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1.EXECUTIVE MAYORôS REPORT 

 

PART 1 - FINAL BUDGET 

2026/27 MTREF Final Budget by Executive Mayor Cllr Mamedupi Teffo during a 

council meeting, Microsoft Team s. 

The honourable speaker of council, the chief whip of council, the leader of executive 

business, members of the mayoral committee, MPAC chairperson, the Chair of 

chairpersons, the leader of official opposition, honourable councillors, the administration 

lead by the Municipal Manager and members of the gallery, my very warm greetings to you 

all. 

In line with section 24 (1) of the Municipal Finance Management Act, the Municipal 

Budgeting and Reporting Regulations, also guided by the budget circulars 132 & 134 of the 

Municipal Finance Management Act as issued by the National Treasury, please allow me 

honourable speaker to present in detail the 2026/27 MTREF final budget before this council 

for approval. 

1.1 Budget statement  

This budget comprises of R 1 074 320 000 operational income and R 331 003 000 capital 

income in allocations.  The 2026/27 financial yearsô budget proposal is part of a R 

4 463 997 000 budget that is projected for the Medium-Term Expenditure Framework 

(MTEF) period ending in 2029. 

The 2026/27  budget represents a decrease of R 16 268 000 from the 2025/26 adjusted 
budget of R 1 421 591 000.The proposed overall budget of R 1 405 323 000 is inclusive of 
R1 293 215 000 from grants plus R 112 108 000 revenue from water sales, sanitation sales, 
the interest on investment, interest on debtors and other income from sale of tenders and 
municipal health deposits. 

 
1.2 Operating f unding  

Interest on investments was increased with 1% totalling to R 539 000.  Other income was 

decreased by 50% totalling R 252 000. Water sales were decreased with 20% totalling R 

7 789 000. Sales on sanitation was decreased by 20% totalling R 248 000. Interest on 

debtors was increased by 1% totalling R 250 000 

1.3 Operating expendi ture  

Operating expenditure was increased with R 26 642 000 from the 2025/26 adjusted budget.  

The overall operating expenditure inclusive of non-cashflow items amounts to R 1 236 298 

000.   
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1.4 Capital funding  and budget  

Capital budget has projects that are funded by operating revenue, Water Services 

Infrastructure Grant (WSIG) from Department of Water Affairs and the Municipal 

Infrastructure Grant (MIG).  The Final budget is allocated to various projects, which led to 

the overall amount of R 331m in the 2026/27 financial year.   

1.5 Infrastructure  

We are pleased that about 97% of the capital budget is allocated to our core mandate - 

water, which include operations and maintenance of water schemes.  To this end, R26m is 

set aside for sanitation projects and R49m for operations and maintenance.  

 

Honourable Speaker, I therefore take this opportunity to submit to this Council for approval. 

I thank you! 
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2. COUNCIL RESOLUTION 
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3. EXECUTIVE SUMMARY 

3.1 INTRODUCTION 

Section of 16 of the Municipal Finance Management Act stipulates the following: 

(a) The Council of a municipality must for each financial year approve an annual budget for 

the Municipality before the start of the financial year. 

(b) In order for a municipality to comply with subsection (1), the mayor of the municipality 

must approve the annual budget at a Council meeting at least 30 days before the start of 

the budget year. 

The 2026/27 medium term budget and expenditure framework was developed within the 

municipality budget framework, municipal budget, reporting frameworks, and treasury 

guidelines.  National Treasuryôs MFMA Circular No. 132 and 134 were used to guide the 

municipality with compilation of 2026/27 MTREF.  In addition, this budget format and content 

incorporate the requirements of the Municipal Budget and Reporting Regulations. 

The budget was prepared in line with the National, provincial and district priorities to ensure 

that services are planned according to planning guidelines. 

