2026/2027 ANNUAL PERFORMANCE PLAN

MUNICIPAL MANAGER -
(01 JULY 2026 — 30 JUNE 2027)

CAPRICON DISTRICT MUNICIPALITY

This plan defines the Council's expectations of the employee in accordance with the departmental business plan. This document
provides the performance objectives and targets that must be based on the key performance indicators set out from time to time in
the Municipality’s Integrated Development Plan and the Service Delivery Budget Implementation Plan.

There are 2 parts to this review:

1. Score card detailing key objectives and their related performance indicators, weightings and target dates.
2. Core managerial functions

The period of this plan is from 01 JULY 2026 - 30 JUNE 2027 =

Signed and accepted by the Municipal Manager: Tw/ :

| N ;

Signed by the Executive Mayor on behalf of Council: —7/ 77@@
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1.1. SCORE CARD
STRATEGIC EXECUTIVE MANAGEMENT SERVICES - VOTE 1

‘Key:Performance Area (KPA)5: ‘ Good Governance and Public Participation
g e 9: SR | .Responsive, Accountable, Effective and Efficient Local Government System
e e 7| Deepen-democracy througha:refined ward committee model.
g : - Administrative and financlal capability
ic Organizational Objectives: | ToIncrease the-capacity of the district to deliver its. mandate
ceGoal: . . - ; Improve-the performance of-all three spheres of government and in relation to district/metro developmental impact
. - I'Problem. | Strategic .| Project | Project | Loc | Key . |'‘Baseline Wei | 2026/27 | Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
|-statement | Objectives | Name ~ | Descripti | ‘atio | perfor | ghtl |. Annual 1 2 3 4 Annual | of
: : ' ) . foen - |'n . | mance ‘ | ng | Targets | Targets | Targets | Targets | Targets | Budget | verific
- |(major. " | = | indicat ‘ 2 ™ ation
: | activities-|. -~ |.or.
COUNCIL OVERSIGHT PROGRAMMES
SEM | Good Poor To Counci Coordina | Dist | Numbe | 13 05 |07 01 01 02 03 150 000 | Agenda
SD- Governa | participatio | strengthen | sittings tion of rict |r of { Council % council council coungil council council {Attend
01 nce and n of e capacity Council Wid | council | meetings sittings sitting sitting sittings sittings ance
Public communiti | of council sittings e sittings | coordinat coordinat | coordinat | coordinat | coordinat | coordinat Registe
Participat | esin and ensure coordin | ed ed ed ed ed ed rs/Minu
ion Council community ated tes
proceeding | involvemen
and limited | tin
oversight municipal
on governanc
programm | e
es and processes
projects
SEM | Good Poor To Whippery | Coordina | Dist | Numbe | 14 05 |7 1 2 2 2 30000 Attenda
SD- Governa | participatic | strengthen | manage tion of ict |r of | Whippery | % Whippery | Whippery | Whippery | Whippery | Whippery nce
02 nce and n of e capacity | ment whippery | Wid | Whippe | meetings mesetings | meeting meetings | meetings | meetings Registe
Public communiti | of council meetings | e ry coordinat coordinat | coordinat | coordinat | coordinat | ccordinat rs
Participat | esin and ensure meetin | ed ed ed ed ed ed
ion Council community gs
proceedin involvemen

S S ol
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Good Governance and Public Participation

rformance Area (KPA} 5:

Responsive, Accountable, Effective and Efficient Local Government System

9;

‘Deepen democracy through a refined ward committee model.
' Administrative and financial:capability

T 1'To increasnhecépacw i the district to deliver its-mandate

ce Goat: ~ |"improve.the performance of all three spheres of government and in relation to district/metro developmental impact
‘Key. - . | Problem | Strategic “Project | Project | Loc |'Key - - | Baseline Wel | 2026/27 | Quarter | Quarter | Quarter | Quarter 2026/27 | Means
‘parform | statement -| Objectives | Name Descriptl | atio | perfor ghti | Annual 1 2 3 4 Annual | of
ince i en im mance ng | Targets | Targets | Targets | Targets Targets | Budget | verific
Area (maljor indicat ation
activitles or
)
and limited |t in coordin
oversight municipal ated
on govemanc
programm | €
es and processes
projects
SEM Good Pocr To Oversight | Undertaki | Dist | Numbe 69 Site | 0,5 | 72 18 18 18 18 20 000 Attenda
SD- Governa | participatio | strengthen | project ng rict r of | Visits % oversight | oversight | oversight oversight | oversight nce
03 nce and n of e capacity | visit oversight | Wid | oversig | coordinat projects projects projects projects projects Registe
Public communiti | of council project e ht ol Visits Visits Visits Visits Visits rs/Site
Participat | esin and ensure visits project coordinat | coordinat | coordinat | coordinat | coordinat Visit
ion Council community Visits ed ed ed ed ed Report
proceeding | involvemen coordin
and limited |t in ated
oversight municipal
on govemnanc
programm | €
es and processes
projects
SEM Good Poor To Council Attendan | Dist | Percent | 6 Council | 0,5 100% of | 100% of | 100% of | 100% of 100% of | OPEX Agenda
SD- Governa | participatio | strengthen | meetings | ce of | rict | age of | meetings % councillor | councillor | councillor | councillor councillor {Attend
04 nce and n of e capacity council Wid | councill | ~oordinat s s ] s $ ance
Public communiti | of council meetings | € ors ed attending | attending | attending attending | attending Registe
Participat | esin and ensure by attendi council council council council council rs/Minu
ion Council community ng meetings | meetings | meetings | meetings meetings tes
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mance-Area (KPA) 5: Good Governance and Public Particlpation
Tk Resp'onsive-,.-Accouritable.'->Efféctive and Efficient Local Government System
‘Deepen democracy through'a refined ward committee modei.
%, 15k | Administrative and financlal capabillty
anizational Objectives: To inGrease the capacity of the district to deliver its:-mandate
SRR AL T R R '=Impmvo:-ﬂmperfonnandn.{bf‘all-.thrae spheres of government and in relation to districtmetro developmental impact
TProblem: {-Strategic -|-Project Project Loc | Key | Baseline | Wei 2026/27 | Quarter | Quarter | Quarter Quarter | 2026/27 Means
statement . | Objectives |-Name Descripti | atio | perfor | ghti | Annual 1 2 3 4 Annual | of
' ’ on n mance ng | Targets | Targets Targets | Targets | Targets Budget yerific
{major indlcat ation
activities or
2]
proceeding | involvemen councillor council
and limited |t in S meetin
oversight municipal gs
on governanc
programm | e
es and processes
projects
SEM Good Poor To Ethics Coordina | Dist | Numbe | 1 working 0.5 1 ethics No target | No target | No target | 1 ethics 25 000 Progra
SD- Governa | participatio | strengthen committe | tion of jrict |Tr of | session % working for for for working m
05 nce and n of e capacily | review Wid | ethics coordinat session quarter quarter quarter session /progra
Public communiti | of council | working of council | & working | ed coordinat coordinat mmes/
Participat | esin and ensure | session processe session ed ed Attenda
ion Council community s coordin nce
proceeding | involvemen ated register
and limited | 1 in s
oversight municipal
on govemanc
programm | e
es and processes
projects
SEM | Good Poor To Mayoral Coordina | Dist | Numbe | 10 05 | 4 1 Mayoral | 1Mayoral | 1 1 225000 Corres
SD- Governa | participatio | strengthen Qutreach | tion of nct |r of | Mayoral % Mayoral outreach | outreach | Mayoral Mayoral ponden
06 nce and n of e capacity | program | mayoral wid | Mayora | Outreach outreach | program | program outreach | outreach ce
Public communiti | of council me outreach | e | es program | me me program | program fProgra
es in and ensure program mes me me mmes/

oy e e
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Good Governance and Public Participation

P

sy-Performance Area (KPA} 5:
ome-9:

Responsive, Accountable, Effective and Efficient Local Government System

' Deepen democracy through:a refined ward committee model.
| Administrative and ﬂnanplal‘;gapability

To Increase the capacity of

the district to deliver its mandate

| improve the-performance:of:all three spheres of govern

ment and in relation to districtmetro developmental impact

E ~T Problem | Strategic | Project | Project | Lloc | Key Baseline | Wel | 2026/27 | Quarter | Quarter | Quarter | Quarter 2026/27 | Means
-perform | statement | Objectives | Name Descripti- | atio | perfor- ghti | Annual 1 2 3 4 Annual of
-|-ance e - leon o n mance ng | Targets | Targets Targets | Targets | Targets Budget verific
‘yArea - {major indlcat ation
: : activities or
Participat | Council community program outreac | mes coordinat | coordinat | coordinat | coordinat | coordinat Attenda
ion proceeding | involvemen me h coordinat ed ed ed ed ed nce
and limited | tin progra ed Registe
oversight municipal mmes rs
on govemanc coordin
programm | e ated
es and processes
projects
SEM | Good Poor To Mayor Coordina | Dist | Numbe | 8 0,5 | 4 Mayor 1 Mayor 1 Mayor 1 Mayor 1 Mayor | OPEX Aftenda
SD- Governa | participatio | strengthen | Magoshi tion of rict | rof MayoriM | % Magoshi | Magoshi | Magoshi Magoshi | Magoshi nce
07 nce and n of g capacity | Forum Mayoral Wid | Mayor agoshi forums forum forum forum forum Registe
Public communiti | of council Magoshi | e Magos | Forums coordinat | coordinat | coordinat | coordinat | coordinat rfAgen
Participat | esin and ensure Forum hi coordinat ed ed ed ed ed dalCorr
ion Council community forums | ed espond
proceeding | involvemen coordin ence
and limited | tin ated
oversight municipal
an govemanc
programm | &
es and processes
projects
SEM | Good Poor To Portfolio | Coordina | Dist | Numbe | 131 0,5 | 110 29 23 29 29 OPEX Agenda
5-08 | Governa | participatio | strengthen | committe tion of rict |r of Committe | % portfolio portfolio portfolic portfolio portfolio /Attend
nce and n of e capacity | e portfolio | Wid | portfoli | e committe | Committe | Committe | Committe [ Committe ance
Public communiti__| of council e 0 meetings es e e € e Registe |

T S ———
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Good Governance and Public Participation

Keap ‘Performance Area (KPA) 5:

Responsive, Accountable,

‘Effactive and Efficien

t Loéa! Government System

18 9.

Deepen democracy through are
Administrative and ﬁnaqbial..papabliity

fined ward committes model.

.Tb increase ihb capac&ty;'bfrtha. district to deliver its' mangdate

:

,biaariuza'{iqn;wobjactm:

. 'Impro_ve_theap'erfbnnano&-of;all- three spheres of government and in rel

ation to district/metro developmental impact

~I'Problem ‘| Strategic- Project Project . |-Loc ['Key . ‘Baseline | Wel | 2026/27 | Quarter Quarter | Quarter | Quarter | 2026/27 Means
| statement | Objectives | Name.. ‘Descriptt | atio |-perfor. | ghti |- Annual 1 2 3 4 Annual of
: ' on n mance ng | Targets | Targets Targets | Targets | Targets Budget verific
{major “indicat ation
activities lor
; )
Participat | esin and ensure | coordinat | committe committ | coordinat coordinat | meetings | meetings | meetings meetings rs/Minu
ion Council community | ion es ees ed ed coordinat | coordinat | coordinat coordinat tes
proceeding | involvemen coordin ed ed ed ed
and limited { tin ated
oversight municipal
on govemanc
programm | e
es and processes
projects
SEM Good Poor To Council Coordina | Dist | Numbe | 3 Council 05 | 4 Council | 1 Council No target | 1 2 Council | 155000 Corres
SD- Governa | participatio | strengthen outreach | tion of rict |r of | Outreach | % outreach | outreach | forthe Council ponden
08 nce and n of e capacity council wid | Council | esfimbizo program | program | quarter outreach | outreach ce
Public communiti | of council outreach | e coordinat mes mes program | es JAttend
Participat | esin and ensure program outreac | ed coordinat | coordinat mes program ance
ion Council community mes h ed ed coordinat | mes Registe
proceeding | involvemen pregra ed coordinat rs/Prog
and limited | tin mmes ed ramme
oversight municipal coordin s/Repo
on govemnanc ated rts
programm | €
es and processes
projects :
SEM | Good Poor To Ward Support Dist | Numbe 1} 1 Ward 05 |1 ward | Notarget | Notarget 1 ward | No target | 200 000 Progra
SD- Governa | participatio | strengthen Commitie | to rict |r of | Committe | % commiite | for for committe | for m
10 nce and n of e capacity | € ward e support € quarter quarter e quarter [Attend

B
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Good Governance-and Public Participation
Responsive, Accountable, Effective and Efficient Local Government System

Deepen democracy through a refined ward committee model.
Administrative and financial capability

To increase the capacity of the district to deliver its mandate

Improve the performance of all three spheres.of governmen

t and in relation to district/metro developmental impact

Problem Strateglc | Project Project Loc | Key “Baseline | Wei | 2026/27 | Quarter Quarter | Quarter | Quarter | 2026/27 Means
statement | Objectives | Name Descript! | atio | perfor ghti | Annual 1 2 3 4 Annual of
on n mance ng | Targets | Targets Targets | Targets | Targets Budget verific
{major indicat ation
activities or
) :
Public communiti | of council Summit strengthe | Wid | committ | program supporte supporte ance
Participat | esin and ensure n the | e ees me d d Registe
ion Council community capacity support rs/Prog
proceeding | involvemen of ed ramme
and limited | tin ward ]
oversight municipal committe
on govemanc es
programm | €
es and processes
projects
SEM | Good Poor To State of Coordina | Dist | Numbe | 1 Stateof [ 0.5 |1 State of | No target | Notarget | No target 1 State of | 400 000 Corres
SD- Governa | participatio | strengthen | the tionofthe | rict | r of | the Y% the for the for the for the | the ponden
11 nce and n of e capacity | District State of | Wid | State of | District District quarter quarter quarter District ce
Public communiti | of council Address | the e the Address Address Address /Progra
Participat | esin and ensure District District | coordinat coordinat coordinat mmes/
ion Council community Address Addres | ed ed ed Attenda
proceeding | involvemen ses nce
and limited | tin coordin Registe
oversight municipal ated rs
on - | govermnanc
programm | @
es and processes
projects

e T T S
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Administrative and financlal capability

;K_gx?xﬂomanmArea {KPA) 5: Good Governance and Public Participation
Qutcome 8: Responsive, Accountabie, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.

c Organizational Objectives: To Increase the capacity of the district to deliver its mandate
Goal: R T -improve the;parformanoe-qtail’ three spheres of government and in relation to district/metro developmental impact
~ | Problem | Strategic - | Project - | Project - | Loc Key “Baseline | Wel | 2026/27 | Quarter | Quarter | Quarter | Quarter | 2026/27 Means
1 -statement | Objectives |- Name Descripti | atlo | perfor | ghti | Annual 1 2 3 4 Annual of
' ’ : on n mance ng | Targets | Targets | Targets | Targets Targets | Budget verific
{major indicat ' ation
_ activitles or
SEM | Good Poor To Municipal | Coordina | Dist | Numbe | 6 05 |7 1 1 3 2 300 000 Progra
SD- Governa | participatio | strengthen | Public tion of | rict |r of | Oversight j % Municipal | Municipal | Municipal | Municipal Municipal m
12 nce and n of e capacity | Accounts | Municipal | Wid Municip | program Public Public Public Public Public {progra
Public communiti | of council Commitie | Public e al mes Accounts | Accounts | Accounts | Accounts | Accounts mmes/
Participat | es in and ensure | e public Accounts Public coordinat Committe | Committe | Committe | Committe | Committe Attenda
ion Council community | hearing Committe Accoun | ed e e e e e nce
proceeding | involvemen e is Public Public Public Public Public register
and limited | tin pubiic Commit hearing hearing hearing hearing hearing S
oversight municipal hearing tee coordinat | coordinat | coordinat | coordinat | coordinat
on govemanc Public ed ed ed ed ed
programm | e hearing
es and processes s
projects coordin
ated
CUSTOMER AND STAKEHOLDER MANAGEMENT
SEM | Good Customer | To Custome | Improve Dist | Percent | 388 05 | 100% 100% 100% 100% 100% 250 000 Querie
SD- Governa | satisfaction | maximize r care customer | rict | age of | Custome | % customer | customer | customer | customer | customer s
13 nce and is affected | customer manage satisfacti | Wid | custom | r Care compiaint | complaint | complaint | complaint complaint register
Public by slow care mentand | on by | e er compilaint s s s S S
Participat | responses, | 4 stakehold | strengthe complai | 8 resolved | resolved | resolved | resolved | resolved
ion inconsisten er ning nts and gueri
t service stakeholde satisfacti | customer resclve | es
standards, |7 . on care, d received
and weak | Satisfaction response and
feedback times, resolved

O S
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Good Governance and Public Participation

Responsive, Accountable, Effective an

d Efficient Local Government System

Despen democracy through a refined ward committee model.
Administrative and financlat capability

To increase the capacity of the district to deliver its mandate

1 lmproa'ra'the-rpa'rformance,otﬁall three spheres of governmen

t and in relation to district/metro developmental impact

| Problem Strategic ‘Project Project Loc | Key “Baseline | Wei | 2026/27 | Quarter Quarter | Quarter | Quarter | 2026/27 Means
- gtatement | Objectives | Name Descripti | atio | perfor ghti | Annual 1 2 3 4 Annual of
on n. mance ng | Targets | Targets Targets | Targets | Targets Budget verific
{(major indicat ation
actlvities or
)
and service within 30
communic processe days
ation s, and period
systems communi
cation
SEM | Good To Function | Support Dist | Percent | New 0,5 | 100% 100% 100% 100% 100% OPEX List of
SD- Governa e al Public | the rict }age of | indicator Y% functional | functional | functional functional | functional functio
14 nce and e Service establish | Wid | function Public Public Public Public Public nal
Public Customer Centres ment and | € al Service Service Service Service Service Public
Participat | satisfaction Gt functional Public Centres Centres Centres Centres Centres Service
ion is affected and ity of Service {PSCs) {PSCs) (PSCs} (PSCs) {PSCs) Centre
by slow stakeholde Public Centres establish | establish | establish | establish | establish s
responses, | T Service (PSCs) ed and|ed and|ed and|ed and | ed and
inconsisten | satisfaction Centres establis supporte | supporte | supporte supporte | supporte
1 service to hed d d d. d d
standards, improve and
and weak access fo support
feedback integrate ed
and d
communic services
ation and
systems strengthe
n
communi
ty-level
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Parformance Area {(KPA) 5:

Good Governance and Public Particlp

ation

Responsive, Accountable, Effective an

d Efficient Local Government System

—
]

Deepen democracy. through:a refined ward
Administrative and financial.capabliity

committee model.

: To‘ir"ncroase”the “c‘."apacltyf:"c)fiﬂm district to del

ver its mandate

improve the performance.of all three spheres of government and in relation to district/metro developmental impact
‘Problem. Strategic | Project Project Loc | Key Baseline | Wel | 2026/27 | Quarter Quarter | Quarter | Quarter 2026/27 | Means
statament | Ohjectives | Name Descripti | atio | perfor - ghti | Annual 1 2 3 4 Annual of
on n mance ng | Targets | Targets Targets | Targets Targets | Budget verific
{major indicat ation
activities or
)
service
delivery
SEM | Good To Service Compilati | Dist | Percent 100% 0,5 | 100% 100% 100% 100% 100% OPEX List of
SD- Governa maximize delivery on of the | rict | age of Facilitatio | % facilitatio | facilitatio | facilitatio facilitatio | facilitatio labouro
15 nce and Customer customer tracking service Wwid | facilitati | n of n and | n and | n and | n and [ n and res!
Public satisfaction | care report delivery e on and | recruitme tracking tracking tracking tracking tracking Service
Participat | s affected and tracking tracking | nt and of service | of service | of service of service | of service delivery
ion by slow stakeholde reports of . training delivery delivery delivery delivery delivery trackin
responses, | r SOICE for . g
inconsisten | satisfaction delivery f()isgortum reports
t service created
standards, in the
and weak impleme
feedback ntation of
and the
COMmMUNIC approved
ation service
systems delivery
projects
SEM | Good Customer To Thusong | Conduct | Dist Numbe | 12 05 |24 6 6 6 6 113 000 Consoli
SD- Governa | satisfaction maximize service monitorin | rict | r of | District % monitorin | monitorin | monitorin monitorin | monitorin dated
16 nce and is affected t center g visits to | Wid monitor | Batho g visits of | g visits of } g visits of | g visits of | g visits of Thusocn
Public by slow Gumsamar Thuson e ing Thusong | Thusong | Thusong Thusong | Thusong
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Good Governance and Public Participation

Responsive, Accountable, Effective and Efficient Local Governmen

t System

Deapen democracy through a refined ward committee model.
Administrative and financial capability

“To Increase the capaclty of the district to dellver its mandate

ce:Goal:

3 lcOrganizatlonaIOh]ectlvas :

“|-improve the performance of all three spheres of government and in relation to district/metro developmental impact

1 Problem Strategic | Project Project Loc | Key ‘Baseline | Wel | 2026/27 Quarter | Quarter | Quarter Quarter | 2026/27 Means
statement | Objectives | Name Descripti | atio | perfor ghti | Annual 1 2 3 4 Annual | of
on n mance ng | Targets | Targets Targets | Targets Targets | Budget verific
{major | indicat ation
actlvities or
) .
Participat | responses, | care monitorin | service visits of | Pele service service service service service Service
ion inconsisten | and g centres Thuson | awarene centres centres centres centres centres Centre
t service stakeholde g S8 s
standards, | r service | ., mpaig _monltor
and weak satisfaction centres ing
feedback > report
and conducte
communic d, and 4
ation Forum
systems meetings
coordinat
ed
SEM | Good Customer | To Batho Conduct | Dist | Numbe | 12 05 |4 Batho|1 Batho 1 Batho | 1 Batho { 1 Batho Corres
SD- Governa | satisfaction | maximize Pele Batho rict |r of | District % Pele Pele Pele Pele Pele pond/A
17 nce and | is affected | customer awarene | Pele wid | Batho Batho awarene | awarene | awarene | awarene | awarene genda/
Public by slow care sS awarene | e Pele Pele SS sS SS SS 85 Attenda
Participat | responses, | gn4 campaig | SS awaren | awarene campaig | campaig campaig | campaig campaig nce
ion inconsisten ns campaig ess S5 ns n n n n Registe
t service stakeholde ns campai | campai coordinat ordinat oordinat oordinat oordinat r
pai paig 0 at | coordinat | c i C i C in S
standards, r . . gns ns ed ed ed ed ed
and weak | Satisfaction coordin | conducte
feedback ated d, and 4
and Forum
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Parformance Area (KPA) 5: Good Governance and Public Particlpation
e9; i Responsive, Accountable, Effective and Efficient Local Government System
D o | 'Deepen democracy through-a refined ward committee model.
o " | Administrative and financial capability
rganizational Objectives To Increase the capacity-of the district to dellver its mandate
i Imp’t‘éﬁazﬁié#ﬁrfdrrﬂ'aliddiéﬁ’a‘llzthree-spheros‘of-government and in relation to district/metro developmental impact
-~ 1Problem. Strategic | Project Project | 'Loc | Key | Baseline Wel | 2026/27 | Quarter | Quarter | Quarter | Quarter 2026/27 | Means
| statement | Objectives | Name Descripti | atio | perfor ghti | Annual 1 2 3 4 Annual of
o : i on - ‘n | mance ng Targets | Targets Targets | Targets | Targets Budget verific
{malor indicat ation
actlvities or
)
communic meetings
ation coordinat
systems ed
SEM | Good Customer To Communi | Coordina | Dist | Percent | 411 05 | 100% of | 100% of | 100% of 100% of | 100% of | 1540 Comm
SD- Governa satisfaction | maximize cations te rict | age of | communi | % communi | communi | communi | communi communi | 000 unicatio
18 nce and . Program | communi | Wid | commu cation cation cation cation cation cation n
Public is affected | customer mes cation e nication | program program | program | program | program program progra
Participat | PY Slow care program progra | mes mes mes mes mes mes mmes/
ion responses, | and mes in mmes | coordinat coordinat | coordinat | coordinat | coordinat | coordinat Corres
inconsisten | stakeholde line with coordin | ed and ed ed ed ed ed ponden
t service r the ated publicise ce/Rep
standards, | satisfaction approved d orts
and weak annual (Corporat
feedback communi e image
and cation and
communic plan to branding,
ation ensure Advertisi
consisten ng,
SYBlEIS t and publicatio
effective ns,

T
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.KegzPorfonnanca Area (KPA) 5:

Good Governance and Public Participation

Responsive, Accountable, Effective and Efficient Local Government System

;mu\os; _

Deepen democracy through a refined ward committee model.
Administrative and financial capabliity

To increase the capacity of the district to deliver its mandate
Governance Goal: improve the performance-of all three spheres of government and In relation to district/metro developmental! impact
“Pr ‘Problem Strategic | Project ' | Project Loc | Key Baseline | Wei | 2026/27 | Quarter | Quarter Quarter | Quarter | 2026/27 | Means
.t~ - |-perform | statement Objectives | Name Descripti | atio | perfor ghti | Annual 1 2 3 4 Annual of
No. - - | ance on n mance ng | Targets | Targets | Targets Targets | Targets | Budget verific
RS Area (major indicat ation
actlvities or
1)
informati publicity,
on events
sharing and
stakehold
er
participati
on and
media
relation
pragram
mes}
SPECIAL FOCUS, HAST AND GENDER MAINSTREAMING
SEM | Good Increase in | To Children | Coordina | Dist | Numbe | 11 05 |18 2 2 2 2 347 000 | Corres
SD- Governa | HIV advocate, and tion ofl|rict |r of | Children, | % Children, | Children, | Children, | Children, Children, ponden
19 nce and statistics empower Youth Children, | Wid | Childre | 11 youth youth 2 youth | 2 youth |2 youth [ 2 youth ce
Public and Program | youth e n, youth | Program Program | Program | Program Program | Program {Attend
Participat mainstrea mes & Program Progra | mesand mes and | mes mes and | mes mes ance
ion m special Educatio | mes and mmes Educatio Educatio | support 2 support support register
- nal Educatio and nal nal coordinat | Educatio | coordinat | coordinat /Report
Support nal Educati | support support ed nal ed ed s
SPOup support onal coordinat coordinat support
Support | ed ed coordinat
coordin ed
ated
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Good Governance and Public Participation

1 Responsive, Accountable, Effective and Efficient Local Government System

T Deepen democracy through'a refined ward committee model.
4" Adn;inlgtmﬁvg and ﬁnant‘:ia[:.papahility

