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. LIST OF ACRONYMS

ABBREVIATION | INTERPRETATION

CAPEX Capital Expenditure

CDM Capricorn District Municipality

EIA Environmental Impact Assessment

EMP Environmental Management Plan

EPWP Expanded Public Works Programme

GDS Growth and Development Strategy

GIS Geographical Information System

HIV/AIDS Human Immunodeficiency Virus/Acquired Immunodeficiency
Syndrome

ICT Information and Communication Technology

IDDRR International Day for Disaster Risk Reduction

IDP Integrated Development Plan

IGR Intergovernmental Relations

KPA Key Performance Area

KPI Key Performance Indicator

LED Local Economic Development

LGSETA Local Government Sector Education and Training Authority

LM Local Municipality

LNLM Lepelle-Nkumpi Local Municipality

MFMA Municipal Finance Management Act 56 of 2003

MIG Municipal Infrastructure Grant

MLM Molemole Local Municipality

MSA Municipal Systems Act 32 of 2000

MTEF Medium Term Expenditure Framework

MTREF Medium-term Revenue and Expenditure Framework

MWIG Municipal Water Infrastructure Grant

O&M Operations & Maintenance

OPEX Operational Expenditure

PAIA Promotion of Access to Information Act

PMS Performance Management System

RA Road Assessment

RWS Regional Water Scheme

SANS South African National Standards

SCM Supply Chain Management

SDBIP Service Delivery & Budget Implementation Plan

SDF Spatial Development Framework

SLA Service Level Agreement

SMMEs Small Medium & Micro Enterprises

VAT Value Added Tax

WSDP Water Services Development Plan

WSP Work Skills Plan

WWRAP Wastewater Risk Abatement Plan

WWTW Waste Water Treatment Works
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2. FOREWORD BY THE EXECUTIVE MAYOR

It gives me great pleasure to present the Capricorn District Municipality 2026/2027 Service
Delivery and Budget Implementation Plan (SDBIP), a strategic implementation instrument that
translates the priorities of Council into measurable programmes and tangible service delivery
outcomes for our communities.

This SDBIP serves as a practical roadmap for the implementation of the municipality’s Integrated
Development Plan (IDP) and approved budget in line with the Municipal Finance Management
Act (MFMA). It reflects our unwavering commitment to accountable governance, sound financial
management, improved municipal performance, and accelerated delivery of quality services to
the people of Capricorn District.

As the District municipality, we remain resolute in advancing our vision of making Capricorn
District “the Home of Excellence and Opportunities for a Better Life.” Through this
implementation plan, we seek to strengthen sustainable infrastructure development, improve
access to water and sanitation services, enhance disaster and emergency response systems,
promote local economic development, deepen public participation, and ensure environmental
sustainability across all our local municipalities.

The 2026/2027 financial year presents both challenges and opportunities. Despite prevailing
economic pressures, infrastructure backlogs, climate-related risks, and growing community
expectations, the municipality remains committed to ensuring that every allocated resource
contributes meaningfully towards improving the quality of life of our residents. Particular attention
will continue to be placed on water security, operation and maintenance of infrastructure,
financial viability, customer care, stakeholder engagement, and good governance.

This SDBIP further demonstrates our commitment to transparency and performance
accountability by outlining clear quarterly targets, key performance indicators, and departmental
responsibilities. It empowers Council, communities, and stakeholders to monitor progress and
hold the administration accountable for the implementation of approved programmes and
projects.

| wish to express my appreciation to Council, the Municipal Manager, management, officials,
stakeholders, and communities for their continued support and commitment in advancing service
delivery within our district. The successful implementation of this plan will require collective
effort, ethical leadership, innovation, and active participation from all sectors of society.
Together, let us continue to build a capable, responsive, and developmental municipality that
places the needs of the people first.

“Re Soma le Setshaba”

. A il A e | 7 | A o
U0 3a loclacac
Clir Mamedupi Teffo Date
Executive Mayor
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3. INTRODUCTION

The development, implementation and monitoring of a Service Delivery and Budget
Implementation Plan (SDBIP) is required by the Municipal Finance Management Act
(MFMA). In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the
Integrated Development Plan (IDP) and budget of the municipality and will be possible if the
IDP and budget are fully aligned with each other, as required by the MFMA.”

The SDBIP provides the basis for measuring performance in service delivery against
quarterly targets and implementing the budget based on monthly projections. Circular 13
further states that “the SDBIP provides the vital link between the Mayor, Council (executive)
and the administration, and facilitates the process for holding management accountable for
its performance. The SDBIP is a management, implementation and monitoring tool that will
assist the Mayor, Councillors, Municipal Manager, Executive Managers and community.”

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior
management and achievement of the strategic objectives with the Key Performance
Indicators set by Council in the IDP. It enables the Municipal Manager to monitor the
performance of Executive Managers, the Mayor to monitor the performance of the Municipal
Manager, and for the community to monitor the performance of the municipality.
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4. LEGISLATIVE FRAMEWORK

41.

According to the Municipal Finance Management Act (MFMA) the definition of a
SDBIP is: “a detailed plan approved by the Mayor of a municipality in terms of
section 53(c) (ii) for implementing the municipality's delivery of municipal services
and its annual budget, and which must indicate-

(a) projections for each month of-

i.revenue to be collected, by source; and
ii.operational and capital expenditure, by vote.

(b) service delivery targets and performance indicators for e ach quarter”

4.2,

4.3.

4.4,

4.5.

4.6.

4.7.

Section 42 of the Municipal Systems Act stipulate that, “A municipality, through
appropriate mechanisms, processes and procedures established in terms of
Chapter4, must involve the local community in the development, implementation
and review of the municipality’s performance, management system and, in
particular, allow the community to participate in the setting of appropriate key
performance indicators and performance targets for the municipality.

Section 42 of the Municipal Systems Act stipulate that, “A municipality, in a
manner determined by its council, must make known both internally and to the
general public, the key performance indicators and performance targets set by it
for purposes of its performance management system.

Section 46 of the Municipal Systems Act requires a municipality to prepare,
for each financial year, performance report reflecting the performance of the
municipality and each external service provider during that financial year.

Section 53 of the MFMA stipulates that “the Mayor should approve the SDBIP
within 28 days after the approval of the budget. The Executive Mayor must also
ensure that the revenue and expenditure projections for each month and the
service delivery targets and performance indicators as set out in the SDBIP are
made public within 14 days after their approval.

Section 121(b) of the MFMA requires all municipal entities to, for each financial
year, prepare annual reports and submit them within nine months after the end
of a financial year.

Section 72 (1) of the MFMA outlines the requirements for the mid- year reporting.
The Accounting Officer is required by the 25" January of each year assess the
performance of the municipality during the first of the year taking into account:

i. the monthly statements referred to in section 71 of the first half of the year

ii. the municipalities service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators
set in the service delivery and budget implementation plan,

iii. the past year’s annual report , and progress on resolving problems identified
in the annual report
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iv. the performance of every municipal entity under the sole or shared control
of the municipalities, taking into account reports in terms of section 88 from
any such entities.

4.8. Section 1 of the MFMA defines a “vote” as:

a) one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the
municipality; and

b) which specifies the total amount that is appropriated for the purposes of the
department or functional area concerned.

4.9. Municipal Finance Management Act Chapter 8: section 61, Fiduciary

responsibilities of accounting officers
(1) The accounting officer of a municipality must—

(a) act with fidelity, honesty, integrity and in the best interests of the municipality in
managing its financial affairs;

(b) disclose to the municipal council and the mayor all material facts which are available
to the accounting officer or reasonably discoverable, and which in any way might
influence the decisions or actions of the council or the mayor; and

(c) seek, within the sphere of influence of the accounting officer, to prevent any
prejudice to the financial interests of the municipality.

(2) An accounting officer may not-
(a) act in a way that is inconsistent with the duties assigned to accounting officers of
municipalities in terms of this Act; or

(b) use the position or privileges of, or confidential information obtained as, accounting
officer for personal gain or to improperly benefit another person.

4.10. Mandatory Policies supporting IDP and Budget
The following are the approved policies that support the IDP and Budget:

Credit Control and Debt Collection Policy,
Asset Management Policy

Cash Management and Investment Policy,
Indigent Policy,

Tariff Policy,

Virement Policy,

Tariff Structure Policy,

Petty Cash Policy,

Supply Chain Management Policy,

Bad Debts Provision and write off Policy,
Delegation of Financial Powers,

Cost Containment Policy,
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e Performance Management Policy,
e Revenue Enhancement Strategy and
e Retention Policy.

4.11. Risk Management

The organisation is in a continuous process of ensuring pro-activeness by putting in place
preventative and protective measures which will mitigate business risks, thus ensuring
that all the objectives set out in the IDP are achieved. The Risk Management Strategy,
Ethics Policy,Gift Policy,Fraud Prevention Plan and the Whistle blowing policy are in
place and being implemented. The risk management committee has been established to
monitor the implementation of risk mitigation strategies employed by departments on a
quarterly basis. The fraud hotline is also fully functional with reported cases being
investigated continuously. Awareness campaigns are conducted annually. There is
provision of physical security to all municipal premises, assets and employees. Vetting of
potential employees on critical positions is done as part of our security procedures.

5. PRESCRIPTS

The following National Treasury prescripts, in terms of MFMA Circular 13, as minimum
requirements that must form part of the SDBIP are applicable to the Capricorn District
Municipality:

a) Monthly projections of revenue to be collected by source,

b) Monthly projections of expenditure (operating and capital) and revenue for each
vote,

c) Quarterly projections of service delivery targets and performance indicators for each
vote and

d) Detailed capital works plan over three years.

6. VISION, MISSION AND VALUES

Vision: “Capricorn District, the Home of excellence and opportunities for a better
life”

Mission: to provide quality services, in a cost effective and efficient manner, through
competent people, partnerships, information, knowledge management creating
sustainability of economic development in the interest of all stakeholders. Values are
derived from the Integrated Development Plan.
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VALUES
| - RESPECT

Integrity

Responsibility

Excellence

Service

Partnership

Empowerment
Communication/Commitment
Trust

- OmUoUuvma—

7. PRIORITIES AND STRATEGIC OBJECTIVES

The Strategic Objectives of Capricorn District Municipality are indicated on the strategy map
below. These objectives serve as the road map on how the municipality plans to be the Home
of excellence and opportunities for a better life. These objectives were positioned in terms of
the Departments. All outputs contained in the SDBIP are aligned to the attainment of one or
more of these objectives below:
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9. MONTHLY REVENUE AND EXPENDITURE

DC35 Capricorn - Supporting Table SA26 Budgeted menthly revenue and expenditure (municipal vote)

Description Ref Budget Year 2026127 Wedium Term Eg;';f;:" Expenditure
- Budget Year | Budget Year | Budget Year
R thousand July August Sept. October November December January February March April May June 20267 + 2027128 +2 2028129
Revenue by Yote
otz 1 - Municipal Manager 9048 9048 9048 4048 3048 9043 9048 9048 9048 9048 S048 9043 108 574 120 401 133326
Vote 2 - Executive Mayor Jaa 3B20 3820 380 jaxn 3820 3820 3820 320 3820 3820 3820 45 842 48 258 50 646
Vote 3 - Corporate Services 18101 1810 18101 18101 18101 18101 18 101 18101 18101 18101 18101 1810 217217 244 155 240 145
‘Vote 4 - Chief Fmancial Officer 5068 11078 29 669 4818 10148 21255 11206 15077 19289 7670 13 381 21005 177 685 173 516 176 220
Vote 5 - Community and Social Services 8780 2780 8780 8780 a7 8760 8780 8780 8780 8780 a7s0 8780 105 356 113 140 120 575
ote 6 - Health
Vot 7 - DPEMS 323 3230 3230 3230 323 3230 3230 3230 31230 3230 323 3230 36754 3B 74T 40 787
ote 8 - Public Transport
Vote 9 - Infrastructurs %8 522 45293 40 293 30299 93522 45 293 30 29 93 522 60 299 30 299 352 58 31 719502 T87 939 796 458
otz 10 - Other
Vote 11 -
Vote 12 -
Vote 13-
Vote 14 -
Vote 15 -
Total Revenue by Vote 149 569 99 356 112 966 83095 146 650 109 533 B4 484 151 578 122 567 B0 M7 149 882 122304 1412930 1516 157 1558 057
Expenditure by Vote to be appropriated
Vote 1 - Municipal Manager 3688 2980 9561 9563 9363 9362 9 165 9525 10043 14 562 2319 5444 108574 120 401 133 326
Vote 2 - Executive Mayor 3020 3659 3801 3609 4678 3822 3383 IN7 4028 380 ism 4679 45842 48259 50 846
Vote 3 - Corporate Services 18315 21654 18514 15564 13 805 15838 14340 15026 14929 14445 18813 51703 238945 256 834 269 609
Vote 4 - Chisf Financial Officer 8645 15 500 21389 12875 9439 14 845 22050 18 551 11798 12015 233 43584 212014 221 754 A7 278
Vote 5 - Community and Social Services 6488 7720 9118 8939 8635 8720 8282 8234 8768 8388 408 11981 105 356 113 140 120 575
Vote 6 - Health
Vote 7 - DPEMS 2870 2850 3343 3163 293 3575 2689 3540 3270 3232 3% 3285 38754 38747 an7ar
ote 8 - Public Transport
Vot 9 - Infrastructurs 11047 33673 24 289 50314 32735 29 528 27 882 37 809 33004 29220 45728 139192 434 420 522 816 546 280
Vote 10 - Other
Vote 11 -
Vote 12 -
Vote 13-
Vote 14 -
Vote 15-
Total Expenditure by Vote 5071 94136 90014 104 026 87 585 85 489 88 480 96 601 85836 85752 112 066 259 849 1243905 134951 1378 501
Surplus/(Deficit) before assoc. 95498 220 22952 (20932) 39065 24044 (3996) M BTH (4 805) raT (137 544)) 169025 194 206 179 556
Income Tax
Share of Surplus/Deficit atributzable to Minorities
IntercompanyParent subsidiary ransactions
Surplus/Deficit) 1 95498 220 22952 (20 932) 39 065 24044 (3996) M7 BTH (4 805) a7 (137 544)) 169025 194 206 179 556
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DC35 Capricorn - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description

R thousand

Ref

Budget Year 2026/27

Medium Term Revenue and Expenditure

Framework

July

August

Sept.

October

November

December

January

February

March

April

May

June

Budget Year
2026021

Budget Year
+ 202728

Budget Year
+2 202829

Revenue
Exchange Revenue
Semvice charges - Electricity
Senice charges - Water
Semvice charges - Waste Water Management
Semvice charges - Wasts Management
Sale of Goods and Rendering of Services
Agency semvices
Interest
Interest eamned from Receivables
Interest eamned from Current and Non Current Assets
Dividends
Rent on Land
Rental from Fied Assels
Licence and pemits
Special rafing levies
Construction Contract Revenus
Development Changes
Operafional Revenue
Non-Exchange Revenue
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Trangfer and cubsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Fied and Infangible Assets
Other Gains

Disconfinued Operations

1082
(1)

2285

78108

1867
158

2445
1774

78108

4363
a7

4931

15151

78108

2245
148

2440
114

78108

2080
[111)

348

78108

244
142

249
11358

78 108

2883
141

100

2458
753

78108

2308
22)

2483
5477

76108

2 558

78)

1433
5543

78108

1686
(i11)

1264

78108

23
138

2482
3603

78108

2944
k7]

3002
9 881

78108

28755
1030

118

25250
£4 561

937 299

2330
1051

B0

15150
85271

934 097

297
1072

60

12120
65989

1021620

Total Revenue (excluding capital transfers and contribufions)

51343

4356

102 %66

63095

53426

94533

54454

56 354

92 567

80947

86 659

94282

1057 014

1104939

1130778
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Expenditure
Emgloyes related coste 29915 R3] am nm 3102 1R M| A8 4061 4061 46 066 BA48|  BEET|  SBT| B4
Remuneration of councilors 1362 1583 617 1510 2316 1652 15% 1698 169 1652 1 674 1 265 19563 20543 5T
Bulk purchases - electricity
Inventory cansumed 30 35 ®Woam 791 447 15348 5621 B415 56%5 1700 098 %8| 102%| 11884
Debt imgairment - - - - - - - - - - - 32448 3244 28 045 W7
Degreciation, amortisafion and impairment 478 10513 774 3085 8803 931 2169 5293 185 8843 2159 S0M4|  uswa|  1STES| 168507
Intersst, Dividends and Rent on Land % % i3 i3 % % % i3 % 5 % i3 n k1] 30
Confracted senvicss k¥E] 24973 1472 15624 19 181 1335 B4 20884 10615 16479 {589 1948  8628|  1884%| 167282
Transfars and subsidies
Irrecoverable debis written off = = = 5 - - - - - - - - - - -
Operaional costs 1352 R 22 866 10541 17448 15329 12608 19663 15300 12317 U5 Hi6[ X515  2om4|  246R
Disposal of Fixed and Intangible Assets - - - - - - - - - - - 11080 11060 11 846 12693
Other Losses = = = = = = = = = = = 81 BB 53693 59889

Total Expenditure 8071 413 04| 10402 0SS | 85489 B0 460 5 601 85,836 8732|1120 299849 1243905 1390 137850

Surplusi(Deficit am (@780 2% (@%Y) (15 904 P A B 731 (4005  (2540M)  (16AGE|  (18EESN)| (216992 (M7
Tranafers and subsidies - cagite [monetary allocatons) £ 224 15000 10000 = 832U 15000 = B324| 30000 = B304 B2 wEME| 1% 47
Transfers and subsidies - capital (-Kind) - = = = = = - 5 = - - - - - -

Surplusi{Deficit) after capital transfers & contributions 95438 5220 n%1| (| WA 40M P WM BT (4005  ITAMT| (i3 6305  1M06| 17955
Income Tax

Surplusi(Deficit) after income fax 95498 5200 2% (093 59085 404 By MM H7H (4805  NEMT| (374 169025|  14206|  1795%
Share of Surplus/Deficit atiributable o Joint Venture
Share of SurplusDeficit atiributable to Minorties

Surplusi{Defieit) atiributable to municipalty 95498 5200 2% (093 59085 404 By MM H7H (4805  NEMT| (374 169025|  14206|  1795%
Share of Surplus/Deficit afiributable to Associate
Intercompany/Parent subsidiary transactions

Surplusi{Deficit for the year 1 95 498 5220 N Y| SRS MM P WM BT (4005  ITAMT| (i3 6305  1M06| 17955
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10. SERVICE DELIVERY AND PERFORMANCE INDICATORS AND TARGETS

The service delivery and performance indicators and targets for 2026/27 per department are reflected below:

10.1. STRATEGIC EXECUTIVE MANAGEMENT SERVICES - VOTE 1

Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
COUNCIL OVERSIGHT PROGRAMMES
SEM | Goo | Poor To Council Coordina | Distri | Number | 13 07 01 01 council 02 03 150 Agenda
SD- |d particip | strengt | sittings tion of ct of Council | council council sitting council council 000 /Attenda
01 Gov | ationof | hene Council Wide | council meeting | sittings sitting coordinate | sittings sittings nce
erna | commu | capacit sittings sittings S coordina | coordina | d coordinat | coordinat Register
nce nities in | y of coordin | coordina | ted ted ed ed s/Minute
and Council | council ated ted S

Publi | procee | and
c ding ensure
Parti | and commu
cipat | limited nity
ion oversig | involve