Considering all the inputs made and recommendations, the proposed final budget, and 

Medium-Term Expenditure framework for the 2026/2027-2028/2029 is summarized as 

follows: 

3.2 BUDGET SUMMARY 2026/27 MTREF 

3.2.1 OPERATING REVENUE 

 

This budget comprises of R1 049 407 000 operational income.  The 2026/27 financial yearsô 

budget proposal is part of a R 3 229 604 000 budget that is projected for the Medium-Term 

Expenditure Framework  

The 2026/27  budget represents a decrease of R 54 710 000 from 2025/26 adjustment 
budget of R 994 697 000. The proposed overall budget of R 1 049 407 000 is inclusive of 
R937 299 000 of operational grants plus R 112 108 000 revenue from water sales, sanitation 
sales, the interest on investment, interest on debtors and other income from sale of tenders 
and municipal health deposits. 
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 90% of the operational funding is based on grants and subsidies provided for by the national 
government.  The grants are utilised to fund the operating budget. 

 

 3.2.2 OPERATING EXPENDITURE 

 

 

3.2.2.1 Remuneration of employees  

- The budgeted staff costs for 2026/27 amount to R 496 584 000, equating to 42% of the 

total budgeted operating expenditure.  This is not within Treasuryôs norm of 25 ï 40%. 

- The annual increase is 5.01% (R 23 030 000) and 1.99% (R 13 880 000) will be used to fill 

vacancies. 

- 2027/28 increased with 7.4% to R 534 292 000. 

- 2028/29 increased with 6.6% to R 569 836 000. 

3.2.2.2 Councillor allowances  

-The Councillors allowance is budgeted at R 19 563 000 for 2026/27 budget year, increased  

by 5% from the adjusted budget. 

-The cost associated with the remuneration of councillors is determined by the Minister of  

Cooperative Governance and Traditional Affairs in accordance with the Remuneration of  

Public Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard  

has been considered in compiling the provision for councillor remuneration. 

2027/28 increased with 5% to R 20 543 000. 

2028/29 increased with 5% to R 21 573 000. 
 

3.2.2.3 General expenses  

2026/27 decreased with 5.3% to R 272 126 000, 2027/28 increased with 9.9% to R 299 

327 000 and 2028/29 increased with 8.4% to R 324 355 000. 
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3.2.2.4 Operating projects  

2026/27 increased with 4.5% to R 65 624 000, 2027/28 creased with 16.2% to R 76 265 000, 

and 2028/29 decreased with 12.1% to R 67 025 000. 

3.2.2.4 Actuarial gains and losses  

2026/27 increased with 7% to R 12 829 000, 2027/28 increased with 8% to R 13 855 000, 

and 2028/29 increased with 7% to R 14 825 000. 

3.2.2.5 Inventory  consumed  

2026/27 increased with 17.1% to R 129 142 000, 2027/28 increased with 11.6% to R 144  

139 000, and 2028/29 decreased with 3.3% to R 148 836 000. 

 

3.2.3 CAPITAL BUDGET  

3.2.3.1 CDMôs capital budget spending is projected at around R 331 003 000, R 375 618 

000, R 375 102 000 for 2026/27, 2027/28, 2028/29 respectively. 

 

3.2.3.2 Water implementation will decrease with 18.5% in 2026/27, Increase with 13.5% in 

2027/28 and increase with 1.1% in 2028/29. 

3.2.3.3 Water operational and maintenance will decrease with 94.8% in 2026/27, stay the 

same in 2027/28 and 2028/29. 

3.2.3.4 Spending on corporate services will decrease with 36.7% in 2026/27, increase with 

14.9% in 2027/28 and decrease with 38.8% in 2028/29 

 

 

 

 

 

 

 

 COSTS ELEMENTS  ADJB 2025/26  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 2028/29 

 Water implementation        392 523 000         319 753 000         362 868 000         366 852 000 

 Operations and maintenance          22 102 000             1 150 000             1 150 000             1 150 000 

 Corporate services          15 946 000           10 100 000           11 600 000             7 100 000 

       430 571 000         331 003 000         375 618 000         375 102 000 

 CAPITAL EXPENDITURE 
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4 BUDGET ANALYSIS  

4.1 Operating Revenue and Expenditure Summary: 

 

 

 

 

4.2 DORA ALLOCATIONS  

The following projected grant allocations to the municipality in terms of the 2026/27 Division 

of Revenue Bill have been included in this medium term budget. 