- ’To.ln.c_rease'-th'e ca‘p'acltwa;ﬂin.zdistrlct to deliver Iﬁ.mandate

: _ " Iimprove the performance of-all three spheres of government and in relation to district/metro deveiopmental impact
TStrategic | Project . | Project | Loc | Key "Baseline | Wel | 2026/27 | Quarter | Quarter | Quarter | Quarter 2026/27 | Means
‘Objectives | Name ‘Descripti. | atio | perfor ghti | Annual 1 2 3 4 Annual of
I on n- mance | ng | Targets | Targets | Targets Targets | Targets j Budget verific
{major 7 pindicat | ation
activities or
. ) ' : .
SEM. | Good Increase in | To Disability | Coordina | Dist | Numbe 09 05 |16 4 4 4 4 72 000 Corres
8SD- Governa | HIV advocate, | and tion of|rict |r of | disability | % disability | disability | disability | disability | disability ponden
20 nce and statistics empower Oider Disability | Wid | disabilit | and 08 and older | and older | and older | and older | and oider ce
Public and persons | and older | e y and | older persons | persons | persons | persons | persons fAttend
Participat mainstrea Program | persons older persons program program program program program ance
ion m special mes Program person | program mes mes mes mes mes register
focus mes s mes coordinat | coordinat | coordinat | coordinat coordinat /Report
group progra | coordinat ed ed ed ed ed S
mmes ed
coordin
ated
SEM | Good Increasein | To Gender Coordina | Dist | Numbe | 14 05 |12 3 gender | 3 gender | 3 gender | 3 gender 120 000 Corres
SD- Governa | HIV advocate, Program | tion  of | rict |r of | gender % gender program | program | program | program ponden
21 nce and statistics empower mes and | gender Wid | gender | program program | mes mes mes mes ce
Public and Women program | e progra mes mes coordinat | coordinat | coordinat | coordinat /Attend
Participat mainstrea Dialogue | mes mmes coordinat coordinat | ed ed ed ed ance
ion : coordin | ed ed register
;g sup;emal ated /Report
group 2
SEM Good Increase in | To Gender Compilati | Dist | Numbe | New 0.5 1 gender | ssue Policy Consultat [ 1 gender | OPEX Approv
SD- Governa | HIV advocate, main on of | rict |[r of | Indicator | % mainstre | identificat | formulati | ion mainstre ed
22 nce and statistics empower streamin | gender Wid | gender aming jon report | on process aming gender
Public and g policy mainstre j € mainstr policy policy mainstr
mainstrea aming eaming adopted adopted eaming
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I—Kw;Parformance Area {KPA) 5: Good Governance and Public Participation
Outcome 9. Responsive, Accountable, Effective and Efficient Local Government System
utputs: Deepen democracy through a refined ward committee model. |
&, . Administrative and financial capability
Organizational Objectives: To increase:the capacity-of the district to deliver its mandate
nce'Goal: "Irnprove:theéperformanc‘a ‘of all three spheres of government and in relation to district/metro developmental impact
- Problem. - Strategic | Project Project Loc | Key Baseline | Wel | 2026727 Quarter | Quarter | Quarter Quarter | 2026/27 | Means
statement | Objectives | Name Descripti | atio | perfor ghti | Annual 1 2 3 4 Annual of
on n mance ng | Targets Targets | Targets Targets | Targets Budget verific
{major indicat ation
activities or
)
Participat m special policy for policy policies
ion focus the adopte
group District. d
SEM | Good Increasein | To Localizati | Coordina | Dist Numbe | New 05 |12 3 3 3 3 98 000 Corres
SD- Governa | HIV advocate, on of | tion of [rict | T of | Indicator | % Localized | Localized | Localized Localized | Localized ponden
23 nce and statistics empower Gender Localized | Wid | Localiz Gender Gender Gender Gender Gender ce
Public and Based Gender e ed Based Based Based Based Based {IRepor
Participat mainstrea violence | Based Gender Violence | Violence | Viclence Violence | Viclence ts
ion m special & Violence Bgsed & & & & _ &
" Femicide | & Violenc Femicide | Femicide Femicide | Femicide Femicide
program Femicide e & program | program program | program | program
group mes program Femicid mes mes mes mes mes
mes e coordinat | coordinat coordinat | coordinat | coordinat
progra ed ed ed ed ed
mmes
coordin
ated
SEM Good increase in | To HIV,AIDS | Coordina Dist | Numbe | 22 HAST 05 |24 6 District | 6 District | 6 District | 6 District | 240 000 Corres
SD- Governa | HIV advocate, STisand | tion of rct [T of | program % District HIV, HIV, HIV, HIV, ponden
24 nce and statistics empower ™ District wid | Distnict | mes HIV, AIDS AIDS AIDS AIDS ce
Public and program | HIV,AIDS | € HIV, coordinat AlDS STlsand | STisand | STis and STis and {Attend
Participat mainstrea mes STIs and AIDS p STisand | TB T8 B TB ance
ion m special TB STls et B program program | program program register
program and TB | (Governa program | mes mes mes mes s/Minut
mes progra | hce & mes es

__#—
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Koy Performance Area (KPA) 5: Good Govemnance and Public Participation
-Cutcome 8: ' . Responsive, Accountable, Effective and Efficient Local Government System
Qitputs: . Deepen democracy through:a refined ward committes model.
L REE L B0 L 'Administrative and financial capability '
jic Organizational Objectives: | To Increase the capacity-ofthe district to deliver its mandate
ceGoal: - - Improve the performance of all three spheres of government and in relation to districtmetro developmental impact
:Problem -Strategic Project Project Loc | Key Baseline | Wel | 2026/27 | Quarter Quarter | Quarter | Quarter 2026/27 Means
statement | Objectives | Name Descripti | atio | perfor ghti | Annual 1 2 3 4 Annual of
' on n mance ng | Targets | Targets Targets | Targets | Targets Budget verific
(major indicat ation
activities or :
) .
focus mmes Planning, coordinat | coordinat | coordinat coordinat | coordinat
group coordin | Coordina ed ed ed ed ed
ated | tion,
Preventio
n
Care &
Support,
Capacity
Building
and
Monitorin
g&
Evaluatio
n
MONITORING AND EVALUATION
SEM | Good Inadequat | To Section Compilati | Dist | Numbe | 1 05 | 1section | Notarget | No target | 1 section | No target OPEX Mid
SD- Governa e enhance 72Report | on  and {rict | T of | Organisa % 72- for the for the 72- for the year
25 nce and continuou | porganizatio (s} submissi | Wid | section | ignal midyear quarter quarter midyear quarter report
Public s nal Midyear | cn e 72- performa report report
Participat | monitoring performanc Budget of the midyea compiled compiled
ion and e using and Mid-year r report nce and and
evaluation | - iioring performa | report compile report submitte submitte
of IDP g nce d and | produced d d
= Assessm

B e
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_K_ng v Parformance Area (KPA) 5. Good Governance and Public Participation
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
‘Outputs: Deepen democracy through a refined ward committee model.
: v i N 'Administrative and financial capability
jic:Organizational Objectives: ' Fo increase the capacity-of the district to deliver its mandate
{ G T improve the performance of all three spheres of government and in relation to district/metro developmental impact
't ‘Problem Strategic Projact Project Loc | Key Baseline | Wei | 2026/27 | Quarter Quarter | Quarter | Quarter 2026/27 Means
statement | Objectives | Name Descripti | atlo | perfor ghtt | Annual 1 2 3 4 Annual | of
on n mance ng | Targets | Targets Targets | Targets | Targets Budget verific
{major " | indicat ation
activities or
}
performan | evaluation ent submitt | (Mid-
ce tools Report ed year)
SEM Good Inadequat | To Annual Compilati | Dist | Numbe 1 0,5 | 1Annual | 1 Annual No target | No target | No target | OPEX Perfor
SD- Governa e enhance Performa | on and | rict r of | Organisa % Performa | Performa | forthe for the for the mance
26 nce and continuou | organizatio | Nce submissi | Wid | Annual | ignal nce nce quarter quarter quarter Report
Public s nal Reports | on of l e Perfor & Report Report
sl o performa : ;
Participat | monitoring | performanc Annual mance compiled | compiled
jon and s Performa Report | M¢® and and
evaluation | o iring nce compile | report submitte | submitte
of IDP g Reports d and | produced d d
performan s . submitt | (Annual
ce evaluation ed s
tools
nce
Report)
SEM Good Inadequat | To Annual Compilati | Dist | Numbe 2 05 | 2 Annuai | Notarget [ No target | 2 Annual | No target OPEX Annual
SD- Governa e enhance report on and | rict r of | Organisa % reports for the for the reports for the reporls
27 nce and continuou | organizatio submissi | Wid | Annual | tionat compiled | quarter quarter compiled | quarter
Public s nal on of | e reports performa and and
Participat | monitoring performanc Annual compile submitte submitte
ion and - iiing report d and | "°® d d
evaluation | oo ting submitt | report
of IDP arid ed produced

#
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Good Governance and Pu

blic Participation

Key Parformanca Area (KPA) 5:

Responsive, Accountable,

Effective and Efficient Local Government System

-

e

Deepen democracy. through-a refined ward committee model.
: Admlnlstraﬂva and: ﬂnanclal capablllty
: c Organlzatlonal Ob]ectlves ‘To Incroasa the capaclty of the district to deliver its mandate
improve: metp_erfbrmanoe of all three spheres of government and in reiation to districtimetro developmental impact
| Problem Strategic | Project | Project Loc | Key Baseline | Wei | 2026/27 | Quarter Quarter | Quarter | Quarter 2026/27 | Means
statement | Objectives | Name Descripti | -atio | perfor ghti-] Annual 1 2 3 4 Annual of
: on n. | mance ng | Targets Targets Targets | Targets Targets | Budget verific
{major indicat ation
activities or
: )
performan | evaluation {Annual
ce tools Reports})
SEM | Good inadequat | To Organiza | Compilati Dist | Numbe 5 05 | 4 1 1 1 1 OPEX Quarter
SD- Governa e enhance tional on of | rict |r of | Organisa % guarterly | quarterly quarterly | quarterly quarterly ly
28 nce and continuou | organizatio Reports quarterly | Wid quarter | rional reports report report report report Report
Public ] nal reports e y compiled | compiled compiled | compiled compiled s
Participat | monitori rt: peitorid
, p nitoring | performanc repons | oo
ion and e using compile
evaluation monitoring d reports
of IDP produced
performan and (4
ce evaluation Q
tools uarterly
Performa
nce
reports
and 1
Bonus
Report)
_#-—
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Good Governance and Pubiic Participation

Responsive, Accountable,

Effective and E

fficient Local Government

Deepen democracy throug

h a refined ward committee model.

System

. Administrative and financial capabllity I
Ly AlTs ls»Qf;gjanlzatlonaIiObj‘ectIVes: To increase the capacity of the district to deliver its mandate j
“Egvermnance Goal: Improve the performance of all three spheres of government and in relation to district/metro developmental impact J
“Proje | Key Problem Strategic | Project Project Loc | Key Baseline | Wel | 2026727 Quarter | Quarter F Quarter | Quarter | 2026/27 Means
o ] perform statement | Objectives Name Descripti | atio perfor ghti | Annual 1 2 3 4 Annual of
“Ne...- | ance ' on n mance ng | Targets Targets | Targets Targets | Targets Budget verific
P -Area {major indicat ation
oL activities or
)
SEM | Good inadequat | To Service Coordina | Dist | Numbe 3 Service | 0.5 | 1 Service No target | No target | No target | 1 Service OPEX Approv
SD- Governa e enhance Delivery | tionof the rict |r of | delivery % Delivery | forthe for the for the Delivery ed
29 nce and continuou | organizatio and develop wid | Service | gnd and quarter quarter quarter and Service
Public 8 nal Budget ment of [ e Deliver | gudget Budget Budget Deliver
Participat | monitoring Impleme | the y and g Impleme impleme y and
2 performanc : . impleme : '
ion and e using ntation Service Budget i ntation ntation Budget
evaluation | o oring Plan Delivery implem | ntation Plan Plan implem
of IDP d and entatio | Plans develope develope entatio
performan an . Budget n Plan | {SDBIP) d d n Plans
ce eVaIuathn Impleme deVelOp develope
tools ntation ed d S0
Plan .
reviewed
INTER- GOVERNMENTAL REALTIONS
SEM | Good Disintegra | To Mayor Coordina | Dist | Numbe 6 Mayors | 05 |4 District | 1 District | 1 District 1 District | 1 District | OPEX Corres
SD- goveman | tion of promote inter- tionofthe [ rict | of | IGR % Mayoral Mayoral Mayoral Mayoral Mayoral ponden
30 ce and planning, and governm | District Wid | District | Forums Inter- inter- Inter- Inter- Inter- ce
public monitoring | facilitate ental inter- e Mayora | .oordinat Governm | Governm | Governm Governm | Governm /Attend
participati | and effective Relations | governm | Inter- d ental ental ental ental ental ance
on evaluation Intergovem forum ental Govemn B Relations | Relations Relations | Relations Relations register
by B 7 M Relations mental | @nd Forums Forums Forums Forums Forums s/
various : : Mayoral Relatio | supporte coordinat | coordinat coordinat | coordinat coordinat Minute
organs of internation forum ns d ed ed ed ed ed s/Repo
states al ) Forums s
Relations
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M&Pﬁﬁormanoe Area (KPA) §: Good Governance and Public Participation
-Ostcome 9:. s Responsive, Accountable, Effective and Efficient Local Government System
Outputs: ' : Deepen democracy through a refined ward committee model.
' c ‘ _Administrative and financial capability
ategic Organizational.Objectives: . | Toiincrease the capacity of the district to deliver its mandate
anmﬁoal . s BB ~ . < | improve the performance of all three spheres of government and in relation to district/metro developmental impact
:Key - | Problem | Strategic | Project Project | Loc | Key ‘Baseline | Wel-|~2026/27 | Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
perform |-statement. | Objectives | Name Descripti | atlo | perfor: ghti | Annual 1 2 3 4 Annual of
nce - : _ " | on A | mance | ng | Targets | Targets | Targets | Targets | Targets | Budget | verific
Area _ {major | | indicat. ation
1 ; activities | - or.
) . .
coordin
ated
SEM | Good Disintegra | To District Coordina | Dist | Numbe | 1 District | 0,5 | 1 District | No target | Notarget | 1 District | No target | 300 000 Corres
SD- governan | tion of promote Lekgotla |tion  of [ rict |r of | Lekgotla | % Lekgotia | for the for the Lekgotla | for the ponden
3 ce and planning, and District Wid | Lekgotl | snordinat coordinat | quarter quarter coordinat | quarter ce
public | monitoring | facilitate Lekgotla | e a ed and ed ed /Attend
participati | and effective coordin ance
on evaluation ated supporte register
Intergovern d
\t:;rious mental and S
organs of internation
states al
Relations
SEM Good Disintegra | To District Coordina | Dist | Numbe | 107 05 | 36 9 District | 9 District | 9 District 9 District | 175 000 Attenda
SD- govemnan | tion of promote Inter- tion of | rict |r of | District % District Inter- Inter- Inter- Inter- nce
32 ce and planning, and governm | District Wid | District | 1R Inter- governm | governm | governm | governm Registe
public moenitoring | facilitate ental IGR e Inter- Forums governm | ental ental ental ental r/Agen
participati | and effective Relations | forums govem | o dinat ental Relations | Relations | Relations | Relations da/Corr
on evaluation Intergovem forums mental n Relations | Forums Forums Forums Forums espond
by santl s Relatio | €d Forums coordinat | coordinat | coordinat { coordinat ence
various : 2 ns coordinat | ed ed ed ed
organs of BN Forums ed
states al coordin
Relations ated

e
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arformance Area (KPA) §:

Good Governance and Public Participation

Responsive, Accountable, Effective and Efficient Local Government System

Deepen democracy through a refined ward committee model.

| Administrative-and financial capabltity

Organliationsl OBjecives:

{ To Iﬁi;‘rh{maitlo-@paéi'

‘the district to deliver its. mandate

-Improve‘the’%’pa’riprrnan'e‘al;of:all three spheres of government and in relation to districttmetro developmental impact

> |"Problem Strategic | Project Project Loc | Key | Baseline | Wei | 2026/27 | Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
- 7| statement | Objectives | Name Descripti | atio | perfor ghti | Annual 1 2 3 4 Annual of
on n mance ng | Targets | Targets | Targeis | Targets Targets | Budget verific
{major indicat ation
_ activities or
. . )
RISK MANAGEMENT
SEM | Good Existence | Reduction | Forensic | Facilitate | CD | Percent | 100% 0,5 | 100%of | 100% of | 100% of | 100% of | 100% of | 500 COO Investig
SD- goveman | of of fraud investigat | fraud M age of | investigat | % investigat | investigat | investigat | investigat | investigat ations
33 ce and potential and ions preventio investig | ions ion ion ion ion ion repors
public fraud and [ corruption n ation F reports reports reports reports reports and
s : port as
participati | corruption | ;otivities program reports conducte | conducte | conducte | conducte | conducte Reques
on mes conduct { PE" d per d per d per d per d per t
ed per | requests requests | requests | requests | requests | requests Registe
request r
SEM Good Existence | Reduction Fraud Facilitate | CD | Numbe | 17 fraud 0,5 | 4 Fraud 1 Fraud 1 Fraud 1 Fraud 1 Fraud 85 000 Corres
SD- goveman | of of fraud preventio | fraud M r of | preventio | % preventio | preventio | preventio | preventio | preventio ponden
34 ce and potential and n preverntio Fraud n n n n n n ce
public fraudand | corruption | awarene | n prevent | program awarene | awarene | awarene | awarene | awarene /Attend
participati { corruption | getivities 1 awarene ion mes Ss 55 SS SS 88 ance
on campaig | ss awaren | facilitated campaig | campaig | campaig | campaig | campaig Registe
ns campaig ess (Awarene ns n n n n rs/Minu
ns campai | ss facilitated | facilitated | facilitated | facilitated | facititated tes
gns
facilitat
ed
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Good Governance and Public Participation

Mnnaneemea (KPA) 5:

Responsive, Accountable, Effective and Efficient Local Government System

Deepen.democracy through a refined ward committee model.

| Administrative and financial capability

tegic:Organizational Objectives:. - To Increase the capacity of:the district to deliver its mandate
nce Goal; | KR | improve the performance of all three spheres of government and In relation to districtmetro developmental impact
Key | Problem | Strategic. | Project | Project | Loc | Key ‘Baseline | Wel | 2026/27 | Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
“parform | -statement. | Objectives |-Name -Dascriptl | atlo | perfor ; ghti | Arnnual 1 2 3 4 Annual of
‘ance - T T 1on ‘n- mance ng | Targets | Targets | Targets | Targets | Targets { Budget verific
Area - {major " | Indlcat ation
R activities | or
i Ton }
SEM Good Non- To protect | Security Provision | CD | Numbe | 12 0,5 12 3 security | 3 security | 3 security | 3 security | 54 168 Securit
SD- goveman | adherence | the Manage | ofsound | M r of | security % security reports reports reports reports 000 y
35 ce and to Municipalit | ment physical security reports reports issued issued issued issued reports
public Regulator | y from services | security reports | .o ed issued
participati | vy potential services issued
on prescripts ricke to all
municipal
premises
and
employe
es
INTERNAL AUDIT
SEM | Good Internal Conduct | CD | Numbe | 4 intemal | 0,5 | 4internal | 1internal | 1internal | 1internal | 1internal | 352 000 Internal
SD- governan | Inadequat Audit internal M r of | audit % audit audit audit audit audit audit
36 ce and e and | To audit in internal reports reports report report report report reports
public ineffective | strengthen line with audit roduced produced | produced | produced | produced { produced
participati | internal accountabi Globat reports P
on controls lity through Internal produc
proactive Audit ed
audit Standard
oversight s
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"Key Pe

Good Governance and Public Participation

IR0

rformance Area (KPA) §:

| Responsive, Accountable, Effective and Efficient Local Government System

Deepen democracy through a refined ward committee modet.

Administrative and financial-capability

s5ic Organizational Objectives:

"1 ToIncrease the capacity of the district to deliver its mandate

ance Goal:

e

Improve the performanoe“of.‘alll three spheres of government and in relation to district/metro developmental impact

L H Problem

Mgic

-Project

ey - "Project Loc | Key ~ | Basellne | Wei | 2026/27 | Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
perform | staterent | Objectives |- Name Descripti: | atle | perfor - ghti | Annual 1 2 3 4 Annual of
ance : 1 - - on ‘n-- | mance ng | Targets | Targets Targets | Targets Targets | Budget verific
Area (major .| Indicat ation
5 activities |. -~ | or -
5 ) . ¢ ) .
SEM Good Lack of Coordinext | Audit Coordina | CD | Numbe | 28 audit | 0,5 | 25 Audit | 6 audit 9 audit 5 audit 5 audit 1 684 Corres
SD- govermnan | quality ernal audit | Meetings | te M r of | meetings | % meetings | meetings | meetings | meetings | meetings | 000 ponden
37 ce and assurance | process external audit coordinat coordinat | coordinat | coordinat | coordinat | coordinat ce
public and audit audit meetin | ed ed ed ed ed iAttend
participati commitiee processe gs ance
on B s, audit coordin Registe
ACIEes committe ated rs/Minu
e tes
activities,
and
Municipal
support
SEM | Good Lack of Improveme | Municipal | Provide Dist | Numbe | 4 05 |4 1 1 1 1 OPEX Municip
SD- governan | quality nt of audit | Support technical | rict |r of | Municipal | % Municipal [ Municipal | Municipal | Municipal | Municipal al
38 ce and assurance | outcomes support Wid | municip support support support support support support support
public District to Local e al reports reports report report report report report
participati wide municipal support | . issued on | issued on | issued on | issued on | issued on
on ities reports !ssued i improved | improved | improved | improved | improved
issued | improved audit audit audit audit audit
on audit ouicome | outcome | ouicome | outcom1 | outcome
improv outcome s S s es S
ed audit | g
outcom
es
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ey :Performance Area (KPA) 5 Good Governance and Public Participation
tcome:9: X _ Responsive._:ﬁqcountable, Effective and Efficient Local Government System
B ' Despen democracy through:a refined ward committee model.
oy iy o | Admiinistrative and financial.capability :
trategic Organizational Objectives: - To increase the capacity of the district to deliver its mandate
ymanceGoals. .. .. ... - , o | improve the performance of all three spheres of government and in relation to district/metro developmental impact
‘Key | Problem | Strategic ‘Project Project toc | Key .| Baseline | Wel 2026/27 | Quarter | Quarter | Quarter | Quarter 2026/27 | Means
perform: | statement | Objectives Name Descripti | atio | perfor ghti | Annual 1 2 3 4 Annual of
ance - ' . on n mance - ng | Targets | Targets Targets | Targets | Targets | Budget verific
-Area ' {major indicat ation
' activities or
FD- Financial | Non To prepare | Financial | Budget CD | Numbe |1 05 11 No 1 No No OPEX 1
05 viability Complianc | a credible Reportin | Treasury | M r of Unqualifi | % Unqualifi | Target Unqualifi | Target Target Unquali
and e with and g unqualif | ed audit ed audit | for the ed audit for the for the fied
Manage MFMA realistic ied opinion opinion quarter opinion quarter quarter audit
ment budget in audit opinion
line with opinion report
MFMA
timelines
FD- Fimancial | Unauthoris | To monitor | Acquisitio | Complian CD | Percent | 100% 0,5 | 100 100 100 100 100 OPEX Zero
20 viability ed department | n cetothe | M age complian | % percent percent percent percent percent imeguta
and expenditur | expenditur | Manage SCM complia | ce by of of of of of r
Manage e e ment regulatio nce by | SEMS complian | complian | complian complian | complian expend
ment ns Strategi | departme ce by ce by ce by ce by ce by iture,
c nt to the Strategic | Strategic | Strategic Strategic | Strategic Fruities
Executi | SCM Executiv | Executiv | Executiv | Executiv | Executiv s and
ve regulatio e e e € e wastefu
Manag | nsthat Manage Manage Manage Manage Manage I, and
ement resultin ment ment ment ment ment unauth
Service | Rnil Services | Services | Services | Services | Services orised/
s irregular Departm | Departm | Departm | Departm Departm Payme
Depart | expendit enttothe | enttothe | enttothe | enttothe | ent to the nt
mentto | ure SCM SCM SCM SCM SCM Vouche
the regulatio | regulatio | reguiatio regulatic | regulatio rs,
SCM ns that ns that ns that ns that ns that
regulati resultin | resultin | resultin | resultin | resultin

S — S S i
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_&P@ _ ce Area {KPA) 5: Good Governance and Public Participation
come 9: . Responsive, Accountabls, Effective and Efficisnt Local Government System

Qutcome 9:
Outputs: Deepen democracy through.a refined ward committee model.
Administrative and financial capability

‘éi_réh'gicﬂrﬁanlzaﬂonal Objpctlves: ‘ To increase the capacity of the district to deliver its mandate

| improve the performance of atl three sphares of government and in relation to district/metro developmental impact

Problem Strategic Prolect | Project Loc | Key Baseline | Wei | 2026/27 | Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
statement | Objectives | Name Descripti | atio | perfor |’ ght! | Annual 1 2 3 4 Annual of
. on n mance | ng Targets Targets Targets Targets Targets | Budget verific
{major indicat ation
actlvities or
)
ons R nil R nil R nil R nil R nil
that irregular | irregular | irregular | irregular | irregular
result in expendit | expendit | expendit | expendit | expendit
R nil ure ure ure ure ure
irregula
r
expendi
fure

e —————e e
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1.2, INFRASTRUCTURE DEPARTMENT- VOTE 2
Business Unit Infrastructure Department -Vote 2
ned: - - . ' ‘Responsive, Accountahla, Effective and Efficient Local Government System
‘ e - improving:a _uess to basic services
_ ° Implementatlén of the community works programme
. ~.Actions supportive of human settlement outcome
sy Strategic Organizational Objectives: To provlde sustainable basic services and infrastructure davelopment
3 ctura—lnginaerlng-goalz - | .Mobilize, - target, align, manage investment in Infrastructure in a sustainable way supporting the economic way
- suipporting and fransformed spatial structure
lnable Devalopment Goal: _ ‘Goal 6:’Clean. waterand Sanitation
" | Strategic Project Project Loc | ~Key i 2l .| Wel | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
ent | Objectives Name. | Descripti - ‘atio | perform:{ine. | ghti | Annual .. . 1 2 3 4 Annual | of
A ISR RS Y . | iance - ng | Targets | Targets | Targets | Targets | Targets | Budget verificat
T { (major | .. | indicator - ion
| : _ | ‘activities) :
| WATER OPERATION & MAINTENANCE: :
INF | Basi Shortag | To achieve | Sewer | Acquire CD | Number 1 0,5 | 1sewerjet 1 1 No target | 1 sewer 650 000 | Material
R- c eof >90 % | Jet Sewer Jet | M of sewer | sewer | % machine requisitio | purchase jet requisitio
01 Servi water compliance | Machin | Machines jet jet acquired nissued | order machine nforder
ces and of drinking | es to machines | machi to term issued to acquired and
deliv sanitati water (sewer | address acquired | ne supplier term delivery
ery on quality and | mainte | sewer procu supplier note
service >85%  of | nance) | blockages red
s due effluent
to water
infrastr quality by
ucture 2030
breakd
own

e L S oo
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Business Unit

Infrastructure Department -Vote 2

Responsive, Accountable, Effective and Efficient Local Government System

"« Improving access to basic services
« " Implémentation of the community works programme
.« . Actions:supportive of human settiement outcome

