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CHAPTER 1

COMPONENT A: MAYOR'S FOREWORD

It is with a deep sense of responsibility and accountability that | present the
Capricorn District Municipality Annual Report for the 2024/2025 financial year. This
report is prepared in compliance with the Municipal Finance Management Act
(MFMA), particularly Section 121, and aligned to the framework outlined in MFMA
Circular 63, which promotes transparency, standardised reporting, and the
integration of financial and non-financial performance information.

The Annual Report serves as a key accountability instrument to our communities,
Council, and oversight bodies. It provides a comprehensive record of the
Municipalityds performance against t
Development Plan (IDP), the approved Budget, and the Service Delivery and
Budget Implementation Plan (SDBIP). It further reflects on the extent to which we
have delivered on our developmental mandate and utilised public resources responsibly.

During the 2024/2025 financial year, the Municipality achieved significant progress in implementing its
strategic priorities. The report demonstrates performance against predetermined objectives, highlights key
service delivery outputs, and outlines the financial position of the Municipality. This integrated reporting
approach ensures that stakeholders are able to assess both service delivery performance and financial
sustainability in a single, coherent document, as required by national reporting standards.

As a Water Services Authority, Capricorn District Municipality continued to prioritise access to safe and
sustainable water and sanitation services. Despite challenges such as infrastructure backlogs, climate
variability, and financial constraints, measurable progress was made in expanding access and improving
service reliability across our local municipalities. These interventions are aligned with our IDP priorities and
supported through conditional grants and infrastructure investment programmes.

The Municipality also maintained a strong focus on governance, compliance, and financial management.

he

comn

The Annual Financial Statements, submitted for audit, together with the Auditor-Gener al 6s report, f

integral part of this Annual Report. In line with MFMA requirements, this report also outlines corrective
actions taken to address prior audit findings and strengthen internal controls, risk management, and
oversight systems.

Further mor e, this report reflects the Municipalityods

control, and capital investment. It provides an assessment of our ability to meet financial obligations,
improve revenue collection, and ensure value for money in the utilisation of public funds. These elements
are critical in promoting long-term financial sustainability and institutional resilience.

In line with the Municipal Systems Act, this Annual Report incorporates the annual performance report,
which evaluates the Municipalityés performance
highlights areas requiring improvement and informs future planning, including the review of the IDP and
budget processes.

We acknowledge that while progress has been made, challenges remain, particularly in addressing
infrastructure backlogs, improving revenue collection, and enhancing institutional capacity. These
challenges require continued innovation, stronger intergovernmental collaboration, and decisive
leadership.

| wish to extend my sincere appreciation to the Council, the Speaker, the Chief Whip, Members of the
Mayoral Committee, Municipal Public Accounts Committee (MPAC), Audit Committee, and all oversight
structures for their commitment to accountability and governance. | also thank the Municipal Manager and
administration, organised labour, and all employees for their dedication in serving our communities.

Most importantly, | thank the people of Capricorn District Municipality for their continued support, resilience,
and active participation in local governance processes. Your voice remains central to our planning and
service delivery efforts.

agali

nst



As we move forward, we remain committed to strengthening service delivery, enhancing financial
sustainability, and improving governance. Guided by our motto, Re g o ma | e T &Ne wwarkhwithh a
the people , we will continue to build a responsive, accountable, and developmental local government.

Cllr Mamedupi Teffo Date
Executive Mayor
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COMPONENT B: EXECUTIVE SUMMARY

1.1MUNI ClI PAL MA NGMUERRBW

In my capacity as the Accounting Officer of Capricorn District Municipality, | have the honour of presenting

the Municipal Managerd6s Overview as part of the 2024/ 2
administrative reflection on the institutional, service delivery and financial performance of the Municipality

for the financial year ended 30 June 2025, in compliance with the Municipal Finance Management Act

(MFMA) and other applicable legislation.

The 2024/2025 financial year was marked by both notable achievements and persistent challenges.
Through the collective efforts of Council, political leadership and administration, the Municipality achieved
96% of the targets set in the Service Delivery and Budget Implementation Plan (SDBIP).

This level of performance reflects a strong commitment to implementation discipline, performance
monitoring and continuous improvement in delivering on Council-approved priorities.

As a Water Services Authority, the Municipality continued to prioritise the provision of safe, reliable and
sustainable water and sanitation services. Significant progress was made in reducing service backlogs
through the completion and handover of water supply and sanitation projects across Blouberg, Molemole
and Lepelle-Nkumpi Local Municipalities. At the same time, long-term planning initiatives such as the
upgrading of the Lebowakgomo Wastewater Treatment Works and the development of the Water Services
Development Plan and Water Services Master Plan were advanced to ensure future service sustainability.

Financially, the Municipality remained stable and viable, recording a surplus for the year under
review. Grant revenue continued to be a key driver of service delivery, with 100% expenditure performance
on conditional grants such as MIG and WSIG. Strategic interventions, including the rollout of prepaid smart
water meters and the appointment of debt recovery services, strengthened revenue management and
contributed to improved cash flow and reduced consumer debt. These initiatives remain critical to
safeguarding t h e -teMufinanaal spstinability 6 s | on g

Considerable emphasis was placed on strengthening governance, internal controls and accountability
mechanisms. In response to previous audit findings, management intensified the implementation of audit
action plans, enhanced oversight systems and reinforced consequence management. The Municipality
remains confident in its ability to sustain and improve audit outcomes, supported by the work of the Audit
Committee, Internal Audit, MPAC and Council.

Institutional development and workforce management remained a priority area during the year. Progress
was made in filling funded vacancies, managing labour relations, improving occupational health and safety
compliance, and investing in skills development. While capacity constraints and resource limitations
continue to pose challenges, the administration remains committed to building a capable, ethical and
professional workforce that is responsive to community needs.

Despite these achievements, the Municipality continues to operate within a complex environment
characterised by increasing service delivery demands, funding pressures, ageing infrastructure, climate-
related risks and socio-economic challenges such as unemployment and poverty. These realities require
ongoing innovation, stronger partnerships and improved intergovernmental coordination.