The indicative figures show the allocations in terms of each grant, either conditional or non-

conditional. 

Capricorn  - Summary Revenue and Expenditure

Description

R thousand
Budget Year  

2026/27

Budget Year +1 

2027/28

Budget Year +2  

2028/29

Original 

Budget

Adjusted 

Budget

Adjusted 

Budget

Adjusted 

Budget

Adjusted 

Budget

Total Operational Revenue 1 040 348      994 697       1 049 407       1 097 221          1 122 976        

Total Expenditure 1 208 191      1 262 940    1 236 298       1 314 212          1 370 697        

Surplus/(Deficit) (167 843)        (268 243)      (186 891)         (216 991)           (247 721)          

Transfers and Subsidies-Capital(monetary allocations)383 456         444 354       355 916          411 198            427 279           

Surplus/(Deficit) after Capital transfers and contributions215 613         176 111       169 025          194 207            179 558           

Budget Year 2025/26
Medium Term Revenue and Expenditure 

Framework
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The municipality continue to experience more strain in this 2026/27 MTREF  

4.2.1 Total DoRA allocation for the MTREF  

4.2.1.1 The total grant allocations for the budget year 2026/27 as per the DoRA amount to   

R1 293 215 000, being reduced with 0.4% when compared to that first issued in 

2025/26. 

4.2.1.2 The total grant allocations for the first outer year 2027/28 as per the DoRA amount 

to R1 405 295 000, being increased with 8,7% when compared to 2026/27 allocation. 

4.2.1.3The total grant allocations for the second outer year 2028/29 as per the DoRA amount 

to R1 448 899, being increased with 3,1% when compared to 2027/28 allocation. 

 

4.2.2 Equitable share  

4.2.2.1 The equitable share is allocated an amount of R 896 7360 000 for 2026/27 budget 

year.  There has been reduction of 0.7% on this grant as compared to actual allocation of 

2025/26. This is a constitutional, conditional grant allocated to fund basic services for poor 

households and essential functions. 

4.2.2.2 2027/28 will increase by 4.8% to R 936 981 000. 

4.2.3.3 2028/29 will increase by 2.8% to R 966 276 000. 

 

4.2.3 Financial Management Grant  

4.2.3.1 The Financial Management Grant is gazetted at an amount of R1 200 000 for the 

budget year 2026/27 as compared to R1 000 000 that was actually allocated in 

2025/26. 

4.2.3.2 2027/28 will increase by 16.7% to R 1 400 000. 

4.2.3.3 2028/29 will increase by 14.3% to R 1 600 000. 

 

 

Source
 DORA for 

2026/27 in 2025 

 % 

change 

 DORA for 

2026/27 in 2026 

 % 

change 

 DORA for 

2027/28 in 2026 

 % 

change 

 DORA for 

2028/29 in 2026 

Equitable share 902 666 000       -0.7%          896 736 000 4.8%          939 981 000 2.8%          966 276 000 

FMG 1 200 000           0.0%              1 200 000 16.7%              1 400 000 14.3%              1 600 000 

EPWP -                      0.0%              2 754 000 0.0%                           -   0.0%                           -   

RRAMS 2 969 000           -0.5%              2 955 000 4.0%              3 073 000 3.1%              3 168 000 

MIG 300 969 000       -7.1%          279 548 000 11.6%          312 068 000 3.3%          322 402 000 

WSIG 140 022 000       -21.4%          110 022 000 35.2%          148 773 000 4.5%          155 453 000 

    1 347 826 000 -4.1%       1 293 215 000 8.7%       1 405 295 000 3.1%       1 448 899 000 
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4.2.4 Expanded Public Works Programme  

4.2.4.1The EPWP grant is allocated at R 2 754 000, being a reduction by 24,7% from 

2025/26 actual allocations 

 

4.2.5 Rural Roads Asset Management Grant  

4.2.5.1 2026/27 will be R 2 955 000.  The grant reduced with 0.5% from 2025/26 to 2026/27. 

4.2.5.2 2027/28 will increase by 4% to R 3 073 000. 

4.2.5.3 2028/29 will increase by 3.1% to R 3 168 000. 