ht on ment in

progra municip

mmes al

and govern

projects | ance
process
es
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
SEM | Goo | Poor To Whipper | Coordina | Distri | Number | 14 7 1 2 Whippery | 2 2 30 000 | Attenda
SD- |d particip | strengt |y tion of ct of Whipper | Whipper | Whipper | meetings Whippery | Whipper nce
02 Gov | ationof | hen e | manage | whippery | Wide | Whipper | y y y coordinate | meetings |y Register
erna | commu | capacit | ment meetings y meeting | meeting | meeting | d coordinat | meetings s
nce | nitiesin |y of meeting | s s coordina ed coordinat
and Council | council S coordina | coordina | ted ed
Publi | procee | and coordin | ted ted
c ding ensure ated
Parti | and commu
cipat | limited nity
ion oversig | involve
ht on ment in
progra municip
mmes al
and govern
projects | ance
process
es
SEM | Goo | Poor To Oversigh | Undertak | Distri | Number | 69 Site | 72 18 18 18 18 20 000 | Attenda
SD- |d particip | strengt | tproject | ing ct of Visits oversigh | oversigh | oversight oversight | oversight nce
03 Gov | ationof | hen e | visit oversight | Wide | oversig | coordina | t t projects projects projects Register
erna | commu | capacit project ht ted projects | projects | Visits Visits Visits s/Site
nce nitiesin |y of visits project Visits Visits coordinate | coordinat | coordinat Visit
and Council | council Visits coordina | coordina | d ed ed Report
Publi | procee | and coordin ted ted
c ding ensure ated
Parti | and commu
cipat | limited nity
ion oversig | involve
ht on ment in
progra municip
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
mmes al
and govern
projects | ance
process
es
SEM | Goo | Poor To Council Attendan | Distri | Percent | 6 100% of | 100% of | 100% of | 100% of | 100% of | OPEX | Agenda
SD- d particip | strengt | meetings | ce of | ct age of | Council | councill | councillo | councillors | councillor | councillo /Attenda
04 Gov | ationof | hen e council Wide | councill meeting | OrS rs attending s rs nce
erna | commu | capacit meetings ors s attendin | attendin | council attending | attending Register
nce nitiesin |y of by attendin . g g council | meetings council council s/Minute
and | Council | council councillo g coordina council meeting meetings | meetings s
Publi | procee | and rs council ted meeting | s
c ding ensure meeting s
Parti | and commu S
cipat | limited nity
ion oversig | involve
ht on ment in
progra municip
mmes al
and govern
projects | ance
process
es
SEM | Goo | Poor To Ethics Coordina | Distri | Number | 1 1 ethics | No No target | No target | 1 ethics 25000 | Program
SD- |d particip | strengt | committe | tion  of | ct of ethics | working | working | target for quarter | for working /progra
05 Gov | ationof [ hen e |e review Wide | working | session | session | for quarter session mmes/A
erna | commu | capacit | working of council session | coordina | coordina | quarter coordinat ttendanc
nce nitiesin |y of | session processe coordin | ted ted ed e
and | Council | council s ated registers
Publi | procee | and
c ding ensure
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
Parti | and commu
cipat | limited nity
ion oversig | involve
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SD- |d particip | strengt | Outreach | tion of ct of Mayoral | Mayoral | Mayoral | outreach outreach | Mayoral 000 ondence
06 Gov | ationof | hene program | mayoral Wide | Mayoral | Outreac | outreac | outreach | programme | program outreach /Progra
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
SEM | Goo | Poor To Mayor Coordina | Distri | Number | 8 4 Mayor | 1 Mayor | 1 Mayor 1 Mayor 1 Mayor | OPEX | Attenda
SD- |d particip | strengt | Magoshi | tion of ct of Mayor/ Magoshi | Magoshi | Magoshi Magoshi | Magoshi nce
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SEM | Goo | Poor To Portfolio | Coordina | Distri | Number | 131 110 29 23 portfolio | 29 29 OPEX | Agenda/
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
mmes al
and govern
projects | ance
process
es
SEM | Goo | Poor To Council Coordina | Distri | Number | 3 4 1 No target 1 2 Council | 155 Corresp
SD- |d particip | strengt | outreach | tion of ct of Council | Council | Council | forthe Council 000 ondence
09 Gov | ationof | hene council Wide | Council | Outreac quarter outreach | outreach /Attenda
erna | commu | capacit outreach hes/imbi | outreac | outreach program | es nce
nce nities in | y of program outreac | zo h program mes program Register
and | Council | council mes h coordina | program | mes coordinat | mes s/Progra
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c ding ensure
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
Parti | and commu ward
cipat | limited nity committe
ion oversig | involve es
ht on ment in
progra municip
mmes al
and govern
projects | ance
process
es
SEM | Goo | Poor To State of Coordina | Distri | Number | 1 State | 1 State | No No target No target | 1 State of | 400 Corresp
SD- |d particip | strengt | the tion  of | ct of State | of the | of the | target for the for  the | the 000 ondence
11 Gov | ationof | hene District the State | Wide | of the | District District for the | quarter quarter District /Progra
erna | commu | capacit | Address | of the District Address | Address | quarter Address mmes/
nce nities in | y of District Address | coordina | coordina coordinat Attenda
and Council | council Address es ted ted ed nce
Publi | procee | and coordin Register
c ding ensure ated S
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12 Gov | ationof | hene Accounts | Municipa | Wide [ Municip | ht al Public | al Public Public | Public mmes/A
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
erna | commu | capacit | Committ |1 Public al Public | program | Account | Account | Accounts Accounts | Accounts ttendanc
nce | nitiesin |y of ee public | Accounts Account | mes s s Committee | Committe | Committ e
and | Council | council | hearing Committ s coordina | Committ | Committ | Public e ee registers
Publi | procee | and ee Committ | ted ee ee hearing Public Public
c ding ensure public ee Public Public coordinate | hearing hearing
Parti | and commu hearing Public hearing hearing d coordinat | coordinat
cipat | limited nity hearing coordina | coordina ed ed
ion oversig | involve S ted ted
ht on ment in coordin
progra municip ated
mmes al
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process
es
CUSTOMER AND STAKEHOLDER MANAGEMENT
SEM | Goo | Custom To Custome | Improve Distri | Percent | 388 100% 100% 100% 100% 100% 250 Queries
SD- |d er .. | rcare customer | ct age of | Custom | custome | custome | customer customer | customer | 000 register
13 Gov | satisfac | Maximi manage | satisfacti | Wide | custom | erCare |r r complaints | complaint | complain
erna | tionis ze ment on by er complai | complai | complai | resolved s ts
nce | affected | custom | angd strengthe complai | nts nts nts resolved | resolved
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Publi | respons | and der customer resolve | ries
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Parti | inconsi | Ider on response and
cipat | stent satisfac times, resolved
ion service | tion service within
standar processe 30 days
ds, and S, and period
weak
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
feedbac communi
k and cation
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system
s
SEM | Goo To Function | Support | Distri | Percent | New 100% 100% 100% 100% 100% OPEX | List of
SD- |d Custom | oximi | @ Public | the ct age of | indicator | function | function [ functional functional | functiona function
14 Gov | er ze Service establish | Wide | function al Public | al Public | Public Public | Public al Public
erna | satisfac custom Centres ment and al Public Service | Service | Service Service Service Service
nce | tionis functiona Service Centres | Centres | Centres Centres Centres Centres
and | affected | €' €@r® lity  of Centres (PSCs) | (PSCs) | (PSCs) (PSCs) | (PSCs)
Publi | by slow and Public (PSCs) establis | establis | established | establish | establish
c respons | Stakeho Service establis hed and | hed and | and ed and|ed and
Parti | es, Ider Centres hed and support | supporte | supported. supporte | supporte
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
SEM | Goo To Service Compilati | Distri | Percent | 100% 100% 100% 100% 100% 100% OPEX | List of
SD- |d Custom | maximi | delivery on of the | ct age of | Facilitati | facilitati | facilitatio | facilitation facilitatio | facilitatio labouror
15 Gov | er ze tracking | service Wide | facilitati | on of on and [ n and | and n and | n and es/
erna | satisfac | custom | report delivery on and | recruitm | tracking | tracking | tracking of | tracking tracking Service
nce | tionis er care tracking tracking | entand | of of service of service | of service delivery
and | affected and reports of training | service service delivery delivery delivery tracking
Publi by slow | stakeho service for delivery | delivery reports
c respons | Ider delivery opportu
Parti . nities
cipat | 88 | satisfac created
ion inconsi | tion in the
stent impleme
service ntation
standar of the
ds, and approve
weak d
feedbac service
k and de“Very
commu projects
nication
system
s
SEM | Goo [ Custom | T Thusong | Conduct | Distri | Number | 12 24 6 6 6 6 113 Consolid
SD- d er maximi | service monitorin | ct of District monitori | monitori | monitoring monitorin | monitorin | 000 ated
16 Gov | satisfac ze center g visits to | Wide | monitori | gatho ng visits | ng visits | visits of | g visits of | g visits of Thusong
erna | tionis monitorin | Thusong ng visits of of Thusong Thusong | Thusong Service
custom . Pele : : :
nce affected g service of Thuson | Thusong | service service service Centres
and by slow er care centres Thuson | @warene g service centres centres centres monitori
Publi | respons | @nd g S centres

Page | 23



Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
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S
SEM | Goo | Custom To Batho Conduct | Distri | Number | 12 4 Batho | 1 Batho | 1 Batho | 1 Batho | 1 Batho Corresp
SD- |d er maximi Pele Batho ct of Batho | District Pele Pele Pele Pele Pele ond/Age
17 Gov | satisfac awarene | Pele Wide | Pele Batho awarene | awarene | awareness | awarene | awarene nda/Atte
erna | tionis ze ss awarene awaren | Pele ss ss campaign ss ss ndance
nce affected | custom campaig | ss ess awarene | campaig | campaig | coordinate | campaig | campaig Register
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c es, stakeho coordin | ns ted ted ed ed
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
system
s
SEM | Goo | Custom | To Commun | Coordina | Distri | Percent | 411 100% of | 100% of | 100% of | 100% of | 100% of | 1540 Commu
SD- |d er maximi | ications te ct age of | commun | commun | commun | communica | communi | communi | 000 nication
18 Gov | satisfac | ze Program | communi | Wide | commu | ication ication ication tion cation cation program
erna | tionis custom | mes cation nication | program | program | program | programme | program | program mes/Cor
nce | affected | er care program program | mes mes mes s mes mes respond
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
program
mes)
SPECIAL FOCUS, HAST AND GENDER MAINSTREAMING
SEM | Goo | Increas | To Children | Coordina | Distri | Number | 11 18 2 2 2 2 347 Corresp
SD- d ein HIV | advocat | and tion of | ct of Children | Children Children, 2 | Children, | Children, | 000 ondence
19 Gov | statistic | g, Youth Children, | Wide | Children | , 11 , youth | Children | youth 2 youth | 2 youth /Attenda
ema | s empow Program | youth , youth [ youth Program | , 2 youth | Programm Program | Program nce
nce er and | mes & Program Progra Program | mes and | Program | es and 2 | mes mes register/
and mainstr Educatio | mes and mmes mes and | Educati | mes Educationa | support support Reports
Publi nal Educatio and Educati | onal support | |  support | coordinat | coordinat
eam . . X
c . Support nal Educati | onal support | coordina | coordinate | ed ed
Parti special support onal support | coordina | ted d
cipat focus Support | coordina | ted
ion group coordin | ted
ated
SEM | Goo | Increas | To Disability | Coordina | Distri | Number | 09 16 4 4 disability | 4 4 72 000 | Corresp
SD- |d ein HIV | advocat | and tion  of | ct of disability | disability | disability | and older | disability | disability ondence
20 Gov | statistic | g, Older Disability | Wide | disabilit | and 08 and and persons and older | and older /Attenda
erna | s empow | persons and older y and | older older older programme | persons persons nce
nce er and | Program | persons older persons | persons | persons | s program | program register/
and mainstr | MeS Program persons | program | program | program | coordinate mes mes Reports
Publi mes program | mes mes mes d coordinat | coordinat
c eam . mes coordina | coordina | coordina ed ed
Part special coordin | ted ted ted
cipat focus ated
ion group
SEM | Goo | Increas | To Gender Coordina | Distri | Number | 14 12 3gender | 3 gender | 3 gender | 3 gender | 120 Corresp
SD- |d ein HIV | advocat | Program | tion  of | ct of gender gender program | programme | program program | 000 ondence
21 Gov | statistic | g, mes and | gender Wide | gender | program | program | mes s mes mes /Attenda
erna | s empow program | mes mes nce
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
nce er and | Women program mes coordina | coordina | coordina | coordinate | coordinat | coordinat register/
and mainstr | Dialogue | mes coordin | ted ted ted d ed ed Reports
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c special
Ei?);tlt focus
ion group
SEM | Goo | Increas | To Gender Compilati | Distri | Number | New 1 Issue Policy Consultat | 1 gender | OPEX | Approve
SD- d ein HIV | advocat | main on of | ct of Indicator | gender identific | formulation | ion mainstre d gender
22 Gov | statistic | g, streamin | gender Wide | gender mainstre | ation process aming mainstre
erna | s empow |9 policy mainstre mainstr aming report policy aming
nce er and aming eaming policy adopted policies
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Publi mainstr the adop)t/ed
c eam. District
Parti special
cipat focus
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SEM | Goo | Increas | To Localizat | Coordina | Distri | Number | New 12 3 3 Localized | 3 3 98 000 | Corresp
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23 Gov | statistic | g, Gender Localize | Wide | Localize d d Based Gender d Gender /IReport
erna | s empow | Based d d Gender | Gender | Violence & | Based Based s
nce er and | Violence | Gender Gender Based Based Femicide Violence | Violence
and mainstr & Based Based Violence | Violence | programme | & &
Publi eam Femicide | Violence Violenc & & s Femicide | Femicide
c . program | & e & Femicid | Femicid | coordinate | program | program
Parti special mes Femicide Femicid e e d mes mes
cipat focus program e program | program coordinat | coordinat
ion group mes program mes mes ed ed
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ted ted
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
coordin
ated
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
SEM | Goo Inadeq | To Section Compilati | Distri | Number | 1 1 No No target 1 section | No target | OPEX | Mid
SD- d uate enhanc | 72 on and | ct of Organis section target for the 72-mid for the year
25 Gov continu | e Report submissi | Wide | section | gtional 72-mid for the quarter year quarter report
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and ring perform Budget Mid-year report ance compile and
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Parti | ionof |[YSM9 | ance submitt [ d(Mid - | d
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c evaluat . Reports d and | produce | submitte | submitte
Parti | ion of using submitt | d d d
cipat | 1DP mon'tzr' ed (Annual
ion erfor | Ngan
ﬁqame evaluati Perfrom
on tools ance
Report)
SEM | Goo Inadeq | To Annual Compilati | Distri | Number | 2 2 No No target 2 Annual | Notarget | OPEX | Annual
SD- d uate enhanc | report on and | ct of Organis | Annual target for the reports for the reports
27 Gov continu | e submissi | Wide | Annual ational reports for the quarter compiled | quarter
erna | os on of reports compile | quarter and
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
nce monito | organiz Annual compile | perform |d and submitte
and ring ational report d and | ance submitte d
Publi | and perform submitt report d
c | evaluat | gnce ed produce
Parti ion of using d
; (Annu
cipat | IDP monitori
ion perfor ng and al
mance . Reports)
evaluati
on tools
SEM | Goo Inadeq | To Organiza | Compilati | Distri | Number | 5 4 1 1 quarterly | 1 1 OPEX | Quarterl
SD- |d uate enhanc | tional on of | ct of Organis | quarterl | quarterly | report quarterly | quarterly y
28 Gov continu | e Reports quarterly | Wide | quarterl | gtional y report. compiled report. report. Reports
erna | os organiz reports y perform reports | compile compiled | compiled
nce monito | ational reports compile | d
and ring perform compile ance d
Publi [ and ance d reports
c evaluat ) produce
Parti | ionof |[YSN9 d@4
cipat | IDP monitori Quarter]
ion perfor | Ng and
mance evaluati y
on tools Perform
ance
reports
and 1
Bonus
Report)
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
SEM | Goo Inadeq | To Service Coordina | Distri | Number | 3 1 No No target No target | 1 Service | OPEX | Approve
SD- d uate enhanc | Delivery | tion of | ct of Service Service | target for the for the Delivery d
29 Gov continu | e and the Wide | Service delivery Delivery | for the quarter quarter and Service
ermna | os organiz | Budget develop Delivery | o4 and quarter Budget Delivery
nce monito | ational Impleme | ment of and Budaet Budget Impleme and
and ring perform ntation the Budget udge Impleme ntation Budget
Publi | and ance Plan Service Implem Imp!eme ntation Plan Impleme
c evaluat . Delivery entation | ntation Plan develope ntation
Parti ion of ”S'”Q ) and Plan Plans develop d Plans
cipat | IDP nmgoglrtltc)jn Budget develop | (SDBIP) | ed
ion erfor Impleme ed
gwance evaluati ntaF;ion develop
on tools Plan ed. and
reviewe
d
INTER- GOVERNMENTAL REALTIONS
SEM | Goo Disinte | To Mayor Coordina | Distri | Number | 6 4 1 District | 1 District 1 District | 1 District | OPEX | Corresp
SD- |d gration | promot | Inter- tion  of | ct of Mayors | District Mayoral | Mayoral Mayoral Mayoral ondence
30 gove | of e and governm | the Wide | District IGR Mayoral | Inter- Inter- Inter- Inter- /Attenda
rman | plannin | facilitat | ental District Mayoral | 0. o | Inter- governm | governmen | governm | governm nce
ce g, e Relation | Inter- Inter- di govern ental tal ental ental registers
and monito effectiv | S forum governm govern coordina | mental Relation | Relations Relations | Relations /
publi | ring e ental mental ted Relation | s Forums Forums Forums Minutes/
c and Interao Relations Relation | and s Forums | coordinate coordinat | coordinat Reports
parti | evaluat 9 Mayoral s support | Forums | coordina | d ed ed
cipat | ionby | Vernme forum Forums | eg coordina | ted
ion various | Nntal and coordin ted
Organs internati ated
of onal
states
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
Relatio
ns
SEM | Goo Disinte | To District Coordina | Distri | Number | 1 District | 1 No No target 1 District | No target | 300 Corresp
SD- d gration | promot | Lekgotla | tion of | ct of Lekgotla | District target for the Lekgotla | for the 000 ondence
31 gove | of e and District Wide | Lekgotl | coordina | Lekgotla | for the quarter coordinat | quarter /Attenda
rman | plannin | fgcilitat Lekgotla a ted and | coordina | quarter ed nce
ce g, e coordin t ted registers
and monito effectiv ated Suppo
publi | ring o ed
¢ and Intergo
parti evaluat 9
cipat | ionby [ V€Mmme
ion various | ntaland
organs internati
of onal
states Relatio
ns
SEM | Goo Disinte | To District Coordina | Distri | Number | 107 36 9 District | 9 District 9 District | 9 District | 175 Attenda
SD- |d gration | promot | Inter- tion  of | ct of District District Inter- Inter- Inter- Inter- 000 nce
32 gove | of e and governm | District Wide | District IGR Inter- governm | governmen | governm | governm Register
rman [ plannin | facilitat | ental IGR Inter- Forums | 9ovem ental tal ental ental /Agenda
ce g, e Relation | forums govern din mental Relation | Relations Relations | Relations /Corresp
and monito effectiv | S forums mental coordina | Relation | s Forums Forums Forums ondence
publi | ring e Relation | ted s Forums | coordinate | coordinat | coordinat
c and S Forums | coordina | d ed ed
parti evaluat Intergo Forums coordina | ted
cipat | ionby [ Ve€mme coordin t
ion various | ntaland ated
organs internati
onal
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
of Relatio
states ns
RISK MANAGEMENT
SEM | Goo Existe | Reducti | Forensic | Facilitate | CDM | Percent | 100% 100% of | 100% of | 100% of 100% of 100% of | 500 00 | Investig
SD- d nce of | on of investiga | fraud age of | investig | investig [ investig investigatio | investigat | investiga | O ations
33 gove | potenti | fraud tions preventio investig | ations ation ation n reports ion tion reports
rnan al and n ation re reports reports conducted reports reports and
port
ce fraud corrupti program reports conduct | conduct | per conducte | conducte Request
and and on mes conduct | @S Pe| gq per ed per requests d per d per Register
publi | corrupt activitie ed per | requests | requests | requests requests | requests
c ion request
parti s
cipat
ion
SEM | Goo Existe | Reducti | Fraud Facilitate | CDM | Number | 17 fraud | 4 Fraud | 1 Fraud | 1 Fraud 1 Fraud 1 Fraud 85000 | Corresp
SD- |d nce of | on of preventio | fraud of Fraud | preventi | preventi | preventi | prevention preventio | preventio ondence
34 gove | potenti | fraud n preventio preventi | on on on awareness | n n /Attenda
rnan | al and awarene | n on program | awarene | awarene | campaign awarene | awarene nce
ce fraud corrupti | SS awarene awaren | mes ss ss facilitated Ss Ss Register
and and on campaig | ss ess facilitate | campaig | campaig campaig | campaig s/Minute
publi | corrupt activitie | NS campaig campai | d ns n n n S
c ion ns gns (Awaren | facilitate | facilitate facilitated | facilitate
parti s facilitate | ess d d d
Cipat d
ion
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Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat

anc | ent ves (major indicat | ion

e activitie or Budge

Area s) t
SEM | Goo Non- To Security | Provision | CDM | Number | 12 12 3 3 security 3 security | 3 54 168 | Security
SD- |d adhere | protect | Manage | of sound of security | security | security | reports reports security 000 reports
35 gove | nceto | the ment physical security reports reports reports issued issued reports

rnan | Regula | Municip | services | security reports | .cqiied issued issued issued

ce tory ality services issued

and prescri from to all

Eubli pts potentia Imunicipa

parti | risks premises

cipat and

ion employe

es

INTERNAL AUDIT
SEM | Goo | Inadeq | To Internal CDM | Number | 4 4 1 1 internal 1internal | 1 internal | 352 Internal
SD- d uate strengt | Audit Conduct of internal internal internal audit report | audit audit 000 audit
36 gove | and hen internal internal | 5uqit audit audit produced report report reports

rnan | ineffecti | accoun audit in audit reports report produced | produced

o . . reports

ce ve tability line with reports produce | produce

and internal | through Global produce produce d d

publi | control | proacti Internal d d

c s ve audit Audit

parti oversig Standard

Cipat ht s

ion

Page | 34



Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
SEM | Goo Lack of | Coordin | Audit Coordina | CDM | Number | 29 audit | 25 Audit | 6 audit 9 audit 5 audit 5 audit 1684 Corresp
SD- |d quality | external | Meetings | te of audit | meeting | meeting | meeting | meetings meetings | meetings | 000 ondence
37 gove | assura | gudit external meeting | ¢ s s coordinate | coordinat | coordinat /Attenda
man | nce process audit ] . coordina | coordina | coordina | d ed ed nce
ce and processe coordin ted ted ted Register
and audit s, audit ated s/Minute
Eubll committ gommltte S
parti ee. . activities,
cipat activitie and
ion s Municipa
| support
SEM | Goo Lack of | Improv | Municipa | Provide Distri | Number | 4 4 1 1 Municipal | 1 1 OPEX | Municip
SD- d quality | ement | Support | technical | ct of Municip | Municip [ Municip [ support Municipal | Municipa al
38 gove | assura | of audit support Wide | municip | g al al report support | support support
rnan nce outcom to Local al su support | support issued on report report report
e pport . . .
ce es municipa support reports report improved issued on | issued
and District lities reports reports issued issued audit improved | on
publi . issued Issue on on outcomes audit improved
wide ) ) .
c on on improve | improve outcom1 audit
parti improve | improve | d audit d audit es outcome
cipat d audit | d audit | outcome | outcome s
ion outcom | Sutcome | S s
es
s
FD- Fina | Non To Financial | Budget CDM | Number | 1 1 No 1 No No OPEX |1
05 ncial | Compli | prepare | Reportin | Treasury of Unqualif | Unqualif | Target Unqualified | Target Target Unqualifi
viabi | ance a g unqualifi | ied audit | ied audit | for the audit for the for the ed audit
lity with credible ed audit | opinion opinion quarter opinion quarter quarter opinion
and MFMA and opinion report
Man realistic
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Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key | Proble [ Strateg | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/2 | Means
ect perf | m ic Name Descript | tion perfor e Annual 1 2 3 4 7 of
No. orm | statem | Objecti ion mance Targets | Targets Targets Targets Targets | Annua | verificat
anc | ent ves (major indicat | ion
e activitie or Budge
Area s) t
age budget
ment in line
with
MFMA
timeline
S
FD- Fina | Unauth | To Acquisiti | Complia | CDM | Percent | 100% 100 100 100 100 100 OPEX | Zero
20 ncial | orised monitor | on nce to age complia | percent | percent percent of percent percent irregular
viabi | expendi | depart Manage | the SCM complia | nce by of of compliance | of of expendit
lity ture ment ment regulatio nce by SEMS complia | complia | by complian | complian ure,
and expendi ns Strategi | departm | nce by nce by Strategic ce by ce by Fruitless
Man ture c ent to Strategi | Strategi | Executive Strategic | Strategic and
age Executi | the c c Manageme | Executiv | Executiv wasteful
ment ve SCM Executiv | Executiv | nt Services | e e , and
Manage | regulatio | e e Departmen | Manage Manage unautho
ment ns that Manage | Manage | tto the ment ment rised/Pa
Service | resultin | ment ment SCM Services | Services yment
s R nil Services | Services | regulations | Departm | Departm Voucher
Depart irregular | Departm | Departm | that result ent to the | entto the S,
mentto | expendit | entto ent to in R nil SCM SCM
the ure the the SCM | irregular regulatio | regulatio
SCM SCM regulatio | expenditur | ns that ns that
regulati regulatio | ns that e result in result in
ons that ns that result in R nil R nil
result in resultin | Rnil irregular irregular
R nil R nil irregular expendit | expendit
irregular irregular | expendit ure ure
expendi expendit | ure
ture ure
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10.2.