= aic -afﬁaﬁiz‘atibnai Objectives:

ate: “Yo.provide sustainable basic services and Infrastructure development
“frfrastructure ingineering goal: Mobllize, target, align, manage investment In infrastructure in a sustainable way supporting the economic way
Bl s supporting and transformed spatial structure
“Sustainable Development Goal: , Goal 6: Clean water and Sanitation
ro. | Key | Problem | Strategic | Project | Project Loc Key Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
t-|-perf | statement | Objectives | Name Descriptt | atio | perform | ine ghti | Annual 1 2 3 4 Annual of
7| ‘orm o on n ance ng | Targets Targets | Targets | Targets | Targets | Budget | verificat
- ‘ance {major indicator . ion
-| -Area. | activities) ‘
Basi Shortag | To achieve | Water Breakdow | CD | Percenta | 99.48 | 0,5 | 70% of 70% of 70% of 70% of 70% of 34 981 Mainten
c e of >90 % | Infrastr | nof water | M ge of % of % reported water | reported | reported | reported reported | 000 ance
Servi water compliance | ucture infrastruct reported report infrastructure water water water water Requisiti
ces and of drinking | Repairs | ure water ed breakdowns infrastruc | infrastruc | infrastruc | infrastruc on and
deliv sanitati water and attended infrastruc | break attended ture ture fure ture Payment
ery on quality and | Mainte | through ture down through the breakdo breakdo breakdo breakdo certificat
service >85%  of | nance the breakdo s services of wns wns wns wns e
s due effluent (Term services wns atten Maintenance attended | attended | attended | attended
to water Contrac | of attended | ded Term through through through through
infrastr quality by | tors) Maintena through throu Contractors the the the the
ucture 2030 nce Term the gh services | services | services | services
breakd Contracto services | the of of of of
own rs of servic Maintena | Maintena | Maintena | Maintena
Maintena | es of nce Term | nce Term | nce Term | nce Term
nce Term | Maint Contract | Contract | Contract | Contract
Contract | enanc ors ors ors ors
ors e
Term
Contr
actors

e
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‘Business Unit Infrastructure Department -Vote 2 _—|
Qutcome 8: Responsive, Accountable, Effective and Efficient Local Government System
uts: ’ ‘ e Improving access to basic services
. « Implementation of the community works programme
. i B g dgeemes s g e om B « Actions supporiive of human settlement outcome
Btrategic Organizational Objectives:” -~~~ To.provide sustainable:basic services and infrastructure development
structure Ingineering goal: : Mobilize, target, align, manage investment in Infrastructure In a sustainable way supporting the economic way
T & - supporting and transformed spatial structure
able Development Goal: L s Goal 6: Clean water and Sanitation
1-Problem | Strategic Project | Project Loc Key Basel | Wel | 2026127 | Quarter | Quarter | Quarter | Quarter | 2026/27 Means
statement | Objectives | Name |-Descripti atio | perform | ine ghti | Annual 1 2 3 4 Annual of
s . on n ance b ng | Targets Targets | Targets | Targets | Targets | Budget verificat
(major indicator ;- ion
‘| activities) W L
INF | Basi Shortag To achieve | Water Provision | CO | Percenta | 100% | 0,5 | 80% of 80% of 80% of 80% of 80% of 13 985 | Material
R- C eof >80 % | Infrastr | of O&M M ge of of % requested requeste | requeste | requeste | requeste 000 Order
03 Semvi water compliance | ucture Material requeste | reque O&M Material d O&M d O&M d O&M d O&M and
ces and of drinking | Repairs | through d O&M sted provided Material Material Material Material Delivery
deliv sanitati water and the Material O&M through the provided | provided | provided provided Note
ery on quality and | Mainte | services provided | Mater services of through through through through
service >85%  of | nance of through ial Maintenance the the the the
s due effluent (Term Maintena the Procu Term services services services | services
to water Supplie | nce Term services | red Suppliers of of of of
infrastr quality by | rs) Suppliers of throu Maintena | Maintena | Maintena | Maintena
ucture 2030 Maintena | gh nce Term | nce Term | nce Term | nce Term
breakd nce Term | the Suppliers | Suppliers | Suppliers | Suppliers
own Suppliers | servic
es of
Maint
enanc
e
Term
Suppl
iers
SCIENTIFIC SERVICES

e — L e s
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‘Business Unit infrastructure Department -Vote 2
@goome 9: Responsive, Accountable, Effective and Efficient Local Government System
‘Qutputs: « Improving.access to basic services

» Implementation of the community works programme
« . Actlons supportive of human settiement outcome

Tategic Organizational Objectives:

To provide sustalnable‘basic services and infrastructure development

tructurs Ingineering goal:

Mobiiize, target, align, manage Investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

- Goal 8:Clean water and Sanitation

‘1 Problem | Strategic Project | Project Loc |- Key Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
statement | Objectives | Name Descripti | atio | perform: | ine ghti | Annual 1 2 3 4 Annual of
on n ance ng | Targets Targets | Targets | Targets | Targets Budget verificat
(major indicator ion
activities)
INF | Basi | Non- Toensure | Water Water CD | Number 1380 10,5 | 1000 250 250 250 250 300 000 Sample
R- c complianc | compliance | Quality | Quality M of chemi | % chemical and chemical | chemical | chemical | chemical receptio
04 Servi | e of of Monitor | Monitorin chemical | cals 1200 and 300 and 300 and 300 and 300 n log
ces potable wastewater | ing g through s and and microbiological | microbiol | microbiol | microbiol | microbicl sheets/
deliv | and works and | through | Sample microbiol | 1260 water quality ogical ogical ogical ogical Laborato
ery effluent water chemic | collection cgical micro samples water water water samples ry
water supply al and water biclog collected quality quality guality collected reports
quality to systems to | microbi quality ical samples samples samples
regulatory | regulatory | ological samples | sampi collected | collected | collected
requireme | requiremen | Sampli collected | es
nts ts ng collec
ted
INF | Basi | Non- To ensure Disinfe | Disinfectio | CD Number 2500 0.5 1500 1000 No target | 500 No target | 405 000 Request
R- c complianc { compliance | ction n M of Kgof | % Kilograms Kilogram | for the Kilogram | for the for
05 Servi | e of of chemic | chemicals Kilogram | disinf disinfection s quarter s quarter Quotatio
ces potable wastewater | als provided s of ection chemicals disinfecti disinfecti n, Work
deliv | and works and disinfecti | chemi provided on on order,
ery effluent water on cals chemical chemical delivery
water supply chemical | procu 5 s notes
quality to systems to S red provided provided Delivery
regulatory | regulatory provided notes
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Business Unit Infrastructure Department -Vote 2
89 . TResponsive, Accountable, Effective and Efficient Local Government System
' « - Improving access to basic services
. ‘ «. “Implementation of the community works programme
A L . e Actions supportive of human settiement outcome
“Key Strategic Organizational Objectives: ' To provide sustalnable basic services-and infrastructure development
“infrastructure ingineering:goal: = Mobilize, target, align, manage investment in Iinfrastructure in a sustainable way supporting the economic way
- o = supporting and transformed spatial structure
“Stistainable Development Goal: . - Goal 6: Clean water and Sanitation
Pro | 'Key | Problem | Strategic | Project | Project Loc Key Basel | Wei | 2026127 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
. statement | Objectives | Name Descripti | atio | perform | ine ghti : Annual 1 2 3 4 Annual of
on n ance ng | Targets Targets | Targets | Targets | Targets Budget verificat
(maijor indicator ion
activities)
requireme | requiremen and
nts ts invoice
INF | Basi | Non- Toensure | Water Provisioni | CD | Percenta | 100% | 0,5 | 100% of all Develop Appointm | 100% of | Notarget | 350 000 ToR,
R- c complianc | continuous | Quality | ng of M ge of all of all % requested ment of ent of all for the appoint
06 Servi | e of operation Laborat | Water requeste | requir water quality terms of service requeste | quarter ment
ces potable of the ory Quality d Water ed laboratory reference | provider d water letter,
deliv | and water equipm | Laborator Quality water instruments/ s quality delivery
ery effluent quality entfinst | y Laborator | qualit equipment laborator note, tax
water laboratory rument | equipmen y y provided ¥ invoice
guality to s tlinstrume equipme | labor instrume
regulatory nts nt/instru atory nts/
requireme ments instru equipme
nts provided | ments nt
/ provided
equip
ment
procu
red
INF | Basi | Non- To ensure | Water Complian | CD | Percenta | 100% | 0,5 100% 100% 100% 100% 100% 600 000 SANAS,
R- c complianc | continuous | Quality | ce with M ge partici | % compliance on | complian | complian complian | complian NLA and
07 Servi | e of operations | Laborat | Water complian | pation SANAS, NLA ce on ce on ce on ce on SABS
ces potable of the ory Quality ce on on and SABS by SANAS, SANAS, | SANAS, | SANAS, reports

e
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Business Unit Infrastructure Department -Vote 2
”@wome 9: Responsive, Accountable, Effective and Efficient Local Government System
‘Qutputs: _ » Improving access to basic services
Jheus W « Implementation of the community works programme
: s ; : « Actions supportive of human settlement outcome
E rategic Organizational Objectives: : | To provide sustainable basic services and infrastructure development
Anfrastructure Ingineering goal: ' Mobilize, target, align, manage investment in Infrastructure in a sustainable way supporting the economic way
- - supporting and transformed spatial structure
_ Goal 6: Clean water and Sanitation :
Strategic Project | Project Loc Key Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
Objectives | Name | Descripti | atio | perform | ine ghti | Annual 1 2 3 4 Annual of
: ! on n ance. ng | Targets Targets | Targets | Targets | Targets Budget verificat
{major indicator ion
actlvities) :
deliv | and water accredit | Laborator SANAS, SANA the Water NLA and | NLAand | NLAand | NLA and
ery effluent quality ation y NLA and | S, Quality SABS by | SABS by | SABS by | SABS by
water laboratory accreditati SABS by | NLA Laboratory the the the the
quality to on the and Water Water Water Water
regulatory Water SABS Quality Quality Quality Quality
requireme Quality by the Laborator | Laborator | Laborator | Laborator
nts Laborator | Water y Y y ¥
y Qualit
Y
Labor
atory
INF | Basi | Non- Toensure | water | Implemen | CD | Number | Twent | 0.5 Fifteen (15) Request | Issuing of | Fifteen No target | 362 000 | Request
R- + complianc | compliance | Safety tation of [ M of y-two % recommended | for work (15) for
08 Servi | e of of & recomme recomme | (22} interventions quotation | order recomme Quotatio
ces | potable wastewater | gecyrit | Nded nded ifary on the Water nded n, work
deliv | and works and | y plans | interventio interventi ; Safety Plans intervent order,
ery effluent water ns on ons on ention implemented ons on and
water supply Water water s on the water
quality to systems to Safety & safety Water Water safety
regulatory | regulatory Security and Safet Safety and
requireme | requiremen Plans security y Plans security
nts ts plans Plans
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- Infrastructure Department -Vote 2

Responsive, Accountable, Effective and Efficient Local Government System

« Improving:access to basic services
. !mplamentation of the community works programme
.« “Actions supportive of human settlement outcome

Fganizational Objectives:

"To provide sustainable basic services-and Infrastructure development

gineering goal:

- Mobilize, ‘target,: align, manage investment: In infrastructure In a sustainable way supporting the economic way
- supporting and transformed spatial structure

le-Development Goal: ~Goal 6t CIean ‘watarand Sanitation
|:Problem  |'Strategic | Project | Project Loc | - Key . | Basel | Wei | 2026/27 - Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
| statement. | Objectives | Name | Descripti | atio perform ine: . | ghti | Annual 1 2 3 4 Annual of
Fens . on n - ance ..+ | ng | Targets Targets | Targets | Targets | Targets | Budget verificat
{major - indicator | ion
activities) : S
impleme | and impleme plans
nted Secur nted reports
ity
reco
mme
ndatio
ns
compl
eted
INF | Basi | Non- Toensure | Waste | Implemen | CD | Number | Forty | 0,5 | Thirty-two (32) | Eight {8) | Eight(8) | Eight(8) { Eight(8) | 150000 | Green
R- c complianc | compliance | water tation of M of (40 % recommended | recomme | recomme | recomme | recomme Drop
09 Servi | e of of Risk recomme recomme | intervy interventions nded nded nded nded interventi
ces potable wastewater | Abatem | nded nded ahbon on Wastewater | interventi | interventi | interventi | intervent on
deliv | and works and | ent interventio interventi Risk ons on ons on ons on ons on reparts
ery effluent water Plans ns on ons on 5 “O0f Abatement Wastewa | Wastewa | Wastewa | Wastewa and work
water supply Wastewat Wastewa | 9reen Plans ter Risk ter Risk ter Risk ter Risk order,
quality to systems to er Risk ter Risk drop implemented Abateme | Abateme | Abateme | Abateme payment
regulatory | regulatory Abatemen Abateme | reco nt Plans nt Plans nt Plans nt Plans certificat
requireme | requiremen t Plans nt Plans mme impleme | impleme | impleme | impleme e
nts is impleme | ndatio nted nted nted nted
nted
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Business Unit Infrastructure Department -Vote 2
Responsive, Accountable, Effective and Efficient Local Government System
« Improving-access to basic services
‘ « _Implementation.of the community works programme
- ‘ "« Actlons supportive of human settlement outcome
Koy Strategic Organizational Objectives: To pravide sustainable basic services and infrastructure development
-Infrastructure-Ingineering-goal: Mobilize, target, align, manage investment In infrastructure in a sustainable way supporting the economic way
e ' supporting and transformed spatlal structure
“Sustainable Development Goal: . Goal 6: Clean water and Sanitation
Pro. | Key | Problem | Strategic | Project | Project Loc Key Basel | Wei ; 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
pct - statement | Objectives | Name Descripti | atio | perform | ine ghtl | Annual 1 2 3 4 Annual of
on n ance ng | Targets Targots | Targets | Targets | Targets Budget verificat
{(major indlcator ion
-activities)
ns
compl
eted
INF | Basi | Non- To ensure CD | Number 2 0.5 | 2Water Issuing of 283 000 Assessm
R- c complianc | compliance M of water Water | % Supply &1 work 2 Water | No target ent
10 Servi | e of of Unit Process supply Suppl wastewater order for | Supply & | for  the | Notarget reports
ces potable wastewater | Proces | audit and y and systems the 1 quarter for the and work
deliv | and works and | s Audit | assessme wastewat audited assessm | wastewat quarter order
ery effiuent water nt of er 1 ent of | er
water supply water systems Wast water systems
quality to systems to supply audited ewate supply audited
regulatory | regulatory and r and
requireme } requiremen wastewat syste wastewat
nts ts er m er
systems systems
asses
sed
INF | Basi | Non- To ensure | Water Operation | CD | Percenta | 75.8 0.5 | 70% of water 70% of 70% of 70% of 70% of 3 300 Water
R- c complianc | compliance | purificat | of Water M ge of % of % purification water water water water 000 treatmen
11 Servi | e of of ion purificatio water water facilities purificatio | purificatio | purificatio | purificatio t works
ces potable wastewater | facilitie | n facilities purificatio | treat operated n n n n reports
and worksand [ s n

e e
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Business Unit Infrastructure Dapartment -Vote 2 o]
Outcome 9: Responsive, Accountable, Effective and Efficlent Local Government System
atoputs: « Improving access to basic services
: « - Implementation of the community works programme
TR W ‘o -Actions supportive of human settlement outcome
fegic Organizational Objectives: To provide sustainable basic services and infrastructure development
cture ingineering goal: o “Mobilize, target, align, manage investment in Infrastructure in a sustainable way supporting the economic way
SREE- 2 supporting and transformed spatial structure
ainable Development Goal: 4 Goal 6: Clean water and Sanitation
av | Problem - | :Strategic | Project | Project Loc | - Key. Basel | Wel | 2026127 Quarter | Quarter | Quarter | Quarter | 2026/27 Means
| ‘statement | Objectives | Name | Descripti atio | perform | ine ghti | Annual 1 2 3 4 Annual | of
on n -ance | - ng | Targets Targets | Targets | Targets | Targets Budget verificat
: {major indicator ion
A . | activities) | ' e
deliv { effluent water facilities ment facilities facilities facilities | facilities
ery water supply operated | faciliti operated | operated | operated operated
quality to systems to es
regulatory | regulatory opera
requireme | requiremen ted
nts ts
INF | Basi | Non- To ensure | Waste Operation | CD Percenta | 90.2 0,5 | B0% of 80% of 80% of 80% of 80% of 1100 Wastew
R- c complianc | compliance | water s of M ge of % of % wastewater wastewat | wastewat | wastewat | wastewat | 000 ater
12 Servi | e of of treatme | wastewat wastewat | waste treatment er er er er treatmen
ces potable wastewater | nt er er water works treatment | treatment | treatment | treatment t works
deliv | and works and | works | treatment treatment | treat operated works works works works reports/
ery effluent water works works ment operated | operated operated | operated logsheet
water supply operated | ,arks s
quality to systems to opera
regulatory regul_atory i
requireme | requiremen
nts ts

e
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Business Unit

Infrastructure Department -Vote 2

Responsive, Accountable, Effective and Efficient Local Government System

« Improving.access to basic services
- Implementation of the community works programme
« - _Actions suppottive of human settlement outcome

ogic Organizational Objectives:

:"To provide sustainable basic services and infrastructure development

reingineering goal:

"Mobilize, target, align, manage investment in infrastructure in a sustainable way supporting the economic way

supporting and transformed spatial structure

Sumlnabla Development Goal: Goal 6: Clean-water and Sanitation
‘Problem - | Strategic Project | Project Loc Key Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
statement- | Objectives | Name Descripti | atio | perform |.ine. ghti | Annual 1 2 3 4 Annual of
' : on n -ance ng | Targets Targets | Targets | Targets | Targets | Budget | verificat
{major Indicator ion
SR ¥ | activities)
INF | Basi | Non- Toensure | Water | o o | CD | Percenta | 100% | 05 | 100% ofall 100% of | No target | 100% of | No target | 675000 | Delivery
R- c complianc | continuous { and Cerel M ge of all of all % requested all for the all for the note
13 Servi | e of operation wastew 9 requeste | reque water and requeste | quarter requeste | quarter Invoice/
water and e
ces potable of the ater wastewat d water sted wastewater d water d water Requisiti
deliv | and water consum | and water consumables and and on
ery effluent quality ables S wastewat | o4 provided wastewat wastewat
water laboratory les er waste er er
quality to consuma consuma consuma
water
regulatory bles consu bles bles
requireme provided provided provided
nts mable
s
procu
red
| PROJECT MANAGEMENT UNIT
INF | Basi | Shortage | Toensure | Manag | Managem | CD | Percenta | 100% | 0,5 | Basic Services | Non- To Wastewa | Impleme | CDM Number | Fort
R- c of water compliance | ement ent of the [ M ge of MIG % delivery complian | ensure ter Risk ntation of of intel
14 Servi | and with MIG of the | Municipal MIG Expe ce of complian | Abateme | recomme recomm | gns
ces sanitation | Requireme | Municip | !nfrastruct Expendit | nditur potable ce of nt Plans | nded ended gree
deliv | services nts al ure ure e of and wastewat interventi interventi drog
ery due to Infrastr | Program 2835 effluent er works ons on ons on Faee
infrastruct ucture me water and Wastewa Wastew
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Buslness Unit

Infrastructure Departmant -Vote 2

: Guwoma 9:

Respdnslve. 'Acco_u.ntable, Effective and Efficient Local Government System

« Improving.access to basic services
. lmptementatlon of the community works programme
» . Actions supportive of human settlement outcome

trategic: Olganlzational Objectlves’ Ty

S
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Koy To provide sustainable basic services and infrastructure deveiopment
,mtruatura Inglneering goal Mobilize, target, align, manage Investment in Infrastructure in a sustainable way supporting the economic way
- supporting and transformed spatial structure
-"-Suminable Development Goal: Goal 6: Clean water and Sanitation
y Problem | Strategic -| Project | Project Loc Key Basel | Wel | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
statement | Objectives | Name | Descripti | atio | perform | ine ghtt | Annual 1 2 3 4 Annual of
; on n ance ng | Targets Targets | Targets | Targets | Targets | Budget verificat
| {major indicator ion
- activities) |
ure Progra 63 quality to | water ter Risk ater Risk | end.
breakdow mme 000 regulator | supply Abateme Abateme | s
n y systems nt Plans ntPlans | comr
requirem | to impleme | ¢
ents regulator nted
y .
requirem
ents
| PROJECTS DEVELOPMENT
INE | Basi | Shortage | To provide | Grootp | Constructi | Blo | Percenta | 90% 05 | 100% 65% 75% 85% 100% 35 531 Completi
R- c of water affordable, | an, on of ube | geof constr | % construction of | constructi | constructi | constructi { constructi 1 000 on
15 | Servi | and cleanand | Sias, water rg constructi | ation water supply on of on of on of on of Certificat
ces sanitation | potable Longde | supply War | on of of project and water water water water e
deliv | services water n, project d 17 | water 2452 supply supply supply supply /Progres
ery due according Ramas supply water households project project project project s report
to lack to yard wikana project suppl with water and
of infrastru | connection | Water and Y access 0 0 0 2452
cture ] Supply Number | projec househol | househol | househol | househal
standards t | {(Phase of t. ds with ds with ds with ds with
o 100% of | 2) househol | j water water water water
the ds with house access access access access
holds
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Business Unit Infrastructure Department -Vote 2
‘Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
-Qutputs: s Improving access to basic services
= e . « Implementation of the community works programme
SUEL LiwE: : s S « _Actions supportive of human settiement outcome
Cey.Strategic Organizational Objectives: “To provide sustainable basic services and infrastructure development
Infrastructure Ingineering goal: - Mobilize, target, align, manage investment in Infrastructure in a sustainable way supporting the economic way
o= 3 3 supporting and transforred spatial structure
“Sustainable Development Goal: Goal 6: Clean water and Sanitation
Pro | Key | Problem | Strategic | Project | Project L.oc Key Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
{-perf | statement | Objectives | Name | Descripti | atio | perform | ine ghti | Annual 1 2 3 4 Annual of
on n -ance ng | Targets Targets | Targets | Targets | Targets Budget verificat
(major indicator ion
activities)
population water with
by 2030 access water
acces
s
INF | Basi | Shortage To provide | Bosehl | Constructi | Blo | Number Proje | 0,5 | 1 Specification | No target | 1 No target | No target | 10 087 Project
R- € of water affordable, | a Water | on of ube | of ct % developed for the specificat | for the for the 000 docume
16 Servi | and clean and Supply | water rg specificat | disco guarter ion quarter quarter ntation
ces sanitation i potable supply War | ions ntinue develope
deliv | services water project d 14 | develope | d d
ery due according d
to lack to yard
of infrastru | connection
cture s
standards t
o 100% of
the
population
by 2030
INF | Basi | Shortage To provide | Thalan | Constructi | Blo | Number Proje | 0,5 | 1 specification | Notarget | 1 No target | No target | 10 391 Project
R- C of water affordable, | e Water | on of ube | of ct Y developed for the specificat | for the for the 000 docume
17 Servi | and ciean and Supply | water rg specificat | disco quarter ion quarter quarter ntation
ces sanitation | potable ions
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:anlness Unit

infrastructure Department -Vote 2

Responsive, Accountable, Effective and Efficient Local Government System

_mme 8:

+ Improving-access to basic services
o _Implementation of the community works programme
_-Actions.supportive of human settlement outcome

lfganizational Objec_:tivas

F{iTO.pl'OﬁdB sustainable\bas:c services and infrastructure development

ufe ‘Ingineering goal:

Mohilize, . target, align, manage Investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

sngtalnabie Devolopmont Goal: Goal 8::Clean water-and Sanitation
s ‘Problem - | Strategic Project | Project Loc Key Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
mtemont "Objectlves .| Name | Descripti | atlo | perform. | ine ghti | Annual 1 2 3 4 Annual of
: - oh n ance ng | Targets Targets | Targets | Targets | Targets Budget verificat
(major indicator ion
| activities)
services water supply War | develope | ntinue develope
due according project d14 i d d d
to lack to yard
of infrastru | connection
cture s
standards t
o 100% of
the
population
by 2030
INF | Basi | Shortage | Toprovide | Mphahl | Constructi | Lep | Number | Proje | 0,5 |3 Notarget | 3 No target | No target | 3 000 Project
R- c of water affordable, | ele on of elle | of ct % specifications  § for the specificat | for the for the 000 docume
18 Servi | and clean and RWS water Nku | specificat | disco developed quarter ions quarter quarter ntation
ces sanitation | potable Maijane | supply mpi | ions ntinue develope
deliv | services water ] project War | develope | d d
ery due according Sefalao di1g | d
to lack to yard lo, , 23,
of infrastru | connection | Makae 24
cture s pea, &
standards t | Sedimo 25
o0 100% of | nthole,
the Moshat
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Business Unit Infrastructure Depariment -Vote 2
Responsive, Accountable, Effective and Efficient Local Government System
s - Improving:access to basic services
. Implamontation of the community works programme
»_ Actions supgortlve of human settiement outcome
K ';Stra_heg’u: Organtzatlonai ﬂhjectlves To provide sustainable basic services and infrastructure development
iﬁﬁﬂtruch:re Ingineering goal: - Mobilize, target, align, manage investment in Infrastructure In a sustainable way supporting the economic way
supporting and transformed spatial structure
Stmalnable Developmnt Goal: Goal 6; Clean water and Sanitation
: -Problem | Strategic Project | Project Loc Key Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
statement | Objectives | Name | Descripti | atio | perform | ine = | ghti | Annual 1 2 3 4 Annual of
: : on n ance - : ng | Targets Targets | Targets | Targets | Targets Budget verificat
“(major indicator ion
| activities) | ‘
population | e &
by 2030 Mashite
INF | Basi | Shortage To provide | Stocks | Constructi | Lep | Percenta | 40% 0,5 | 80% 1 5% 60% 80% 89617 Completi
R- c of water affordable, | RWS on of elle | ge constr | % construction of | Specifica | constructi | constructi | constructi | 000 on
19 Servi | and clean and (Hweler | water Nku | constructi | |,ction water supply tion on of on of on of Certificat
ces sanitation | potable eng, supply mpi | on of af project develope | water water waler e
deliv | services water Makots | project War | water 2 308 d supply supply supply {Progres
ery | due according | e, d7, | supply Wil households project project project s report
to lack to yard Motant 13 project suppl with water 2308
of infrastru | connection | anyane &14 y access 0 0 househol
cture 8 )} Phase Number | projec househol | househol | ds with
standardst | 2 of t ds with ds with water
0 100% of househol i water water access
the ds with house access access
population water holds
by 2030 access with
water
INF | Basi | Shortage | To provide | Grooth | Constructi | Lep | Number Proje |05 |3 No target | 3 No target | No target | 3 000 Project
R- C of water affordable, | oek on of elle | of ct % Specifications § for the Specifica | for the for the 000 docume
20 Servi | and clean and Region | water Nku | specificat | disco developed quarter tions quarter quarter ntation
ces sanitation | potable al supply mpi | ions ntinue develope
services water Water project War d d

39

2026/2027 MUNICIPAL MANAGER — ANNUAL PERFORMANCE PLAN - 01 JULY 2026 - 30 JUNE 2027

T\

=




‘Business Unit

infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

« Improvingaccess to basic services
-« - Implementation ,of the community works programme
» _Actlons supportlve of human settlement outcome

: ."To provide sustainable: basic services and infrastructure development

Mobillize, target, align, manage investment in infrastructure 'in a sustainable way supporting the economic way

‘supporting and transformed spatial structure

Goal 6:-Clean water and Sanitation

‘Project | Project Loc | --Key Base! | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
Name | Descripti | atio | perform | ine = | ghti | Annual 1 2 3 4 Annual of
on. g ] ..ance . ng | Targets Targets | Targets | Targets | Targets Budget verificat
{major i indicator | . ion
activities) | - | = :
deliv | due according Schem d 4, | develope
ery to lack to yard e 3, d
of infrastru | connection | (Madis 6
cture ] ha-
standards t | Ditoro,
o 100% of | Madish
the a-
population | Leolo,
by 2030 Motser
ereng,
Mamog
washa
&
Mapatj
akeng)
INF | Basi | Shortage | Toprovide | Phasha | Constructi | Mol | Percenta | 41% 0,5 | 100% 1 5% 70% 100% 19 483 Compieti
R- c of water affordable, | Water on of emo | ge constr | %o construction of | Specifica | constructi | constructi | constructi | 000 on
21 Servi | and clean and Supply | water le constructi | |ction water supply tion on of | on of | on of Certificat
ces sanitation | potable {Phase | supply War | on of of project develope | water water water e/Progre
deliv | services water 2) project d3 | water 1246 d supply supply supply ss report
ery due according supply water households project project project
to lack to yard project suppl
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Infrastructure Department -Vote 2

Responsive, Accounhble, Effective and Efficient Local Government System

« - Improving: aceess to basic services

Implamentatlon of the community works programme
Actionsw;u_pportlve of human:settlement outcome

To pro,vlde sustainable basic services and infrastructure development

Mobilize, target, align,. manage investment in infrastructure in a sustainable way supporting the economic way
“ supporting and transformed spatial structure