 

4.2.6 Municipal Infrastructure Grant  

4.2.6.1 2026/27 will be R 279 548 000.  The grant reduced with 7.1% from 2025/26 to 

2026/272026/27. 

4.2.6.2 2027/28 will increase by 11.6% to R 312 068 000. 

4.2.6.3 2028/29 will increase by 3.3% to R 322 402 000. 

 

4..2.7 Water Services Infrastructure Grant  

4.2.7.12026/27 will be R 110 022 000.  The grant reduced with 21.4% from 2025/26 to  

2026/27. 

4.2.7.2 2027/28 will increase by 35.2% to R 148 773 000. 

4.2.7.3 2028/29 will increase by 4.5% o R 155 453 000. 
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5. CASH FLOW MANAGEMENT   

 The table below reflects cash flow for 2026/27 mTREF period: 

 

 

 

5.1 The budgeted cash flow statement is the first measurement in determining if the budget 

is funded. 

5.2 It shows the expected level of cash in-flow versus cash out-flow that is likely to result 

from the implementation of the budget. 

5.3 The municipality cash and cash equivalent at the end of the year amounts to  

R 744m. 

5.4 Net cash to be generated from operating activities amount to R 486m in 2026/27. The 

favourable net cash flow from operating activities is an indication that the municipality will 

be able to generate surplus cash from rendering municipal services such as water, sanitation 

etc. 
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6. Capital budget per Function  

Capital budget is funded by the allocation made by National Treasury in the form of grants, 

transfer and subsidies. The level of capital spending is determined within prudential limits 

considering the available funds. 

Spending for 2026/27 will be R331m, R375m in 2027/28 and R375m in 2028/29. 

6.1 WATER SUPPLY 

Water projects allocation is R319m, which include R218m and R88m for conditional grants 

MIG and WSIG, respectively.   

6.2 OPERATION AND MAINTENANCE  

 

6.3 CORPORATE SERVICES  

 

6.4 SANITATION 

 

A total of R 26 million budgeted towards the household sanitation in areas that are very 

remote and rural without any waste water infrastructure in the ground. Beneficiaries are 

 4204 - WATER O&M  ADJB 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Procurement of jet machines for sewer 

maintenance 

         820 000          650 000          650 000          650 000 

 Operations & maintenance term contracts     20 782 000          500 000          500 000          500 000 

    22 102 000       1 150 000       1 150 000       1 150 000 

 CORPORATE SERVICES  - IKM 

PROJECTS 

 ADJB 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Financial system enhancements       2 500 000       1 000 000       1 000 000       1 000 000 

 Access Control and Camera System            50 000            50 000            50 000            50 000 

 IT networks Infrastructure           200 000          200 000          200 000          200 000 

 IT Software            55 000            55 000            55 000            55 000 

 IT hardware       1 706 000       1 000 000       1 000 000       1 000 000 

 Community shared network          150 000          150 000          150 000          150 000 

 IT Security (Cameras)            50 000            50 000            50 000            50 000 

 Implementation of digital strategy          400 000          400 000          400 000 

 IT Machinery and Equipment's          245 000          245 000          245 000          245 000 

      5 156 000       3 150 000       3 150 000       3 150 000 

 WATER IMPLEMENTATION/ SANITATION  ADJB 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 WSIG Scheme Lepelle-Nkumpi Sanitation       5 000 000       7 000 000     12 000 000     12 000 000 

 Molemole rural sanitation        5 000 000       7 000 000     12 000 000     12 000 000 

 Blouberg Sanitation       5 000 000       7 000 000     12 000 000     12 000 000 

 Capricorn Household Sanitation (Planning)       5 000 000       5 000 000                    -                      -   

    20 000 000     26 000 000     36 000 000     36 000 000 
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selected through a public consultation process ran in collaboration with the four local 

municipalities in the district. 

7.  TARIFF INCREASE FOR THE YEAR 2026/2027  

National Treasury encourages municipalities to maintain tariff increases at levels that reflect 

an appropriate balance between the affordability to poorer households and other customers 

while ensuring the financial sustainability of the municipality. 

