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1. INTRODUCTION
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Section 41(1)(e) (i) of the Municipal Systems Act, 2000 enjoin the municipality to establish a process of regular
reporting to council, other political structures, political office bearers and staff of the municipality in accordance
with its performance management system. Moreover, the municipality is in terms of section 41(1)(c)(i) read with
section 41(1)(d) of the afore-mentioned Act enjoined to monitor performance and where performance targets

are not met, take steps to improve performance.

2. DISCUSSIONS

The Municipality approved the 2025/2026 Service Delivery and Budget Implementation Plan (SDBIP) outlining
how it will deliver its services. On quarterly basis the implementation of the SDBIP is monitored and assessed
to gauge the progress made towards the achievement of set targets.

¢ The organization had a total of 170 targets for quarter 3 and 160 targets were achieved.

¢ 10 targets as reflected hereunder were not achieved for quarter 3.

e Departments with underachievement include Infrastructure Services, Finance and Development

Planning and Environmental Management Services.

e The Municipality achieved 95% of its set targets
For the 3rd Quarter the assessment of performance of the institution was made and areas of non-achievement
and remedial actions were identified. The comparison of the performance of the Municipality with the previous
financial year (2024/2025) 3™ Quarter report, highlighted a 3% decline as the performance stood at 97%.

The table below outlines the targets, challenges, and corrective measures to improve the performance of

institution.

DPEMS

DPEMS-31 Review of | 1st Draft | Not Achieved The contract could not be Expedite the conclusion of the
the LED | Report Draft Report not finalized on time due to contract
Strategy developed developed unavailability of the service

provider

INFRASTRUCTURE

INFR-01 Repair and 80% Not Achieved O&M Budget was depleted in | Revised budget was only
maintenanc | of reported 70% quarter 2 and additional finalized by end of February
e of Water & | breakdowns of reported funds were only allocated by | 2026, and contractors are
Sanitation repaired and breakdowns end of February 2026 after currently attending to
Infrastructur | maintained repaired and mid-year budget adjustment, | backlogs.
e through through term | maintained hence only the 70%
term contractors through term achieved.
contractors. contractors

INFR-02 Procuremen | 70% of Not Achieved The initial allocated annual Additional funds allocated
t of O&M requested 66.67% of budget of R2 500 000 was during mid-year budget
Material for | O&M material | requested O&M depleted in quarter 2. No adjustment and procurement
Internal procured material procured | procurement of material by team are currently attending to
Repair & through the through the term suppliers due to backlog.
Maintenanc | services of services of unavailability of funds.
e Additional funds were only
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maintenance maintenance term | allocated by end of February
term suppliers | suppliers 2026 after the mid-year
budget adjustment.
INFR-17 Lepelle- 50 Not Achieved Project handed over on the Contractor busy with pit

Nkumpi households 0 households with | 04" °f March 2026 excavations

Sanitation with access to | access to basic
basic sanitation
sanitation

INFR-18 Molemole 50 Not Achieved Project handed over on the Contractor busy with pit

Sanitation households 0 households with | 03" °" March 2026 excavations
with access to | access to basic
basic sanitation
sanitation

INFR-19 Blouberg 50 Not Achieved Project handed over on the Contractor busy with pit

Sanitation households 0 households with | 03" ° March 2026 excavations
with access to | access to basic
basic sanitation
sanitation

INFR-25 Upgrading 90% planning | Not Achieved The approval of design The designs have been
of of 70% planning of options for the effluent approved

Lebowakgo | Lebowakgom | Lebowakgomo discharge pipeline into the

mo WWTW | o WWTW WWTW river took longer than

expected.
INFR-27 Kromhoek/ 90% Not Achieved Slow progress by contractor Acceleration plan developed

Makgato, construction 85% construction

Devrede, of water of water supply

Taaibosch supply project | project

New Stand 0 households with

Water 0 households | water access

Supply with water
access

FINANCE
FD-20 Acquisition 100 percent Not achieved. Non-compliance with Development of compliance

Managemen | compliance . Municipal Supply Chain checklist.

t by Finance Incurreq irregular Management regulation 23 & - -
department to expenditure of R 38 Training of SCM practitioners
the SCM 15434 71? due to
requlation non-compliance
otrogultin | with Municipal
R nil irregular Supply Qhaln
expenditure ?ggulatlon 23 &

FD-26 Revenue 1 000 prepaid | Not Achieved Delays on procurement Delay on the appointment of

Managemen | smart meters | O prepaid smart services provider for the supply

t  (Prepaid | installed in meters installed in of meters due to consultation

Smart the Local the Local with treasury on RT contract in

meters) Municipalities | Municipalities line with MFMA Circular No. 30

2.1 The achieved targets amount to 94% of the organizational performance achievement for quarter 3.

2.2 The organization has reported in line with the approved, revised SDBIP for 2025/2026 financial year and

there are no misalignments identified.
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2.3 The status of the scorecard organizational performance is summarised as reflected hereunder:

Vote 1 - SEMS 49 49 00 100%
Vote 2 - Infrastructure Services 27 20 07 74%
Vote 3 - Corporate Services 25 25 00 100%
Vote 4 - Finance 18 16 02 89%
Vote 5 - DPEMS 30 29 01 97%
Vote 6 - Community Services 21 21 00 100%
OVERALL ORGANIZATIONAL | 170 160 10 94%
PERFORMANCE
2.4 The status of the KPAs of the organizational performance is summarised as reflected hereunder:
KPA APPLICABLE ACHIEVED NOT ACHIEVED | PERCENTANGE
TARGETS TARGETS TARGETS
54 54 00 100%
22 20 02 91%
Basic Services 54 47 07 87%
Municipal Transformation 24 24 00 100%
03 03 00 100%
13 12 01 92%
170 160 10 94%
25 Comparison for 2024/2025 and 2025/2026 financial years quarter 3 organizational
performance reports are as reflected hereunder:
Departments | Applicabl | Achieve | Not Percentag Applicabl | Achieve | Not Percentag
2024/2025 e Targets | d Achieve | e e Targets | d Achieve | e
Targets | d Targets | d
Targets Targets
Vote 1-SEMS | 41 4 00 100% 49 49 00 100%
Vote 2 -|27 23 04 85% 27 20 07 74%
Infrastructure
Services
Vote 3 -|18 17 01 94% 25 25 00 100%
Corporate
Services
Vote 4 - |17 17 00 100% 18 16 02 89%
Finance
Vote 5 -|25 25 00 100% 30 29 01 97%
DPEMS
Vote 6 - |17 17 00 100% 21 21 00 100%
Community
Services
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Overall 145 140 05 97%
Organization
al

Performance

170 160 10 94%

2.6 CHALLENGES

The challenges are as recorded in the table under paragraph 2 above.

2.7 EXPENDITURE

2.7.1 There was irregular expenditure of R 15 434 713 incurred for the quarter under review.
2.7.2 Moreover, there was no overspending recorded in each expenditure item for quarter 3.
2.7.3 The materiality of the just reported performance is apparent in the organizational performance scorecard

enunciated in paragraph 3 below.
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3. THE ORGANIZATIONAL SCORECARD FOR THE 3rd QUARTER 2025- 2026 FINANCIAL YEAR IS AS REFLECTED HEREUNDER:

3.1. STRATEGIC EXECUTIVE MANAGEMENT SERVICES - VOTE 1

Key Performance Area (KPA) 5:

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model.
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Probl | Strate | Project | Proje | Loca | Key Baseli 2025/ | 2025 | Quart | Qua | Quar | 2025/26 | 2025/2 | Expe | Reaso | Cor | Reas | Means of
ect perf | em gic Name ct tion perfor ne 26 126 er rter | ter3 | Annual | 6 nditu | n for rect | on verificatio
No. | orm | state | Object Desc mance Annu | Revi 3 3 prog | Budget | Revise | re Varian | ive | for n
ance | ment | ives riptio indicat al sed | Targe | Revi | ress d ce me | Revis
Area n or Targe | Ann ts sed Annua asu | ion
(majo ts ual Targ | re
r Targ ets Budge
activi ets t
ties)
SE Goo | Disint | To IGR Coord | CDM | Numbe [ 107 64 Targ | 16 Targ | Achie | R275 Budget | R175 | 2 Non | None | Correspon
MS d egrati | promot | Meetin | inatio rof IGR | IGR IGR et IGR et ved. 000 not 000 Special | e dence
D- gove | onof | eand gs n and meetin | meetin | meeti | not meeti | not 18 revised | (R100 | meetin /Attendanc
01 rnan | planni | facilitat suppo gs gs ngs revis | ngs revis | ICR 000 gs e
. . . . meeti . . .
ce ngby | e rt of coordin | coordin | coordi | ed coordi | ed ngs virem | coordin registers/
and | vario | effectiv IGR ated ated nated nated coordi entto | ated Minutes/R
publi | us e meeti and and and nated Lekgo eports
c Orga Intergo ngs support suppo suppo and tla)
parti | nsof | vernm ed rted rted suppo
cipati | State | ental rted
on Relatio
ns
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SE Goo | Disint | To IGR Coord | CDM | Numbe | 6 4 Targ |1 Targ | Achi | OPEX OPEX | OPE None Non | None | Correspon
MS d egrati | promot | Meetin inatio r of Mayors | Mayor | et Mayor | et eved X e dence
D- gove | onof | eand gs n and Mayors | IGR s IGR | not s IGR | not A /Attendanc
01(a | rnan | planni | facilitat suppo IGR Forum | Forum | revis | Forum | revis | Mayo e
) ce ngby |[e rt of Forums | s s ed coordi | ed rs registers/
and vario | effectiv IGR coordin | coordin | coordi nated IGR Minutes/R
publi | us e meeti ated ated nated and Foru eports
[ Orga | Intergo ngs and and suppo m
parti | nsof | vernm support suppo rted coord
cipati | State | ental ed rted inate
on Relatio d and
ns supp
orted
SE Goo | Disint | To IGR Coord | CDM | Numbe | 6 4 Targ | 1 Targ | Achi | OPEX OPEX | OPE 1 Non | None | Attendanc
MS d egrati | promot | Meetin | inatio r of Munici | Munici | et Munici | et eved X Special | e e
D- gove | onof | eand gs n and Municip | pal pal not pal not 2 meetin Register/A
01(b | rnan | planni | facilitat suppo al Manag | Mana | revis | Mana | revis | Muni g genda/Cor
) ce ngby | e rt of Manag | ers gers ed gers ed cipal coordin responden
and vario | effectiv IGR ers Forum | Forum Forum Mana ated ce
publi | us e meeti Forums | s S coordi ger's and
c Orga | Intergo ngs coordin | Coordi | coordi nated IGR support
parti ns of | vernm ated nated nated and Foru ed
cipati | State | ental and and suppo m
on Relatio support suppo rted coord
ns ed rted inate
dand
supp
orted
SE Goo | Disint | To Good Coord | CDM | Numbe | 4 4 Targ | 1 Targ | Achi | OPEX OPEX | OPE None Non | None | Correspon
MS d egrati | promot | Govern | inatio r of Good Good | et Good | et eved X e dence
D- gove | onof | eand ance n of Good Govern | Gover | not Gover | not 1 /Attendanc
02 rnan | planni | facilitat | Forums | Good Govern | ance nance | revis | nance | revis | Good e registers
ce ngby | e Gover ance Forum | Forum | ed Forum | ed Gove
and vario | effectiv nance Forums | s S coordi rnanc
publi | us e Foru coordin | coordin | coordi nated e
[ Orga Intergo ms ated ated nated Foru
parti | nsof | vernm m
cipati | State | ental coord
on Relatio inate
ns d
SE Goo | Disint | To CFOs Coord | CDM | Numbe | 4 4CFO | Targ | 1 Targ | Achi | OPEX OPEX | OPE None Non | None | Correspon
MS |d egrati | promot | Forum inatio r of CFO forum | et CFO et eved X e dence
D- gove | on of | e and n of CFO Forum | s not Forum | not 1 /Attendanc
03 rnan | planni | facilitat CFOs forums | s coordi | revis | coordi | revis | CFO’ e registers
ce ng by | e forum nated | ed nated | ed S
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and vario | effectiv coordin | coordin Foru
publi | us e ated ated m
c Orga Intergo coord
parti ns of | vernm inate
cipati | State | ental d
on Relatio
ns
SE Goo | Disint | To Service | Coord | CDM | Numbe | 4 4 Targ |1 Targ | Achi | OPEX OPEX | OPE None Non | None | Correspon
MS d egrati | promot | Deliver | inatio r of Service | Servic | et Servic | et eved X e dence
D- gove |on of |e and |y n of Service | Deliver | e not e not 1 /Attendanc
04 rnan | planni | facilitat | Forum Servi Deliver |y Delive | revis | Delive | revis | Servi e registers
ce ng by | e engage | ce y Forum | ry ed ry ed ce
and vario | effectiv | ments Deliv Forum engage | Forum Forum Deliv
publi | us e coordin | ery engage | ments engag engag ery
[ Orga | Intergo | ated Foru ments coordin | ement ement Foru
parti | ns of | vernm m coordin | ated s s m
cipati | State | ental ated coordi coordi coord
on Relatio nated nated inate
ns d
SE Goo | Disint | To Water Coord | CDM | Numbe | 4 4 Targ | 1 Targ | Achi | OPEX OPEX | OPE None Non | None Correspon
MS d egrati | promot | & inatio r of Water Water | et Water | et eved X e
i dence
D- gove | on of | e and | Sanitati | nof Water & and not and not 1 /Attendanc
05 rnan | planni | facilitat | on Water & Sanitati | Sanita | revis | Sanita | revis | Wate e registers
ce ng by | e forums | & Sanitati | on tion ed tion ed rand 9
and vario | effectiv Sanit on Forum | Forum Forum Sanit
publi | us e ation Forums | s s coordi ation
c Orga | Intergo Foru coordin coordi nated Foru
parti | ns of | vernm m ated nated m
cipati | State | ental coord
on Relatio inate
ns d
SE Goo | Disint | To Develo | Coord | CDM | Percent | New 100% | Targ | 100% | Targ | Achi | OPEX OPEX | OPE None Non | None | Correspon
MS d egrati | promot | pment inatio age of Indicat | of et of et eved X e dence
D- gove | on of | e and | Model n of District | or Distric | not Distric | not . /Attendanc
06 rnan | planni | facilitat | (DDM) | Devel Develo t revis | t revis | 100 e registers
ce ng by | e War opme pment Devel | ed Devel | ed %
and vario effectiv | room nt Model opme opme Distri
publi | us e Model (DDM) nt nt ct
c Orga | Intergo (DDM war Model Model Deve
parti | ns of | vernm ) War room (DDM) (DDM) lopm
cipati | State | ental room coordin war war ent
on Relatio ated room room Mode
ns |
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coordi coordi (DD
nated nated M)
War
Roo
m
coord
inate
d
SE Goo | Disint | To Stakeh | Coord | CDM | Percent | New 100% | Targ | 100% | Targ | Achi | OPEX OPEX | OPE None Non | None | Correspon
MS |d egrati | promot | older's | inatio age of indicat | of et of et eved X e dence
D- gove | on of | e and | Forum n of Stakeh | or Stake | not Stake | not 100 /Attendanc
07 rnan | planni | facilitat Stake older’s holder | revis | holder | revis | % e registers
ce ng by | e holde Forums s ed s ed Stak
and vario | effectiv rs coordin forum forum ehold
publi | us e Foru ated S S er's
c Orga Intergo m coordi coordi Foru
parti ns of | vernm nated nated m
cipati | State | ental coord
on Relatio inate
ns d
SE Goo | Disint | To District | Coord | CDM | Numbe | 1 1 Targ | No Targ | Not R200 0 | Budget | R280 | None Non | None | Correspon
MS d egrati | promot | Lekgotl | inatio r of District | Distric | et target | et Appli | 00 not 350 e dence
D- gove |on of |e and | a n and District | Lekgotl | t not for the | not cabl revised /Attendanc
08 rnan | planni | facilitat suppo Lekgotl | a Lekgo | revis | quarte | revis | e e registers
ce ng by | e rt of a coordin | tla ed r ed
and vario effectiv Distri coordin | ated coordi
publi | us e ct ated nated
[ Orga | Intergo Lekgo and and
parti ns of | vernm tla support suppo
cipati | State | ental ed rted
on Relatio
ns
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SE Goo | Lack | To Internal | Perfor | CDM | Numbe | 4 4 Targ |1 Targ | Achi | R320 Budget | R315 | None Non | None | Internal
MS d of strengt | audit m r of internal | intern | et intern | et eved | 000 not 575 e audit
D- gove | qualit | hen intern internal | audit al not al not 1 revised reports
09 rnan |y accou al audit reports | audit revis | audit revis | intern
ce assur | ntabilit audit reports | produc | report | ed report | ed al
and ance |y produc | ed s produ audit
publi throug ed produ ced repor
c h ced t
parti proacti prod
cipati ve uced
on audit
oversi
ght
SE Goo | Lack | To Audit Coord | CDM | Numbe | 29 20 Targ | 4 Targ | Achi | R1274 | Budget | R113 | 3 Non | None | Correspon
MS |d of strengt | meetin | inate r of audit audit et audit et eved | 000 not 5501 | special | e dence
D- gove | qualit | hen gs exter audit meetin | meeti | not meeti | not 7 revised | .40 audit /Attendanc
10 ran |y accoun nal meetin | gs ngs revis | ngs revis | audit meetin e
ce assur | tability audit gs coordin | coordi | ed coordi | ed meeti gs Registers/
and ance | throug proce coordin | ated nated nated ngs coordin Minutes
publi h ss, ated coord ated
c proacti audit inate
parti ve comm d
cipati audit ittee
on oversig activit
ht ies
and
Munic
ipal
suppo
rt
SE Goo | Lack | To Municip | Provi | CDM | Numbe | 4 4 Targ | 1 Targ | Achi | OPEX OPEX | OPE None Non | None | Municipal
MS d of strengt | al de r of Munici | Munici | et Munici | et eved X e support
D- gove | qualit | hen Support | techni municip | pal pal not pal not 1 report
11 rnan |y accoun cal al support | suppo | revis | suppo | revis | Muni
ce assur | tability suppo support | reports | rt ed rt ed cipal
and ance | throug rt to reports | issued | report report supp
publi h Local issued on s issued ort
[ proacti munic on improv | issued on repor
parti ve ipaliti improv | ed on impro t
cipati audit es ed audit impro ved issue
on oversig audit outcom | ved audit don
ht outcom | es audit outco impro
es outco mes ved
mes audit
outco
mes
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SE Goo | Non- | To Risk Devel | CDM [ Numbe | 1risk 1risk | Targ | 1risk | Targ | Achi | OPEX OPEX | OPE None Non | None | Correspon
MS d adher | protect | assess | op r of risk | register | regist | et regist | et eved X e dence
D- gove | ence | the ment and register | produc | er not er not 1 risk /Risk
12 rnan | to munici | worksh | monit s ed, 4 produ | revis | produ | revis | regist Register,
ce regul pality op, or the produc Risk ced, 4 | ed ced,1 | ed er Attendanc
and atory | from monitor | risk ed, risk | Monitor | Risk Risk prod e
publi | presc | potenti | ing of | mana monitor | ing Monit Monit uced, Registers
c ripts al risks | risk geme ing reports | oring oring and 1 /Monitorin
parti implem | nt reports | issued, | report report risk g reports
cipati entatio regist issued, | and 1 S issued traini
on ns and | erfor and risk | risk issued , and ng of
training | all training | training | , and 1 risk mana
of depar s of of 1 risk trainin geme
manag | tment manag | manag | trainin g of nt
ement s and ement ement | gof mana and
and risk and and mana geme staff
staff on | trainin staff staff geme nt and coord
risk g of coordin | coordin | ntand staff inate
manag | mana ated ated staff coordi d
ement geme coordi nated
nt nated
and
staff
SE Goo | Non- | To Risk Coord | CDM | Numbe [ 5risk 4risk | Targ | 1risk | Targ | Achi | OPEX OPEX | OPE None Non | None | Correspon
MS d adher | protect | committ | inate rof risk | commit | commi | et commi | et eved X e dence/Atte
D- gove | ence | the ee risk committ | tee ttee not ttee not 1 risk ndance
13 rnan | to munici | meetin | comm ee meetin | meeti | revis | meeti | revis | com Registers/
ce regul pality gs ittee meetin | gs ngs ed ng ed mitte Minutes
and atory | from activit gs coordin | coordi coordi e
publi | presc | potenti ies coordin | ated nated nated meeti
c ripts al risk ated ng
parti coord
cipati inate
on d
SE Goo | Exist | Reduct | Fraud Facilit | CDM | Numbe | 17 4 Targ | 1 Targ | Achi | R7700 | Budget | R35 10 Non | None | Correspon
MS d ence | ion of prevent | ate & r of | fraud fraud et fraud et eved | 0 not 000 special | e dence
D- gove | of fraud ion fraud | LMs | fraud prevent | preve | not preve | not revised Fraud /Attendanc
14 rnan | poten | and progra preve prevent | ion ntion revis | ntion revis | 11 prevent e
ce tial corrupt | mmes ntion ion progra | progra | ed progra | ed fraud ion Registers/
and fraud | ion (Aware | progr progra mmes mmes mme preve progra Minutes
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publi | and activiti | ness amm mmes facilitat | facilita facilita ntion mmes
c corru | es campai | es facilitat | ed ted ted progr facilitat
parti | ption gn) ed (Aware | (Awar (Awar amm ed
cipati (Aware | ness eness eness es
on ness camp camp facilit
campai aign) aign) ated
gn)
SE Goo | Exist | Reduct | Forensi | Facilit | CDM | Percent | 100% 100% | Targ | 100% | Targ | Achi | R7500 | Budget | R456 | None Non | None | Investigati
MS d ence | ion of c ate & age of | investi | of et of et eved | 00 not 069 e ons
D- gove | of fraud investig | fraud | LMs | investig | gations | investi | not investi | not 100 revised reports
15 rnan | poten | and ations preve ations report gation | revis | gation | revis | % of and
ce tial corrupt ntion reports | asper | s ed s ed inves Request
and fraud | ion progr prepare | request | report report tigati Register
publi | and activiti amm dasper | s s s ons
c corru | es es request prepar prepar repor
parti ption S ed as ed as ts
cipati per per prep
on reque reque ared
sts sts as
per
requ
ests
SE Goo | Poten | To Securit | Provi | CDM | Numbe | 12 12 Targ | 3 Targ | Achi | R49 Budget | R25 None Non | None | Security
MS d tial preven |y sion r of securit | securit | et securit | et eved | 244 000 | not 468 e reports
D- gove | securi | t theft | Manag | of security | y y not y not 3 revised | 472
16 rnan | ty and ement sound reports | reports | report | revis | report | revis | secur
ce bridg | losses | service | physi issued issued | s ed s ed ity
and e s cal issued issued repor
publi securi ts
c ty issue
parti servic d
cipati esto
on all
munic
ipal
premi
ses
and
emplo
yees
SE Goo | Uninf | To Commu | Revie | CDM | Numbe | 4 4 Targ | 1 Targ | Achie | OPEX OPEX | OPE None Non | None | Monitoring
MS d orme | keep nication | w and r of Monitor | Monit | et Monit | et ved1 X e Reports
D- gove | d stakeh | s Imple Monitor | ing oring not oring not Monit
17 rnan | comm | olders | manag | ment ing Report | Repor | revis | Repor | revis | oring
ce inform | ement ation Report | son ts on ed ton ed Repor
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and unitie | ed of on commu | comm comm ton
publi | s about comm commu | nicatio | unicati unicati comm
[ the unicat nication | n, on, on, unicat
parti affairs ion ,events | events | events events ion,
cipati of the strate manag | manag | mana mana event
on munici ay, ement ement | geme geme s
pality event guidelin | guideli | nt nt mana
s e, ne, guideli guideli geme
mana Social Social nes, ne, nt
geme Media Media Social Social guidel
nt policy policy Media Media ine,
guidel and and policy policy Social
ine, corpora | corpor | and and Media
Social te ate corpor corpor policy
Media image image ate ate and
policy manual | manual | image image corpo
and develop | develo | Manu Manu rate
corpo ed ped al al image
rate develo develo Manu
image ped ped al
Manu devel
al oped
SE Goo Uninf | To District | Coord | CDM | Numbe | 4 4 Targ | 1 Targ | Achie | OPEX OPEX | OPE None Non | None | Agenda/At
MS d orme | keep Commu | inate r of district | Distric | et Distric | et ved 1 X e tendance
D- Gove | d stakeh | nication | and District | commu | t not t not Distric Register/C
18 rnan | comm | olders | progra public Commu | nicator | Comm | revis | Comm | revis |t orrespond
ce unitie | inform | mmes ise nicator | s unicat | ed unicat | ed Com ence
and s ed comm progra progra | or or munic
Publi about unicat mme mme progra progra ator
c the ion organis | organis | mme mme progr
Parti affairs progr edand | edand | organi organi amme
cipati of the amm coordin | coordin | sed sed organi
on munici es ated ated and and sed
pality coordi coordi and
nated nated coordi
nated
SE Goo | Uninf | To District | Distri | CDM | Percent | 100 100% | Targ | 100% | Targ | Achie | R1540 | Budget | R637 | None Non | None | Communic
MS d orme | keep Commu | ct age of percent | comm | et comm | et ved 000 not 174 e ation
D- gove | d stakeh | nicator | comm district | of unicati | not unicati | not 100% revised programm
19 rnan | comm | olders | progra unicat commu | commu | on revis | on revis | comm es/Corresp
ce unitie | inform | mme ors nicators | nicatio | progra | ed progra | ed unicat ondence/R
and S ed progr progra n mmes mmes ion eports
publi about amm mme progra | coordi coordi progr
c the e coordin | mme nated nated amme
parti affairs coordi ated coordin | and and s
cipati of the nated and ated publici publici coordi
on and and sed. sed. nated
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munici public publicis | publicis | (Corp (Corp and
pality ised ed ed orate orate public
(Corpo | image image ised.
rate and and (Corp
image brandi brandi orate
and ng, ng, image
brandin | Advert Advert and
g, ising, ising, brandi
Adverti | public public ng,
sing, ations, ations, Adver
publica | publici publici tising,
tions, ty, ty, public
publicit | events events ations
Y, and and ,
stakeh | stakeh stakeh public
older older older ity,
particip | partici partici event
ation pation pation s and
and and and stake
media media media holder
relation | relatio relatio partici
progra | n n pation
mme) progra progra and
mmes mmes media
) ) relatio
n
progr
amme
s)
SE Goo Inacc | To Thuson | Monit | CDM | Numbe | 6 24 Targ | 6 Targ | Achie | OPEX OPEX | OPE None Non | None | Consolidat
MS d essibi | keep g or all r of | Thuson | monit | et monit | et ved 6 X e ed
D- Gove | lity of | stakeh | Service | Thus Thuson | g oring not oring not monit Thusong
20 rnan | gover | olders | Centers | ong g Service | visits revis | visits revis | oring Service
ce nmen | inform | monitor | Servi Service | Centre [to 6 | ed to 6]ed visits Centres
and t ed ed, and | ce Centers | s Thuso Thuso to 6 monitoring
Publi | servic | about report Cente monitor | monitor | ng ng Thuso report
[¢ es the produc rs and ed, and | ed, and | Servic Servic ng
Parti affairs | ed conso number | 4 e e Servic
cipati of the lidate of consoli | Centr Centr e
on munici report consoli | dated es, es, Centr
pality s dated monitor | and 4 and 1 es,
reports | ing consol consol and 1
produc | report idated idated conso
ed. produc | report report lidate
ed s produ d
produ ced report
ced
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produ

ced
SE Goo | Servi | To Custom | Custo | CDM | Percent | 388 100% | Targ | 100% | Targ | Achie | R250 Budget | R17 None Non | None | Queries
MS |d ce keep er care | mer age of | Custo Custo | et Custo | et ved 000 not 149 e register
D- Gove | delive | stakeh | manag | Care Custom | mer mer not mer not 100% revised
21 rnan | ry olders | ement compl er Care | Care Care revis | Care revis | Custo
ce challe | inform | and aints complai | compla | compl | ed compl | ed mer
and nges | ed stakeho | and nts and | ints aints aints Care
Publi about Ider queri queries | and and and compl
c the satisfac | es receive | queries | querie querie aints
Parti affairs | tion resolv d and | receive | s s and
cipati of the ed resolve | d and | receiv receiv querie
on munici within d within | resolve | ed ed s
pality 30 30 days | d within | and and receiv
days period 30 resolv resolv ed
perio days ed ed and
d period within within resolv
30 30 ed
days days within
period period 30
days
period
SE Goo Inacc | To District | Distri | CDM | Numbe | 12 4 Targ Targ | Achie | R113 Budget | R113 | None Non | None | Correspon
MS d essibi | keep Batho ct r of | District Distric et 1 et ved 1 | 000 not 000 e d/Agenda/
D- Gove | lity of | stakeh | Pele Batho District | Batho t not Distric | not Distric revised Attendanc
22 rnan | gover | olders | awaren | Pele Batho Pele Batho revis |t revis |t e
ce nmen | inform | ess aware Pele awaren ed Batho | ed Batho Registers
Pele
and t ed ness awaren | ess Pele Pele
. . . | aware
Publi | servic | about camp ess campai | o o aware aware
c es the aigns campai | gn ness ness
. . camp
Parti affairs and gns and | conduc aian camp camp
cipati of the forum forums | ted, 9 aign aign
s condu
on munici S conduct | and 4 condu condu
. cted,
pality ed and | Forum cted, cted,
. . and 4
coordin | meetin and 1 and 1
Forum
ated gs . Forum Foru
. meeti .
coordin nas meeti m
ated 9s ng meeti
coordi .
nated coordi ng
nated coordi
nated
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SE Goo | Lack | To State of | Coord | CDM | Numbe | 1 State | 1 Targ | No Targ | Not R400 Budget | RO None Non | None | Correspon
MS d of engag | the inatio r of | of the State et target | et Appli | 000 not e dence
D- Gove | public | ein District | n  of State of | District | of the | not for the | not cable revised /Program
23 rnan partici | Progra | Addres | State District | Addres | Distric | revis | quarte | revis mes/
ce patio mmes | s of the Addres | s t ed r ed Attendanc
and n that Distri s coordin | Addre e
Publi foster ct coordin | ated ss Registers
c particip Addre ated Coordi
Parti ation, ss nated
cipati interac
on tion,
and
partner
ship
SE Gove | Lack | To Facilitat | Facilit | CDM | Percent | 100% 100% | Targ | 100% | Targ | Achi | OPEX OPEX | OPE None Non | None | PSC
MS rnan | of ensure | ion of | ation age of | of of et of et eved X e facilitation
D- ce public | Comm | Service | of Project | Approv | Projec | not Projec | not 100 report
24 and partici | unity Deliver | Proje steerin | ed t revis | t revis | % of
Publi | patio Mobiliz | y ct g Service | steeri ed steeri ed Proje
[ n ation in | Project | Steeri Commit | Deliver | ng ng ct
Parti the s ng tees y Comm Comm steeri
cipati plannin Com (PSC) project | ittees ittees ng
on g and mittee facilitat | s (PSC) (PSC) Com
develo s, key ed facilitat | facilita facilita mitte
pment stake ed for | ted ted es
of holde plannin (PSC
service rs, g and )
deliver scope implem facilit
y of entatio ated
project works n
s agree
ments
, site
hand
overs,
confli
ct
mana
geme
nt and
resolu
tion
SE Goo | Unem | To Facilitat | Facilit | CDM | Percent | 100% 100% | Targ | Achie | Targ | Achi | OPEX OPEX | OPE None Non | None | List of
MS d ploym | ensure | ion of | ation age of Facilit | et ved10 | et eved X e labourers
D- Gove | ent Local Recruit | of Facilitat | approv | ation not 0% not 100
25 rnan Econo | ment Recru ion of | ed of Facilit %
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ce mic and itment Recruit | service | Recrui | revis | ation revis | Facili
and Develo | Trainin | and ment deliver | tment | ed of ed tation
Publi pment [ g for | Traini and y and Recrui of
[ in commu | ng for Trainin | project | Traini tment Recr
Parti plannin | nity comm g for|s ng for and uitme
cipati g and | membe | unity opportu | facilitat | opport Traini nt
on develo | rs mem nities ed for | unities ng for and
pment bers created | plannin | create opport Traini
of affect in the|g and |d in unities ng for
service ed by implem | implem | the create oppo
deliver the entatio | entatio | imple d in rtuniti
y appro n of the | n menta the es
project ved approv tion of imple creat
S servic ed the menta ed in
e service appro tion of the
delive delivery ved the imple
ry projects servic appro ment
projec e ved ation
ts deliver servic of the
y e appr
projec deliver oved
ts y servi
projec ce
ts deliv
ery
proje
cts
SE Goo | Lack | To Water Coord | CDM | Numbe | 3 4 Proj | 1 Proj | Proje | OPEX OPEX | OPE None Non | Proje | Attendanc
MS d of ensure | and inatio r of Water | Water | ect Water | ect ct X e ct e
D- Gove | public | Stakeh | Sanitati | n  of Water and and disc | and disc | disco disco | Register/A
26 rnan | partici | older on Water and Sanitati | Sanita | ontin | Sanita | ontin | ntinu ntinue | genda/Cor
ce patio | Partici | Commu | and Sanitati | on tion ued | tion ued | ed d due | responden
and n pation | nity Sanit on Comm | Comm Comm to ce
Publi in the Forums | ation Commu | unity unity unity duplic
c plannin | coordin | Com nity Forum | Forum Forum ation
Parti g and ation munit Forums s coordi with
cipati develo y coordin coordi nated SEM
on pment Foru ated nated SD-
of ms 05
service
deliver
y
project
s
SE Goo | None | To Monitor | Monit | CDM | Numbe | 4 4 Targ | 1 Targ | Achi | OPEX OPEX | OPE None Non | None | Monitoring
MS d - ensure | ing and | oring r of Monitor | Monit | et Monit | et eved X e and
Gove | adher | monito | evaluati | and monitor | ing and | oring not oring not 1