Looking ahead, the administration remains focused on improving operational efficiency, accelerating
infrastructure delivery, strengthening revenue collection, enhancing governance systems and supporting
the Council in achieving its developmental mandate. Through continued stakeholder engagement,
cooperative governance and active community participation, Capricorn District Municipality is well-
positioned to advance inclusive growth and improved service delivery.

| wish to express my appreciation to the Executive Mayor, Council, political leadership, municipal staff,
organised labour, oversight bodies and all stakeholders for their continued support and commitment.
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Together, we remain dedicated to serving the people of Capricorn District Municipality with integrity,
accountability and excellence, guided by our collective

Ramakuntwane Selepe Date
Municipal Manager
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1.2 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

The Municipal Structures Act of 1998 makes provision for the division of powers and functions between
District and Local Municipalities. The Capricorn District Municipality's functions include infrastructure
services, community services, corporate services, financial management, development planning,
environmental management, and strategic support. They also oversee municipal roads, cemeteries, and
local tourism within their area. Additionally, the municipality is responsible for implementing the overall
communication strategy and managing the Integrated Development Plan (IDP) process.

The District consists of four (4) local municipalities, namely, Blouberg LM, Molemole LM, Polokwane LM
and Lepelle-Nkumpi LM. The District covers an area of 185 222.27 Hectares, which constitutes 12% of the
total surface area of the province and is made up of 113 wards and has 28 traditional authorities. According
to Stats S.A Census of 2022, the total Capricorn District population is 1 447 103 with 427 174 households
and 586 settlements. The Highest population density is found in the Polokwane Local Municipality with
843 459 people, followed by Lepelle Nkumpi at 284 404 people.

1.3 SERVICE DELIVERY OVERVIEW
Water Provision

Capricorn District is a Water Authority and Service Provider with 61.9% water provision backlog as per the
2022 Census. To reduce the backlog in the financial year under review, the Municipality has provided 3 252
households with water. Compared to the previous financial year, when only 886 households were provided
with water, the Municipality has increased the number of households with access to the service.

The provision of water is mainly dependent on boreholes for individual water schemes, which have proven
to be very expensive to operate and to maintain. This is attributed to poor groundwater quality, which
requires treatment, and low-yielding boreholes in most parts of the District, many of which of most are
becoming dry.

Table 1: Percentage Distribution of HH with Access to Piped Water per Municipality

Percentage Households with Access to Water
2022

Municipality 1996 2001 2011 inside dwelling Backlog
Aganang 74.1 83.0 94.4 (Disestablished)

Blouberg 70.7 72.5 82.7 327 673
Lepelle-Nkumpi 61.3 62.8 75.7 36.7 63.3
Molemole 86.6 77.3 78.4 29.1 70.9
Polokwane 79.1 89.6 96.1 414 58.1
Capricorn 74.3 80.2 89.2 38.1 61.9

Source: STATSSA Census 2022

Table 2: New Households with access to Water

Municipality 2024/2025
Blouberg 1336
Lepelle-Nkumpi 4260
Molemole 2638

Source: As per Municipal records

Boreholes that undergo maintenance are being attended by internal maintenance teams and third-party
contractors. In Lepelle Nkumpi, the community is also served by Bulk Water from Lepelle Northern Water
on a 24ML/d supply contract. Lepelle Northern Water is in the process of upgrading its infrastructure to
increase the capacity of supply to 180ML/d by 2027 (for PLK & CDM). WSA augments the supply of water
by means of water tankers during emergencies. The district has 29 water tankers.

13



Lepelle Northern Water (LNW) supplies the Capricorn District Municipality through two of its schemes. The
combined capacity of the schemes presently is 104 MLD.

Major Schemes Capacity:
0 Olifantspoort WTW : 60 MLD
U Ebenezer WTW : 44 MLD

The district has conducted a groundwater study to ascertain areas with high groundwater potential to
develop aquifers linked to various groundwater regional water schemes. The planned regional water
schemes will address backlogs in the short to medium term, but still with the following challenges:

U The current and future water demand exceeds the potential sustainable yield from the local
groundwater resources.

0 The area has limited groundwater available, and the chemical quality of water is poor (class IlI
and class IV 1 not suitable for human consumption).

U The local Municipalities are unable to proceed with new developments (residential and Business)

Capricorn District Municipality has an indigent policy for the provision of a free basic level of municipal
services, which is implemented at its local municipalities, Lepelle- Nkumpi Local Municipality, Molemole
Local Municipality and Blouberg Local Municipality. As part of its overall strategy to alleviate poverty, the
District has put in place a policy for the provision of a free basic level of municipal services. In the past four
years, CDM Water Quality Laboratory has participated 100% on South African National Accreditation
System (SANAS), National Laboratory Association (NLA) and South African Bureau of Standards (SABS).
This has ensured that the laboratory meets high standards of quality and reliability, boosting its credibility
and reputation.

To address the Blue Drop interventions, on average, CDM completed 22 interventions on Blue Drop
recommendations in each financial year (i.e., cleaning of reservoirs, installation of level indicators,
installation of inline disinfection apparatus, implementation of operational monitoring, classifications of
water treatment works (WTWSs), installation and service of flow meters at WTWSs).

Provision of Sanitation

The Municipality provided 515 households with sanitation facilities in 2024/2025, striving to reduce the
backlog as per the Census 2022. The number has reduced due to the reduction in grant funding.

Table 3 Households with Access to Sanitation in CDM

Percentage Households with Access to Sanitation
L 1996 2001 2011 2022 Backlog
Municipality
0.6 1.7 3.0 (Disestablished)
Aganang
3.2 4.1 9.0 30.9 69.1
Blouberg
. 12,5 17.3 19.6 34.7 65.3
Lepelle-Nkumpi
7.8 13.4 16.2 32.9 67.1
Molemole
27.2 34.9 44.1 48.3 51.7
Polokwane
. o 15.1 21.8 29.1 41.9 58.9
Capricorn District

Source: STATS SA Census 2022
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Table 4: Number of Households with access to Sanitation

Municipality 2022/2023 2023/2024 2024/2025
Blouberg 515 515 -
Lepelle-Nkumpi 515 515 515
Molemole 515 515 -

Source: As per Municipal records

Planning for refurbishment of the Lebowakgomo WWTW (activated sludge) is ongoing as it is operating at
double its design capacity. The municipality applied for RBIG funding to increase the capacity to 15 ML/D
from the current 3 ML/D, with future demand taken into consideration

Table 5: Service Delivery Challenges and Proposed Interventions

Challenges

Interventions

Inadequate bulk water supply and
funding

1 Department of Water and Sanitation must prioritise
implementation of feasibility studies for Nandoni Dam i
Molemole LM, and Glen-Alpine Dam i (Blouberg LM)

Capacity of the Olifantspoort
Water Treatment Works vs
Supply area/ water requirements

1 Engagement with Lepelle Northern Water and the Department
of Water and Sanitation on the plans to upgrade the plant.

MIG co-funding for metered yard
connections

1 Engage the Department of Water and Sanitation and Cogta to
review MIG conditions in order for MIG funding to cover
metered yard connections

Over-reliance on boreholes and
development ahead of services

1 Implementation of bulk water feasibility studies to enable
expansion of District growth points as a long-term plan.

Stolen Transformers

i Constant engagement with ESKOM and through IGR
structures

Overloaded wastewater works

1 Lebowakgomo WWTW was refurbished and busy with
designs for upgrading

1 Consultant appointed for assessment and development of
design reports for all Wastewater Treatment Works

Budgetary Constraints

1 Increased efforts of Cost Recovery

Staff Shortages

1 Acceleration of the filling up of Vacant Funded Posts.
Collaboration with institutions of higher learning for intake of
in-service training, learnerships or g r a d u aldvelaprbent
programmes.