Moving to cost reflectivity is a goal that is seen by National Treasury as a critical tool to 

improve the sustainability of utilities, reducing costly subsidies and a prerequisite for 

attracting private capital. The inability to recover the cost of new generation via current 

electricity tariffs is a major barrier to investing in new large-scale generation and 

transmission projects. 

It is apparent that the municipality is operating its trading services at a loss. This is mainly 

due to the tariff charges on the services not been cost reflective. This means that prices or 

tariffs do not accurately correspond to the true cost of providing the service, including direct 

costs, overheads, and a reasonable profit margin. Consequently, they do not ensure 

sustainability and not able to adequately maintain its ageing infrastructure, which are critical 

for service delivery. 

For tariffs to be cost reflective, the total cost of service delivery must be determined, which 

includes: 

7.1. Direct Costs  

Employee time (salaries/wages), materials used, and third-party fees (contracted services). 

7.2. Indirect  Costs (Overhead)  

Rent, utilities, software subscriptions, marketing, and administrative staff. 

7.3. Depreciation  

Account for the wear and tear of equipment used to deliver the service. 

7.4. Debt  Impairment  

Include costs associated with payment defaults (bad debt) 

Cost Reflective Tariff setting is a requirement of the Municipal Systems Act no 32 of 2000, 

which states in Section 74(2) that tariffs must ñreflects the costs reasonably associated with 

rendering the serviceò. 

The expenditure required for operations will inevitably always exceed available funding; 

hence difficult choices have to be made in relation to tariff increases and balancing 

expenditures against realistically anticipated revenues. 
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Therefore, the municipality undertakes to review its tariffs in a manner that will ensure trading 

services are funded by the tariffs. Cost reflective tariffs cannot be achieved in one or two 

years, however over time. The municipality therefore consider applying a phase in approach 

wherein the tariffs will be gradually adjusted year-in-year-out to achieve the cost reflect 

tariffs. 

Given the above, the tariff increases over the MTREF period are proposed as below: 

 

 

Service Description  Current  MTREF Period  
Proposed % increase  

2025/26 2026/27 2027/28 2028/29 

Water Services (Lepelle Water is increasing bulk by 7.43%) 18% 22% 30% 35% 

Water Services (Ground water - Same as LNW) 16% 20% 26% 32% 

Sewerage  18% 22% 25% 30% 

Other Sundry Services   12% 14% 15% 17% 
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8. ANNUAL  BUDGET TABLES  (A1-A10) 
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9.PROJECT LIST FOR MTREF BUDGET 

 

 

 OPEX PROJECTS 

 EXECUTIVE MAYOR 1111  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Mayoral outreach programme          225 000          225 000          225 000 

         225 000          225 000          225 000 

                   -                      -                      -   

 C-000002  OFFICE OF THE CHIEF WHIP  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Whipper management            30 000            30 000            30 000 

           30 000            30 000            30 000 

                   -                      -                      -   

 C-000008  COUNCIL SUPPORT  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Public participation programmes          155 000          155 000          155 000 

 Project visits            20 000            20 000            20 000 

 Ethics programmes            25 000            25 000            25 000 

 MPAC Oversight programme          300 000          300 000          300 000 

 Council sittings           150 000          150 000          150 000 

 Ward committee support          200 000          200 000          200 000 

         850 000          850 000          850 000 

                   -                      -                      -   

 C-000075  SPECIAL FOCUS  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 HIV AIDS Programmes          240 000          240 000          240 000 

 Disability development programme            36 000            36 000            36 000 

 Gender programmes and women dialogue           120 000          120 000          120 000 

 Older person development programme            36 000            36 000            36 000 

 Children and Youth Development Programs          347 000          347 000          347 000 

 Gender based violence and femicide programs            98 000            98 000            98 000 

         877 000          877 000          877 000 

                   -                      -                      -   

 C-000004  COMMUNICATIONS  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Stakeholder Participant          400 000          400 000          400 000 