17| Page




D- rnan | ence | ring on of | evalu ing and | evaluat | and revis | and revis | Monit evaluation
27 ce to and approv | ation evaluati | ion evalua | ed evalua | ed oring reports
and timefr | evaluat | ed of on reports | tion tion and
Publi | ames | ion of service | servic reports | on report report evalu
c in the | service | delivery | e on service | son on ation
Parti | imple | deliver | projects | delive service | deliver | servic servic on
cipati | ment |y ry delivery | y e e servi
on ation project projec projects | project | deliver deliver ce
of s ts submitt | s y y deliv
servic ed submitt | projec projec ery
e ed ts ts proje
delive submit submit cts
ry ted ted prod
proje uced
cts
SE Goo | Lack | To Develo | Coord | CDM | Numbe | 3 1 Targ | No Targ | Not OPEX OPEX | OPE None Non | None | Approved
MS d of enhan | pment inatio r of Service | organi | et target | et Appli X e Service
D- Gove | monit | ce of n of organiz | deliver | zation | not for the | not cabl Delivery
28 rnan | oring | organi | Service | the ational y and al revis | quarte | revis | e and
ce tool zationa | Deliver | devel Service | Budget | Servic | ed r ed Budget
and I y and opme Deliver | Implem | e Implement
Publi perfor Budget | ntof y and entatio | deliver ation
[ mance | Implem | organ Budget | nPlans | y and Plans
Parti entatio | izatio Implem | (SDBIP | Budge
cipati n Plan nal entatio | ) t
on Servi n Plans | develo | Imple
ce (SDBIP | ped menta
Deliv ) and tion
ery develop | review | Plans
and ed ed (SDBI
Budg P)
et develo
imple ped
ment
ation
Plan
(SDBI
P)
SE Goo | Lack | To Monitor | Monit | CDM | Numbe | 1 First 1 First | Targ | No Targ | Not OPEX OPEX | OPE None Non | None | Organisati
MS d of enhan | ingand | oring r of Quarte | Quart | et target | et Appli X e onal
D- Gove | monit | ce evaluati | and organiz | r er not for the | not cabl performan
29 rnan | oring | organi | on of evalu ational Organi | Organ | revis | quarte | revis | e ce report
ce tool zationa | organiz | ation perform | zationa | ization | ed r ed
and I ational | of ance | al
Publi perfor perform | organ reports | report report
c mance | ance izatio produc | and and
Parti reports | nal ed and | tabled tabled
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cipati perfor tabled to to
on manc to Council | Counc
e Council il
report
s
SE Goo | Lack | To Monitor | Monit | CDM | Numbe | 1 1 Targ | 1 Targ | Achi | OPEX OPEX | OPE None Non | None | Organisati
MS d of enhan | ingand | oring r of Secon | Secon | et Secon | et eved X e onal
D- Gove | monit | ce evaluati | and organiz | d d not d not 1 performan
30 rnan | oring | organi | on of evalu ational Quarte | Quart | revis | Quart | revis | Seco ce report
ce tool zationa | organiz | ation perform | r er ed er ed nd
and I ational of ance Organi | Organ Organ Quart
Publi perfor perform | organ reports | zationa | ization ization er
c mance | ance izatio produc | | al al Orga
Parti reports | nal ed and | report report report nizati
cipati perfor tabled produc | produ produ onal
on manc to edand | ced ced repor
e Council | tabled and and t pro
report to tabled tabled duce
s Council | to to d and
Counc Counc table
il il dto
Coun
cil
SE Goo | Lack | To Monitor | Monit | CDM | Numbe | 1 Third | 1 Targ | No Targ | Not OPEX OPEX | OPE None Non | None | Organisati
MS d of enhan | ingand | oring r of Quarte | Third et target | et Appli X e onal
D- Gove | monit | ce evaluati | and organiz | r Quart | not for the | not cabl performan
31 rnan | oring | organi | on of evalu ational Organi | er revis | quarte | revis | e ce report
ce tool zationa | organiz | ation perform | zationa | Organ | ed r ed
and I ational of ance | ization
Publi perfor perform | organ reports | report al
[ mance | ance izatio produc | produc | report
Parti reports | nal edand | edand | produ
cipati perfor tabled tabled ced
on manc to to and
e Council | Council | tabled
report to
s Counc
il
SE Goo | Lack | To Monitor | Monit | CDM | Numbe | 1 1 Targ | No Targ | Not OPEX OPEX | OPE None Non | None | Organisati
MS d of enhan | ingand | oring r of Fourth | Fourth | et target | et Appli X e onal
D- Gove | monit | ce evaluati | and organiz | Quarte | Quart | not for the | not cabl performan
32 rnan | oring | organi | on of evalu ational r er revis | quarte | revis | e ce report
ce tool zationa | organiz | ation perform | Organi | Organ | ed r ed
and I ational of ance zationa | ization
Publi perfor | perform | organ reports | | al
[ mance izatio produc | report report
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Parti ance nal ed and | produc | produ
cipati reports | perfor tabled ed and | ced
on manc to tabled and
e Council | to tabled
report Council | to
s Counc
il
SE Goo | Lack | To Monitor | Monit | CDM | Numbe | 1 Mid- | 1 Mid- | Targ | 1 Mid- | Targ | Achi | OPEX OPEX | OPE None Non | None | Mid-Year
MS d of enhan | ingand | oring r of Year Year et Year et eved X e report
D- Gove | monit | ce evaluati | and organiz | report report | not report | not 1
33 rnan | oring | organi | on of evalu ational produc | produ | revis | produ | revis | Mid-
ce tool zationa | organiz | ation perform | edand | ced ed ced ed Year
and I ational of ance tabled and and repor
Publi perfor perform | organ reports | to tabled tabled t pro
[ mance | ance izatio produc | Council | to to duce
Parti reports | nal ed and Counc Counc d and
cipati perfor tabled il il table
on manc to dto
e Council Coun
report cil
S
SE Goo | Lack | To Monitor | Monit | CDM | Numbe | 1 1 Targ | 1 Targ | Achi | OPEX OPEX | OPE None Non | None | Annual
MS |d of enhan | ingand | oring r of Annual | Annua | et Annua | et eved X e Report
D- Gove | monit | ce evaluati | and organiz | Report | | not I not 1 tabled to
34 rnan | oring | organi | on of evalu ational produc | Repor | revis | Repor | revis | Annu Council
ce tool zationa | organiz | ation perform | edand | tprod | ed tprod | ed al
and I ational of ance tabled uced uced Repo
Publi perfor perform | organ reports | to and and rt pro
c mance | ance izatio produc | Council | tabled tabled duce
Parti reports | nal ed and to to d and
cipati perfor tabled Counc Counc table
on manc to il il dto
e Council Coun
report cil
S
SE Goo | Lack | To Monitor | Monit | CDM | Numbe | 4 1 Targ | 1 Targ | Achi | OPEX OPEX | OPE None Non | None | Annual
MS |d of enhan | ingand | oring r of monitor | Annua | et Annua | et eved X e Report
D- Gove | monit | ce evaluati | and organiz | ingand | | not I not 1 considered
35 rnan | oring | organi | on of evalu ational evaluat | Repor | revis | Repor | revis | Annu in Council
ce tool zationa | organiz | ation perform | ion tprod | ed tprod | ed al
and I ational of ance reports | uced uced Repo
Publi perfor perform | organ reports | on and and rt pro
[ mance | ance izatio produc | service | consid consid duce
Parti reports | nal ed and | deliver | ered ered d and
perfor conside | y in in consi
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cipati manc red in project | Counc Counc dere
on e Council | s il il din
report submitt Coun
S ed cil
SE Goo | Lack | To Backto | Comp | CDM | Numbe | 8 Back | 4 Targ | 1 Targ | Achi | OPEX OPEX | OPE 1 Non | None | Back to
MS d of enhan | Basics ilation r of to Back et Back et eved X MFMA | e Basics
D- Gove | monit | ce s of Back- Basics | to not to not 2 circular reports
36 rnan | oring | organi Back- to- reports | Basics | revis | Basics | revis | Back 88
ce tool zationa to- Basics produc | report | ed report | ed to report
and I Basic reports | ed S produ Basic was
Publi perfor s produc produ ced S produc
[ mance report ed ced repor ed
Parti s t
cipati prod
on uced
SE Goo | Lack | To District | Coord | CDM | Numbe | New 4 Targ | 1 Targ | Achi | OPEX OPEX | OPE None Non | None | Attendanc
MS d of enhan | Monitor | inatio r of Indicat | Distric | et Distric | et eved X e e
D- Gove | monit | ce ingand | nof District | or t not t not 1 Register/In
37 rnan | oring | organi | evaluati | Distri Monitor Monit | revis | Monit | revis | Distri vitation
ce tool zationa | on ct ing and oring ed oring ed ct letters
and I Forum Monit evaluati and and Monit
Publi perfor oring on evalua evalua oring
c mance and Forum tion tion and
Parti evalu coordin Forum Forum evalu
cipati ation ated coordi coordi ation
on Foru nated nated Foru
m m
coord
inate
d
SE Goo | Lack | To Special | Speci | All Numbe | 53 44 Targ | 11 Targ | Achi | R2640 | Budget | R171 | 6 Non | None | Correspon
MS d of promot | Focus al local | rof Special | Speci | et Speci | et eved | 00 not 628 special | e dence
D- Gove | supp | ethe Progra | Focus | muni | Special | Focus al not al not 17 revised focus /Attendanc
38 rnan | ortto | needs | mmes Progr | cipali | Focus progra | Focus | revis | Focus | revis | Speci progra e
ce vulne | and amm | ties Progra | mmes progra | ed progra | ed al mmes register/Re
and rable | interes es mmes coordin | mmes mmes Focu coordin ports
Publi | secto | ts of Coord coordin | ated coordi coordi S ated in
c rin special inatio ated nated nated progr partner
Parti | the focus n amm ship
cipati | societ | groupi (Child es support
on y ngs ren, coord
Disab inate
ility, d
Gend
er,
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Older
Perso
ns,
and
Youth
Progr
amm
es)

Speci
al
Focus
Progr
amm
es
Coord
inatio
n
(Child
ren,
Disab
ility,
Gend
er,
Older
Perso
ns,
and
Youth
Progr
amm
es)

All
local
muni
cipali
ties

Numbe
r of
Childre
n
Progra
mmes
coordin
ated

Speci
al
Focus
Progr
amm
es
Coord
inatio
n
(Child
ren,
Disab
ility,
Gend
er,
Older

All
local
muni
cipali
ties

Numbe
r of
Disabilit
y
Progra
mmes
coordin
ated

8 Targ | 2 Targ | Achi
Childr | et Childr | et eved
en not en not 3
Progr | revis | Progr | revis | Child
amme | ed amme | ed ren
s s Progr
coordi coordi amm
nated nated es
coord
inate
d
8 Targ | 2 Targ | Achi
Disabi | et Disabi | et eved
lity not lity not 3
Progr | revis | Progr | revis | Disa
amme | ed amme | ed bility
s s Progr
coordi coordi amm
nated nated es
Coor
dinat
ed

Budget | R440 | Partner | Non | None
not 0 ship e

revised support

Budget | R28 Partner | Non | None
not 379.3 | ship e

revised | O support

22| Page




Perso
ns,
and
Youth
Progr
amm
es)

Speci
al
Focus
Progr
amm
es
Coord
inatio
n
(Child
ren,
Disab
ility,
Gend
er,
Older
Perso
ns,
and
Youth
Progr
amm
es)

All
local
muni
cipali
ties

Numbe
r of
Gender
Develo
pment
Progra
mmes
coordin
ated

Speci
al
Focus
Progr
amm
es
Coord
inatio
n
(Child
ren,
Disab
ility,
Gend
er,
Older
Perso

All
local
muni
cipali
ties

Numbe
r of
Older
Person
s
Progra
mmes
coordin
ated.

12 Targ | 3 Targ | Achi Budget | R551 | Partner | Non | None
Gend | et Gend | et eved not 00 ship e
er not er not 6 revised support
develo | revis | develo | revis | Gend
pment | ed pment | ed er
Progr Progr devel
amme amme opme
S S nt
coordi coordi Progr
nated nated amm
es
coord
inate
d
8 Targ | 2 Targ | Achi | R36 Budget | R142 | None Non | None
Older | et Older | et eved | 000 not 80 e
Perso | not Perso | not 2 revised
ns revis | ns revis | Older
Progr | ed Progr | ed Pers
amme amme ons
s s Progr
coordi coordi amm
nated nated es
coord
inate
d
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ns,

and
Youth
Progr
amm
es)
Speci | All Numbe 8 Targ | 2 Targ | Achi Budget | R694 | Partner | Non [ None
al local | rof Youth | et Youth | et eved not 68.70 | ship e
Focus | muni | Youth develo | not develo | not 3 revised support
Progr | cipali | develop pment | revis | pment | revis | Yout
amm | ties ment Progr | ed Progr | ed h
es Progra amme amme devel
Coord mmes s s opme
inatio coordin coordi coordi nt
n ated nated nated progr
(Child amm
ren, es
Disab coord
ility, inate
Gend d
er,
Older
Perso
ns,
and
Youth
Progr
amm
es)
SE Goo | Lack | To HIV, HIV, All Numbe | 22 16 Targ | 4 Targ | Achi | R2400 | Budget | R142 | PAC Non | None | Correspon
MS d of builda | AIDS, AIDS, | local | rof HAST HAST | et HAST | et eved | 00 not 569.7 | resoluti | e dence
D- Gove | supp | respon | STI & STI& | muni | HIV, progra | progra | not progra | not 7 revised | 9 onon /Attendanc
39 rnan ort to sive B B cipali | AIDS, mmes mmes | revis | mmes | revis | HAS B e
ce vulne | and Progra | Progr | ties STI & coordin | coordi | ed coordi | ed T builds registers/
and rable | particip | mmes amm B ated nated. nated. progr up Minutes
Publi | secto | ating es Progra (Gove amm activitie
c rin comm Coord mmes rnanc es s and
Parti | the unities inatio coordin e & coord HAST
cipati | societ | in all n ated Planni inate Task
on y issues (Gove ng, d team
related rnanc Coordi interve
to e& nation ntion in
health Plann , Molem
to ing, Preve ole.
ascert Coord ntion
ain a inatio Care
diseas n, &
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e free Preve Suppo
and ntion rt,
elimina Care Capac
te the & ity
scourg Supp Buildi
e of ort, ng
HIV & Capa and
AIDS, city Monit
STls Buildi oring
and TB ng &
by and Evalu
2026. Monit ation)
oring
&
Evalu
ation)
SE Goo | Unsat | To Educati | Coord | CDM | Numbe | 2 2 Targ | No Targ | Not R193 Budget | R193 | None Non | None | Correspon
MS |d isfact | engag | onal inatio r of Educati | Educa | et target | et Appli | 000 not 000 e dence
D- Gove | ory ein Support | n of Educati | onal tional not for the | not cabl revised /Program
40 rnan | matric | Progra the onal Suppor | Suppo | revis | quarte | revis | e mes/invitat
ce result | mmes Educ Support | t rt ed r ed ions/
and sin that ationa Progra | Progra | Progr Attendanc
Publi | the foster I mme mme amme e register
c distric | particip Supp coordin | coordin | coordi
Parti |t ation, ort ated ated nated
cipati interac Progr
on tion, amm
and e
partner
ship
SE Goo | Lack | To Mayora | Coord | CDM | Percent | 10 100% | Targ | 100% | Targ | Achi | R267 Budget | 1997 | None Non | None | Correspon
MS d of engag || inatio age of Mayora | Mayor | et Mayor | et eved | 000 not e dence
D- Gove | public | ein outreac | n of Mayora | | al not al not 100 revised /Program
41 rnan | partici | Progra | h Mayo | Outrea | Outre | revis | Outre | revis | % mes/Atten
ce patio | mmes ral Outrea | ches aches | ed aches | ed Mayo dance
and n that outre ches progra | progra progra ral Registers
Publi foster ach progra mmes mmes mmes outre
[ particip progr mmes coordin | coordi ach
Parti ation, amm coordin | ated. nated coord
cipati interac es ated inate
on tion d
and
partner
ship

25| Page




SE Goo | Disint | To District | Coord | CDM | Numbe | 8 4 Targ | 1 Targ | Achi | OPEX OPEX | OPE None Non | None | Attendanc
MS d egrati | engag | Mayor- | inatio r of Traditio | Distric | et Distric | et eved X e e
D- Gove [ onof | ein Magos | nof District | nal t not t not 1 Register/A
42 rnan | planni | Progra | hi Mayo Mayor- | authorit | Mayor | revis | Mayor | revis | Mago genda/Cor
ce ng mmes | Forum r/Mag Magos |y - ed - ed shi responden
and betwe | that oshi hi /Magos | Mago Mago foru ce
Publi | en foster Foru Forums | hi shi shi m
[ Gove | particip m coordin | support | Forum Forum coord
Parti | rnme | ation, ated Forum | s coordi inate
cipati | nt interac S coordi nated d
on and tion, coordin | nated
Tradit | and ated
ional partner
Lead | ship
ers
SE Goo | Lack | To Whippe | Coord | CDM | Numbe | 14 6 Targ | 2 Targ | Achi | R54 00 | Budget | O 02 Non | None | Attendanc
MS d of build ry inatio r of Whipp | Whipp | et Whipp | et eved | 0 not Special | e e
D- Gove | coord | accoun | Manag | nof Whippe | ery ery not ery not : 04 revised Whippe Registers
43 rnan | inatio | table ement Whip ry meetin | meeti | revis | meeti | revis | Whip ry
ce n of | and meetin | pery meetin | gs ngs ed ngs ed pery coordin
and Coun | transp | gs meeti gs coordin | coordi coordi meeti ated in
Publi | cil arent ngs coordin | ated nated nated ngs prepara
[ proce | govern ated coord tions
Parti | eding | ance inate for
cipati | s structu d. Special
on res Council
respon
sive to
the
needs
of the
comm
unity
SE Goo | Lack | To Reports | Comp | CDM | Numbe | 4 4 Targ | 1 Targ | Achi | OPEX OPEX | OPE None Non | None | Mandatory
MS d of build of the ilation r of mandat | mand | et mand | et eved X e Reports
D- Gove | coord | accoun | Chief of mandat | ory atory not atory not 01 submitted
44 rnan | inatio | table Whip Mand ory reports | report | revis | report | revis | mand to Council
ce n of | and atory reports | of the s of ed ofthe | ed atory
and Coun | transp report of the Chief the Chief repor
Publi | cil arent s of Chief Whip Chief Whip t of
[ proce | govern the Whip submitt | Whip submit the
Parti | eding | ance Chief submitt | ed to submit ted to Chief
cipati | s structu Whip ed to Council | ted to Counc Whip
on res Council Counc il subm
respon il itted
sive to to
the
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needs coun
of the cil.
comm
unity
SE Goo | Lack | To District | Coord | CDM | Numbe | 04 04 Targ | 01 Targ | Achi | OPEX OPEX | OPE None Non | None | Agenda/At
MS d of build Chief inatio r of District | Distric | et Distric | et eved X e tendance
D- Gove | unifor | accoun | Whip's | n of District | chief t chief | not t chief | not 01 Registers/
45 rnan | mity table forum Distri Chief Whip's | Whip's | revis | Whip's | revis | Distri Minutes
ce in the | and ct Whip's | forum forum | ed forum | ed ct
and coord | transp Chief forum coordin | coordi coordi chief
Publi | inatio | arent Whip' coordin | ated nated nated Whip'
c n of | govern s ated s
Parti | proce | ance forum foru
cipati | eding | structu m
on s of | res coord
differ | respon inate
ent sive to d
Munic | the
ipal needs
Coun | of the
cils comm
within | unity
the
Distri
ct
SE Goo | Lack | To Council | Coord | CDM | Numbe | 13 6 Targ | 02 Targ | Achi | R50 Budget | R3 02 Non | None | Agenda
MS d of provid | Meetin | inatio r of Council | Counc | et Counc | et eved | 000 not 120 Special | e /Attendanc
D- Gove | techni | e gs n of council | meetin | il not il not 04 revised Council e
46 rnan | cal strateg Coun Meetin | gs meeti | revis | meeti | revis | Coun meetin Registers/
ce supp | ic and cil gs coordin | ngs ed ngs ed cil g Minutes
and ort admini meeti coordin | ated coordi coordi meeti coordin
Publi strative ngs ated nated nated ngs ated
c suppor coord
Parti t to inate
cipati Counci d.
on I and
Admini
strative
Structu
res
SE Goo | Lack | To Commit | Coord | CDM | Numbe 131 110 Targ | 29 Targ | Achi | OPEX OPEX | OPE None Non | None | Agenda/At
MS d of provid | tee inatio r of Commi | Comm | et Comm | et eved X e tendance
D- Gove | techni | e Meetin | n of Commit | ttee ittee not ittee not 29 Registers/
47 rnan | cal strateg | gs Com tee Meetin | meeti | revis | meeti | revis | Com Minutes
ce ic and mittee Meetin | gs ngs ed ngs ed mitte
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and supp | admini meeti gs coordin | coordi coordi e
Publi | ort strative ngs coordin | ated nated nated meeti
c suppor ated ngs
Parti tto coord
cipati Counci inate
on | and d
Admini
strative
structu
res
SE Goo | Lack | To Executi | Coord | CDM | Numbe | 23 12 Targ | 03 Targ | Achi | OPEX OPEX | OPE None Non | None | Agenda
MS d of provid | ve inatio r of Executi | Execu | et Execu | et eved X e /Attendanc
D- gove | oversi | e Manag | nof Executi | ve tive not tive not 03 e
48 rnan | ght strateg | ement Exec ve Manag | Mana | revis | Mana | revis | Exec registers/
ce on ic and meetin | utive Manag | ement | geme | ed geme | ed utive Minutes
and the admini | gs Mana ement meetin | nt nt Mana
publi | monit | strative geme meetin | gs meeti meeti geme
c oring | suppor nt gs coordin | ngs ngs nt
parti | tools tto meeti coordin | ated coordi coordi meeti
cipati Counci ngs ated nated nated ngs
on | and coord
Admini inate
strative d
structu
res
SE Goo | Lack | To Manag | Coord | CDM | Numbe | 23 12 Targ | 03 Targ | Achi | OPEX OPEX | OPE None Non | None | Agenda
MS |d of provid | ement inatio r of Manag | Mana | et Mana | et eved X e /Attendanc
D- gove | oversi | e meetin | n of Manag | ement | geme | not geme | not 03 e
49 rnan | ght strateg | gs Mana ement meetin | nt revis | nt revis | Mana registers/
ce on ic and geme meetin | gs meeti | ed meeti | ed geme Minutes
and the admini nt gs coordin | ngs ngs nt
publi | monit | strative meeti coordin | ated coordi coordi meeti
c oring | suppor ngs ated nated nated ngs
parti | tools tto coord
cipati Counci inate
on | and d
Admini
strative
structu
res
SE Goo | Non- | To Mandat | Comp | CDM | Numbe | 4 4 Targ | 01 Targ | Achi | OPEX OPEX | OPE None Non | None | Mandatory
MS d compl | provid | ory ilation r of Mandat | Mand | et Mand | et eved X e reports
D- Gove | iance | e reports | of mandat | ory atory not atory not 01
50 rnan | to the | strateg | of the Mand ory reports | report | revis | report | revis | Mand
ce Coun [ic and atory reports | of the s of ed ofthe | ed atory
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and cil's admini | Speake | report of the speake | the speak repor
Publi | rules | strative | r s of Speake | r speak er t of
c of suppor the r submitt | er submit the
Parti | order |t to Spea submitt | ed to submit ted to spea
cipati Counci ker ed to Council | ted to Counc ker
on | and Council Counc il subm
Admini il itted
strative to
Structu Coun
res cil
SE Goo | Lack | To Project | Coord | CDM | Numbe | 69 Site | 96 Targ | 24 Targ | Achi | R20 R38 R5 06 site | Non | Budg | Attendanc
MS d of build Site inatio r of Site | Visits Site et Site et eved | 000 000 902 visits e et e
D- Gove | oversi | accoun | visits n of Visits coordin | Visits not Visits not 30 coordin revise | Registers/
51 rnan | ght table Com coordin | ated. coordi | revis | coordi | revis | Site ated to dto Site Visit
ce on and mittee ated nated | ed nated | ed Visits follow- augm | Report
and the transp s Site coord up on ent
Publi | monit | arent visits inate projects funds
c oring | govern d by for
Parti | tools ance MPAC coordi
cipati structu in nation
on res March of site
respon 2026 visits
sive to which
the was
needs under
of the budg
comm eted
unity
SE Goo | Lack | To Oversig | Coord | CDM | Numbe | 6 6 Targ | 03 Targ | Achi | R250 Budget | R195 | None Non | None | Agenda/At
MS d of build ht inatio r of [ Oversi | Oversi | et Oversi | et eved | 000 not 983.5 e tendance
D- Gove | oversi | accoun | progra n of Oversig | ght ght not ght not 03 revised | O Registers/
52 rnan | ght table mmes Public ht progra | progra | revis | progra | revis | Over Reports
ce on and (MPAC | heari progra mmes mmes | ed mmes | ed sight
and the transp | ) ngs mmes coordin | coordi coordi progr
Publi | monit | arent coordin | ated nated nated. amm
c oring | govern ated es
Parti | tools ance coord
cipati structu inate
on res d
respon
sive to
the
needs
of the
comm
unity
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SE Goo | Lack | To Commit | Coord | CDM | Numbe | New 1 Targ |1 Targ | Achi | R25000 | Budget | R7 None Non | None | Program
MS d of build tee Wor | inatio r of | Indicat | MPAC | et MPAC | et eved not 200 e /programm
D- Gove | oversi | accoun | king n of MPAC or Worki | not Worki | not 01 revised es/Attenda
53 rnan | ght table session | MPA Workin ng revis | ng revis | MPA nce
ce on and C g Sessi | ed Sessi | ed C registers
and the transp Worki Sessio on on Work
Publi | monit | arent ng n coordi coordi ing
c oring | govern Sessi coordin nated nated Sessi
Parti | tools | ance on ated on
cipati structu coord
on res inate
respon d
sive to
the
needs
of the
comm
unity
SE Goo | Non- | To Ethics Coord | CDM | Numbe | 1 1 Targ | No Targ | Not R25 000 | Budget | R7 None Non | none | Program
MS d compl | build Commit | inatio r of | workin | workin | et target | et Appli not 200 e /programm
D- Gove | iance | accoun | tee n and working | g g not for not cabl revised es/Attenda
54 rnan | with table Workin | revie session | sessio | sessio | revis | quarte | revis | e nce
ce the and g w of s n n ed r ed registers
and Coun | transp | Sessio | Coun coordin | coordin | coordi
Publi | cillors | arent n cil ated ated nated
[ ’ govern proce
Parti | Code | ance sses
cipati | of structu
on Cond | res
uct respon
sive to
the
needs
of the
comm
unity
SE Goo | Lack | To Public Coord | CDM | Numbe | 3 3 Targ | 01 Targ | Achi | R155 R336 R144 | None Non | Budg | Correspon
MS d of build Particip | inatio r of | Council | Counc | et Counc | et eved | 000 000 812 e et dence
D- Gove | public | accoun | ation n of Council | Outrea | il not il not 01 revise | /Attendanc
55 rnan | partici | table progra Coun Outrea | chesli Qutre | revis | Outre | revis | Coun dto e
ce patio | and mmes cil ches/ mbizo aches/ | ed aches/ | ed cil augm | Registers/
and n transp | (Counci | Outre Imbizo | coordin | Imbizo Imbizo Outre ent Programm
Publi arent I aches coordin | ated coordi coordi ache funds | es/Reports
c govern | QOutrea |/ ated nated nated s/ for
Parti ance ches/ Imbiz Imbiz coordi
cipati structu | Imbizo) | o o] nation
on res coord of
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respon inate Coun
sive to d cil
the Imbiz
needs o]
of the which
comm was
unity under
budg
eted
SE Goo | Lack | To Youth Coord | CDM | Numbe | 1 1 Targ | No Targ | Not R50 Budget | RO None Non | None | Program
MS d of build Dialogu | inatio r of | Youth Youth | et target | et Appli | 000 not e /Attendanc
D- Gove | Empo | accoun | e n of Youth Dialog | Dialog | not for not cabl revised e
56 rnan | werm | table Youth Dialogu | ue ue revis | quarte | revis | e Registers/
ce entin | and Dialo es coordin | coordi | ed r ed Programm
and the transp gues coordin | ated nated es
Publi | execu | arent ated
c tion govern
Parti | of ance
cipati | Coun | structu
on cil res
proce | respon
eding | sive to
] the
needs
of the
comm
unity
SE Goo | Lack | To Women | Coord | CDM | Numbe | 1 1 Targ | No Targ | Not R43 Budget | R41 None Non | None | Program
MS d of build Dialogu | inatio r of [ Wome | Wome | et target | et Appli | 000 not 840 e /Attendanc
D- Gove | Empo | accoun | e n of Women | n n not for not cabl revised e
57 rnan | werm | table Wom Dialogu | Parlia Dialog | revis | quarte | revis | e Registers/
ce entin | and en es ment ue ed r ed Programm
and the transp Dialo coordin | coordin | coordi es
Publi | execu | arent gues ated ated nated
c tion govern
Parti | of ance
cipati | Coun | structu
on cil res
proce | respon
eding | sive to
s the
needs
of the
comm
unity
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SE Goo | Lack | To Ward Coord | CDM | Numbe | 1 Ward | 1 Targ | No Targ | Not R200 Budget | R232 | None Non | None | Program
MS d of build Commit | inatio r of | Commi | Ward et target | et Appli | 000 not 593 e /Attendanc
D- Gove | public | accoun | tee n of Ward ttee Comm | not for not cabl revised e
58 rnan | partici | table Support | progr Commit | Capaci | ittee revis | quarte | revis | e Registers/
ce patio and amm tee ty suppo | ed r ed Programm
and n transp e to support | Buildin | rt es
Publi arent stren progra g progra
c govern gthen mme Progra | mme
Parti ance capac coordin | mme coordi
cipati structu ity of ated coordin | nated
on res ward ated
respon comm
sive to ittees
the
needs
of the
comm
unity
SE Goo | Lack | To District | Coord | CDM | Numbe | 6 4 Targ | 01 Targ | Achi | OPEX OPEX | OPE None Non | None | Agenda
MS d of build Speake | inatio r of District | Distric | et Distric | et eved X e /Attendanc
D- Gove | unifor | accoun | rs n of District | Speak |t not t not 01 e
59 rnan | mity table Forum Distri Speake | ers Speak | revis | Speak | revis | Distri Registers/
ce inthe | and ct rs Forum | ers ed ers ed ct Minutes
and coord | transp Spea Forum coordin | Forum Forum Spea
Publi | inatio | arent kers coordin | ated coordi coordi kers
c n of govern Foru ated nated nated Foru
Parti | proce | ance m m
cipati | eding | structu coord
on s of res inate
differ | respon d
ent sive to
Munic | the
ipal needs
Coun | of the
cils comm
within | unity
the
Distri
ct
FD- | Fina | Non To Financi | Budg | CDM | Numbe | 1 1 Targ | No Targ | Not OPEX OPEX | OPE None Non | None | 1
05 ncial | Comp | prepar | al et r of Unqual | Unqua | et Target | et Appli X e Unqualifie
viabil | liance | ea Reporti | Treas unqualif | ified lified not for the | not cabl d audit
ity with credibl | ng ury ied audit audit revis | quarte | revis | e opinion
and MFM | e and audit opinion | opinio | ed r ed report
Man | A realisti opinion n
age c
ment budget
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in line
with
MFMA
timelin
es

