 000     (3 000 000)                    -                      -   

 Kromhoek/Makgato, Devrede, Taaibosch 

New Stands Water Supply 

      6 660 000       3 141 000       1 000 000     10 801 000     10 801 000 

 Inveraan Water Supply Phase 2                    -         7 380 000       (500 000)       6 880 000    (1 696 000)       5 184 000 

 Thalane Water Supply        3 000 000     (3 000 000)                    -                      -   

 Grootpan, Sias, Ramaswikana, Longden, 

Mmamoleka Water Supply 

    28 531 000     (6 487 000)       (500 000)     21 544 000     21 544 000 

    41 191 000     (1 966 000)                    -       39 225 000    (1 696 000)     37 529 000 

                   -   

 WATER PROJECTS - LEPELLE-NKUMPI 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Mphahlele (Bolatjane, Phalakoane, 

Makurung) 

                   -         3 600 000       3 600 000       3 600 000 

 Mphahlele RWS Maijane, Sefalaolo, 

Makaepea, Sedimothole, Moshate & Mashite 

      3 000 000     (3 000 000)                    -                      -   

 Stocks Regional Water Scheme     83 933 000     56 907 000       (400 000)   140 440 000    (7 000 000)   133 440 000 

 Groothoek Regional water Scheme (Madisha-

Ditoro, Madisha-Leolo, Motserereng, 

Mamogwasha) 

      3 000 000     (3 000 000)                    -                      -   

    89 933 000     54 507 000       (400 000)   144 040 000    (7 000 000)   137 040 000 
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 WATER PROJECTS - MOLEMOLE 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Phasha Water Supply     26 087 000     (4 200 000)     21 887 000     21 887 000 

 Sefene Water Supply     53 322 000   (11 800 000)          400 000     41 922 000     41 922 000 

    79 409 000   (16 000 000)          400 000     63 809 000                    -       63 809 000 

 TOTAL WATER PROJECTS   365 216 000     60 228 000    (2 300 000)   423 144 000  (14 783 000)   408 361 000 

  345 316 000     37 728 000                    -     383 044 000  (14 783 000)   368 261 000 

 4204 - WATER O&M  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Procurement of jet machines for sewer 

maintenance 

         650 000          170 000          820 000          820 000 

 Mobile Generator          500 000          500 000          500 000 

 Operations & maintenance term contracts       9 350 000     22 569 000     31 919 000     31 919 000 

    10 500 000     22 739 000                    -       33 239 000                    -       33 239 000 

 SANITATION  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Refurbishment of water purification package 

plant 

      5 000 000     (5 000 000)                    -                      -   

 Malatane water treatment plant                    -         6 087 000       6 087 000       6 087 000 

      5 000 000       1 087 000                    -         6 087 000                    -         6 087 000 

 TOTAL FOR INFRASTRUCTURE   380 716 000     84 054 000    (2 300 000)   462 470 000  (14 783 000)   447 687 000 

 1214 - INCOME  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Water Infrastructure Smart Prepaid Meters: 

Distribution 

      1 600 000       1 600 000       1 600 000 

                   -         1 600 000                    -         1 600 000                    -         1 600 000 

 CORPORATE SERVICES  - IKM 

PROJECTS 

 ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Financial system enhancements       1 000 000       1 500 000       2 500 000       2 500 000 

 Access Control and Camera System            50 000            50 000            50 000 

 IT networks Infrastructure           200 000          200 000          200 000 

 IT Software            55 000            55 000            55 000 

 IT hardware       1 000 000          706 000                    -         1 706 000       1 706 000 

 Performance management system          400 000        (200 000)          200 000          200 000 

 Community shared network          150 000          150 000          150 000 

 IT Security (Cameras)            50 000            50 000            50 000 

 IT Machinery and Equipment's          245 000          245 000          245 000 

      3 150 000       2 006 000                    -         5 156 000                    -         5 156 000 

 ADMIN & LOGISTICS PROJECTS  ORIGINAL 

BUDGET 

2025/26 

 2nd ADJB  VIREMENTS  ADJ 

BUDGET 

2025/26 

 DRAFT 3rd 

ADJ 2025/26 

 ADJ 

BUDGET 

2025/26 

 Procurement of Office Furniture       1 000 000          650 000       1 650 000       1 650 000 

 Procurement of air-conditioners           450 000          450 000          450 000 

 Procurement of Plants & Equipment's       4 500 000        (250 000)       4 250 000       4 250 000 

 Procurement of fire engines       2 000 000          800 000       2 800 000       2 800 000 

 Procurement of Revenue collection vehicles       1 000 000            40 000       1 040 000       1 040 000 

 Mobile offices (Blouberg)          500 000          470 000          970 000          970 000 

 Guard houses            50 000            20 000            70 000            70 000 

 TOTAL ADMIN & LOGISTICS PROJECTS       9 500 000       1 730 000                    -       11 230 000                    -       11 230 000 

    12 650 000       3 736 000                    -       16 386 000                    -       16 386 000 

 TOTAL CAPEX   393 366 000     89 390 000    (2 300 000)   480 456 000  (14 783 000)   465 673 000 

 OVERALL TOTAL FOR OPEX AND CAPEX 

PROJECTS 

  497 470 000   101 531 000                    -     599 001 000  (16 670 000)   582 331 000 
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8. SUPPORTING DOCUMENTATION 
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