INFRASTRUCTURE DEPARTMENT- VOTE 2

Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
WATER OPERATION & MAINTENANCE:
INF | Basi Shortage of To achieve | Sewer Acquire CD Number | 1 1 sewer 1 1 purchase | No target 1 sewer 650 000 Material
R- c water and >90 % | Jet Sewer M of sewer | sewer | jet requisition | order jet requisition/
01 Servi sanitation compliance | Machin | Jet jet jet machine issued to issued to machine order and
ces services of drinking | es Machines machine | machi | acquired | term term acquired delivery
deliv due to water (sewer | to s ne supplier supplier note
ery infrastructur quality and | mainte | address acquired | procur
e >85% of | nance) | sewer ed
breakdown effluent blockage
water S
quality by
2030
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
INF | Basi Shortage of To achieve | Water Breakdo CD Percent | 99.48 70% of 70% of 70% of 70% of 70% of 34 981 Maintenan
R- c water and >90 % | Infrastr | wn of M age of % of reported reported reported reported reported | 000 ce
02 Servi sanitation compliance | ucture water reported | report | water water water water water Requisition
ces services of drinking | Repairs | infrastruc water ed infrastruct | infrastructu | infrastructu | infrastructur | infrastruc and
deliv due to water and ture infrastru | breakd | ure re re e ture Payment
ery infrastructur quality and | Mainte | attended cture owns breakdow | breakdown | breakdown | breakdowns | breakdo certificate
e >85% of | nance through breakdo | attend | ns s attended | s attended | attended wns
breakdown effluent (Term the wns ed attended | through through through the attended
water Contrac | services attended | throug | through the the services of through
quality by | tors) of through | hthe the services of | services of | Maintenance | the
2030 Maintena the servic | services Maintenan | Maintenan | Term services
nce Term services | es of of ce Term ce Term Contractors of
Contracto of Mainte | Maintena | Contractor | Contractor Maintena
rs Mainten | nance | nce Term |s S nce Term
ance Term Contracto Contract
Term Contra | rs ors
Contract | ctors
ors
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
INF | Basi Shortage of To achieve | Water Provision | CD Percent | 100% | 80% of 80% of 80% of 80% of 80% of 13 985 | Material
R- c water and >90 % | Infrastr | of O&M M age of of requeste | requested | requested | requested requeste | 000 Order and
03 Servi sanitation compliance | ucture Material requeste | reques | d O&M O&M O&M O&M d O&M Delivery
ces services of drinking | Repairs | through d O&M ted Material Material Material Material Material Note
deliv due to water and the Material | O&M provided provided provided provided provided
ery infrastructur quality and | Mainte | services provided | Materi | through through through through the through
e >85% of | nance of through al the the the services of the
breakdown effluent (Term Maintena the Procur | services services of | services of | Maintenance | services
water Supplie | nce Term services | ed of Maintenan | Maintenan | Term of
quality by | rs) Suppliers of throug | Maintena | ce Term ce Term Suppliers Maintena
2030 Mainten | hthe nce Term | Suppliers Suppliers nce Term
ance servic | Suppliers Suppliers
Term es of
Supplier | Mainte
s nance
Term
Suppli
ers
SCIENTIFIC SERVICES
INF | Basi | Non- To ensure Water Water CcD Number | 1380 1000 250 250 250 250 300 000 Sample
R- c compliance of | compliance | Quality | Quality M of chemi | chemical | chemical chemical chemical chemical reception
04 Servi | potable and of Monitor | Monitorin chemical | cals and 1 and 300 and 300 and 300 and 300 log sheets/
ces effluent water | wastewater | ing g through s and and 200 microbiolo | microbiolo | microbiologi | microbiol Laboratory
quality to works and through microbio | 1260 microbiol | gical water | gical water | cal water ogical reports
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
deliv | regulatory water chemic | Sample logical microb | ogical quality quality quality samples
ery requirements supply al and | collection water iologic | water samples samples samples collected
systems to microbi quality al quality collected collected collected
regulatory ological samples | sampl | samples
requirement | Sampli collected | es collected
S ng collect
ed
INF | Basi | Non- To ensure Disinfe | Disinfecti | CD Number | 2500 1500 1000 No target 500 No target | 405 000 Request
R- c compliance of | compliance | ction on M of Kg of Kilogram | Kilograms | for the Kilograms for the for
05 Servi | potable and of chemic | chemical Kilogram | disinfe | s disinfectio | quarter disinfection quarter Quotation,
ces effluent water wastewater | als S s of ction disinfecti n chemicals Work
deliv | quality to works and provided disinfecti | chemi | on chemicals provided order,
ery regulatory water on cals chemical | provided delivery
requirements supply chemical | procur | s notes
systems to s ed provided Delivery
regulatory provided notes and
requirement Invoice
s
INF | Basi | Non- To ensure Water Provisioni | CD Percent 100% 100% of Developm | Appointme | 100% of all No target | 350 000 ToR,
R- c compliance of | continuous Quality | ng of M age of of all all ent of nt of requested for the appointme
06 Servi | potable and operation of | Laborat | Water all requir | requeste | terms of service water quality | quarter nt letter,
ces effluent water the water ory Quality requeste | ed d water references | provider laboratory delivery
deliv | quality to quality equipm | Laborator d Water | water | quality instruments/ note, tax
ery regulatory laboratory ent/inst |y Quality quality | laborator equipment invoice
requirements equipme Laborato | laborat | y provided
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
rument | nt/instru ry ory instrumen
S ments equipme | instru ts/
nt/instru | ments/ | equipmen
ments equip t provided
provided | ment
procur
ed
INF | Basi | Non- To ensures | Water Complian | CD Percent | 100% | 100% 100% 100% 100% 100% 600 000 | SANAS,
R- c compliance of | continuos Quality | ce with M age partici | complian | complianc | complianc | compliance complian NLA and
07 Servi | potable and operations Laborat | Water complia | pation | ce on eon eon on SANAS, ceon SABS
ces effluent water of the water | ory Quality nce on on SANAS, SANAS, SANAS, NLA and SANAS, reports
deliv | quality to quality accredit | Laborator SANAS, | SANA | NLAand | NLA and NLA and SABS by the | NLA and
ery regulatory laboratory ation y NLAand | S, SABS by | SABS by SABS by Water SABS by
requirements accreditat SABS NLA the Water | the Water | the Water | Quality the
ion by the and Quality Quality Quality Laboratory Water
Water SABS | Laborator | Laboratory | Laboratory Quality
Quality by the |y Laborato
Laborato | Water ry
ry Qualit
y
Labor
atory
INF | Basi | Non- To ensure Water Impleme | CD Number | Twent | Fifteen Request Issuing of Fifteen (15) No target | 362 000 Request
R- c compliance of | compliance | Safety ntation of | M of y-two (15) for work order | recommend for
08 Servi | potable and of & recomme recomm recomme | quotation ed Quotation ,
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
ces effluent water | wastewater | Securit | nded ended (22) nded interventions work
deliv | quality to works and y Plans | interventi intervent | interve | interventi on the Water order, and
ery regulatory water ons on ions on ntions | onson Safety Plans water
requirements supply Water water on the Water implemented safety and
systems to Safety & safety Safety security
regulatory Security and Water Plans plans
requirement Plans security | Safety | implemen reports
s plans Plans | ted
impleme | and
nted Securi
ty
recom
menda
tions
compl
eted
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
INF | Basi | Non- To ensure Waste Impleme | CD Number | Forty Thirty-two | Eight (8) Eight (8) Eight (8) Eight (8) [ 150 000 Green
R- c compliance of | compliance | water ntation of | M of (40 (32) recommen | recommen | recommend | recomme Drop
09 Servi | potable and of Risk recomme recomm | interve | recomme | ded ded ed nded interventio
ces effluent water wastewater | Abatem | nded ended ntions nded interventio | interventio | interventions | interventi n reports
deliv | quality to works and ent interventi intervent interventi | ns on ns on on ons on and work
ery regulatory water Plans ons on ions on on ons on Wastewate | Wastewate | Wastewater | Wastewa order,
requirements supply Wastewa Wastew | 9r€€n | Wastewat | r Risk r Risk Risk ter Risk payment
systems to ter Risk ater Risk | drop er Risk Abatement | Abatement | Abatement Abateme certificate
regulatory Abateme Abatem | recom | Abateme | Plans Plans Plans nt Plans
requirement nt Plans ent menda | ntPlans implement | implement | implemented | impleme
s Plans tions implemen | ed ed nted
impleme compl ted
nted
eted
INF | Basi | Non- To ensure Unit Process CD Number | 2 2 Water Issuing of | 2  Water | No target for | No target | 283 000 Assessme
R- c compliance of | compliance | Proces | audit M of water | water | Supply & | work order | Supply & 1 | the quarter for the nt reports
10 Servi | potable and of s Audit | assessm supply Supply 1 for the | wastewate quarter and work
ces effluent water wastewater ent of and and 1 wastewat | assessme | r systems order
deliv | quality to works and water wastewa er nt of water | audited
ery regulatory water supply ter Waste systems supply and
requirements supply and systems | Water | audited wastewate
systems to wastewat audited syste r systems
regulatory er m
systems
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
requirement asses
S sed
INF | Basi | Non- To ensure Water Operatio | CD Percent | 75.8% | 70% of 70% of 70% of 70% of 70% of 3 300 Water
R- c compliance of | compliance | purificat | n of M age of of water water water water water 000 treatment
11 Servi | potable and of ion Water water water purificatio | purification | purification | purification purificati works
ces effluent water | wastewater | facilitie | purificatio purificati | treatm | n facilities | facilities facilities facilities on reports
deliv | quality to works and s n on ent operated | operated operated operated facilities
ery regulatory water facilities facilities | f5qilitie operated
requirements supply operated s
systems to operat
regulatory d
requirement e
s
INF | Basi | Non- To ensure Waste Operatio | CD Percent | 90.2% | 80% of 80% of 80% of 80% of 80% of 1100 Wastewate
R- c compliance of | compliance | water ns of M age of of wastewat | wastewate | wastewate | wastewater wastewat | 000 r treatment
12 Servi | potable and of treatme | wastewat wastewa | waste | er r treatment | r treatment | treatment er works
ces effluent water wastewater | nt er ter water | treatment | works works works treatment reports/
deliv | quality to works and works treatment treatmen | {regtm | Works operated operated operated works logsheets
ery regulatory water works t works ent operated operated
requirements supply operated works
systems to operat
regulatory ed
requirement
S
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
INF | Basi | Non- To ensure Water Provisioni | CD Percent | 100% 100% of 100% of all | No target 100% of all No target | 675 000 Delivery
R- c compliance of | continuous and ng of M age of of all all requested | for the requested for the note
13 Servi | potable and operation of | wastew | water all reques | requeste | water and quarter water and quarter Invoice/
ces effluent water | the water ater and requeste | ted d water wastewate wastewater Requisition
deliv | quality to quality consum | wastewat dwater | water | @nd r consumable
ery regulatory laboratory ables er and and wastewat | consumabl s provided
requirements consuma wastewa waste | ©F es
bles ter ter consuma | provided
consum | V@ bles
ables consu provided
provided rsnable
procur
ed
PROJECT MANAGEMENT UNIT
INF | Basi | Shortage of To ensure Manag | Manage CD Percent | 100% 100% 10% MIG 50% MIG 75% MIG 100% 279 548 Expenditur
R- c water and compliance | ement ment of | M age of MIG MIG Expenditur | Expenditur | Expenditure | MIG 000 e on MIG
14 Servi | sanitation with MIG of the | the MIG Expen | Expendit | e e Expendit Report
ces services due Requiremen | Municip | Municipal Expendit | diture ure ure
deliv | to ts al Infrastruc ure of
ery infrastructure Infrastr | ture 283 56
breakdown ucture Program 3000
Progra me
mme
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
PROJECTS DEVELOPMENT
INF | Basi | Shortage of To provide Grootp | Construct | Blou | Percent | 90% 100% 65% 75% 85% 100% 35 531 Completio
R- c water and affordable, ¢ | an, ion of berg | age of constr | constructi | constructio | constructio | construction | construct | 000 n
15 Servi | sanitation lean and Sias, water War | construc | ction | ©on of n of water | nof water | of water ion of Certificate
ces services due potable Longde | supply d 17 | tion of of water supply supply supply water /Progress
deliv | to lack water n, project water supply project project project supply report
ery of infrastructur | according to | Ramas supply water project project
e yard wikana project supply | and 0 0 0 and
connections | Water and project | 2452 household | household | households 2452
standards to | Supply Number | . househol | s with s with with water househol
100% of the | (Phase of 0 ds with water water access ds with
population 2) househo | house | water access access water
by 2030 Ids with holds access access
water with
access water
acces
s
INF | Basi | Shortage of To provide Bosehl | Construct | Blou | Number | Projec | 1 No target 1 No target for | No target | 10 087 Project
R- c water and affordable, ¢ | a Water | ion of berg | of t Specificat | for the specificatio | the quarter for the 000 documenta
16 Servi | sanitation lean and Supply | water War | specifica | discon | ion quarter n quarter tion
ces services due potable supply d 14 | tions tinued | develope developed
deliv | to lack water project develop d
ery of infrastructur | according to ed
e yard
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Business Unit Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs: e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Infrastructure Ingineering goal: Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal: Goal 6: Clean water and Sanitation
Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n

ance (major indicato

Area activities r

)
connections

standards to
100% of the

population
by 2030
INF | Basi | Shortage of To provide Thalan | Construct | Blou | Number | Projec | 1 No target 1 No target for | No target | 10 391 Project
R- c water and affordable, ¢ | e Water | ion of berg | of t specificati | for the specificatio | the quarter for the 000 documenta
17 Servi | sanitation lean and Supply | water War | specifica | discon | on quarter n quarter tion
ces services due potable supply d 14 | tions tinued | develope developed
deliv | to lack water project develop d
ery of infrastructur | according to ed
e yard
connections

standards to
100% of the
population
by 2030
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
INF | Basi | Shortage of To provide Mphahl | Construct | Lep Number | Projec | 3 No target 3 No target for | No target | 3 000 Project
R- c water and affordable, c | ele ion of elle of t specificati | for the specificatio | the quarter for the 000 documenta
18 Servi | sanitation lean and RWS water Nku | specifica | discon | ons quarter ns quarter tion
ces services due potable Maijane | supply mpi tions tinued | develope developed
deliv | to lack water , project War | develop d
ery of infrastructur | according to | Sefalao d19 | ed
e yard lo, , 23,
connections | Makae 24 &
standards to | pea, 25
100% of the | Sedimo
population nthole,
by 2030 Moshat
e &
Mashite
INF | Basi | Shortage of To provide Stocks | Construct | Lep | Percent | 40% 80% 1 5% 60% 80% 89617 Completio
R- c water and affordable, c | RWS ion of elle age constr | constructi | Specificati | constructio | construction | construct | 000 n
19 Servi | sanitation lean and (Hweler | water Nku | construc | ction | ©On of on n of water | of water ion of Certificate
ces services due potable eng, supply mpi tion of water developed | supply supply water /Progress
> ; of ; .
deliv | to lack water Makots | project War | water supply project project supply report
ery of infrastructur | according to | e, d7, supply water project project
e yard Motant 13 | project | SupPly | 2308 0 0 2308
connections | anyane &14 project | househol household | households househol
standards to | ) Phase Number 0 ds with s with ater | with water ds with
100% of the | 2 of house access access
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
population househo | holds water water
by 2030 Ids with with access access
water water
access
INF | Basi | Shortage of To provide Grooth | Construct | Lep | Number | Projec | 3 No target 3 No target for | No target | 3 000 Project
R- c water and affordable, ¢ | oek ion of elle of t Specificat | for the Specificati | the quarter for the 000 documenta
20 Servi | sanitation lean and Region | water Nku | specifica | discon | ions quarter ons quarter tion
ces services due potable al supply mpi | tions tinued | develope developed
deliv | to lack water Water project War | develop d
ery of infrastructur | according to | Schem d4, |ed
e yard e 5,
connections | (Madis 6
standards to | ha-
100% of the | Ditoro,
population Madish
by 2030 a-
Leolo,
Motser
ereng,
Mamog
washa
&
Mapatj
akeng)
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
INF | Basi | Shortage of To provide Phasha | Construct | Mole | Percent | 41% 100% 1 5% 70% 100% 19 483 Completio
R- c water and affordable, ¢ | Water ion of mole | age constr | constructi | Specificati | constructio | construction | construct | 000 n
21 Servi | sanitation lean and Supply | water War | construc | ction | on of on n of water | of water | ion of Certificate/
ces services due potable (Phase | supply d3 tion of of water developed | supply supply water Progress
deliv | to lack water 2) project water supply project project supply report
ery of infrastructur | according to supply water project project
e yard project supply | 1246 0 0
connections project | nousehol household | households 1 246
standards to Number | 0 ds with S with | with  water | househol
100% of the of house water access ds with
: water
population househo | oids access water
by 2030 Ids with with access access
water
access | water
INF | Basi | Shortage of To provide Sefene | Construct | Mole | Percent | 40% 60% 1 5% 45% 60% 46 973 Progress
R- c water and affordable, ¢ | Water ion of mole | age constr | constructi | Specificati | constructio | construction | construct | 000 report
22 | Servi | sanitation lean and Supply | water War | construc | ,ction | on of on n of water | of water | ion of
ces services due potable (Phase | supply d7 tion of developed | supply supply water
. : of water : .
deliv | to lack water 2) project water project project supply
ery of infrastructur | according to supply water supply project
e yard project supply | project. 0 0
connections project | O household | households | O
standards to Number | 0 househol s with with water househol
100% of the of house | ds with water access ds with
househo | holds access
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
population Ids with with water water
by 2030 water water access access
access
INF | Basi | Shortage To Lepelle | Construct | Lep Number | 515 350 50 100 100 100 7 000 Appointme
R- ¢ of water and provide basi | - ion elle - | of house | househol | household | household | household househol | 000 nt letter
23 Servi | sanitation c Nkumpi | of sanitati | Nku | househo | holds ds with s with with with access d with
ces services due sanitation to | Sanitati | on mpi Ids with access to | access to access to to basic access to Completio
deliv | to lack 100% of the | on project with acc | acces | basic basic basic sanitation basic n
ery of infrastructur | population ess to sto sanitation | sanitation sanitation sanitatio Certificate
e by 2030 basic basic n /Progress
sanitatio | sanitat reports
n ion
INF | Basi | Shortage To Molem | Construct | Mole | Number | 0 350 50 100 100 100 7 000 Appointme
R- c of water and provide basi | ole ion mole | of house | househol | household | household | household househol | 000 nt letter
24 Servi | sanitation c sanitati | Of sanitati househo | hold ds with s with with with access | d with
ce services due sanitation to on on Ids with access to | access to access to to basic access to Completio
Deliv | to lack 100% of the project with acc | acces | basic basic basic sanitation basic n
ery of infrastructur | population ess to sto sanitation | sanitation sanitation sanitatio Certificate
e by 2030 basic basic n /Progress
sanitatio | sanitat reports
n ion
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
INF | Basi | Shortage To Blouber | Construct | Blou | Number | 0 350 50 100 100 100 7 000 Appointme
R- c of water and provide basi | g ion of berg | of house | househol | household | household | household househol | 000 nt letter
25 Servi | sanitation c sanitati | Sanitation househo | hold ds with s with with with access d with
ce services due sanitation to on project Ids with access to | access to access to to basic access to Completio
Deliv | to lack 100% of the with acc | acces | basic basic basic sanitation basic n
ery of infrastructur | population ess to s to sanitation | sanitation sanitation sanitatio Certificate
e by 2030 basic basic n /Progress
sanitatio | sanitat reports
n ion
INF | Basi | Shortage To Caprico | Develop Blou | Number | New Develop No target 1 No target for | No target | 5000 Ground
R- c of water and provide basi | m ment of berg | of Indicat | ment of 1 | for the groundwat | the quarter for the 000 water
26 Servi | sanitation c Househ | groundw |, groundw | or groundwa | quarter er protoc quarter protocol
ce services due sanitation to olds ater Lep | ater ter protoc oland 3 reports,
Deliv | to lack 100% of the .. .. | protocol elle protocol ol and 3 specificatio Project
ery of infrastructur | population Sanitati and Nku | and specificati ns documenta
e by 2030 on specificat | mpi specifica ons developed tion
(Planni | jons and | tions
ng) Mole | develop
mole | ed
WATER PLANNING & DESIGN
INF | Basi | Shortage of To provide Constru | Construct | Lep | Percent | 60% of | 10% Completio | No target No target for | 10% 500 000 Progress
R- c water and affordable, ction ion and elle- | age of planni | Construct [ nand for the the quarter Contructi reports
27 servi | sanitation clean and and upgradin | Nku | Constru ng for ion and submissio | quarter on and
ce services due potable upgradi | g of mpi ction upgradin | nof upgradin
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
deliv | to water ng of Lebowak and upgra g Implement g
ery infrastructure according to | Lebowa | gomo upgradin | ding of | Lebowak | ation Lebowak
breakdown yard kgomo RWWTW g WWT gomo readiness gomo
connections | RWWT | (RBIG) Lebowa W/ RWWTW | study RWWTW
standards w kgomo — report to
and to (RBIG) RwwT | oxidati DWS
provide W on
sanitation ponds.
service to (Cond
100% of the uct
population EIA,
by 2030 Water
use
licenc
e,
topogr
aphica
I
survey
s and
geotec
hnical
investi
gation
s)
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
INF | Basi | Shortage of To provide Develo | Develop CD Number | 100 1 No target 1 technical | 1 technical 1 7 500 Feasibility
R- c water and affordable, pment ment of M of percen | feasibility | for the report report feasibility | 000 study
28 Servi | sanitation clean and of feasibility feasibilit | t study quarter developed | developed study report and
ces services due potable feasibili | study y study Planni | conducte conducte technical
deliv | to water ty study | reports conduct | ngand | dand 3 dand 1 reports
ery infrastructure according to | reports | and ed and Imple technical technical
breakdown yard and technical technical | mentat | reports report
connections | technic | reports . reports ion of | develope develope
standards al develop | WSIG | d d
and to reports ed as per
provide busine
sanitation Ss
service to plan
100% of the
population
by 2030
INF | Basi | Shortage of To provide Repair | Refurbish | LNL | Number | Refurb | Ten (10) | Ten (10) No target No target No target | 7 000 Completio
R- c water due to clean, of ment M of shmen | activities activities 000 n
29 Servi | damaged affordable riverba | riverbank activities | tof 6 on on certificate/
ces infrastructure and nk filtration on boreh riverbank | riverbank Progress
deliv continuous filtration | systems riverban | oles filtration filtration report
ery water system | stationed k systems systems
s at filtration complete | completed
stations | Klipheuwi systems d
at | and
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
Klipheu | Malatane complet
wil and | water ed
Malata | sources
ne
water
sources
FD- | Fina | Non Financial Financi | Budget Num | Number | 1 1 No target 1 No target for | No target | OPEX Unqualifie
05 ncial | Compliance reporting al Treasury | ber of Unqua | Unqualifi | for the Unqualifie | the quarter for the d audit
Viabi | with MFMA Reporti of unqualifi | lified ed audit quarter d audit quarter opinion
lity ng Unq | ed audit | audit opinion opinion report
and ualifi | opinion opinio
Man ed n
age audit
ment opini
on
FD- | Fina | Unauthorised To monitor Acquisit | To CD Percent | 100% 100% 100% 100% 100% 100% OPEX Zero
20 ncial | expenditure department | ion ensure M age of compli | complian | complianc | complianc | compliance complian irregular,
Viabi al Manag | continuou complia | ance ce by e by e by by ce by fruitless
lity expenditure | ement s nce by by Infrastruc | Infrastruct | Infrastruct | Infrastructur | Infrastruc and
and operation Infrastru | Infrast | ture ure ure e Services ture wasteful,
Man of the cture ructur | Services | Services Services Department | Services and
age water Services | e Departme | Departmen | Departmen | to the SCM Departm unauthoris
ment quality Departm | depart | ntto the t to the t to the regulations ent to the ed
laborator entto ment SCM SCM SCM thatresultin | SCM expenditur
y the SCM | to the regulation | regulations | regulations | R nil regulatio e
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
¢ Implementation of the community works programme
e Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Infrastructure Ingineering goal:

Mobilise, target, align, manage investment in infrastructure in a sustainable way supporting the economic way
supporting and transformed spatial structure

Sustainable Development Goal:

Goal 6: Clean water and Sanitation

Proj | Key | Problem Strategic Project | Project Loc Key Baseli | 2026/27 Quarter Quarter Quarter Quarter | 2026/27 Means of
ect | perf | statement Objectives | Name Descripti | atio | perform | ne Annual 1 2 3 4 Annual verificatio
No. | orm on n ance Targets Targets Targets Targets Targets Budget n
ance (major indicato
Area activities r
)
regulatio | SCM s that thatresult | thatresult | irregular ns that
ns that regulat | resultin in R nil in R nil expenditure result in
resultin | ions R nil irregular irregular R nil
R nil that irregular expenditur | expenditur irregular
irregular | result expenditu | e e expendit
expendit | in Rnil | re ure
ure irregul
ar
expen
diture
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10.3. CORPORATE SERVICES- VOTE 3

Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
LEGAL SERVICES
CP Municipal | Possible | To Litigatio | Manage CDM | Percentag 100% 100% 100% 100% 100% 100% 12 000 | Litigation
SD- | Transfor | litigations | ensure n ment of e of manageme | litigation litigation litigation litigation litigation 000 Management
01 mation instituted | litigations | Manag | litigations litigation nt of cases | cases cases cases cases cases Report/
and or instituted | ement cases instituted managed managed | managed | managed managed
Organiza | defended | against managed or Register
tional by the or by the defended
Develop municipal | municipal by June
ment ity, ity are 2025
complian | defended
ce with . ensure
legal complian
prescript | ce with
s and legal
advisory prescript
services s and
advisory
services
CP | Municipal | Possible | To Legal Provision | CDM | Percentag | 100% of 100% of 100% of | 100% of | 100% of 100% of OPEX Advisory
SD- | Transfor | litigations | ensure advisor | of legal e of requested requested requeste | requeste | requested requested Services
02 mation instituted | litigations | y advice requested legal legal d legal d legal legal legal advice Report/
and or instituted | service | and legal advice and | advice and | advice advice advice and | and support Register
Organiza | defended | againstor | s and support advice and | support support and and support provided
tional by the | by the | support support provided provided support support provided
Develop municipal | municipal provided by June provided | provided
ment ity, ity are 2025
complian | defended
ce with | ensure

Page | 57




Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
legal complian
prescript | ce  with
S and | legal
advisory prescript
services s and
advisory
services
CP Municipal | Possible | To Contrac | Develop CDM | Percentag 100% of [ 100%  of | 100% of | 100% of | 100%  of | 100% of [ OPEX Contract
SD- | Transfor | litigations | ensure ts ment of e of | requested contracts contracts | contracts | contracts contracts Register
03 mation instituted | litigations | develop | contracts contracts contracts developed | develope | develope | developed developed Report/
and or instituted | ment developed | developed d d Register
Organiza | defended | againstor or edited
tional by the | by the and signed
Develop municipal | municipal by  June
ment ity, ity are 2025
complian | defended
ce with | ensure
legal complian
prescript | ce  with
S and | legal
advisory prescript
services s and
advisory
services
CP Municipal | Possible | To By- By-laws CDM | Percentag 100% of 100% of 100% of 100% of 100% of 100% of by- | OPEX By-laws/
SD- | Transfor | litigations | ensure laws and e of By- requested by-laws by-laws by-laws by-laws laws and policies
04 mation instituted | litigations | and policy laws and by-laws and policy and and and policy policy development
and or instituted policy develop policy and/ or developed policy policy developed developed or review
Organiza | defended | against develo | ment developed Policies develope | develope Report
tional by the or by the | pment developed d d
municipal | municipal
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
Develop ity, ity are or
ment complian | defended reviewed
ce with ensure
legal complian
prescript | ce with
s and legal
advisory prescript
services s and
advisory
services
HUMAN RESOURCES DEVELOPMENT
CP Municipal | Lack of | To recruit | Recruit | Coordina | CDM | Percentag | 90% 100% of Develop | Assemen | No target 100% of 569 Approved
SD- | Transfor | Human and ment of | tion of e of | coordinatio | requested mentand | t of for the requested 000 recruitment
05 mation Capital to | retain employ | employe requested n of employees | approval | vacancy quarter employees plan
and impleme compete | ees es employees | recruitment | recruitment | of and recruitment
Organiza | nt nt Human recruitme recruitment | and processes | Recruitm | develop processes Recruitment
tional municipal | Capital nt processes | selection coordinate | ent plan ment of coordinated and Selection
Develop program and processe coordinate | processes | d Draft reports
ment mes in | sound S d Advert
line with | labour
the IDP relations
effectivel
y and
efficiently
CP | Municipal | Lack of | To recruit [ Employ | Conducti | CDM | Number of | 12 12 3 3 3 3 employee 5 955 | Performance
SD- | Transfor | Human and ee ng employee performanc | employee employe | employe | employee performance | 000 review Report
06 mation Capital to | retain perform | performa performanc | e review performanc | e e performanc | review
and impleme compete | ance nce e review | conducted | e review | performa | performa | e review sessions
Organiza | nt nt Human | reviews | review sessions sessions nce nce sessions conducted
tional municipal | Capital session | sessions conducted conducted review review conducted
program | and S sessions | sessions
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
Develop mes in | sound conducte | conducte
ment line with | labour d d
the IDP relations
effectivel
y and
efficiently
CP Municipal | Lack of | To recruit | Health Coordina | CDM | Number of | 111 1 medical No target | Assessm | No target 1 medical OPEX Attendance
SD- | Transfor | Human and and tion of medical employees | surveillanc | for the ent and for the surveillance Register/Asse
07 mation Capital to | retain safety employe surveillanc | underwent | e for quarter indentific | quarter for ssment report/
and impleme compete e medical es for | medical employees ation of employees list of
Organiza | nt nt Human surveillan employees | surveillanc | conducted employe conducted employees
tional municipal | Capital ce conducted | e es underwent
Develop program and required medical
ment mes in | sound to surveillance
line with | labour undergo
the IDP relations medical
effectivel surveillan
y and ce
efficiently
CP Municipal | Lack of | To recruit | Health Hazard CDM [ Number of | 1 HIRA 1 Hazard No target | 1 Hazard | No target No target for | OPEX Attendance
SD- | Transfor | Human and and Identificat Hazard activity Identificatio | for the Identificat | for the the quarter Register/Agen
08 mation Capital to | retain safety ion and Identificatio | conducted | nand Risk | quarter ion and quarter da/HIRA
and impleme compete Risk n and Risk Assessme Risk report
Organiza | nt nt Human Assessm Assessme nt Assessm
tional municipal | Capital ent nt conducted ent
Develop program and conducted conducte
ment mes in | sound d
line with | labour
the IDP relations
effectivel
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
y and
efficiently
CP Municipal | Lack of | To Tools of | Provision | CDM | Percentag | 72% 100% of Assessm | 50% of No target 100% of 1550 Personnel
SD- | Transfor | tools for | provide trade personne e of provision requested ent of requeste | for the requested 000 protective
09 mation enhance | effective | requested of personnel Personne | d quarter personnel Clothing
and service and protectiv personnel personnel protective I personne protective report/
Organiza | delivery efficient e protective protective equipment | protectiv | | equipment Invoice/Asses
tional working equipme equipment | equipment | provided e protectiv provided sment report/
Develop tools nt provided requests equipme | e Delivery note
ment from nt equipme
qualifying requirem | nt
employees ent provided
in line with
available
budget
CP Municipal | Lack of | To Tools of | Compute | CDM | Percentag | 93 100% of 100% of 100% of 100% of 100% of 1000 Delivery note/
SD- | Transfor | tools for | provide trade r e of Computer requested requeste | requeste | requested requested 000 invoice/Report
09 mation enhance | effective Equipme requested equipment | Computer d d Computer Computer
(a) and service and nt Computer procured Equipment | Compute | Compute | Equipment | Equipment
Organiza | delivery efficient Equipment provided r r provided provided
tional working provided Equipme | Equipme
Develop tools nt nt
ment provided | provided
CP | Municipal | Lack of | To Tools of | Allocatio | CDM | Percentag | 100% of 100% of 100% of | 100% of | 100% of 100% of 1000 Proof of
SD- | Transfor | tools for | provide trade n of office e of office requested requeste | requeste | requested requested 000 payment/
09 mation enhance | effective furniture requested furniture office d office d office office office TOR’s/Deliver
(b) and service and office procured furniture furniture furniture | furniture furniture y note
Organiza | delivery efficient furniture provided provided | provided | provided provided
tional working provided
tools
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
Develop
ment
CP Municipal | Lack of | To recruit | Employ | Impleme | CDM | Percentag 100% 100% 100% 100% 100% 100% 1050 Employee
SD- | Transfor Human and ee ntation of e implement | implement | impleme impleme | implement | implementati | 000 wellness
10 mation Capital to | retain Wellne | Employe implement | ation of ation of ntation of | ntation of | ation of on of interventions
and impleme | compete | ss e ation of | employee employee employe | employe | employee employee Report/
Organiza | nt nt Human | Progra | Wellness employee wellness wellness e e wellness wellness Register
tional municipal | Capital m interventi wellness interventio | interventio | wellness | wellness | interventio | interventions
Develop program and ons interventio | ns ns interventi | interventi | ns
ment mes  in | sound ns ons ons
line with | labour
the IDP relations
effectivel
y and
efficiently
CP | Municipal | Lack of | To recruit | Labour | Manage CDM | Percentag | 100 % of 100% of 100% of | 100% of | 100% of 100% of 360 00 | Employee
SD- | Transfor | Human and Relatio | ment of e of labour | referred labour labour labour labour labour 0 (Labour)
11 mation Capital to | retain ns Labour relation cases relation relation relation relation relation Relations
and impleme compete relation cases attended to | cases cases cases cases cases Report
Organiza | nt nt Human cases managed within the managed managed | managed | managed managed
tional municipal | Capital required
Develop program and time frame
ment mes in | sound
line with | labour
the IDP relations
effectivel
y and
efficiently
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
CP Municipal | Lack of | To recruit | Workpl | Submissi | CDM | Number of | 1 1 No target | No target | No target 1 Workplace | OPEX Proof of
SD- | Transfor | Human and ace on of Workplace | Workplace | Workplace | for the for the for the Skills Plan submission
12 mation Capital to | retain skills Workplac Skills Plan | Skills Plan | Skills Plan | quarter quarter quarter and Annual
and impleme compete | plan e skills and Annual | and Annual | and Annual Training
Organiza | nt nt Human Plan Training Training Training Report
tional municipal | Capital to Local Report Report Report submitted to
Develop program | and Governm submitted (WSP and | submitted Local
ment mes  in | sound ent to Local ATR) to Local Government
line with | labour Sector Governme | submitted Governme Sector
the IDP relations Educatio nt Sector | to LGSETA | nt Sector Education
effectivel n and Education by April Education and Training
y and Training and 2025 and Authority
efficiently Authority Training Training
Authority Authority
CP Municipal | Lack of | To recruit | Trainin | Training CDM | Percentag | 90% of 100% of Training No target | 50% of 100% of 2 550 Approved
SD- | Transfor | Human and g of e of | identified implement | plan for for the implement | implementati | 000 training plan/
13 mation Capital to | retain councilor implement | training ation of Councillo | quarter ation of on of training Expenditure
and impleme compete s and ation of | programs training rs and training plan for Report/
Organiza | nt nt Human employe training implement | plan for employe plan for councilors Training
tional municipal | Capital es as per plan for | ed for councilors es councilors and plan/Training
Develop program | and training councilors | councillors | and develope and employees reports
ment mes  in | sound plan and and employees | d employees
line with | labour employees | employees
the IDP relations
effectivel
y and
efficiently
CP Municipal | Lack of | To recruit | Employ | Awarding | CDM | Percentag 100% of 100% of No target | No target | 100% of No target for | 450 Bursary fund
SD- | Transfor | Human and ees and e of eligible | eligible eligible for the for the eligible the quarter 000 Report
14 mation Capital to | retain Bursari | confirmat employees | employees | employees | quarter quarter employees
and impleme compete | es ion of awarded awarded awarded awarded
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
Organiza | nt nt Human bursaries with with with with
tional municipal | Capital to bursaries bursaries bursaries bursaries
Develop program and internal and and and
ment mes  in | sound employe confirmatio confirmatio confirmatio
line with | labour es n of n of n of
the IDP relations bursaries bursaries bursaries
effectivel awarded awarded awarded
y and
efficiently
CP Municipal | Lack of | To recruit | Employ | Submissi | CDM | Number of | 1 1 No target | No target | 1 No target for | OPEX Employment
SD- | Transfor | Human and ment on of the Employme | Employme | Employme | for the for the Employme | the quarter Equity
15 mation Capital to | retain equity employm nt Equity | nt  Equity | nt  Equity | quarter quarter nt Equity Report/Proof
and impleme | compete | report ent Reports Report Report Report of submission
Organiza | nt nt Human Equity submitted submitted submitted submitted
tional municipal | Capital report to to to DoL by | to to
Develop program and Departm Departmen | January Departmen Departmen
ment mes in | sound ent of t of Labour | 2026 t of Labour t of Labour
line with | labour Labour
the IDP relations
effectivel
y and
efficiently
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
CP Municipal | Lack of | To recruit | Employ | Impleme | CDM | Percentag 100 % of [ 100 % of | 100 % of | 100 % of | 100 % of 100 % of OPEX Employment
SD- | Transfor | Human and ment ntation of e of | filled positions positions | positions | positions positions Equity Report
16 mation Capital to | retain Equity Employm positions positions in | filed the | filled the | filled the | filled the filled the in highest
and impleme | compete | Plan ent filled in the | the highest | highest highest highest highest highest three three levels of
Organiza | nt nt Human Equity highest three levels | three levels | three three three levels | levels of management
tional municipal | Capital Plan three levels | of of levels of levels of | of management
Develop program | and of manageme | manageme | manage manage manageme | in
ment mes in | sound manageme | nt in [ nt in [ mentin mentin ntin compliance
line with | labour nt in | compliance | compliance | complian | complian | compliance | with
the IDP relations compliance | with with ce with ce with with Employment
effectivel with Employme | Employme | Employm | Employm | Employme | Equity plan
y and Employme | nt Equity nt Equity | ent ent nt Equity
efficiently nt  Equity plan Equity Equity plan
plan plan plan
Information and Communication Technology and Information Knowledge Management
CP | Municipal | Lack of | To Commu | Impleme | CDM | Number of | 5 sites with | 5 new sites | Assessm | Terms of | No target 5 new sites 150 TOR’s/
SD- | Transfor | tools for | provide nity ntation of new sites | implement | Implement | entof reference | for the Implemented | 000 Invoice/
17 mation enhance | effective Shared | Communi implement | ed and | ed with | sites develope | quarter with Reports
and d service | and Networ | ty Shared ed with | maintained | community | required d and community
Organiza | delivery efficient k Network Community | with Shared for submitte Shared
tional ICT Shared Community | Network installatio | d Network
Develop services Network Shared n of
ment within the Network Communi
Municipal ty shared
ity Network
CP Municipal | Theft and | To Securit | Installatio | CDM Number of | 1 office | 1 site | No target | Require 1 site No target for | 100 Report/
SD- | Transfor | Vandalis | provide y n of sites installed installed for the ment installed the quarter 000 invoice
18 mation m of | effective | System | Access installed with access | with quarter Specifica | with
and Municipal | and s Control with control and | security tion security
Organiza | infrastruc | efficient Systems security camera system drafted system
tional ICT and system systems and
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
Develop ture and | services Camera submitte
ment assets within the system d
Municipal
ity
CP Municipal | Lack of | To Networ | Provision | CDM | Percentag 12 sites | 100%  of | 100% of 100% of 100% of 100% of 10 515 | Implementatio
SD- | Transfor | tools for | provide k of e of sites | with sites sites sites sites sites 000 n Report
19 mation enhance | effective | Connec | network provided integrated provided provided | provided | provided provided with
and d service | and tivity connectiv with SDWAN with with with with network
Organiza | delivery efficient ity network Network network network network network connectivity
tional ICT connectivit connectivit | connectiv | connectiv | connectivit
Develop services y y ity ity y
ment within the
Municipal
ity
CP Municipal | Lack of | To Comput | Maintena | CDM | Percentag | 8 100% 100% 100% 100% 100% 813 Maintenance
SD- | Transfor | tools for | improve er nce of e of | Computer Computer Compute | Compute | Computer Computer 000 Report
20 mation enhance | systems system | Compute Computer systems, systems r systems | r systems | systems systems
and d service | and s r systems systems network maintained | maintain | maintain | maintained | maintained
Organiza | delivery network maintained | and server ed ed
tional maintenan
Develop ce and
ment licencing
CP Municipal | Lack of | To Multifun | Support CDM | Percentag 100% 100%  of | 100% of 100% of 100% of 100% of 1 532 | Maintanance
SD- | Transfor | tools for | improve ctional of e of | Maintenan | multifunctio | multifunct | multifunct | multifunctio | multifunction | 000 report
21 mation enhance | systems Copier | multifunct Multifunctio | ce and | nal Copier | ional ional nal Copier | al Copier
and d service | and solution | ional nal Copier | support of | solutions Copier Copier solutions solutions
Organiza | delivery network Copier solution multifunctio | supported solutions | solutions | supported supported
tional solution supported nal Copier supporte | supporte
Develop solutions d d
ment
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)

CP Municipal | Lack of | To Digital Impleme | CDM | Percentag New 100% 100% 100% 100% 100% 400 Report/

SD- | Transfor | tools for | improve System | ntation of e of | Indicator approved approved | approved | approved approved 000 invoice/

22 mation enhance | service s digital approved prioritised prioritise prioritise | prioritised prioritised Systems
and d service | delivery systems prioritised digital d digital d digital digital digital Screenshots
Organiza | delivery and digital systems systems | systems | systems systems
tional complian systems implement | impleme | impleme [ implement | implemented
Develop ce implement ed nted nted ed
ment ed

ADMINISTRATIO

CP | Municipal | Complian | To Plant Allocatio | CDM | Number of | 2 vehicle 4 vehicles No target | TOR No target 4 vehicles 3 500 | Proof of

SD- | Transfor | ce with | provide and n of vehicles purchased | allocated for the develope | for the allocated 000 payment/

23 mation service auxiliary equipm | vehicles allocated quarter d and quarter TOR’s/Deliver
and delivery support ent submmtt y note
Organiza | mandate | services ed
tional to all
Develop departme
ment nts

CP Municipal | Complian | To Air- Allocatio | CDM | Percentag | 0% of 100% of 100% of 100% of 100% of 100% of 450 00 | Air-

SD- | Transfor | ce with | provide Conditi | nand e of obsolete obsolete obsolete | obsolete | obsolete obsolete air 0 conditioners/d

24 mation service auxiliary oners replacem obsolete air air air air air conditioners elivery note/
and delivery support ent of air air conditioner | conditioner | condition | condition | conditioner | replaced Proof of
Organiza | mandate | services condition conditioner | sreplaced | sreplaced | ers ers s replaced payment
tional to all ers s replaced replaced | replaced
Develop departme
ment nts

CP Municipal | Complian | To Fire Allocatio | CDM | Number of | 4 fire 2 Fire No target | TOR No target 2 Fire 2000 Proof of

SD- | Transfor | ce with | provide vehicle | n of fire fire vehicle vehicles for the develope | for the vehicles 000 payment/

25 mation service auxiliary s vehicles vehicles purchased | allocated quarter d and quarter allocated TOR’s/Deliver
and delivery support allocated submmitt y note
Organiza | mandate | services ed
tional to all
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
Develop departme
ment nts
CP Municipal | Complian | To Promoti | Submissi | CDM | Number of | 1 PAIA 1 No No No Target 1 Promotion | OPEX PAIA reports/
SD- | Transfor | ce  with | provide on of | on of Promotion | report Promotion | Target Target for the of Access to Proof of
27 mation service sustainab | Access | Promotio of Access compiled of Access | for the for the quarter Information submission
and delivery le records | to n of to and to quarter quarter ACT report
Organiza | mandate | manage Informa | Access to Information | submitted Information submitted to
tional ment tion Informati ACT to ACT report Information
Develop services ACT(P |on ACT reports Information | submitted Regulato
ment AlA) reports to submitted regulator to
Compli | Informati to Information
ance on Information Regulator
Regulato Regulator
r
CP Municipal | Complian | To File Submissi | CDM | Number of | 4 4 File Plan | 1 File | 1 File 1 File Plan | 1 File Plan OPEX Record
SD- | Transfor | ce with | provide Plan on of File File Plan compliance | reports Plan Plan report report Management
28 mation service sustainab Plan reports reports submitted report report submitted submitted compliance
and delivery le records reports submitted submitted submitte | submitte reports
Organiza | mandate | manage on file plan d d
tional ment
Develop services
ment
FD- | Financial | Non To Financi | Budget CDM | Numberof |1 1 No 1 No Target No Target for | OPEX 1 Unqualified
05 viability Complian | prepare a | al Treasury unqualified | Unqualified | Unqualified | Target Unqualifi | for the the quarter audit opinion
and ce with credible Reporti audit audit audit for the ed audit quarter report
Manage MFMA and ng opinion opinion opinion quarter opinion
ment realistic
budget in
line with
MFMA
timelines
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Problem | Strategic | Project | Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/2 | Means of
ect | perform | Stateme | Objectiv | Name Descripti | ion performan Annual 1 2 3 4 7 verification
No. | ance nt es on ce Targets Targets Targets Targets Targets Annual
Area (major indicator Budget
activities
)
FD- | Financial | Unauthor | To Acquisit | Complian | CDM | Percentag 100% 100 100 100 100 100 percent | OPEX Zero irregular
20 viability ised monitor ion ce to the e compliance | percent of percent percent percent of of expenditure,
and expendit | departme | Manag | SCM compliance | by compliance | of of compliance | compliance Fruitless and
Manage ure nt ement regulatio by Corporate by complian | complian | by by Corporate wasteful, and
ment expendit ns Corporate services Corporate ce by ce by Corporate Services to unauthorised/
ure Services to | department | Services to | Corporat | Corporat | Servicesto | the SCM Payment
the SCM to the SCM | the SCM e e the SCM regulations Vouchers,
regulations | regulations | regulations | Services | Services | regulations | that resultin
that result that result that result to the to the that result R nil
in R nil in R nil in R nil SCM SCM in R nil irregular
irregular irregular irregular regulatio | regulatio | irregular expenditure
expenditur | expenditur | expenditur | ns that ns that expenditur
e e e result in result in e
R nil R nil
irregular irregular
expendit | expendit
ure ure
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10.4. FINANCE DEPARTMENT VOTE- 4

Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means
No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat
es (major indicator ion
activities)
BUDGET AND TREASURY
FD-01 Financial Non To Adjustment | Approved CDM | Number of 1 1 No target | No target 1 No OPEX Approve
viability Complia | prepare budget adjustment approved approve | approve | forthe for the approve | target d
and nce with | a budget adjustment | d d quarter quarter d for the credible
Manageme | MFMA credible budget as credible | adjustm adjustm | quarter adjustm
nt and per adjustm | ent ent ent
realistic Municipal ent budget budget budget
budget Finance budget as per as per
in line Manageme | as per Municip Municip
with nt Act Municip | al al
MFMA (MFMA) by | al Finance Finance
timelines 28 Finance | Manage Manage
February Manage | ment Act ment Act
ment Act | (MFMA) (MFMA)
by 28 by 28
Februar Februar
y y
FD-02 Financial Non To Draft Draft CDM | Number of | 1 draft 1 draft No target | No target 1 draft No OPEX Draft
viability Complia | prepare annual annual draft annual | credible | annual for the for the target credible
i annual
and nce with | a budget budget budgets annual budget quarter quarter budget for the annual
Manageme | MFMA credible tabled as budget tabled tabled quarter budget
nt and per tabled as per a tabled
- - . as per
realistic Municipal as per Municip Municip
budget Finance Municip | al al
in line Manageme | al Finance Finance
with nt Act Finance | Manage Manage
MFMA (MFMA) by | Manage | ment Act ment Act
timelines 31 March ment Act | (MFMA) (MFMA)
(MFMA)
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means
No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat
es (major indicator ion
activities)
by 31 by 31 by 31
March March March
FD-03 Financial Non To Annual Annual CDM | Numberof |1 1 annual | No target | No target | No OPEX Credible
viability Complia | prepare budget budget annual credible | budget for the for the target 1 annual annual
and nce with | a budgets annual adopted | quarter quarter for the budget budget
Manageme | MFMA credible adopted as | budget as per quarter adopted adopted
nt and per adopted | Municip as per as per
realistic Municipal as per al Municip Municipa
budget Finance Municip Finance al I
in line Manageme | al Manage Finance Finance
with nt Act Finance | ment Act Manage Manage
MFMA (MFMA) by | Manage | (MFMA) ment Act ment Act
timelines 30 May ment Act | by 30 (MFMA)
(MFMA) | May by 30
by 30 May
May
FD-04 Financial Non To Financial Submissio | CDM | Numberof | 4 2 No target | 1 quarterly | No 1 OPEX Quarterl
viability Complia | prepare statements n of quarterly quarterl quarterl | for the financial target quarterly y
and nce with | and Financial financial y y quarter statement | for the financial financial
Manageme | MFMA submit statements statements | financial | financial s quarter stateme stateme
nt credible submitted stateme | stateme submitted nts nts
financial to nts nts to submitte
informati stakeholde | submitte | submitte stakehold dto
on rs within 60 | dto dto ers within stakehol
working stakehol | stakehol 60 days ders
days after ders ders after the within 60
the end of within within end of the days
the quarter | 60 60 days quarter after the
working | after the end of
days end of the
after the | the quarter
end of quarter
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means
No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat
es (major indicator ion
activities)
the
quarter
FD-05 Financial Non To Unqualified | Unqualified | CDM | Number of 1 1 No target | 1 No No OPEX Unqualifi
viability Complia | prepare | audit audit Unqualified | Unqualifi | Unqualifi | for the Unqualifie | target target ed audit
and nce with | and opinion opinion audit ed audit | ed audit | quarter d audit for the for the opinion
Manageme | MFMA submit opinion opinion opinion opinion quarter quarter report
nt credible
financial
informati
on
FD-06 Financial Non To Annual Submissio | CDM | Number of 1 Annual | 1 Annual | 1 Annual | No target No No OPEX Annual
viability Complia | prepare Financial n of Annual annual Financia | Financia | Financial | for the target target Financial
and nce with | and Statements | Financial financial I I Stateme | quarter for the for the Stateme
Manageme | MFMA submit and Statements statements | Stateme | Stateme | nts and quarter quarter nts and
nt credible Performanc | and and nts and nts and performa performa
financial | e reports Performan performanc | perform | perform | nce nce
informati ce reports e reports ance ance reports reports
on submitted reports reports submitte
to the submitte | submitte | d to the
Auditor d to the d to the | Auditor
General by | Auditor Auditor General
318t August | General | General | by 31st
by 31st by 31st August
August August
FD-07 Financial Non To Draft budget | Submissio | CDM | Number of 1 draft 1 draft No target | No target No 1 draft OPEX Draft
viability Complia | prepare n of draft draft budget budget for the for the target budget budget
and nce with | and budget to budget submitte | submitte | quarter quarter for the submitte submitte
Manageme | MFMA submit Treasury submitted dto dto quarter dto dto
nt credible to Treasury | Treasury | Treasury Treasury Treasury
financial within10 within10 | within10 within10
informati working working | working working
on days days days
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means
No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat
es (major indicator ion
activities)
days after after after after
tabling tabling tabling tabling
FD-08 Financial Non To Final budget | Submissio | CDM | Number of 1 final 1 final No target | No target No 1 final OPEX Approve
viability Complia | prepare n of final final budget | budget budget for the for the target budget d budget
and nce with | and budget to submitted submitte | submitte | quarter quarter for the submitte submitte
Manageme | MFMA submit Treasury to Treasury | dto dto approval quarter dto dto
nt credible within 10 Treasury | Treasury Treasury Treasury
financial working within 10 | within 10 within 10
informati days after working | working working
on approval days days days
after after after
approval | approval approval
FD-09 Financial Non To Municipal Submissio | CDM | Number of 1 set of 1 set of No target | No target No 1 set of OPEX mSCOA
viability Complia | prepare Standard n of set mSCOA | Municip | for the for the target Municip budget
and nce with | and Chart of Municipal Municipal budget al quarter quarter for the al strings
Manageme | MFMA submit Accounts Standard Standard strings Standar quarter Standar submitte
nt credible | budget Chart of Chart Of submitte | d Chart d Chart dto
financial | strings Accounts Accounts dto Of Oof Treasury
informati budget budget Treasury | Account Account
on strings to strings by 20 s budget s budget
Treasury return July strings strings
submitted return return
to Treasury submitte submitte
within 10 dto dto
working Treasury Treasury
days after within 10 within 10
approval working working
days days
after after
approval approval
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means
No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat
es (major indicator ion
activities)
FD-10 Financial Non To Quarterly Submissio | CDM | Numberof | 4 4 1 1 quarterly | 1 1 OPEX Quarterl
viability Complia | prepare Municipal n of quarterly quarterly | quarterly | quarterly | Municipal quarterly | quarterly y
and nce with | and Standard quarterly Municipal mSCOA | Municip | Municipa | Standard Municip | Municip mSCOA
Manageme | MFMA submit Chart Of Municipal Standard data al I Chart Of al al budget
nt credible | Accounts Standard Chart Of strings Standar | Standard | Accounts Standar | Standar strings
financial | data strings | Chart of Accounts submitte | d Chart Chart Of | data d Chart | d Chart submitte
informati Accounts data strings | d to Of Accounts | strings Of Of dto
on data submitted Treasury | Account | data submitted | Account | Account Treasury
strings to Treasury | within 30 | s data strings to s data s data
within 30 working | strings submitte | Treasury strings strings
working days submitte | d to within 30 submitte | submitte
days dto Treasury | working dto dto
Treasury | within 30 | days Treasury | Treasury
within 30 | working within 30 | within 30
working | days working | working
days days days
FD-11 Financial Non To Monthly Submissio | CDM | Numberof | 12 12 3 3 monthly | 3 3 OPEX Approve
viability Complia | prepare budget n of monthly monthly | monthly | monthly budget monthly | monthly d budget
and nce with | and statements monthly budget budget budget budget statement | budget budget stateme
Manageme | MFMA submit budget statements | stateme | stateme | statemen | s stateme | stateme nts
nt credible statements submitted nts nts ts submitted | nts nts submitte
financial to Treasury | submitte | submitte | submitte | to submitte | submitte dto
informati within 10 dto dto dto Treasury dto dto Treasury
on working Treasury | Treasury | Treasury | within 10 Treasury | Treasury
days after within 10 | within 10 | within 10 | working within 10 | within 10
month-end | working | working | working days after | working | working
days days days month- days days
after after after end after after
month- month- month- month- month-
end end end end end
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means

No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat

es (major indicator ion
activities)

FD-12 Financial Non To Monthly Submissio | CDM | Numberof | 12cash | 12 3 3 monthly | 3 3 OPEX Monthly
viability Complia | prepare Municipal n of monthly flow monthly | monthly Municipal | monthly | monthly mSCOA
and nce with | and Standard monthly Municipal projectio | Municip | Municipa | Standard Municip | Municip data
Manageme | MFMA submit Chart Of Municipal Standard n, bank al I Chart Of al al strings
nt credible | Accounts Standard Chart Of and Standar | Standard | Accounts | Standar | Standar submitte

financial | data strings | Chart Of Accounts investm | d Chart Chart Of | data d Chart | d Chart dto
informati Accounts data strings | ent Of Accounts | strings Of Of treasury
on data submitted submitte | Account | data submitted | Account | Account within 10
strings to Treasury | dto s data strings to treasury | s data s data working
within 10 treasury | strings submitte | within 10 strings strings days
working within 10 | submitte | dto working submitte | submitte after
days after working | dto treasury | days after | dto dto month-
month-end | days treasury | within 10 | month- treasury | treasury end
after within 10 | working end within 10 | within 10
month- working | days working | working
end days after days days
after month- after after
month- end month- month-
end end end

FD-13 Financial Non To VAT 201 Submissio | CDM | Percentage | 100% of | 100% 100% 100% 100% 100% OPEX Submitte
viability Complia | prepare n of VAT of VAT 201 | VAT 201 | Submiss | Submissi | Submissio | Submiss | Submiss d VAT
and nce with | and 201 submission | submissi | ion of on of n of VAT ion of ion of 201
Manageme | MFMA submit within 30 on within | VAT 201 | VAT 201 | 201 within | VAT 201 | VAT 201
nt credible days after 30 days | within 30 | within 30 | 30 days within 30 | within 30

financial the end of after the | days days after the days days
informati the month end of after the | afterthe | end ofthe | afterthe | after the
on the end of end of month end of end of
month the the the the
month month month month

FD-14 Financial Non To Cash flow Submissio | CDM | Number of 12 cash | 12cash | 3 cash 3 cash 3 cash 3 cash OPEX Cash
viability Complia | prepare projection, n of cash cash flow flow flow flow flow flow flow flow
and and flow projection, projectio | projectio | projectio | projection, | projectio | projectio projectio
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means
No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat
es (major indicator ion
activities)
Manageme | nce with submit bank and projection, bank and n, bank n, bank n, bank bank and n, bank n, bank ns bank
nt MFMA credible investment bank and investment | and and and investmen | and and and
financial investment submitted investm investm investme | t investm investm investme
informati to treasury | ent ent nt submitted | ent ent nt
on within 10 submitte | submitte | submitte | to treasury | submitte | submitte reconcili
working dto dto dto within 10 dto dto ations
days after treasury | treasury | treasury | working treasury | treasury report
month-end | within 10 | within 10 | within 10 | days after | within 10 | within 10
working | working | working month- working | working
days days days end days days
after after after after after
month- month- month- month- month-
end end end end end
EXPENDITURE MANAGEMENT
FD-15 Financial Non To Payables Adhere to CDM | Percentage | 100% of | 100% of | 100% of | 100% of 100% of | 100% of | OPEX Creditor
viability Complia | ensure service creditors creditors | creditors | creditors | creditors creditors | creditors s
and nce with | effective standards paid within paid paid paid paid within | paid paid reconcile
Manageme | MFMA and and MFMA 30 days of | within 30 | within 30 | within 30 | 30 days within 30 | within 30 d report
nt S65(2)(e | efficient for receipts of | days days days from date | days days
payment payment of credible from from from of receipt | from from
of liabilities invoice date of date of date of ofa date of date of
liabilities receipt receipt receipt of | credible receipt receipt
within ofa ofa a invoice ofa ofa
set time credible | credible | credible credible | credible
frame invoice invoice invoice invoice invoice
and in
complian
ce with
MFMA
FD-16 Financial Non To Employee Accurate CDM | Number of 12 12 3 payroll | 3 payroll 3 payroll | 3 payroll | OPEX Payroll
viability Complia | ensure cost payment of payroll runs | payroll payroll runs and | runs and runs and | runs and runs and
and nce with | effective salaries and runs and | runs and | reconcili | reconciliati | reconcili | reconcili reconcili

Page | 76




Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means
No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat
es (major indicator ion
activities)
Manageme | MFMA and and related reconciliatio | reconcili | reconcili | ations ons ations ations ations
nt S65(2)(e | efficient costs ns ations ations performe | performed | perform | perform report
payment monthly performed perform | perform | d ed ed
of ed ed
liabilities
within
set time
frame
and in
complian
ce with
MFMA
FD- Financial Non To Employee Accurate CDM | Percentage | 100% 100% 100% 100% 100% 100% OPEX Submitte
16.1 viability Complia | ensure cost payment of of Submiss | Submiss | Submissi | Submissio | Submiss | Submiss d
and nce with | effective salaries submission | ion of ion of on of n of EMP ion of ion of EMP201
Manageme | MFMA and and related of EMP 201 | EMP EMP EMP 201 | 201 within | EMP EMP
nt S65(2)(e | efficient costs within 7 201 201 within 7 7 days 201 201
payment monthly days after within 7 | within 7 | days after within 7 | within 7
of month-end | days days after month- days days
liabilities after after month- end after after
within month- month- end month- month-
set time end end end end
frame
and in
complian
ce with
MFMA
FD- Financial Non To Employee Accurate CDM | Percentage | 100% 100% No target | 100% No 100% OPEX Submitte
16.2 viability Complia | ensure cost payment of of Submiss | Submiss | for the Submissio | target Submiss d
and nce with | effective salaries submission | ion of ion of quarter n of EMP for the ion of EMP501
Manageme | MFMA and and related of EMP 501 | EMP EMP 501 by 31 | quarter EMP [Proof of
nt efficient by 31 May 501 by 501 by May and 501 by
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means
No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat
es (major indicator ion
activities)
S65(2)(e | payment costs and 31 31 May 31 May 31 31 May submissi
) of monthly October and 31 and 31 October and 31 on
liabilities October | October October
within
set time
frame
and in
complian
ce with
MFMA
FD-17 Financial Non To Employee Accurate CDM | Numberof |1 1 1 No target | No No OPEX Employe
viability Complia | ensure benefits Employee employee Employe | Employe | Employe | for the target target e cost
and nce with | effective cost cost benefit | e cost e cost e cost quarter for the for the benefit
Manageme | MFMA and benefit evaluations | benefit benefit benefit quarter quarter evaluatio
nt S65(2)(e | efficient evaluated performed evaluati | evaluati | evaluatio n report
) payment on on n
of perform | perform | performe
liabilities ed ed d
within
set time
frame
and in
complian
ce with
MFMA
SUPPLY CHAIN MANAGEMENT
FD-18 Local Unautho | To Demand Developme | CDM | Number of 1 1 Municipa | Municipal Municip 1 OPEX Municipa
economic rised ensure manageme | nt of municipal Municip Municip I procurem al municip I
Developme | expendit | that the | nt procureme procureme | al al procure ent plan procure al procure
nt ure resource nt plan nt plan procure procure ment implement | ment procure ment
s linked to ment ment plan ion report. | plan ment plan/
required budget plan plan impleme impleme | plan impleme
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means

No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat

es (major indicator ion
activities)

to  fulfil submitted linked to | linked to | ntion ntion develop ntion

the to Treasury | budget, budget, report. report. ed and report

needs within 10 submitte | submitte impleme

identified working dto dto nted.

in the days after Treasury | Treasury

strategic approval within 10 | within 10

plan of working | working

the days days

institutio after after

n are approval | approval

efficient

and

effective

(at  the

correct

time,

price and

place

and that

the

quantity

and

quality

will

satisfy

those

needs)

FD-19 Financial Unautho | To SCM Supply CDM | Percentage | 100 % of | 100 % of | 100 % of | 100 % of 100 % of | 100 % of | OPEX Payment
viability rised ensure requirement | Chain of Supply Supply Supply Supply Supply Supply Supply voucher
and expendit | that the | s Manageme Chain Chain Chain Chain Chain Chain Chain S
Manageme | ure resource nt (SCM) Manageme | Manage | Manage | Manage Managem | Manage | Manage
nt s requiremen nt (SCM) ment ment ment ent (SCM) | ment ment
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project
No.

Key
performan
ce Area

Problem
Stateme
nt

Strategi
c
Objectiv
es

Project
Name

Project
Descriptio
n

(major
activities)

Loca
tion

Key
performan
ce
indicator

Baselin
e

2026/27
Annual
Targets

Quarter
1
Targets

Quarter
2
Targets

Quarter
3
Targets

Quarter
4
Targets

2026/27
Annual
Budget

Means
of
verificat
ion

required
to  fulfil
the
needs
identified
in the
strategic
plan of
the
institutio
n are
efficient
and
effective
(at the
correct
time,
price and
place
and that
the
quantity
and
quality
will
satisfy
those
needs)

ts linked to
the budget

requiremen
ts that are
linked to
the budget

(SCM)
requirem
ents that
are
linked to
the
budget

(SCM)
requirem
ents that
are
linked to
the
budget

(SCM)
requirem
ents that
are
linked to
the
budget

requireme
nts that
are linked
to the
budget

(SCM)
requirem
ents that
are
linked to
the
budget

(SCM)
requirem
ents that
are
linked to
the
budget

FD-20

Financial
viability
and

Unautho
rised
expendit
ure

To
ensure
that the
resource

SCM
regulations

Complianc
e to the
SCM
regulations

CDff

Percentage
of

compliance
by Finance

100%
complia
nce by
Finance

100%
complia
nce by
Finance

100%
complian
ce by
Finance

100%
complianc
e by
Finance

100%
complia
nce by
Finance

100%
complia
nce by
Finance

OPEX

SCM
complian
ce report
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key
No. performan
ce Area nt

Problem | Strategi
Stateme | c
Objectiv
es

Project
Name

Project Loca | Key Baselin
Descriptio | tion performan | e
n ce
(major indicator
activities)

2026/27
Annual
Targets

Quarter
1
Targets

Quarter
2
Targets

Quarter
3
Targets

Quarter
4
Targets

2026/27
Annual
Budget

Means
of
verificat
ion

Manageme S

nt required
to fulfil
the
needs
identified
in the
strategic
plan of
the
institutio
n are
efficient
and
effective
(at the
correct
time,
price
and
place
and that
the
quantity
and
quality
will
satisfy
those
needs)

Department
to the SCM
regulations
that result
in R nil
irregular
expenditure

departm
ent to
the SCM
regulatio
ns that
result in
R nil
irregular
expendit
ure

Departm
ent to
the SCM
regulatio
ns that
result in
R nil
irregular
expendit
ure

Departm
ent to the
SCM
regulatio
ns that
result in
R nil
irregular
expendit
ure

Departme
nt to the
SCM
regulation
s that
resultin R
nil
irregular
expenditur
e

Departm
ent to
the SCM
regulatio
ns that
result in
R nil
irregular
expendit
ure

Departm
ent to
the SCM
regulatio
ns that
result in
R nil
irregular
expendit
ure
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project
No.