Fleet Shortage and Unreliability

1 Fleet renewal - Improvement of the turnaround times by the
Fleet Management Service provider so as to reduce the Fleet
downtime

Training of staff on new
technology

1 Collaboration with service providers for training of process
controllers on climate resilient water safety plan. Increase
training budget.
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1.4 FINANCIAL HEALTH OVERVIEW

The financial performance of Capricorn District Municipality reflects a surplus of R433,674,302,
representing a 5% decrease compar ed oftRo468:887e939p(2024v i ous f i
surplus R 491 743 872). The strong revenue performance is largely attributed to grant revenue recognised,

amounting to R1.2 billion.

With regard to |iquidity, the Districtés financi al posi
year, with a current ratio of 2.94:1, up from 1.9:1 in the previous year. To reconcile, the calculated liquidity
ratio was 2.74. Other financial highlights for the District include:

1 The District achieved 100% expenditure of conditional grant funds totalling R1,260,030.

1 Total revenue increased by 3% compared to the prior financial year.

The recorded achievements are largely duetothe Counci | 6s adoption of -fakme Reven:
and the strengthened enforcement of revenue collection for services rendered. This strategy has proven

fruitful, as there has been notable improvement in curbing water losses; however, further improvements

are still required.

A major focus during the financial year under review was the rollout of smart and prepaid water metering

systems across the Districtdéds six towns, ai med at i mp
consumer debt, which now exceeds R700 million. This intervention has contributed to a reduction in debt

owed to Capricorn District Municipality, which decreased from over R34 million to R26 million within a three-

month comparison period. This improvement is largely attributed to enhanced revenue collection through

smart meters, as well as efforts to address leakages and excessive consumption under the previous

metering system.

The smart metering initiative aligns with the District
and improving service delivery. A total of 11,744 prepaid meters were installed across the six towns. This

resulted in a substantial increase in the payment rate, rising from 11% in 2023/2024 to 45% in 2024/2025.

Furthermore, the Municipality received approximately R2 million in advance payments before service

consumption, compared to the conventional billing model, where payments were typically made two months

after usage.

Table 6: Operating ratios

Details Percentage
Employee cost 40%
Repairs and Maintenance 4%
Finance Charges and Impairment 7%

The municipality is at 41% spending on Employee related cost as % of Total Operating Expenditure. The
ratio is above the standard norm of 25% - 40%. The municipality should guard against a bloated employee
structure.

The ratio of 4% suggests an under allocation of repairs and maintenance. Relative to infrastructure that is
linked to service charges, this is likely to pose the risk of infrastructure assets wearing out and thus
threatens the revenue generation. There is also a risk of increased distribution loss due to the ageing
infrastructure that is not maintained.

Finance charges and impairments account for 7% of the total operating expenditure. This is within the norm
of 25% 1 40%.
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Table 7: Capital Expenditure

Details 'Year 2022/2023 Year 2023/2024 'Year 2024/2025

Original Budget 380 041 0420 353 000376 295 000
/Adjusted Budget 399 071 016 529 000473 870 000
Actual Expenditure 449 332 628 544 635 910483 703 022

Capital expenditure

483703022,00

2024/25

544635910,00

2023/24

449332628,00

2022/23

In 2023/2024, capital spending increased by 13%; however, in 2024/2025 it declined to 11%, indicating a
reduction in capital expenditure. Capital spending is also influenced by changes in conditional capital grant
allocations, particularly from the Municipal Infrastructure Grant (MIG) and the Water Services Infrastructure
Grant (WSIG). When grant allocations increase, capital expenditure is expected to rise, provided that the
funds are fully spent. Conversely, when grant allocations decrease, capital expenditure is likely to decline.

1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW

The

District

0s

organi sational

devel opment

focuses

culture to enhance the effectiveness of local government in delivering services and achieving its

development goals. This includes aligning the organisat i on al

structure

wi th t

managing change, and optimising job roles. The scorecard in Chapter 3 reflects the organisational
development achievements for the year under review. Furthermore, the Municipality has policies in place
which are reviewed annually to ensure continued relevance and compliance.

Occupational Health and Safety (Injuries on Duty)

Capricorn District Municipality strives to comply with the requirements of the Occupational Health and
Safety Act, 1993 (Act No. 85 of 1993). To reduce incidents of injuries on duty, the District ensures strict
compliance with OHS requirements by all business units and departments and provides a safe and healthy
working environment for employees, at a cost of R363,204.75 during the year under review.

Vacancy Rate

With regard to the vacancy rate, the following positions were filled during the year under review:

I Senior Management: 4 of 7 positions filled

1 Top Management: 32 of 44 positions filled
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Professionals: 83 of 111 positions filled

Skilled: 122 of 186 positions filled

= =4 =2

Semi-Skilled: 60 of 97 positions filled
1 Unskilled: 202 of 467 positions filled
Suspensions and Disciplinary Matters

During the 2024/2025 financial year, two employees were placed on suspension. One case related to
assault has been finalised and resulted in dismissal, while the second case, relating to theft, is scheduled
to be finalised on 14 July 2025. In addition, seven (7) cases were referred to the Financial Misconduct
Board during the year under review.

1.6 AUDITOR GENERAL REPORT

Audit outcome was issued on 30 November 2025 as an unqualified Audit Opinion
1.7 STATUTORY ANNUAL REPORT PROCESS

The Annual Report process is implemented in accordance with the timelines outlined in the approved
process plan and is critical to ensuring compliance with all regulatory requirements. Adherence to these
timelines minimises the risk of findings on predetermined objectives and supports accurate reporting on
the achievement of goals as set out in the Integrated Development Plan (IDP).