Goal 6: Clean water and Sanitation

Pro]ect Project | Loc Key ‘Basel { Wel | 2026127 Quartar | Quarter | Quarter | Quarter | 2026/27 | Means
‘Name | Descripti | atio | perform | Ine ghti | Annual 1 2 3 4 Annual of
on n ~ ance : ng | Targets Targets | Targets | Targets | Targets Budget verificat
{major indicator ion
- activities) :
of infrastru | connection y with water 0 0 1 246
cture s Number projec access househol | househol | househol
standards t of t ds with [ ds with [ ds with
o 100% of househol 0 water water water
the ds with access access access
population water house
by 2030 access holds
with
walter
INF | Basi | Shortage | Toprovide | Sefene | Constructi | Mol | Percenta | 40% 0,5 | 60% 1 5% 45% 60% 46 973 Progress
R- c of water affordable, { Water on of emo | ge constr | % construction of | Specifica | constructi | constructi | constructi | 000 report
22 Servi and_ _ clean and Supply | water le constructi | ction water supply tion on of { on of | on of
ces sanitation | potabie {(Phase | supply War | on of : develope | water water water
. - : of project.
deliv | services water 2) project d7 | water d supply supply supply
ery | due according supply water 0 househoids project project project
to lack to yard project suppl Wit asler
of infrastru | connection y e 0 0 0
cture s Number | projec househal | househol | househol
standards t of t ds with ds with ds with
o 100% of househol | g water water water
the ds with house access access access
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Infrastructure Department -Vote 2

Responsive, Accountable, Effective and Efficient Local Government System

« Improvingaccess to basic services
« Implementation of the community works programme
» Actions supportive of human settiement outcome

ooic Organizational Objectives:

To provide sustalnable basic services and Infrastructure development

cture Ingineering goal:

Mobilize, target, align, manage investment in infrastructure In a sustalnable way supporting the economic way
supporting and transformed spatial structure

Sﬂsialnable Bé’valopmant-.soal:

Goal 6: Clean water and Sanitation

~ |'Problem - | Strategic | Project | Project Loc Key Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
" | -statement .| Objectives | Name | Descripti | atio | perform | ine ghti | Annual 1 2 3 4 Annual of
T : ' on - n ~ance ng | Targets Targets | Targets | Targets | Targets Budget verificat
{major indicator : ion
| activities)
population water holds
by 2030 access with
water
INF | Basi | Shortage To Lepelle | Constructi | Lep Number 515 05 | 350 50 100 100 100 7 000 Appoint
R- c of water provide ba | - on elle j of house ! % households househol | househol | househol | househol | 000 ment
23 Servi { and sic Nkumpi | of sanitati | - househol | holds with access fo | ds with d with d with d with letter
ces sanitation | sanitationt | Sanitati | on Nku | ds with basic access to | access to | access to | access o
deliv | services o0 100% of | on project mpi | with acce | acces sanitation basic basic basic basic Completi
ery due the ssto sto sanitation | sanitation | sanitation | sanitation on
to lack population basic basic Certificat
of infrastru | by 2030 sanitation | sanita e
cture tion /Progres
s reports
INF | Basi | Shortage To Molem | Constructi | Mol | Number 0 0,5 | 350 50 100 100 100 7 000 Appoint
R- c of water provide ba | ole on emo | of house | % households househol | househol | househol | househol | 000 ment
24 Servi | and sic sanitati | Of sanitati le househol | hold with access to | ds with d with d with d with letter.
ce sanitation | sanitation t i on ds with basic access to | access to | access to | access to Completi
Deliv | services o 100% of project with acce | acces sanitation basic basic basic basic on
ery due the ssto sfo sanitation | sanitation | sanitation | sanitation Certificat
to lack population basic basic e
of infrastru | by 2030 sanitation | sanita {Progres
cture tion s reports

s
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Business Unit 5 Infrastructure Department -Vote 2
Qutcome 9: Responsive, Accountable, Effective and Efficient Locai Government System
Qutpy + Improving access to basic services
« - Implementation-of the community works programme
S . 2 - ‘ « - Actions supportive of human settiement outcome
ic:Organizational Objectives:- .. . - | Toprovide sustainable basic services and Infrastructure development
cture ingineering goal: : o Mobilize, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
e L : supporting and transformed spatial structure
- Susiainable Development Goal: Goal 6:-Clean water and Sanitation
Pro. | -Key | Problem | Strategic | Project | Project Loc | - Key [‘Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
P statement | Objectives | Name | Descripti | atio | perform | ine | ghti | Annual 1 2 3 4 Annual | of
- : i on- n ance . ng | Targets Targets | Targets | Targets | Targets Budget verificat
{major -indicator. : ion
o . activities) | .
INF | Basi | Shortage | To Blouber | Constructi | Blo | Number | O 0,5 | 350 50 100 100 100 7 000 Appoint
R- c of water provide ba | g on of ube | of house | % households househol | househol | househol | househol | 000 ment
25 Servi | and sic sanitati | sanitation | rg househol | hold with access to | ds with d with ¢ with d with letter.
ce sanitation | sanitationt | project ds with basic access to | access to | accessto | accessto Completi
Deliv i services 0 100% of with acce | acces sanitation basic basic basic hasic on
ery due the ssto sto sanitation | sanitation | sanitation | sanitation Certificat
to lack population basic basic e
of infrastru | by 2030 sanitation | sanita {Progres
cture tion s reports
INF { Basi | Shortage To Caprico | Deveiopm | Blo | Number New 0,5 | Development No target | 1 No target | No target | 5 000 Ground
R- c of water provideba | ent of ube | of Indica | % of 1 | forthe groundw | for the for the 000 water
26 Servi | and sic Househ | groundwa | rg, groundw | tor groundwater quarter ater quarter quarter protocol
ce sanitation | sanitation t olds ter Lep | ater protocol and 3 protacol reports,
Deliv | services 0 100% of .. .. | protocol elle | protocol specifications and 3 Project
ery due the Sanitali | 59 Nku | and specificat docume
to lack population | oN specificati | mpi | specificat ions ntation
of infrastru | by 2030 (Planni | ons and | ions develope
cture ng) Mol | develope d
emo | d
le
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Business Unit

Infrastructure Department -Vote 2

Rasponéi\fe, Aecountﬁble, Effective and Efficient Local Government System

. improving access to basic services
mplemenutl' on of the community works programme
tive of human settiement outcome

‘ ’I'o provido sustainabla*bakic services and infrastructure development

-Mobilize, target, align, ‘maniage investment in infrastructure in a sustainable way supporting the economic way

supporting and transformed spatial structure

Goal 6::Clean water and Sanitation

Project Loc | - Key |‘Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
i Descriptl atio | perform | Ine - | ghti | Annual 1 2 3 4 Annual of
- on n ance : ng | Targets Targets | Targets | Targets | Targets Budget verificat
| -(major indicator ion
3 . ‘ activities)
{ WATER PLANNING & DESIGN
INF | Basi | Shortage | Toprovide | Constru | Constructi | Lep | Percenta | 60% 0,5 [ 10% Completi | No target | Notarget | 10% 500 000 Progress
R- c of water affordable, | ction on and elle- | ge of of % Construction on and for the for the Contructi reports
27 servi | and clean and and upgrading | Nku | Construct planni and upgrading | submissi | quarter quarter on and
ce sanitation | potable upgradi | of mpi | ion and ng for Lebowakgomo | on of upgradin
deliv | services water ng of Lebowakg upgradin RWWTW Impleme g
ery due to according Lebowa | omo g u_pgra ntation Lebowak
infrastruct | to yard kgomo | RWWTW Lebowak | ding readines gomo
ure connection | RWWT | (RBIG) gomo of s study RWWTW
breakdow | s w RWWTW | WWT report to
n standards | (RBIG) W/ DWS
and to oxidat
provide :
sanitation fon
service to ponds
100% of -
the {Cond
population uct
by 2030 EIA,
Water
use
licenc
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‘Business Unit infrastructure Department -Vote 2 ]
Responsive, Accountable, Effective and Efficient Local Government System
« Improving access to basic services
o Implementation of the community works programme
- e - - « Actions supportive of human settiement outcome
ey c Organizational Objectives: To provide sustalnable-basic services and infrastructure development
Tufrastructure Ingineering goal: Mobilize, target, align, manage investment in Infrastructure in a sustainable way supporting the economic way
_ supporting and transformed spatial structure
Sustainabie Davelopment Goal: _ ; Goal 6: Clean water and Sanitation
Pro- | Key | Problem | Strategic | Project | Project Loc Key Base! | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
perf | statement | Objectives | Name - Descripti | atio | perform | ine ghti | Annual 1 2 3 4 Annual of
orm | - . ' "~ on: n ance ' ng | Targets Targets | Targets | Targets | Targets | Budget verificat
-+ ance {major indicator ion
:|-Area . activities)
e,
topog
raphic
al
surve
ys
and
geote
chnic
al
invest
igatio
ns)
INF | Basi | Shortage | To provide | Develo Developm | CD | Number 100 0,5 | 1 feasibility No target § 1 1 1 7 500 Feasibilit
R- c of water affordable, | pment ent of M of perce | % study for the technical | technical | feasibility | 000 y study
28 Servi | and clean and of feasibility feasibility | nt conducted and | quarter report report study report
ces sanitation | potable feasibili | study study Plann 3 technical develope | develope | conducte and
deliv | services water ty study | reports conducte | ing reports d d dand 1 technical
ery due to according reports | and d and and developed technical reparts
infrastruct | to yard and technical technical | Imple report
ure connection | technic | reports. reports ment develope
5 ation d

e
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Business Unit Infrastructure Department -Vote 2
Responsive, Accountable, Effective and Efficient Local Government System
» Improvingaccess to basic services
«  Implementation of the community works programme
b R Rl S o « - Actions supportive of human settiement outcome
rganizational Objectives: - Yo provide sustainable'basic services and infrastructure development
ctureinginesringgoal: = Mobilize, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
e e e TR | supporting and transformed spatial structure
ainable: Development Goal: Goal 6::Clean water.and Sanitation
Key - | Problem | Strategic | Project | Project | Loc - Key: | Basel | Wel | 2028/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
.| statement | Objectives | Name | Descripti -atio. | perform | Ine ghti | Annual 1 2 3 4 Annual | of
DT ; on in | ance’ "|. - .| ng | Targets Targets | Targets | Targets | Targets | Budget | verificat
' {major ~Indicator | - ion
actlvities) SR e
breakdow | standards | al develope | of
n and to reports d WSIG
provide as
sanitation per
service to busin
100% of ess
the plan
population
by 2030
INF | Basi | Shortage To provide | Repair Refurbish LNL | Number Refur | 0,5 | Ten{10) Ten (10) | Notarget | No target | No target 7 000 Completi
R- c of water clean, of t of M of bishm | % activities on activities 000 on
29 Servi | dueto affordable | riverba ”.‘e"b" K activities | ent of riverbank on certificat
ces damaged | and nk ;:;gtig: on 6 filtration riverbank e/
deliv | infrastruct | continuous | filtration P riverbank | boreh systems filtration Progress
ery ure water system s filtration oles completed systems report
stationed
s at at systems complete
Klipheu Klioh i complete d
wil and 5 suwl d
an
nMealata Malatane
water water
sources ROHICES
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Business Unit Infrastructure Department -Vote 2
“Responsive, Accountable, Effective and Efficient Local Government System
3 lmprovlng ccess to basic services. .
~implementation of the community works programme
: ctions:su ve of human settlement outcome
“To provide sustainable-basic services and infrastructure development
Mobilize; target, allgn, manage investment in ‘infrastructure in a sustainable way supporting the economic way
supporiing and transformed spatial structure
_ _ Goal 6: Clean-water and Sanitation
- +-Project .| Project Loc Key Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
{'Name | Descripti | atio | perform | Ine - | ghti | Annual 1 2 3 4 Annua! | of
A on n ance e ng | Targets Targets | Targets | Targets | Targets | Budget verificat
{major Indicator ' ' ion
activities) ‘
Non Financial Financi | Budget Nu | Number 1 0,5 | 1 Unqualified No target | 1 No target | No target | OPEX Unqualifi
Complianc | reporting al Treasury mbe | of Unqu | % audit opinion for the Unqualifi | for the for the ed audit
e with Reporti rof | ungualifie | alified quarter ed audit quarter quarter opinion
MFMA ng Ung | d audit audit opinion report
valif | opinion opinio
ied n
audi
t
opin
ion
FD- | Fina | Unauthori | To monitor | Acquisit | To ensure | CD | Percenta 100% | 0,5 | 100% 100% 100% 100% 100% OPEX Zero
20 ncial | zed department | ion continuou | M ge of compl | % compliance by | complian | complian | complian complian irregular,
Viabi | expenditur | al Manag | s complian | iance Infrastructure ce by ce by ce by ce by fruitless
lity e expenditur { ement | operation ce by by Services Infrastruc | Infrastruc | Infrastruc | Infrastruc and
and e of the Infrastruc | Infras Departmentio | ture ture ture ture wasteful,
Man water ture tructu the SCM Services | Services | Services | Services and
age quality Services | re regulations Departm | Departm | Departm | Departm unauthor
ment laboratory Departm | depar thatresultin R | enttothe | enttothe | enttothe | enttothe ised
ent to the | tment nil irregular SCM SCM SCM SCM expendit
SCM to the expenditure regulatio | regulatio | regulatio | regulatio ure
requlatio | SCM ns that ns that ns that ns that
ns that regul result in result in result in result in
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infrastructure Department -Vote 2

Resporisiﬁe;Adcotlhtahﬁ. Effective and Efficient Local Government System

« Improvingaccess to basic services

. lmplomentat!on of the community works programme

e __Actions supportive of human settlement outcome
To provide sustalnable:basic services and infrastructure development
Mobilize, target, align, ‘manage investment in Infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure
Goal 6: Clean water and Sanitation

Stra!og!c é—Prdject-'_Project-- Loc.| Key | Basel | Wei | 2026/27 Quarter | Quarter | Quarter | Quarter | 2026/27 | Means
". mtemant Ohjectlves “Name | Descripti | atio | perform |ine | ghti | Annual 1 2 3 4 Annual | of
] on “in “ance” [: | ng | Targets Targats | Targets | Targets | Targets Budget verificat
_{major Indicator | - - - ion
‘activities) e
result in ations R nil R nil R nil R nil
R nil that irregular | imegular | irregular | irregular
irregular | resuft expendit | expendit | expendit | expendit
expendit | inR ure ure ure ure
ure nil
irregu
lar
expen
diture

P S
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1.3. CORPORATE SERVICES- VOTE 3
: , -Corporate. Services —Vote 3
nce:Area (KPA)6; | Municipal Transformation and Organlzational Development
o s O 1“Responsive, Accountable, Eﬁaatveandaﬁfﬂcient Local Government System
] Administrative and financial capability .
; ﬂrnanlzatlonal ObjecﬂveS' ‘| To.Increase the capacity-of thedistrict to deilvar fts mandate
ce-Goal s improve the performance of all three spheres of government and In relation to districttmetro developmental impact
~ {Problem 'Stratagic Project ‘| Project - |-L | -Key | .Baseli | Wel | 2028/27 | Quarter | Quarter | Quarter | Quarter | 202 | Means of
Statement | Objectives Name | Descripti | o |-perform .| ne ghti | ~Annual 1 2 3 4 6/27 | verificatio
e : lon ... |calance | ng | Targets | Targets | Targets | Targets | Targets { Ann | n
| (major®- - .| ti. -|-indicator | - : ual
| activities |0 il Bud
=T ‘ ) e get
LEGAL SERVICES
CP | Municipal | Possible To ensure Litigatio | Manage C | Percenta | 100% 0,5 | 100% 100% 100% 100% 100% 12 Litigation
sD- | Transfor | litigations litigations n ment of D | geof manag { % litigation litigation litigation litigation litigation 000 | Manageme
01 mation instituted or | instituted Manag | litigations | M | litigation | ement cases cases cases cases cases 000 | Report/
and defended against or by ement cases of managed | managed | managed | managed | managed
Organiza | by the the managed | cases Reai
- S A P gister
tional municipalit | municipality institute
Develop | v, are defended. d or
ment compliance | ensure defend
with legal compliance ed by
prescripts with legal June
and prescripts and 2025
advisory advisory
services services
CP | Municipal | Possible To ensure | Legal Provision | C | Percenta | 100% 05 | 100%of | 100% of | 100% of | 100% of | 100% of | OP | Advisory
SD- | Transfor | litigations litigations advisor | of legal D | geof of % requeste | requeste | requeste | requeste | requeste | EX | Services
02 mation instituted or | instituted y advice M | requeste | request d legal d legal d legal d legal d legal Report/
and defended against or by | service | and d legal ed legal advice advice advice advice advice Register
Organiza | by the | the s and support advice advice and and and and and
tional municipalit | municipality support and and support support support support support
y, are support provided | provided | provided | provided | provided
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Corporate Services —Vote 3

Municipal Transformation-and Organizational Development

Responsive, Accountable, Effective;and Efﬂcient Local Government System

|"Administrative and financial capability -

To increase the capacity.of the:district to- “deliver its mandate

‘_sn :

Improve the performance:of all three:spheres of govenment and in relation to district/metro developmental impact

- "’fP,_rob|om -Strategic Project. | Project | L | Key T Baseli | Wel | 2026/27 | Quarter | Quarter | Quarter | Quarter | 202 | Means of
rm - | ‘Statement .| Objectives Name | Descriptl | o | perform -| ne ghti | Annual 1 2 3 4 6/27 | verificatio
2 - on ca | ance ng | Targets | Targets | Targets | Targets | Targets | Ann | n
{major ti' | indlcator ual
actlvities | o - Bud
) n get
Develop | compliance | defendedensu support provide
ment with legal | re compliance provided | dby
prescripts with legal June
and prescripts and 2025
advisory advisory
services services
CP | Municipal | Possible To ensure | Contrac | Develop C | Percenta | 100% 05 | 100% of | 100% of | 100% of | 100% of | 100% of | OP | Contract
SD- | Transfor | litigations litigations ts ment of |D {ge of | of % contracts | contracts | contracts | contracts | contracts | EX Register
03 mation instituted or | instituted develop | contracts | M | contracts | request develope | develope | develope | develope | develope Report/
and defended against or by | ment develope | ed d d d d d Register
Organiza | by the | the d contrac
tional municipalit | municipality ts
Develop 1}y, are defended, develop
ment compliance | ensure ed or
with  legal | compliance edited
prescripts with legal and
and prescripts and signed
advisory advisory by June
services services 2025
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Corporate Services —Vote 3

_f_il_ﬂam Unit.

rformance Area (KPA) 6:

‘Municipal Transformation-and Organizational Development

Responsive, Accountabte, Effective and Efficient Local Government System

: e &
ne:9;

“Administrative and financial capability

>gic Organizational Objectives:

T To Increase the capacity of the district to deliver Its mandate

,Z

ce Goal

improve the performance of all three spheres of government and In relation to district/metro developmental impact

- “Problem. Strategic " | Project | Project L | Key Basell | Wel | 2026/27 | Quarter | Quarter | Quarter | Quarter | 202 | Means of
orm. | Statement | Objectives | 'Name | Descripti { o | perform { ne ghtt | Annual 1 2 3 4 6/27 | verificatio
3 : on ca | ance ng | Targets | Targets | Targets { Targets | Targets | Ann | n
(major ti | Indicator | ual
activities | © Bud
} n get
Municipal { Possible To ensure By- By-laws C | Percenta | 100% 05 | 100%of | 100% of | 100% of | 100% of | 100% of | OP | By-laws/
sD- | Transfor | litigations litigations laws and D | geofBy- | of % by-laws by-laws by-laws by-laws by-laws EX | policies
04 mation instituted or | instituted and policy M | laws and | request and and and and and developme
and defended against or by policy developm policy ed by policy policy policy policy policy nt or
Organiza | by the the develo | ent develope | laws develope | develope | develope | develope | develope review
tional municipalit | municipality pment d and/ or d d d d d Report
Develop | v, are defended Policies
ment compliance | ensure develop
with legal compliance ed or
prescripts with legal reviewe
and prescripts and d
advisory advisory
services services
| HUMAN RESOURCES DEVELOPMENT
CP | Municipal | Lack of | To recruit and | Recruit | Coordinat | C | Percenta | 80% 05 | 100% of | Develop | Assessm | Notarget | 100% of | 569 | Approved
SD- | Transfor | Human retain ment of | ion of D | ge of | coordin | % requeste | mentand } entof for the requeste | 000 | recruitment
05 mation Capital to | competent employ | employee | M | requeste | ation of d approval | vacancy guarter d plan
and implement | Human Capital | ees s d recruit employe | of and employe
Organiza | municipal and sound recruitme employe | ment es Recruitm | develop es Recruitme
tional programme | labour nt es’ and recruitme | ent plan ment of recruitme nt and
Develop | s in line | relations processe recruitme | selectio nt Draft nt Setection
ment with the | effectively and s nt n processe Advert processe reports
IDP efficiently processe | process s s
s es
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-Business Unit __ Corporate Services —Vote 3
158 nmArea(KPA) 6: - |:Municlpal Transformation-and Organizational Development
a0 ' T Responsive, Accountable, Effective and Efficient Local Government System
| Administrative and financial capabllity
o:lnmase the.capacity.of the. districtto.dellver its mandate
- |:Improve the: pelformance of all three .spheres of government and In relation to district/metro developmental impact
_|-Project .| Project 'L .. ‘1 Basell | Wel |- 2026/27. | Quarter | Quarter | Quarter Quarter | 202 | Means of
1'Name :| Descripti | o | ne ghti | Annual 1 2 3 4 6127 | verificatio
' on . e’ B ng | Targets | Targets | Targets | Targets | Targets | Ann | n
{major - |-t - ual
activities. | 0 = Bud
) N get
coordinat coordinat coordinat
ed ed ed
CP | Municipal | Lack of | To recruit and | Employ | Conducti | C | Number 12 0,5 |12 3 3 3 3 5 Performan
SD- § Transfor | Human retain ee ng D | of perform | % employe | employe | employe | employe | employe | 955 | ce review
06 mation Capital to | competent perform | performa | M | employe [ ance e e e e e 000 | Report
and implement Human Capital | ance nce e review performa | performa | performa | performa | performa
Organiza | municipal and sound { reviews | review performa | conduct nce nce nce nce nce
tional programme | labour session | sessions nce ed review review review review review
Develop s in line | relations S review sessions | sessions | sessions | sessions | sessions
ment with the | effectively and Sessions conducte | conducte | conducte | conducte | conducte
IDP efficiently conducte d d d d d
d
CP | Municipal | Lack of | To recruit and | Health | Coordinat | C | Number 111 0,5 | 1 medical | No target | Assessm | Notarget | 1 medical | OF | Attendance
SD- | Transfor | Human retain and ion of | D | of employ | % surveillan | for the ent and for the surveillan | EX | Register/A
07 mation Capital to | competent safety employee | M | medical ees ce for quarter identificat | quarter ce for ssessment
and implement Human Capital medical surveillan | underw employe ion of employe report/ list
Organiza | municipal and sound surveillan ces for| ent es employe es of
tional programme | labour ce employe  medical conducte €s conducte employees
Develop |s in line | relations es surveill d required d underwent
ment with the | effectively and conducte | ance to medical
IDP efficientty d undergo surveillanc
medical e
surveillan
ce

e
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. Corporate Services —Vote 3
neefAre_a (KPA) 6: Municipal Transformation-and Organlzatlonal Development
' T : ‘| Responsive, Accountable, Effective and Efficient Local Government System
: ‘ - |- Administrative and financial capabifity
'l&Orgmimtlonai Objectlves. | To Increase the:capacity of the distrintto daliver its mandate
L i Improve the performance of all three spheres of government.and in relation to district/metro developmental impact
Problem Strateglc | Project. | Project - | L. | Key | Basell | Wei | 2026/27 | Quarter | Quarter | Quarter | Quarter | 202 | Means of
‘Statement | Objectives | Name | Descripti | o |-perform -| ne ghti { Annual 1 2 3 4 6/27 | verificatio
' ' —_ : on ca | ance - ng | Targsts | Targets | Targets | Targets | Targets | Ann | n
(major tt | indlcator ' ual
activities | o Bud
) n get
Municipal | Lack of | To recruit and | Health Hazard C | Number 1HIRA | 0,5 1 Hazard | Notarget | 1 Hazard | Notarget | Notarget | OP | Altendance
SD- | Transfor | Human retain and Identificat | D | of Hazard | activity | % Identificat | for the Identificat | for the for the EX | Register/A
08 mation Capital to | competent safety ion and | M | identificat | conduct ion and quarter ion and quarter quarter genda/HIR
and implement | Human Capital Risk ion and | ed Risk Risk A report
Organiza { municipal and sound Assessm Risk Assessm Assessm
tional programme | labour ent Assessm ent ent
Develop s in line | reiations ent conducte conducte
ment with the | effectively and conducte d d
IDP efficiently d
CP | Municipal | Lack of § To provide | Tools of | Provision | C { Percenta | 72% 0,5 | 100% of | Assessm { 50% of No target | 100% of | 1 Personnel
SD- | Transfor | tools for | effective and | trade personne | D | ge of provisio | % requeste | ent of requeste | for the requeste | 550 | protective
09 mation enhance efficient | M | requeste | nof d Personne | d quarter d 000 | Clothing
and service working tools protective d person personne | | personne personne report/
Organiza | delivery equipme personne | nel | protectiv | | I invoice/As
tional nt 1 protecti protectiv | e protectiv protectiv sessment
Develop protectiv | ve e equipme | e e report/
ment e equipm equipme | nt equipme equipme Delivery
equipme | ent nt requirem | nt nt note
nt request provided | ent provided provided
provided | s from
qualifyi
ng
employ
ees in

Y S P o
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3 . Corporate Services —Vote 3
rmance Area(KPA)6: .~ | Municipal Transformation and Organizational Development
' ' -Responsive, Accountable, Effective and Efficient Local Government System
o | Administrative and financial capability . .
sgic:Organizational.Objectives: .- | To increase the capacity of the district to.deliver its mandate
iceGoal: ... Flmprove the performance of all three spheres of government and in relation to district/metro developmental impact
n Strategic - | Project | Project | L | Key | Baseli | Wei | 2026/27 | Quarter | Quarter | Quarter | Quarter | 202 | Means of
" | Objectives. = | 'Name . | Descripti | o {.perform ‘| ne ghti | Annual 1 2 3 4 6/27 | verificatio
A N -on |catance. | ng | Targets | Targets | Targets | Targets | Targets | Ann | n
' ‘|- (major ti {indicator’| - ual
| activities. | o .| . e : Bud
} ' n - get
line
with
availabl
e
budget
CP | Municipal | Lack of | To provide | Toolsof | Compute | C | Percenta | 93 0,5 | 100% of | 100% of | 100% of | 100% of | 100% of | 100 | Delivery
SD- | Transfor | tools for | effective and | trade r D | geof Comput | % requeste | requeste | requeste | requeste | requeste | 0 note/
09 mation enhance efficient Equipme | M | requeste | er d d d d d 000 | invoice/Re
(a) and service working toois nt d equipm Compute | Compute | Compute | Compute | Compute port
Organiza | delivery Compute | ent r r r r r
tional r procure Equipme | Equipme | Equipme | Equipme | Equipme
Develop Equipme | d nt nt nt nt nt
ment nt provided | provided | provided | provided | provided
provided
CP | Municipal | Lack of | To provide | Tools of | Allocation | C | Percenta | 100% 0,5 | 100%of | 100% of | 100% of | 100% of | 100% of | 100 | Proof of
SD- | Transfor | tools for | effective and | trade of office | D | geof of office | % requeste | requeste | requeste | requeste | requeste | 0 payment/
09 mation enhance efficient furniture M | requeste | furnitur d office d office d office d office d office 000 | TOR's/Deli
(b) and service working tools d office e furniture | furniture furniture furniture furniture very note
Organiza | delivery furniture | procure provided | provided | provided | provided | provided
tional provided | d
Develop
ment