Key
performan
ce Area

Problem
Stateme
nt

Strategi
c
Objectiv
es

Project
Name

Project
Descriptio
n

(major
activities)

Loca
tion

Key
performan
ce
indicator

Baselin
e

2026/27
Annual
Targets

Quarter
1
Targets

Quarter
2
Targets

Quarter
3
Targets

Quarter
4
Targets

2026/27
Annual
Budget

Means
of
verificat
ion

FD-21

Financial
viability
and
Manageme
nt

Unautho
rised
expendit
ure

To
ensure
that the
resource
s
required
to fulfil
the
needs
identified
in the
strategic
plan of
the
institutio
n are
efficient
and
effective
(at the
correct
time,
price
and
place
and that
the
quantity
and
quality
will
satisfy

Acquisition
manageme
nt

Prepare
and submit
bid
documents
for
evaluation,
adjudicatio
n award
and
contracting

CDM

Number of
days taken
to appoint
service
providers
since
closing of
advert of
goods and
services

90 days
taken to
appoint
service
provider
s since
advertisi
ng of
goods
and
services

90 days
taken to
appoint
service
provider
s since
closing
of advert
of goods
and
services

90 days
taken to
appoint
service
providers
since
closing
of advert
of goods
and
services

90 days
taken to
appoint
service
providers
since
closing of
advert of
goods and
services

90 days
taken to
appoint
service
provider
s since
closing
of advert
of goods
and
services

90 days
taken to
appoint
service
provider
s since
closing
of advert
of goods
and
services

OPEX

Report
on
appoint
ment of
service
provider
s
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means

No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat

es (major indicator ion
activities)

those

needs)

FD-22 Financial Lack of, To Asset and Periodic CDM | Number of | 2 asset 2 asset 1 asset No target No 1 asset OPEX Asset
viability or ensure Logistics asset asset verificati | verificati | verificati | for the target verificati verificati
and inapprop | proper manageme verification verifications | on ons ons quarter for the ons on report
Manageme | riate valuation | nt performed perform | perform | performe quarter perform
nt processe | , ed ed d ed

s, for safeguar

annual ding,

asset optimisat

reviews ion and
disposal
of
municipa
| assets
in
complian
ce with
relevant
legislatio
n

FD-23 Financial Lack of, To Asset and Regular CDM | Number of 1 1 1 No target No No OPEX Inventor
viability or ensure Logistics update inventory inventor | inventor | inventory | for the target target y and
and inapprop | proper manageme and/or and asset y and 1 y and 1 and 1 quarter for the for the one
Manageme | riate valuation | nt maintenan registers asset asset asset quarter quarter asset
nt processe | , ce of asset compiled register register register register

s, for safeguar register and compile | compile | compiled report
annual ding, updated d and d and and
asset optimisat updated | updated | updated
reviews. | ion and
disposal
of
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means
No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat
es (major indicator ion
activities)
municipa
| assets
in
complian
ce with
relevant
legislatio
n
FD-24 Financial Lack of, | To Asset and Unbundlin | CDM | Percentage | 100% of | 100% of | 100% of | Notarget | No No 55000 | Infrastru
viability or ensure Logistics g of of infrastru | complet | complete | for the target target 00 cture
and inapprop | proper manageme completed completed cture ed d quarter for the for the assets
Manageme | riate valuation | nt infrastruct infrastructur | assets infrastru | infrastruc quarter quarter unbundl
nt processe | , ure assets e assets unbundl | cture ture ed report
s, for safeguar unbundled edin assets assets
annual ding, in accorda | unbundl | unbundle
asset optimisat accordance | nce with | edin din
reviews. | ion and with the the accorda | accordan
disposal accounting | accounti | nce with | ce with
of framework | ng the the
municipa framewo | accounti | accounti
| assets rk ng ng
in framewo | framewor
complian rk k
ce with
relevant
legislatio
n
REVENUE MANAGEMENT
FD-25 Financial Low To Water Collect CDM | Percentage | 100% of | 30% of 30% of 30% of 30% of 30% of OPEX Water
viability revenue | ensure revenue revenue of water water water water water water water collectio
and all collection from revenue revenue | revenue | revenue | revenue revenue | revenue n from
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Project | Key Problem | Strategi | Project Project Loca | Key Baselin | 2026/27 | Quarter Quarter Quarter | Quarter | 2026/27 | Means
No. performan | Stateme | c Name Descriptio | tion performan | e Annual 1 2 3 4 Annual | of
ce Area nt Objectiv n ce Targets | Targets | Targets Targets | Targets | Budget | verificat
es (major indicator ion
activities)
Manageme | collectio | revenue convention collection collectio | collectio | collection | collection collectio | collectio service
nt n due to al water from n from n from from from n from n from charges
municipa meters Convention | pre-paid | Conventi | Conventi | Conventio | Conventi | Conventi billed
lity is al water meters onal onal nal water onal onal report
collected meters water water meters water water
billed meters meters billed meters meters
billed billed billed billed
FD-26 Financial Low To Revenue Installation | CDM | Number of | 5038 3 000 No target | 1 500 500 1000 10 425 Prepaid
viability revenue | ensure Manageme | of prepaid Prepaid prepaid prepaid for the prepaid prepaid prepaid 000 meters
and collectio | all nt (Prepaid Smart Smart smart smart quarter smart smart smart installed
Manageme | n revenue | Smart meters meters meters meters meters meters meters report
nt due to meters) installed in installed | installed installed in | installed | installed
municipa the Loclal in Local | inthe the Local in the in the
lity is Municipaliti | Municip Local Municipalit | Local Local
collected es alities Municip ies Municip Municip
alities alities alities
FD-27 Local High rate | To EPWP EPWP CDM | Numberof | 50 50 25 No target | 25 No OPEX Certified
Economic of address | Coordinatio | work EPWP EPWP EPWP EPWP for the EPWP target ID and
Developme | unemplo | unemplo | n opportuniti work work work work quarter work for the Proof of
nt yment yment es created opportunitie | opportun | opportun | opportuni opportun | quarter payment
through S ities ities ties ities and
EPWP created(Wa | created created created created Attendan
ter meter (Water (Water (Water ce
repair & meter meter meter Register
Public repairs& | repairs& repairs& s and
facility Public Public Public Signed
cleaning) facility facility facility contract
cleaning | cleaning) cleaning S
) )
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10.5. DEVELOPMENT, PLANNING AND ENVIRONMENTAL MANAGEMENT SERVICES DEPARTMENT VOTE- 5

Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy
and integrated human settlements

Project | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Mean
No. perform Stateme | Objectiv Name Descripti | ion perform Annual 1 2 3 4 Annual s of
ance nt es on (War | ance Targets Targets Targets Targets Targets Budget verifi
Area (major d indicator catio
activities | No.) n
)
INTEGRATED ROAD AND TRANSPORT PLANNING
DPEM Basic Inefficient | To Rural Updating | CDM | Number 1 Rural | 1 Rural Traffic Traffic Traffic 1 Rural 2955 Rural
S-01 service , unreliab | coordinat | Roads of Rural of Rural | Roads Roads data, data, data, Roads 000 Road
delivery le e and | Assets Road As Roads Asset Assets bridge bridge bridge Assets S
and roads an | promote Manage sets Assets Manageme Manage condition condition condition Management Asset
Infrastruc | d reliable, ment Manage t Svst ment survey, survey, survey, System Mana
ture transport | safe road | System ment nt systems System mapping of | mapping of | mapping of | updated geme
Develop infrastruc | network, System updated updated | visual visual visual nt
ment ture efficient, updated conditions, | conditions, | conditions, Syste
accessibl Extended Extended Extended m
e, and visual visual visual report
affordable condition condition condition
transport assessmen | assessmen | assessmen
services t t t
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy
and integrated human settlements

Project | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Mean
No. perform | Stateme | Objectiv | Name Descripti | ion perform Annual 1 2 3 4 Annual s of
ance nt es on (War | ance Targets Targets Targets Targets Targets Budget verifi
Area (major d indicator catio
activities | No.) n
)
DPEM Basic Inefficient | To Transport | Coordina | CDM | Number 6 Transport | 4 Road 1 Road 1 Road 1 Road 1 Road and OPEX Minut
S-02 service , unreliab | coordinat | Forum tion of of Road | Forum and and and and Transport es/
delivery le e and | Engagem | Road and and engageme Transport | Transport Transport Transport Forum Atten
and roads an | promote ent Transport Transport nts Forums Forum Forum Forum Engagement danc
Infrastruc | 9 reliable, Forum E Forums dinat Engagem | Engageme | Engageme | Engageme | coordinated e
ture transport | safe road ngageme Engagem | €oordinate | gont nt nt nt regist
Develop infrastruc | network, nt ent d coordinat | coordinate | coordinate | coordinate er
ment ture efficient, coordinat ed d d d
accessibl ed
e, and
affordable
transport
services
DPEM Basic Inefficient | To Road Saf | Coordina | CDM | Number 30 Road 24 Road | 6 Road 6 Road 6 Road 6 Road OPEX Road
S-04 service , unreliab | coordinat | ety Awar | tion of Road Safety Safety Safety Safety Safety Safety Safet
delivery le e and | eness Pr | of Road Safety A Awareness | Awarene | Awareness | Awareness | Awareness | Awareness y
and roads an | promote ogramme | Safety A wareness | campaigns | ss Progra | campaign campaign campaign campaign Awar
Infrastruc | @ reliable, wareness Program | coordinate | mme coo | coordinate | coordinate | coordinate | coordinated enes
ture transport | safe road Program me coord | d rdinated d d d S
Develop infrastruc | network, me inated Cam
ment ture efficient, paign
accessibl Repo
e, and rt and
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy
and integrated human settlements

Project | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Mean
No. perform | Stateme | Objectiv | Name Descripti | ion perform Annual 1 2 3 4 Annual s of
ance nt es on (War | ance Targets Targets Targets Targets Targets Budget verifi
Area (major d indicator catio
activities | No.) n
)
affordable atten
transport danc
services e
regist
er
DPEM Basic Inefficient | To Rural Develop CDM Number 3 Rural 1 Rural No target No target No target 1 Rural OPEX Rural
S-05 service , coordinat | Roads ment and of Rural | Roads Roads for the for the for the Roads Road
delivery unreliabl e and | Assets submissi Roads Asset Assets quarter quarter quarter Assets S
and e roads | promote Manage on of Assets M | Manageme | Manage Management Asset
Infrastruc | and reliable, ment Pla | the Rural anageme | nt Plan ment Plan develop Mana
ture transport | safe road | n Roads nt Plan | Developed | Plan dev ed and geme
Develop infrastruc | network, Assets develope eloped a submitted nt
ment ture efficient, Manage d and nd Plan
accessibl ment Pla submitte submitte
e and n d d
affordable
transport
services
DPEM Basic Inefficient | To Digitisati | Assets CDM | Percenta | 10 100% of | 100% of 100% of 100% of 100% of OPEX Digiti
S-06 service , coordinat | onofide | Manag ge of | digitisation | digitisatio | digitisation | digitisation | digitisation | digitisation of satio
delivery unreliabl e and | ntified ement digitisatio | s n of ident | of identified | of identified | of identified | identified ne n
and e roads | promote new System n of | of identifie | ified new | new new new w roads report
Infrastruc | and reliable, roads (Public identified | d Roads in | roads roads roads roads son
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy
and integrated human settlements

Project | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Mean
No. perform | Stateme | Objectiv | Name Descripti | ion perform Annual 1 2 3 4 Annual s of
ance nt es on (War | ance Targets Targets Targets Targets Targets Budget verifi
Area (major d indicator catio
activities | No.) n
)
ture transport | safe road Transp new New the
Develop infrastruc | network, ort roads Developme identi
ment ture efficient, Rural nts fied
accessibl Infrastr Road
e and ucture sin
affordable Plannin New
transport g) Devel
services new opme
roads nts
DPEM Basic Inefficient | To Quarterly | Compilati | CDM | Number 16 4 1 quarterly | 1 quarterly | 1 quarterly | 1 quarterly OPEX Rural
S-07 service , coordinat | Rural on and of Quarterly quarterly | Rural Rural Rural Rural Roads Road
delivery unreliabl e and | Roads submissi quarterly Rural Rural Roads Roads Roads Assets S
and e roads | promote Assets on of Rural Roads Roads Assets Assets Assets Management Asset
Infrastruc | and reliable, Manage | Monthly Roads Asset Assets Manageme | Manageme | Manageme | System Mana
ture transport | safe road | ment Rural Assets Sse Manage nt System nt System nt System Report geme
Develop infrastruc | network, System Roads Manage Manageme | ment Report Report Report compiled nt
ment ture efficient, Report Assets ment nt Systems | System compiled compiled compiled and Syste
accessibl Manage System Reports Reports and and and submitted to ms
e and ment Reports submitted compiled | submitted submitted submitted National Repo
affordable System compiled | {5 National | @nd to National | to National | to National | Department rt
transport Reports and Departmen submitte Departmen | Departmen | Departmen | of Transport
services to submitte dto t of t of t of
National d to National Transport Transport Transport

Page | 89




Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy
and integrated human settlements

Project | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Mean
No. perform | Stateme | Objectiv | Name Descripti | ion perform Annual 1 2 3 4 Annual s of
ance nt es on (War | ance Targets Targets Targets Targets Targets Budget verifi
Area (major d indicator catio
activities | No.) n
)
Departm National t of | Departm
ent of Departm | Transport ent of
Transport ent of Transport
Transport
DPEM Basic Inefficient | To Monthly Compilati | CDM | Number 12 Monthly | 12 3 monthly 3 monthly 3 monthly 3 monthly OPEX Rural
S-08 service , coordinat | Rural on and of Rural monthly Rural Rural Rural Rural Roads Road
delivery unreliabl e and | Roads submissi monthly Roads Rural Roads Roads Roads Assets S
and e roads | promote Assets on of Rural Asset Roads Assets Assets Assets Management Asset
Infrastruc | and reliable, Manage | Monthly Roads M Assets Manageme | Manageme | Manageme | System Mana
ture transport | safe road | ment Rural Assets anageme Manage nt System nt System nt System Reports geme
Develop infrastruc | network, | System Roads Manage | Nt systems | ment Reports Reports Reports compiled nt
ment ture efficient, Report Assets ment Reports System compiled compiled compiled and syste
accessibl Manage System submitted Reports and and and submitted to ms
e and ment Reports to the | compiled | submitted submitted submitted National Repo
affordable System compiled | National and to National | to National | to National | Department rts
transport Reports and Departmen submitte Departmen | Departmen | Departmen | of Transport
services to submitte dto t of t of t of
National d to |t of | National Transport Transport Transport
Departm National | Transport | Departm
ent of Departm ent of
Transport ent of Transport
Transport
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy
and integrated human settlements

Project | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Mean
No. perform | Stateme | Objectiv | Name Descripti | ion perform Annual 1 2 3 4 Annual s of
ance nt es on (War | ance Targets Targets Targets Targets Targets Budget verifi
Area (major d indicator catio
activities | No.) n
)
DPEM Basic Inefficient | To Rural Preparati | CDM | Number 1 annual | 1 Annual | 1 annual No target No target No target for | OPEX Rural
S-09 service , coordinat | Roads on and of Annual | Rural Rural Rural for the for the the quarter Road
delivery unreliabl e and | Assets submissi Rural Roads Roads Roads quarter quarter S
and e roads | promote Manage on of Roads Assets Assets Assets Asset
Infrastruc | and reliable, ment Rural Assets M Manage | Manageme Mana
ture transport | safe road | System Roads Manage anageme | ment nt System geme
Develop infrastruc | network, | Grant Assets ment nt System | gystem Grant nt
ment ture efficient, Evaluatio | Manage System Grant Grant Evaluation Syste
accessibl | n Report | ment Grant Evaluation | Evaluatio | Report ms
e and System Evaluatio | Report n Report | submitted Grant
affordable Grant n Report submitted prepared | to National Evalu
transport Evaluatio Prepared to National and Departmen ation
services n Report and submitte | tof Repo
to submitte | Departmen | 4 44 Transport rt
National d to |t of | National | prepared
Departm National Transport Departm
ent of Departm ent of
Transport ent of Transport
Transport

Page | 91




Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy
and integrated human settlements

Project | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Mean
No. perform | Stateme | Objectiv | Name Descripti | ion perform Annual 1 2 3 4 Annual s of
ance nt es on (War | ance Targets Targets Targets Targets Targets Budget verifi
Area (major d indicator catio
activities | No.) n
)
ENVIRONMENTAL MANAGEMENT
DPEM Basic Inadequa | To Ambient Operatio | CDM | Number 4 reports | 4reports | 1reporton | 1reporton | 1reporton | 1 reporton 350 000 Air
S-10 service te protect air n, of reports | on air | on ambient air | ambient air | ambient air | ambient air qualit
delivery complian | the Quality maintena on quality ambient quality quality quality quality y
and ce with environm | monitorin | nce and ambient monitoring | air quality | monitoring | monitoring | monitoring | monitoring monit
Infrastruc | €nvironm | ent gand repair of air quality | compiled monitorin | and and and and oring
ture ental equipme | monitorin monitorin g and equipment | equipment | equipment | equipment report
Develop manage nt g g and equipme | maintenan | maintenan | maintenan | maintenance S
ment ment maintena | equipme equipme nt ce ce ce compiled
legislatio nce nt nt maintena | compiled compiled compiled
n maintena nce
nce compiled
compiled
DPEM Basic Inadequa | To Environm | Inspectio | CDM Number 66 60 15 15 15 15 20 000 Envir
S-11 service te protect ental n and of Environme | Environm | Environme | Environme | Environme | Environment onme
delivery complian | the complian | monitorin environm | ntal ental ntal ntal ntal al ntal
and ce with environm | ce g of ental compliance | complian | compliance | compliance | compliance | compliance comp
Infrastruc | €nvironm | ent monitorin | facilities complian | monitoring | ce monitoring | monitoring | monitoring | monitoring liance
ture ental g to assess ce inspection monitorin | inspections | inspections | inspections | inspections monit
Develop manage inspectio | complian monitorin | reports g conducted | conducted | conducted | conducted oring
ment ment ns ce with g compiled inspectio inspe
legislatio environm inspectio ns ction
n ental ns
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy
and integrated human settlements

Project | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Mean
No. perform | Stateme | Objectiv | Name Descripti | ion perform Annual 1 2 3 4 Annual s of
ance nt es on (War | ance Targets Targets Targets Targets Targets Budget verifi
Area (major d indicator catio
activities | No.) n
)
legislatio conducte conducte report
n d d S
DPEM Basic Inadequa | To Atmosph | Licensing | CDM | Percenta | New 100% of | 100% of 100% of 100% of 100% of OPEX Atmo
S-12 service te protect eric of ge of Indicator Atmosph | Atmospheri | Atmospheri | Atmospheri | Atmospheric spher
delivery complian | the Emission | facilities Atmosph eric ¢ Emission | ¢ Emission | ¢ Emission | Emission ic
and ce with environm | Licensing | conductin eric Emission | Licenses Licenses Licenses Licenses Emis
Infrastruc | €nvironm | ent g air emission Licenses | issued issued issued issued within sion
ture ental quality Licenses issued within the within the within the the legislated Licen
Develop manage listed issued within the | legislated legislated legislated timeframe ses
ment ment activities within the legislated | timeframe timeframe timeframe
legislatio legislate timefram
n timefram e
e
DPEM Basic Inadequa | To Environm | Creation | All Number 151 EPWP | 45 No target No target 45 No target for | 780 000 EPW
S-13 service te protect ental of jobs munic | of jobs Environm | for the for the Environme | the quarter P job
delivery complian | the sector through ipal Environm | created ental quarter quarter ntal sector creati
and ce with environm | EPWP impleme | areas | ental (Environm | sector EPWP jobs on
Infrastruc | €nvironm | ent projects ntation of sector ent Sector) | EPWP created report
ture ental environm EPWP jobs
Develop manage ental jobs created
ment ment sector created
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy
and integrated human settlements

Project | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Mean
No. perform | Stateme | Objectiv | Name Descripti | ion perform Annual 1 2 3 4 Annual s of
ance nt es on (War | ance Targets Targets Targets Targets Targets Budget verifi
Area (major d indicator catio
activities | No.) n
)
legislatio EPWP
n projects
DPEM Basic Inadequa | To Environm | Conduct | All Number 13 8 2 2 2 2 100 000 Envir
S-14 service te protect ental Environm | munic | of Environme | Environm | Environme | Environme | Environme | Environment onme
delivery complian | the awarene | ental ipal environm | ntal ental ntal ntal ntal al awareness ntal
and ce with environm | ss Awarene | areas | ental awareness | awarene | awareness | awareness | awareness | campaigns awar
Infrastruc | €nvironm | ent campaig | ss awarene | campaigns | ss campaigns | campaigns | campaigns | conducted enes
ture ental ns campaig Ss conducted | campaig | conducted | conducted | conducted S
Develop manage ns campaig ns camp
ment ment ns conducte aign
legislatio conducte d report
n d s/
atten
danc
e
regist
er
DPEM Basic Inadequa | To Tree Planting All Number 611 trees 600 trees | 300 trees 300 trees No target No target for | 625 000 trees
S-15 service te protect planting trees to munic | of trees planted planted planted planted for the the quarter planti
delivery complian | the reduce ipal planted quarter ng
and ce with environm greenhou | areas report
Infrastruc | €nvironm | ent se gases,
ture ental soll
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy
and integrated human settlements

Project | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Mean
No. perform | Stateme | Objectiv | Name Descripti | ion perform Annual 1 2 3 4 Annual s of
ance nt es on (War | ance Targets Targets Targets Targets Targets Budget verifi
Area (major d indicator catio
activities | No.) n
)
Develop manage stabilizati
ment ment on,
legislatio biodiversi
n ty
conserva
tion, and
improved
air quality
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key Proble | Strateg | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Means of
ect | perfor m ic Name Descripti | ion perform Annual 1 2 3 4 Annual verification
No. | mance | Statem | Objecti on (War | ance Targets Targets Targets Targets Targets Budget
Area ent ves (major d indicator
activities | No.)
)
INTEGRATED DEVELOPMENT PLANNING
DP Good Uncoor | To Develop | Developm | CDM | Number 1 1 IDP IDP Draft 1 474 000 Process Plan,
EM | Govern | dinated | manag | ment of | ent of of IDP/Budge | IDP/Budge | Review Status IDP/Budge | IDP/Budge IDP Status
S- ance plannin | e and | IDP/Bud | IDP/Budg IDP/Budg | treviewed | treviewed Process quo t developed | t reviewed Quo report
16 and g and | co- get et et Plan report ,IDP/Budget
Public | develop | ordinat reviewed develope
Particip ment e the d
ation develop
ment
and
review
of the
district
long-
term
develop
ment
plans
and
IDP/Bu
dget
DP Good Uncoor | To Strategic | Coordinat | CDM | Number 9 Strategic | 9 Strategic | No target | No target | 7 strategic | 2 strategic | 606 000 Attendance
EM | Govern | dinated | manag | Planning | ion of of planning Planning for the for the planning planning register/ Strat
S- ance plannin | e and | Sessions | Strategic Strategic | sessions sessions quarter quarter sessions sessions Plan reports
17 and g and | co- Planning planning | coordinate | coordinate coordinate | coordinate
ordinat Sessions sessions | d d d d
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key Proble | Strateg | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Means of
ect | perfor m ic Name Descripti | ion perform Annual 1 2 3 4 Annual verification
No. | mance | Statem | Objecti on (War | ance Targets Targets Targets Targets Targets Budget
Area ent ves (major d indicator
activities | No.)
)
Public develop | e the coordinat
Particip | ment develop ed
ation ment
and
review
of the
district
long-
term
develop
ment
plans
and
IDP/Bu
dget
DP Good Uncoor | To Growth & | Implemen | CDM | Number 4  reports | 4 reports 1 report | 1 report | 1 report on | 1 report on | OPEX Reports on
EM | Govern | dinated | manag | Develop | tation of of reports | on on on on implement | implement implementatio
S- ance plannin | e and | ment the 2040 on implement | implement | impleme | impleme | ation of | ation of n of 2040 GDS
18 and g and | co- Strategy | GDS impleme | ation of | ation of ntation of | ntation of | 2040 2040
Public | develop | ordinat ntation of | 2040 2040 2040 2040 Growth & | Growth &
Particip ment e the 2040 Growth & | Growth & Growth & | Growth & | Developme | Developme
ation develop Growth & | Developme | Developme | Develop Develop nt Strategy | nt Strategy
ment Develop nt Strategy | nt Strategy | ment ment compiled compiled
and ment compiled compiled Strategy | Strategy
review Strategy compiled | compiled
of the compiled
district
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj
ect
No.

Key
perfor
mance
Area

Proble
m
Statem
ent

Strateg
ic
Objecti
ves

Project
Name

Project
Descripti
on
(major
activities

)

Locat
ion
(War

No.)