The table below depicts the activities undertaken by the Municipality in compiling the Annual Report:

Table 8: Annual Performance Process Plan

NO ACTIVITY TIMEFRAME
1. Annual Report Template

1.1 Preparation and Circulation of the Template 01 July 2025
1.2 Population of information by Departments 02-08 July 2025
2. Checking Accuracy and Completeness of Information

21 Department of DPEMS 09 July 2025
2.2 Department of Infrastructure Services 10 July 2025
2.3 Department of Corporate Services 11 July 2025
2.4 Department of Community Services 14 July 2025
25 Department of Strategic Executive Management Services 15 July 2025
2.6 Department of Finance 16 July 2025
3. Verification of Information

3.1 Alignment of Annual Report to the Quarterly Reports, approved SDBIP | 17-21 July 2025
and Variance Report

4, Draft Annual Report

4.1 Development of Draft Annual Report 22-25 July 2025

4.2 Review and submission of Draft Annual Report to the Municipal | 28-30 July 2025
Manager

4.3 Inputs on the Draft Annual Report 31 July 2025

4.4 Consideration of inputs received and submission of the Draft Annual | 01-04 August 2025
Report to Internal Audit

4.5 Review of the Draft Annual Report 06-18 August 2025

4.6 Consideration of the Draft Annual Report together with inputs received | 19 August 2025
from Internal Audit

4.7 Referral of the Corrected Draft Annual Report to Internal Audit 20 August 2025
4.8 Consideration of the Draft Annual Report by Audit Committee 25 August 2025
49 Consideration of inputs received from Audit Committee 26 August 2025
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4.10 | Consideration of the Draft Annual Report by Audit Committee 27 August 2025
411 | Consideration of inputs from the Audit Committee 27 August 2025
4,12 | Consideration of inputs from the Mayoral Committee 28 August 2025
4.13 | Approval of the Annual Report 28 August 2025
4.14 | Submission of the Annual Report to the Auditor General 29 August 2025
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CHAPTER 2: GOVERNANCE

The institution comprises both political and administrative components, responsible respectively for
decision-making and implementation. The Municipality has a fully representative and well-structured
Council that is compliant with all legislative requirements. Council is led by the Executive Mayor, supported
by Members of the Mayoral Committee and Councillors. We have established all required committees and
sub-committees to strengthen its governance structures. These committees operate with clearly defined
roles and responsibilities. In this regard, the Municipality has established Section 79 and Section 80
Committees to perform oversight functions and to provide advisory support to Council.

The District has ensured that the organisational structure is aligned to its powers and functions, including
the necessary support services. The approved structure consists of six (6) departments, each headed by
an Executive Manager reporting directly to the Municipal Manager. As at 30 June 2025, the Municipality
had three (3) permanently appointed Executive Managers and three (3) Acting Executive Managers in
place

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.1. POLITICAL GOVERNANCE

In line with its approved Separation of Powers Model and in accordance with the Municipal Systems Act,
2000 and the Municipal Structures Act, 1998 (as amended), operates through distinct legislative and
executive arms of Council, presided over by the Speaker and the Executive Mayor respectively. Both the
legislative and executive components are supported by the administration, which is led by the Municipal
Manager.

The Council comprises 56 seats. The composition of the Council is detailed in Appendix 1(A) of this report.
Following the 2021 Local Government Elections, six (6) political parties are represented in Council, namely:
the African National Congress (ANC) with 37 seats, the Economic Freedom Fighters (EFF) with 12 seats,
the Democratic Alliance (DA) with 3 seats, the Defenders of the People (DoP) with 2 seats, the Abantu
Batho Congress (ABC) with 1 seat, and the Vryheid Front Plus (VF Plus) with 1 seat, making up a total of
56 Councillors.

In terms of the Municipalityds System of Delegations,
oversight over each of the Municipalitybés administrati
Sport, Arts and Culture (established post-2021 Local Government Elections); Corporate Services;

Development Planning and Environmental Management Services (DPEMS); Finance; Infrastructure

Services; and Strategic Executive Management Services (SEMS).

Each Portfolio Committee comprises no more than 15 members, with proportional representation of all
political parties in accordance with section 160(8) of the Constitution of the Republic of South Africa, as
outlined in Appendix 1(B) of this report.

In terms of Rule 28(1)(d) of the Council Rules of Order, Portfolio Committees are required to hold at least
one meeting per month, excluding the month of December. A summary of the number of meetings held per
Portfolio Committee is provided below. Furthermore, Portfolio Committees also conducted project
monitoring visits to assess progress on service delivery initiatives.

A summary of these project visits is presented as follows:
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Table 9: Project visit

Name of the Portfolio Committee Number of Portfolio |[Number of Project Visit
meetings

Community Services 12 04
Corporate Services 16 04
Development Planning and Environmental Services 13 04
Finance 11 06
Infrastructure Services 11 07
Infrastructure Services and Strategic Management| 13 08
Service (Shared Service)

Strategic Executive Management Services 11 03
Sports, Arts, and Culture 11 04

Composition of Capricorn Governance Arrangements

The Capricorn District Municipality legislature is made up of the Council Speaker, Whip of Council and two
sets of Council Committees, namely Section 79 Portfolio Committees and Standing Committees.

Table 60: Functions of the section 79 and 80 Committees

Committee Function

Portfolio Committees (Section 79 | § Scrutinising reports of the Executive Mayor and the

and 80 Committees) Mayoral Committee as referred by Council, and advising
Council accordingly.

1 Overseeing the performance of the executive arm and
municipal departments on behalf of Council.

1 Providing legislative and policy-related advice to the
Council.

Council

The role and functions of the Capricorn District Council are guided by Section 19 of the Municipal Structures
Act, Section 4 of the Municipal Systems Act, and Section 152 of the Constitution of the Republic of South
Africa. Council remains the highest decision-making authority of the Municipality and is responsible for
engaging in meaningful del i berations on matters
approval of key strategic and statutory documents such as the Integrated Development Plan (IDP), Budget,
Spatial Development Framework (SDF), and performance, compliance, and accountability reports.

While Council may delegate certain powers and functions to political structures, office bearers, councillors,
and the administration, it may not delegate core legislative and policy-making functions, including the
approval of municipal by-laws, the IDP, the budget, and tariffs. The Council of Capricorn District
Municipality (CDM) comprises 56 seats. The composition of the Council is detailed in Appendix 1(A) of this
report.