. ————— e
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Corporate Services ~Vote 3
-Municipal Transformation and Organizational Development
:Responsive, Accountable, Effective-and’ Efficient I..ocal Govemment System
.| ;Administrative and financial capabiiity . -
| To'increase the capacity-of the district to dohver its mandate
| improve the performance.of ali:three spheres of government and in relation to districtmetro developmental impact
‘Project | Project | L . ‘Key . -|'Baseli | Wel | 2026/27 | Quarter | Quarter | Quarter | Quarter | 202 | Means of
Name { Descripti | o 1ne ghti | Annual 1 2 3 4 6/27 | verificatio
' on  |ca il ng | Targets | Targets | Targets | Targets | Targets | Ann | n
(major - |'ti = lndlwtor ual
activities. | o | Bud
) n- get
CP | Municipal | Lack of | To recruit and | Employ | Impleme | C | Percenta | 100% 0,5 | 100% 100% 100% 100% 100% 1 Employee
8SD- | Transfor | Human retain ee ntationof | D | ge implem | % impleme | impleme | impleme | impleme | impleme { 050 | wellness
10 mation Capital to | competent Wellne | Employe | M { impleme | entatio ntation of | ntation of | ntation of | ntation of | ntation of | 000 | interventio
and implement | Human Capital | ss e ntation of | n of employe | employe | employe | employe employe ns Report/
Organiza { municipal and sound | Progra | Weilness employe | employ e e e e e Register
tional programme | labour m interventi e ee wellness | wellness | wellness | weliness | wellness
Develop |s in line | relations ons weliness | wellnes interventi | interventi | interventi | interventi | interventi
ment with the | effectively and interventi | s ons ons ons ons ons
IDP efficiently ons interve
ntions
CP | Municipal | Lack of | To recruit and | Labour | Manage C | Percenta | 100 % 0,5 100% of 100% of 100% of 100% of 100% of | 360 | Employee
SD- | Transfor | Human retain Relatio | ment of D | ge of | of % labour fabour labour labour labour 000 | (Labour)
11 mation Capital to | competent ns Labour M | labour referred relation relation relation relation relation Relations
and implement | Human Capital relation relation cases cases cases cases cases cases Report
Organiza | municipal and sound cases cases attende managed | managed | managed | managed | managed
tional programme | fabour managed | dto
Develop |s in line | relations within
ment with the | effectively and the
IDP efficiently require
d time
frame

e S e
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- Corporate Services —Vote 3
-Municipal Transformation-and Organizational Development
Responsive, Accountable, Effective: and‘Efﬂcient Local Government System
.|: Administrative and: financial capabiity ..
To increase the capacity:of the district to.deliver its mandate .
- Improvae the performance:of all three:spheres of government and in relation to district/metro developmental impact
Strateglc - Project | Project L *| Key {-Baseli | Wel | 2026/27 | Quarter | Quarter | Quarter | Quarter | 202 | Means of
-{ Objectives - {Name | Descriptl { o | perform | ne ghti { Annual 1 2 3 4 6/27 | verificatio
: s : on ca | ance =t ng Targets Targets Targets Targets Targets | Ann | n
{major ti | indicator | - ual
activities | o Bud
) n get
CP | Municipal | Lack of [ To recruit and | Workpl | Submissi | C | Number 1 05 |1 No target | Notarget | No target | 1 OP | Proof  of
8D- | Transfor | Human retain ace on of D | of Workpl | % Workplac | for the for the for the Workplac | EX | submission
12 mation Capital to | competent skills Workplac | M | Workplac | ace e Skills quarter quarter quarter e Skills
and implement | Human Capital | plan e skills e Skills | Skills Plan and Plan and
Organiza | municipal and sound Plan to Plan and | Plan Annual Annual
tional programme | labour Local Annual and Training Training
Develop |s in line | relations Governm Training | Annual Report Report
ment with the | effectively and ent Report Trainin submitte submitte
IDP efficiently Sector submitte | g dto dto
Educatic dto Local | Report Local Local
n and Governm | (WSP Governm Governm
Training ent and ent ent
Authority Sector ATR}) Sector Sector
Educatio | submitt Educatio Educatio
n and | edto n and n and
Training LGSET Training Training
Authority | Aby Authority Authority
April
2025
CP | Municipal | Lack of | To recruit and | Trainin | Training C { Percenta | 90%of 0.5 | 100% of | Training No target | 50% of 100%of |2 Approved
SD- | Transfor | Human retain g of D | ge of | identifie | % impleme | plan for for the impleme | impleme | 550 | training
13 mation Capital to | competent councilor | M | impleme | d ntation of | Councillo | quarter ntation of | niation of | 000 | plan/
and implement | Human Capital s and ntation of | training training rs and training training Expenditur
Organiza | municipal and sound employee training progra plan for employe plan for plan for e Report/
tional programme | labour S as per plan _for | ms councilor | es councilor | councilor Training
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Corporate Services ~Votea 3
nce Area (KPA) 6: - Municipal Transformation and Organizational Development
Responslve, Accountable, Effective and Efficient Local Government System
Administrative and financial capability -
togic: Organlzatlonal Ob}actlvas.  |"To increase the capacity of the district fo deliver its mandats
L - 1"Improve the performance of all three spheres of government and in relation to district/metro developmental Impact
Pfohlem Strategic -Project | Project L | Key -} Basell | Wei | 2026/27 | Quarter | Quarter | Quarter | Quarter | 202 | Means of
-Statement Ob]ectlvas Name Descripti | o | perform -{ ne ghti | Annual 1 2 3 4 6/27 | verificatio
' : -on ca | ance g ng | Targets | Targets | Targets | Targets | Targets | Ann | n
-| {major ti | indicator . ual
activities | o | Bud
1) n get
Develop | s in line | relations training councilor | implem s and develope s and s and plan/Traini
ment with the | effectively and plan s and | ented employe | d employe | employe ng reports
IDP efficiently employe | for es es es
es councill
ors and
employ
ees
CP | Municipal | Lack of | To recruit and | Employ | Awarding | C | Percenta | 100% 0,5 | 100% of | Notarget | Notarget | 100% of | Notarget | 450 | Bursary
SD- | Transfor | Human retain ees and D | ge of | of Yo eligible for the for the eligible for the 000 | fund
14 mation Capital to | competent Bursari | confirmati | M | eligible eligible employe | quarter quarter employe | quarer Report
and implement | Human Capital | es on of employe | employ es es
Organiza | municipal and sound hursaries es ees awarded awarded
tional programme | labour to awarded | awarde with with
Develop | s in line | relations internal with d with bursaries bursaries
ment with the | effectively and employee bursaries { bursari and and
IDP efficiently s and es confirmat confirmat
confirmat ion of ion of
ion of bursaries bursaries
bursaries awarded awarded
awarded
CP | Municipal | Lack of | To recruit and | Employ | Submissi | C | Number 1 05 |1 No target | No target | 1 No target | OP | Employme
SD- | Transfor | Human refain ment on of the [ D | of Employ | % Employm | for the for the Employm | for the | EX nt  Equity
15 mation Capital to | competent equity Equity M | Employm | ment ent quarter quarter ent quarter Report/Pro
and implement | Human Capital | report Employm ent Equity Equity Equity of of
Organiza | municipal and sound ent report Equity Report Report Report submission

e
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.Corporate Services ~Vote 3

8 : 2Unit-

“Municipal Transformation.and Organizational Development

hance Area (KPA)6:

~ “Responsive, Accountable, Effective and Efficient Local Government System

T Administrative and financial capabiiity.

g “To.increase the:capacity of the:district to deliver its mandate .

rmment and in relation to district/metro developmental impact

-} -improve the ‘performance;of ali three spheres of gove

. |-Strateglc - - |-Project: ‘Project. _[:L:z|-Key... -:|.Basell | Wei -2026/27. | Quarter | Quarter | Quarter Quarter | 202 | Means of
at' | Objectives - | Name | Descripti | o -1 “il-ne ghti | Annual 1 2 3 4 6/27 | verificatio
: S F e s SRR -1 TR i - 5 ng | Targets | Targets | Targets | Targets Targets | Ann | n
(major_ |ti ‘l-indicator ual
activities | o | . Bud
) n - get
tional programme | labour to Reports submitt submitte submitte
Develop |s in line | relations Departm submitte | ed 1o d to d to
ment with the | effectively and ent of d to | DoL by Departm Departm
IDP efficiently Labour Departm | Januar ent of ent of
ent of | y 2026 Labour Labour
Labour
CP | Municipal | Lack of | To recruit and | Employ | Impleme | C | Percenta 100 % | 0,5 | 100 % of | 100 % of | 100 % of | 100 %of | 100 % of | OP | Employme
SD- | Transfor | Human retain ment ntationof | D | ge of | of filled | % positions | positions | positions positions | positions | EX nt Equity
16 mation Capital to | competent Equity Employm | M | positions | position filed the | filed the | filledthe | filled the | filled the Report in
and implement | Human Capital | Plan ent filed in| sinthe highest highest highest highest highest highest
Organiza | municipal and sound Equity the highest three three three three three three
tional programme | labour Plan highest three levels of | levels of | levels of levels of | levels of levels of
Develop | s in line | relations three levels manage manage manage manage manage manageme
ment with the | effectively and levels of | of ment in | mentin ment in ment in ment in nt
IDP efficiently manage manag complian | complian | complian complian | complian
ment in | ement ce with | ce with ce with ce with ce with
complian | in Employm | Employm | Employm | Employm Employm
ce with | complia ent ent ent ent ent
Employm | nce Equity Equity Equity Equity Equity
ent with plan plan plan plan plan
Equity Employ
plan ment
Equity

e S
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Corporate Services ~Vote 3 .

mance Area (KPA) 6:

"Municipal Transformation-and Organizational Development

Responsive, ‘Accountable, Effective:and Efficient Local. Government System

Administrative and financial capability.

gic Organiza , : | Toincrease the capacity of the district to daliver its mandate.
ceGoal. - | o gl _improve the performance-of all three spheres of government and in relation to district/metro developmental impact
~ | Problem’ ‘:|:Strategic “Project | Project | L .| Key | Basell | Wel | 2026/27 Quarter | Quarter | Quarter | Quarter | 202 | Means of
form | Statement | Objectives ‘Name | Descripti | o | perform | ne ghti | Annual 1 2 3 4 6/27 | verificatio
R F i on ca |-ance _ ng | Targets | Targets | Targets Targets | Targets | Ann | n
{major tl | Indicator.| ual
activities | © Bud
} n get
[ Information and Communication Technology and Information Knowledge Management
CP | Municipal | Lack of | To provide Commu | Impleme | C | Number |5 sites 05 |5 new | Assessm | Termsof | No target | 5 new 150 | TOR's/
SD- | Transfor | tools for | effective and nity ntationof | D | of new | with % sites ent of reference | for the sites 000 | Invoice/
17 mation enhanced efficient ICT Shared | Communi | M | sites implem Impleme | sites develope | quarter Impleme Reports
and service services within | Networ | ty Shared impleme | ented nted with | required | dand nted with
Organiza | delivery the Kk Network nted with | and communi | for submitte communi
tional Municipality Communi | maintai ty Shared | installatio | d ty Shared
Develop ty Shared | ned Network | nof Network
ment Network | with Communi
Commu ty shared
nity Network
Shared
Networ
k
CP | Municipal | Theft and | To provide Securit | Installatio | C | Number 1 office | 0,5 |1 site | No target | Require 1 site No target { 100 | Report/
SD- | Transfor | Vandalism | effective and y n of D | of sites | installe | % installed | forthe ment installed | for the 000 | invoice
18 mation of efficient ICT System | Access M |installed | d with with quarter Specifica | with quarter
and Municipal services within | s Control with access security tion security
Organiza | infrastructu | the Systems security control system drafted system
fional re and | Municipality and system and and
Develop | assels Camera camera submitte
ment system system d
s.

B e
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Corporate Services —Vote 3

Municipal Transformation and Organizational Development

“Responsive, Accountable, Effective and Efficient Local Government System

T Administrative and financial capabiiity _

- |- To.increase the capacity of the district: to deiiver its mandate

.~ |:imprové'the performancs-of all. three spheres of government and in relation to districtmetro developmental impact

[ 'Project- | L-| Key:. . Baseli | Wei | 2026/27. | Quarter | Quarter | Quarter | Quarter | 202 Means of
‘Name. ' Descripti | o |-perform | ne’ ghti | Annual. 1 2 3 4 6/27 | verificatio
' 1 on ca {ance | - ng | Targets | Targets | Targets | Targets | Targets | Ann | n
-1 {(major ti | indicator ual
-activities | o | - 5 Bud
) n - get
CP | Municipal | Lack of | To provide Networ | Provision | C | Percenta | 12 sites { 0,5 | 100% of | 100% of | 100% of [ 100% of | 100%of | 10 Implement
SD- | Transfor | tools for | effective and k of D | ge of | with % sites sites sites sites sites 515 | ation
19 mation enhanced efficient ICT Connec | network M | sites integrat provided | provided | provided | provided | provided | 000 | Report
and service services within | tivity connectiv provided | ed with with with with with
Organiza | delivery the ity with SDWA network network network network network
tional Municipality network N connectiv | connectiv | connectiv | connectiv | connectiv
Develop connectiv | Networ ity ity ity ity ity
ment ity K
CP | Municipal | Lack of | Toimprove Comput | Maintena | C | Percenta | 8 0.5 100% 100% 100% 100% 100% 813 | Maintenan
SD- | Transfor | tools for | systems and er nce of D | ge of | Comput | % Compute | Compute | Compute | Compute | Compute | 000 | ce Report
20 mation enhanced network system | Compute | M | Compute | er r systems | r systems | r systems | r systems | r systems
and service S r systems r systems | system maintain maintain maintain maintain maintain
Organiza | delivery maintain | s, ed ed ed ed ed
tional ed network
Develop and
ment server
mainte
nance
and
licencin
g
CP | Municipal | Lack of | To improve | Multifun | Support C | Percenta | 100% 0,5 | 100% of | 100% of | 100% of | 100% of | 100% of |1 Maintenan
SD- | Transfor | tools for { systems and | ctional of D |ge of | Mainte | % multifunct | multifunct | muitifunct | multifunct | multifunct | 532 | ce repont
21 mation enhanced network Copier | multifunct | M | Multifunct | nance ional ional ional ional ional 000
and solution | ional ional and Copier Copier Copier Copier Copier

60

2026/2027 MUNICIPAL MANAGER — ANNUAL PERFORMANCE PLAN - 01 JULY 2026 — 30 JUNE 2027

i TV




Corporate Services —\Vote 3

| Municipal Transformation and Organizational Development

' Responsive, Accountable, Effective.and Efficient Local Government System

“Administrative and financial capability

" | To increase the capacity-of the district:to deliver its mandate

“Improve the performance of all.three spheres of government and in relation to district/metro developmental impact

“Project’| Project “}'L “|:Key: - - “|-Baseli | Wei |~2026/27 | Quarter | Quarter | Quarter | Quarter 202 | Means of
Name | Descripti j-o:-| perform | ne ghti | Annual 1 2 3 4 6/27 | verificatio
on - . | ca-fance ng | Targets | Targets | Targets Targets { Targets | Ann | n
1 (major | ti -| indicator- ual
activities | o - Bud
) n get
Organiza | service Copier Copier support solutions | solutions | solutions | solutions | solutions
tional delivery solution solution of supporte | supporte | supporte | supporte | supporte
Develop supporte | multifun d d d d d
ment d ctional
Copier
solution
5
CP | Municipal | Lack of | To improve | Digital Impleme | C | Percenta | New 0.5 100% 100% 100% 100% 100% 400 | Report/
SD- | Transfor | tools for | service System | ntaticnof | D | ge of | Indicate | % approved | approved | approved | approved | approved | 000 | invoicef
22 maticn enhanced delivery and | s digital M | approved | r prioritise | prioritise | prioritise | prioritise | prioritise Systems
and service compliance systems prioritise d digital | d digitai d digital d digital d digital Screenshot
Organiza | delivery d digital systems systems systems systems systems s
tional systems impleme | impleme | impleme impleme impleme
Develop impleme nted nted nted nted nted
ment nted
Immmsmnou
cP Municipal | Complianc | To provide | Plant Allocation | C | Number | 2 05 |4 No target | TOR No target | 4 ) Proof of
SD- | Transfor | e with | auxiliary and of D | of vehicle | % vehicles for the develope | forthe vehicles 500 | payment/
23 mation service support equipm | vehicles M | vehicles | s allocated | quarter d and quarter allocated | 000 | TOR's/Deli
and delivery services to all | ent allocated | purcha submitte very note
Organiza | mandate departments sed d
tional
Develop
ment
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s Unit - - L Corporate Services —Vote 3 -
srmance:Area: (KPA)B: -Municipal Transformation and. Organlzational Development
9: Responsive, Accountabie, Effective and Efficient Local Government System
, Hi Administrative and financial capability. .-
o cOrnanizaﬂonal ijectlvu. | To increase the capacity of the district:to deliver its.mandate -
S -improve the performance of all three spheres of government and in relation to district/metro developmental impact
B em "ziStrateglc ~“FProject | Project | L |Key . :|:Baseli | Wel | 2026/27. | Quarter | Quarter | Quarter | Quarter 202 ; Means of
' ;‘Statement Objectlves ‘Name - | Descripti | o | perform | ne ghti | Annual - 1 2 3 4 6/27 | verificatio
on ca | ance - ng | Targets | Targets | Targets i Targets | Targets | Ann | n
{major ti | Indicator ual
activities- | © Bud
) n get

CP | Municipal | Complianc | To provide | Air- Allocation | C | Percenta | 0% of 05 | 100% of | 100% of | 100% of | 100% of | 100% of | 450 | Air-

SD- | Transfor | e with | auxiliary Conditi | and D | geof obsolet | % obsolete | obsolete | obsolete | obsolete | cbsoiete | 000 | conditioner

24 mation service support oners replacem | M | obsolete | e air air air air air air s/delivery
and delivery services to all ent of air air conditio condition | condition | condition | condition | condition note/ Proof
Organiza | mandate departments condition condition { ners ers ers ers ers ers of payment
tional ers ers replace replaced | replaced | replaced | replaced | replaced
Develop replaced | d
ment

CP | Municipal | Complianc | To provide | Fire Allocation | C | Number 4 fire 0,5 | 2Fire No target | TOR No target | 2 Fire 2 Proof of

SD- | Transfor | e with | auxiliary vehicle | of fire D | offire vehicle | % vehicles | for the develope | for the vehicles 000 | payment/

25 mation service support s vehicles M | vehicles | s allocated | quarter d and quarter allocated | 000 | TOR's/Deli
and delivery services fo all allocated | purcha submitte very note
Organiza | mandate departments sed d
tional
Develop
ment

CP | Municipa! | Complianc | To provide | Promoti | Submissi | C | Number 1PAIA |05 |1 No No No 1 oP | PAIA

SD- | Transfor | e with | sustainable on of |on of | D | of report % Promotio | Target Target Target Promotio | EX | reports/

27 mation service records Access | Promotio | M | Promotio | compile n of | forthe for the for the n of Proof of
and delivery management to n of n of d and Access to | quarter quarter quarter Access submission
Organiza | mandate services Informa | Access to Access submitt Informati to
tional tion Informati to ed to on ACT Informati
Develop ACT(P |on ACT Informati | informa report on ACT
ment AlA) reports to on ACT tion submitte report

Informati reports d to submitte

S — T e T R s s —
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=Buslness Unit Corporate Services -Vote 3
Parformance Area (KPA) 6: Municipal Transformation and Organizational Development
Responsive, Accountabie, Effective and Efficlent Local Government System
‘ o Administrative and financial capability
gic Organizational Objectives: - | To/increase the capacity of the district to deliver its mandate
pGoal- -~ .- . -~ . - |lmprove the performance of all three spheres of government and in relation to district/metro developmental impact
= -1 -Problem: * |Strategic - ~|‘Project’|-Project: | L | Key: ‘| Baseli | Wei | 2026/27 | Quarter | Quarter | Quarter | Quarter | 202 | Means of
rform | Statement ' | Objectives :Name | Descripti | o | perform | ne ghti | Annual 1 2 3 4 6/27 | verificatio
) : - on ca | ance ng | Targets | Targets | Targets | Targets | Targets | Ann | n
{major ti | Indicator : ual
activities { o Bud
) n get
Compli | on submitte | regulat Informati dto
ance Regulator dio or on Informati
Informati Regulato on
on r Regulato
Regulato r
"
CP | Municipal | Complianc | To provide | File Submissi | C | Number 4 05 {4 File | 1 File { 1 File 1 File 1 File OP | Record
SD- | Transfor | e with | sustainable Plan on of File | D | of File complia | % Plan Plan Plan Plan Plan EX | Manageme
28 mation service records Plan M | Plan nce reports report report report report nt
and delivery management reports reports reports submitte | submitte | submitte | submiite | submitte compliance
Organiza | mandate services submitte | submitt d d d d d reports
tionai d ed on
Develop file plan
ment
FD- | Financial | Non- To prepare a Financi | Budget C | Number 1 05 {1 No 1 No No oP 1
05 viability Complianc | credible and al Treasury | D | of Unquali | % Ungualifi | Target Unqualifi | Target Target EX | Unqgualified
and e with realistic Reporti M | unqualifie | fied ed audit for the ed audit for the for the audit
Manage | MFMA budget in line ng d audit audit opinion quarter opinion quarter quarter opinion
ment with MFMA opinion opinion report
timelines
FD- | Financial | Unauthoris | To monitor Acquisit | Complian | C | Percenta | 100% 0,5 | 100 100 100 100 100 QP | Zero
20 viability ed department ion cetothe | D | ge complia | % percent percent percent percent percent EX | iregular
and expenditur | expenditure Manag | SCM M | complian | nce by of of of of of expenditur ;
e ement ce by Corpor complian { complian | complian | complian | complian e, Fruitiessj

oy N e 1
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-Corporate Services —Vote 3
|- Municipal Transformation-and Orgamzatlonal Development
Responsive, Accountable; Effective and Efficient Local Government System
| Administrative and financial capability: .
“Toincrease the:capacity‘of the district:to.deliver its mandate
| improve the. perfomnw of all:thres ,pharas of government and in relation to district/metro developmental impact
Sl‘rahgic = F-Project | ‘Project:+ L = -Key:- Wei-|:2026/27 | Quarter | Quarter | Quarter | Quarter | 202 | Means of
| Objectives :Name ‘| Descriptl-| ghti | Annual 1 2 3 4 6/27 | verificatio
' jon - lcas FE H ng | Targets | Targets | Targets Targets Targets | Ann | n
{major i (e Indicator : ual
activities | 0 |- , Bud
) n: get
'Manage regulatio Corporat | ate ce by ce by ce by ce by ce by and
ment ns e service Corporat | Corporat { Corporat | Corporat | Corporat wasteful,
Services | s e e e e e and
to the depart Services | Services | Services | Services | Services unauthoris
SCM ment to to the to the to the to the to the ed/Paymen
regulatio | the SCM SCM SCM SCM SCM t Vouchers,
ns that SCM regulatio | regulatio | reguiatio | regulatio | regulatio
result in regulati ns that ns that ns that ns that ns that
R nil ons result in result in result in result in result in
irregular | that R nil R nil R nil R nil R nil
expendit | resultin irregular irregular irregular irregular irregular
ure R nil expendit | expendit | expendit | expendit | expendit
irregula ure ure ure ure ure
r
expendi
ture

i
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1.4.

FINANCE DEPARTMENT VOTE- 4

lation to district/metro developmental impact

Quarter | Quarter | 2026/2 | Mean
- 3 4 7 s of
.| Targets | Targets | Annual | verifi
N Budget | catio
i, _ n
BUDGET AND TREASURY
FD- | Financi | Non- To prepare | Adjust Approved CD | Numberof | 1 0,5% |1 No target | No target | 1 No target | OPEX Appro
01 al Compli | a credible ment budget M approved approved approved | for the for the approved | for the ved
viability | ance and budget | adjustment adjustment | credible adjustme | quarter quarter adjustme | quarter credib
and with realistic budget as adjustme nt budget nt budget le
Manag | MFMA | budgetin per nt budget as per as per adjust
ement line with Municipal as per Municipal Municipal ment
MFMA Finance Municipal Finance Finance budg
timelines Manageme | Finance Manage Manage et
nt Act Manage ment Act ment Act
{(MFMA) by | ment Act (MFMA) {(MFMA)
28 by 28 by 28
February February February
FD- | Financi | Non- To prepare | Draft Draft CD | Numberof | 1 draft 0,5% | 1draft No target | No target | , draft No target | OPEX Draft
02 al Compli | a credible annual | annual M draft credible annual for the for the for the credib
- annual
viability | ance and budget | budget annual annual budget quarter quarter quarter fe
: s budget
and with realistic budgets budget tabled as Enledie annu
Manag | MFMA | budgetin tabled as tabled as per or al
ement line with per per Municipal R‘Iuni{:i 5 budg
MFMA Municipal | Municipal Finance e et
- B - . Inance
timelines Finance Finance Manage M tabled
anage
Manageme | Manage ment Act EE ALY
nt Act ment Act {MFMA) (MFMA)
{MFMA)
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‘Quarter | Quarter | 2026/2 | Mean
. 4 7 s of
ets | Targets | Annual | verifi
8 Budgset | catio
(MFMA) by | by 31 by by 31
31 March March March March
FD- | Financi | Non- To prepare | Annual | Annual CD | Numberof | 1 0,5% | 1annual | Notarget | No target | No target OPEX Credi
03 al Compli | acredible | budget | budget M annual credible budget for the for the for the ble
viability | ance and budgets annual adopted quarter quarter quarter p— annu
and with realistic adopted as | budget as per budget al
Manag | MFMA | budgetin per adopted Municipal adopted budg
ement line with Municipal as per Finance as per at
MFMA Finance Municipal Manage Municipal adopt
timelines Manageme | Finance ment Act Einarice ed as
nt Act Manage (MFMA) Manage per
(MFMA) by | ment Act by 30 ASRTAGE Munic
30 May (MFMA} May ipal
by 30 AR Finan
Myay by-3d ce
May M
ana
geme
nt Act
FD- | Financi | Non- To prepare | Financi | Submissio | CD Numberof | 4 05% | 2 No target | 1 No target | 1 OPEX Quart
04 al Compli | and submit | al n of M quarterly quarterly quarterly | forthe quarterly | forthe quarterly erly
viability | ance credible stateme | Financial financial financial financial | gquarter financiat guarter financial finan
and with financial nis statements statements | statemen statemen statemen statemen cial
Manag | MFMA [ information submitted {s ts ts ts state
ement fo submitte submitte submitte submitte ment
stakeholde | dto dto dto dto s
rs within stakehol stakehol stakehold stakehald
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on to district/metro developmental impact
“Quarter | Quarter | 2026/2 | Mean
i~ 3 4 I4 s of
Targets | Targets | Annual | verifi
' Budget | catio
n
60 working | ders ers ers within ers within
days after | within 60 within 60 60 days 60 days
the end of | working days after the after the
the quarter | days after the end of end of
after the end of the the
end of the quarter quarter
the quarter
quarter
FD- | Financi | Non- To prepare | Unquali | Unqualified | CD | Numberof | 1 05% |1 No target | 1 No target | No target | OPEX Ungu
05 al Compli | and submit | fied audit M Unqualified | Unqualifi Ungualifi | for the Unqualifi | for the for the alified
viability | ance credible audit apinion audit ed audit ed audit quarter ed audit quarter quarter | audit
and with financial opinion opinion opinion opinion opinion opinio
Manag | MFMA | information n
ement report
FD- | Financi | Non- To prepare | Annual | Submissio | CD | Numberof | 1 Annual 05% | 1Annual | 1 Annual | Notarget | Notarget | Notarget | OPEX Annu
06 al Compli | and submit | Financi | nof Annual | M annual Financial Financial | Financial | for the for the for the al
viability | ance credible al Financial financial Statemen Statemen | Statemen | quarter quarter guarter Finan
and with financial Statem | Statements statements | ts and ts and ts and cial
| Manag | MFMA | information | ents and and performa performa | performa State
ement and Performan performanc | nce nce nce ments
Perform | ce reports e reports reports reporis reports and
ance submitted submitte submitte | submitle perfor
reports to the dtothe d to the d to the manc
Auditor Auditor Auditor Auditor e |
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ind I felation to districtimetro developmental

mpact
a r | Quarter | Quarter | 2026/2 | Mean
3 4 7 s of
Targets | Targets | Annual | verifi
Budget | catio
General by | General General General report
31%t August | by 319 by 31%t by 318 s
August August August
FD- | Financi | Non- To prepare | Draft Submissio | CD | Numberof | 1 draft 0,5% | 1draft No target | No target | Notarget | 1 draft OPEX Draft
07 al Compli | and submit | budget | n of draft M draft budget budget for the for the for the budget budg
viability | ance credible budget to budget submitte submitte | quarter quarter quarter submitte et
and with financial Treasury submitted dto dio dto submi
Manag | MFMA | information to Treasury | Treasury Treasury Treasury tted
ement within10 within10 within10 within10 fo
working working working working Treas
days after | days days days ury
tabling after after after
tabling tabling tabling
FD- | Financi | Non- To prepare | Final Submissio | CD | Numberof | 1 final 0,5% | 1 final No target | No target | No target | 1 final OPEX Appro
08 al Compli | and submit | budget | noffinal M final budget budget for the for the for the budget ved
viability | ance credible budget to budget submitte submitte | quarter quarter quarter submitte budg
and with financial Treasury submitted dto dto approval dto et
Manag | MFMA | information to Treasury | Treasury Treasury Treasury submi
ement within 10 within 10 within 10 within 10 tted
working waorking working working to
days after days days days Treas
approval after after after ury
approval approval approval
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ent System .