Key
perform
ance
indicator

Baseline

2026/27
Annual
Targets

Quarter
1
Targets

Quarter
2
Targets

Quarter
3
Targets

Quarter
4
Targets

2026/27
Annual
Budget

Means of
verification

long-
term
develop
ment
plans
and
IDP/Bu
dget

DP
EM
S-
19

Good
Govern
ance
and
Public
Particip
ation

Uncoor
dinated
plannin
g and
develop
ment

To

manag
e and
co-

ordinat
e the
develop
ment
and

review
of the
district
long-
term

develop
ment
plans
and

IDP
awarene
ss
sessions

Conduct
IDP
Awarenes
s
sessions

CDM

Number
of IDP
awarene
ss
sessions
conducte
d

3 IDP
awareness
sessions
held

3 IDP
awareness
sessions
conducted

1 IDP
awarene
ss
session
conducte
d

1 IDP
awarene
ss
session
conducte
d

1 IDP
awareness
session
conducted

No target
for the
quarter

14 000

Attendance
register
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Business Unit Department of Development Planning and Environmental Management
Key Performance Area (KPA) 5: Good Governance and Public Participation
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro
developmental impact
Proj | Key Proble | Strateg | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Means of
ect | perfor m ic Name Descripti | ion perform Annual 1 2 3 4 Annual verification
No. | mance | Statem | Objecti on (War | ance Targets Targets Targets Targets Targets Budget
Area ent ves (major d indicator
activities | No.)
)
IDP/Bu
dget
DP Good Uncoor | To District Coordinat | CDM Number | 4 reports 4 District 1 District | 1 District | 1 District 1 District OPEX DDM reports
EM | Govern | dinated | manag | Develop |ion and of on Developme | Develop Develop Developme | Developme
S- ance plannin | e and | ment compilatio District implement | nt Model ment ment nt Model nt Model
20 and g and | co- Model n of DDM Develop | ation of reports Model Model report report
Public develop | ordinat | (DDM) reports ment DDM compiled report report compiled compiled
Particip ment e the Model compiled | compiled
ation develop reports
ment compile
and d.
review
of the
district
long-
term
develop
ment
plans
and
IDP/Bu
dget
SPATIAL PLANNING
DP Spatial | Uncoor | To Monitorin | Monitorin | CDM | Number New 4 reports 1 report | 1 report | 1 report on | 1 report on | OPEX Monitoring
EM | Rationa | dinated | manag | g and | g and of reports | Indicator on on on monitoring | monitoring reports
le e and | support support to on monitoring | monitorin | monitorin | and and
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key Proble | Strateg | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Means of
ect | perfor m ic Name Descripti | ion perform Annual 1 2 3 4 Annual verification
No. | mance | Statem | Objecti on (War | ance Targets Targets Targets Targets Targets Budget
Area ent ves (major d indicator
activities | No.)
)

S- Develo | coordin | to locals | locals on monitorin and g and | g and | support to | support to
21 pment ate on establish g and support to support support locals on | locals on

spatial establish | ment and support locals on to locals | to locals | establishm | establishm

plannin | mentand | operation to locals establishm | on on ent and | ent and

g within | operatio | alisation on ent and establish | establish | operational | operational

the nalisatio | of establish operational | ment and | ment and | isation of | isation of

district n of | Municipal ment and isation of operation | operation | MPTs MPTs

by Municipa | Planning operation MPTs alisation alisation

promoti | | Tribunals alisation of MPTs | of MPTs

ng Planning | (MPTs) of MPTs

integrat | Tribunals

ed (MPTs)
DP Spatial | Uncoor | develop | Spatial Strengthe | CDM | Number 80% 4 reports 1 report | 1 report | 1 report on | 1 report on | 559 000 Spatial
EM | Plannin | dinated | ment, Develop | n of reports | Coordinati | on on on spatial spatial coordination
S- g Develo | equitabl | ment coordinati on spatial | on of | spatial spatial spatial developme | developme reports
22 pment e Coordina | on of develop spatial developme | develop develop nt nt

access | tion spatial ment developme | nt ment ment coordinatio | coordinatio

to developm coordinat | nt coordinatio | coordinat | coordinat | n n

service ent ion n ion ion

S, across

sustain the district
DP Spatial | Uncoor | able Impleme | Implemen | CDM | Number New 4 reports 1 report | 1 report | 1 report on | 1 report on | OPEX SDF reports
EM | Plannin | dinated | land ntation of | tation of of reports | Indicator on on on implement | implement
S- g Develo | use, Spatial Spatial on implement | impleme | impleme | ation of | ation of
23 pment and ] Develop | Developm impleme ation of ntation of | ntation of | Spatial Spatial

complia | ment ent ntation of Spatial Spatial Spatial Developme | Developme
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key Proble | Strateg | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Means of
ect | perfor m ic Name Descripti | ion perform Annual 1 2 3 4 Annual verification
No. | mance | Statem | Objecti on (War | ance Targets Targets Targets Targets Targets Budget
Area ent ves (major d indicator
activities | No.)
)
nce Framew | Framewor Spatial Developme | Develop Develop n n
with ork k 2025 Develop n men men Framework | Framework
legislati ment Framework | Framewo | Framewo | compiled compiled
ve Framewo compiled rk rk
framew rk compiled | compiled
orks, compiled
DP Spatial | Uncoor | thereby | Spatial Facilitates | CDM Number | 3  spatial | 3 spatial No target | No target | 2  spatial | 1 spatial | 20 000 Attendance
EM | Plannin | dinated | ensurin | planning | awarenes of awareness | planning for the | for  the | planning planning register
S- g Develo awarene | s spatial sessions awareness | quarter quarter awareness | awareness
24 pment orderly | ss sessions planning | held sessions sessions sessions
growth | sessions awarene held held held
and ss
improv sessions
ed held
DP | Spatial | Uncoor | quality | District Coordinat | CDM Number | New 4 District 1 District | 1 District | 1 District | 1 District | 40 000 Attendance
EM | Rationa | dinated | of life | Spatial ion of of Indicator Spatial Spatial Spatial Spatial Spatial Register,
S- le Develo | for all Planning | Spatial District Planning Planning | Planning | Planning Planning Minutes
25 pment | COMMU | andland | Planning Spatial and Land and Land | and Land | and Land | and Land /Agenda
nities Use and Land Planning Use Use Use Use Use
Manage | Use and Manageme | Manage Manage Manageme | Manageme
ment Managem Land nt ment ment nt nt
/Geogra | ent Use /Geographi | /Geograp | /Geograp | /Geographi | /Geographi
phic /Geograp Manage c hic hic c ¢
Informati | hic ment Information | Informati | Informati | Information | Information
on Informatio /Geogra System on on System System
phic Forums System System Forum Forum
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro
developmental impact

Proj | Key Proble | Strateg | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter 2026/27 Means of
ect | perfor m ic Name Descripti | ion perform Annual 1 2 3 4 Annual verification
No. | mance | Statem | Objecti on (War | ance Targets Targets Targets Targets Targets Budget
Area ent ves (major d indicator
activities | No.)
)
System n System Informati coordinate | Forum Forum coordinate | coordinate
Forum Forum on d coordinat | coordinat | d d
System ed ed
Forums
coordina
ted
DP Good Fragme | To Geog Coordinat | CDM Number | 4 reports | 4 reports 1 report | 1 report | 1 report on | 1 report on | 25 000 GIS
EM | Govern | nted develop | raphic ion of of on GIS | on on on Geographi | Geographi Coordination
S- ance spatial and Infor Geograph reports coordinatio | Geographi | Geograp | Geograp | ¢ c Reports
26 and data maintai matio ic on n c hic hic Information | Information
Public naGIS | n Informatio Geograp Information | Informati | Informati | System System
Particip that Syste n System hic System on on coordinatio | coordinatio
ation support | m activities Informati coordinatio | System System n n
S coordi on n coordinat | coordinat
evidenc | nation System ion ion
e-base coordina
d tion
spatial
plannin
g,
enhanc
es
decisio
n-maki
ng and
improv
es
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service
delivery
monitor
ing
across
the
district
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 3:

Local Economic Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Implementation of the community works programme.
e Actions supportive of human settlement outcome;

Key Strategic Organizational Objectives:

To enhance conditions for economic growth and job creation

Spatial Restructuring and Environmental Goal:

Define Strategic Role of the District/Metro in National Economy and build a Resilient and
Transformed regional Economy

Proje | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter | 2026/27 | Means of
ct perform | Stateme | Objectiv | Name Descriptio | ion perform Annual 1 2 3 4 Annual | verification
No. ance nt es n (War | ance Targets Targets Targets Targets Targets Budget
Area (major d indicator
activities) | No.)
LOCAL ECONOMIC DEVELOPMENT
DPE Local Poverty, To create | Local Stakeholde | CDM Number 4 LED 4 Local 1 Local 1 Local 1 Local 1 Local 230 000 | Attendance
MS- Economi | unemplo | a Economi | r of Local | Forum Economic | Economic | Economic | Economic | Economic registers
27 c yment conduciv | c engageme Economi | Meetings Developm | Developm | Developm | Developm | Developm and LED
Develop | and e Develop | nt c held ent ent ent ent ent forum
ment inequality | environm | ment Develop Forum Forum Forum Forum Forum minutes
(quality of | ent and | stakehold ment meetings meeting meeting meeting meeting
life) ensure er Forum held. held held held held
support engagem meetings
to key | ent held
economic
sectors
(agricultu
re
tourism,
manufact
uring and
mining) in
the
district
DPE Local Poverty, To create | Entrepre | Entreprene | CDM Number 29 farmers | 20 1 1 1 20 150 000 | Reports on
MS- Economi | unemplo | a neurship | urship of supported Farmers Informatio | Informatio | Informatio | Farmers markets and
28 c yment conduciv | support support Farmers with supported | n sharing n sharing | n sharing | supported information
Develop and e (Farmers supporte linkage to with session session session with sharing
ment inequality | environm market d with linkage to | linking linking linking linkage to sessions
ent and linkages) linkage to markets markets farmers to | farmers to | farmers to | markets
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 3:

Local Economic Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Implementation of the community works programme.

e Actions supportive of human settlement outcome;

Key Strategic Organizational Objectives:

To enhance conditions for economic growth and job creation

Spatial Restructuring and Environmental Goal:

Define Strategic Role of the District/Metro in National Economy and build a Resilient and
Transformed regional Economy

Proje | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter | 2026/27 | Means of
ct perform | Stateme | Objectiv | Name Descriptio | ion perform Annual 1 2 3 4 Annual | verification
No. ance nt es n (War | ance Targets Targets Targets Targets Targets Budget
Area (major d indicator
activities) | No.)
(quality of | ensure markets and and markets markets markets and
life) support and information | informatio | and and and informatio
to key informati n informatio | informatio | informatio | n
economic on n held n held n held
sectors
(agricultu
re
tourism,
manufact
uring and
mining) in
the
district
DPE Local Lack of | To create | Entrepre | Entreprene | CDM | Number 15 SMMEs | 15 Report on | Reporton | Report on | 15 500 000 | List of
MS- Economi | job a neurship | urship of supported | SMMEs the listof | SMME SMME SMMEs SMMEs/incu
29 c opportuni | conduciv | support support SMMEs with supported | SMMME incubated | incubated | supported bation
Develop | ties and | e (SMMEs) supporte | Incubated | with incubated with reports
ment economic | environm incubation d with Incubation Incubation
develop ent and Incubatio
ment ensure n
support
to key
economic
sectors
(agricultu
re
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 3:

Local Economic Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Implementation of the community works programme.

e Actions supportive of human settlement outcome;

Key Strategic Organizational Objectives:

To enhance conditions for economic growth and job creation

Spatial Restructuring and Environmental Goal:

Define Strategic Role of the District/Metro in National Economy and build a Resilient and
Transformed regional Economy

Proje
ct
No.

Key
perform
ance
Area

Problem
Stateme
nt

Strategic
Objectiv
es

Project
Name

Project
Descriptio
n

(major
activities)

Locat
ion
(War

No.)

Key
perform
ance
indicator

Baseline

2026/27
Annual
Targets

Quarter
1
Targets

Quarter
2
Targets

Quarter
3
Targets

Quarter
4
Targets

2026/27
Annual
Budget

Means of
verification

tourism,
manufact
uring and
mining) in
the
district

DPE
MS-
30

Local
Economi
c
Develop
ment

Lack of
job
opportuni
ties and
economic
develop
ment

To create
a
conduciv
e
environm
ent and
ensure
support
to key
economic
sectors
(agricultu
re
tourism,
manufact
uring and
mining) in
the
district

Entrepre
neurship
support

Entreprene
urship
Support
(SMMEs
Exhibitions
and
Transport)

CDM

Number
of
SMMEs
exhibition
s
coordinat
ed

9 SMMEs
Exhibitions
coordinate
d

5 SMMEs
Exhibition
s
coordinat
ed

1 SMMEs
Exhibition
coordinat
ed

2 SMMEs
Exhibition
s
coordinat
ed

1 SMMEs
Exhibition
coordinat
ed

1 SMMEs
Exhibition

coordinat

ed

340 000

SMME
exhibition
report
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 3:

Local Economic Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Implementation of the community works programme.
e Actions supportive of human settlement outcome;

Key Strategic Organizational Objectives:

To enhance conditions for economic growth and job creation

Spatial Restructuring and Environmental Goal:

Define Strategic Role of the District/Metro in National Economy and build a Resilient and
Transformed regional Economy

Proje | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter | 2026/27 | Means of
ct perform | Stateme | Objectiv | Name Descriptio | ion perform Annual 1 2 3 4 Annual | verification
No. ance nt es n (War | ance Targets Targets Targets Targets Targets Budget
Area (major d indicator
activities) | No.)
DPE Local Poverty, To create | Motumo Developme | CDM | Number 4 Motumo | 4 Motumo | 1 Motumo | 1 Motumo | 1 Motumo | 1 Motumo | OPEX Progress
MS- Economi | unemplo | a Trading nt of Public of Trading Trading Trading Trading Trading Trading report
31 c yment conduciv | Post Private Motumo Post Public | Post Post Post Post Post
Develop | and e Partnershi Trading Private Public Public Public Public Public
ment inequality | environm p Post Partnershi | Private Private Private Private Private
(quality of | ent and Manageme Public p Partnershi | Partnershi | Partnershi | Partnershi | Partnershi
life) ensure nt progress Private Manageme | p p p p p
support report on Partners | nt Managem | Managem | Managem | Managem | Managem
to key Motumo hip Progress ent ent ent ent ent
economic Trading Manage report Progress Progress Progress Progress Progress
sectors Post ment developed | reports report report report report
(agricultu progress developed | developed | developed | developed | developed
re reports
tourism, develope
manufact d
uring and
mining) in
the
district
DPE Local Lack of | To create | Tourism Entreprene | CDM Number 7 Tourism | 4 Tourism | 1 Tourism | 1 Tourism | 1 Tourism | 1 Tourism | 60 000 Attendance
MS- Economi | job a awarene | urship of Awareness | Awarenes | Awarenes | Awarenes | Awarenes | Awarenes registers/
32 c opportuni | conduciv | ss Support for Tourism Campaign | s s s s s reports
Develop ties and | e campaig | SMMES Awarene | s held Campaign | Campaign | Campaign | Campaign | Campaign
ment economic | environm | n (Tourism ss s held held held held held
develop ent and Awareness Campaig
ment ensure ns held
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 3:

Local Economic Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Implementation of the community works programme.
e Actions supportive of human settlement outcome;

Key Strategic Organizational Objectives:

To enhance conditions for economic growth and job creation

Spatial Restructuring and Environmental Goal:

Define Strategic Role of the District/Metro in National Economy and build a Resilient and
Transformed regional Economy

Proje | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter | 2026/27 | Means of
ct perform | Stateme | Objectiv | Name Descriptio | ion perform Annual 1 2 3 4 Annual | verification
No. ance nt es n (War | ance Targets Targets Targets Targets Targets Budget
Area (major d indicator
activities) | No.)
support Campaigns
to key
economic
sectors
(agricultu
re
tourism,
manufact
uring and
mining) in
the
district
DPE Local Lack of | To EPWP Coordinati | CDM | Number 4 EPWP 4 EPWP 1 EPWP |1 EPWP |1 EPWP |1 EPWP | OPEX Attendance
MS- Economi | job address Forums on of of EPWP | Forums Forums Forum Forum Forum Forum registers
33 c opportuni | unemplo EPWP Forums coordinate | coordinat | coordinat | coordinat | coordinat | coordinat and EPWP
Develop | ties and | yment District coordinat | d ed ed ed ed ed Forum
ment economic | through Forums ed minutes
develop EPWP
ment
DPE Local Lack of | To EPWP Creating CDM | Number 1463 1489 390 No target | 1099 No target | 2 EPWP work
MS- Economi | job address Work EPWP of EPWP | EPWP EPWP EPWP for the | EPWP for the | 754 000 | creation
34 c opportuni | unemplo | Opportun | work Work work work work quarter work quarter report
Develop ties and | yment ities opportuniti Opportun | opportuniti | opportunit | opportunit opportunit
ment economic | through es ities es created | ies ies ies
develop EPWP created created. created created
ment ((Infrastr
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 3:

Local Economic Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Implementation of the community works programme.
e Actions supportive of human settlement outcome;

Key Strategic Organizational Objectives:

To enhance conditions for economic growth and job creation

Spatial Restructuring and Environmental Goal:

Define Strategic Role of the District/Metro in National Economy and build a Resilient and
Transformed regional Economy

Proje | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter | 2026/27 | Means of
ct perform | Stateme | Objectiv | Name Descriptio | ion perform Annual 1 2 3 4 Annual | verification
No. ance nt es n (War | ance Targets Targets Targets Targets Targets Budget
Area (major d indicator
activities) | No.)
ucture (Infrastruc
Sector - ture
Environm Sector -
ent & 1028
Culture Environm
Sector ent &
Social Culture
Sector Sector -
250
Social
Sector -
211)
FD- Financial | Non To Financial | Budget CDM | Number 1 1 No Target | 1 No Target | No Target | OPEX 1
05 viability Complian | prepare a | Reportin | Treasury of Unqualified | Unqualifie | for the | Unqualifie | for the | for the Unqualified
and ce with credible g unqualifie | audit d audit quarter d audit | quarter quarter audit opinion
Manage MFMA and d audit | opinion opinion opinion report
ment realistic opinion
budget in
line with
MFMA
timelines
FD- Financial | Unauthor | To Acquisitio | Complianc | CDM | Percenta | R214 514 100 100 100 100 100 OPEX Zero
20 viability ised monitor n e to the ge 247 percent of | percent of | percent of | percent of | percent of irregular
and expendit | departme | Manage SCM complian | irregular complianc | complianc | complianc | complianc | complianc expenditure,
Manage ure nt ment regulations ce by | expenditur | e by e by | e by | e by | e by Fruitless
ment DPEMS e identified | DPEMS DPEMS to | DPEMS to | DPEMS to | DPEMS to and
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 3:

Local Economic Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Implementation of the community works programme.

e Actions supportive of human settlement outcome;

Key Strategic Organizational Objectives:

To enhance conditions for economic growth and job creation

Spatial Restructuring and Environmental Goal:

Define Strategic Role of the District/Metro in National Economy and build a Resilient and
Transformed regional Economy

Proje | Key Problem | Strategic | Project Project Locat | Key Baseline 2026/27 Quarter Quarter Quarter Quarter | 2026/27 | Means of
ct perform | Stateme | Objectiv | Name Descriptio | ion perform Annual 1 2 3 4 Annual | verification
No. ance nt es n (War | ance Targets Targets Targets Targets Targets Budget
Area (major d indicator
activities) | No.)
expendit to the | as aresult | tothe the SCM | the SCM | the SCM | the SCM wasteful,
ure SCM of non- SCM regulation | regulation | regulation | regulation and
regulatio | complianc | regulation | s that | s that | s that | s that unauthorise
ns that | etothe s that resultin R | resultin R | resultin R | resultin R d/Payment
result in | SCM resultin R | nil nil nil nil Vouchers,
R nil nil irregular irregular irregular irregular
irregular irregular expenditu | expenditu | expenditu | expenditu
expendit expenditu | re re re re
ure re
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10.6. COMMUNITY SERVICES VOTE - 6

Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
FIRE AND EMERGENCY SERVICES
CM | Basic | Inability to To ensure Office Maintenance | CDM | Percentage | 3 x 100% of No target for | No target | 100% of No target | 200 Mainte
SD | Servic | respond to provision of | machiner | of of machiner | requeste | the quarter for the requested for the 000 nance
-01 | es emergencies | effective yl Firefighting requested y/office d quarter firefighting quarter Report
Delive | in and equipme | equipment firefighting equipme | firefightin equipment
ry compliance efficient fire | nt. equipment | nt g maintained
to SAN and rescue maintained | maintain | equipmen
standards services in ed t
the district maintaine
d
CM | Basic | Inability to To ensure Fire Provision of CDM | Percentage | 1 x | 100% of No target for | No target | 100% of No target | 500 Invoice
SD | Servic | respond to provision of | fighting e | fire of Mapping | requeste | the quarter for the requested for the 000 /Delive
-02 | es emergencies | effective quipment | fighting equi requested Drone, 3 d fire quarter fire fighting quarter ry note
Delive | in and and tools | pment fire fighting fighting equipment
. . ) . x Infrared .
ry compliance efficient fire equipment . equipmen and tools
to SAN and rescue and tools N.'g_ht tand provided
standards services in provided Vision tools
the district Binocular | provided
s and 4 x
Firefighti
ng
Blowers
of
equipme

Page | 111




Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places

Pro
jec
t
No.