 Batho Pelé campaign          113 000          113 000          113 000 

 State of the district address          400 000          400 000          457 000 

 Media relations            40 000            40 000            40 000 

 Customer Care Management          250 000          250 000          250 000 

      1 203 000       1 203 000       1 260 000 
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 C-000005  INTERNAL AUDIT  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Review of AFS          352 000          387 000          426 000 

         352 000          387 000          426 000 

                   -                      -                      -   

 C-000079  I G R  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 IGR meetings          175 000          175 000          175 000 

 District Lekgotla          300 000          300 000          300 000 

         475 000          475 000          475 000 

                   -                      -                      -   

 TOTAL EXECUTIVE MANAGEMENT 

PROJECTS 

      4 012 000       4 047 000       4 143 000 

 WATER IMPLEMENTATION/ SANITATION  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 WSIG Scheme Lepelle-Nkumpi Sanitation       7 000 000     12 000 000     12 000 000 

 Molemole rural sanitation        7 000 000     12 000 000     12 000 000 

 Blouberg Sanitation       7 000 000     12 000 000     12 000 000 

 Capricorn Household Sanitation (Planning)       5 000 000                    -                      -   

    26 000 000     36 000 000     36 000 000 

                   -                      -                      -   

 4204 - WATER O&M  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Operations & maintenance term contracts     34 481 000     14 911 000       6 990 000 

 Procurement of O&M material     13 985 000     13 993 000       6 124 000 

    48 466 000     28 904 000     13 114 000 

                   -                      -                      -   

 4201 - WATER TREATMENT  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Water Quality Laboratory Accreditation status          600 000          200 000          200 000 

 Water Quality Monitoring & Sampling          300 000          200 000          200 000 

 Unit Process Audit          283 000          183 000          183 000 

 Implementation of Water Safety and Security 

Plan 

         362 000          262 000          262 000 

 Laboratory equipment/instruments          350 000          350 000          350 000 

 Implementation of Wastewater Risk 

Assessment 

         150 000          150 000          150 000 

 Alldays water treatment and supply system          250 000          250 000          250 000 

 Botlokwa water treatment and supply system          500 000          500 000          500 000 

 Mogwadi water treatment and supply system          500 000          500 000          500 000 

 Senwabarwana water treatment and supply          800 000          800 000          800 000 

Other water treatment and supply system          850 000          850 000          850 000 

 Tooseng water treatment and supply system          200 000          200 000          200 000 

 Bodutulo water treatment and supply system          200 000          200 000          200 000 

 Lebowakgomo waste water treatment works          300 000          200 000          200 000 

 Lebowakgomo Oxidation ponds          200 000          200 000          200 000 

 Mogwadi Oxidation ponds          200 000          200 000          200 000 

 Senwabarwana Oxidation ponds          200 000          200 000          200 000 

 Alldays Oxidation ponds          200 000          200 000          200 000 

 Disinfection Reservoir Floaters and Refill 

Cartridges 

         405 000          105 000          105 000 

 Inventory: Material and Supplies          600 000          600 000          600 000 

 Procurement of water & wastewater 

consumables  

         675 000          375 000          375 000 

      8 125 000       6 725 000       6 725 000 

                   -                      -                      -   

 TOTAL INFRASTRUCTURE PROJECTS     82 591 000     71 629 000     55 839 000 
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 1207 - INFORMATION MANAGEMENT  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 PhoenixERP       3 380 000       3 718 000       4 090 000 

 TOTAL IKM       3 380 000       3 718 000       4 090 000 

                   -                      -                      -   

 TOTAL CORPORATE SERVICES 

PROJECTS 

      3 380 000       3 718 000       4 090 000 

 1205 - EXPENDITURE  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Employees benefits          143 000          157 000          262 000 

         143 000          157 000          262 000 

                   -                      -   

 Pension Fund Contribution Employer  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Asset management       5 500 000       6 050 000       6 655 000 

      5 500 000       6 050 000       6 655 000 

                   -                      -                      -   

 1214 - INCOME  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Revenue management     10 425 000     11 044 000          448 000 

    10 425 000     11 044 000          448 000 

                   -                      -                      -   

 TOTAL FINANCE PROJECTS     16 068 000     17 251 000       7 365 000 

 PLANNING AND DEVELOPMENT  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Review of the Budget/IDP          474 000          474 000          474 000 