FD-
18

Fina
ncial
viabil
ity
and
Man
age
ment

Unaut
horis
ed
expe
nditur
e

To
ensure
that
the
resour
ces
require
dto
fulfil
the
needs
identifi
edin
the
strateg
ic plan
of the
instituti
on are
efficien
tand
effectiv
e (at
the
correct
time,
price
and
place
and
that
the
quantit
y and
quality
will
satisfy
those
needs)

Deman

Manag
ement

Devel
opme
nt
and
imple
ment
ation
of the
procu
reme
nt
plan.

CDM

Numbe
r of
municip
al
procure
ment
plan
develop
ed and
implem
ented

1
munici
pal
procur
ement
plan
develo
ped
and
implem
ented

1
munici
pal
procur
ement
plan
develo
ped
and
imple
mente
d.

Targ
et
not
revis
ed

No
Target
for the
quarte
r

Targ
et
not
revis
ed

Not

Appli
cabl

OPEX

OPEX

OPE

None

Non

none

Municipal
procureme
nt plan
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FD-
20

Fina
ncial
viabil
ity
and
Man
age
ment

Unaut
horis
ed
expe
nditur

To
monito
r
depart
ment
expen
diture

Acquisit
ion
Manag
ement

Comp
liance
to the
SCM
regul
ations

CDM

Percent
age
complia
nce by
Strategi
c
Executi
ve
Manag
ement
Service
s
Depart
ment to
the
SCM
regulati
ons
that
result in
R nil
irregula
r
expendi
ture

100%
compli
ance
by
SEMS
depart
ment to
the
SCM
regulati
ons
that
result
in R nil
irregula
r
expend
iture

100
perce
nt of
compli
ance
by
Strate
gic
Execu
tive
Mana
geme
nt
Servic
es
Depar
tment
to the
SCM
regula
tions
that
result
inR
nil
irregul
ar
expen
diture

Targ

not
revis
ed

100
perce
nt of
compli
ance
by
Strate
gic
Execu
tive
Mana
geme
nt
Servic
es
Depar
tment
to the
SCM
regula
tions
that
result
inR
nil
irregul
ar
expen
diture

Targ

not
revis
ed

Achi
eved
100
perce
nt of
comp
lianc
e by
Strat
egic
Exec
utive
Mana
geme
nt
Servi
ces
Depa
rtme
ntto
the
SCM
regul
ation
s that
result
inR
nil
irreg
ular
expe
nditur

OPEX

OPEX

OPE

None

Non

None

Zero
irregular
expenditur
e, Fruitless
and
wasteful,
and
unauthoris
ed/Payme
nt
Vouchers,

3.2 INFRASTRUCTURE SERVICES - VOTE 2
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
¢ Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Pro | Key | Proble | Strat | Proje | Project | Loc Key Base | 2025 | 2025 | Quar | Quar | Quar | 2025 | 2025 Expe Reas Correcti Reaso | Means of
ject | perf | m egic ct Descri | atio | perfor | line 126 126 ter ter |ter3 | /26 126 nditu on ve n for verificatio
No. | orm | statem | Obje | Name | ption n manc Ann Revi 3 3 prog | Ann | Revi re for measure Revisi n
anc | ent ctive (major e ual sed | Targ | Revi | ress | ual sed Varia on
e S activiti indica Targ | Ann ets sed Bud | Ann nce
Are es) tor ets ual Targ get ual
a Targ ets Bud
ets get
INF | Basi | Shortag | To Repai | Repair | CD | Perce | 994 |70% | 75% | 70% | 80% | Not R24 R63 R33 O&M | Revised | Additio | Maintenanc
R- c e of ensur | rand | and M ntage | 8% of of of of Achi | 350 403 460 Budg | budget nal e
01 Ser | water e the | maint | mainte of of repor | repor | repor | repor | eved | 000 000 410 et was only | rollover | Requisition
vice | and comm | enanc | nance report | repor | ted ted ted ted 70% was finalized and and
s sanitati | unity | e of of ed ted brea | brea | brea | brea | of deple | by end of | vireme | payment
deli | on receiv | Water | Water break | brea | kdow | kdow | kdow | kdow | repor tedin | February | ntto certificate
very | service | es & & downs | kdow | ns ns ns ns ted quart | 2026, augme
s due basic | Sanit | Sanitati attend | ns repai | repai | repai | repai | brea er2 and nt
to water | ation | on ed atten | red red red red kdow and contracto | funds
infrastr | servic | Infras | Infrastr throug | ded and and and and ns additi | rs are for
ucture es by | tructu | ucture h the throu | maint | maint | maint | maint | repai onal currently | breakd
breakd | atten | re through servic | gh ained | ained | ained | ained | red funds | attending | own
own ding throu | term e of the throu | throu | throu | throu | and were | to and
to all gh contrac Mainte | servi | gh gh gh gh maint only backlogs. | deman
report | term tors nance | ces term | term | term | term | ained alloc don
ed contr Term of contr | contr | contr | contr | throu ated commu
break | actors Contra | Maint | actor | actor | actor | actor | gh by nity
down ctors enan | s S S S term end request
s ce contr of S
Term actor Febr
Contr s uary
actor 2026
s after
mid-
year
budg
et
adjus
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tmen
t,

henc
e
only
the
70%
achie
ved.
INF | Basi Shor To Procu | Procure | CD | Perce | 100 70% | Targ | 70% | Targ | Not R2 R6 1 | R843 | The Additiona | Deman | Material
R- c tage ensur | reme | mentof | M ntage | % of | of et of et Achi | 500 30 444 initial | | funds don Order and
02 Ser of e that | ntof O&M of requ | requ | not requ | not eved | 000 000 alloc | allocated | commu | Delivery
vice wate areas | O&M | Materia reque | ested | ested | revis | ested | revis | 66.6 ated | during nity note
S r and experi | Mater | | for sted O&M | O&M | ed O&M | ed 7% annu | mid-year | request
deli sanit encin | ial for | Internal O&M Mate | mate mate of al budget s and
very ation g Intern | Repair materi | rial rial rial requ budg | adjustme | price
servi break | al & al Proc | proc proc ested etof | ntand increas
ces down | Repai | Mainte procur | ured | ured ured O&M R2 5 | procurem | e on
due S r& nance ed throu | throu throu mate 000 | entteam | materia
to contin | Maint throug | gh gh gh rial 00 currently | |
infra ueto | enanc h the the the the proc was attending
struc receiv | e servic | servi | servi servi ured deple | to
ture e es of ces ces ces throu ted in | backlog.
brea basic mainte | of of of gh quart
kdo water nance | Maint [ maint maint the er2.
wn and term enan | enan enan servi No
servic suppli | ce ce ce ces proc
es ers Term | term term of urem
sustai Supp | suppl suppl maint ent
nable liers iers iers enan of
water ce mate
suppl term rial
y suppl by
iers term
suppl
iers
due
to
unav
ailabi
lity of
funds
Addit
ional
funds
were
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alloc
ated
by
end
of
Febr
uary
2026
after
the
mid-
year
budg
et
adjus
tmen
t.
INF | Basi Shor To Mobil | Procure | CD | Numb | New | 2 Targ | No Targ | Not R500 | Budg | RO None | None None Material
R- c tage provid | e ment of | M er of indic | mobil | et targe | et Appl | 000 et requisition/
03 Ser of e free | gener | Mobile mobile | ator e not t for not icabl not order and
vice wate basic | ators | generat gener gene | revis | the revis | e revis delivery
s rand water ors ators rator | ed quart | ed ed note
deli sanit and procur s er
very ation sanita ed. proc
servi tion ured
ces
due
to
infra
struc
ture
brea
kdo
wn
INF | Basi Shor To Pack | Refurbi | CD Numb | 3 2 Targ | 1 Targ | Achi | R50 | Budg | R5 None | None None Maintenanc
R- c tage provid | age shment | M er of Pack | pack | et pack | et eved | 00 et 000 e
04 Ser of e free | plants | of packa | age age not age not 1 000 not 000 Requisition
vice wate basic water ge Plant | plant | revis | plant | revis | pack revis /Order and
s r and water purificat plants | s S ed refur | ed age ed Payment
deli sanit and ion refurbi | refur | refur bishe plant certificate
very ation sanita packag shed bishe | bishe d refur
servi tion e plants d d. bishe
ces d
due
to
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infra

struc
ture
brea
kdo
wn
INF | Basi Shor To Jet Procure | CD | Numb | 1 1 Targ | No Targ | Not R650 | Budg | R816 | None | None None Material
R- c tage ensur | Machi | mentof | M er of sewe | sewe | et targe | et Appl | 000 et 696 requisition/
05 Ser of e nes Sewer sewer | rjet rjet not t for not icabl not order and
vice wate resou | (sewe | Jet jet mach | mach | revis | the revis | e revis delivery
s rand rces r Machin machi | ine ine ed quart | ed ed note
deli sanit are maint | esto nes proc | proc er
very ation availa | enanc | addres procur | ured | ured
servi ble e) s sewer ed
ces for blockag
due the es
to opera
infra tion
struc and
ture maint
brea enanc
kdo e
wn waste
water
infrast
ructur
e
INF | Basi Shor To Procu | Supply, | CD | Perce | 100 100 Targ | 100 Targ | Achi | R350 | Budg | R262 | None | None None ToR,
R- c tage achie | reme | delivery | M/U | ntage | % of | %of | et % of | et eved | 000 | et 484, appointme
06 Ser of ve nt of & nive | of all all all not all not 100 not 26 nt letter,
vice wate >90 Water | installat | rsity | requir | requi | requi | revis | requi | revis | % of revis delivery
S rand % Qualit | ion of of ed red red ed red ed all ed note, tax
deli sanit compl |y Water Lim | water | water | water water requ invoice
very ation iance | Labor | Analysi | pop | quality | qualit | qualit qualit ested
servi of atory | s o] labora |y y y water
ces drinki | Equip | Instrum tory labor | labor labor qualit
due ng ment | ents instru atory | atory atory y
to water | /Instr ments/ | instru | instru instru labor
infra qualit | umen equip ment | ment ment atory
struc yand | ts ment s/ s/ s/ instru
ture >85% procur | equip | equip equip ment
brea of ed ment | ment ment s/
kdo efflue proc | proc proc equip
wn nt ured | ured ured ment’
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water S
qualit proc
y by ured.
2030
INF | Basi Shor To Imple | Implem | CD | Numb | 22 Twen | Targ Targ | Achi | R362 | Budg | R542 | Four | The None Request for
R- c tage achie | ment | entatio | M er of interv | ty et Twen | et eved | 000 et 638, (3) allocated Quotation,
07 Ser of ve ation n of (All | interve | entio | (20) not ty not Twen not 99 extra | budget Work order,
vice wate >90 of water LM’ | ntions | nson | interv | revis | (20) revis | ty- revis interv | was Water
S rand % Water | safety s) on water | entio | ed interv | ed four ed entio | insufficie safety
deli sanit compl | Safet | & water | safet | nson entio (23) ns nt to plans
very ation iance |y & security safety |y Wate ns on interv were | complete report
servi of Secur | Plans and plans | r water entio comp | the
ces drinki | ity to water | and Safet safet ns on leted. | recomme
due ng Plans | addres securit | secur |y y water ndations
to water s blue y ity Plan plans safet and
infra qualit drop plans reco | sand and y virement
struc y and recom recom | mme | Secu secur plans was
ture >85% mendat mend ndati | rity ity and applied
brea of ions ations | ons reco reco secur to  fulfil
kdo efflue compl | comp | mme mme ity the
wn nt eted leted | ndati ndati reco recomme
water ons ons mme ndations.
qualit comp comp ndati
y by leted leted ons
2030 comp
leted.
INF | Basi | Shortag | To Water | Collecti | CD | Numb | 1380 | 900 Targ | 225 Targ | Achi | R200 | Budg | RO None | None Extra Sample
R- c e of achie | Qualit | on of M er of chem | chem | et chem | et eved | 000 | et 180 reception
08 Ser | water ve y water (all chemi | jcals | icals | not ical not 405 not chemic | log sheets/
vice | and >90 monit | and LM’ | cals and and revis | and revis | chem revis al and Laboratory
S sanitati | % oring | wastew | s) and 1260 | 1 ed 250 ed icals ed 82 reports
deli | on compl | and ater microb | icro | 000 micro and microbi
very | service | iance | sampl | sample iologic biolo micro biolo 332 ological
s due of ing s al biolo gical micro sample
to drinki through sampl 9y gical samp biolo s were
infrastr | ng out the es samp samp les gical collecte
ucture water district collect les les colle samp d from
breakd | qualit ed colle | colie cted les the
own y and cted. | cted colle water
>85% cted. projects
of and UL.
efflue
nt
water
qualit
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y by

2030
INF | Basi | Shortag | To Procu | Procure | CD | Numb | 2 2 Targ Targ | Achi | R405 | Budg | RO Extra | None None Request for
R- c e of achie | reme | mentof | M er of 500 500 et et eved | 000 et 1 Quotation,
09 Ser | water ve nt of Disinfe | (all kilogra | Kg of | kg of | not not 2 not 000 Work
vice | and >90 online | ction LM | ms of | gisinf | disinf | revis revis | 000 revis kg order,
s sanitati | % Disinf | chemic | s) disinfe | octio | ectio | ed 100 |ed kg of ed targe delivery
deli | on . F:ompl ectioq als ction |n n 0 kg dis[nf ted notgzs
very | service [ iance | chemi chemi chem chem of ectio for Delivery
s due of cals cals icals icals disinf n seco notes and
to drinki | (Rese procur proc proc ectio chem nd Invoice
infrast i d d ical rt
ucture | water | Float T | ured | TP chem proc or
breakd | qualit | ers) icals ured was
own yand | and proc deliv
>85% | Refill ured ered
of Cartri with
efflue | dges 1
nt 000
water kg
qualit targe
y by ted in
2030 the
third
quart
er
INF | Basi | Shortag | To Procu | Procure | CD | Perce | 100 100 Targ | 100 Targ | Achi | R112 | Budg | R945 | None | None None Delivery
R- c e of achie | reme | mentof | M/U | ntage % of | % of | et % of | et eved | 500 et 210, note
10 Ser | water ve nt of consum | nive | of all all all not all not 100 0 not 15 Invoice/
vice | and >90 Water | able rsity | reque requ | requ revis | requ | revis | % of revis Requisition
s sanitati | % and reagent | of sted ested | ested | ed ested | ed all ed
deli | on compl | Wast | sto Lim | water |\ ater | Water water requ
very | service | iance | ewate | enable | pop | and and and and ested
s due of r function | o waste wast wast water
- . wast
to drinki | consu | ing of water t ewat ewat and
infrastr | ng mable | the consu | €Wa er er wast
ucture water | s Laborat mable | " cons cons ewat
breakd | qualit ory s cons | yma uma er
own y and procur | Uma | ples bles cons
>85% ed bles | proc proc uma
of proc | ured ured bles
efflue ured proc
nt ured.
water
qualit
y by
2030
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INF | Basi | Shortag | To Unit Assess | CD | Numb | 2 2 Targ Appo | Achi | R203 | Budg | RO None | None Appoint | Assessmen
R- c e of achie | Proce | the M er of Wate | Wate | etnot | 2 intme | eved | 000 et ment of | t reports
11 Ser | water ve ss capacit | (Al | Water | r r revis | water | ntof | Servi not service | and work
vice | and >90 Audit | yand LM’ | Suppl | Supp | Supp | ed suppl | servi | ce revis provide | order
s sanitati | % operati | s) y & ly ly yand | ce provi ed r was
deli | on compl onal Waste | and and 1 provi | der finalise
very | service | iance effectiv water 1 1 wast | der appoi d in the
s due of eness Syste | Wast | Wast ewat nted. third
to drinki of the ms ewat | ewat er quarter.
infrastr | ng Water Asses | er er syste
ucture water Supply sed syste | syste m
breakd | qualit & m m asse
own y and Waste asse | asse ssed
>85% water ssed | ssed
of system
efflue s
nt
water
qualit
y by
2030
INF | Basi | Shortag | To Maint | Maintai | CD | Perce | 100 100 Targ | 100 Targ | Achi | R580 | Budg | R520 | None | None None SANAS,
R- c e of achie | enanc | n M/U | ntage | % % et % et eved | 000 et 294, NLA and
12 Ser | water ve e of accredit | nive | partici | partic | partic | not partic | not 100 not 00 SABS
vice | and >90 Water | ation rsity | pation ipatio ipatio | revis | ipatio | revis | % revis reports
s sanitati | % Qualit | status of on non | Non |ed non |ed partic ed
deli | on compl |y of the Lim | SANA | gan | SAN SAN ipatio
very | service | iance | Labor | Water pop | S, AS AS, AS, non
s due of atory | Quality | o NLA NL’A NLA NLA SAN
to drinki | accre | Laborat and and and AS,
infrastr | ng ditatio | ory saBs |2 | saB SAB NLA
ucture water | n by the SAB S by S by and
breakd | qualit | status Water | SPY | the the SAB
own y and Qualit | the Wate water S by
>85% y Wate | r qualit Wate
of Labor | T Quali y r
efflue atory Quali | ty Labo Quali
nt ty Labo rator ty
water Labo | rator y Labo
qualit rator | Y rator
y by y y
2030
INF | Basi | Shortag | To Imple | Implem | CD | Numb | 40 36 Targ | 12 Targ | Achi | R200 | Budg | RO Thre | None None Green
R- c e of achie | ment | entatio | M er of | interv | interv | et interv | et eved | 000 | et e(3) Drop
13 Ser | water ve ation n of interve | entio | entio | not entio | not Fifte not extra intervention
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vice | and >90 of Waste (LM’ | ntions | nson | nson | revis | nson | revis | en revis interv reports and
S sanitati | % Wast | water s) on gree | Gree | ed gree | ed (15) ed entio work order,
deli | on compl | ewate | Risk green n n n interv ns payment
very | service | iance | rRisk | Abatem drop drop | drop drop entio (calib certificate
s due of Abate | ent recom | reco | reco reco ns on ratio
to drinki | ment | Plan mend mme | mme mme gree n of
infrastr | ng Plans ations | ndati | ndati ndati n flow
ucture water compl | ons ons ons drop mete
breakd | qualit eted. comp | comp comp reco rs)
own y and leted | leted leted mme were
>85% ndati comp
of ons leted
efflue comp
nt leted.
water
qualit
y by
2030.
INF | Basi | Shortag | To Oper | Operati | CD | Perce | 90.2 |80% | Targ | 80% | Targ | Achi | R23 | Budg | R1 Extra | None None Wastewate
R- c e of achie | ations | ons of M ntage % of | of et of et eved | 500 et 060 5,2% r treatment
14 Ser | water ve of wastew | (LM’ | of wast | wast | not wast | not 85,2 00 not 754, of works
vice | and >90 waste | ater s) waste | ewat | ewat | revis | ewat | revis | % of revis | 89 wast reports/ log
s sanitati | % water | treatme water | er er ed er ed wast ed ewat sheets
deli | on compl | treat nt treatm | treat | treat treat ewat er
very | service | iance | ment | Works ent ment | ment ment er treat
s due of Work works | work | work work treat ment
to drinki | s operat | s S S ment work
infrastr | ng ed oper | oper oper work s
ucture water ated | ated ated s oper
breakd | qualit oper ated.
own y and ated
>85%
of
efflue
nt
water
qualit
y by
2030
INF | Basi | Shortag | To Oper | Operati | CD | Perce | 75.8 |75% | Targ | 75% | Targ | Achi | R60 | Budg | R6 Extra | None None Water
R- c e of achie | ations | ons of M ntage | % of | of et of et eved | 50 et 896 2% treatment
15 Ser | water ve of Water (LM | of water | water | not water | not 7% 000 not 890, of works
vice | and >90 Water | treatme | s) water | treat | treat | revis | treat | revis | of revis | 15 water reports
S sanitati | % Purifi | nton treatm | ment | ment | ed ment | ed water ed treat
deli | on compl | cation | Facilitie ent facilit | facilit facilit treat ment
very | service | iance s and faciliti ies ies ies ment facilit
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s due of Facilit | invento es oper | oper oper facilit ies
to drinki | ies ry stock operat | ated ated ated ies oper
infrastr | ng ed oper ated.
ucture water ated.
breakd | qualit
own y and
>85%
of
efflue
nt
water
qualit
y by
2030
INF | Basi | Shortag | To Mana | Establis | CD | Perce | 100 100 Targ | 75% | Targ | Achi | R275 | Budg | R253 | MIG None None Expenditur
R- c e of ensur | geme | hand M ntage | % % et MIG | et eved | 909 | et 661 Alloc e on MIG
16 Ser | water e nt of enforce of MIG | MIG MIG not Expe | not 92% | 000 not 213. | ation Report
vice | and compl | the project expen | Expe | Expe | revis | nditu | revis | MIG revis | 20 is
S sanitati | iance | Munic | manag diture | nditu | nditu | ed reof | ed Expe ed less
deli | on on ipal ement reof | reof 275 nditu than
very | service | MIG Infras | standar 283 275 909 re of com
s due Requi | tructu | ds 563 909 000 275 mitm
to reme | re 000 000 909 ents
infrastr | nts Progr 000 henc
ucture amm e
breakd e over
own achie
veme
nt.
DP | Loc [ Lack of | To EPW | Creatin | CD | Numb |1 1 Targ | 257 Targ | Achi | OPE [ OPE | OPE | None | None None EPWP
EM | al job addre | P g M er of | 245 028 et EPW | et eved | X X X work
S- Eco | opportu | ss Work | EPWP EPWP | EPW | EPW | not P not 275 creation
33 nom | nities unem | Oppo | work Work P P revis | work | revis | EPW report.
ic and ploym | rtuniti | opportu Oppor | work | work | ed oppo | ed P
Dev | econo ent es nities tunitie | oppo | oppo rtuniti work
elop | mic throu s rtuniti | rtuniti es oppo
men | develop | gh create | es es creat rtuniti
t ment EPW d creat | creat ed es
P ed ed creat
throu ed
gh
Infra
struct
ure
Sect
or
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INF | Basi | Shortag | To WSIG | Sanitati | Lep | Numb | 515 600 250 200 50 Not R10 R5 RO Proje | Contract | Delay Appointme
R- c e of provid | Sche | on elle | erof hous | hous | hous | hous | hous | Achi | 000 000 ct or busy in the nt letter
17 Ser | water e me Nku | house | ehold | ehold | ehold | ehold | ehold | eved | 000 000 hand | with pit appoint | and
vice | and sanita | Lepell mpi | holds with with with with with 0 ed excavatio | ment of | Completion
S sanitati | tion e- with acce | acce | acce | acce | acce | hous over | ns service | Certificate
deli | on servic | Nkum acces |ssto |ssto [ssto | ssto | ssto | ehold on provide | /Progress
very | service | eto pi s to basic | basic | basic | basic | basic | with the r and reports
s due 100% | Sanit basic sanit | sanit | sanit | sanit | sanit | acce 04th budget
to of the | ation sanitat | ation | ation | ation | ation | ation | ssto Marc moved
infrastr | popul ion basic h to MIG
ucture ation sanit 2026 water
breakd | by ation projects
own 2030
INF | Basi | Shortag | To MIG Sanitati | Mol | Numb | 515 600 250 200 50 Not R10 R5 RO Proje | Contract | Delay Appointme
R- c e of provid | Sche | on emo | er of hous | hous | hous | hous | hous | Achi | 000 000 ct or busy in the nt letter
18 Ser | water e me le house | ehold | ehold | ehold | ehold | ehold | eved | 000 000 hand | with pit appoint | and
vice | and sanita | Mole holds with with with with with 0 ed excavatio | ment of | Completion
S sanitati | tion mole with acce | acce | acce | acce | acce | hous over | ns service | Certificate
deli | on servic | Sanit acces | ssto |ssto |ssto |[ssto | ssto | ehold on provide | /Progress
very | service | eto ation sto basic | basic | basic | basic | basic | with the rand reports
s due 100% basic sanit | sanit | sanit | sanit | sanit | acce 03 budget
to of the sanitat | ation | ation | ation | ation | ation | ssto Marc moved
infrastr | popul ion basic h to MIG
ucture ation sanit 2026 water
breakd | by ation projects
own 2030
INF | Basi | Shortag | To MIG Sanitati | Blo | Numb | 515 600 250 200 50 Not R10 R5 RO Proje | Contract | Delay Appointme
R- c e of provid | Sche | on ube | er of hous | hous | hous | hous | hous | Achi | 000 000 ct or busy in the nt letter
19 Ser | water e me rg house | ehold | ehold | ehold | ehold | ehold | eved | 000 000 hand | with pit appoint | and
vice | and sanita | Bloub holds with with with with with 0 ed excavatio | ment or | Completion
s sanitati | tion erg with acce | acce | acce | acce | acce | hous over | ns service | Certificate
deli | on servic | Sanit acces | ssto |[ssto |ssto |ssto | ssto | ehold on provide | /Progress
very | service | eto ation sto basic | basic | basic | basic | basic | with the r and reports
s due 100% basic sanit | sanit | sanit | sanit | sanit | acce 02nd budget
to of the sanitat | ation | ation | ation | ation | ation | ssto Marc moved
infrastr | popul ion basic h to
ucture ation sanit 2026 WSIG
breakd | by ation water
own 2030 projects
INF | Basi | Shortag | To Plann | Plannin | Cap | Numb | 5 5 7 1 Targ | Achi | R18 R35 R18 None | None Critical | Appointme
R- c e of provid | ing g and ricor | er of Tech | Tech | Tech | Tech | et eved | 900 000 117 projects | nt letter
20 Ser | water e and develop | n techni | nical | nical | nical | nical | not 1 000 000 935 prioritiz | and
vice | and afford | devel | mentof | DM | cal repor | repor | repor | repor | revis | Tech ed to Completion
s sanitati | able, opme | technic report | ts ts ts t ed nical complet | Certificate
deli | on clean | ntof al s devel | devel | devel | devel repor e /Progress
very | service | and techni | reports oped | oped | oped | oped t plannin | reports