o "i'Stﬂct!metro developmental Impact

;.Quarte Quarter | 2026/2 | Mean
T 3 4 7 s of
Targets | Targets | Annual verifi
: _ Budget | catio
s S5 3 it B = n
Financi To prepare | Municip | Submissio Number of | 1 set of 1 set of No target | No target | No target | 1 set of OPEX mSC
09 al and submit | al n of M set mSCOA Municipal | for the for the for the Municipal QA
viability credible Standar | Municipal Municipal budget Standard | quarter quarter quarter Standard budg
and financial d Chart | Standard Standard strings Chart Of Chart Of et
Manag information | of Chart of Chart Of submitte Accounts Accounts string
ement Accoun | Accounts Accounts dto budget budget s
ts budget budget Treasury strings strings submi
budget | stringsto strings by 20 return return tted
strings | Treasury return July submitte submitte to
submitted dio dto Treas
to Treasury Treasury Treasury ury
within 10 within 10 within 10
working working working
days after days days
approval after after
approval approval
FD- | Financi | Non- To prepare | Quarter | Submissio CD | Numberof |4 05% |4 1 1 1 1 OPEX Quart
10 al Compli | and submit | ly n of M quarterly quarterly quarterly | quarterly quarterly | quarterty | quarterly erly
viability | ance credible Municip | quarterly Municipal mSCOA Municipal | Municipal | Municipal Municipal | Municipal mSC
and with financial al Municipal Standard data Standard | Standard | Standard | Standard Standard QA
Manag | MFMA | information Standar | Standard Chart Of strings Chart Of | ChartOf | Chart Of | Chart Of | Chart Of budg
ement d Chart | Chart of Accounts submitte Accounts | Accounts | Accounts | Accounts Accounts et
Of Accounts data dto data data data data data string
Accoun | data strings Treasury strings strings strings strings strings s
ts data | strings submitted within 30 submitte | submitte | submitte | submitte | submitte submi
strings to Treasury | working dto dio dio dto dto tted
within 30 days Treasury | Treasury | Treasury | Treasury Treasury to J

e
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ation to disméﬂhietrd'developmental impact

“Quarter | Quarter | 2026/2 | Mean
3 4 7 s of
Targets | Targets | Annual | verifi
2 Budget | catio
e Y : s : n
working within 30 | within 30 | within 30 | within 30 | within 30 Treas
days working working working working working ury
days days days days days
FD- | Financi | Non- To prepare | Monthly | Submissio | CD Numberof | 12 0.5% | 12 3 3 3 3 OPEX Appro
11 al Compli | and submit | budget | nof M monthly monthly monthly monthly monthly monthly monthly ved
viability | ance credible stateme | menthly budget budget budget hudget budget budget budget budg
and with financial nts budget statements | statemen statemen | statemen | statemen | statemen | statemen et
Manag | MFMA | information statements submitted ts ts ts ts s ts state
ement to Treasury | submitte submitte | submitte | submitte | submitte | submitte ments
within 10 dto dto dto dto dto dto submi
working Treasury Treasury | Treasury | Treasury | Treasury Treasury fted
days after | within 10 within 10 | within 10 | within 10 | within 10 | within 10 to
month-end | working working working working working working Treas
days days days days days days ury
after after after after after after
month- month- month- month- month- month-
end end end end end end
FD- | Financi | Non- To prepare | Monthly | Submissio | CD Number of | 12 cash 0,5% | 12 3 3 3 3 OPEX Mont
12 al Compli | and submit | Municip | n of M monthly flow monthly monthly monthiy monthly monthly hly
viability | ance credible al monthly Municipal projectic Municipa! | Municipal | Municipal Municipal | Municipal mSC
and with financial Standar | Municipal Standard n, bank Standard | Standard | Standard | Standard | Standard OA
Manag | MFMA | information | d Chart Standard Chart Of and Chart Of | Chart Of | Chart Of | Chart Of | Chart Of data
ement of Chart Of Accounts investme Accounts | Accounts | Accounts | Accounts | Accounts string
Accoun | Accounts data nt data data data data data S
strings subrnitte strings strings strings strings strings submi
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Quarter | Quarter | 2026/2 | Mean
3 4 7 s of
| Targets | Targets | Annual | verifi
' Budget | catio
s data | data submitted dto submitte | submitte | submitte | submitte | submitte tted
strings | strings to Treasury | treasury dto dto dto dto dto to
within 10 within 10 treasury treasury treasury treasury treasury treas
working working within 10 | within 10 | within 10 | within 10 | within 10 ury
days after days working working working working working within
month-end | after days days days days days 10
monith- after after after after after worki
end month- maonth- month- month- month- ng
end end end end end days
after
mont
h-end
FD- | Financi | Non- To prepare | VAT Submissio | CD Percentag 100% of 0,5% 100% 100% 100% 100% 100% OPEX Subm
13 al Compli | and submit | 201 n of VAT M e of VAT VAT 201 Submissi | Submissi | Submissi | Submissi | Submissi itted
viability | ance credible 201 201 submissi on of on of on of on of on of VAT
and with financial submission | on within VAT 201 | VAT 201 | VAT 201 | VAT 201 | VAT 201 201
Manag | MFMA | information within 30 30 days within 30 | within 30 | within 30 | within 30 | within 30
ement days after | after the days days days days days
the end of | end of after the after the after the after the after the
the month | the end of end of end of end of end of
month the the the the the
month month month month month
FD- | Financi | Non- To prepare | Cash Submissic | CD | Numberof | 12 cash 0.5% | 12 cash 3 cash 3 cash 3 cash 3 cash OPEX Cash
14 al Compli | and submit | flow n of cash M cash flow flow flow flow flow flow flow flow
viability | ance credible projecti | flow projection, | projectio projectic | projectio | projectio | projectio projectio projec
and with financial on, projection, bank and n, bank n, bank n, bank n, bank n, bank n, bank tions
MFMA bank investment | and and and and and and bank |
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n fdi‘:lnétrictlmetro developmental impact

" Quarter | Quarter | 2026/2 Mean
L (R | 7 s of
rgets - | Targets | Annual | verifi
S Budget | catio
information | and bank and submitted investme investme | investme | investme | investme | investme and
ement investm | investment to treasury | nt nt nt nt nt nt invest
ent within 10 submitte submitte | submitte | submitte | submitte | submitte ment
working dto d to dto dto d to dto recon
days after | treasury treasury | treasury | treasury | treasury | treasury ciliati
month-end | within 10 within 10 | within 10 | within 10 | within 10 | within 10 ons
working working working working working working report
days days days days days days
after after after after after after
month- month- month- month- month- month-
end end end end end end
| EXPENDITURE MANAGEMENT
FD- | Financi | Non- Toensure | Payabl | Adhereto CD | Percentag | 100% of | 0,5% | 100% of | 100% of 100% of | 100% of | 100% of | OPEX Credit
15 al Compli | effective es service M e creditors | creditors creditors | creditors | creditors | creditors | creditors ors
viability | ance and standards paid within | paid paid paid paid paid paid recon
and with efficient and MFMA 30 days of | within 30 within 30 | within 30 | within 30 | within 30 | within 30 ciled
Manag | MFMA | payment of for receipts of | days days days days days days report
ement | S65(2) | liabilities payment of credible from date from date | from date | from date | from date ! from date
e) within set liabilities invoice of receipt of receipt | of receipt | of receipt | of receipt | of receipt
time frame of a of a ofa ofa ofa ofa
and in credibie credible credible credible credible credible
compliance invoice invoice invoice invoice invoice invoice
with MEMA
FD- | Financi | Non- To ensure Employ | Accurate CD | Numberof | 12 05% | 12 3 payroll | 3 payroll | 3 payroll | 3 payroll OPEX Payro
16 al Complt | effective ee cost | paymentof | M payroll payroll payroll runsand | runsand | runsand | runsand I runs
viability | ance and salaries runs and runs and runs and | reconcilia | reconcilia | reconcilia | reconcilia and
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3 Ion tb dlsfﬁcﬂmetro developmental impact

Quarter. | Quarter | 2026/2 | Mean
3 4 7 s of
Targets ;| Targets | Annual | verifi
o : Budget | catio
Sk : 5 n
and with efficient and related reconciliati | reconcilia reconcilia | tions tions tions tions recen
Manag | MFMA | payment of costs ons tions tions performe | performe | performe | performe ciliati
ement | S65(2)( | liabilities monthly performed | performe performe | d d d d ons
e) within set d d report
time frame
and in
compliance
with MEMA
FD- | Financi | Non- Toensure | Employ | Accurate CD | Percentag | 100% 0,5% | 100% 100% 100% 100% 100% OPEX Subm
16.1 | al Compli | effective ee cost | paymentof | M e of Submissi Submissi | Submissi | Submissi | Submissi | Submissi itted
viability | ance and salaries submission | on of on of on of on of on of on of EMP2
and with efficient and related of EMP EMP 201 EMP 201 | EMP 201 | EMP 201 | EMP 201 | EMP 201 01
Manag | MFMA | payment of costs 201 within | within 7 within 7 within 7 within 7 within 7 within 7
ement | S65(2) | liabilities monthly 7 days days days days days days days
(e} within set after after after after after after after
time frame month-end | month- month- month- month- month- month-
and in end end end end end end
compliance
with MEMA
FD- | Financi | Non- To ensure Employ | Accurate CD | Percentag 100% 0.5% | 100% No target | 100% No target | 100% QPEX Subm
16.2 | al Compli | effective ee cost | paymentof | M e of Submissi Submissi | forthe Submissi | for the Submissi itted
viahility | ance and salaries submission | on of on of quarter on of quarter on of EMPS
and with efficient and related of EMP EMP 501 EMP 501 EMP 501 EMP 501 01/Pr
Manag | MFMA | payment of costs 501 by 31 by 31 by 31 by 31 by 31 oof of
ement | S65{2) | liabilities monthly May and May and May and May and May and submi
(e) within set 31 October | 31 31 3 K)| ssion
time fimit October October QOctober QOctober
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h_tlon 1o districtmetro developmental impact

Quarter | Quarter | 2026/2 | Mean
3 -4 7 . s of
Targets | Targets Annual | verifi
Budget | catio
and in
compliance
with MEMA
FD- | Financi | Non- Toensure | Employ | Accurate CcD | Numberof |1 05% |1 1 No target | No target | No target OPEX Empﬁ
17 al Compli | effective ee Employee | M employee Employe Employe | Employe | for the for the for the oyee
viability | ance and benefits | cost cost e cost e cost e cost quarter quarter quarter cost
and with efficient benefit benefit benefit benefit benefit benefi
Manag | MFMA | payment of evaluated evaluations | evaluatio evaluatio | evaluatio t
ement 565(2)( | liabilities performed | n n n evalu
e) within set performe performe | performe ation
time frame d d d report
and in
compliance
with MFMA
[ SUPPLY CHAIN MANAGEMENT
FD- | Local Unauth | To ensure | Deman | Developme CD | Numberof |1 0,5% |1 Municipal | Municipal Municipal | 1 OPEX Munic
18 econo orised that the | d nt of M municipal Municipal Municipal | procurem | procurem | procurem municipal ipal
mic expendi | resources manag | procureme procureme | procurem procurem | ent plan ent plan ent plan procurem procu
Develo | ture required to | ement nt plan nt plan ent plan ent plan impleme | impleme impleme | ent plan reme
pment fulfil the linked to linked to linked to | ntation ntation ntation develope nt
needs budget budget, budgst, report. report. report. d and plan/
identified in submitted submitte submitte impleme imple
the to Treasury | dto dto nted. ment
strategic within 10 Treasury Treasury ation
plan of the working within 10 within 10 report
institution working working

#
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_l_'oﬁ_ to d_ié'tﬁctlmetro developmental |

mpact
Quarter | Quarter | 2026/2 | Mean
- A 4 7 s of
Targets - | Targets | Annual verifi
: Budget | catio
n
are days after days days
efficient approval after after
and approval approval.
effective
(at the
correct
time, price
and place
and that
the
quantity
and quality
will satisfy
those
needs)
FD- | Financi | Unauth | To ensure | SCM Supply CD | Percentag | 100 % of | 0,5% 100 % of | 100 % of | 100 % of | 100 % of | 100 % of | OPEX Paym
19 al orised that  the | require | Chain M e of Supply | Supply Supply Supply Supply Supply Supply ent
viability | expendi | resources | ments Manageme Chain Chain Chain Chain Chain Chain Chain vouch
and ture required to nt {SCM} Manageme | Manage Manage Manage Manage Manage | Manage ers
Manag fulfi  the requiremen nt (SCM) ment ment ment ment ment ment
ement needs ts linked to requiremen | (SCM) (SCM) (SCM) {SCM} (SCM) (SCM}
identified in the budget ts that are requirem requirem | reguirem requirem | Trequirem requirem
the linked to ents that entsthat | entsthat | entsthat | entsthat | ents that
strategic the budget | are are are are are are
plan of the linked to linked to linked to linked to | linked to | linked to
institution the the the the the the
are budget budget budget budget budget budget ]

B e
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i ; via atlon to districtlmetro developmental impact

Lic “Quarter | -Quarter | 2026/2 | Mean
. 3 4 7 s of
s : <| Targets | Targets | Annual verifi
: . Budget | catio
o n
efficient
and
effective
(at the
carrect
time, price
and place
and  that
the
quantity
and quality
will satisfy
those
needs)
FD- | Financi | Unauth | Toensure | SCM Complianc | CD | Percentag 100% 05% | 100% 100% 100% 100% 100% OPEX | SCM
20 al orised that the regulati | etothe M e of complian complian | complian | complian complian | complian compl
viability | expendi | resources | ons SCM compliance | ce by ce by ce by ce by ce by ce by iance
and ture required to regulations by Finance | Finance Finance Finance Finance Finance Finance report
Manag fulfil the Departmen | departme Departm | Departm | Deparim Departm | Departm
ement needs tto the nt to the enttothe | enttothe | enttothe | enttothe | enttothe
identified in SCM SCM SCM SCM SCM SCM SCM
the regulations | regulatio regulatio | regulatio | regulatio regulatio | regulatio
strategic that result ns that ns that ns that ns that ns that ns that
plan of the in R nil result in result in result in result in result in result in
institution irregular R nil R nil R nil R nil R nil R nil
are expenditur | irregular irregular iregular | irregular irregular | irregular
efficient e

B e
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opmental Impact

relation to district/metro devel

fira Quarter | Quarter | 2026/2 | Mean
- 3 4 7 s of
Targets | Targets | Annual | verifi
i = & Budget | catlo
3 e inosiey = i1
and expendit expendit | expendit | expendit | expendit expendit
effective ure ure ure ure ure ure
(at the
correct
time, price
and place
and that
the
quantity
and guality
will satisfy
those
needs)
FD- | Financi | Unauth | Toensure | Acquisit | Prepare CD | Numberof | S0 days 0,5% 90 days 90 days 90 days 90 days 90 days | OPEX Repor
21 al orised that the ion and submit | M days taken | takento taken to taken to taken to takento | takento ton
viability | expendi | resources manag | bid to appoint | appoint appoint appoint appoint appoint appoint appoi
and ture required to | ement documents service service service service service service service ntme
Manag fulfil the for providers providers providers | providers | providers | providers providers nt of
ement needs evaluation, since since since since since since since servic
identified in adjudicatio closing of advertisin closing of | closing of | closing of | closing of | closing of e
the n award advert of g of advertof | advertof | advertof | advertof | advert of provid
strategic and goods and | goods goods goeds gooeds goods goods ers
plan of the contracting services and and and and and and
institution services services services services | .services services
are
efficient
and

S
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effective
(at the
correct
time, price
and place
and that
the
quantity
and quality
will satisfy
those
needs)

Quarter
4

Targets

2026i2
7
Annuat
Budget

Mean
s of

verifi
catio

FD-
22

Financi
al
viability
and
Manag
ement

Lack of,
or
inappro
priate
process
es, for
annual
asset
reviews

To ensure
proper
valuation,
safeguardi
ng,
optimisatio
n and
disposal of
municipal
assets in
compliance
with
relevant
legislation

Asset
and
Logistic
s
manag
ement

Periodic
asset
verification

Number of
asset
verification
S
performed

2 asset
verificatio
n
performe
d

0,5%

2 asset
verificatio
ns
performe
d

1 asset
verificatio
ns
performe
d

No target
for the
quarter

No target
for the
quarter

1 assel
verificatio
ns
performe
d

OPEX

Asset
verific
ation

report

78

T L

2026/2027 MUNICIPAL MANAGER — ANNUAL PERFORMANCE PLAN - 01 JULY 2026 — 30 JUNE 2027

ML

V-




jjation-to districtimetro developmental impact

Quarter | Quarter | 2026/2 | Mean
1 - 3 4 7 s of
"Targets | Targets | Annual | verifi
£ ' Budget | catio
R 3 : b _éf_; G : n
FD- | Financi | Lack of, | To ensure | Asset Regular CD | Numberof | 1 05% |1 1 No target | Notarget | Notarget | OPEX Invent
23 al or proper and update M inventory inventory inventory | inventory | forthe for the for the ory
viability | inappro | valuation, Logistic | andfor and asset | and 1 and 1 and 1 quarter quarter quarter and
and priate safeguardi | s maintenan registers asset asset asset one
Manag | process | ng, manag ce of asset compiled register register register asset
ement es, for optimisatio | ement register and compiled compiled | compiled regist
annual | nand updated and and and er
asset disposal of updated updated updated report
reviews | municipal
assets in
compliance
with
relevant
legislation
FD- | Financi | Lack of, | Toensure | Asset Unbundiin | CD | Percentag | 100% of | 0,5% | 100% of | 100% of | Notarget | Notarget | Notarget | 55000 | Infras
24 al or proper and gof M e of infrastruc complete | complete | for the for the for the 00 tructu
viability | inappro | valuation, Logistic | completed completed | ture d d quarter quarter quarter re
and priate safeguardi | s infrastruct infrastructu | assets infrastruc | infrastruc asset
Manag | process | ng, manag ure assets re assets unbundle ture ture S
ement | es, for optimisatio | ement unbundled | din assets assets unbu
annual | nand in accordan unbundle | unbundle ndled
asset disposal of accordanc | ce with din din report
reviews | municipal e with the the accordan | accordan
assefs in accounting | accountin ce with ce with
compliance framework | g the the
with framewor accountin | accountin
Kk g g
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i
: i n
relevant framewor | framewor
legislation k. k.
REVENUE MANAGEMENT
FD- | Financi | Low To ensure | Water Collect CD | Percentag | 100%of | 0,5% | 30% of 30% of 30% of 30% of 30% of OPEX Water
25 al revenu | all revenue | revenu | revenue M e of water | water water water water water water collec
viability | e due to e from revenue revenue revenue revenue revenue revenue revenue tion
and coltecti | municipalit | collecti | convention coliection collection collection | collection | collection | collection | collection from
Manag | on yis on al water from from pre- from from from from from servic
ement collected meters Convention | paid Conventi | Conventi | Conventi | Conventi | Conventi e
al water meters onal onal onal onai anal charg
meters water water water water water es
billed meters meters meters meters meters bitled
billed billed billed billed billed report
FD- | Financi | Low Toensure | Revenu | Installaton | CD | Numberof | 5038 0.5% | 3000 No target | 1500 500 1000 10425 | Prepa
26 al revenu | all revenue | e of prepaid | M Prepaid prepaid prepaid for the prepaid prepaid prepaid 000 id
viabiiity | e due to Manag | Smart Smart smart smart quarter smart smart smart meter
and collecti | municipalit | ement meters meters meters meters meters meters meters s
Manag | on yis (Prepai installed in | installed installed installed instatled installed install
ement collected d Smart the Loclal | in Local in the in the in the in the ed
meters) Municipaliti | Municipal Local Local Local Local report
es ities Municipal Municipal | Municipal { Municipal
ities ities ities ities
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27

Local

Econo
mic
Develo
pment

rate of
unempt
oyment

dres ]

unemploy
ment
through
EPWP

EPWP
Coordin
ation

EPWP
work

opportuniti
es created

Number of
EPWP
work
opportuniti
es
created(W
ater meter
repair &
Public
facility
cleaning)

50
EPWP
work
opportunt
ties
created

50
EPWP
work
opportuni
ties
created
(Water
meter
repairs&
Public
facility
cleaning)

25
EPWP
work
opportuni
ties
created
(Water
meter
repairs&
Public
facility
cleaning)

Quarter | Quarter | 2026/2 | Mean

- '3 4 7 s of
.Targets | Targets | Annual | verifi
s Budget | catio

s - n
No target | 25 No target | OPEX Certifi
for the EPWP for the ed ID
quarter work quarter and
opportuni Proof

ties of
created paym

(Water ent

meter and
repairs& Atten
Public dance
facility Regis

cleaning} ters

and
Signe

d
contr

acts
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1.5. DEVELOPMENT, PLANNING AND ENVIRONMENTAL MANAGEMENT SERVICES DEPARTMENT VOTE- 5

INTEGRATED ROAD AND TRANSPORT PLANNING
DPEM | Basic Inefficie | To Rural Updating | CD | Numbe | 1 Rural | 0,5% | 1 Rural Traffic Traffic Traffic 1 Rural 2 955 Rural
S-01 service nt, unrel | coordinate | Roads | of Rural | M r of | Roads Roads data, data, data, Roads 000 Roads
delivery iable and Assets Road As Rural Asset Assets bridge bridge bridge Assets Asset
and roads a | promote Manag | sets Roads Manag Manage | condition condition | condition | Manage Manage
Infrastruc | N9 reliable, ement Assets ment survey, survey, survey, ment ment
ture transpo | saferoad | System Manag | ement System | mapping of | mapping | mapping | System System
Develop rt network, ement System updated visual of visqal of vigqal updated report
—— infrastru | efficient, a System | s conditions, | condition | condition
cture ccessible, update | update Extended S, S,
and d d visual Extended | Extended
affordable condition visual visual
transport assessmen | condition | condition
services. t

e E— e ——————
82
2026/2027 MUNICIPAL MANAGER — ANNUAL PERFORMANCE PLAN - 01 JULY 2026 - 30 JUNE 2027

w1\




mental Management

atial _ohﬁ'zés dynamic piatform for economy

" Quarter | 2026/2 | Means
4T of
‘Targets | Annual | verificati
v <. | Budget | on
assessm assessm
ent ent
DPEM | Basic Inefficie | To Transp | Coordina | CD | Numbe | 6 0,5% | 4 Road 1 Road 1 Road 1 Road 1 Road OPEX Minutes/
502 service nt, unrel | coordinate | ort tion of { M r of | Transp and and and and and Attendan
delivery iable and Forum Road and Road ort Transport | Transport Transport | Transport | Transport ce
and roads a | promote Engage | Transport and Eorim Forums Forum Forum Forum Forum register
infrastruc | M reliable, ment Forum E Transp Engagem | Engageme | Engagem | Engagem | Engagem
ture transpc | safe road ngageme ort angage ent nt ent ent ent
Develop rt network, nt Forums ments. coordinat | coordinate | coordinat | coordinat | coordinat
it infrastru | efficient, a Engag | coordin ed d ed ed ed
cture ccessible, ement ated
and coordin
affordable ated
transport
services
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2026/2 | Means
7 of
Annual | verificati
Budget | on
Basic inefficie | To Road S | Coordina Numbe | 30 24 Road | 6 Road 6 Road 6 Road 6 Road OPEX Road
S-04 service nt, unrel | coordinate | afety A | tion M r Road Safety Safety Safety Safely Safety Safety
delivery iable and warene | of Road of Road | Safety Awarene | Awareness | Awarene | Awarene | Awarene Awarene
and roads a | promote ss Prog | Safety A Safety | Awaren ss Progra | campaign $S SS sS SS
Infrastruc | Nd reliable, ramme | wareness Awaren | ess mme coo | coordinate | campaig | campaig | campaig Campaig
ture transpo | safe road Program ess Pro | campai rdinated d n n n n Report
Develop rt network, me gramm | gns coordinat | coordinat | coordinat and
— infrastru | efficient, a e coord | coordin ed ed ed attendan
cture ccessible, inated ated ce
and register
affordable
transport
services
DPEM Basic Inefficie | To Rural Develop CcD | Numbe | 3Rural | 0,5% | 1 Rural No target No target | No target | 1 Rural OPEX Rural
S-05 service nt, coordinate | Roads | mentand | M r of | Roads Roads for the for the for the Roads Roads
delivery unreliab | and Assets submissi Rural Asset Assets quarter quarter guarter Assets Asset
le roads | promote on of Roads | Manag Manage Manage Manage

O R e s
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ntal Management

Quarter | 2026/2 | Means
: 4 7 of
Targets | Annual | verificati
| Budget | on
and and reliable, the Rural Assets | ement ment ment ment
Infrastruc | transpo | safe road | ement Roads Manag | Plan Plan dev Plan dev Plan
ture rt network, Plan Assets ement Develo eloped a eloped a
Develop | infrastru efficient, a Manage Plan ped nd nd
ment cture ccessible a ment Pla develop submitte submitte
nd n ed and d d
affordable submitt
transport ed
services
DPEM | Basic Inefficie | To Digitisat | Assets CD | Percent | 10 0,5% | 100% of | 100% of 100% of | 100% of | 100% of | OPEX Digitisati
S-06 service nt, coordinate | ion ofid | Manag M age of | digitisat digitisatio | digitisation | digitisatio | digitisatio | digitisatio on
delivery unreliab | and entified | ement digitisat | ions nofident | of identifie n ofident | nofident | n of ident reports
and le roads | promate new System ion of | of identi ified new | d new ified new | ified new | ified new on the
Infrastruc | @nd reliable, roads {Public identifie | fied roads roads roads roads roads identified
ture transpo | safe road Transp d new | Roadsi Roads in
rt network, ort roads n New New
Eltztﬁlop efficient, a Rural

e
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virontental Management.

arter | 2026/2 | Means
4 7 | of
Annual | verificati
| Budget | on
infrastru | ccessible a Infrastr Develo Develop
cture nd ucture pments ments
affordable Plannin
transport a)
services new
roads
DPEM | Basic Inefficie | To Quarter | Compilati { CD | Numbe | 16 05% |4 1 quarterly | 1 1 1 OPEX Rural
5-07 service nt, coordinate | ly Rural |on and | M r of | Quarter quarterly | Rural quarterly | quarterly | quarterly Roads
delivery unreliab | and Roads submissi quarter ly Rural Rural Roads Rural Rural Rural Asset
and le roads | promote Assets | on of y Rural Rouds Roads Assets Roads Roads Roads Manage
Infrastruc | and reliable, Manag | Monthly Roads Freeath Assets Manageme | Assets Assets Assets ment
ture transpo | safe road | ement Rural Assels IRE Manage | nt System Manage Manage Manage Systems
Develop rt network, System | Roads Manag | Manag ment Report ment ment ment Report
ment infrastru | efficient,a | Report | Assets ement ement System compiled System System System
cture ccessible a Manage System | System Reports and Report Report Report
nd ment Reports | g compiled | submitted compiled | compiled | compiled
affordable System compile Reports and to National | and and and
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nmental Management

& Quarter | 2026/2 | Means
. TR 7 of
Targets | Annual | verificati
: Budget | on
transport d and | submitt submitte | Departmen | submitie | submitte | submilte
services o submitt | ed to dto tof dto d to dto
National ed 10| Nationa National | Transport | National | National | National
Departm Nationa I Departm Departm | Departm | Departm
ent of I ent of ent of ent of ent of
Transport Depart | Depart Transport Transport | Transport | Transport
ment of | ment of
Transp | Transp
ort ort
DPEM Basic Inefficie | To Monthly | Compilati | CD | Numbe | 12 0,5% |12 3 monthly 3 3 3 OPEX Rural
S-08 service nt, coordinate { Rural on and | M r of | Monthly monthly Rural monthly monthly monthly Roads
delivery unreliab ;| and Roads submissi monthly | rural Rural Roads Rural Rural Rural Asset
and le roads | promote Assets | on of Rural Roads Roads Assets Roads Roads Roads Manage
Infrastruc | @nd reliable, Manag | Monthly Roads Asset Assets Manageme | Assels Assets Assets ment
e transpo | safe road | ement | Rural Assets Ss€ Manage | ntSystem | Manage | Manage | Manage systems
rt network, Roads Manag Manag ment Reports ment ment ment Reports

o
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sziei_"nméhtJSystem

pal financing, planning, and support.