Following the 2021 Local Government Elections, six (6) political parties are represented in Council as
follows:
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Table 11: Political Parties

PARTY Number of seats
1. African National Congress (ANC) 37
2. Economic Freedom Fighters (EFF) 12
3. Demaocratic Alliance (DA) 03
4. Defenders of the People (DoP) 02
5. Abantu Batho Congress (ABC) 01
6. Vryheid Front Plus (VF+) 01
TOTAL 56

Council executes the following key functions:

1 Makes policies and by-laws that are informed by, and seek to respond to, community needs in
respect of matters within its legislative competence.

1 Ensures the implementation of national, provincial, and local legislation and policies by providing
the necessary resources and authority to the administration.

1 Establishes appropriate control, monitoring, and reporting systems to evaluate policy
implementation and to account to the community accordingly.

1 Ensures that the Municipality fulfils its executive obligations, discharges its developmental duties,
and realises the constitutional objectives of local government as set out in legislation.

I Enforces the Codes of Conduct for both employees and councillors.

1 Cooperates with other spheres of government, organs of state within those spheres, and other
municipalities.

I Builds and promotes sound relations with the private sector, non-governmental organisations,
community-based organisations, and other local stakeholders.

Speaker of the Council

At the beginning of each term, Council elects a Speaker who, in terms of applicable legislation, serves as
the Chairperson of Council meetings. The Speaker performs duties and exercises powers as provided for
in section 160(1)(b) of the Constitution and section 36 of the Municipal Structures Act. The Speaker is the
head of the legislative arm of Council and is responsible for ensuring that Council committees, particularly
Section 79 Committees, are established and function effectively and efficiently.

The core responsibilities of the Speaker include:
1 Facilitating effective governance and ensuring compliance with legal requirements.
Presiding over meetings of Council.
Performing duties and exercising powers delegated in terms of relevant legislation.
Ensuring that Council meets at least monthly and that order is maintained during meetings.
Ensuring that Council meetings are conducted in accordance with the Rules and Orders of Council.

= =4 —a -8

Executive Mayor and Mayoral Committee

The Executive Mayor has overall strategic and political responsibility for the governance and day-to-day
executive oversight of the Municipality. In executing these responsibilities, Executive Mayor Clir Mamedupi
Teffo is supported by the Mayoral Committee.

The Mayoral Committee was appointed after the 2021 Local Government Elections in terms of section 60
of the Municipal Structures Act to assist the Executive Mayor and comprises the Executive Mayor and eight
(8) Members appointed and allocated specific responsibilities by the Executive Mayor.

In terms of Rules 31 and 32 of the Council Rules of Order, the Executive Mayor, as Chairperson, is
authorised to convene special meetings of the Mayoral Committee whenever urgent matters require
consideration before the next scheduled meeting. During the 2024/2025 financial year, the Executive Mayor
convened 11 ordinary and 8 special Mayoral Committee meetings.
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Table 12: Committee Meetings

Portfolio/Department Accountable MMC Gender | Full Time/Part Time
1. Community Services Clir Rahlana Mokgadi | Female | Full Time
Elizabeth
2. Corporate Services Clir Selamolela Molatja | Male Full Time
Samson
3. Development Planning and | Clir Masoga Matome Calvin Male Full Time
Environmental Management
Services (DPEMS)
4. Finance Clr  Ramokolo Mokgaetsi | Female | Full Time
Maria
5. Infrastructure Services Clir Mohale Maite Monicah Female | Full Time
6. Local Economic Development | Cllr  Mamabolo  Modikwa | Female | Part Time
(LED) Caroline
7. Sport, Arts & Culture Clir Makhura Makgalemela | Female | Part Time
Hildah
8. Strategic Executive | Clir Mahlatji Mashego | Male Part Time
Management Services | Solomon
(SEMS)
Whip of Council

The Chief Whip of Council is one of the political office bearers elected by Council in terms of Government
Gazette No. 23964 dated 18 October 2002 and the Remuneration of Public Office Bearers Act, 1998 (Act
No. 20 of 1998). The role of the Chief Whip spans both the political and administrative domains of Council,
with greater emphasis on the political sphere.

By delegation, the Whip of Council represents the legislative arm in Council matters and serves as a link
between the executive and legislative arms. This positioning enables the Office of the Whip to exercise
oversight over the work of Council and its committees through the Whippery structures and support
systems.

The roles and responsibilities of the Whippery include:

1 Ensuring that Council and committee meetings are attended by a quorum.

f
f

Maintaining positive inter-party relations and facilitating joint planning.

Ensuring that councillors are familiar with the Standing Rules and Orders of Council.

Assessing the performance of councillors.

Participating

in the for mul

Enforcing discipline among councillors.

ati on

Advocating for and championing matters affecting all councillors.

Standing Committees

of the Municipalit

Standing Committees are a category of Council Committees whose powers and functions cut across all
portfolios and which report directly to Council. The Municipality has established the following Standing
Committees:
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1 Municipal Public Accounts Committee (MPAC)

1 Ethics, Rules and Integrity Committee

1 Committee of Chairpersons

Both the Municipal Public Accounts Committee and the Ethics, Rules and Integrity Committee comprise

six (6) ANC members, two (2) EFF members, and one (1) DA member, respectively.

The different committees and the names of their Chairpersons are depicted below:

Table 13: Committees and names of the Chairpersons

Committee Chairperson Gender Seat Type
1. Community Services Portfolio | Cllr Lebese Mpho || Male LC Rep i1 Lepelle-
Committee Japhter Nkumpi
2. Corporate Services Portfolio Clir Dorothy Female LC Rep i Polokwane
Committee Phukubye
3. Development Planning and Clir Ralefatane Male LC Rep i Polokwane
Environmental Management Mariri Johannes
Services (DPEMS)
4. Finance Portfolio Committee ClIr Tshoshi Male PR (Resigned:
Manare Martin 31/03/2025)
5. Infrastructure Services Clir Masemola || Female PR
Portfolio Committee Sebolaishi Granny
6. Strategic Executive || Clir Mampuru Female PR
Management Services (SEMS) || Moshiane Thabiso
7. Sport, Arts and Culture Clir Machaba Male PR
Makgato Joseph

Political decision -taking

During the 2024/2025 financial year, the Council took resolutions, and the table below depicts the total
number of resolutions and their implementation progress.

Table 14: Council Resolutions

NO. [ Resolution taken Resolved/not resolved Percentage of Council
Resolutions
implemented

25 July 2024 (OC 01/2024-2025)

1. On Draft Water Quality | Resolved: Council approved the Policy. 100%
Policy

2. Re-establishment of the | Resolved: Council approved for the re- | 100%
Financial Misconduct | establishment of the Board for a period not
Board exceeding 36 months, effective from August

2024 to July 2027.