44| Page




s due potabl | cal develo devel gin
to e report ped oped areas
infrastr | water | s of
ucture accor aging
breakd | ding infrastr
own to ucture
yard and
conne pipe
ctions replace
stand ment
ards
and
to
provid
e
sanita
tion
servic
esto
100%
of the
popul
ation
by
2030
INF | Basi | Shortag | To Water | Plannin | Cap | Perce | 100 100 Targ | 75% | Targ | Achi | R124 | Budg [ R91 | None | None None WSIG
R- c e of provid | Servi | gand ricor | ntage | perc | % et Plan | et eved | 783 et 475 reports
21 Ser | water e ce Implem | n Planni | ent Plan | not ning not 85% | 000 not 788
vice | and afford | Infras | entatio | DM | ng Plan | ning revis | and revis | Plan revis
s sanitati | able, | tructu | nof and ning | and ed imple | ed ning ed
deli | on clean | re WSIG imple and imple ment and
very | service | and Grant | Schem menta | Imple | ment ation imple
s due potabl [ (WSI | es tion of | ment | ation of ment
to e G) Munici | ation | of Muni ation
infrastr | water | Sche pal of Muni cipal of
ucture accor | mes Water | WSI cipal Wate Muni
breakd | ding Infrast | Gas | Wate r cipal
own to ructur | per r Infra Wate
yard e busin | Infra struct r
conne Grant | ess struct ure Infra
ctions (WSIG | plan | ure Gran struct
stand ) Gran t ure
ards project t (WSI Gran
and s as (wsl G) t
to per G) proje (WSl
provid busine proje cts G)
e cts as proje
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sanita Ss as per cts
tion plan per busin as
servic busin ess per
esto ess plan busin
100% plan ess
of the plan
popul
ation
by
2030
INF | Basi | Shortag | To Devel | Develo | Blo | Numb | Proje | 3 Targ | No Targ | Not R50 | Budg | R4 None | None None Project
R- c e of provid | opme | pment ube | er of ct sanit | et targe | et appli | 00 et 349 documenta
22 serv | water e nt of of rg specifi | disco | ation | not t for not cabl | 000 not 324 tion
ice and sanita | sanita | sanitati | LM, | cation | ntinu | speci | revis | the revis | e revis
deli | sanitati | tion tion on Mol | s ed ficati | ed quart | ed ed
very | on servic | Speci | Specific | emo | develo ons er
service | eto ficatio | ations le & | ped devel
s due 100% | ns Lep oped
to of the elle-
infrastr | popul Nku
ucture ation mpi
breakd | by
own 2030
INF | Basi | Shortag | To Water | Review | CD Numb | New |1 Targ | No Targ | Targ | R50 RO RO None | None Awaitin | Reviewed
R- c e of provid | servic | of M er of indic | water | et targe | et et 000 g water
23 Ser | water e es water water ator servi | not t for postp | postp DBSA services
vice | and afford | devel | service servic ces revis | the oned | oned procure | developme
S sanitati | able, opme | s es devel | ed quart | to to ment nts plan
deli | on clean | nt develop develo opm er next | next process
very | service | and plan ment pment ent finan | finan of
s due potabl plan plan plan cial cial appointi
to e review revie year | year ng a
infrastr | water ed wed service
ucture accor provide
breakd | ding r to be
own to finalise
yard d
conne
ctions
stand
ards
to
100%
of the
popul
ation
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by

2030
INF | Basi [ Shortag | To Water | Develo | Blo | Numb | New | 1 Targ | No Targ | Targ | R50 RO RO None | None Awaitin | Master
R- c e of provid | and pment ube | er of indic | water | et targe | et et 000 g plan
24 Ser | water e Sanit | of the rg, water | ator and postp | tfor postp | postp DBSA
vice | and afford | ation | water Mol | and sanit | oned | the oned | oned procure
S sanitati | able, Maste | and emo | sanitat ation | to quart | to to ment
deli | on clean | rPlan | sanitati | le ion Mast | next er next next process
very | service | and on and | Maste er finan finan | finan of
s due potabl Lep | rPlan Plan | cial cial cial appointi
to e elle | develo devel | year year | year ng a
infrastr | water Nku | ped oped service
ucture accor mpi provide
breakd | ding r to be
own to finalise
yard d
conne
ctions
stand
ards
to
100%
of the
popul
ation
by
2030
INF | Basi | Shortag | To Upgra | Upgradi | Leb | Perce | 60% | 100 Targ | 90% | Targ | Not R10 | Budg | R792 | The The None Planning
R- c e of provid | ding ng of owa | ntage | plann | % et plann | et Achi | 00 et 539 appr | designs documenta
25 serv | water e of Lebowa | kgo | of ing of | plann | not ing of | not eved | 000 not oval have tions
ice and sanita | Lebo | kgomo | mo | planni | Lebo | ingof | revis | Lebo | revis | 70% revis of been
deli | sanitati | tion wakg | WWTW ng of wakg | Lebo | ed wakg | ed plann ed desig | approved
very | on servic | omo Lebow | omo | wakg omo ing of n
service | eto WWT akgom | WW | omo ww Lebo optio
s due 100 w o] TW Ww TW wakg ns
to perce WWT TW omo for
infrastr | nt of w ww the
ucture the TW efflue
breakd | popul nt
own ation disch
by arge
2030 pipeli
ne
into
the
river
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took
longe
r
than
expe
cted.
INF | Basi | Shortag | To Groot | Constru | Blo | Perce | 85% | 100 65% | 65% | 45% | Achi | R28 R19 R14 None | None North Completion
R- c e of provid | pan, ctionof | ube | ntage | const | % const | const | const | eved | 531 143 755 cluster | Certificate/
26 Ser | water e Sias, | Water rg constr | ructio | const | ructio | ructio | ructio 000 000 195 project | Progress
vice | and afford | Long | supply | War | uction | nof ructio | n of n of n of 50% experie | report
S sanitati | able, den, project d17 | of water | n of water | water | water | const nced
deli | on clean | Rama water | suppl | water | suppl | suppl | suppl | ructio delay
very | service | and swika supply |y suppl |y y y n of and
s due potabl | na project | proje |y proje | proje | proje | water budget
to e Water ct. proje | ct ct ct suppl was
infrastr | water | Suppl Numb 0 ct y moved
ucture accor |y er of hous proje to
breakd | ding (phas house | ehold ct INFR-
own to e?2) holds | s 444 0 0 31
yard with with 2452 | hous | hous | hous
conne water | water | hous | ehold | ehold | ehold | O
ctions acces | acce | ehold | s s s hous
stand s ss S with with with ehold
ards with water | water | water | s
to water | acce | acce | acce | with
100% acce | ss Ss ss water
of the Sss acce
popul ss
ation
by
2030
INF | Basi | Shortag | To Krom | Constru | Blo | Perce | 86% | 100 Targ | 98% | 90% | Not R66 | Budg | R6 None | Accelerat | Excessi | Completion
R- c e of provid | hoek/ | ctionof | ube | ntage | const | % et const | const | Achi | 60 et 282 ion plan ve Certificate/
27 Ser | water e Makg | Water rg constr | ructio | const | not ructio | ructio | eved | 000 not 119 develope | rainfall Progress
vice | and afford | ato, supply | War | uction | nof ructio | revis | nof n of 85% revis d delayed | report
s sanitati | able, Devre | project | d 15 | of water | nof ed water | water | const ed the
deli | on clean | de, & water | suppl | water suppl | suppl | ructio progres
very | service | and Taaib 18 supply |y suppl y y n of S
s due potabl | osch project | proje |y proje | proje | water during
to e New ct proje ct ct suppl the
infrastr | water | Stand Numb 0 ct y month
ucture accor | Water er of hous 0 0 proje of
breakd | ding Suppl house | ehold hous | hous | ct Januar
own to y holds s ehold | ehold | O y 2026
yard with with s s hous
conne water | water with with ehold
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ctions acces | acce | 3168 water | water | s

stand S Ss hous acce | acce | with
ards ehold Ss Ss water
to S acce
100% with ss
of the water
popul acce
ation ss
by
2030
INF | Basi | Shortag | To Bose | Develo | Blo | Numb | Proje | 1 Targ | Targ | Targ | Targ | R3 RO RO None | None Project | Project
R- c e of provid | hla pment ube | er of ct proje | et et et et 000 still on documenta
28 Ser | water e Water | of rg project | disco | ct postp | postp | not postp | 000 plannin | tion
vice | and sanita | Suppl | specific | War | specifi | ntinu | speci | oned | oned | revis | oned g
s sanitati | tion y ation d 14 | cation | ed ficati | to to ed to stage.
deli | on servic develo on next next next
very | service | eto ped devel | finan | finan finan
s due 100 oped | cial cial cial
to perce year | year year

infrastr | nt of
ucture the
breakd | popul

own ation
by
2030
INF | Basi | Shortag | To Thala | Develo | Blo | Numb | Proje | 1 Targ | Targ | Targ | Targ | R30 | RO RO None | None Project | Project
R- c e of provid | ne pment ube | er of ct proje | et et et et 00 still on documenta
29 Ser | water e Water | of rg project | disco | ct postp | postp | not postp | 000 plannin | tion
vice | and sanita | Suppl | specific | War | specifi | ntinu | speci | oned | oned | revis | oned g
S sanitati | tion y ation d 14 | cation | ed ficati | to to ed to stage.
deli | on servic develo on next next next
very | service | eto ped devel | finan | finan finan
s due 100 oped | cial cial cial
to perce year | year year

infrastr | nt of
ucture the
breakd | popul

own ation
by
2030
INF | Basi | Shortag | To Mpha | Develo | Lep | Numb | Proje | 3 Targ | No Targ | Targ | R3 RO RO None | None Project | Project
R- c e of provid | hlele pment elle- | erof ct proje | et targe | et et 000 still on documenta
30 Ser | water e RWS | of Nku | project | disco | ct postp | tfor postp | postp | 000 plannin | tion
vice | and sanita | Maija mpi | specifi speci | oned | the oned | oned
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s sanitati | tion ne, specific | War | cation | ntinu | ficati | to quart | to to g
deli | on servic | Sefal | ation d develo | ed ons next er next next stage.
very | service | eto aolo, 19, ped. devel | finan finan | finan
s due 100 Maka 23, oped | cial cial cial
to perce | epea, 24 year year | year
infrastr | nt of Sedi &
ucture the mont 25
breakd | popul | hole,
own ation | Mosh
by ate &
2030 | Mashi
te
INF | Basi | Shortag | To Stock | Constru | Lep | Perce | 40% | 80% | 90% | 70% | Targ | Achi | R83 R125 | R104 | None | None To Completion
R- c e of provid | s ction of | elle- | ntage | const | const | const | const | et eved | 933 340 | 377 acceler | Certificate
31 Ser | water e RWS | Water Nku | of ructio | ructio | ructio | ructio | not 85% | 000 000 041 ate the | /Progress
vice | and afford | (Hwel | supply mpi | constr | n of | nof n of n of revis | const finalizat | report
S sanitati | able, ereng | project | War | uction | water | water | water | water | ed ructio ion of
deli | on clean |, d7, | of suppl | suppl | suppl | suppl n of the
very | service | and Makot 13 water |y y y y water project
s due potabl | se, &14 | supply | proje | proje | proje | proje suppl
to e Mota project | ct O | ct ct ct y
infrastr | water | ntany hous proje
ucture accor | ane) Numb | ehold | O 0 0 ct
breakd | ding Phas er of s hous | hous | hous
own to e house | with ehold | ehold | ehold
yard holds water | s S S 0
conne with acce | with with with hous
ctions water ss water | water | water ehold
stand acces acce | acce | acce s
ards s Ss Ss Ss with
to water
100% acce
of the ss
popul
ation
by
2030
INF | Basi | Shortag | To Groot | Develo | Lep | Numb | Proje | 3 Targ | No Targ | Targ | R30 | RO RO None | None Project | Project
R- c e of provid | hoek pment elle- | erof ct proje | et targe | et et 00 still on documenta
32 Ser | water e Regio | of Nku | project | disco | ct postp | tfor postp | postp | 000 plannin | tion
vice | and sanita | nal specific | mpi | specifi | ntinu | Spec | oned | the oned | oned g
S sanitati | tion Water | ation War | cation | ed ificati | to quart | to to stage.
deli | on servic | Sche d 4, | develo ons next er next next
very | service | eto me 5& | ped. devel | finan finan | finan
s due 100 (Madi 6
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to perce | sha- oped | cial cial cial
infrastr | nt of Ditoro . year year | year
ucture the ,
breakd | popul | Madis
own ation ha-
by Leolo,
2030 | Motse
reren
9,
Mam
ogwa
sha &
Mapa
tjaken
9)
INF | Basi | Shortag | To Phas | Constru | Mol | Perce | 41% | 80% | Targ | 70% | Targ | Achi | R26 Budg | R19 None | None None Progress
R- c e of provid | ha ction of | emo | ntage const | const | et const | etnot | eved | 087 et 632 report
33 Ser | water e Water | Water le constr | ructio | ructio | not ructio | revis | 92% | 000 not 990
vice | and afford | Suppl | supply | War | uction | nof n of | revis | n of | ed const revis
S sanitati | able, y. project | d3 | of water | water | ed water ructio ed
deli | on clean | Phas water | suppl | suppl suppl n of
very | service | and e1 supply |y y y water
s due potabl project | proje | proje proje suppl
to e ct0 ct ct y
infrastr | water Numb | hous proje
ucture accor er of ehold | 500 0 ct
breakd | ding house | s hous hous 0
own to holds with ehold ehold hous
yard with water | s S ehold
conne water with with s
ctions acces water water with
stand S acce acce water
ards Ss Ss acce
to Ss
100%
of the
popul
ation
by
2030
INF | Basi | Shortag | To Sefen | Constru | Mol | Perce | 40% | 60% | 55% | 50% | Targ | Achi | R53 R34 R33 None | None None Progress
R- c e of provid | e ction of | emo | ntage const | const | const | const | et eved | 322 422 929 report
34 Ser | water e Water | Water le constr | ructio | ructio | ructio | ructio | not 75% | 000 000 200
vice | and afford | Suppl | supply | War | uction | n of | nof n of n of | revis | const
s sanitati | able, Y, project | d7 | of water | water | water | water | ed. ructio
deli | on clean | Phas water | suppl | suppl | suppl | suppl n of
very | service | and e1 y y y y water
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s due potabl supply | proje | proje | proje | proje suppl
to e project | ct ct ct ct y
infrastr | water proje
ucture accor Numb | O 0 0 0 ct
breakd | ding er of hous | hous | hous | hous
own to house | ehold | ehold | ehold | ehold 0
yard holds s s s s hous
conne with with with with with ehold
ctions water | water | water | water | water S
stand acces | acce | acce | acce | acce with
ards s ss Sss SsS SsS water
to acce
100% Ss
of the
popul
ation
by
2030
FD- | Fina | Non- Finan | Finan | Budget | Nu Numb | 1 1 Targ | No Targ | Not OPE | OPE | OPE | None | None None Unqualified
05 ncia | Compli | cial cial Treasur | mbe | er of Unqu | Unqu | et targe | et Appl | X X X audit
I ance report | Repor | y rof | unqual | alifie | alifie | not t for not icabl opinion
Via | with ing ting Unq | ified d d revis | the revis | e report
bilit | MFMA ualif | audit audit | audit | ed quart | ed
y ied | opinio | opini | opini er
and audi | n on on
Man t
age opin
men ion
t
FD- | Fina [ Unauth | To Dema | Develo | CD | Numb |1 1 Targ | No Targ | Not OPE | OPE | OPE | None | None None Procureme
18 ncia | orised ensur | nd pment M er of muni | muni | et targe | et Appl | X X X nt plan
I expendi | ethat | Mana | and munici | cipal | cipal | not t for not icabl
Via | ture the geme | implem pal proc | proc | revis | the revis | e
bilit resou | nt entatio procur | urem | urem | ed quart | ed
y rces n of the ement | ent ent er
and requir procure plan plan plan
Man edto ment develo | devel | devel
age fulfil plan ped oped | oped
men the and and and
t needs imple imple | imple
identif mente | ment | ment
ied in d ed ed
the
strate
gic
plan
of the
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institu

tion
are
efficie
nt
and
effecti
ve (at
the
corre
ct
time,
price
and
place
and
that
the
quanti
ty and
qualit
y will
satisf
y
those
needs
)
FD- | Fina | Unauth | To Acqui | Compli | CD | Perce | 100 100 Targ | 100 Targ | Achi | OPE | OPE | OPE | None | None None Zero
20 ncia | orised monit | sition | anceto | M ntage | % % et % et eved | X X X irregular,
I expendi | or Mana | the of comp | comp | not comp | not 100 fruitless
Via | ture depar | geme | SCM compli | lianc | lianc | revis | lianc | revis | % and
bilit tment | nt regulati ance eby |eby |ed eby | ed comp wasteful,
y al ons by infras | Infra Infra lianc and
and expen Infrast | truct | struct struct e by unauthoris
Man diture ructur | ure ure ure Infra ed
age e depa | Servi Servi struct expenditur
men Servic | rtme | ces ces ure e
t es ntto | Depa Depa Servi
Depart | the rtme rtme ces
ment SCM | ntto nt to Dep
tothe | regul | the the artm
SCM ation | SCM SCM ent
regula | sthat | regul regul to
tions result | ation ation the
that inr s that s that SCM
result nil result result regul
in R ireg | inR in R ation
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nil ular nil nil s that
irregul | expe | irreg irreg result
ar nditu | ular ular inR
expen | re expe expe nil
diture nditu nditu irreg
re re ular
expe
nditu
re
3.3 CORPORATE SERVICES - VOTE 3
Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to
district/metro developmental impact
Proje | Key Probl | Strate | Proje | Proje | Locat | Key Basel | 2025/ | 2025/ | Quart | Quart | Quart | 2025/ | 2025/ | Expe | Reas | Corre | Reas | Mean
ct No. | perfo | em gic ct ct ion perfo | ine 26 26 er er er3 26 26 nditur | on for | ctive | on for | s of
rman | state | Objec | Name | Descr rman Annu | Revis 3 3 progr | Annu | Revis | e varia | meas | revisi | verifi
ce ment | tives iption ce al ed Targe | Revis | ess al ed nce ure on catio
Area (majo indic Targe | Annu ts ed Budg | Annu n
r ator ts al Targe et al
activi Targe ts Budg
ties) ts et
CPSD | Munic | Possi | To Litigat | Atten | CDM Perce | 100% | 100% | Targe | 100% | Targe | Achie | R16 Budg | R7 None | None | None | Litigat
-01 ipal ble ensur | ion dance ntage | mana | mana | tnot mana | tnot ved10 | 585 et not | 124 ion
Transf | litigati | e Mana | and of geme | geme | revise | geme | revise | 0% 000 revise | 741 Mana
ormati | ons litigati | geme | mana mana | ntof nt of |d nt of |[d mana d geme
on institu | ons nt geme geme | cases | cases cases geme
and ted or | institu nt of nt of institu | institu institu nt of nt
Organ | defen | ted effecti cases | tedor | ted or ted or cases
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izatio | ded again ve institu | defen | defen defen institu Repor
nal by the | stor litigati ted or | ded ded ded ted or t/
Devel | munic | by the on defen | by 30 | by 30 by 31 defen
opme | ipality, | munic ded June | June March ded Regist
nt compl | ipality 2025 2026 2026 by 31 er
iance | are March
with defen 2026
legal ded.
prescr | ensur
ipts e
and compl
advis | iance
ory with
servic | legal
es. prescr
ipts
and
advis
ory
servic
es
CPSD | Munic | Possi | To Advis | Provis | CDM Perce | 100% | 100% | Targe | 100% | Targe | Achie | OPEX | OPEX | OPEX | None | None | None | Advis
-02 ipal ble ensur | ory ion of ntage | of of t not of t not ved ory
Transf | litigati | e servic | legal of reque | reque | revise | reque | revise | 100% Servic
ormati | ons litigati | es advic reque | sted sted d sted d attend es
on institu | ons e and sted legal legal legal ance Repor
and ted or | institu suppo legal advic | advic advic to all t/
Organ | defen | ted rt advic | e and | eand e and reque Regist
izatio | ded again eand | suppo | suppo suppo sted er
nal by the | st or suppo | rt rt rt legal
Devel | munic | by the rt provid | provid provid advic
opme | ipality, | munic provid | ed by | ed by ed by e and
nt compl | ipality ed June 30 31 suppo
iance | are 2025 June March rt
with defen 2026 2026 provid
legal ded. ed by
prescr | ensur 31
ipts e March
and compl 2026
advis | iance
ory with
servic | legal
es. prescr
ipts
and
advis
ory
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servic
es
CPSD | Munic | Possi | To Contr | Devel | CDM Perce | 100% | 100% | Targe | 100% | Targe | Achie | OPEX [ OPEX | OPEX | None | None | None | Contr
-03 ipal ble ensur | acts opme ntage | of of t not of t not ved act
Transf | litigati | e devel | ntand of reque | reque | revise | reque | revise | 100% Regist
ormati | ons litigati | opme | or reque | sted sted d sted d attend er
on institu | ons nt editin sted contra | contra contra ance Repor
and ted or | institu g of contra | cts cts cts to t/
Organ | defen | ted contra cts devel | devel devel reque Regist
izatio | ded again cts devel | oped oped oped sted er
nal by the | st or oped or or or contra
Devel | munic | by the or edited | edited edited cts
opme | ipality, | munic edited | and and and devel
nt compl | ipality and signe | signe signe oped
iance | are signe |d by |d by d by or
with defen d 30 30 31 edited
legal ded. June June March and
prescr | ensur 2025 2026 2026 signe
ipts e d was
and compl done
advis | iance by 31
ory with March
servic | legal 2026
es. prescr
ipts
and
advis
ory
servic
es
CPSD | Munic | Possi | To Devel | Devel | CDM Perce | 100% | 100% | Targe | 100% | Targe | Achie | OPEX [ OPEX | OPEX | None | None | None | By-
-04 ipal ble ensur | opme | opme ntage | of of t not of t not ved law/
Transf | litigati | e nt nt of reque | reque | revise | reque | revise | 100% policie
ormati | ons litigati | and/o | and/or reque | sted sted d sted d of s
on institu | ons r revie sted by- by- by- reque devel
and ted or | institu | revie | wof by- laws laws laws sted opme
Organ | defen | ted w of By- laws or or or by- nt or
izatio | ded again By- Laws or Polici | Polici Polici laws revie
nal by the | stor Laws | and Polici | es es es or w
Devel | munic | by the | and Polici es devel | devel devel Polici Repor
opme | ipality, | munic | Polici | es for devel | oped oped oped es t
nt compl | ipality | es the oped or or or devel
iance | are Munic or revie revie revie oped
with defen ipality revie wed wed wed or
legal ded. wed revie
prescr | ensur wed