 Spatial Development coordination          559 000          559 000          559 000 

 Management of CDM GIS system            25 000            25 000            25 000 

 Strategic planning          606 000          606 000          606 000 

 Spatial Panning Awareness            20 000            20 000            20 000 

 IDP Awareness Sessions            14 000            14 000            14 000 

 SPLUMA/GIS Forum            40 000            40 000            40 000 

      1 738 000       1 738 000       1 738 000 
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 3103 - L E D  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 LED Stakeholder engagement          230 000          230 000          230 000 

 Entrepreneurship support for 

SMME'S(Incubation) 

         500 000          500 000          500 000 

 SMME support (exhibition and transport)          340 000          340 000          340 000 

 EPWP Protective Clothing& Working Tools          655 000          503 000          503 000 

 Training for EPWP            74 000            74 000            74 000 

 Entrepreneurship Support for SMMEs 

(Tourism Awareness Campaigns) 

           60 000            60 000            60 000 

 Entrepreneurship support for farmers          150 000          150 000          150 000 

 LED Strategy                    -                      -   

      2 009 000       1 857 000       1 857 000 

                   -                      -                      -   

 ROAD TRANSPORT  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 RRAMS meetings            50 000            50 000            50 000 

 RRAMS Training Services, GIS Services, 

Software Support Services and Road Safety 

Promotions 

         800 000          852 000          880 000 

 RRAMS software and licencing          800 000          650 000          700 000 

 Independent assessor for quality assurance 

services 

         170 000          170 000          170 000 

 Assessment of structures          320 000          420 000          520 000 

 Data analysis, Data submission and report 

services 

         200 000          300 000          300 000 

      2 340 000       2 442 000       2 620 000 

                   -                      -                      -   

 3305 - POLUTION CONTROL  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Environmental awareness campaign          100 000          100 000          100 000 

 Compliance monitoring & Enforcement (EMI)            20 000            20 000            20 000 

 Implementation of EPWP projects 

(Environment Sector) 

         780 000          780 000          780 000 

 Green and beautifying the district          625 000          325 000          325 000 

 Operation, maintenance and repair of ambient 

air quality monitoring equipment 

         350 000          650 000          650 000 

      1 875 000       1 875 000       1 875 000 

                   -                      -                      -   

 TOTAL DPEMS       7 962 000       7 912 000       8 090 000 

 COMMUNITY AND SOSIAL SERVICES  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Coordination of community safety forums          192 000          192 000          192 000 

 Heritage celebration          113 000          113 000          113 000 

 Sports and recreation development          120 000          120 000          120 000 

         425 000          425 000          425 000 



 

2026/2027-2028/2029 ANNUAL BUDGET AND MTREF  

Page 39 of 119 

 

 

 

 

 

 

 2305 - FIRE FIGHTING AND PROTECTION  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Fire Safety Awareness Programme          230 000          170 000          170 000 

 Miscellaneous equipment and tools          500 000          500 000          500 000 

         730 000          670 000          670 000 

                   -                      -                      -   

 2109 - DISASTER MANAGEMENT  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Internal workshops on disaster management 

for Tribal Authorities and Ward Committees 

           84 000            84 000            84 000 

 DM Awareness Services (International 

Disaster Risk Reduction Day) 

         100 000            90 000            90 000 

 DM school support programs            78 000            78 000            78 000 

 DM Disaster Management coordination            79 000            79 000            79 000 

 DM Awareness Services (Schools competition)          121 000          131 000          131 000 

 Recruitment, engagement and registration of 

disaster management volunteers   

         135 000          135 000          135 000 

 DM relieve material & shelters          716 000          716 000          716 000 

      1 313 000       1 313 000       1 313 000 

                   -                      -                      -   

 2504 - HEALTH SERVICES  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Commemoration of World Environmental 