3. Application of Waiver for | Resolved: Council submission to MEC for | 100%
Executive Manager: | CoOGHSTA measure and Minister
DPEMS responsible for CoGTA.

4 MPAC Project Visits Resolved: That the report be approved with | 100%

the following recommendations:
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NO. Resolution taken

Resolved/not resolved

Percentage of Council
Resolutions
implemented

MPAC must revisit Dipateng Water
Scheme, Sekhwama Water Scheme,
and Ramatjowe Water Scheme by
September 2024 to verify whether the
projects are fully functional and to
confirm that the challenges at the
Dipateng Water Purification Plant have
been addressed, as indicated in the
report presented.

A progress report on the relocation of the
Graves installation of the purification
system by TQM Engineers must be
submitted to MPAC, and a joint meeting
between MPAC and the Infrastructure
Services Portfolio Committee must be
convened by August 2024 to consider
the matter.

28 August 2024 (SC 02/2024-2025)

5. On the donated land to
build the District Disaster |
Management Centre

Resolved:

Council accepted the donation of land
measuring 6 hectares, located on the
remaining extent of Farm Weltevreden
746 LS, with a market value of
R1,430,000 (excluding VAT).

It was noted that Polokwane Local
Municipality was still required to
advertise its intention to donate the land
in accordance with Section 79(18) of
Local Government Ordinance 17 of
1939, read together with Section 7.2 of
the Municipal Land Disposal Policy
(2013).

100%

il

Resolved:

Council approved that engagement
between CDM and CoGHSTA on the
type of collaboration that can be entered
into on the establishment of both District
and Provincial Disaster Management
Centre, i n Vi ew of

expressed interest made through
Polokwane Municipality to establish
Provincial Disaster Management Centre.

100%

17 September 2024 (SC 03/2024-2025)

6. Progress Job

Evaluation

on
Job

Resolved: Council has noted progress on

Evaluation.

60%

7. Final Task Job Evaluation
Policy

Resolved: Council approved Final Task Job
Evaluation Policy.

60%

8. Bargaining Council Salary
and Wages negotiation for
employees

Resolved: Council noted an increase of
4.5% with effect from 01 July 2024 and an
increase of 1.5% from 01 March 2025

100%

25 October 2024 (OC 02/2024-2025)

25




NO. Resolution taken Resolved/not resolved Percentage of Council
Resolutions
implemented

9. Quarterly Organisational | Resolved: Council the report and referred to | 100%
Performance Report [ MPAC for scrutiny.

(July -September 2024 )

10. On Audit Committee | Resolved: Council adopted resolutions of the committee with
Report for Quarter ended | recommendations:

September 2024 That the Accounting Officer improve the | 91%
implementation rate of Internal Audit
recommendations 2023/2024 to 95% on or
before 31 December 2024
That management report progress on labour | 100%
cases in the next council of January 2025

11. Farmers' support program | Resolved: Council noted the priority list of | 100%
for the Limpopo | farmers to be considered by the Department
Department of Agriculture, | of Agriculture, Land Reform and Rural
Land Reform and Rural [ Development during the roll-out of the
Reform farmers' support program in 2024/2025

12. Confidential Resolved: Council approved the recommendations:
communication On | The development of Motumo Trading Post | 100%
Motumo  Trading Post | proceeds as approved by the council and
Development supported by the National Treasury.

That all community members and [ 100%
stakeholders with an interest in opportunities

that would arise from development wait for

the finalisation of the appointment of the
Developer to be guided on the opportunities
available and how they would be accessed.

That municipality maintains its approach to | 100%
work with the Machaka Traditional Council

as the first point of contact about the Motumo

Trading Post.

The Municipal Manager is mandated to | 100%
communicate the position of the Municipality

to Dithabeng Land Restitution.

13. MPAC Public Hearing on | Resolved: Council approved the report with recommendations:
2023/2024 Fourth Quarter [ The Accounting Officer ensure ISD Uit [ On-going
Organisational (SEMS) and Infrastructure conduct an
Performance Report awareness campaign to conscientize

communities on safe keeping of municipal
infrastructure.

That Contract Management is properly | Ongoing
managed, and consequence management is

taken against non-performing contractors.

MPAC Review of Audit | Resolved : Council approved the report with | 100%

Committee, Internal Audit | the recommendation:

and AGSA Report
That Retention Policy be reviewed and
conduct employeesd m
what leads to employees leaving the
municipality.

14, MPAC Project visits report | Resolved: Council approved the report with the recommendation:
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NO. Resolution taken Resolved/not resolved Percentage of Council
Resolutions
implemented

That municipality ensures that Diwaweni WS | 100%
is completed and operational within the
extended time frame of 30 October 2024

15. Declaration of vacancy for | Resolved : Council approved the report to | 100%

additional members of the | declare and advertise vacancies of:
Audit Committee 1 Two (02) additional members of the
Audit Committee,
1 One (01) Chairperson of the ICT
Steering Committee,
1 One (01) Chairperson of the Risk
Management Committee.

16. Instructions to Lebea and | Resolved : Council authorised Municipal | 100%
Associates Attorneys to | Manager to give instructions to Lebea and
invest money paid into the | Associates Attorneys to invest the security of
Trust Account bond money paid into their trust account on

the review of the application between
Capricorn District and Bokang
Mahlobogoane.

18 December 2024 (SC 05/2024-2025)

17. Adoption of CDM | Resolved: Council adopted the By-Law | 90%
Standard Draft By-Law for | developed in line with the Standard Draft By-
Township Economies Law issued in terms of Section 14 of the

Local Government: Municipal Systems Act,
and for public participation.

18 Progress on development | Resolved: Council subjected the PPP | 100%
of Motumo Trading Post Agreement to public consultations and

comments for a period of 30 days during
January/February 2025.

Council approved the establishment of | 20%
Section 21 Company in terms of the South
African Companies Act 71 of 2008 for the
management of development.

19. Payment of 2023/2024 | Resolved: Council approved the report for | 100%
Performance Bonuses for | implementation.

Employees

20. Establishment of the | Resolved: The committee established by [ 100%
Geographical Names | the council.

Committee.

21. Appointment of Section 79 | Resolved: Chairpersons of Section 79 | 100%
Committee Chairpersons | appointed by Council.