56 |Page



ipts e
and compl
advis | iance
ory with
servic | legal
es. prescr
ipts
and
advis
ory
servic
es
CPSD | Munic | Lack To Recru | Recru | CDM Perce | 90% 90% Targe | No Targe | Not R569 | R1 R709 | None | None | Paym | Appro
-05 ipal of recruit | itment | itand ntage | coordi | coordi | tnot target | t not Appli | 000 029 777 ent for | ved
Transf | Huma | and and select of nation | nation | revise | forthe | revise | cable 000 verific | recruit
ormati | n retain | selecti | suitab coordi | of of d quarte | d ations | ment
on Capit | comp | on le nation | recruit | recruit r on plan
and al to | etent proce | candi of ment ment recent
Organ | imple | Huma | sses dates recruit | and and ly Recru
izatio ment n for ment selecti | selecti advert | itment
nal munic | Capit positi and on on ised and
Devel | ipal al and ons selecti | proce | proce positi | Select
opme | progr | sound on sses sses ons ion
nt amme | labour proce report
s in | relatio sses s
line ns
with effecti
the vely
IDP and
efficie
ntly
CPSD | Munic | Lack To Perfor | Perfor | CDM Numb | 12 8 Targe | 2 Targe | Achie | R7 Budg | RO None | None | None | Perfor
-06 ipal of recruit | manc | manc er of | Perfor | Perfor | tnot Perfor | tnot ved 2 | 449 et not manc
Transf | Huma | and e e Perfor | manc | manc | revise | manc | revise | perfor | 000 revise e
ormati | n retain | revie Revie manc | e e d e d manc d revie
on Capit | comp | ws ws e revie revie revie e w
and al to | etent revie ws ws ws revie Repor
Organ | imple | Huma ws condu | condu condu ws t
izatio | ment | n condu | cted cted cted condu
nal munic | Capit cted cted
Devel | ipal al and
opme | progr | sound
nt amme | labour
s in | relatio
line ns
with effecti
vely
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the and
IDP efficie
ntly.
CPSD | Munic | Lack To Medic | Cond | CDM | Numb | 111 50 Targe | No Targe | Not OPEX | OPEX | OPEX | None | None | None | Atten
-07 ipal of recruit | al uct er of | emplo | emplo | tnot target | t not Appli dance
Transf | Huma | and survei | medic emplo | yees yees revise | forthe | revise | cable Regist
ormati | n retain | llance | al yees under | under | d quarte | d er/Ass
on Capit | comp survei under | went went r essm
and al to | etent llance went medic | medic ent
Organ | imple | Huma medic | al al report
izatio | ment n al survei | survei / list
nal munic | Capit survei | llance | llance of
Devel | ipal al and llance emplo
opme | progr | sound yees
nt amme | labour under
s in | relatio went
line ns medic
with effecti al
the vely survei
IDP and llance
efficie
ntly
CPSD | Munic | Lack To Hazar | Cond | CDM Numb | 1 1 Targe | No Targe | Not OPEX | OPEX | OPEX | None | None | None | Atten
-08 ipal of recruit | d uct er of | HIRA | HIRA | tnot target | tnot Appli dance
Transf | Huma | and Identif | HIRA HIRA | activit | activit | revise | forthe | revise | cable Regist
ormati | n retain | icatio activiti | y y d quarte | d er/Ag
on Capit | comp | n and es condu | condu r enda/
and al to | etent Risk condu | cted cted HIRA
Organ | imple | Huma | Asses cted report
izatio | ment n sment
nal munic | Capit
Devel | ipal al and
opme | progr | sound
nt amme | labour
s in | relatio
line ns
with effecti
the vely
IDP and
efficie
ntly
CPSD | Munic | Lack To Mana | Cond | CDM | Numb | New 2 Targe | 1 Targe | Achie | OPEX | OPEX [ OPEX | None | None | None | Atten
-09 ipal of recruit | geme | uct er of | Indica | Perfor | t not Perfor | t not ved6 dance
Transf | Huma | and nt Perfor Perfor | tor manc | revise | manc | revise | Perfor regist
ormati | n retain | suppo | manc manc e d e d manc er/Invi
on Capit | comp | rt e e Mana Mana e tation/
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and al to | etent | sessio | Mana Mana geme geme Mana Repor
Organ | imple | Huma | ns geme geme nt nt geme t
izatio ment n nt nt suppo suppo nt
nal munic | Capit Sessi suppo rt rt Supp
Devel | ipal al and ons rt sessio sessio ort
opme | progr | sound sessio ns ns Sessi
nt amme | labour ns condu condu ons
s in | relatio condu cted cted condu
line ns cted cted
with effecti
the vely
IDP and
efficie
ntly
CPSD | Munic | Lack To Perso | Suppl | CDM Perce | 72% 100% | Targe | 100% | No Not R1 R1 R739 | Budg | None | Newly | Perso
-10 ipal of recruit | nnel y of ntage | provis | provis | tnot provis | target | Appli | 050 550 955 et appoi | nnel
Transf | Huma | and protec | protec provis | ionof | ionof | revise | ionof | forthe | cable | 000 000 adjust nted protec
ormati | n retain | tive tive ionof | perso | perso | d perso | quarte ed to emplo | tive
on Capit | comp | Clothi | clothi reque | nnel nnel nnel r acquir yees, | Clothi
and al to | etent ng ng to sted protec | protec protec e bunke | ng
Organ | imple | Huma qualif perso | tive tive tive additi rs for | report
izatio | ment n ying nnel equip | equip equip onal fire /
nal munic | Capit emplo protec | ment ment ment PPE fighter | Invoic
Devel | ipal al and yees tive reque | reque to to s fire e/Ass
opme | progr | sound equip | ststo | ststo qualif cover fighter | essm
nt amme | labour ment qualif | qualif ying the s, ent
s in | relatio to ying ying emplo dema curren | report
line ns qualif | emplo | emplo yees nd tly /
with effecti ying yees yees in line recruit | Delive
the vely emplo | inline [ inline with ed ry
IDP and yees with with the EPW | note
efficie inline | availa | availa availa P
ntly with ble ble ble worke
the budge | budge budge rs
availa |t t t
ble
budge
t
CPSD | Munic | Lack To Emplo | Imple | CDM Perce | 100 100% | Targe | 100% | Targe | Achie | R1 Budg | R538 | None | None | None | Emplo
-1 ipal of recruit | yee menta ntage | perce | imple | tnot imple | tnot ved 050 etnot | 867 yee
Transf | Huma | and Welin | tion of imple | nt menta | revise | menta | revise | 100% | 000 revise wellne
ormati | n retain | ess Emplo menta | imple | tionof | d tionof | d imple d Ss
on Capit | comp | Progr | yee tion of | menta | emplo emplo menta interv
and al to|etent | am Welln emplo | tion yee yee tion of ention
Organ | imple | Huma ess yee of wellne wellne emplo s
izatio | ment n Progr wellne | emplo | ss ss yee Repor
nal munic | Capit amme SS yee interv interv wellne t/
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Devel | ipal al and interv | wellne | ention ention ss Regist
opme | progr | sound ention | ss S S interv er
nt amme | labour S interv ention
s in | relatio ention S
line ns S
with effecti
the vely
IDP and
efficie
ntly
CPSD | Munic | Lack To Retur | Submi | CDM Numb | 1 1 Targe | No Targe | Not OPEX | OPEX | OPEX | None | None | None | Comp
-12 ipal of recruit | n  of | ssion er of | return | return | tnot target | t not Appli ensati
Transf | Huma | and Earni | of return | of of revise | forthe | revise | cable on
ormati | n retain | ngs Retur of earnin | earnin | d quarte | d Com
on Capit | comp n of earnin | gs gs r missio
and al to | etent Earni gs submi | submi n
Organ | imple | Huma ngs to submi | tted to | tted to Invoic
izatio | ment n Comp tted to | the the e/Pro
nal munic | Capit ensati the Comp | Comp of of
Devel | ipal al and on Comp | ensati | ensati Paym
opme | progr | sound Com ensati | on on ent/Pr
nt amme | labour missio on Com Com oof of
s in | relatio ner Com missio | missio submi
line ns missio | ner by | ner by ssion
with effecti ner June June
the vely 2025 2026
IDP and
efficie
ntly
CPSD | Munic | Lack To Emplo | Effecti | CDM Perce | 100% | 100% | Targe | 100% | Targe | Achie | R360 | Budg | R31 None | None | None | Emplo
-13 ipal of recruit | yee ve ntage | of of t not of t not ved 000 etnot | 891 yee
Transf | Huma | and (Labo | Mana of referr | referr | revise | referr | revise | 100% revise (Labo
ormati | n retain | ur) geme referr | ed ed d ed d of d ur)
on Capit | comp | Relati | ntof ed cases | cases cases referr Relati
and al to | etent ons Labou cases | attend | attend attend ed ons
Organ | imple | Huma r attend | ed to ed to ed to cases Repor
izatio ment n cases ed to | within | within within attend t
nal munic | Capit within | the the the edto
Devel | ipal al and the requir | requir requir within
opme | progr | sound requir | ed ed ed the
nt amme | labour ed time time time requir
s in | relatio time frame | frame frame ed
line ns frame time
with effecti frame
vely
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the and
IDP efficie
ntly
CPSD | Munic | Lack To Work | Submi [ CDM | Numb | 1 1 Targe | No Targe | Not OPEX | OPEX | OPEX | None | None | None | Proof
-14 ipal of recruit | place | ssion er of | Work | Work | tnot target | t not Appli of
Transf | Huma | and skills of Work | place | place | revise | forthe | revise | cable submi
ormati | n retain | plan Work place | skills Skills | d quarte | d ssion
on Capit | comp place Skills | plan Plan r
and al to | etent skills Plan and and
Organ | imple | Huma Plan and Annu | Annu
izatio | ment n to Annu | al al
nal munic | Capit LGSE al Traini | Traini
Devel | ipal al and TA Traini | ng ng
opme | progr | sound ng report | Repor
nt amme | labour Repor | (WSP |t
s in | relatio t and (WSP
line ns (WSP | ATR and
with effecti and submi | ATR)
the vely ATR) | tted to | submi
IDP and submi | LGSE | tted to
efficie tted to | TAby | LGSE
ntly LGSE | April TA by
TA 2025 | April
2026
CPSD | Munic | Lack To Traini | Traini | CDM Perce | 90% 90% Targe | 50% Targe | Achie | R2 R261 | R119 | None | None | Budg | Appro
-15 ipal of recruit | ng of | ng of ntage | of of t not imple | tnot ved 550 0000 | 149 et ved
Transf | Huma | and Coun | counc of identif | identif | revise | menta | revise | 50% 000 increa | trainin
ormati | n retain | cillors | illors identif | ied ied d tionof | d imple sedto | g
on Capit | comp | and and ied trainin | trainin identif menta augm | plan/
and al to | etent Emplo | emplo trainin | g g ied tion of ent Expen
Organ | imple | Huma | yees yees g progr | progr trainin identif trainin | diture
izatio ment n progr | ams ams g ied g Repor
nal munic | Capit ams imple | imple progr trainin t/
Devel | ipal al and imple | mente | mente amme g Traini
opme | progr | sound mente | d for d for s for progr ng
nt amme | labour d for | counc | counc Coun amme plan/T
s in | relatio counc | illors illors cillors s for rainin
line ns illors and and and Coun g
with effecti and emplo | emplo emplo cillors report
the vely emplo | yees yees yees and s
IDP and yees emplo
efficie yees
ntly
CPSD | Munic | Lack To Bursa | Award | CDM Perce | 100% | 100% | Targe | 100% | Targe | Achie | R450 | R762 | R270 | None | None | Budg | Bursa
-16 ipal of recruit | ry ing of ntage | of of t not of t not ved 000 000 194 et ry
Transf | Huma | and fund bursar of eligibl | eligibl eligibl 100% increa | fund
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ormati | n retain | Intern | iesto eligibl | e e revise | e revise | of sed to | Repor
on Capit | comp | al intern e emplo | emplo | d emplo | d eligibl augm |t
and al to | etent al emplo | yees yees yees e ent
Organ | imple | Huma emplo yees award | award award emplo bursar
izatio | ment n yees award | ed ed ed yees ies
nal munic | Capit ed with with with award
Devel | ipal al and with bursar | bursar bursar ed
opme | progr | sound bursar | ies ies in ies in with
nt amme | labour ies in line line bursar
s in | relatio line with with ies in
line ns with availa availa line
with effecti availa ble ble with
the vely ble budge budge availa
IDP and budge t t ble
efficie t budge
ntly t
CPSD | Munic | Lack To Emplo | Submi | CDM Numb | 1 1 Targe | 1 Targe | Achie | OPE OPEX | OPEX | None | None | None | Emplo
-17 ipal of recruit | yment | ssion er of | Emplo | Emplo | t not Emplo | t not ved1 | X yment
Transf | Huma | and equity | of the Emplo | yment | yment | revise | yment | revise | Emplo Equity
ormati | n retain | report | emplo yment | Equity | Equity | d Equity | d yment Repor
on Capit | comp yment Equity | Repor | Repor Repor Equity t/Proo
and al to | etent Equity Repor | t t t Repor f of
Organ | imple | Huma report ts submi | submi submi t submi
izatio | ment | n to submi | tted to | tted to tted to submi ssion
nal munic | Capit Depar tted to | DoL DoL DoL tted to
Devel | ipal al and tment DoL by by by DoL
opme | progr | sound of Janua | Janua Janua by
nt amme | labour Labou ry ry ry Janua
s in | relatio r 2025 2026 2026 ry
line ns 2026
with effecti
the vely
IDP and
efficie
ntly
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CPSD | Munic | Lack To Emplo | Imple | CDM Perce | 100% | 95% Targe | 95% Targe | Achie | OPEX | OPEX | OPEX | None | None | None | Emplo
-18 ipal of recruit | yment | menta ntage | of of t not of t not ved yment
Transf | Huma | and Equity | tion of of filled filled revise | filled revise | 100% Equity
ormati | n retain | Plan Emplo filled positi positi | d positi | d of Repor
on Capit | comp yment positi | ons in | ons in onsin filled tin
and al to | etent Equity ons in | the the the positi highe
Organ | imple | Huma Plan the highe | highe highe ons in st
izatio | ment | n highe | st st st the three
nal munic | Capit st three | three three highe levels
Devel | ipal al and three levels | levels levels st of
opme | progr | sound levels | of of of three mana
nt amme | labour of mana | mana mana levels geme
s in | relatio mana | geme | geme geme of nt
line ns geme | nt in|nt in ntin mana
with effecti nt in | compl | compl compl geme
the vely compl | iance | iance iance nt in
IDP and iance | with with with compl
efficie with Emplo | Emplo Emplo iance
ntly Emplo | yment | yment yment with
yment | Equity | Equity Equity Emplo
Equity yment
CPSD | Munic | Lack To Imple | Imple | CDM Numb | 5 5sites | Targe | No Targe | Not R150 | Budg | RO None | None | None | Delive
-19 ipal of provid | menta | menta er of | sites with t not target | t not Appli | 000 et not ry
Transf | tools e tion tion sites with imple | revise | forthe | revise | cable revise note/
ormati | for effecti | and and with imple | mente | d quarte | d d invoic
on enhan | ve Maint | Maint imple | mente | d and r e/Rep
and ced and enanc | enanc mente | d and | maint ort/
Organ | servic | efficie | e of | e of d and | maint | ained TOR’s
izatio | e ntICT | Com Com maint | ained | with /Proof
nal delive | servic | munit | munit ained | Com Com of
Devel | ry es y y with munit | munit submi
opme within | Share | Share Com y y ssion
nt the d d munit | Share | Share
Munic | Netwo | Netwo y d d
ipality | rk rk Share | Netwo | Netwo
d rk rk
Netwo
rk
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CPSD | Munic | Lack To Provis | Procu | CDM | Numb | 93 30 46 10 Targe | Achie | R1 R196 | R996 | Additi | None | Roll Delive
-20 ipal of provid | ion of | remen er of | comp | Comp | comp | Comp | tnot ved11 | 255 1000 | 834 onal over ry
Transf | tools e Comp | tof Comp | uter uter uter uter revise | Comp | 000 Lapto budge | note/
ormati | for effecti | uter Intern uter equip | equip | equip | equip | d uter p t for | invoic
on enhan | ve equip | al equip | ment ment ment ment equip alloca replac | e/Rep
and ced and ment | softw ment procur | alloca | alloca | alloca ment ted to ement | ort
Organ | servic | efficie are, alloca | ed ted ted ted alloca new of
izatio | e nt ICT netwo ted and and and ted appoi comp
nal delive | servic rk, and install | install | install and nted uters.
Devel | ry es switch install ed ed ed install OPS Additi
opme within es, ed ed mana onal
nt the tablet ger budge
Munic s and t to
ipality comp procur
uters e
server
s
which
have
reach
ed
end of
life
CPSD | Munic | Theft | To Acces | Acces | CDM Numb | 1 1 Targe | 1 Targe | Achie | R100 | Budg | RO None | None | None | Repor
-21 ipal and provid | s s er of | office | office | tnot office | tnot ved 1 | 000 et not t/
Transf | Vand | e Contr | Contr office | install | install | revise | install | revise | office revise invoic
ormati | alism | effecti | ol ol and install | ed ed d ed d install d e
on of ve Syste | camer ed with with with ed
and Munic | and ms a with acces | acces acces with
Organ | ipal efficie | and Syste acces | s S S camer
izatio infrast | ntICT | Came | m at S contro | contro contro a
nal ructur | servic | ra the contro | | and || I syste
Devel | e and | es syste | remot I camer | and/(i and/(i ms (in
opme | asset | within | m e and/.(i | a n line n line line
nt S the office n line | syste | with with with
Munic with ms securi securi securi
ipality securi ty/risk ty/risk ty/risk
ty/risk asses asses asses
asses sment sment sment
sment or or )
or need need
need or or
or camer camer
camer a a
a syste syste
syste ms) ms)
ms) office office
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install install
ed ed
with with
acces acces
s s
contro contro
| I
and/or and/or
camer camer
a a
syste syste
ms ms
CPSD | Munic | Lack To Imple | Imple | CDM Perce | 12 100% | Targe | 100% | Targe | Achie | OPEX | OPEX | OPEX | None | None | None | Imple
-22 ipal of provid | menta | menta ntage | Sites of t not of t not ved menta
Transf | tools e tion of | tion of of with sites revise | sites revise | 100% tion
ormati | for effecti | integr | SDW sites integr | imple | d imple | d of Repor
on enhan | ve ated AN imple | ated mente mente sites t
and ced and Softw | netwo mente | SDW | d with d with imple
Organ | servic | efficie | are rk to d with | AN integr integr mente
izatio | e nt ICT | Defin | conne integr | Netwo | ated ated d with
nal delive | servic | ed ctall ated rk SDW SDW integr
Devel | ry es Wide | remot SDW AN AN ated
opme within | Area e AN netwo netwo SDW
nt the Netwo | office netwo rk rk AN
Munic | rk S rk netwo
ipality | (SDW rk
AN)
CPSD | Munic | Lack Impro | Comp | Supp | CDM Numb | 8 8 Targe | 2 Targe | Achie | R7 R 9(R 7] Rene | None | To Maint
-23 ipal of ved uter ort, er of | Comp | Comp | tnot Comp | tnot ved 2 | 227 827 388 wed cover | enanc
Transf | tools syste | syste | Maint Comp | uter uter revise | uter revise | Comp | 000 000 757 Servic the e
ormati | for ms ms, enanc uter syste | syste |d syste | d uter e Shortf | Repor
on enhan | and netwo | e and syste ms, ms, ms, syste desk all to t
and ced netwo | rk and | licenci ms, netwo | netwo netwo ms, licenc Com
Organ | servic | rk server | ng of netwo | rk and | rk and rk and netwo eto mitme
izatio | e maint | Comp rk and | server | server server rk and replac nt for
nal delive enanc | uter server | maint | maint maint 2 e Netwo
Devel | ry e and | syste maint | enanc | enanc enanc server crash rk
opme licenci | ms, enanc | e and | e and e and maint ed conne
nt ng equip e and | licenci | licenci licenci enanc syste ctivity
ment, licenci | ng ng ng e and m and
and ng licenci intern
netwo ng et
rk,
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CPSD | Munic | Lack Impro | Install | Install | CDM Perce | 100% | 100% | Targe | 100% | Targe | Achie | R2 Budg | R518 | None | None | None | Maint
-24 ipal of ved ation, | ation, ntage | Maint | Maint | t not Maint | t not ved 432 etnot | 511 enanc
Transf | tools syste | maint | maint of enanc | enanc | revise | enanc | revise | 100% | 000 revise e
ormati | for ms enanc | enanc install [ e and | e and | d eand | d Maint d report
on enhan | and e, and | e, and ation, | suppo | suppo suppo enanc
and ced netwo | suppo | suppo maint [ rt of | rt of rt of e and
Organ | servic | rk rt  of | rtof enanc | multif | multif multif suppo
izatio | e multif | multif e, and | unctio | unctio unctio rt of
nal delive unctio | unctio suppo | nal nal nal multif
Devel | ry nal nal rt of | Copie | Copie Copie unctio
opme Copie | Copie Multif | r r r nal
nt r r unctio | soluti | soluti soluti Copie
soluti | soluti nal ons ons ons r
on on Copie soluti
r ons
soluti
on
CPSD | Munic | Lack Impro | Imple | Auto CDM Numb | 2 4 Targe | 2 Targe | Achie | OPEX | OPEX | OPEX | None | None | None | Auto
-25 ipal of ved menta | matio er of | intern | Intern | t not Intern | tnot ved 2 matio
Transf | tools syste | tion of | n of intern | al al revise | al revise | Intern n
ormati | for ms autom | intern al forms | Forms | d Forms | d al report
on enhan | and ation al Forms | autom | Auto Auto Forms
and ced netwo | of forms autom | ated mated mated Auto
Organ | servic | rk intern ated mated
izatio | e al
nal delive forms
Devel | ry
opme
nt
CPSD | Munic | Lack Impro | Imple | Auto CDM Numb | 1 1 Targe | 1 Targe | Achie | R400 | R200 | O None | None | To Imple
-26 ipal of ved menta | mate er of | Perfor | Perfor | tnot Imple | tnot ved 000 000 suppl | menta
Transf | tools syste | tion of | perfor Perfor | manc | manc | revise | menta | revise | 1 ement | tion
ormati | for ms perfor | manc manc | e e d tion d imple Vote report
on enhan | and manc | e e Mana | Mana report menta Comp
and ced netwo | e mana Mana | geme | geme tion uter
Organ | servic | rk mana | geme geme | nt nt report Expen
izatio | e geme | nt nt Syste | syste produ ses in
nal delive nt proce syste | m m ced order
Devel | ry syste | ss m procur | imple to
opme m imple | ed mente procur
nt mente d as e
d as target Servic
target ed by e
ed by PMS Desk
PMS unit syste
Unit m
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licenc
es
CPSD | Munic | Comp | Impro | Devel | Devel | CDM Numb | New 11T Targe | No Targe | Not OPEX | OPEX | OPEX | None | None | None | Appro
-27 ipal liance | ved opme | op er of | Indica | strate | tnot target | t not appli ved IT
Transf | with syste | nt of | Syear IT tor ay revise | for the | revise | cable strate
ormati | servic | ms five IT strate docu d quarte | d ay
on e and years | Strate gies ment r
and delive | netwo | IT gy for devel devel
Organ | ry rk Strate | the oped oped
izatio mand ay munic and and
nal ate docu ipality revie revie
Devel ment wed wed
opme
nt
CPSD | Munic | Comp | To Plant | Alloca | CDM | Numb | 2 2 Targe | No Targe | Not R4 Budg | R555 | None | None | None | Proof
-28 ipal liance | provid | and tion of er of vehicl | vehicl | tnot target | t not appli | 500 et not | 670 of
Transf | with e equip | plant vehicl | es es revise | forthe | revise | cable | 000 revise paym
ormati | servic | auxilia | ment and es purch | purch | d quarte | d d ent/
on e ry equip purch | ased ased r TOR’s
and delive | suppo ment ased /Deliv
Organ | ry rt ery
izatio mand | servic note
nal ate es to
Devel all
opme depart
nt ments
CPSD | Munic | Comp | To Office | Alloca | CDM | Perce | 100% | 100% | Targe | No 100% | Achie | R1 R165 | R786 | None | None | Furnit | Proof
-29 ipal liance | provid | Furnit | tion of ntage | of of t not target | of ved 0000 | 0000 [ 950 ure for | of
Transf | with e ure office of office | appro | revise | forthe | appro | 100% | 00 appoi | paym
ormati | servic | auxilia furnitu appro | furnitu | ved d quarte | ved of ntees | ent/
on e ry re ved re reque r reque | appro and TOR’s
and delive | suppo reque | procur | sts for sts for | ved replac | /Deliv
Organ | ry rt sts for | ed office office | reque ement | ery
izatio | mand | servic office furnitu furnitu | sts for of note
nal ate es to furnitu re re office obsol
Devel all re alloca alloca | furnitu ete
opme depart alloca ted ted re
nt ments ted alloca
ted
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CPSD | Munic | Comp | To Air- Alloca | CDM Perce | Projec | 100% | Targe | 100% | Targe | Achie | R450 | Budg | R272 | None | None | None | Air-
-30 ipal liance | provid | Condi | tion ntage |t of t not of t not ved 000 et not | 500 condit
Transf | with e tioner | and of disco | obsol | revise | obsol | revise | 100% revise ioners
ormati | servic | auxilia | s replac obsol | ntinue | ete air | d ete air | d of d /deliv
on e ry ement eteair | d condit condit obsol ery
and delive | suppo of air condit ioners ioners ete air note/
Organ | ry rt condit ioners replac replac condit Proof
izatio mand | servic ioners replac ed ed ioners of
nal ate es to ed replac paym
Devel all ed ent
opme depart
nt ments
CPSD | Munic | Comp | To Guard | Alloca | CDM Numb | New 1 Targe | No Targe | Not R50 Budg | RO None | None | None | Proof
-31 ipal liance | provid | house | tion of er of Indica | guard | tnot target | t not Appli | 000 et not of
Transf | with e S guard guard | tor house | revise | forthe | revise | cable revise paym
ormati | servic | auxilia house house alloca | d quarte | d d ent/
on e ry s ted r TOR’s
and delive | suppo alloca /Deliv
Organ | ry rt ted ery
izatio | mand | servic note
nal ate es to
Devel all
opme depart
nt ments
CPSD | Munic | Comp | To Reve [ Alloca | CDM Numb | New 1 Targe | No Targe | Not R1 R R915 [ None | None | Budg | Proof
-32 ipal liance | provid | nue tion of er of Indica | reven | tnot target | t not Appli | 000 1040 | 520 et of
Transf | with e vehicl | Reve reven | tor ue revise | forthe | revise | cable | 000 000 increa | paym
ormati | servic | auxilia | e nue ue vehicl | d. quarte | d. sed to | ent/
on e ry vehicl vehicl e r augm | TOR’s
and delive | suppo e e alloca ent /Deliv
Organ | ry rt alloca ted revere | ery
izatio | mand | servic ted vehicl | note
nal ate es to e
Devel all
opme depart
nt ments
CPSD | Munic | Comp | To Fire Alloca | CDM Numb | 4 fire 1Fire | 2Fire | No Targe | Not R2 R R None | None | To Proof
-33 ipal liance | provid | vehicl | tion of er of vehicl | vehicl | vehicl | target | tnot Appli | 000 2600 | 646 alloca | of
Transf | with e es fire fire es e e for the | revise | cable | 000 000 997 te paym
ormati | servic | auxilia vehicl vehicl | procur | alloca | alloca | quarte | d. additi | ent/
on e ry es es ed ted ted. r onal TOR’s
and delive | suppo fire /Deliv
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Organ | ry rt alloca vehicl | ery
izatio mand | servic ted es note
nal ate es to
Devel all
opme depart
nt ments
CPSD | Munic | Comp | To Mobil | Provis | CDM Numb | 4 2 4 2 Targe | Achie | R500 | R750 | R725 | Additi | None | Procu | Proof
-34 ipal liance | provid | e ion of er of mobil | mobil | mobil | mobil | tnot ved 3 | 000 000 140 onal remen | of
Transf | with e office | Mobil mobil | e e e e revise | mobil funds t of paym
ormati | servic | auxilia | s e e office | office | office | office | d. e alloca additi | ent/
on e ry Office office | s for s s s office ted onal /Deliv
and delive | suppo s s Bloub | alloca | alloca | alloca s mobil | ery
Organ | ry rt alloca | erg ted ted ted alloca e note
izatio mand | servic ted Satelll ted office
nal ate es to ite s
Devel all procur
opme depart ed
nt ments
CPSD | Munic | Comp | To PAIA | PAIA | CDM | Numb | 1 1 Targe | No Targe | Not OPEX | OPEX | OPEX | None | None | None | PAIA
-35 ipal liance | provid | Comp | report er of PAIA | PAIA | tnot Targe | tnot Appli report
Transf | with e liance | s PAIA | report | report | revise | tfor revise | cable s/
ormati | servic | sustai compi report | compi | compi | d the d Proof
on e nable led s led led quarte of
and delive | record and compi | and and r submi
Organ | ry S submi led submi | submi ssion
izatio mand | mana tted to and tted to | tted to
nal ate geme Huma submi | Inform | Inform
Devel nt n right tted to | ation ation
opme servic Com Inform | regula | regula
nt es missio ation tor tor
n regula
(Infor tor
matio
n
regula
tor)
CPSD | Munic | Comp | To POPI | POPI | CDM Numb | 1 1 Targe | Comp | Targe | Achie | OPEX [ OPEX | OPEX | None | None | None | Proof
-36 ipal liance | provid | A A er of POPI | POPI | tnot iling t not ved of
Transf | with e Comp | Comp POPI | A A revise | and revise | Comp POPI
ormati | servic | sustai | liance | liance A report | report | d conso | d iling A
on e nable report | submi | submi lidatin and report
and delive | record s tted to | tted to g conso submi
Organ | ry S submi | Inform | Inform POPI lidatin ssion
izatio | mand | mana tted to | ation ation A g
nal ate geme Inform | Regul | Regul inform POPI
Devel nt ation ator ator ation A
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opme servic Regul inform
nt es ator ation
CPSD | Munic | Comp | To Recor | Imple | CDM Numb | 4 4 Targe | 1 Targe | Achie | OPEX | OPEX | OPEX | None | None | None | Recor
-37 ipal liance | provid | ds menta er of compl | compl | t not compl | tnot ved1 d
Transf | with e Mana | tion of compl | iance | iance | revise | iance | revise | compl Mana
ormati | servic | sustai | geme | record iance | report | report | d report | d iance geme
on e nable | nt s report | s s compi report nt
and delive | record mana s submi | compi led compi compl
Organ | ry s geme compi | tted led and led iance
izatio | mand | mana nt led on file | and submi and report
nal ate geme and plan submi tted submi S
Devel nt submi tted on file tted
opme servic tted on file plan on file
nt es on file plan plan
plan
FD-05 | Finan | Non To Finan | Budg CDM Numb | 1 1 Targe | No Targe | Not OPEX | OPEX | OPEX | None | None | None | 1
cial Comp | prepa | cial et er of Unqu | Unqu | tnot Targe | tnot Appli Unqu
viabilit | liance | re a Repor | Treas unqua | alified | alified | revise | tfor revise | cable alified
yand | with credib | ting ury lified audit audit d the d audit
Mana | MFM le and audit opinio | opinio quarte opinio
geme | A realist opinio | n n r n
nt ic n report
budge
tin
line
with
MFM
A
timeli
nes
FD-18 | Finan | Unaut | To Dema | Devel | CDM Numb | 1 1 Targe | No Targe | Not OPEX | OPEX | OPEX | None | None | None | Munic
cial horise | ensur | nd opme er of munic | munic | t not Targe | tnot Appli ipal
viabilit | d e that | Mana | ntand munic | ipal ipal revise | tfor revise | cable procur
yand | expen | the geme | imple ipal procur | procur | d the d ement
Mana | diture | resour | nt menta procur | ement | ement quarte plan
geme ces tion of ement | plan plan r
nt requir the plan devel | devel
ed to procur devel | oped oped
fulfil ement oped and and
the plan. and imple [ imple
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needs imple | mente | mente
identif mente | d d
ied in d
the
strate
gic
plan
of the
institu
tion
are
efficie
nt and
effecti
ve (at
the
correc
t time,
price
and
place
and
that
the
quanti
ty and
qualit
y will
satisfy
those
needs
)

FD-20 | Finan | Unaut | To Acqui | Comp | CDM | Perce | 100% | 100 Targe | 100 Targe | Achie | OPEX | OPEX | OPEX | None | None | None | Zero
cial horise | monit | sition liance ntage | compl | perce | tnot perce | tnot ved irregul
viabilit | d or Mana | to the compl | iance | ntof revise | ntof revise | 100 ar
yand | expen | depart | geme | SCM iance | by compl | d compl | d perce expen
Mana | diture | ment nt regula by corpor | iance iance nt of diture,
geme expen tions Corpo | ate by by com Fruitle
nt diture rate servic | Corpo Corpo applia Ss

Servic | es rate rate nce and
es to depart | Servic Servic by waste
the ment | esto es to Corpo ful,
SCM to the | the the rate and
regula | SCM SCM SCM Servic unaut
tions regula | regula regula es to horise
that tions tions tions the d/Pay
result | that that that SCM ment
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in R result | result result regula Vouch
nil inR inR inR tions ers,
irregul | nil nil nil that
ar irregul | irregul irregul result
expen | ar ar ar inR
diture | expen | expen expen nil
diture | diture diture irregul
ar
expen
diture