A

icture development

'p&lal form as dynamic platform for economy

- Quarter | 2026/2 | Means
4 7 of
Targets | Annual | verificati
BT Budgst | on
Develop infrastru | efficient, a Assets ement ement System compiled System System System
ment cture ccessible a | Report | Manage System | gysiem Reports and Reports Reports Reports
nd ment Reports | ¢ compiled | submitted compiled | compiled | compiled
affordable System compile Reports and to National | and and and
transport Reports d and ) submitte | Departmen | submitte | submitte | submitte
services to submitt | Submitt dto t of dto dto dto
National ed tojed o National | Transport | National | National | National
Departm Nationa | the Departm Departm | Departm | Departm
ent of | Nationa ent of ent of ent of ent of
Transport Depart | | Transport Transport | Transport | Transport
ment of Depart
Transp
ol ment of
Transp
ort
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Basic
service
delivery
and
Infrastruc
ture
Develop
ment

s-09

Inefficie
nt,
unreliab
le roads
and
transpo
rt
infrastru
cture

To

coordinate
and
promote
reliable,
safe road
network,
efficient, a
ccessible a
nd
affordable
transport
services

Rurat
Roads
Assets
Manag
ement
System
Grant
Evaluati
on
Report

- F’repati

on and
submissi
on of
Rural
Roads
Assets
Manage
ment
System
Grant
Evaluatio
n Report
to
National
Departm

M r of
Annual
Rural
Roads
Assets
Manag
ement
System
Grant
Evaluat
ion
Report
Prepar
ed and
submitt
ed to

annual
Rural
Roads
Assets
Manag
ement
System
Grant
Evaluat
ion
Report
submitt
ed to
Nationa

1 Annual
Rural
Roads
Assets
Manage
ment
System
Grant
Evaluatic
n Report
prepared
and
submitie
dto
National
Departm

1 annual
Rural
Roads
Assets
Manageme
nt System
Grant
Evaluation
Report
submitted
to National
Departmen
t of
Transport
prepared

i .‘ Govamment System

ture development

unicipal financing, planning, and support.

Quarter | 2026/2 | Means
4 17 of
Targets | Annual | verificati
o Budget | on
No target | Notarget | No target | OPEX Rural
for the for the for the Roads
quarter quarter quarter Asset
Manage
ment
Systems
Grant
Evaluatio
n Report

O S —
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cture development

tal:-Management

2026/2 | Means
7 of
Annual | verificati
Budget | on
ent of Nationa | | ent of
Transport i Depart Transport
ae?‘?rtf ment of
ent o
Transp Transp
ort ort
[ ENVIRONMENTAL MANAGEMENT .
DPEM | Basic Inadequ | To protect | Ambien | Operatio Numbe | 4 0,5% | 4reports | 1reporton | 1report 1 report 1 report 350 Air
S-10 service ate the t air n, r of reports on ambient air | on on on 000 quality
delivery complia | environme | Quality maintena reports on air ambient quality ambient ambient ambient monitorin
and nce nt monitori | nce and on quality air quality | monitoring | air quality | air quality air quality g reports
Infrastruc | With ng and | repair of ambien | monitor monitorin | and monitorin | monitorin | monitorin
ture environ equipm | monitorin t air ing g and equipment | g and g and g and
Develop mental ent g quality compil equipme | maintenan | equipme | equipme equipme
widnt manage mainten | equipme monitor | ed nt ce nt nt nt
ment ance nt ing and maintena | compiled maintena | maintena | maintena
equipm J
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ntal Management

Government System

d];a!-sﬁnanclhg,:planning, and support.

Quarter | 2026/2 | Means
4 7 of
‘Targets | Annual | verificati
X ' Budget | on
legislati ent nce nce nce nce
on mainte compiled compiled | compiled | compiled
nance
compile
d
DPEM | Basic Inadequ | To protect | Environ | Inspectio CD | Numbe | 66 0,5% | 60 15 15 15 15 20000 | Environm
S-11 service ate the mental | nand M r of Environ Environm | Environme | Environm | Environm | Environm ental
delivery complia | environme complia | monitorin environ | mental ental ntal ental ental ental complian
and nce nt nce g of mental | complia complian | compliance | complian complian | complian ce
infrastruc | With monitori | facilities complia | nce ce monitoring | ce ce ce monitorin
ture environ ng to assess nce monitor monitorin | inspections | monitorin | monitorin monitorin g
Develop mental inspecti complian _monitor !ng ) g _ conducted g . g ) g _ inspectio
sasnt manage ons ce with ing inspecti inspectio inspectio | inspectio inspectio n reports
ment environm inspecti | on ns ns ns ns
legislati ental ons reports conducte conducte | conducte | conducte
on legislatio conduct | compile d d d d
n ed d

e L s
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 Environmental Management ]

ire evelopment

:-_fbrm‘.as_ dynamic platform for economy

-1 Quarter | 2026/2 | Means
oA T of
Targets | Annual | verificati
BE s Budget | on
DPEM Basic inadequ | To protect | Atmosp Licensing | CD | Percent | New 0,5% | 100% of | 100% of 100% of | 100% of 100% of OPEX Atmosph
S-12 service ate the heric of M age of indicato Atmosph | Atmospheri Atmosph | Atmosph | Atmosph eric
delivery complia | environme Emissio | facilities Atmosp | F eric ¢ Emission | eric eric eric Emission
and nce nt n conductin heric Emission | Licenses Emission | Emission | Emission Licenses
infrastruc | With Licensi | g air emissio Licenses | issued Licenses | Licenses | Licenses
ture environ ng quality n issued within the issued issued issued
Develop mental listed License within the | legislated within the | within the | within the
- manage activities s jegislated | timeframe | legislated legislated | legislated
ment issued timefram timefram | timefram | timefram
legislati within e e e e
on the
legisiat
e
timefra
8 B

B
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[ Government System

amme.

nancing, planning, and support.

M

arter | 2026/2 | Means
. 4 7 of
Targets | Annual verificati
.Budget | on
Basic Inadequ | To protect | Environ Creation Numbe | 151 45 No target No target | 45 No target | 780 EPWP
S-13 service ate the mental | of jobs r of EPWP Environm | for the for the Environm | for the 000 job
delivery complia | environme | sector through nici | Environ | jobs ental quarter quarter ental quarter creation
and nce nt ePWP | impleme | pal | mental created sector sector report
Infrastruc | With projects | ntation of | are | sector {Enviro EPWP EPWP
ture environ environm | as EPWP | nment jobs jobs
Develop mental ental jobs Sector) created created
S manage sector created
ment EPWP
legislati projects
on
DPEM Basic Inadequ | To protect Environ | Conduct All Numbe | 13 05% |8 2 2 2 2 100 Environm
S-14 service ate the mental | Environm | mu | rof Environ Environm | Environme | Environm | Environm Environm | 000 ental
delivery complia | environme | awaren ental nici | environ | mental ental ntal ental ental ental awareng
and nce nt ess Awarene | pal mental | awaren awarene | awareness | awarene | awarene | awarene SS
Infrastruc | With campai | sS are | awaren | ess 8s campaigns | ss ss 8s campaig
ture environ gns as ess campai campaig | conducted | campaig campaig | campaig | n reportﬂ
B ey
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ntal Management

"_gnt; s

“I“Govpmmen_t System

ramime.

outcome

cipal ﬂ_nan‘gi_r_‘ag,j-plamilng, and support.

icture development

atial form as dynamic platform for economy

i Quarter | 2026/2 | Means
: S | 7 of
‘ Targets | Annual | verificati
“ .0 | Budget | on
Develop mental campaig campai | gns ns ns ns ns attendan
ment manage ns gns conduct conducte conducte | conducte | conducte ce
ment conduct | ed d d d d register
legislati ed
on
DPEM Basic Inadequ | To protect | Tree Planting All Numbe | 611 0,5% | 600 trees | 300 trees 300 trees | No target | No target | 625 trees
S-15 service ate the planting | trees to mu | rof trees planted planted planted for the for the 000 planting
delivery complia | environme reduce nici | trees planted guarter Qquarter report
and nce nt greenhou | pal | planted
Infrastruc | With se gases, | are
ture environ soil as
Develop mental stabilizati
manage on,
ment ment biodiversi
ty

R e —
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oc3l G#ypmmant System

pal financing, planning, and support.

2026/2
7
Annual
Budget

Means
of
verificati
on

conserva

legislati

on tion, and
improved
air quality

s O SO o
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12026/27 | Means of
Annual verification
Budget
INTEGRATED DEVELOPMENT PLANNING
pP | Good Uncoo | To Develo | Develop | CD | Number of | 1 05 |1 IDP IDP Draft 1 474 000 Process
EM | Gover | rdinate | manage pment ment of | M IDP/Budge | IDP/Budg | % iDP/Budge | Review Status IDP/Budge | 'DP/Budg Plan, IDP
S- nance | d and co- | of \DP/Budg t reviewed | et t reviewed Process quo t developed | et Status Quo
16 | and planni | ordinate IDP/Bu | et reviewed. Plan report reviewed report
Public | Ng and | the dget develope \DP/Budget
Partici develo | developm d
pation pment | ent and
review of
the
district
long-term
developm
ent plans
and
IDP/Budg
et
DP | Good Uncoo | To Strategi | Coordinat | CD Number of | 9 0,5 | 9 Strategic No target | No target 7 strategic | 2 606 000 Attendance
EM | Gover | rdinate | manage c ion of | M Strategic Strategic | % Planning for the for the planning strategic register/
S- nance | d and co- | Plannin | Strategic planning planning sessions quarter quarter sessions planning Strat  Plan
|17 planni | ordinate g sessions sessions 5€58i0Ns reports

T




O Bm ri_]aﬁtSystem .

ng, planning; and support

2026/27 | Means of
Annual verification
Budget
and the Sessio | Planning coordinate | coordinat coordinate coordinate | coordinat
Public | develo | developm | ns Sessicns d ed d d ed
Partici | pment | ent and
pation review of
the
district
long-term
deveiopm
ent plans
and
IDP/Budg
et
DP | Good Uncoo | To Growth | Impleme | CD | Number of 4 reports | 0,5 | 4 reports 1 report | 1 report | 1 report on 1 report | OPEX Reports on
EM | Gover | rdinate | manage & ntation of | M reports on | on Yo on on on implement | on implementati
S- nance | d and co- | Deveio | the 2040 implement | impleme implement | impleme impleme | ation of | impleme on of 2040
18 | and planni | ordinate pment GDS ation of | ntation of ation of ntation of | ntation of | 2040 ntation of GDS
Public | g and | the Strateg 2040 2040 2040 2040 2040 Growth & | 2040
Partici develo | developm | ¥ Growth & | Growth & Growth & Growth & | Growth & | Developme | Growth &
pation pment | ent and Developme | Develop Developme | Develop Develop nt Strategy | Develop
review of nt Strategy | ment nt Strategy | ment ment compiled ment
the compiled compiled
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district
long-term
developm
ent plans
and
IDP/Budg
et

Strategy
compiled

Strategy
compiled

Stra{égy

compiled

arter

. Targets .

2026/27
Annual
.Budget

Means of
verification

Strategy
compiled

DP
EM
S-
18

Good
Gover
nance
and
Public
Partici
pation

Uncoo
rdinate
d
planni
ng and
develo
pment

To
manage
and co-
ordinate
the
developm
ent and
review of
the
district
long-term
developm
ent plans
and

IDP
awaren
ess
session
S.

Conduct
IDP
Awarene
SS
sessions

Number of
IDP
awareness
sessions
conducted

3 IDP
awarene
SS
Sessions
held

0,5
%

31DP
awareness
sessions
conducted

1 IDP
awarene
ss
session
conducte
d

1 IDP
awarene
sS
session
conducte
d

1 IDP
awareness
session
conducted

No target
for the
quarter

14 000

Attendance
register
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IDP/Budg
et

-Quarter

Targets

2026/27
Annual
Budget

Means of
verification

pDP
EM
S-
20

Good
Gover
nance
and
Public
Partici
pation

Uncoo
rdinate
d
planni
ng and
develo
pment

To
manage
and co-
ordinate
the
developm
ent and
review of
the
district
long-term
developm
ent plans
and
\DP/Budg
et

District
Develo
pment
Model
(DDM)

Coordinat
ion and
compilati
on of
DDM
reports

Number of
District
Deveiopm
ent Model
reports
compiled.

4 reports
on
impleme
ntation of
DDM

0,56
%

4 District
Developme
nt Model
reports
compiled

1 District
Develop
ment
Model
report
compiled

1 District
Develop
ment
Model
report
compiled

1 District
Developme
nt Model
report
compiled

1 District
Develop
ment
Model
report
compiled

OPEX

DDM reports

SPATIAL PLANNING
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emmont :Syste’m‘ .

ing, planning, and support

GQuarter | 2026/27 | Means of
4 Annual verification
Targets | Budget
Spatial | Uncoo | To Monitor | Monitorin Number of | New 4 reports 1 report | 1 report | 1 reporton |1 report | OPEX Monitoring
EM | Ration | rdinate | manage ing and | g and [ M reports on | Indicator | % on on on monitoring | on reports
S- ale d and support | support monitoring monitoring | monitorin | monitorin and monitorin
21 Develo | coordinat | o to locals and and g and | ¢ and | support to | g and
pment | e spatial | locals on support to support to support support locals on | support
planning on eestablis locals on locals on to locals | to locals | establishm | to locals
within the | establis | hment establishm establishm | on on ent and | on
district by | hment | and ent and ent and establish | establish | coperation | establish
promoting | and ooperatio oaperation operational | ment and | ment and alization of | ment and
intagrated | operati | nalization alization of ization of ooperatio | ooperatio | MPTs ooperatio
developm | onalizat | of MPTs MPTs nalization | nalization nalization
ent, ion of | Municipal of MPTs | of MPTs of MPTs
equitable | Municip | Planning
access to | al Tribunals
services, | Plannin | (MPTs)
sustainab | g
le land | Tribuna
use, and | Is
complian | (MPTs)

B ey
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nrelation to district/metro

= [ Quarter | 2026/27 | Means.of
1. 4 Annual verification
Targets | Budget
Spatial | Uncoo Spatial | Strengthe Number of | 80% 4 reports 1 report | 1 report | 1 reporton [ 1 report 559 000 Spatial
EM | Planni | rdinate | legislative | Develo | n M reports on | Coordina | % on on on spatial on coordination
S- ng d framewor | pment coordinati spatial tion of spatial spatial spatial developme | spatial reports
22 Develo | ks, Coordin | on of developme | spatial developme | develop develop nt develop
pment | thereby ation spatial nt develop nt ment ment coordinatio | ment
ensuring developm coordinatio | ment coordinatio | coordinat | coordinat | n coordinat
orderly ent n n ion ion ion
growth across
and the
improved district
DP | Spatial | Uncoo | quality of | Implem | Impleme CD | Number of [ New 0,5 | 4reports 1 report | 1 report | 1 reporton | 1 report OPEX SDF reporis
EM | Planni | rdinate | life for all | entatio | ntation of | M reports on | Indicator | % on on on implement | on
S- | ng d communit | n of | Spatial implement implement | impleme | impleme | ation of | impleme
23 Develo | ies Spatial | Develop ation of ation of ntation of | ntation of | Spatial ntation of
pment Develo | ment Spatial Spatial Spatial Spatial Developme | Spatial
pment Framewo Developme Developme | Develop Develop nt Develop
Frame rik 2025 nt nt ment ment Framework [ ment
work Framework Framework | Framewo | Framewo | compiled Framewo
compiled compiled rk rk rk
compiled | compiled compiled
T R S —
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mment Systemn

: and‘subport

Quarter

2026/27 | Means of
4 Annual verification
Targets | Budget
Spatial | Uncoo Spatial | Facilitate Number of | 3 spatia 3 spatial No target | No target | 2 spatial | 1 spatial 20 000 Attendance
EM | Planni | rdinate plannin | s M spatial awarene planning for the | for the | planning planning register
S- ng d g awarenes planning $S awareness | quarter quarter awareness | awarene
24 Develo awaren [ s awarenes | sessions sessions sessions $S
pment ess sessions s sessions | held held held $Sessions
session held held
s
DP | Spatia! | Uncoo District | Coordinat | CD Number of | New 0,5 | 4 District 1 District | 1 District | 1 District | 1 District 40 000 Attendance
EM | Ration | rdinate Spatial | ion of [ M District Indicator | % Spatial Spatial Spatial Spatial Spatial Register,
S- | ale d Plannin | Spatial Spatial Planning Planning | Planning | Planning Planning Minutes
25 Develo g and | Planning Planning and Land and Land | and Land | and Land and Land /Agenda
pment Land and Land and Land Use Use Use Use Use
Use Use Use Manageme | Manage Manage Manageme | Manage
Manag | Manage Managem nt ment ment nt ment
ement ment ent /Geographi | /Geograp {Geograp | /Geographi /Geograp
{Geogr | /Geograp /Geograp c hic hic c hic
aphic hic hic Information | Informati | Informati information | Informati
Informa | Informati Informatio System on on System on
tion on n System Forums System System Forum System
System | System Forums coordinate | Forum Forum coordinate | Forum J
Forum | Forum d d
e
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2026127

Means of
.. -1 Annual verification
5. .| Budget
coordinat coordinat | coordinat coordinat
ed ed ed ed
DP | Good Fragm | To Geo Coordinat | CD Numberof | 4 reports | 0,5 | 4 reports 1 report | 1 report | 1 report on 1 report | 25000 GIS
EM | Gover | ented develop grap ion of | M reports on | on  GIS | % on on on Geographi | on Coordination
S- nance | spatial | and hic Geograp Geograph | coordinat Geographi | Geograp | Geograp | € Geograp Reports
26 | and data maintain Infor hic ic ion c hic hic Information | hic
Public aGISthat | mati Informati informatio Information | Informati | Informati | System Informati
Partici supports on on n System System on on coordinatio | on
pation evidence- | Syst System coordinati coordinatio | System System n System
based em activities on n coordinat | coordinat coordinat
spatial coor ion ion ion
planning, dina
enhances | tion
decision-
making
and
improves
service
delivery
monitorin
¢ across J

———— Y e
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iManagement

and Inrelation to district/metro

Quarter

2026/27 | Means of
4 Annual verification
Targets | Budget
the
district
LOCAL ECONOMIC DEVELOPMENT
DP | Local Povert | To create | Loc Stakehol | CD Number of | 4 LED | 0,5 4 Local 1 Local |1 Locall 1 Local | 1 Local | 230 000 Attendance
EM | Econo |V, a al der M Local Forum Y% Economic Economi | Economi | Economic Economi registers and
S- mic unemp | conduciv Eco engagem Economic | Meetings Developme | C c Developme | ¢ LED forum
27 | Develo | loyme | & nom ent Developm | held nt Forum Develop | Develop | nt Forum | Develop minutes
pment | ™ and | environm | ic ent meetings ment ment meeting ment
inequa | ent and | Dev Forum held. Forum Forum held Forum
lity ensure elop meetings meeting meeting meeting
(qualit | supportto | men held held held held
¥ of | key t
life) economic | stak
sectors ehol
{agricultur | der
e tourism, | eng
manufact age
uring and | men
mining) in | t

e R S T
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2026/27 | Means of
Annual verification
Budget
the
district
DP | Local Povert | To create | Enir Entrepre | CD Number of | 28 05 ;20 1 1 1 20 150 000 Reports on
EM | Econo | V. a epre neurship | M Farmers farmers % Farmers Informati | Informati | Information | Farmers markets and
S- mic unemp | conduciv neur support supporied supporte supported on on sharing supporte information
28 Develo | loyme | e ship {Farmers with d with with sharing sharing session d with sharing
pment nt and | environm sup market linkage to | . linkage to session session linking linkage to sessions
inequa | ent and | port linkages) markets | Inkage to markets finking linking farmers to | markets
lity ensure and markets and farmers | farmers markets and
{(qualit | supportto informatio | and information | to to and informati
y of | key n informati markets markets information | on
life) £Cconomic on and and held
sectors informati | informati
(agricultur on held on held
e tourism,
manufact
uring and
mining) in
the
district

B

105
2026/2027 MUNICIPAL MANAGER — ANNUAL PERFORMANCE PLAN — 01 JULY 2026 — 30 JUNE 2027

e T




r 2026/27 | Means
Annual of
Budget verifica
tion
DPE Local Lack of | To create | Entrepre | Entreprene CDM | Number 15 05 15 Report Report Report 15 500 000 List of
MS- Economi | job a neurship | urship of SMME | % SMMEs on the list | on on SMMEs SMMEs
29 c opportuni | conduciv support support SMMEs 5 supporte | of SMME SMME supporie fincubat
Develop | ties and | e {SMMESs) supporte | suppor d with SMMME | incubate | incubate | d with ion
ment economi | environm incubation d with ' ted Incubatio | incubate | d d Incubatio reports
c ent and Incubatic | with n d n
develop | ensure n incuba
ment support ted
to key
economi
¢ sectors
(agricultu
re
tourism,
manufact
uring and
mining) in
the
district J

B e
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ronmental Management

Quarter | 20268/27 | Means
4 Annual of
Targets | Budget | verifica
% tion
Local Lack of | To create | Entrepre | Entreprene Number | © . 5 2 1 SMMEs | 1 SMMEs | 340 000 SMME
MS- Economi | job a neurship | urship of SMME | % SMMEs SMMEs SMMEs Exhibitio | Exhibitio exhibiti
30 C opportuni | conduciv | support Support SMMEs s Exhibitio | Exhibitic | Exhibitio | n n on
Develop | ties and | e {SMMEs exhibition | Exhibit ns n ns coordinat | coordinat report
ment economi | environm Exhibitions s ions coordinat | coordinat | coordinat | ed ed
c ent and and coordinat | coordi ed ed ed
develop ensure Transport) ed nated
ment support
to key
economi
¢ sectors
(agricultu
re
tourism,
manufact
uring and
mining) in
the
district
DPE | Local Poverty, | To create | Motumo | Developm CDM | Number | 4 05 | 4 1 1 1 1 OPEX Progres
MS- Economi | unemplo ; a Trading ent of of Motum | % Motumo | Motumo | Motumo | Motumo | Motumo s report
31 yment conduciv | Post Public Motumo o] Trading Trading Trading Trading Trading

— T S WS
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ke programme.
ik oiitcome;

arter | 2026/27 Means
2 4 Annual | of
Targets | Budget | verifica
i ' tion
c and € Private Trading Tradin Post Post Post Post Post
Develop | inequality | environm Partnershi Post g Post Public Public Public Public Public
ment (quality ent and p Public Public Private Private Private Private Private
of life) ensure Manageme Private Private Partners | Partners | Partners | Pariners | Partners
support nt progress Partners | Partne hip hip hip hip hip
to key report on hip rship Manage Manage Manage Manage Manage
economi Motumo Manage | Manag ment ment ment ment ment
¢ sectors Trading ment ement Progress | Progress | Progress | Progress Progress
(agricultu Post progress | Progre reports report report report report
re reports sS develope | develope | develope | develope develope
tourism, develope | report d d d d d
manufact d develo
uring and ped
mining) in
the
district
DPE | Local Lack of | To create | Tourism | Entreprene | CDM | Number 7 05 | 4 1 1 1 1 60 000 Attenda
MS- Economi | job a awarene | urship of Touris | % Tourism Tourism Tourism Tourism Tourism nce
32 c opportuni | conduciv | ss Support for Tourism m Awarene | Awarene | Awarene | Awarene | Awarene register
Develop | fies and | e campaig | SMMES Awarene | Aware ss S8 55 sS 55 s/
ment economi | environm | n {Tourism sS ness Campaig | Campaig | Campaig Campaig | Campaig reports
C ent and Awareness Camp ns held n held n held n held n held

2026/2027 MUNICIPAL MANAGE
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2026/27 Means
Annual of
Budget verifica
tion
develop ensure Campaign Campaig | aigns
ment support s) ns held held
o key
economi
¢ sectors
(agricultu
re
tourism,
manufact
uring and
mining)in
the
district
DPE | Local Lack of | To EPWP Coordinati | CDM | Number | 4 05 |4EPWP |1 EPWP |1 EPWP | 1 EPWP | 1 EPWP | OPEX Attenda
MS- Economi | job address Forums on of of EPWP | EPWP | % Forums Forum Forum Forum Forum nce
33 c opportuni | unemplo EPWP Forums Forum coordinat | coordinat | coordinat coordinat | coordinat register
Develop ties and | yment District coordinat | s ed. ed. ed ed ed s and
ment economi | through Forums ed. coordi EPWP
C EPWP nated. Forum
develop minutes
ment

2026/2027 MUNICIPAL MANAG
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Quarter | 2026/27 | Means
4 Annual of
Targets | Budget | verifica
tion
S P . T B ; i = g
Local Lack of | To EPWP Creating Number 1463 1489 390 No target | 1099 No target | 2 EPWP
MS- Economi | job address | Work EPWP of EPWP | EPWP | % EPWP EPWP for  the | EPWP for  the | 754 000 work
34 c opportuni | unemplo | Opportun | work Work work work work quarter work quarter creatio
Develop ties and | yment ities opportuniti Opportun | opport opportuni | opportuni opportuni n report
ment economi | through es ities unities ties ties ties
C EPWP created create created. created created
develop ((Infrastr | d {Infrastru
ment ucture cture
Sector - Sector -
Environm 1028
ent & Environm
Culture ent &
Sector Culture
Social Sector -
Sector 250
Social
Sector -
211)
FD- Financial | Non- To Financial | Budget CDM | Number 1 05 |1 No 1 No No QPEX 1
05 viability Complian { prepare a | Reportin | Treasury of Ungual | % Unqualifi | Target for | Unqualifi | Target for | Target for Unguali
and ce with credible g unqualifi | ified ed audit the ed audit | the the fied
MFMA and audit opinion quarter opinion quarter quarter audit
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yand Enyironmental Management

b creation

onal’rE"cohomy and bulld a Resitient and

Quarter | 2026/27 Means
: 4 Annual of
‘| Targets | Budget | verlfica
.t tion
Manage realistic ed audit | opinio opinion
ment budget in opinion n report
line with
MFMA
timelines
FD- Financial | Unauthor | To Acquisiti Complianc | CDM Percenta | R214 05 100 100 100 100 100 OPEX Zero
20 viability ised monitor on e to the ge 514 % percent percent percent percent percent irregula
and expendit | departme | Manage SCM complian | 247 of of of of of r
Manage | ure nt ment regulations ce by | irregul complian | complian | complian | complian | complian expendi
ment expendit DPEMS | ar ce by ce by | ce by | ce by | ce by ture,
ure to the | expen DPEMS DPEMS DPEMS DPEMS DPEMS Fruitles
SCM diture to the to the | to the | to the | to the s and
regulatio | identifi SCM SCM SCM SCM SCM wastefu
ns that | ed as regulatio | regulatio | regulatio | regulatio | regulatio 1, and
result in| a ns that ns that  ns that|{ns that|ns that unauth
R nil | result result in result in | result in | result in | result in orised/
irregular | of non- R nil R nil | R nil [ R nil | R nil Payme
expendit | compli irregular irregular irregular irregular irregular nt
ure ance expendit | expendit | expendit | expendit expendit Vouche
to the ure ure ure ure ure rs,
SCM
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1.6.