Key
perfor
manc
e
Area

Problem
Statement

Strategic
Objectives

Project
Name

Project
Description
(major
activities)

Locat
ion

Key
performan
ce
indicator

Baseline

2026/27
Annual
Targets

Quarter
1
Targets

Quarter
2
Targets

Quarter
3
Targets

Quarter
4
Targets

2026/2
7
Annual
Budget

Means
of
verific
ation

nt and
tools
procured
(1
Holematr
0 pedal
cutter, 1
X
holematr
o hand
pump, 1
x Lukas
hand
pump,1 x
Lukas
padal
cutter, 4x
firefightin
g
knapsakc
sand 12
grass
beaters)

CM
SD
-03

Basic
Servic
es

Inability to
respond to
emergencies
in

To ensure
provision of
effective
and

License
renewal

Renewal of
Licences

CDM

Number of
SANS and
NFPA

2
licenses
renewed

1 SANS
and 1
NFPA

No target for
the quarter

No target
for the
quarter

1 SANS and
1 NFPA
licenses
renewed

No target
for the
quarter

210
000

Invoice
/deliver
y note
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
Delive | compliance efficient fire Licences licenses
ry to SAN and rescue renewed renewed
standards services in
the district
CM | Basic | Inability to To ensure Internatio | Coordination | CDM | Number of | 1 1 Develop y 230 Agend
SD | Servic | respond to provision of | nal of Internation | Fire Internatio | No target for | No target | concept Internatio | 000 a and
-04 | es emergencies | effective Firefighte | International al Safety nal the quarter for the document nal Attend
Delive | in and r's Day | Firefighter's Firefighters | Awarene | Firefighte quarter Firefi ance
. . . \ irefighter ;
ry compliance efficient fire | event Day event Day event | ssevent r's Day 's Da Regist
to SAN and rescue coordinate | coordinat | event eventy er/
standards services in d ed coordinat coordinat concep
the district ed ed t
docum
ent
CM | Basic | Inability to To ensure Firefighti | Provision of | CDM | Percentage | 4 sets of | 100% of Develop 100% of No target for | No target | 34 000 | Invoice
SD | Servic | respond to provision of | ng Firefighting of library requeste | ToRs for the | requeste | the quarter for the /deliver
-05 | es emergencies | effective Library library requested and d procuremen | d quarter ed note
Delive | in and materials | materials Firefighting | training Firefightin | t of Library Firefightin
ry compliance efficient fire library material g library and training | g library
to SAN and rescue materials procured | materials | material materials
standards services in provided provided provided
the district
DISASTER RISK MANAGEMENT SERVICES
CM | Basic | Inadequate To ensure Disaster Recruitment, | CDM Percentage | 50 100% of | 100% of 100% of 100% of 100% of 135 List of
SD | Servic | resource for | provision of | manage engagement, of Disaster | Disaster Disaster Disaster Disaster Disaster Disaster 000 volunte
-06 | es DRM at effective ment and manageme | manage manage managemen | manage managemen | managem ers
and volunteer | registration nt ment ment t volunteers | ment t volunteers | ent engage
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
Delive | community- efficient S of disaster volunteers | volunteer | volunteer | engaged volunteer | engaged volunteers d (per
ry based level disaster engagem | management engaged s s and s and engaged quarter
manageme | ent volunteers and engaged | engaged | monitored engaged | monitored and )
nt services monitored and and and monitored
in the monitore | monitore monitore
district d d d
CM | Basic | Inability to To ensure Disaster | Provision of | CDM | Percentage | Procure 100% of No target for | 100% of No target for | No target | 716 Deliver
SD | Servic | respond to provision of | relief disaster of ment of | requeste | the quarter requeste | the quarter for the 000 y note
-07 | es emergencies | effective materials | relief requested 100 d d quarter and
in and and material and Disaster sleeping Disaster Disaster invoice
compliance efficient shelters shelters relief relief relief
to Disaster disaster (tents, material mattress, material material
Risk manageme sleeping and 800 and and
Management | nt services mattress, shelters blankets, | shelters shelters
(DRM) policy | in the blankets, provided 50 lamps, | provided provide
and district lamps, and 100
legislation salvage salvage
sheets,
sheets,
foldable
shacks) 100
Hygiene
packages
CM | Basic | Inadequate To ensre Internatio | Coordination | CDM | Numberof | 1IDDRR | 1 No target for | 1 No target for | No target | 100 Attend
SD | Servic | DRM/DRR provision of | nal Day | of Internation | awarene | Internatio | quarter Internatio | quarter for quarter | 000 ance
-08 | es capacity effective of International al Day for ss event | nal Day nal Day register
Delive | building and Disaster | Day of Disaster held for for /Agend
ry platforms efficient Risk Disaster Risk Risk Disaster Disaster
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
disaster Reductio | Reduction Reduction Risk Risk a/Repo
manageme | n Management (IDDRR) Reductio Reductio rt
nt services | Manage awareness awareness n n
in the ment event event awarenes awarenes
district awarene coordinate s event s event
ss event d coordinat coordinat
held ed ed
CM | Basic | Inadequate To ensure Disaster | Coordination | CDM | Numberof | 1 1 No target for | No target | No target for | 1 Disaster | 121 Disaste
SD | Servic | DRM/DRR provision of | Risk of Disaster Disaster Disaster Disaster quarter for quarter Risk 000 r Risk
-09 | es capacity effective Manage Risk Risk Risk Risk quarter Managem Manag
Delive | building and ment Management manageme | Manage Manage ent school ement
ry platforms efficient Support Support nt school ment ment competitio Suppor
disaster Schools Schools competition | school school ns for t
manageme | Competiti | Competition s for competiti | competiti learners School
nt services | on for | for Learners learners ons for ons for coordinat s
in the Learners coordinate learners learners ed Compe
district d coordinat | coordinat tition
ed ed Report
CM | Basic | Inadequate To ensure Disaster Disaster Risk | CDM | Number of | 7 4 No target for | No target | No target for | 4 Disaster | 78 000 | Attend
SD | Servic | DRM/DRR provision of | Risk Reduction /LM Disaster Schools Disaster the quarter for the the quarter Risk ance
-10 | es capacity effective Reductio | School Risk (primary | Risk quarter Reduction Regist
Delive | building and n School | support Reduction and Reductio School er/Rep
ry platforms efficient support programme School n School programs ort
disaster program programs secondar programs supported
manageme | me supported y) supporte
nt services supporte | d
in the d on
district
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
impleme
ntation of
disaster
risk
reduction
programs
CM | Basic | Inability of To ensure Disaster | Disaster CDM | Number of | 16 16 4 Disaster 4 4 Disaster 4 Disaster | 79 000 | Attend
SD | Servic | muiti- provision of | Manage Management Disaster Disaster Disaster managemen | Disaster managemen | managem ance
-11 | es sectoral effective ment advisory manageme | manage manage t advisory manage t advisory ent Regist
engagement | and advisory | forum nt advisory | ment ment forum ment forum advisory er and
for provision | efficient forums coordination forums advisory | advisory coordinated | advisory coordinated | forum Minute
of DRM/DRR | disaster coordinate | forum forum forum coordinat s
expert manageme d coordinat | coordinat coordinat ed
guidance nt services ed ed ed
and in the
knowledge district
sharing
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outc

ome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
CM | Basic | Inadequate To ensure DRM DRM CDM | Number of | 3 DRM | 1 No target for | No target | 1 Disaster No target | 84 000 | Attend
SD | Servic | resources for | provision of | Capacity | Capacity Disaster Capacity | Disaster the quarter for the Risk for the ance
-12 | es DRM at effective Building Building Risk Building Risk quarter Managemen | quarter Regist
community- and Worksho | Workshop Manageme Worksho Manage t Capacity ers/
based level efficient p for | for nt Capacity ment Building Report
disaster Communi | Community Building P f0|.' Capacity Workshop
manageme | ty based | based Workshop | Communi | Byilding for
nt services | structure | structures for ty based | Worksho Community
in the s coordination Community | structure | p for based
district based s held Communi structures
structures ty based coordinated
coordinate structures
d coordinat
ed
MUNICIPAL HEALTH SERVICES
CM | Basic | Non- To ensure | Food Monitoring of | All Number of | 12 12 3 reportson | 3reports | 3reportson | 3 reports OPEX Food
SD | servic | compliance provision of | handling | Food LMs reports on reports reports food on food food on food handlin
-13 | e with  health | effective facilities handling food on on food handling handling handling handling
deliver | regulations Municipal facilities handling monitore | handling facilities facilities facilities facilities facilitie
y Health facilities d food facilities monitored monitore | monitored monitored s
Services in monitored handling | monitore d monitor
the District facilities d ing
that report
efficiently
address all
the felt
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
needs and
aspirations
of local
communitie
s
CM | Basic | Non- To ensure | Cleanest | Coordination | All Number of | 1 1 Concept No target | 1 Cleanest No target | 100 Agend
SD | servic | compliance provision of | school of Cleanest | LMs Cleanest Cleanest | Cleanest | document for the school for the 000 as,
-14 | e with  health | effective competiti | school school school school developed quarter competition quarter Attend
deliver | regulations Municipal on competition competition | Competiti | competiti coordinated ance
y Health coordinate | on on register
Services in d coordinat | coordinat s
the District ed ed /conce
that pt
efficiently docum
address all ent
the felt
needs and
aspirations
of local
communitie
s
CM | Basic | Non- To ensure | World Conduct All Number of | New 1 1 No target | No target for | No target | 75000 | Attend
SD | servic | compliance provision of | Environm | awarenessin | LM's | World indicator | World World for the the quarter for the ance
-15 | e with  health | effective ental commemorat Environme Environm | Environmen | quarter quarter register
deliver | regulations Municipal Health ion of World nt Health ental tal Health s
y Health Day Environment Day Health Day
Services in | (WEHD) | al Health Day Awareness Day Awareness
the District (WEHD) event Awarene
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
that coordinate ss event event
efficiently d coordinat | coordinated
address all ed
the felt
needs and
aspirations
of local
communitie
s
CM | Basic | Non- To ensure | Water Monitoring of | All Number of | 12 12 3 reportson | 3reports | 3reportson | 3 reports OPEX Water
SD | servic | compliance provision of | quality water quality | LM's | reports on reports reports water on water | water quality | on water source
-16 | e with  health | effective inspectio | inspection at water on water | onwater | quality quality sources quality inspect
deliver | regulations Municipal n at sources quality sources quality sources sources inspected sources ed
y Health sources sources inspected | sources inspected inspected inspected reports
Services in inspected inspected
the District
that
efficiently
address all
the felt
needs and
aspirations
of local
communitie
s
CM | Basic | Non- To ensure | Food and | Availability of | All Percentage | 100% of 100% of No tartget No tartget | 100% of No tartget | 23 000 | Water
SD | servic | compliance provision of | Water Food and | LMs of food and | requeste | for the for the requested for the quality
-17 | e effective quality Water quality requested water d food quarter quarter food and quarter monitor
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
deliver | with  health | Municipal monitorin | monitoring food and | quality and water water quality ing
y regulations Health g accessories water monitorin | quality monitoring report
Services in | accessori | and quality g monitorin accessories
the District | es and | equipment monitoring | accessori | g and
that equipme accessorie | es accessori equipment
efficiently nt s and | procured | es and available
address all equipment equipmen
the felt available t
needs and available
aspirations
of local
communitie
s
CM | Basic | Non- To ensure | Health Conduct All Number of | 13 4 health 1 health 1 health 1 health 1 health 50 000 | Attend
SD | servic | compliance provision of | awarene | Health LMs health Health awarenes | awareness awarenes | awareness awarenes ance
-18 | e with  health | effective Ss awareness awareness | Awarene | s campaign s campaign s register
deliver | regulations Municipal campaig | campaigns campaigns | ss campaign | conducted campaign | conducted campaign s
y Health n conducted Campaig | s conducte conducted
Services in ns conducte d
the District conducte | d
that d
efficiently
address all
the felt
needs and
aspirations
of local
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
communitie
s
CM | Basic | Non- To ensure | Food Food All Number of | 12 12 3reportson | 3reports | 3reports on | 3reports 87 000 | Food
SD | servic | compliance provision of | sampling | samplingand | LMs reports on | reports reports food on food food on food sampli
-19 | e with  health | effective and Planting  of food on food on food sampling sampling | sampling sampling ng
deliver | regulations Municipal Moore Moore pads sampling sampling | sampling | and Moore and and Moore and /Moore
y Health pads for cholera and Moore | Moore and pads Moore pads Moore pads
Services in | planting surveillance pads pads Moore planted pads planted pads plant planted
the District planted planted pads planted report
that planted
efficiently
address all
the felt
needs and
aspirations
of local
communitie
s
CM | Basic | Compliance | To ensure | Communi | Follow-up of | All Number of | 12 12 3 reportson | 3reports | 3reportson | 3 reports OPEX Comm
SD | servic | with provision of | cable reported LMs reports on | reports reports communica | on communica on unicabl
20 | e Reporting of | effective diseases | communicabl reported on on ble diseases | communi | ble diseases | communic e
deliver | Communicab | Municipal monitorin | e diseases communica | reported communi | followed up | cable followed up able diseas
y le diseases Health g and ble communi | cable diseases diseases es
Services in | control diseases cable diseases followed followed followe
the District cases diseases | followed up up dup
that followed up | followed up report
efficiently up

Page | 121




Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
address all
the felt
needs and
aspirations
of local
communitie
s
CM | Basic | Non- To ensure | Non-food | Monitoring All Number of | 12 12 3 reports on | 3reports | 3reportson | 3 reports OPEX Non-
SD | servic | compliance provision of | handling | compliance LMs reports on | reports reports non-food on non- non-food on non- food
21 | e with  health | effective premises | with health non-food on non- on non- handling food handling food handlin
deliver | regulations Municipal legislation of handling food food premises handling premises handling g
y Health non-food premises handling | handling monitored premises | monitored premises premis
Services in handling monitored premises | premises monitore monitored es
the District premises monitore | monitore d monitor
that d d ed
efficiently report
address all
the felt
needs and
aspirations
of local
communitie
S.
CM | Basic | Non- To ensure | Water Water quality | All Number of | 12 12 3reportson | 3reports | 3 reportson | 3 reports 20 000 | Water
SD | servic | compliance provision of | quality sampling Local | reports on | reports reports water on water | water on water sampli
22 | e with  health | effective sampling Munic | water on food on water | sampling sampling | sampling sampling ng
deliver | regulations Municipal ipaliti | sampling and sampling | generated generate | generated generated report
y Health es generated d
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places

Pro
jec
t
No.

Key
perfor
manc
e
Area

Problem
Statement

Strategic
Objectives

Project
Name

Project
Description
(major
activities)

Locat
ion

Key
performan
ce
indicator

Baseline

2026/27
Annual
Targets

Quarter
1
Targets

Quarter
2
Targets

Quarter
3
Targets

Targets

2026/2
7
Annual
Budget

Means
of
verific
ation

Services in
the District
that
efficiently
address all
the felt
needs and
aspirations
of local
communitie
S

water
sampling

generate
d

SPORTS, RECREATION, ARTS AND CULT

URE

CM
SD
-23

Basic
servic
e
deliver

y

Social ills (
social
cohesion,
diverse
culture,
nation
building)

To ensure
co-
ordination
and
promotion
of sport
and
recreation,
arts and
culture in
Capricorn
District
Municipalit
y

Communi
ty Safety
Forums

Coordination
of
Community
Safety
Forums

All
LMs

Number of
Community
Safety
Forums
Coordinate
d

7
Communi
ty safety
forums
coordinat
ed

2
Communi
ty safety
forums
coordinat
ed

No target for
the quarter

1
Communi
ty safety
forum
coordinat
ed

No target for
the quarter

1

Communit
y safety
forum
coordinat
ed

192
000

Agend
a
Attend
ance
register
/
Invitati
on
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
CM | Basic | Socialills ( To ensure Heritage | Commemora | All Number of | 3 1 1 heritage No target | No target for | No target 113 Agend
SD | servic | social co- event tion of | LMs Heritage heritage heritage event for the the quarter for the 000 a
24 | e cohesion, ordination commem | Heritage event events event commemora | quarter quarter Attend
deliver | diverse and oration event commemor | celebrate | commem | ted anc
y culture, promotion ated d orated register
nation of sport
building) and
recreation,
arts and
culture in
Capricorn
District
Municipalit
y
CM | Basic | Socialills ( To ensure Sport and | Coordination | All Number of | 1 Sport & | 1 Sport No target for | No target | 1 Sportand | No target 120 Invitati
SD | servic | social co- Recreatio | of Sport & LMs Sports and | Recreatio | and the quarter for the Recreation for the 000 ons/
25 | e cohesion, ordination n Recreation Recreation | n Recreatio quarter outreach quarter Progra
deliver | diverse and Develop outreach outreach outreach | n programme mme/P
y culture, promotion ment programme programme | program | outreach coordinated ictures/
nation of sport coordinate | me program Conce
building) and d coordinat | me pt
recreation, ed coordinat docum
arts and ed ent
culture in
Capricorn
District
Municipalit
y
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Pro | Key Problem Strategic Project Project Locat | Key Baseline | 2026/27 Quarter Quarter Quarter Quarter | 2026/2 | Means
jec | perfor | Statement Objectives | Name Description | ion performan Annual 1 2 3 4 7 of
t manc (major ce Targets Targets Targets Targets Targets Annual | verific
No. | e activities) indicator Budget | ation
Area
FD- | Finan | Non To prepare | Financial | Budget CDM | Numberof | 1 1 No Target 1 No Target No Target | OPEX 1
05 | cial Compliance a credible Reportin | Treasury unqualified | Unqualifi | Unqualifi | for the Unqualifi | for the for the Unqual
viabilit | with MFMA and g audit ed audit ed audit quarter ed audit quarter quarter ified
y and realistic opinion opinion opinion opinion audit
Mana budget in opinion
geme line with report
nt MFMA
timelines
FD- | Finan | Unauthorise | To monitor | Acquisitio | Compliance CDM Percentage | Non- 100 100 100 100 100 OPEX Zero
20 | cial d department | n to the SCM compliance | complian | percent percent of percent percent of percent of irregula
viabilit | expenditure expenditur | Manage regulations by ce by of compliance | of compliance | complianc r
y and e ment Community Communi complian | by complian | by e by expend
Mana Services ce by Community | ce by Community | Communit iture,
geme Departmen ty ) Communi | Services Communi | Services y Services Fruitles
nt t to the services | ty Department | ty Department | Departme s and
SCM departme | Services | tothe SCM | Services | to the SCM nt to the wastef
regulations | nt to the | Departme | regulations Departme | regulations SCM ul, and
that result SCM nt to the that resultin | nt to the that result in | regulation unauth
in R nil regulatio SCM R nil SCM R nil s that orised/
irregular ns  that regulation | irregular regulation | irregular resultin R Payme
expenditur ) s that expenditure | s that expenditure | nil nt
e result in | resyit in result in irregular Vouch
R 6 999 | R il R nil expenditu ers,
irregular irregular irregular re
expendit expenditu expenditu
ure re re
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11. DETAILED CAPITAL WORKS PLAN OVER THREE YEARS

A detailed three-year capital works plan is required to ensure sufficient detail to measure and monitor delivery of infrastructure projects.

DC35 Capricorn - Supporting Table SA36 Consolidated detailed capital projects

j Medium Term R dE dit
Function Project Description Project Type Asset Class Ward Location edlum Term Revente and Expendiiure
Number Framework
Budget Year Budget | Budget | Budget
2025/26 Year +1 | Year +2 | Year +3
2026/27 | 2027/28.|.2028/29
Original : Adjusted | Original | Original | Original
R thousands Budget | Budget | Budget | Budget | Budget
Parent municipality:
List all capital projects grouped by Function
Finance and Administration
Administrative and Corporate Suppor Mobile Offices CPSD-26 New Operational Buildings Whole of the district 500 970 500 500
Administrative and Corporate SuppoRevenue Collection Vehicles New Transport Assets mtive or Head Office, Whoe of §f 1 000 1040
Administrative and Corporate Suppor Procurement of Office Fumiture | CPSD-29 New Furniture and Office Equipment|Administrative or Head Office 1000 1660 1000 1000 1000
Administrative and Corporate Suppor Procurement of air-conditioners | CPSD-24 New Furniture and Office Equipment|Administrative or Head Office 450 450 450 450 450
Administrative and Corporate Supporocurement of Plants & Equipmen|{ CPSD-23 New Transport Assets Whole of the district 4 500 4250 3500 4500
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Administrative and Corporate Suppor Procurement of fire engines

Administrative and Corporate Suppor

Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology
Information Technology

Information Technology

Guard Houses

Financial System Enhancements

IT Hardware -~
Access Control and Camera Syst
IT networks Infrastructure

IT Software

Community shared network

IT Machinery and Equipment's

Implementation of digital strategy|

Perfomance Management Syster

CPSD-25

CPSD-20

CPSD-18

CPSD-19

CPSD-17

CPSD-22

CPSD-26

New

New

Upgrading
New
Renewal
New
New
New
New
New

New

Transport Assets

Operational Buildings

Licences and Rights

Computer Equipment

Machinery & Equipment's q

Machinery & Equipment's
Intangible Assets
Other assets
Machinery & Equipment's
Intangible Assels

Licences and Rights

Whole of the district

Blouberg

Administrative or Head Office
rtive or Head Office, Whoe of {]
Administrative or Head Office
Administrative or Head Office
Administrative or Head Office
Whole of the district
Administrative or Head Office
Administrative or Head Office

ntive or Head Office, Whoe of {

2000

50

1000

1000

100

200

55

150

245

400

2 800

70

2500

1706

100

200

55

150

245

200

2000

1000

1000

100

200

55

160

245

400

2000

1000

1000

100

200

55

150

245

400
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200

55

150

245

400



Water O&M Procurement of jet machines for§ INFR-01 New Machinery & Equipment Whole of the district 650 820 650 650 650
Water O&M Maobile Generators New Machinery & Equipment Whole of the district 500
Water O&M Operations & maintenance term ¢  INFR-02 Renewal Renewal Whole of the district 9360 | 31919 500 500 500
Water Planning& design Planning development and Techr| INFR-27 New Water Supply Infrastructure Whole of the district 18900 | 41400 7500 4 500
Water Planning& design Upgrading of Lebowakgomo WV INFR-26 Upgrading Sanitation Infrastructure Lepelle Nkumpi 1000 1000 500 500
Water Distribution WSIG Schemes INFR-21 New Water Supply Infrastructure Whole of the district 124 783 | 135970 88 671 | 117368 | 123177
Water Distribution Bosehla Water Supply INFR-14 New Water Supply Infrastructure Blouberg 3000 - 10087 | 21366 | 31696
Water Distnbution Thalane Water Supply INFR-17 New Water Supply Infrastructure Blouberg 3000 - 10391 | 46631 | 40000
Water Distnbution Grootpan, Sias, Ramaswikana, L{ NFR-15 New Water Supply Infrastructure Blouberg 28 5631 22 044 35 631
Water Distribution Mphahlele RWS Maijane, Sefalaq INFR-18 New Water Supply Infrastructure Lepelle Nkumpi 3000 - 3000 42214 45002
Water Distribution Stocks Regional Water Scheme | INFR-19 New Water Supply Infrastructure Lepelle Nkumpi 83933 | 140 840 89617 | 48805 | 46696
Water Distribution Groothoek Regional water Scher  INFR-20 New Water Supply Infrastructure Lepelle Nkumpi 3000 - 3000, 35961 40000
Water Distribution Phasha Water Supply INFR-21 New Water Supply Infrastructure Molemole 26 087 | 21887 19 483
Water Distnbution Sefene Water Supply INFR-22 New Water Supply Infrastructure Molemole 53322 | 41522 46973 | 405623 | 40281
371706 453788 326 003 370618 373 102
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12. CONCLUSION

The district through the 2026/27 SDBIP is gearing towards accelerated service delivery by
implementing the DDM One plan. This SDBIP is a tool that guides the district’s focus on
the basics and yet creating change in the lives of the people in the district. The SDBIP has
ensured that it outlines the municipality’s annual plan to the 5-year IDP and the budget.

The SDBIP is a significant intervention tool in the strengthening of democratic governance
based on our One Plan in our municipality. The SDBIP prescribes that the CDM’s annual
targets be provided to assist with implementation and monitoring.

Regular reviews will compare targets with actual outcomes and revise future targets as
necessary. This SDBIP therefore provides an excellent basis for the councillors of the CDM
to monitor the implementation of service delivery programmes and initiatives across the
district. Regular reports will be presented to the section 79 committees in terms of the
commitments made in the departmental/unit operational plans.

Administratively, the SDBIP facilitates proper monitoring of performance by senior
management and the municipal manager against set targets. The municipal manager’s
commitments as indicated in the score card will enable the Executive Mayor and the
Mayoral Committee to monitor the progress of CDM in terms of implementing programmes
and initiatives in the district. Similarly, the municipal manager is being provided with a tool
to ensure accountabilities for all the key performance indicators in the score card of the
municipality.
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