7 3.4 FINANCE DEPARTMENT - VOTE 4
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Business Unit Finance —Vote 4
Performance Area Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs Administrative and financial capability
Key strategic organizational To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proje | Key Prob | Strategi | Proje | Project | Loc | Key Baselin | 2025/2 | 2025/26 | Quarter | Quart | Quart | 2025/ | 2025/2 | Expend | Rea | Corr | Rea | Means
ct No. | perfor [lem |c ct Descri | atio | perfor |e 6 Revise |3 er3 er3 26An |6 iture son |ecti |son | of
manc | state | Objectiv | Nam | ption n mance Annua | d Targets | Revis | progr | nual Revise for |ve for | Verific
e Area | men |es e (major indicat | Annual ed ess Budg |d vari | mea | Revi | ation
t activiti or Target | Targets Targe et Annual anc | sure | sion
es) s ts Budget e
FD-01 | Financ | Non- | To Appr | Credibl | CD | Numbe |1 1 Target 1 Target | Achie | OPEX [ OPEX | OPEX Non | Non | Non | Approv
ial Com | prepare |oved |e M r of approve | approv | not approve | not ved e e e ed
viabilit | plian |a credi | adjust approv |d ed revised |d revise credibl
yand |ce credible | ble ment ed credible | credibl credible | d 1 e
Manag | with | and adjus | budget credibl | adjustm | e adjustm appro adjust
ement | MFM | realistic | tment e ent adjust ent ved . ment
A budget in | budg adjust | budget | ment budget credibl budget
line with | et ment as per budget as per e
MFMA budget | Municip | as per Municip adjust
timelines as per |al Munici al ment
Munici | Finance | pal Finance budge
pal Manage | Financ Manage tas
Financ | ment e ment per
e Act(MF | Manag Act Munici
Manag | MA) ement (MFMA) pgl
ement Act by 28 Financ
Act (MFMA Februar €
(MFMA ) by 28 y Mana
) by 28 Februa ﬁte?ft
'I;ebrua ry (MFM
A) by
28
Febru
ary
FD-02 | Financ | Non- | To Draft | Credibl | CD | Numbe | 1 draft 1 draft | Target 1draft | Target | Achie | OPEX | OPEX | OPEX Non | Non | Non | Draft
ial Com | prepare |credi |e M r of credible | credibl | not credible | not ved e e e credibl
viabilit | plian | a ble draft annual e revised | annual e
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yand |ce credible | annu | annual credibl | budget | annual budget |[revise | 1 draft annual
Manag | with | and al budget e tabled budget tabled d credibl budget
ement | MFM | realistic budg annual | as per tabled as per e tabled
A budgetin | et budget | Municip | as per Municip annual
line with s al Munici al budge
MFMA tabled | Finance | pal Finance t
timelines as per | Manage | Financ Manage tabled
Munici | ment e ment as per
pal Act Manag Act Munici
Financ | (MFMA) | ement (MFMA) pal
e by 31 Act by 31 Financ
Manag | March (MFMA March e
ement ) by 31 Mana
Act March geme
(MFMA nt Act
) by 31 (MFM
March A) by
31
March
FD-03 | Financ | Non- | To Credi | Credibl | CD | Numbe | 1 1 Target | No Target | Not OPEX | OPEX | OPEX Non | Non | Non | Credibl
ial Com | prepare | ble e M r of credible | credibl | not target not Appli e e e e
viabilit | plian | a annu | annual credibl | annual e revised | for the revise | cable annual
yand |ce credible | al budget e budget | annual quarter |d budget
Manag | with | and budg annual | adopted | budget adopte
ement | MFM | realistic | et budget | as per adopte d as
A budget in s Municip | d as per
line with adopte | al per Municip
MFMA das Finance | Munici al
timelines per Manage | pal Financ
Munici | ment Financ e
pal Act e Manag
Financ | (MFMA) | Manag ement
e by 30 ement Act
Manag | May Act
ement (MFMA
Act ) by 30
(MFMA May
) by 30
May
FD-04 | Financ | Non- | To Finan | Submis |CD | Numb | 4 4 Target 1 Target | Achie | OPEX [ OPEX | OPEX Non | Non | Non | Quarte
ial Com | prepare cial sionof | M er of quarterl | quarte | not quarterl | not ved e e e rly
viabilit | plian | and state | Financi quarter | y rly revised |y revise financi
yand |ce submit ment | al ly financial | financi financial | d 1 al
Manag | with | credible |s statem financi | stateme | al stateme quarte statem
ement financial ents al nts statem nt ;ilr{anci ents
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MFM | informati statem | submitt | ents submitt al
A on ents ed to submit ed to statem
submit | stakeho | ted to stakeho ent
ted to Iders stakeh Iders submit
stakeh | within olders within ted to
olders | 60 within 60 stakeh
within | working | 60 working olders
60 days workin days within
workin | after the | g days after the 60
g days | end of after end of workin
after the the the g days
the quarter | end of quarter after
end of the the
the quarte end of
quarter r the
quarte
r
FD-05 | Financ | Non- | To Unqu | Unquali | CD | Numbe | 1 1 Target No Target | Not OPEX [ OPEX | OPEX Non | Non | Non | Unquali
ial Com | prepare | alifie | fied M r of Unqualif | Unqual | not target not Appli e e e fied
viabilit | plian | and d audit Unqual | ied audit | ified revised | for the revise | cable audit
yand |ce submit audit | opinion ified opinion | audit quarter |d opinion
Manag | with | credible | opini audit opinion report
ement | MFM | financial | on opinion
A informati
on
FD-06 | Financ | Non- | To Annu | Submis | CD | Numbe | 1 1 Target No Target | Not OPEX | OPEX | OPEX Non | Non | Non | Annual
ial Com | prepare al sionof | M r of Annual | Annual | not target not Appli e e e Financi
viabilit | plian | and Finan | Annual Annual | Financia | Financi | revised | for the revise | cable al
yand |ce submit cial Financi Financi | | al quarter |d Statem
Manag | with | credible | State | al al Stateme | Statem ents
ement | MFM | financial | ment | Statem Statem | ntsand | ents and
A informati | s and | ents ents perform | and perform
on Perfo | and and ance perfor ance
rman | Perfor perfor | reports | mance reports
ce mance mance | submitte | reports
repor | reports reports | d to the | submitt
ts submitt | Auditor | edto
ed to General | the
the by 31t | Auditor
Auditor | August | Gener
Genera al by
| by 31st
318t August
August
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FD-07 | Financ | Non- | To Sub | Submis | CD | Numbe | 1 draft 1 draft | Target No Target | Not OPEX [ OPEX | OPEX Non | Non | Non | Draft
ial Com | prepare missi | sionof | M r of budget budget | not target not Appli e e e budget
viabilit | plian | and on of | draft draft submitte | submitt | revised | for the revise | cable submitt
yand |ce submit draft | budget budget | dto edto quarter |d ed to
Manag | with | credible | budg | to s Treasur | Treasu Treasur
ement | MFM | financial |etto | Treasur submitt |y ry y

A informati | Trea |y ed to within10 | within1

on sury Treasu | working | O

ry days workin
within1 | after g days
0 tabling after
workin tabling
g days
after
tabling

FD-08 | Financ | Non- | To Sub | Submis | CD | Numbe | 1 final 1final | Target | No Target | Not OPEX | OPEX | OPEX Non | Non | Non | Approv
ial Com | prepare missi | sionof | M r of budget budget | not target not Appli e e e ed
viabilit | plian | and onon | final final submitte | submitt | revised | for the revise | cable budget
yand |ce submit of budget budget | dto edto quarter |d submitt
Manag | with | credible | final |to s Treasur | Treasu ed to
ement | MFM | financial | budg | Treasur submitt | y within | ry Treasur

A informati | etto |y ed to 10 within y
on treas Treasu | working | 10
ury ry days workin

within | after g days
10 approval | after
workin approv
g days al
after
approv
al

FD-09 | Financ | Non- | To mSC | Submis | CD | Numbe | 1 setof |1 setof | Target No Target | Not OPEX [ OPEX | OPEX Non | Non | Non | mSCO
ial Com | prepare | OA sionof | M r of mSCOA | mSCO | not target not Appli e e e A
viabilit | plian | and budg | mSCO mSCO | budget |A revised | forthe |revise | cable budget
yand |ce submit et A A strings budget quarter |d strings
Manag | with | credible | string | budget budget | submitte | strings submitt
ement | MFM | financial |s strings strings | dto submitt ed to

A informati to return | Treasur | edto Treasur
on Treasur submitt | y by 20 | Treasu y
y ed to July ry by
Treasu 20 July
ry by
20 July
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FD-10 | Financ | Non- | To Quart | Submis | CD | Numbe | 4 4 Target 1 Target | Achie | OPEX [ OPEX | OPEX Non | Non | Non | Quarter
ial Com | prepare erly sionof | M r of quarterl | quarter | not quarterl | not ved e e e ly
viabilit | plian | and mSC | quarterl quarter |y ly revised |y revise mSCO
yand |ce submit OA y ly mSCOA | mSCO mSCOA | d 1 A
Manag | with | credible |data | mSCO mSCO | data A data data quarte budget
ement | MFM | financial | string | A data A data | strings strings strings rly strings

A informati | s strings strings | submitte | submitt submitt mSCO submitt
on submitt | d to ed to ed to A Qata ed to
ed to Treasur | Treasu Treasur stnngg Treasur
Treasu |y within |ry y within submit y
ry 30 within 30 ted to
within | working | 30 working Treas
30 days workin days ury
workin g days ‘évc')th'n
g days workin
g days

FD-11 | Financ | Non- | To Mont | Submis | CD | Numbe | 12 12 Target |3 Target | Achie | OPEX [ OPEX | OPEX Non | Non | Non | Approv
ial Com | prepare hly sionof | M r of monthly | monthl | not monthly | not ved e e e ed
viabilit | plian | and budg | monthl monthl | budget |y revised | budget | revise budget
yand |ce submit et y y stateme | budget stateme | d 3 statem
Manag | with | credible | state | budget budget | nts statem nts monthl ents
ement | MFM | financial | ment | statem statem | submitte | ents submitt y submitt

A informati | s ents ents dto submitt ed to budge ed to
on submitt | Treasur | edto Treasur t Treasur
ed to y within | Treasu y within statem y
Treasu | 10 ry 10 ents .
ry working | within working submit
within | days 10 days ted to
10 after workin after Treas
workin | month- | g days month- ury
gdays |end after end within
after month- 10 .
month- end workin
end g days
after
month
-end

FD-12 | Financ | Non- | To Mont | Submis | CD | Numbe | 12 12 Target |3 Target | Achie | OPEX | OPEX | OPEX Non | Non | Non | Monthl
ial Com | prepare | hly sionof | M r of monthly | monthl | not monthly | not ved e e e y
viabilit | plian | and mSC | monthl monthl | mSCOA |y revised | mSCOA | revise mSCO
yand |ce submit OA y y data mSCO data d 3 A data
Manag | with | credible |data | mSCO mSCO | strings A data strings monthl strings
ement | MFM | financial | string | A data A data | submitte | strings submitt Y submitt

A informati | s strings strings | dto submitt ed to mSCO ed to
on submitt | treasury | ed to treasury :tﬁ:;i treasur
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ed to within treasur within submit y within
Treasu | 10 y 10 ted to 10
ry working | within working treasu working
within | days 10 days ry days
10 after workin after within after
workin | month- | g days month- 10 month-
gdays |end after end workin end
after month- g days
month- end after
end month
-end
FD-13 | Financ | Non | To VAT | Submis | CD | Percen | 100% of | 100% | Target 100% Target | Achie | OPEX | OPEX | OPEX Non | Non | Non | Submitt
ial Com | prepare | 201 sionof | M tage of | VAT Submi | not Submis | not ved e e e ed VAT
viabilit | plian | and VAT VAT 201 ssion revised | sionof |revise 100% 201
yand |ce submit 201 201 submiss | of VAT VAT d °
Manag | with | credible submis | ion 201 201 Submi
ement | MFM | financial sion within within within ssion
A informati within 30 days |30 30 days of
on 30 after days after the VAT
days end- after end of 2(.)1 .
after month the the within
the end end of month 30
of the the days
month month after
the
end of
the
month
FD-14 | Financ | Non- | To Cash | Submis | CD | Numbe | 12 cash |12 Target |3 cash | Target | Achie | OPEX | OPEX | OPEX Non | Non | Non | Cash
ial Com | prepare |flow |sionof |M r of flow cash not flow not ved e e e flow
viabilit | plian | and proje | cash cash projectio | flow revised | projecti | revise 3 h projecti
yand |ce submit ction, | flow flow ns bank | projecti on, d ﬂofss ons
Manag | with | credible | bank | projecti projecti | and on, bank . bank
ement | MFM | financial | and on, on, investm | bank and prOJect and
A informati | inves | bank bank ent and investm lon, investm
on tment | and and submitte | invest ent bank ent
investm invest |dto ment submitt gnd reconcil
ent ment treasury | submitt ed to invest iations
submitt | within ed to treasury ment . report
edto |10 treasur within submit
treasur | working |y 10 ted to
y within | days within working treasu
10 after 10 days v
workin | month workin after within
gdays |end g days 10 .
after after workin
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month- month- month- g days
end end end after
month
-end
FD-15 | Financ | Non- | To Paya | Adhere | CD | Percen | 100% of | 100% | Target 100% of | Target | Achie | OPEX | OPEX | OPEX Non | Non | Non | Credito
ial Com | ensure bles |to M tage creditors | of not creditor | not ved e e e rs
viabilit | plian | effective service creditor | paid credito | revised | s paid revise 100% reconcil
yand |ce and standar s paid | within rs paid within d ° ed
Manag | with | efficient ds and within 30 days | within 30 days of , report
ement | MFM | payment MFMA 30 from 30 from credl’go
A of for days of | date of | days date of rs pgld
S65( | liabilities payme receipt | receipt | from receipt within
2)(e | within set nt of s of ofa date of ofa 30
) time liabilitie credibl | credible | receipt credible days
frame s e invoice |ofa invoice from
and in invoice credibl date
complian e of .
ce with invoice (r;caelpt
MFMA credibl
e
invoic
e
FD-16 | Financ | Non- | To Empl | Accurat | CD | Numbe | 12 12 Target |3 Target | Achie | OPEX [ OPEX | OPEX Non | Non | Non | Payroll
ial Com | ensure oyee |e M r of payroll payroll | not payroll not ved e e e runs
viabilit | plian | effective | cost | payme payroll | runs runs revised | runs revise and
yand |ce and nt of sruns |and and and d 3 reconcil
Manag | with | efficient salaries and reconcili | reconci reconcili payroll iations
ement | MFM | payment and reconci | ations liations ations runs report
A of related liations | perform | perfor perform and
S65( | liabilities costs perfor | ed med ed reconc
2)e | within set monthl med iliation
time y S
frame perfor
and in med
complian
ce with
MFMA
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FD- Financ | Non- | To Empl | Accurat | CD | Percen | 100% 100% | Target 100% Target | Achie | OPEX [ OPEX | OPEX Non | Non | Non | Submitt
16.1 ial Com | ensure oyee |e M tage of | Submiss | Submi | not Submis | not ved e e e ed
viabilit | plian | effective | cost | payme submis | ion of ssion revised | sion of | revise 100% EMP20
yand |ce and nt of sion of | EMP of EMP EMP d ° 1
Manag | with | efficient salaries EMP | 201 201 201 Submi
ement | MFM | payment and 201 within 7 | within within 7 ssion
A of related days 7 days days of
S65( | liabilities costs after after after Egﬂf
2)(e | within set monthl month- | month- month- s
time y end end end within
frame 7 days
and in after
complian month
ce with -end
MFMA
FD- Financ | Non- | To Empl | Accurat | CD | Percen | 100% 100% | Target No Target | Not OPEX [ OPEX | OPEX Non | Non | Non | Submitt
16.2 ial Com | ensure oyee |e M tage of | Submiss | Submi | not target not Appli e e e ed
viabilit | plian | effective | cost | payme submis | ion of ssion revised | for the revise | cable EMP50
yand |ce and nt of sion of | EMP of EMP quarter |d 1/Proof
Manag | with | efficient salaries EMP 501 by | 501 by of
ement | MFM | payment and 501 31 May |31 May submis
A of related and 31 and 31 sion
S65( | liabilities costs October | Octobe
2) (e | within set monthl r
) time y
frame
and in
complian
ce with
MFMA
FD-17 | Financ | Non- | To Empl | Accurat | CD | Numbe | 1 1 Target | No Target | Not R 50 R130 |R26 Non | Non | Bud | Employ
ial Com | ensure oyee |e M r of Employ | Emplo | not target not Appli | 000 000 000 e e get | ee cost
viabilit | plian | effective | benef | Employ employ | ee cost | yee revised | for the revise | cable incr | benefit
yand |ce and its ee cost ee cost | benefit cost quarter |d eas | evaluati
Manag | with | efficient benefit benefit | evaluati | benefit ed on
ement | MFM | payment evaluat evaluat | on evaluat to report
A of ed ions perform | ion allo
S65( | liabilities perfor | ed perfor w
2)(e | within set med med for
) time an
frame actu
and in arial
complian valu
ce with atio
MFMA n as
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per
the
requ
irem
ents
of
GR
AP
104
FD-18 | Local |Una | To Dem | Develo | CD | Numbe |1 1 Target No Target | Not OPEX [ OPEX | OPEX Non | Non | Non | Municip
econo | uthor | ensure and pment | M r of municip | Munici | not Target not Appli e e e al
mic ised | that the mana | of munici | al pal revised | for the revise | cable procure
Develo | expe | resource | geme | procure pal procure | procur quarter |d ment
pment | nditu | s nt ment procur | ment ement plan
re required plan ement | plan plan
to fulfil plan linked to | linked
the develo | budget, |to
needs ped submitte | budget
identified dto ,
in the treasury | submitt
strategic within edto
plan of 10 days | Treasu
the after ry
institution approval | within
are 10
efficient workin
and g days
effective after
(at the approv
correct al
time,
price and
place
and that
the
quantity
and
quality
will
satisfy
those
needs)
FD-19 | Financ | Una | To SCM | Supply | CD | Percen | 100 % 100 % | Target 100 % | Target | Achie | OPEX | OPEX | OPEX Non | Non | The | Payme
ial uthor | ensure requi | Chain |M tage of | of of not of not ved e e Targ | nt
viabilit | ised | that the Manag Supply | Supply | Supply | revised | Supply etis
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yand |expe |resource |reme |ement Chain | Chain Chain Chain revise | 100 % not | vouche
Manag | nditu | s nts (SCM) Manag | Manage | Manag Manage | d of Revi | rs
ement |re required require ement | ment ement ment Suppl sed

to fulfil ments (SCM) | (SCM) (SCM) (SCM) y

the linked require | require require require Chain

needs to the ments | ments ments ments Mana

identified budget that that are | that that are geme

in the are linked to | are linked nt

strategic linked | the linked to the (SCM)

plan of to the budget | tothe budget requir

the budget budget ement

institution s that

are are

efficient linked

and to the

effective budge

(at the t

correct

time,

price and

place

and that

the

quantity

and

quality

will

satisfy

those

needs)

FD-20 | Financ | Una | To SCM | Compli | CD | Percen | R10334 | 100% | Target 100% Target | Not OPEX | OPEX | OPEX Non | Dev | Non | SCM
ial uthor | ensure regul | anceto | M tage of | 372 compli | not complia | not achie - elop | e complia
viabilit | ised | that the ation | the compli | irregular | ance revised | nceby |revise |ved. com | men nce
yand |expe |resource |s SCM ance expendit | by Finance | d plian | t of report
Manag | nditu | s regulati by ure was | Financ Depart Incurr ce com
ement |re required ons Financ | identifie |e ment to ?d with | plian

to fulfil e dasa Depart the irregul Mun | ce

the Depart | result of | ment SCM ar icipa | chec
needs ment to | non- to the regulati expen I klist.
identified the complia | SCM ons that diture Sup .
in the SCM nce with | regulati result in of R ply Tral
strategic regulati | the ons R nil 1543 Chai | MN9
plan of ons SCM that irregular 4713 n of

the that result expendi due to Man SC
institution result in R nil ture non age M

are in R nil irregul compli men | P@¢
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efficient irregula ar ance t tition
and r expend with regu | ers
effective expend iture Munici latio

(at the iture pal n 23
correct Suppl & 38
time, y

price and Chain

place Regul

and that ation

the 23 &

quantity 38.

and

quality

will

satisfy

those

needs)

FD-21 | Financ | Una | To Acqui | Prepar | CD | Numbe | 90 days | 90 Target |90 days | Target | Achie | OPEX | OPEX | OPEX Non | Non | Non | Report
ial uthor | ensure sition | e and M r of taken to | days not taken to | not ved e e e on
viabilit | ised | that the mana | submit days appoint | taken revised | appoint | revise appoint
yand | expe | resource | geme | bid taken service |to service |d 90 ment of
Manag | nditu | s nt docum to provider | appoint provider days service
ement |re required ents for appoint | s since | service s since taken provide

to fulfil evaluati service | advertisi | provide advertis to . rs
the on, provide | ng of rs ing of appoin
needs adjudic rs goods since goods t .
identified ation since and adverti and servic
in the award adverti | services | sing of services e
strategic and sing of goods provid
plan of contrac goods and ers
the ting and service since |
institution service s a;iverh
are s sing of
efficient goods
and and.
effective servic
(at the es
correct

time,

price and

place

and that

the

quantity

and

quality
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will
satisfy
those
needs)

FD-22 | Financ | Lack | To Asset | Periodi | CD | Numbe | 2 asset | 2 asset | Target No Target | Not OPEX | OPEX | OPEX Non | Non | Non | Asset
ial of, or | ensure and casset | M r of verificati | verifica | not target not Appli e e e verificat
viabilit | inap | proper Logis | countin asset on tions revised | forthe |revise | cable ion
yand | propr | valuation | tics g verifica | perform | perfor quarter |d report
Manag | iate , mana tions ed med
ement | proc | safeguar | geme perfor

esse | ding, nt med
s, for | optimisati
annu | on and
al disposal
asse | of
t municipal
revie | assetsin
Wws. complian
ce with
relevant
legislatio
n

FD-23 | Financ | Lack | To Asset | Regula | CD | Numbe |1 1 Target No Target | Not OPEX [ OPEX | OPEX Non | Non | Non | Invento
ial of, or | ensure and r M r of inventor | invento | not target not Appli e e e ry and
viabilit | inap | proper Logis | update invento | yand1 |ryand |revised | forthe revise | cable one
yand | propr | valuation | tics and/or ry and | asset 1 asset quarter |d asset
Manag | iate |, mana | mainte asset register | registe register
ement | proc | safeguar | geme | nance register | compile |r report

esse | ding, nt of s dand compil
s, for | optimisati asset compil | updated | ed and
annu | on and registe ed and update
al disposal r update d
asse | of d
t municipal
revie | assetsin
WS. complian

ce with

relevant

legislatio

n

FD-24 | Financ | Lack | To Asset | Unbun | CD | Percen | 100% of | 100% | Target | No Target | Not R Budget | R3179 | Non | Non | Non | Infrastr
ial of, or | ensure and dling of | M tage of | infrastru | of not target not Appli | 50000 | not 786 e e e ucture
viabilit | inap | proper Logis | comple comple | cture comple | revised | for the revise | cable |00 revised assets
yand | propr | valuation | tics ted ted assets ted quarter |d unbund

iate |, mana | infrastr infrastr | unbundl | infrastr

84| Page



Manag | proc | safeguar | geme | ucture ucture |edin ucture led
ement | esse |ding, nt assets assets | accorda | assets report
s, for | optimisati unbund | nce with | unbun
annu | on and led in the dled in
al disposal accord | accounti | accord
asse | of ance ng ance
t municipal with framewo | with
revie | assetsin the rk the
wS. complian accoun accoun
ce with ting ting
relevant framew framew
legislatio ork ork
n
FD-25 | Financ | Low | To Wate | Collect | CD | Percen | 100% of | 100% | Target 100% of | Target | Achie | OPEX | OPEX | OPEX Non | Non | Non | Water
ial reve | ensure r revenu | M tage of | water of not water not ved e e e collecti
viabilit | nue | all reven | e from water revenue | water |revised |revenue |revise 100% on from
yand |colle |revenue |ue pre- revenu | collectio | revenu collectio | d ° service
Manag | ction | due to colle | paid e n from e n from of charge
ement municipal | ction | water collecti | prep- collecti prep- water s billed
ity is meters on paid on paid reven report
collected from meters | from water ue
prep- prep- _collect
paid paid lon
water water from
meters meters prep-
paid
water
FD- Financ | Low | To Wate | Collect | CD | Percen | New 30% of | None n/a 30% Achie | OPEX | OPEX | OPEX Debt New | Water
25.1 ial reve | ensure r revenu | M tage of | indicator | water of ved colle targ | collecti
viabilit | nue | all reven | e from water revenu water | 39% ction et on from
yand | colle |revenue |ue conven revenu e reven | of and service
Manag | ction | due to colle | tional e collecti ue water cred charge
ement municipal | ction | water collecti on collect | reven it s billed
ity is meters on from ion ue cont report
collected from conven from collect rol
Conve tional conve |ion enfo
ntional water ntional | from rce
water meters water | conve men
meters ntional t
wat
FD-26 | Financ | Low | To Reve | Installat | Lep | Numbe | 5038 5000 2500 2500 1000 | Not R 20 Budget | R4 086 | Dela | Dela | Dela | Prepaid
ial reve | ensure nue ion of elle- | rof prepaid | prepai | prepaid | prepaid | prepai | Achie | 920 not 692 ys yon |yon | meters
viabilit | nue | all Mana | Prepaid | Nku | Prepai | smart d smart smart d ved 000 revised on the |the |installe
yand |colle |revenue |geme |Smart |[mpi |d meters | smart | meters | meters |smart |36 proc |app |app |d report
ction | dueto nt meters | LM | Smart |installed | meters | installed | installed | meter | prepai ure |oint | oint
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Manag municipal | (Prep meters | in Local | installe | in the in the S d men | men | men
ement ity is aid installe | municip | dinthe | Local Local install | smart t tof |tof
collected | Smar din the | alities Local Municip | Municip | edin meter servi | servi
t Local Munici | alities alities the S ces |ces
mete Munici palities Local [ install prov | prov
rs) palities Munici | edin ider | ider
palitie | the for for
s Local the |the
Munici sup | sup
palitie ply ply
s of of
met | met
ers |ers
due | due
to to
cons | cons
ultati | ultati
on on
with | with
trea | trea
sury | sury
on on
RT |RT
cont | cont
ract | ract
in in
line | line
with | with
MF | MF
MA | MA
Circ | Circ
ular | ular
No. | No.
30 30
DPEM | Local | Pove | To EPW | EPWP | CD | Numbe | 50 50 Target |25 Target | Achie | OPEX [ OPEX | OPEX Non | Non | Non | Certifie
S:33 | Econo | rty, address P work M r of EPWP EPWP | not EPWP not ved e e e dID
mic une | unemplo | Coor | opportu EPWP | work work revised | work revise and
Develo | mplo | yment dinati | nities work opportu | opport opportu | d 26 Proof
pment | yme | through on created opport | nities unities nities EPWP of
nt EPWP unities | created | create created work payme
and created d (Water oppo rt nt and
ineq (Water meter unities Attenda
uality meter repairs greate nce
(qual repairs & Public Registe
ity of & facility (Water rs and
life) Public meter Signed
repair
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facility
cleanin
g)

cleanin
9)

s&
Public
facility
cleani
ng)