COMMUNITY SERVICES VOTE - 6

v Wl s s

IS provisioning of services in functioning

‘Quarter .| Quarter | 2026/2 | Means
R N T 7 of
~Targets | Targets | Annual | verificati
Budget | on -
FIRE AND EMERGENCY SERVICES
C Basic | Inability o To ensure Office | Maintena | CD | Percentage 3x 0,5 | 100% of No target | No target | 100% of No target | 200 Maintena
M Servi | respond to provision of machi | nce of M of requested | machiner | % requested for the for the requeste | for the 000 nce
SD | ces emergencie | effective and nery/ | Firefighti firefighting y/office firefighting quarter quarter d quarter Report
-01 | Deliv | sin efficient fire equip | ng equipment equipme equipment firefightin
ery compliance | and rescue ment. | equipme maintained nt maintained g
to SAN services in nt maintain equipme
standards the district ed nt
maintain
ed
C Basic | Inability to To ensure Firefi | Provision | CD | Percentage 1 x| 15 100% of No target | No target | 100% of No target | 500 Invoice/D
M Servi | respond to provision of ghting | of M of requested | Mapping % requested for the for the requeste | forthe 000 elivery
SD | ces emergencie | effective and equip | firefightin firefighting Drone, 3 firefighting quarter quarter d quarter note
-02 | Deliv | sin efficient fire ment | g equipm equipment equipment firefightin
: X Infrared
ery compliance | and rescue and ent and tools . and tools g
to SAN services in tools provided N.'g_ht provided equipme
standards | the district Vision nt and

o
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Binocular
s and 4 x
Firefighti
ng
Blowers
of
equipme
nt and
tools
procured
(1
Holematr
o pedail
cutter, 1
X
holematr
o hand
pump, 1
X Lukas

Quarter

Targets

2028/2 | Means

T of
Annual | verificati
Budget | on

tools
provided

e
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roviéiq_hing of services in functioning

Quarter | 2026/2 | Means
. 4 7 of
T Targets | Annual | verificati
.Budget | on
hand
pump,1 x
Lukas
padal
cutter, 4x
firefightin
g
knapsack
sand 12
grass
beaters)
Cc Basic | Inability to To ensure Licen | Renewal | CD | Number of}2 1,5 | 1SANS and | No target KiotERIeE 1 SANS No taraet | 210 Invoice
M Servi | respondto | provision of se of M SANS and | licenses % 1 NFPA for the fortheg and 1 M theg 000 Idelivery
SD | ces emergencie | effective and | renew | Licenses NFPA renewed licenses quarter " NFPA i note
03 | Deliv | sin efficient fire al Licenses renewed HARIES licenses GUigner
ery compliance | and rescue renewed renewed
to SAN services in
standards the district

T R P —

114
2026/2027 MUNICIPAL MANAGER — ANNUAL PERFORMANCE PLAN - 01 JULY 2026 - 30 JUNE 2027

ML

T\




s provisioning of services in functioning

Quarter | 2026/2 | Means
. 4 7 of
Targets | Annual verificati
[ Budget | on
Inability 1o To ensure Intern | Coordina Number of | 1 1 No target No target Develop 1 230 Agenda
M Servi | respond to provision of ationa | tion of [ M international | Fire International | for the for theg concept Internatio | 000 and
SD | ces emergencie | effectiveand | | Internatio Firefighters Safety Firefighter's quarter e documen | nal Attendan
04 | Deliv | sin efficient fire Firefi | nal Day event | Awarene Day event QUas t Firefighte ce
ery compliance | and rescue ghter' | Firefighte coordinated | ss event coordinated r's Day Register/
to SAN services in s Day | r's Day coordinat event concept
standards the district event | event ed coordinat documen
ed t
C Basic | Inability to To ensure Firei | Provision | CD | Percentage | 4 sets of [ 1,5 | 100% of Develop | 100% of | No target 34 000 | Invoice/d
M Servi | respond to | provision of ghting | of M of requested | library % requested ToRs for | requeste | forthe Nigtarasl elivered
SD | ces emergencie | effective and | Librar Firefighti Firefighting and Firefighting the d quarter f 9 note
- h : ; : iy : . ) or the
-05 | Deliv | sin efficient fire y ng library library training library procurem | Firefighti
: : - : : : quarter
ery compliance | and rescue mater | materials materials material materials ent of ng library
to SAN services in ials provided procured provided Library materials
standards the district and provided
training
material
| ]
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Quarter | 2026/2 | Means
4 7 of
Targets | Annual | verificati
- Budget | on
DISASTER RISK MANAGEMENT SERVICES
c Basic | Inadequate | To ensure Disas | Recruitm | CD | Percentage 50 0,5 | 100% of 100% of | 100% of | 100% of | 100% of | 135 List of
M Servi | resource for | provision of ter ent, M of Disaster Disaster | % Disaster Disaster | Disaster | Disaster | Disaster | 000 volunteer
SD | ces DRM at effective and | mana | engagem management | manage management | manage manage manage manage s
06 | Deliv | community- | efficient geme | ent, and volunteers ment volunteers ment ment ment ment engaged
ery based level | disaster nt registrati engaged and | volunteer engaged and | volunteer | volunteer volunteer | volunteer {per
management | volunt | on of monitored s monitored s s s ] quarter)
services in eers disaster engaged engaged | engaged | engaged engaged
the district enga | manage and and and and and
geme | ment monitore monitore | monitore | monitore | monitore
nt volunteer d d d d d
S
C Basic | Inability to To ensure Disas | Provision | CD | Percentage Procure 0,5 | 100% of No target | 100% of | Notarget | No target 716 Delivery
M Servi | respond to | provision of ter of M of requested | ment of | % requested for the requeste | forthe for the 000 note and
SD | ces emergencie | effective and | relief disaster Disaster 100 Disaster quarter d quarter quarter invoice
-07 sin efficient mater | relief relief sleeping relief Disaster
compliance [ disaster ials material material and material and relief
to Disaster | management | and and shelters mattress, shelters material
Risk services in shelte | shelters provided 800 provided and
Manageme | the district rs (tents, blankets,

116
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Quarter | 2026/2 | Means
4 7 of
Targets Annual | verificati
; Budget | on
nt {DRM} sleaping 50 lamps, shelters
policy and mattress, and 100 provide
legisiation blankets, salvage
lsaarng‘;e sheets, |
sheets, 100v
foldable Hygiene
shacks) packages
C Basic | Inadequate | To ensre Intern | Coordina | CD Number of 11DDRR | 05 |1 No target | 1 No target 100 Attendan
M Servi | DRM /DRR | provision of ationa | tion of M International | awarene | % International | for Internatio | for Ko faraet 000 ce
SD | ces capacity offective and | | Day | Internatio Day for ss event Day for quarter nal Day quarter fi5f g register/A
-08 | Deliv | building efficient of nal Day Disaster held Disaster for Ak genda/R
ery | platforms | disaster Disas | of Risk Risk Disaster quarte eport
management | ter Disaster Reduction Reduction Risk
services in Risk Risk {IDDRR} awareness Reductio
the district Redu | Reductio awareness event n
ction n event coordinated awarene
Mana | Manage coordinated ss event
geme | ment coordinat
nt awarene ed
aware | ss event |
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s 'prbviﬂohing of services in functioning

Quarte Quarter | 2026/2 | Means
3 4 7 of
Targets | Targets | Annual | verificati
Do i Budget | on
ness
event
held
C Basic | Inadequate | To ensure Disas | Coordina | CD | Number of 1 0,5 1 Disaster No target | No target | No target 121 Disaster
M Servi | DRM/DRR | provision of ter tion of M Disaster Disaster | % Risk for for for 1 000 Risk
SD | ces capacity effective and | Risk Disaster Risk Risk Management | quarter quarter quarter Disaster Manage
-09 | Deliv | building efficient Mana | Risk management | Manage school Risk ment
ery platforms disaster geme | Manage school ment competitions Manads Support
management | nt ment competitions | school for learners mentg Schools
services in Supp | Support for learners competiti coordinated stHoo] Competiti
the district ort Schools coordinated ons for competit on
Scho | Competiti learners Ghafor Report
ols on for coordinat feirhiats
Comp | Learners ed ceiordingt
etition &
for
Leamn
ers
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Quarter | 2026/2 | Means
4 7 of
Targets | Annual | verificatl
Budget | on
Basic | Inadequate | To ensure Disaster Number of | 7 Schools 4 Disaster No target | N No target | 4 78 000 | Attendan
M Servi | DRM /DRR | provision of ter Risk M Disaster Risk | (primary % Risk for the for the for the Disaster ce
SD | ces capacity effective and | Risk Reductio | /LM | Reduction and Reduction quarter quarter quarter Risk Register/
-10 | Deliv | building efficient Redu | n School School SsahiEn School Reductio Report
ery platforms disaster ction support programs programs n School
management | Scho | program supported y) supported programs
services in ol me supporte supporte
the district sSuppo d on d
rt impleme
progr ntation of
A disaster
e :
risk
reduction
programs L

B ey
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-1

Servi
ces

| Inability of

muiti-
sectoral
engagemen
t for
provision of
DRM/DRR
expert
guidance
and
knowledge
sharing

To ensure
provision of
effective and
efficient
disaster
management
services in
the district

ter
Mana
geme
nt
advis
ory
forum

Disaster
Manage
ment
advisory
forum
coordinat
ion

‘ Numbe ' ;

Disaster
management
advisory
forums
coordinated

16

Disaster
manage
ment
advisory
forum
coordinat
ed

' aster

management
advisory
forum
coordinated

4
Disaster
manage
ment
advisory
forum
coordinat
ed

yrovisioning of services in functioning

Quarter | 2026/2 | Means
4 7 of
Targets | Annual | verificati
W, Budget | on
4 4 79 000 Attendan
Disaster Disaster Disaster ce
manage manage manage Register
ment ment ment and
advisory | advisory | advisory Minutes
forum forum forum
coordinat | coordinat | coordinat
ed ed ed
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_7 provisioning of services in functioning

-Quarter | Quarter | 2026/2 | Means
=3 4 7 of
Targets. | Targets | Annual verificati
‘ Budget | on
C | Basic | Inadequate | Toensure | DRM | DRM Number of | 3 DRM isaster | No target 84000 | Attendan
; : h No target | 1 No target
M Servi | resources provision of Capa ; Capacity | M Disaster Risk | Capacity Risk for the for the Disaistsr forthi ce
SD | ces for DRM at | effective and city Building Management Building Management | quarter it Risk o gl Registers
-12 community- | efficient Buildi | Worksho Capacity Worksho Capacity q Manaas q { Report
based level | disaster ng p for Building f Building menlg
management | Work | Communi Workshop P oF Workshop Conit
services in shop | ty based for Communi for Bui‘lj i Y
the district for structure Community | ty based Community 9
Worksho
Com s based structure based o
munit | coordinat structures s held structures % -
y ion coordinated coordinated f——
based 1y base
struct structure
ures s
coordinat
ed
MUNICIPAL HEALTH SERVICES
C Basic | Non- To ensure | Food | Monitorin | All Number of 12 05 12 reports 3reports | 3reports | 3reports . 3 reports OPEX Food
M | servic | compliance | provision of | handli | g of Food | LMs | reports on reports % on food on food on food on food on food handling
e effective ng food on handling handiing [ handling | handling | handling facilities

T T e <
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Quarter | 2026/2 | Means
: 4 7 of
Targets | Annual | verificati
E Budget | on
SD | delive | with health | Municipal faciliti | handling handling monitore facilities facilities facilities facilities facilities monitorin
13 | ry regulations | Health es facilities facilities d food monitored monitore | monitare | monitore | monitore g report
Services in monitored handling d d d d
the  District facilities
that efficiently
address  all
the felt needs
and
aspirations of
local
communities
C Basic | Non- To ensure | Clean | Coordina | All Number of 1 0.5 | 1 Cleanest Concept | Notarget | 1 No target | 100 Agendas,
M servic | compliance | provision of | est tion of | LMs | Cleanest Cleanest | % school documen | for the Cleanest | forthe 000 Attendan
SD | e with health | effective schoo | Cleanest school school competition 1 quarter school quarter ce
-14 | delive | regulations | Municipal 1 school competition Competiti coordinated develope competiti registers
ry Health comp | competiti ccordinated on d on fconcept
Services in | efition | on coordinat coordinat documen
the  District ed ed t
that efficiently
address  all
the felt needs

e S
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prov;lsioning of services in functioning

arter | Quarter | 2026/2 | Means
' 4 7 of
-Targets | Annual | verificati
Budget | on
and
aspirations of
local
communities
C Basic | Non- To ensure | World | Conduct | All Number of | New 05 1 1 No target | Notarget | Notarget | 75000 | Attendan
M servic | compliance | provision of | Envir | awarene | LM™ | World indicator | % World World for the for the for the ce
SD | e with health | effective onme | SS in|s Environment Environment | Environm | quarter quarter guarter registers
-15 | delive | regulations | Municipal ntal commem Health Day al Health ental
ry Health Healt | oration of Awareness Day Health
Services in | h Day | World event Awareness Day
the  District | (WEH | Environm coordinated event Awarene
that efficiently | D} ental coordinated ss event
address  all Health coordinat
the felt needs Day ed
and {WEHD)
aspirations of
local
communities
C Basic | Non- To ensure | Water | Monitorin | All Number of 12 0.5 12 reports 3reports | 3reports | 3reports | 3reports | OPEX Water
M servic | compliance | provision of | qualit | g of LM" | reports on reports % on water on water | onwater | onwater | on water source
e effective y water s water quality | on water quality quality quality guality quality

T I L
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provisloning of services in functioning

" Quarter | Quarter | 20626/2 | Means
: - 4 7 of
‘Targets | Targets | Annual | verificati
AN Budget | on
delive | with health | Municipal quality sources sources sources sources sources sources sources inspected
-16 | ry regulations | Health ction inspectio inspected inspected inspected inspected | inspected | inspected | inspected reporls
Services in | at n at
the District | sourc | sources
that efficiently | es
address  all
the felt needs
and
aspirations of
local
communities
C Basic | Non- To ensure | Food | Availabilit | All Percentage 100% of | 0,5 | 100% of No No 100% of | No 23000 | Water
M servic | compliance | provision of | and y of Food | LMs | of requested | food and | % requested tartget for | tartget for | requeste | tartget for quality
SD | e with health | effective Water | and food and | water food and the the d food the monitorin
-17 | delive | reguiations | Municipal qualit | Water water quality | quality water quality | quarter quarter and quarter g report
ry Health y quality monitoring monitorin monitoring water
Services in | monit | monitorin accessories | g accessories quality
the District | oring | g and accessori and monitorin
that efficiently | acces | accessori equipment es equipment g
address all | sories | es and available procured available accessori
the felt needs | and es and

Y e —
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Quarter | Quarter | 20268/2 | Means
- 4 7 of
Targets | Targets | Annual | verificati
i : Budgst | on
and equip | equipme equipme
aspirations of | ment | nt nt
local available
communities
c Basic | Nen- To ensure | Healt | Conduct | All Number of | 13 0,5 | 4 health 1 health 1 health 1 health 1 health 50 000 | Attendan
M servic | compliance | provision of | h Health LMs | health Health % awareness awarene | awarene | awarene | awarene ce
SD [ e with health | effective aware | awarene awareness Awarene campaigns S8 ss ss sS registers
-18 | delive | regulations | Municipal ness ss campaigns sS conducted campaig | campaig | campaig | campaig
ry Health camp | campaig conducted Campaig n n n n
Services in | aign ns ns conducte | conducte | conducte | conducte
the  District conducte d d d d
that efficiently d
address  all
the felt needs
and
aspirations of
local
communities
Cc Basic | Non- To ensure | Food | Food All Number of | 12 0.5 12 reports Areports | 3reports | 3reports | 3reports | 87 000 Food
M servic | compliance | provision of | sampl | sampling | LMs | reports  on reports % on food on foed on food on food on food sampling
e effective ing and food on food sampling sampling | sampling | sampling | sampling | /Moore

e ————— O S
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rovisioning of services in functioning

arte Quarter | 2026/2 | Means

3 - 4 7 of
rgets | Targets | Annual | verificati
S Budget | on
delive | with health | Municipal Planting sampling sampling and Moocre and and and and pads
19 [ ry regulations | Health Moor | of Moore and Moore | Moore pads planted | Moore Moore Moore Moore planted
Services in|e pads for pads planted | pads pads pads pads pads report
the  District | pads | cholera planted planted planted planted plant
that efficiently | planti | surveilian
address all | ng ce
the felt needs
and
aspirations of
local
communities
C Basic | Compliance | To ensure | Com | Follow- All Number of | 12 0.5 | 12 reports 3reports | 3reports | 3reports | 3 reports OPEX Communi
M servic | with provision of | munic | up of LMs | reports on | reports Y% on on on on on cable
SD | e Reporting effective able repcrted reported on communicab | communi | communi | communi | communi diseases
-20 | delive | of Municipal disea | communi communicab | reported le diseases cable cable cable cable followed
ry Communica | Health ses cable le diseases | communi followed up diseases | diseases | diseases | diseases up report
ble Services in | monit | diseases cases cable followed followed | followed | foliowed
diseases the  District | oring foliowed up diseases up up up up
that efficiently | and followed
address  alt | conir up
the felt needs | ol 4‘

O 77—
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Quarter | Quarter 2026/2 | Means

. 3 4 7 of
Targets | Targets Annual | verificati
: | Budget | on

aspirations of
local
communities
C Basic | Non- To ensure | Non- | Monitorin | All Number of | 12 0,5 | 12 reports 3 reports | 3 reports 3reports | 3 reports Non-food
M | servic | compliance | provision of | food g LMs | reports  on | reports % on non-food | on non- on non- on non- on nor- handling
SD e with health | effective handli | complian non-food on non- handiing food food food food premises
-21 | delive | regulations Municipal ng ce with handling focd premises handiing | handling handling | handling monitore
ry Health premi health premises handling monitored premises | premises premises premises d report
Services in | ses legislatio monitored premises monitore | monitore | monitore monitore
the  District n of non- monitore d d d ¢
that efficiently foed d
address  all handling
the felt needs premises
and
aspirations of
local
communities.
C Basic | Non- To ensure | Water | Water All Number of | 12 05 | 12 reports 3reports | 3 reports 3reports | 3 reports Water
M servic | compliance | provision of | qualit | quality Loc | reports  on | reports % on water on water | onwater | onwater | on water sampling
e effective Vi sampling | al water on food sampling_| sampling sampling | sampling report

#
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less provisioning of services in functioning
Quarter | 2026/2 | Means
4 7 of
Targets | Annual verificatl
Budget | on
delive | with health | Municipal sampl sampling and sampling generate | generate generate generate
22 | ry regulations | Health ing icip | generated water generated d d d d
Services in aliti sampling
the District es
that efficiently
address  all
the felt needs
and
aspirations of
local
communities
SPORTS, RECREATION, ARTS AND CULTURE
C Basic | Social ills ( To ensure co- | Com Coordina | All Number of 7 05 2 No target | 1 No target | 1 192 Agenda
M | servic | social ordination munit | tion  of | LMs | Community Communi | % Community for the Communi | for the Communi | 000 Attendan
SD | e cohesion, and ¥ Communi Safety ty safety safety quarter ty safety quarter ty safety ce
-23 | delive | diverse promotion of Safet | ty Safety Forums forums forums forum forum register/
ry culture, sport and ¥ Forums Coordinated | coordinat coordinated coordinat coordinat Invitation
nation recreation, Foru ed ed ed
building) arts and ms
culture in ' J

#—
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Quarter | 2026/2 | Means
4 7 of
Targets : Annual verificati
Budget | on
Capricorn
District
Municipality
C Basic | Social lis{ | To ensure co- Herita | Comme All Number of 3 05 1 heritage i No target | No target No target Agenda
M servic | social ordination ge moration | LMs | Heritage heritage % event heritage for the for the for the Attendan
SD | e cohesion, and event | of event events commemorat | event quarter guarter quaner ce
-24 | delive | diverse promotion of | comm Heritage commemorat | celebrate ed commem register
ry culture, sport and emor | event ed d orated
nation recreation, ation
building) arts and
culture in
Capricom
District
Municipality
C Basic | Social ills{ | To ensure cC- Sport | Coordina | All Number of 1Sport& | 05 | 1Sport and No target | No target | 1 Sport No target Invitation
M servic | social ordination and tion of LMs | Sports and Recreatio | % Recreation for the for the and for the s/

SDh | e cohesion, and Recre | Sport & Recreation n outreach quarter quarter Recreatio | quarter Program
-25 | delive | diverse promotion of | ation Recreatio outreach outreach programme n me/Pictur
ry cuiture, sport and Devel | n programme program coordinated outreach es/
nation recreation, opme | outreach coordinated me program _ Concept {

building) arts and nt me B
#
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Quarter

Quarter 2026/2 | Means
3 4 7 of -
Targets | Targets Annual | verificati
i Budget | on
culture in program coordinat coordinat documen
Capricormn me ed ed t
District
Municipality
FD | Finan | Non- To preparea | Finan Budget CD | Number of 1 0.5 1 Unqualified | No 1 No No OPEX 1
-05 | cial Compliance | credible and cial Treasury | M unqualified Unqualifi | % audit opinion | Target Unqualii | Target Target Unqualifi
viabili | with MFMA | realistic Repor audit opinion | ed audit for the ed audit | forthe for the ed audit
ty budget in line | ting opinion quarter opinion quarter quarter opinion
and with MFMA report
Mana fimelines
geme
nt
ED | Finan | Unauthoriz | To monitor Acqui | Complian CD | Percentage Non- 05 | 100 percent 100 100 100 100 OPEX Zero
-20 | cial ed department siion | cetothe | M compliance complian % of percent percent percent percent irregular
viabili | expenditure expenditure Mana | SCM by ce by compliance of of of of expendit
ty geme | regulatio Community Communi by complian | complian complian | complian ure,
and nt ns Services Community ce by ce by ce by ce by Fruitless
Mana Department ty . Services Communi | Communi | Communi Communi and
geme to the SCM services Department | ty ty ty ty wasteful,
nt regulations departme to the SCM Services | Services | Services Services and

’
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roﬂsionlng of services in functioning

Quarter | 2028/2 | Means
4 7 of
Targets | Annual verificati
: Budget | on
H 5 : Bt g J
that resultin | nt fo the regulations Departm | Departm Departm | Departm unauthori ‘
R nil SCM that resultin | enttothe | entto the | enttothe | enttothe sed/Pay
irregular regulatio R nil SCM SCM SCM SCM ment
expenditure ns that irregular regulatio regulatio regulatio | regulatio Vouchers
) expenditure ns that ns that ns that ns that ,
result in result in result in result in resuit in
R 6 999 R nil R nil R nil R nil
irregular irregular | irregular irregular irregular
expendit expendit | expendit expendit | expendit
ure ure ure ure ure

Municipal Manager: Mr Ramakuntwane Selepe

Date:

Executive Mayor: Clir Mamedupi Teffo

/0//0;/2925

Date:

112020

| Signature: '-v % | signature: —‘7/ /-7/%4/\
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1.2. MANAGERIAL COMPETENCIES: DEPARTMENT: MUNICIPAL MANAGER

PERIOD: 01 JULY 2026 — 30 JUNE 2027

COMPETENCY DESCRIPTION/ DEFINITION CHOICE CURRENT'TDESIRED ]

LEVEL LEVEL _ |

| WE|GHT|NG—1
10%

CORE MANAGERIAL COMPETENCIES

Creates a vision and leads durable and sustainable change in the v

municipal and directorate level to achieve municipal priorities,
strategic objeclives and measurable impact.
Provides direction and guides project and programmes through the
effective planning, management, monitoring and evaluation of specific
activities in order to ensure effective development and execution of
programmes/ projects.

Financial Management Compiles and manages departmental budgets process, prepares
annual and adjustment budgets for the department’s business unit.
Directs the efficient, economic and effective control and management
of departmental budgets, financial planning and accounting as well as
departmental expenditures.

Manages leave processes of self and subordinates in accordance the
relevant policies and the applicable municipal leave management
system.
Change Management Facilitates transformational initiatives and drives implementation of
change interventions that promote improved service delivery
commitments.

Manages and facilitates the processes of change and transition while
helping others deal with the effects.

Knowledge Management Promotes and adheres to the generation, sharing of knowledge and v 2% 3 5
learning in order to enhance the collective knowledge of the
municipality.

Serves with passion and willingness poth intemnal and external v 5% 4 5
customers by putting the spirit of customer service (Batho Pele} into
practice.

Serves the greater good of the Municipality's communities, manages
communities’ needs and expectations.

Strategic Capability and Leadership

Programme and Project Management

Leave Management

Service Delivery Innovation

Problem Solving and Analysis Incorporates a big picture view, does through integration of issues and v 10% 4 5
in a logical manner clarifies and links problems to foster long-standing
| conflict management and resoiution.

———— T\
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People Management and Empowerment Values staff and elected members, generates commitment to the 5% 5 5 1
municipality, manages staff effectively to ensure personal contribution ﬂ
and successful achievement of the municipal vision, policies and ‘
programmes. i 4‘
100% implementation of the Internal Audit | Acts promptly in response to the Internal Audit requests, findings and 5% 4 5
recommendations. recommendations. ‘
|
Client Orientation and Customer Focus Serves with passion and willingness both intemai and external 7% 4 | 5
customers by putting the spirit of customer service (Batho Pele) into |
practice.
Communication Communicates persuasively to exchange information, ideas and 5% 4 5
influence others to gain cooperation, commitment and support s0 as ‘
to achieve desired outcomes. |
Honesty and Integrity Displays at all times ethical behaviour, models integrity in personal 5% 5 5
and municipal engagements in order to promote institutional
confidence, trust and value-based practices.
Interpretation of and implementation within Knows and understands Local Government regulatory framework and 5% 4 5
the legislative and national policy its requirements, impact and functional areas and effectively
frameworks formulates policies and procedures in alignment with all relevant
regulations to ensure good governance.
Knowledge of developmental Local Knows and understands Local Government regulatory framework and 5% 5 5
Government its requirements, impact on functional areas and effectively formulates !
policies and procedures in alignment with all/ relevant regulations to
ensure good govemarnce.
Knowledge of performance management and | Defines clear municipal and directorate performance goals, promotes 5% 4 5
reporting a culture of performance accountability by setting and monitoring
performance standards and impact.
Competency in Palicy conceptualisation, Knows and understands Local Government regulatory framework 5% 4 5
analysis and implementation requirements, its impact on functional areas and effectively formulates
policies and procedures in alignment with all/ relevant regulations to
ensure good govemance.
100% implementation of RMC Acts promptly in response to and implementation of the Risk 1% 5 5
resolutions Management Committee resolutions.
100% implementation of mitigations Act promptly to ensure that all mitigations duly proposed are 1% 4 5
actions due. implemented. J
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100% implementation of the impact of Act promptly to ensure that all mitigations duly proposed are v 1% 4
the mitigation measures implemented.

100%
Total Percentage
Municipal Manager: Mr Ramakuntwane Selepe Executive Mayor: Clir Mamedupi Teffo
Date: / 9/07[2—926 Date: f7(/f; ‘7/ wL()
Signature: .“\V‘\ W ?',\ Signature: '__7/ Wé}
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