22. Payment of Salaries, | Resolved: Council resolved that the [ 100%
Benefits and Allowances | Financial Misconduct Board be allowed to
to Councillors not in line | finalise its investigation and report to
with  Notice on Upper | Council.

Limits Approved that the report be submitted to | 100%

MEC for CoGHSTA on the non-compliance
with the Notice and measures taken by the
municipality to remedy the situation.

24 January 2025 (OC 03/2024-2025)
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NO. Resolution taken Resolved/not resolved Percentage of Council
Resolutions
implemented

23. Mid-year Organisational | Resolved: Council noted the 2024/2025 | 100%
Performance i 2024/2025 | Mid-Year report and referred to MPAC for

scrutiny.

24, On the report of the Audit | Resolved: Council adopted the report with recommendations:
Committee for the quarter | The Chief Risk Officer report to the Audit [ 100%
ended 31 December 2025 | committee on a quarterly basis on all

matters related to Business Continuity.

Accounting Officer ensure AGSA Audit | 100%
Action Plan is captured on the National
Treasury Portal on or before 31 January

2025 with progress.

25 MPAC report on review of | Resolved: Council adopted the report with recommendations:
Audit Committee, Internal [ Finance Department intensify debt control | 100%

Audit and AGSA Report | system to recover all outstanding monies

from debtors to assist the municipality to

recover required funds for Water Quality, as

well as Operations and Maintenance.

Accounting Officer ensures funded positions | 90%

in the Water Quality Unit are filled.

Ensure all Project Technicians and Water | Ongoing
Quality personnel are registered with

relevant Professional Bodies for the
municipality to comply with Blue and Green

Drop requirements.

26. Quarterly Organisational | Resolved : Council noted the report and | 100%
Performance Report | referred it to MPAC for further scrutiny.

(October 1  December
2024)

27. Draft 2023/2024 Annual | Resolved: Council noted the report and | 100%
Report referred it to MPAC for further scrutiny.

28. Renewal of Memorandum | Resolved: Council approved renewal of [ 50%
of Agreement with [ Memorandum of Agreement with Polokwane
Polokwane  Municipality | Municipality on Municipal Health Services for
on  Municipal  Health | a period of three (03) years.

Services Mandated Municipal Manager to finalise the | 100%
Agreement and ensure compliance with
necessary legal prescripts.
29. MPAC Public Hearing on | Resolved : Council approved the report with the recommendations:

2024/2025 First Quarter
Institutional Performance
Report

Accounting Officer ensure Water Quality
officials attend MPAC Project visits to
provide necessary support and to clarify
issues identified.

100%

Municipality explores alternative ways of
keeping records for easy access e.g
Electronic and manual.

100%

Before new projects are implemented proper
site investigation is done to avoid duplication
of work.

100%

Revenue Unit embarks on mechanisms to
reduce the debtors.

100%
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NO. Resolution taken Resolved/not resolved Percentage of Council
Resolutions
implemented

Accounting  Officer  closely  Monitor | 100%
implementation of the Action Plan to improve
Blue and Green Drop status.

30. MPAC  Project Visits | Resolved : Council approved the report with the recommendations:

Report

Municipality liaises with Contractor to
transfer the Eskom account at Dipateng WS
into the municipal account.

100%

Assess the risks at Dipateng WS and
necessary steps be taken.

100%

Project Technicians ensure contractors
implement snag lists issued during practical
project handover.

100%

Ensure Ratsaka WS is completed and
functional by the end of February 2025.

100%

Progress report on replacement of panel
(38/103) at Makushwaneng Sanitation be
submitted to MPAC with PoE on or before
the end of January 2025.

100%

Progress report on Senwabarwana WTP
regarding its challenges and termination of
contractors be submitted to MPAC in
February 2025.

100%

24 March 2025 (OC 05/2024-2025)

31.

MPAC Oversight Report
2023/2024 Annual Report

Resolved: Council approved the report with the recommendations:

Accounting Officer ensure all Senior
Management positions are filled by the end
of the 2024/2025 financial year.

50%

Finance Department reinstate the
fipercentage of water
service charges bill
conventional meters are replaced with smart
meters.

[

100%

Municipality ensure all package plants are
operational and fast-track recruitment of
relevant personnel.

50%

Ensure that Sekonye Package Plant is
operational before the liability period comes
to an end in August 2025.

10%

Conduct an assessment on the Ga-Polata
Package Plant, and a detailed report will be
submitted to MPAC in May 2025.

100%

Ensure that projects are completed on time
and that consequence management is
applied to  poor-performing  service
providers.

100%

Action Plan be developed to achieve proper
and effective environmental management at
Lebowakgomo WWTW is implemented.

42%
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NO. Resolution taken Resolved/not resolved Percentage of Council
Resolutions
implemented

Performance Plans for Project Technicians | 25%
and Managers in Infrastructure Services are

aligned to project implementation phases.

Ensure all Purification Plants not utilised are | 50%
tested to verify if they are operational, and
relevant personnel are deployed to operate

them.

That 2023/2024 Oversight Report be | 100%

publicised within seven (07) days after
adoption as per Section 129(3) of the
Municipal Finance Management Act.

24 APRIL 2025 (OC 06/2024-2025)

32. MPAC Public Hearing on | Resolved : Council approved the report with the recommendations:
2024/2025 2" Quarter [ Epsure set targets are realistic and avoid | 100%
Organisational setting low targets for the sake of
Performance Report Overachievement.

Ensure projects are monitored frequently | 100%
and attend to issues on time to eliminate

delays in the completion of projects.

Ensure outstanding debts are reduced, and | 100%
a detailed debtors report is submitted to

MPAC in May 2025.

33. On DBSA Funding | Resolved : Council approved the following recommendations:
Agreement: WSDP, | Granted Municipal Manager to sign the | 100%
WSMP and Non-Revenue | Grant Agreement with DBSA for funding.

Water DBSA assist the municipality with funding | 0%
and development of the Water Services
Development Plan, Water Services Master
Plan and Management Plan to reduce Non-
Revenue Water.