contrac
ts

7 3.5 DEVELOPMENT PLANNING AND ENVIRONMENTAL SERVICES - VOTE 5
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

*Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

* To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | « pevelop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated
Goal: human settlements
Proje | Key Probl | Strat | Proje | Proje | Loca | Key Base | 2025/ | 2025/ | Quar | Quar | Quar | 2025/ | 2025/ | Expe | Reas | Corr | Reas | Mean
ct perfo | em egic | ct ct tion perfo | line 26 26 ter ter |ter3 | 26 26 nditu | on ectiv | on s of
No. rman | state | Obje | Nam | Desc rman Annu | Revi 3 3 prog | Annu | Revi | re for e for Verifi
ce ment | ctive | e riptio ce al sed | Targ Revi | ress | al sed varia | meas | Revi | catio
Area s n indic Targ | Annu | ets sed Budg | Annu nce ures |sion | n
(majo ator ets al Targ et al
r Targ ets Budg
activi ets et
ties)
DPE | Basic | Ineffi | To Rural | Updat | CDM | Num | 1 1 Targ | Traffi | Targ | Achi | R2 Budg | R2 None | None | None | Rural
MS- servi cient, | coord | Road | ing of ber of | Rural | Rural | etnot | ¢ etnot | eved | 840 etnot | 070 Road
01 ce unreli | inate | s Rural Rural | Road | Road | revis | data, | revis | Traffi | 000 revis | 652.1 s
deliv | able and Asset | Road Road | s s ed bridg | ed c ed 0 Asset
ery roads | prom | s Asset s Asset | Asset e data, Mana
and and ote Mana | s Asset | Mana | s condi bridg geme
Infras | frans reliab | geme s geme | Mana tion e nt
tructu port le, nt Mana | nt geme surve gondl Syste
re infras | safe Syste geme | Syste | nt Y, tion m
tructu | road m nt m Syste mapp surve repor
Devel | ¢ netw | (Publi Syste | updat | m ing of Y, t
opme ok, |c m ed updat visual mapp
nt effici | Trans updat ed condi ing of
ent, port ed tions, visual
acce | Rural Exten condi
ssible | Infras ded tions,
and tructu visual Exten
afford | re condi ded
able Plann tion visual
trans | ing) asse condi
port ssme tion
servi nt asse
ces ssme
nt
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DPE | Basic | Ineffi | To Road | Coor | CDM | Num | 30 24 Targ | 6 Targ | Achi | OPE | OPE | OPE | Due None | None | Road
MS- servi cient, | coord | safet | dinati ber of | Road | Road | etnot | Road | etnot | eved | X X X to Safet
02 ce unreli | inate |y on of road Safet | Safet | revis | Safet | revis | 8 Partn y
deliv | able and awar | road safet |y y ed y ed Road ershi Awar
ery roads | prom | enes | safety y Awar | Awar Awar Safet p enes
and and ote s awar awar | enes | enes enes y with s
Infras trans | reliab camp | eness enes | s s s Awar the Ca_m
tructu port le, aign camp s camp | camp camp enes Depa paign
re infras | safe aign camp | aign aign aign s rtmen Repo
tructu | road aign coord | coord coord camp t of rt and
Devel re netw coord | inate | inate inate aign Trans atten
opme ork, inate | d d d coord port danc
nt effici d inate & e
ent, d Com regist
acce munit er
ssible y
and Safet
afford y
able
trans
port
servi
ces
DPE Basic | Ineffi | To Trans | Coor | CDM | Num | 6 4 Targ 1 Targ | Achi | OPE | OPE | OPE | Imple | None | None | Minut
MS- servi | cient, | coord | port dinati ber of | Trans | Road | etnot | Road | etnot | eved | X X X ment es/
03 ce unreli | inate | Foru on of Road | port and revis | and revis | 3 ation Atten
deliv | able and m the and Foru | Trans | ed Trans | ed Road of danc
ery roads | prom | Enga | Road Trans | m port port and new e
and and ote geme | and port enga | Foru Foru Trans Bus regist
Infras trans | reliab | nt Trans Foru | geme | m m port Subsi er
tructu port le, port m nts enga enga Foru dy
infras | safe Foru enga | coord | geme geme m Contr
re tructu | road m geme | inate | nts nts enga act
Devel re netw nts d coord coord geme
opme ork, coord inate inate nts
nt effici inate d d coord
ent, d inate
acce d
ssible
and
afford
able
trans
port
servi
ces
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DPE | Basic | Ineffi | To Rural | Devel | CDM | Num | 2 1 Targ | No Targ | Not OPE | OPE | OPE | None | None | None | Rural
MS- servi | cient, | coord | Road | opme ber of | Rural | Rural | etnot | target | etnot | Appli | X X X Road
05 ce unreli | inate | s nt of Rural | Road | Road | revis | for revis | cable s
deliv | able and Asset | the Road | s S ed the ed Asset
ery roads | prom | Mana | Rural s Asset | Asset quart Mana
and and ote geme | Road Asset | Mana | s er geme
Infras trans | reliab | nt s s geme | Mana nt
tructu port le, Syste | Asset Mana | nt geme Plan
infras | safe m S geme | Plan nt
re tructu | road (Publi | Mana nt Devel | Plan
Devel re netw | c geme Plan oped | devel
opme ork, Trans | nt devel oped
nt effici | port oped
ent, Rural
acce | Infras
ssible | tructu
and re
afford | Plann
able ing)
trans
port
servi
ces
DPE Basic | Ineffi | To Rural | Digiti | CDM | Num 10 10 Targ | 3 Targ | Achi | OPE | OPE | OPE | Unpr | None | None | Digiti
MS- servi | cient, | coord | Road | sation ber of | digitis | digitis | et not | digitis | et not | eved | X X X oclai satio
06 ce unreli | inate | s of the repor | ation | ation | revis | ation | revis | 8 med n
deliv | able and Asset | identif ts on | sof repor | ed repor | ed digitis Road repor
ery roads | prom | s ied digitis | the ts on tson ation S ts on
and and ote Mana | Road ation | identi | the the repor Data the
Infras trans | reliab | geme [ s in s of | fied identi identi ts on Set identi
tructu port le, nt New the roads | fied fied the fied
infras | safe Syste | Devel identi | in Road Road identi Road
re tructu | road m opme fied new sin sin fied sin
Devel re netw | (Publi | nts Road | Devel | New New Road New
opme ork, c s in | opme | Devel Devel sin Devel
nt effici | Trans New nts opme opme New opme
ent, port Devel nts nts Devel nts
acce | Rural opme opme
ssible | Infras nts nts
and tructu
afford | re
able Plann
trans | ing)
port
servi
ces
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DPE | Basic | Ineffi | To Rural | Rural | CDM | Num | 16 4 Targ 1 Targ | Achi | OPE | OPE | OPE | None | None | None | Rural
MS- servi | cient, | coord | Road | Road ber of | Quart | quart | etnot | quart | etnot | eved | X X X Road
07 ce unreli | inate | s S Rural | erly erly revis | erly revis 1 S
deliv | able and Asset | Asset Road | Rural | Rural | ed Rural | ed quart Asset
ery roads | prom | s s s Road | Road Road erly Mana
and and ote Mana | Mana Asset | s s s Rural geme
Infras trans | reliab | geme | geme s Asset | Asset Asset Road nt
tructu port le, nt nt Mana | Mana | s s s Syste
re infras | safe Syste | Syste geme | geme | Mana Mana Asset ms
tructu | road m m nt nt geme geme S Repo
Devel re netw | (Publi | Repo Syste | Syste | nt nt Mana rt
opme ok, |c rts m ms Syste Syste geme
nt effici | Trans | submi Repo | Repo | m m nt
ent, port tted rts rts Repo Repo Syste
acce | Rural | to subm | subm | rts rts m
ssible | Infras | Natio itted itted subm subm Repo
and tructu | nal to to itted itted rts
afford | re Depa Natio | Natio | to to subm
able Plann | rtmen nal nal Natio Natio itted
trans | ing) t of Depa | Depa | nal nal to
port Trans rtmen | rtmen | Depa Depa Natio
servi port t of | tof rtmen rtmen nal
ces Trans | Trans | tof t of Depa
port port Trans Trans rtmen
port port t of
Trans
port
DPE | Basic | Ineffi | To Rural | Mont | CDM | Num 16 12 Targ |3 Targ | Achi | OPE | OPE | OPE | None | None | None | Rural
MS- servi cient, | coord | Road | hly ber of | Quart | mont | etnot | mont | etnot | eved | X X X Road
08 ce unreli | inate | s Rural Rural | erly hly revis | hly revis | 3 s
deliv | able and Asset | Road Road | Rural | Rural | ed Rural | ed mont Asset
ery roads | prom | s s s Road | Road Road hly Mana
and and ote Mana | Asset Asset | s s s Rural geme
Infras trans | reliab | geme | s S Asset | Asset Asset Road nt
tructu port le, nt Mana Mana | Mana | s S S syste
re infras | safe Syste | geme geme | geme | Mana Mana Asset ms
tructu | road m nt nt nt geme geme S Repo
Devel re netw | (Publi | Syste Syste | Syste | nt nt Mana rts
opme ok, |c m m ms Syste Syste geme
nt effici | Trans | Repo Repo | Repo | m m nt
ent, port rts rts rts Repo Repo Syste
acce | Rural | submi subm | subm | rts rts m
ssible | Infras | tted itted itted subm subm Repo
and tructu | to to to itted itted rts
afford | re Natio Natio | Natio | to to subm
able Plann | nal nal nal Natio Natio itted
trans | ing) Depa Depa | Depa | nal nal to
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port rtmen rtmen | rtmen | Depa Depa Natio
servi t  of t of | tof rtmen rtmen nal
ces Trans Trans | Trans | tof t of Depa
port port port Trans Trans rtmen
port port t of
Trans
port
DPE | Basic | Ineffi | To Rural | Subm | CDM | Num | 1 1 Targ | No Targ | Not OPE | OPE | OPE | None | None | None | Rural
MS- servi | cient, | coord | Road | ission ber of | Annu | annu | et not | target | etnot | Appli | X X X Road
09 ce unreli | inate | s of Annu | al al revis | for revis | cable s
deliv | able and Asset | Rural al Rural | Rural | ed the ed Asset
ery roads | prom | s Road Rural | Road | Road quart Mana
and and ote Mana | s Road | s s er geme
Infras trans | reliab | geme | Asset s Asset | Asset nt
tructu port le, nt s Asset | Mana | s Syste
infras | safe Syste | Mana s geme | Mana ms
re tructu | road m geme Mana | nt geme Grant
Devel | ¢ netw | (Publi | nt geme | Syste | nt Evalu
opme ok, |c Syste nt ms Syste ation
nt effici | Trans | m Syste | Grant | m Repo
ent, port Grant m Evalu | Grant rt
acce | Rural | Evalu Grant | ation | Evalu
ssible | Infras | ation Evalu | Repo | ation
and tructu | Repo ation | rt Repo
afford | re rt to Repo | Prep | rt
able Plann | Natio rt ared subm
trans | ing) nal Prep itted
port Depa ared to
servi rtmen Natio
ces t  of nal
Trans Depa
port rtmen
t of
Trans
port
prepa
red
DPE | Basic | Inade | To Air Oper | CDM | Num 4 4 Targ 1 Targ | Achi | R Budg | R38 | None | None | None | Air
MS- servi | quate | prote | qualit | ations ber of | repor | repor | etnot | repor | etnot | eved | 150 etnot | 518 qualit
10 ce comp | ctthe |y , repor | ts on | tson | revis | ton revis 1 000 revis y
deliv | lianc | envir | Monit | maint tson | air air ed air ed repor ed monit
ery eto onme | oring | enan air qualit | qualit qualit ton oring
and envir | nt ce qualit | vy y y air repor
Infras | ©"Me y moni | monit monit qualit ts
tructu nt monit | torin | oring oring y
(clim oring | g monit
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re ate comp | com | comp comp oring
Devel | chan iled piled | iled iled avail
opme ge, able
nt legisl
ation,
air
qualit
y
mana
geme
nt)
DPE | Basic | Inade | To Envir | Envir | CDM | Num | 66 60 Targ 15 Targ | Achi | R20 | Budg | R15 The None | None | Envir
MS- servi | quate | prote | onme | onme ber of | Envir | Envir | etnot | Envir | etnot | eved | 000 et not | 464 additi onme
11 ce comp | ctthe | ntal ntal envir | onme | onme | revis | onme | revis 18 revis onal ntal
deliv | lianc | envir | comp | compl onme | ntal ntal ed ntal ed Envir ed inspe comp
ery eto onme | lianc | iance ntal comp | comp comp onme ction lianc
and envir | nt e and comp | lianc | lianc lianc ntal S e
Infras | ©nme monit | monit lianc | e e e comp were monit
tructu nt oring | oring e monit | monit monit lianc cond oring
re (clim inspe | inspe monit | oring | oring oring e ucted inspe
ate ction | ctions oring | inspe | inspe inspe inspe in ction
Devel chan s inspe | ction | ction ction ction respo repor
opme | ge, ction | repor | repor repor s nse ts
nt legisl repor | ts ts ts cond to
ation, ts comp | comp comp ucted comp
air comp | iled iled iled laints
qualit iled and
y reque
mana sts
geme recei
nt) ved.
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-Cola
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nding
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Valte
rra
Polok
wane
Smelt
ers —
requir
ed for
joint
inspe
ction
with
the
DFF
E

Polok
wane
Acad
emic
Hospi
tal —

respo
nding
toa

comp
laint

DPE
MS-
12

Basic
servi
ce
deliv
ery
and
Infras
tructu
re
Devel
opme
nt

Inade
quate
comp
lianc
eto
envir
onme

(clim
ate
chan
ge,
legisl
ation,
air
qualit

mana

To
prote
ct the
envir
onme
nt

Imple
ment
ation
of
EPW

proje
cts

Imple
ment
ation
of
EPW

proje
cts
(Envir
onme
nt
Secto

All

muni
cipal
area

Num
ber of
EPW

jobs
creat
ed
(Envi
ronm
ent
Secto

151
EPW

jobs
creat
ed
(Envi
ronm
ent
Secto

r)

45
EPW

jobs
creat
ed
(Envi
ronm
ent
Secto

r)

68
EPW

jobs
creat
ed
(Envi
ronm
ent
Secto

)

22
EPW

jobs
creat
ed
(Envi
ronm
ent
Secto

45
EPW

jobs
creat
ed
(Envi
ronm
ent
Secto

Achi
eved

EPW
jobs

creat
ed

780
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Budg
et not
revis

ed

R4
400

Additi
onal
4
jobs
creat
ed
due
to
additi
onal
fundi
ng
from
EPW
P
grant

None

None

EPW
P job
creati
on
repor
t
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geme
nt)

DPE | Basic | Inade | To Supp | Comp | CDM | Num | 1 1 Targ |1 Targ | Achi | R Budg | RO None | None | None | signe
MS- servi | quate | prote | ortto | ilation ber of | Signe | signe | etnot | progr | etnot | eved | 250 et not d
13 ce comp | ctthe | WES | of signe | d d revis | ess revis | 1 000 revis MoU/
deliv | lianc | envir | SA progr d MoA | MoU | ed repor | ed progr ed Proof
ery eto onme | Eco ess MoU | for and 4 ton ess of
and envir | nt Scho | report s and | transf | progr Eco- repor transf
Infras | ©Me ols son progr | erof | ess scho ton er of
tructu nt Envir | Eco- ess funds | repor ol Eco- funds
re (clim onme | schoo repor | to ts on activit scho /lprog
ate ntal | tson | WES | Eco- ies ols ress
Devel chan Educ | activit Eco- | SA scho comp comp repor
opme | ge, ation | ies Scho | and4 | ol iled iled t
nt legisl Awar ol progr | activit
ation, enes activit | ess ies MoA
air S ies repor | comp signe
qualit camp comp | tson | iled d by
y aign iled Eco- CDM
mana scho &
geme ol WES
nt) activit SA
ies
DPE Basic | Inade | To Envir | Coor | All Num 13 5 Targ | 2 Targ | Achi | R50 | Budg | R8 The None | None | Envir
MS- servi | quate | prote | onme | dinat | muni | berof | Envir | Envir | etnot | Envir | etnot | eved | 000 et not | 400 additi onme
14 ce comp | ctthe | ntal e cipal | envir | onme | onme | revis | onme | revis | 04 revis onal ntal
deliv | lianc | envir | awar | Envir | area | onme | ntal ntal ed. ntal ed. Envir ed awar awar
ery eto onme | enes | onme | s ntal awar | awar awar onme enes enes
and envir | nt s ntal awar | enes | enes enes ntal s s
Infras | ©"Me camp Awar enes | s s s awar sessi camp
tructu nt aigns | eness s camp | camp camp enes ons aign
re (clim camp camp | aigns | aigns aigns S were repor
ate aigns. aigns | cond | cond cond camp cond ts/
Devel chan cond | ucted | ucted ucted aigns ucted atten
opme | ge, ucted cond in danc
nt legisl ucted respo e
ation, nse regist
air to er
qualit reque
y sts
mana and
geme invita
nt) tions
from
stake
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e
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h
2026
DPE | Basic | Inade | To Gree | Gree | All Num | 611 600 750 150 300 Achi | R Budg | R None | None | The Trees
MS- servi | quate | prote | nand | nand | muni | berof | trees | trees | trees | trees | trees | eved | 625 etnot | 619 trees | Planti
15 ce comp | ctthe | beaut | beaut | cipal | trees | plant | plant | plant | plant | plant | 300 000 revis | 586 will ng
deliv | lianc | envir | ifying | ifying | area | plant | ed ed ed. ed ed trees ed not repor
ery eto onme | the the s ed plant survi |t
and envir | nt distri | distric ed ve
Infras | ©"Me ct t the
tructu nt' appro
re (acélém gchln
Devel chan winte
opme | ge, rin
nt legisl the
ation, 4th
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qualit er
y
mana
geme
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Good
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rnanc
e and
Publi
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ipatio

Unco
ordin
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plann
ing
and
devel
opme
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mana
ge
and
co-
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ate
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devel
opme
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revie
w of
the
distri
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devel
opme
nt
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and
IDP/
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Devel
opme
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and
Revie
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IDP/
Budg
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Revie
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Devel
opme
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devel
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revie
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IDP/
Budg
et
revie
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IDP/
Budg
et
devel
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et not
revis
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IDP/
Budg

devel
oped
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et not
revis
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eved
Draft
IDP/

Budg

devel
oped

374
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4740
00
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To
augm
ent
IDP
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et
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ess
Plan,
IDP
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Quo
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Budg
et

DPE
MS-
17

Good
Gove
rnanc
e and
Publi
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Unco
ordin
ated
plann
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opme
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To
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ge
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opme
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revie
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Plann
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egic
plann
ing
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Strat
egic
plann
ing
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Targ
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revis
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7
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plann
ing
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8
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ing
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ing
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e
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repor
t
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and
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et
DPE | Good | Unco | To Grow | Devel | CDM | Num | 4 4 Targ 1 Targ | Achi | OPE | OPE | OPE | None | None | None | Repo
MS- Gove | ordin | mana | th & opme ber of | repor | repor | etnot | repor | etnot | eved | X X X rts on
18 rnanc | ated ge Devel | nt repor | tson |tson | revis |ton revis 1 imple
e and | plann | and opme | and tson | imple | imple | ed imple | ed repor ment
Publi | ing co- nt Revie imple | ment | ment ment ton ation
c and ordin | Strat | wof ment | ation | ation ation imple of
Partic devel | ate egy the ation | of of of m_ent 2040
ipatio opme | the 2040 of 2040 | 2040 2040 ation GDS
nt devel GDS 2040 | Grow | Grow Grow of
n opme Grow | th & th & th & 2040
nt th & Devel | Devel Devel Grow
and Devel | opme | opme opme th &
revie opme | nt nt nt Devel
w of nt Strat | Strat Strat opme
the Strat | egy egy egy nt
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devel
opme
nt
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DPE | Good | Unco | To IDP IDP CDM | Num | 3IDP | 2IDP | Targ | No Targ | Not R14 | Budg | R14 | None | None | None | Atten
MS- Gove | ordin | mana | awar | Awar ber of | awar | awar | etnot | target | et not | Appli | 000 et not | 000 danc
19 rnanc | ated ge enes | eness IDP enes | enes | revis | for revis | cable revis e
eand | plann | and S sessi awar | s s ed the ed ed regist
Publi | ing co- sessi | ons enes | sessi | sessi quart er
c and ordin | ons s ons ons er
Partic devel | ate sessi | held held
ipatio opme | the ons
n nt devel held
opme
nt
and
revie
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distri
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opme
nt
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Budg
et.

DPE
MS-
20

Good
Gove
rnanc
e and
Publi
c

Partic
ipatio
n

Unco
ordin
ated
plann
ing
and
devel
opme
nt

To
mana
ge
and
co-
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ate
the
deve
opme
nt
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revie
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distri
ct
long-
term
devel
opme
nt
plans
and
IDP/
Budg
et.

Imple
ment
ation
of
Distri
ct
Devel
opme
nt
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|

(DD
M)

Comp
ilation
of
DDM
report
S

CDM

Num
ber of
repor
ts on
imple
ment
ation
of
DDM

repor
ts on
imple
ment
ation

DDM

repor
ts on
imple
ment
ation

DDM

Targ
et not
revis
ed

repor
ton
imple
ment
ation

DDM

Targ
et not
revis
ed

Achi
eved

repor
ton
imple
ment
ation

DDM

OPE

OPE

OPE

None

None

None

DDM
repor

DPE
MS-
21

Spati

Plann
ing

Redr
ess
the
apart
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spati

To
mana
ge
and
coord
inate

Spati

Devel
opme
nt
Coor

Coor
dinati
on of
Spati
a

CDM

Num

ber of
repor
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spati

a

spati
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awar
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repor
ts on
spati
a
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Targ
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revis
ed

repor
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a
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Targ
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revis
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Achi
eved

repor
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000
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None

None

To
augm
ent
awar
enes

Spati
a
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n

9 |Page



al spati | dinati | Plann devel | sessi | opme opme al budg | repor
plann | al on ing opme | ons nt nt devel et ts
ing plann nt held coord coord opme
legac | ing coord inatio inatio nt
y within inatio n n coord
the n inatio
distri n
ct prepa
red
DPE | Spati | Redr | To Funct | Repo | CDM | Num | New | 4 Targ 1 Achi | OPE | OPE | OPE | None | None | None | Muni
MS- al ess mana | ionali | rts on ber of | indic | monit | et not | monit | Targ | eved | X X X cipal
22 Plann | the ge ty of the monit | ator oring | revis | oring | etnot | 1 Plann
ing apart | and local | functi oring repor | ed repor | revis | monit ing
heid coord | muni | onalit repor ts on ton ed oring Tribu
spati | inate | cipal |y of ts on the the repor nal
al spati | Plann | local the functi functi ton functi
plann | al ing munic functi onalit onalit the onalit
ing plann | Tribu | ipal onalit y of y of functi y
legac | ing nals Plann y of local local onalit repor
y within ing local muni muni y of ts
the Tribu muni cipal cipal local
distri nals cipal Plann Plann muni
ct Plann ing ing cipal
ing Tribu Tribu Plann
Tribu nals nals ing
nals Tribu
nals
prepa
red
DPE | Spati | Redr | To Spati | Spati | CDM | Num | 3 1 Targ | No Targ | Achi | R20 | Budg | R Resp | None | None | Atten
MS- al ess mana | al al ber of | spati | spati | etnot | target | et not | eved | 000 etnot | 0.00 ondin danc
23 Plann | the ge awar | Plann spati al al revis | for revis | 2 revis gtoa e
ing apart | and enes | ing al awar | awar | ed the ed spati ed reque regist
heid coord | s awar awar | enes | enes quart al st for er
spati | inate | sessi | eness enes | s s er awar partn
al spati | ons sessi s sessi | sessi enes ershi
plann | al ons sessi | ons on s p
ing plann ons held held sessi from
legac | ing held ons Envir
y within held onme
the ntal
distri Mana
ct geme
nt
Unit.
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DPE | Good | Redr | To GIS Coor | CDM | Num | 4 4 Targ 1 Targ | Achi | R25 | Budg | R None | None | None | GIS
MS- Gove | ess mana | Coor | dinati ber of | repor | repor | et repor | et eved | 000 et 0.00 Coor
24 rnanc | the ge dinati | on of repor | tson | tson | Not ton Not 1 Not dinati
e and | apart | and on GIS tson | GIS GIS Revis | GIS Revis | repor Revis on
Publi | heid | coord activit GIS coord | Coor | ed coord | ed ton ed Repo
c spati | inate ies coord | inatio | dinati inatio GIS rts
Partic al spati inatio | n on. n _coord
ipatio plann al n inatio
ing plann n
n legac | ing prepa
y within red
the
distri
ct
DPE | Local | Pove | To LED Hosti | CDM | Num | 4 4 Targ 1 Targ | Achi | R Budg | R None | None | None | Atten
MS- Econ | rty, creat | stake | ng of ber of | LED LED etnot | LED etnot | eved | 230 etnot | 116 danc
25 omic | unem | ea holde | LED LED Foru Foru revis Foru revis 1 000 revis | 475 e
Devel | ploy cond |r Foru Foru | m m ed m ed LED ed regist
opme | ment | ucive | enga | m m Meeti | Meeti Meeti Foru ers
nt and envir | geme | meeti meeti | ngs ngs ng m and
inequ | onme | nt ngs ngs held. | held. held Meeti LED
ality nt to held ng forum
(quali | and integr held minut
ty of ensur ate on 30 es
life) e plans Marc
supp h
ortto 2026
key
econ
omic
secto
rs
(agric
ulture
touris
m,
manu
factur
ing
and
minin
g)in
the
distri
ct
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DPE Local | Pove | To Entre | Entre CDM Num | 29 20 Targ 1 Targ | Achi | R Budg | R67 | Plann | None | None | Repo
MS- Econ | rty, creat | prene | prene ber of | farme | Farm | etnot | Infor | etnot | eved | 150 etnot | 800.0 | ed for rts on
26 omic unem | e a | urshi urshi Farm | rs ers revis matio | revis 3 000 revis 0 1 but mark
Devel | ploy cond | p p ers supp | supp | ed n ed infor ed an et
opme ment | ucive | supp | supp supp | orted | orted shari matio oppor and
nt and envir | ort ort orted | with with ng n tunity infor
inequ | onme | (Far with linka | linka sessi shari arose matio
ality nt mers linka | ge to | geto on ng to n
(quali | and mark ge to | mark | mark linkin sessi make shari
ty of | ensur | et mark | ets ets gto ons a visit ng
life) e linka ets infor and mark linkin to sessi
supp | ges) and matio | infor ets g two ons
ort to infor n matio and farme indivi
key matio n infor rs to dual
econ n matio mark farme
omic n ets rs
secto and
rs infor
(agric matio
ulture n
touris held
m,
manu
factur
ing
and
minin
g) in
the
distri
ct
DPE Local | Lack | To Entre | Entre | CDM | Num 15 15 Targ Repo | Targ | Achi | R Budg | RO None | None | None | List
MS- Econ | of job | creat | prene | prene berof | SMM | SMM | etnot | rt on | etnot | eved | 500 et not SMM
27 omic | oppor | e a | urshi urshi SMM | Es Es revis SMM | revis Repo | 000 revis E
Devel | tuniti | cond | p p Es supp | supp | ed E ed rt on ed incub
opme | €S ucive | supp | Supp supp | orted | orted incub SMM ationr
nt and envir | ort ort orted | with with ated Es eport
econ | onme | (SM with Incub | Incub incub s
omic | nt MEs) Incub | ation | ation ated
devel | and incub ation devel
opme | ensur | ation oped
nt e
supp
ort to
key
econ
omic
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secto
rs

(agric
ulture
touris
m,
manu
factur
ing
and
minin
g) in
the
distri
ct
DPE Local | Lack | To Entre | Entre | CDM | Num |9 5 Targ 1 Targ | Achi | R Budg | R Plann | None | None | SMM
MS- Econ | of job | creat | prene | prene ber of | SMM | SMM | etnot | SMM | etnot | eved | 340 etnot | 322 ed for Es
28 omic | oppor | e a | urshi | urshi SMM | Es Es revis | Es revis | 2 000 revis | 268 one Exhib
Devel | tuniti | cond | p p Es exhib | Exhib | ed Exhib | ed SMM ed but ition
opme | €S ucive | Supp | Supp exhib | itions | itions ition ES was repor
nt and envir | ort ort itions | coord | coord coord coord invite t
econ | onme | (SM coord | inate | inate inate inate dto
omic | nt MEs inate | d d d d partic
devel | and Exhib d ipate
opme | ensur | itions at the
nt e and TME
supp | Trans Exhib
ort to | port) ition
key which
econ result
omic ed
secto with
rs two
(agric exhib
ulture itions
touris
m,
manu
factur
ing
and
minin
g) in
the
distri
ct
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DPE Local | Pove | To Motu | Devel | CDM | Num | 4 4 Targ 1 Targ | Achi | OPE | OPE | OPE | None | None | None | Progr
MS- Econ | rty, creat | mo opme ber of | Motu | Motu | etnot | Motu | etnot | eved | X X X ess
29 omic |unem | e a | Tradi | nt of Motu | mo mo revis | mo revis 1 repor
Devel | ploy cond | ng progr mo Tradi | Tradi | ed. Tradi | ed. Motu t
opme | ment | ucive | Post | ess Tradi | ng ng ng mo
nt and envir report ng Post | Post Post Tradi
inequ | onme on Post | Publi | Publi Publi ng
ality nt Motu Publi | c c c Post
(quali | and mo c Privat | Privat Privat Publi
ty of | ensur Tradi Privat | e e e c
life) e ng e Partn | Partn Partn Privat
supp Post Partn | ershi | ershi ershi e
ort to ershi | p p p Partn
key p Mana | Mana Mana ershi
econ Mana | geme | geme geme p
omic geme | nt nt nt Mana
secto nt Progr | progr Progr geme
rs progr | ess ess ess nt
(agric ess repor | repor repor Progr
ulture repor |t ts t ess
touris ts devel | devel devel Repo
m, devel | oped | oped oped rt
manu oped devel
factur oped
ing
and
minin
g) in
the
distri
ct
DPE Local | Pove | To Entre | Touri | CDM | Num |7 4 Targ 1 Targ | Achi | R60 | Budg | R13 | None | None | None | Atten
MS- Econ | rty, creat | prene | sm ber of | touris | Touri | etnot | Touri | etnot | eved | 000 ett 479 danc
30 omic | unem | e a | urshi | Awar Touri | m sm revis | sm revis 1 not e
Devel | ploy cond |p eness sm awar | Awar | ed Awar | ed Touri revis regist
opme | ment | ucive | Supp | Camp Awar | enes | enes enes sm ed ers/
nt and envir | ortfor | aigns enes | s S S Awar repor
inequ | onme | SMM s camp | Cam Cam enes ts
ality nt ES Cam | aigns | paign paign s
(quali | and (Tour paign | held s held Cam
ty of | ensur | ism s held paign
life) e Awar held held
supp | enes
ort to | s
key Cam
econ | paign
omic | s)
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secto
rs
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ulture
touris
m,
manu
factur
ing
and
minin
g) in
the
distri
ct

DPE
MS-
31

Local
Econ
omic
Devel
opme
nt

Lack
of job
oppor
tuniti
es
and
econ
omic
deve
opme
nt

To
creat
e a
cond
ucive
envir
onme
nt
and
ensur
e
supp
ort to
key
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omic
secto
rs
(agric
ulture
touris
m,
manu
factur
ing
and
minin
g) in
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distri
ct

Revie
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the
LED
Strat

egy

Revie
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the
LED
Strate

qy

CDM

Num
ber of
LED
Strat
egies
revie
wed

New
Indic
ator

LED
Strat
egy
revie
wed

Targ
et not
revis
ed

Draft
LED
Strat
egy
devel
oped

Targ
et not
revis
ed

Not
Achi
eved
Draft
LED
Strat
egy
not
devel
oped

1200
000

Budg
et not
revis
ed

RO

The
contr
act
could
not
be
finalis
ed on
time
due
to
unav
ailabil
ity of
the
servi
ce
provi
der