Health day 

75 000 75 000 75 000

 Monitoring  equipment and accessories - Food 

and water quality  

23 000 23 000 23 000

Health awareness / Joint Operation Campaign 50 000 50 000 50 000

 Food sampling and Moore Pad Planting  87 000 82 000 82 000

Cleanest School Competition 100 000 100 000 100 000

 Water quality sampling 20 000 20 000 20 000

         355 000          350 000          350 000 

                   -                      -                      -   

 TOTAL COMMUNITY SERVICES       2 823 000       2 758 000       2 758 000 

 TOTAL OPERATIONAL PROJECTS   116 836 000   107 315 000     82 285 000 
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CAPITAL PROJECTS  

 

 

 

 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Planning projects       7 500 000       4 500 000                    -   

 Upgrading of Lebowakgomo WWTW           500 000          500 000 

      8 000 000       5 000 000                    -   

 WSIG AND CO-FUNDING  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Co-funding (Own funds)       5 000 000       5 000 000                    -   

 WSIG Schemes     88 671 000   117 368 000   123 177 000 

    93 671 000   122 368 000   123 177 000 

 WATER PROJECTS - BLOUBERG 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Bosehla water supply     10 087 000     21 366 000     31 696 000 

 Interana Water Supply Phase 2                    -                      -   

 Groot pan, Sias, Rameswaram, Longden, 

Mammalia Water Supply 

    35 531 000                    -   

 Thalane Water Supply      10 391 000     46 631 000     40 000 000 

    56 009 000     67 997 000     71 696 000 

 WATER PROJECTS - LEPELLE-NKUMPI 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Mphahlele RWS Maijane, Sefalaolo, 

Makaepea, Sedimothole, Moshate & Mashite 

      3 000 000     42 214 000     45 002 000 

 Stocks Regional Water Scheme     89 617 000     48 805 000     46 696 000 

 Groothoek Regional water Scheme (Madisha-

Ditoro, Madisha-Leolo, Motserereng, 

Mamogwasha) 

      3 000 000     35 961 000     40 000 000 

    95 617 000   126 980 000   131 698 000 

 WATER PROJECTS - MOLEMOLE 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Phasha Water Supply     19 483 000                    -   

 Sefene Water Supply     46 973 000     40 523 000     40 281 000 

    66 456 000     40 523 000     40 281 000 

 TOTAL WATER PROJECTS   319 753 000   362 868 000   366 852 000 
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 4204 - WATER O&M  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Procurement of jet machines for sewer 

maintenance 

         650 000          650 000          650 000 

 Operations & maintenance term contracts          500 000          500 000          500 000 

      1 150 000       1 150 000       1 150 000 

    48 966 000     29 404 000     13 614 000 

 TOTAL FOR INFRASTRUCTURE   320 903 000   364 018 000   368 002 000 

 CORPORATE SERVICES  - IKM PROJECTS  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Financial system enhancements       1 000 000       1 000 000       1 000 000 

 Access Control and Camera System            50 000            50 000            50 000 

 IT networks Infrastructure           200 000          200 000          200 000 

 IT Software            55 000            55 000            55 000 

 IT hardware       1 000 000       1 000 000       1 000 000 

 Community shared network          150 000          150 000          150 000 

 IT Security (Cameras)            50 000            50 000            50 000 

 Performance management system 

 IT Machinery and Equipment's          245 000          245 000          245 000 

 Implementation of digital strategy          400 000          400 000          400 000 

      3 150 000       3 150 000       3 150 000 

 ADMIN & LOGISTICS PROJECTS  ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 ORIGINAL 

BUDGET 

2028/29 

 Procurement of Office Furniture       1 000 000       1 000 000       1 000 000 

 Procurement of air-conditioners           450 000          450 000          450 000 

 Procurement of Plants & Equipment's       3 500 000       4 500 000                    -   

 Procurement of fire engines       2 000 000       2 000 000       2 000 000 

 Mobile offices (Blouberg)                    -            500 000          500 000 

 TOTAL ADMIN & LOGISTICS PROJECTS       6 950 000       8 450 000       3 950 000 

    10 100 000     11 600 000       7 100 000 

 TOTAL CAPEX   331 003 000   375 618 000   375 102 000 

 OVERALL TOTAL FOR OPEX AND CAPEX 

PROJECTS 

  447 839 000   482 933 000   457 387 000 
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