Expe
dite
the
conc
usion
of the
contr
act

Expe
dite
the
signi
ng of
the
SLA

LED
Strat

egy
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DPE | Local | Lack | To EPW | Coor | CDM | Num | New | 4 Targ 1 Targ | Achi | OPE | OPE | OPE | None | None | None | Atten
MS- Econ | of job | addre | P dinati ber of | Indic | EPW | etnot | EPW | etnot | eved | X X X danc
32 omic | oppor | ss forum | on of EPW | ator P revis | P revis 1 e
Devel | tuniti | unem | s EPW P Foru | ed Foru | ed EPW regist
opme | €S ploy P Foru ms m P ers
nt and ment Distri ms coord coord Foru and
econ | throu ct coord inate inate m EPW
omic | gh Foru inate d d Coor P
devel | EPW ms d dinat forum
opme | P ed minut
nt es
DPE | Local | Lack | To EPW | Creati | CDM | Num | 2622 | 1489 | 1489 | 372 431 Achi | R3 Budg | R1 None | None | None
MS- Econ | of job | addre | P ng ber of | EPW | EPW | EPW | EPW | EPW | eved | 659 etnot | 707 EPW
33 omic | oppor | ss Work | EPW EPW | P P P P P 431 000 revis 813 P
Devel | tuniti | unem | Oppo | P P work | work | work | work | work | EPW ed work
opme | €S ploy rtuniti | work Work | oppor | oppor | oppor | oppor | oppor | P creati
nt and ment | es oppor Oppo | tuniti | tuniti | tuniti | tuniti | tuniti | work on
econ | throu tunitie rtuniti | es es es es es oppor repor
omic | gh S. es creat | creat | creat | creat | creat | tuniti t.
devel | EPW creat | ed. ed. ed ed ed es
opme | P ed (Infra | (Infra creat
nt ((Infr | struct | struct ed (
astru | ure ure Infras
cture | Secto | Secto tructu
Secto | r r- re —
r - | 1245 | 1028 275
Envir | Envir | Envir
onme | onme | onme Envir
nt &|nt &|nt& onme
Cultu | Cultu | Cultu nt &
re re re Cultu
Secto | Secto | Secto re —
r r- r- 55
Socia | 503 250
I Socia | Socia Socia
Secto | | I |
r Secto | Secto Secto
r r- r-
211) | 211) 101
FD- Finan | Non- | To Finan | Budg | CDM | Num | 1 1 Targ | No Targ | Not OPE | OPE | OPE | None | None | None | 1
05 cial Com | prepa | cial et berof | Unqu | Unqu | etnot | Targ | etnot | Appli | X X X Unqu
viabili | plian | rea unqu | alifie | alifie et for able alifie
ty ce credi alifie | d d the d

106 | Page



and with ble Repo | Treas d audit | audit | revis | quart | revis audit
Mana | MFM | and rting ury audit | opini | opini | ed er ed opini
geme | A realis opini | on on on
nt tic on repor

budg t

etin

line

with

MFM

A

timeli

nes

FD- Finan | Unau | To Dem | Devel | CDM | Num | 1 1 Targ | No Targ | Not OPE | OPE | OPE | None | None | None | Muni
18 cial thoris | ensur | and opme berof | muni | muni | etnot | Targ | etnot | Appli | X X X cipal

viabili | ed e that | Mana | nt muni | cipal cipal revis | et for | revis | cable procu
ty expe | the geme | and cipal | procu | procu | ed the ed reme
and nditur | resou | nt imple procu | reme | reme quart nt
Mana | © rces ment reme | nt nt er plan

requir ation nt plan plan
gteme ed to of the plan devel | devel

fulfil procu devel | oped | oped

the reme oped | and and

need nt and imple | imple

S plan. imple | ment | ment

identi ment | ed ed.

fied ed

in the

strate

gic

plan

of the

instit

ution

are

effici

ent

and

effect

ive

(at

the

corre

ct

time,

price

and
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place

and
that
the
quant
ity
and
qualit
y will
satisf
y
those
need
s)
FD- Finan | Unau | To Acqui | Comp | CDM | Perc | 100 100 Targ 100 Targ | Achi | OPE | OPE | OPE | None | None | None | Zero
20 cial thoris | monit | sition | liance entag | perce | perce | etnot | perce | etnot | eved | X X X irregu
viabili | ed or Mana | to the e nt of | ntof revis | nt of | revis 100 lar
ty expe | depar | geme | SCM comp | comp | comp | ed. comp | ed perce expe
and nditur | tment | nt regul lianc | lianc | lianc lianc nt of nditur
Mana | © expe ations e by|e by|eby e by comp e,
geme nditur DPE DPE DPE DPE lianc fruitle
nt e MSto | MS MS MS to e by ss
the to the | to the the DPE and
SCM | SCM | SCM SCM MS wast
regul | regul | regul regul to the eful,
ation | ation | ation ation SCM unaut
s that | s that | s that s that regul horis
result | result | result result ation ed or
in R|in R|inR in R s that paym
nil nil nil nil result ent
irregu | irregu | irregu irregu inR vouc
lar lar lar lar nil hers
expe | expe | expe expe irregu
nditur | nditur | nditur nditur lar
e e e e expe
nditur
e

7 3.6 COMMUNITY SERVICES - VOTE 6
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

*Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Proje | Key Probl | Strate | Project Projec | Locat | Key Baseli | 2025/2 | 2025/ | Quarte | Qu | Quarte | 202 | 202 | Expe | Rea | Corr | Reas | Means
ct perfor | em gic Name t ion perfor | ne 6 26 r arte [ r3 5/2 | 5/2 | nditu | son | ectiv | on verificatio
No. manc | state Object Descri mance Annual | Revis 3 r progre | 6 6 re for |e for n
e ment ives ption indicat Target ed Target 3 | ss An | Rev vari | mea | Revi
Area (major or s Annu | s Rev nu | ise anc | sure | sion
activiti al ise al d e s of
es) Targe d Bu | An
ts Tar dg | nua
get et |
s Bu
dge
t
CMS | Basic | Inabilit | To Maintena | Servici | CDM Percent | 3 sets 100% Targe | 100% Tar | Achiev | R Bud | 1779 | Non | Non | None | Maintenan
D-01 | Servic | yto ensure | nce of | ng of age of of machin | t not machin | get | ed. 200 | get | 93.76 e e ce Report
es respon | provisi | Office machin machin | machin | ery/offi | revise | ery/offi | not | 100% 000 | not
Delive | dto on of machiner | ery/ ery/offi | eryloffi | ce d ce revi | machin revi
ry emerg | effecti | y/equipm | office ce ce equipm equipm | sed | ery/offi sed
encies | ve and | ent equip equipm | equipm | ent ent ce
in efficie ment ent ent maintai maintai equipm
compli | ntfire maintai | maintai | ned ned ent
ance and ned ned maintai
to rescue ned
SANS | servic
standa | esin
rds the
district
CMS | Basic | Inabilit | To Provision | Provisi | CDM Percent | 3 setof | 100% Targe | 100% Tar | Achiev | R Bud | 4800 | Non | Non None | Delivery
D-02 | Servic | yto ensure | of fire | on of age of Mappin | of t not of get | ed 500 | get | 00.00 | e e note/
es respon | provisi | fighting fire fire g equipm | revise | equipm | not | 100% 000 | not Invoice
Delive | dto on of equipmen | fighting fighting | drone,3 | entand | d entand | revi | of revi
ry emerg | effecti | tand tools | equip equipm | X tools tools sed | equipm sed
encies | ve and ment entand | infrared | availabl availabl ent and
in efficie and tools night e e tools
compli | ntfire tools vision
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ance
to
SANS
standa
rds

and
rescue
servic
esin
the
district

availabl
e

binocul
ars and
4 x
firefight
ing
blowers
of
equipm
ent and
tools
set of
tools
procure
d(1x
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pedal
cutter
1x
holema
tro
hand
pump,
1x
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availabl
e
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pedal

cutter,
4 x
firefight
ing
knapsa
cks and
12
grass
beaters
)

CMS | Basic | Inabilit | To SANS Licens | CDM Numbe | 2 2 Targe | 2 Tar | Achiev | R Bud | 9559 | Non | Non | None | Invoice
D-03 | Servic | yto ensure | and NFPA | es r of license | license | tnot license | get | ed2 200 | get | 3.56 e e /delivery
es respon | provisi | licenses renew license | s S revise | s not | license | 000 | not note
Delive | dto on of renewed ed s renewe | renewe | d renewe | revi | s revi
ry emerg | effecti renewe | d d d sed | renewe sed

encies | ve and d d
in efficie
compli | nt fire
ance and
to rescue
SANS | servic
esin
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

*Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Proje | Key Probl | Strate | Project Projec | Locat | Key Baseli | 2025/2 | 2025/ | Quarte | Qu | Quarte | 202 | 202 | Expe | Rea | Corr | Reas | Means
ct perfor | em gic Name t ion perfor | ne 6 26 r arte [ r3 5/2 | 5/2 | nditu | son | ectiv | on verificatio
No. manc | state Object Descri mance Annual | Revis 3 r progre | 6 6 re for |e for n
e ment ives ption indicat Target ed Target 3 | ss An | Rev vari | mea | Revi
Area (major or s Annu | s Rev nu | ise anc | sure | sion
activiti al ise al d e s of
es) Targe d Bu | An
ts Tar dg | nua
get et |
s Bu
dge
t
standa | the
rds district
CMS | Basic | Inabilit | To Fire Condu | CDM Numbe | 1 fire 1 fire Targe Develo Tar | Achiev | R Bud | 2985 | Non | Non None | Agenda
D-04 | Servic | yto ensure | safety cting r of fire | safety safety t not get | ed 170 [ get | O e e and
es respon | provisi | awarenes | Fire safety awaren | awaren | revise Eonce not | Concep | 000 | not Attendanc
Delive | dto on of s safety awaren | ess ess d i P lrevi |t revi e Register/
ry emerg | effecti aware ess events event d sed | docum sed concept
encies | ve and ness events conduc | conduc ocum ent document
) . ent
in efficie events conduc | ted ted develo
compli | ntfire ted ped
ance and
to rescue
SANS | servic
standa | esin
rds the
district
CMS | Basic | Inabilit | To Library Allocati | CDM Numbe | 4 sets 20 Targe | No Tar | Not R Bud | R17 Non | Non None | Invoices/
D-05 | Servic | yto ensure | and on of r of of library t not target get | Applic | 20 get | 967 e e Delivery
es respon | provisi | training library library library and revise | for the not | able 000 | not note
Delive | dto on of materials | and and and training | d quarter | revi revi
ry emerg | effecti trainin training | training | materia sed sed
encies | ve and g materia | materia | |
in efficie materi | I allocate
compli | ntfire al d
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ance and allocate | procure
to rescue d d
SANS | servic
standa | esin
rds the
district
CMS | Local | An To Recruitme | Recruit | CDM Percent | 50 100% Targe | 100% Tar | Achiev | R R R120 | Non | Non | To List of
D-06 | Econo | increa | ensure | nt, ment, age of Disaste | Disaste | tnot Disaste | get | ed 135 | 95 00 e e comp | volunteers
mic sed provisi | engagem | engag Disaste |r r revise | r not | 100% 000 | 000 lete engaged
Devel | vulner | on of ent, and ement, r manag | manag |d manag | revi | Disaste other | (per
opme | ability | effecti | registratio | and manag | ement ement ement sed |r proje | quarter)
nt to ve and | nof registr ement volunte | volunte volunte manag cts
induce | efficie | disaster ation volunte | ers ers ers ement
d and nt managem | of ers engage | engage engage volunte
exacer | disast | ent disaste engage | d and d and d and ers
bated er volunteer | r d and monitor | monitor monitor engage
by manag | s manag monitor | ed ed ed d and
climat | ement ement ed monitor
e servic volunte ed
chang | esin ers
e
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the

district
CMS | Basic | An To Procurem | Procur | CDM Numbe | Procur | Procur | Procu | No Tar | Not R R R512 | Non | Non | To Delivery
D-07 | Servic | increa | ensure | entof ement r of ement ement reme | target get | Applic | 716 | 12 | 681 e e augm | notes and
es sed provisi | Disaster of Disaste | of 100 of 50 nt of for the not | able 000 | 56 ent invoice
Delive | vulner | on of relief disaste r relief sleepin | sleepin | 50 quarter | revi 000 disas
ry ability | effecti | materials | rrelief materia | g g sleepi sed ter
to ve and | and materi | and mattres | mattres | ng mate
induce | efficie | shelters al shelter | s, 800 s, 300 mattr rial
d and nt (tents, S blanket | blanket | ess,
exacer | disast sleepin procure | s, 50 s, 25 300
bated er d lamps, lamps, blank
by manag mattre and and 50 | ets,
climat ement ss, 100 salvage | 25
e servic blanket salvage | sheets, | lamps
chang | esin s, sheets, | 50 , and
e the lamps, 100 Hygien | 87
district salvag Hygien | e salva
e e packag | ge
sheets, packag | es sheet
foldabl es s, 50
e Hygie
shacks ne
) packa
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ges

and 6
emer
gency
shack
s
CMS | Basic | An To Commem | Interna | CDM Numbe | 1 1 Targe | No Tar | Not R R R 90 Non | Non | Budg | Attendanc
D-08 | Servic | increa | ensure | oration of | tional r of IDDRR | IDDRR | tnot target get | Applic | 100 | 90 500 e e et e
es sed provisi | Internatio | Day of Internat | awaren | awaren | revise | for not | able 000 | 500 reduc | register/Ag
Delive | vulner | on of nal day Disast ional ess ess d quarter | revi ed to | enda/Repo
ry ability | effecti | for er Risk Day for | held event sed augm | rt
and ve and | disaster Reduct Disaste held ent
exacer | efficie | risk ion r Risk scho
bated nt reduction | Manag Reducti ol
by disast | (IDDRR) ement on comp
climat | er aware (IDDRR etitio
e manag ness ) n
chang | ement event awaren budg
e servic ess et
esin event
the held
district
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Basic
Servic
es
Delive

ry

An
increa
sed
vulner
ability
to
induce
d and
exacer
bated
by
climat
e
chang
e

To
ensure
provisi
on of
effecti
ve and
efficie
nt
disast
er
manag
ement
servic
esin
the
district

Disaster
Risk
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

*Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Proje | Key Probl | Strate | Project Projec | Locat | Key Baseli | 2025/2 | 2025/ | Quarte | Qu | Quarte | 202 | 202 | Expe | Rea | Corr | Reas | Means
ct perfor | em gic Name t ion perfor | ne 6 26 r arte [ r3 5/2 | 5/2 | nditu | son | ectiv | on verificatio
No. manc | state Object Descri mance Annual | Revis 3 r progre | 6 6 re for |e for n
e ment ives ption indicat Target ed Target 3 | ss An | Rev vari | mea | Revi
Area (major or s Annu | s Rev nu | ise anc | sure | sion
activiti al ise al d e s of
es) Targe d Bu | An
ts Tar dg | nua
get et |
s Bu
dge
t
C Basic | An To Disaster School | CDM Numbe | 7 4 Targe | No Tar | Not R R R11 Non | Non Insuff | Attendanc
M Servic | increa | ensure | Managem | s r of | School | School [ tnot target get | Applic | 40 78 750 e e icient | e
S es sed provisi | ent safety | suppor School | s s revise | for the not | able 000 | 000 funds | Register/R
D- | Delive | vulner | on of and t S (primar | (primar | d quarter | revi for eport
10 |ry ability | effecti | resilience | progra (primar | y and y and sed traini
to ve and | programs | ms y and | second | second ng
induce | efficie | at schools second | ary) ary) and
dand nt ary) support | support
exacer | disast support | ed on ed on
bated er ed on | implem | implem
by manag implem | entatio | entatio
climat | ement entatio | nof n of
e servic n of | disaste | disaste
chang | esin disaste | rrisk r risk
e the r risk | reducti | reducti
district reducti | on on
on progra | progra
progra ms ms
ms
CMS | Basic | An To Disaster Disast | CDM Numbe | 16 16 Targe | 4 Tar | Achiev | R R R62 Non | Non Insuff | Attendanc
D-11 Servic | increa | ensure | Managem | er /LM r of | Disaste | Disaste [ tnot Disaste | get | ed 4 60 79 285 e e icient | e Register
es sed provisi | ent manag disaste | r r revise | r not | Disaste | 000 | 000 funds | and
vulner | on of ement r manag | manag | d manag r for Minutes
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

*Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Proje | Key Probl | Strate | Project Projec | Locat | Key Baseli | 2025/2 | 2025/ | Quarte | Qu | Quarte | 202 | 202 | Expe | Rea | Corr | Reas | Means
ct perfor | em gic Name t ion perfor | ne 6 26 r arte [ r3 5/2 | 5/2 | nditu | son | ectiv | on verificatio
No. manc | state Object Descri mance Annual | Revis 3 r progre | 6 6 re for |e for n
e ment ives ption indicat Target ed Target 3 | ss An | Rev vari | mea | Revi
Area (major or s Annu | s Rev nu | ise anc | sure | sion
activiti al ise al d e s of
es) Targe d Bu | An
ts Tar dg | nua
get et |
s Bu
dge
t
CMS | Basic | An To DRM DRM CDM Numbe | 3DRM | 1DRM | Targe | 1 DRM | Tar | Achiev | R R R 65 Non | Non | To Attendanc
D-12 | Servic | increa | ensure | Capacity Capaci | /LM r of | Capacit | Capacit | t not Capacit | get | ed 1 64 84 001.7 | e e augm | e
es sed provisi | Building ty DRM y y revise |y not | DRM 000 | 000 | 2 ent Registers/
Delive | vulner | on of Workshop | Buildin Capacit | Buildin Buildin | d Buildin revi | Capacit capa | Report
ry ability | effecti | for g y g g g sed |y city
to ve and | Communit | Works Buildin Worksh | Worksh Worksh Buildin buildi
induce | efficie |y based | hop for g op for op for op for g ng
d and nt structures | Comm Worksh | Comm | Comm Comm Worksh budg
exacer | disast unity op for | unity unity unity op for et
bated er based Comm based based based Comm
by manag structu unity structur | structur structur unity
climat | ement res based es held | es held es held based
e servic structur structur
chang | esin es held es held
e the
district
DPE Local Lack To EPWP Creatin | CDM Numbe | 50 50 Targe | 25 Tar | Achiev | OP | OP | OPE Non | Non None | EPWP
MS- Econo | of job | addres | Work g r of | EPWP | EPWP [ tnot EPWP | get | ed 25 EX | EX | X e e work
33 mic opport | s Opportuni | EPWP EPWP work work revise | work not | EPWP creation
Devel | unities | unemp | ties work Work opportu | opportu | d opportu | revi | work report
opme | and loyme opport Opport | nities nities nities sed | opportu
nt econo | nt unities created | created created
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CMS | Basic | Non- To Food Food All Numbe | 12 12 Targe | 3 Tar | Achiev | OP | OP | OPE Non | Non | None | Food
D-13 | servic | compli | ensure | handling handlin | LM’s r of reports | reports | tnot reports | get | ed3 EX | EX | X e e handling
e ance provisi | facilities g reports | on on revise | on not | reports facilities
delive | with on of | monitorin | facilitie on monitor | monitor | d monitor | revi | on monitoring
ry health | effecti | g s monitor | ed food | ed food ed food | sed | monitor report
regulat | ve monito ed food | handlin | handlin handlin ed food
ions Munici ring handlin handlin
and pal g facilitie | facilitie facilitie g
enviro | Health facilitie | s s s facilitie
nment | Servic s S
al es in
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challe | District
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CMS | Basic | Non- To Cleanest | Cleane | Mole Numbe | 1 1 Targe | 1 Tar | Achiev | R Bud | R41 Non | Non | None | Agenda/Att
D14 servic | compli | ensure | school st mole r of Cleane | Cleane | tnot Cleane | get | ed1 100 [ get | 373,2 | e e endance
e ance provisi | competitio | school Cleane | st st revise | st not | Cleane [ 000 [ not |5 register/
delive | with on of |n compe st school school d school revi | st revi Concept
ry health | effecti tition school compet | compet compet | sed | school sed document
regulat | ve compet | ition ition ition compet
ions Munici ition coordin | coordin coordin ition
and pal coordin | ated ated ated coordin
enviro | Health ated ated
nment | Servic
al es in
health | the
challe | District
nges that
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ntly
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CMS | Basic | Non- To Health Health | Bloub | Numbe | 13 1 Targe | No Tar | Not R7 | Bud | R750 | Non | Non | None | Agendas,
D-15 | servic | compli | ensure | awarenes | aware | erg r of | health health t not target get | Applic | 5 get | 00 e e Attendanc
e ance provisi | s ness health awaren | awaren | revise | for the not | able 000 | not e registers
delive | with on of | campaign | campai awaren | ess ess d quarter | revi revi
ry health | effecti gn ess campai | campai sed sed
regulat | ve campai | gn gn
ions Munici gn conduc | conduc
and pal conduc | ted ted
enviro | Health ted
nment | Servic
al es in
health | the
challe | District
nges that
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CMS | Basic | Non- To Water Monito | All Numbe | 12 12 Targe | 3 Tar | Achiev | OP | OP | OPE Non | Non | None | Water
D-16 | servic | compli | ensure | quality ringof | LM's r of reports | reports | t not reports | get | ed3 EX | EX | X e e source
e ance provisi | inspection | water reports | on on revise | on not | reports inspected
delive | with on of | /testat source on water water d water revi | on reports
ry health | effecti | sources S water source | source source | sed | water
regulat | ve source | s s s source
ions Munici s inspect | inspect inspect s
and pal inspect | ed ed ed inspect
enviro | Health ed ed
nment | Servic
al es in
health | the
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CMS | Basic | Non- To Food and | Availa | CDM Percent | 100% 100% Targe | 100% Tar | Achiev | R R R26 Non | Non | Budg | Water
D-17 | servic | compli | ensure | Water bility of age of | offood | offood | tnot of food | get | ed 23 | 26 500 e e et quality
e ance provisi | quality Food food and and revise | and not | 100% 000 | 500 was monitoring
delive | with on of | monitorin | and and water water d water revi | of food in report
ry health | effecti | g Water water quality | quality quality | sed | and vulne
regulat | ve accessori | quality quality | monitor | monitor monitor water rabilit
ions Munici | es monito monitor | ing ing ing quality y to
and pal ring ing access | access access monitor the
enviro | Health access access | ories ories ories ing requi
nment | Servic ories ories access red
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CMS | Basic | Non- To Food and | Availa | CDM Percent | 21 100% Targe | 100% Tar | Achiev | R R R11 Non | Non | To Water
D-18 | servic | compli | ensure | water bility of age of | CANO | food t not food get | ed 50 | 46 8335 | e e augm | quality
e ance provisi | quality Food food N and revise | and not | 100% 000 | 500 | O ent monitoring
delive | with on of | monitorin | and and camera | water d water revi | food the equipment
ry health | effecti | g water water s, 5 quality quality | sed | and budg | Report
regulat | ve equipmen | quality quality | foldabl monitor monitor water et for
ions Munici | t monito monitor | e ing ing quality acce
and pal ring ing tables, equipm equipm monitor
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enviro | Health equip equipm | 10 ent ent ing ssori
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al es in availabl | e e e ent
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CMS | Basic | Non- To Food Food All Numbe | 12 food | 12 Targe | 3 Tar | Achiev | R R R9 Non | Non Insuff | Food
D-19 | servic | compli | ensure | sampling sampli | LMs r of | samplin | reports | tnot reports | get | ed3 82 142 | 539,7 | e e icient | sampling
e ance provisi | and ng and reports | g on food | revise | onfood | not | reports | 000 | 000 | 2 budg | /Moore
delive | with on of | Moore Plantin on food | Moore samplin | d samplin | revi | on food et pads
ry health | effecti | pads g of samplin | pads g g sed | samplin due planted
regulat | ve planting Moore g and | planted | Moore Moore g toan | report
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CMS | Basic | Non- To Communi | Follow- | All Numbe | 12 12 Targe | 3 Tar | Achiev | OP | OP | OPE Non | Non | None | Communic
D-20 | servic | compli | ensure | cable up of LMs r of | reports | reports | tnot reports | get | ed3 EX | EX | X e e able
e ance provisi | disease reporte reports | on on revise | on not | reports diseases
with on of | monitorin | d on reporte | reporte | d reporte on
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CMS | Basic | Non- To Water Water | All Numbe | 12 12 Targe | 3 Tar | Achiev | R Bud | R17 Non | Non None | Water
D-22 | servic | compli | ensure | quality sampli | LMs r of reports | reports | tnot reports | get | ed3 20 get | 7823 | e e sampling
e ance provisi | sampling ng reports | on food | on revise | on not | reports [ 000 [ not | O report
delive | with on of on and water d water revi | on revi
ry health | effecti water water samplin samplin | sed | water sed
regulat | ve samplin | samplin | g g samplin
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CMS | Basic | Social | To Coordinati | Coordi | CDM Numbe | 7 4 Targe | 1 Tar | Achiev | R Bud | R189 | Non | Non | None | Agenda
D-23 | servic | ills ( ensure | on of nation r of Comm | Comm | tnot Comm | get | ed.1 192 [ get | 674.8 | e e Attendanc
e social | co- Communit | of four Comm | unity unity revise | unity not | Comm | 000 [ not | O e register/
delive | cohesi | ordinat | y Safety comm unity safety safety d safety revi | unity revi Invitation
ry on, ion Forums unity safety forums | forums forum sed | safety sed
divers | and safety forums | coordin | coordin coordin forum
e promot forums coordin | ated ated ated coordin
culture | ion of ated ated
, sport
nation | and
buildin | recreat
g) ion,
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CMS | Basic | Social | To Sportand | Sport Local | Numbe | 1 Sport | 1 Sport | Targe | 1 Sport | Tar | Achiev | R R R375 | Non | Non | To Invitations/
D-25 | servic | ills ensure | Recreatio | and munic | rof & & t not & get | ed.1 180 | 120 | 00 e e augm | Programm
e (social | co- n Recrea | ipalitie | Sport Recrea | Recrea | revise | Recrea | not | Sport& | 000 | 000 ent e/Pictures/
delive | cohesi | ordinat | Developm | tion s and tion tion d tion revi | Recrea food Concept
ry on, ion ent Develo Recrea | outreac | outreac outreac | sed | tion samp | document
divers | and pment tion h h h outreac ling
e promot outreac | progra | progra progra h Moor
culture | ion of h mme mme mme progra e
, sport progra | coordin | coordin coordin mme pads
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

*Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioningems-01 Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in functioning

places
Proje | Key Probl | Strate | Project Projec | Locat | Key Baseli | 2025/2 | 2025/ | Quarte | Qu | Quarte | 202 | 202 | Expe | Rea | Corr | Reas | Means
ct perfor | em gic Name t ion perfor | ne 6 26 r arte [ r3 5/2 | 5/2 | nditu | son | ectiv | on verificatio
No. manc | state Object Descri mance Annual | Revis 3 r progre | 6 6 re for |e for n
e ment ives ption indicat Target ed Target 3 | ss An | Rev vari | mea | Revi
Area (major or s Annu | s Rev nu | ise anc | sure | sion
activiti al ise al d e s of
es) Targe d Bu | An
ts Tar dg | nua
get et |
s Bu
dge
t
District
Munici
pality
OFD- | Finan | Non- To Financial Budget | CDM Numbe | 1 1 Targe | No Tar | Not OP | OP | OPE Non | Non None | 1
05 cial Compl | prepar | Reporting | Treasu r of Unquali | Unquali | t not Target get | Applic | EX | EX | X e e Unqualifie
viabilit | iance ea ry unquali | fied fied revise | for the not | able d audit
yand | with credibl fied audit audit d quarter | revi opinion
Mana | MFMA | e and audit opinion | opinion sed report
geme realisti opinion
nt c
budget
in line
with
MFMA
timelin
es
FD- Finan | Unaut | To Demand Develo | CDM Numbe | 1 1 Targe | No Tar | Not OP | OP | OPE Non | Non None | Municipal
18 cial horise | ensure | Managem | pment r of municip | municip | t not Target | get | Applic | EX | EX | X e e procureme
viabilit | d that ent and municip | al al revise | for the not | able nt plan
yand | expen | the implem al procure | procure | d quarter | revi
Mana | diture resour entatio procure | ment ment sed
geme ces n of ment plan plan
nt require the plan develo develo
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quantit

y and
quality
will
satisfy
those
needs)
FD- Finan | Unaut | To Acquisitio | Compli | CDM Percent | Non- 100 Targe | 100 Tar | Achiev | OP | OP | OPE Non | Non | None | Zero
20 cial horise | monito | n ance age complia | percent | tnot percent | get [ ed100 | EX | EX | X e e irregular
viabilit | d r Managem | to the complia | nce by | of revise | of not | percent expenditur
yand | expen | depart | ent SCM nce by | commu | complia | d complia | revi | of e, Fruitless
Mana | diture | ment regulat Comm | nity nce by nce by | sed | complia and
geme expen ions unity service | Comm Comm nce by wasteful,
nt diture Service | s unity unity Comm and
s depart | Service Service unity unauthoris
Depart | mentto | s s Service ed/Payme
mentto | the Depart Depart S nt
the SCM ment to ment to Depart Vouchers,
SCM regulati | the the ment to
regulati | ons SCM SCM the
ons that regulati regulati SCM
that result ons ons regulati
result in R6 that that ons
in Rnil | 999 result result that
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