34. Cokeville  Collaborative | Resolved : Council authorised Municipal | 100%
Agreement: Infrastructure | Manager to sign off receipt of donated
handover infrastructure, after which it would be a full
(Makushwaneng Village) | asset of the municipality for the benefit

35. Support with Non- | Resolved : Council:

Revenue Water (NRW) ["Mandated Municipal Manager to negotiate | 0%

Reduction Projects and | and finalise the terms of and transactions

Interventions contemplated by the  Participation
Agreement to be concluded with the WPO.
Approved that upon conclusion of [ 0%
negotiation finalize the terms of and the
transactions contemplated by the
Participation Agreement, authorised and
mandated Municipal Manager to sign the
Participation Agreement on behalf of the
municipality.
Mandated Municipal Manager to assign an | 100%

official to be the key contact point with WPO
and Transaction advisors in preparations
and design of NRW PBC Project and to
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NO. Resolution taken Resolved/not resolved Percentage of Council
Resolutions
implemented

dispatch all documents and notices to be
signed and/or dispatched by Municipality
under or in connection with Participation
Agreement.

Approved that the Municipal Manager do all | 100%
acts and things to give effect to resolutions
and give or execute all notices,
communications, acknowledgements,
resolutions, or other documents or
agreements on behalf of the municipality in
connection with transactions in the
Participation Agreement.

36. On Quarterly | Resolved: Council recommended the report | 100%
Organisational to MPAC for further scrutiny.

Performance Report
(January 7 March 2025)

37. 2024/2025 Second | Resolved: Council approved the 2024/2025 | 100%
Review: Service Delivery | second revised Service Delivery and Budget
and Budget | Implementation Plan.

Implementation Plan

38. On the Audit Committee | Resolved: Council adopted the recommendations:
report for the quarter | Two (02) vacant positions of Risk Based | 80%
ended 31 March 2025 Auditor and Senior Risk Based be finalised

by the end of the 2024/2025 financial year.
District supports Blouberg Local Municipality | 100%
to improve its audit outcomes.

23 MAY 2025 (OC 07/2024-2025)

39. Adoption of the final | Resolved: Council approved the final | 100%
reviewed IDP for the | reviewed IDP for 2025/2026 FY
2025/2026 FY

40. Adoption of the final | Resolved: Council approved the final | 100%
Budget for 2025/2026 FY | MTREF Budget for 2025/2026 FY.

41. On 2025/2026 MTREF | Resolved: Council approved Budget | 100%
Budget Related Policies Related Policies.

42. The final Organisational | Resolved: Council approved the final | 100%
Structure reviewed Organisational Structure for
2025/2026 FY.

43. Recruitment process of | Resolved: Council approved for re- | 100%
Executive Manager: | advertisement for the position of Executive

Corporate Services Manager: Corporate Services

25 JUNE 2025 (OC 06/2024-2025)

44. Declaration of vacancy for | Resolved : Council approved the report on | 100%
the position of Executive | the advertisement of the position of
Manager: Infrastructure | Executive Manager: Infrastructure Services.
Services

45. On ICT and Security | Resolved : Council approved the Policy for | 100%
Policy Review. implementation

46. On Facilities Management | Resolved: Council approved the Policy for | 100%

Policy

implementation
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NO. Resolution taken Resolved/not resolved Percentage of Council
Resolutions
implemented

47. On Parking Policy Review | Resolved: Council approved the Policy for | 100%

implementation.

48. On Performance | Resolved: Council approved the Policy for | 100%

Management and | implementation.
Development System
Policy

49. On Retention Policy Resolved: Council approved the Policy for | 100%

implementation.

50. 2025/2025 IDP/Budget | Resolved: Noted for public consultations. 100%

Review Framework and
Process Plan
51. Draft By-Law for | Resolved: Council approved the CDM | 90%
Township Economies | Standard By-Law for implementation.
2024/2025
52. Approval of 5.01% | Resolved : Council approved an increase of | 100%
increase in accordance | 5.01%
with the Salary and Wage
Collective Agreement.

53. On Review of the Systems | Resolved: Council approved Reviewed [ 100%

of Delegation Systems of Delegation.

54. On the report of the Audit | Resolved: Council has adopted the report with the recommendations:

Committee
Approved Internal Audit Plan, CPD program, | 100%
Internal Audit Methodology, Internal Audit
Strategy and Internal Audit Quality
Assurance and Improvement Program.
Ensure vacant positions in Internal Audit are | 100%
filled on or before 31 July 2025.
55. Approval of Corporate | Resolved : Council approved the 2025/2026 | 100%
Calendar Calendar
56. Filling of Senior | Resolved: that all positions of Senior | 50%
Management positions Management be filled by the end of the
2024/2025 financial year.
57. Draft and Sanitation By- [ Resolved: By-Law and Process Plan | 50%
Law and Process Plan. approved by Council.

58. Adopt Report of the Audit | Resolved: Council adopted the | 60%
Committee recommendations of the Audit Committee for
implementation.

59. Progress Report on Job | Resolved: A new approach to job evaluation | 40%

Evaluation should be developed.

2.2 ADMINISTRATIVE GOVERNANCE

Administrative Structure of Capricorn District Municipality
The administrative component of Capricorn District Municipality (CDM) is structured into six (6)
departments, namely: Strategic Executive Management Services (SEMS), Finance, Community Services,
Infrastructure Services, Development Planning and Environmental Management Services (DPEMS), and
Corporate Services. Each department is headed by an Executive Manager, with the Municipal Manager

serving as the Head of Administration and the Accounting Officer of the Municipality.
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2.2.1 Role of the Municipal Manager

The Municipal Manager is the Head of Administration and the Accounting Officer of the Municipality.
Subject to the policy direction of Council, the Municipal Manager is responsible for managing the
administration in accordance with applicable legislation. This includes the implementation of the Integrated
Development Plan (IDP), monitoring progress on service delivery, and ensuring the financial viability of the
Municipality.

As Head of Administration, the Municipal Manager is constitutionally obliged to ensure the implementation
of the basic values and principles governing public administration as set out in section 195 of the
Constitution of the Republic of South Africa.

The Municipal Manager oversees the entire administration through the six departments, namely: Finance;
Community Services; Corporate Services; Development Planning and Environmental Management
Services (DPEMS); Infrastructure Services; and Strategic Executive Management Services (SEMS).

2.2.2 Role of Executive Managers and Coordination Mechanisms

The administration of the Municipality is organised into six (6) departments, each led by an Executive
Manager. The Municipal Manager, together with the Executive Managers and managers of key strategic
units, constitutes the Executive Management Committee (EMC), which meets on a monthly basis to
deliberate on strategic, inter-departmental issues and to monitor the implementation of resolutions from
governance structures.

The following managers also form part of the Executive Management support structure:

Manager: Communications i Mr Jabu Masondo

Manager: Council Support i Mr Alex Mosotho

Chief Audit Executive i Mr Tebogo Gafane

Manager: Legal Services i Adv. Phumudzo Montsha

Manager: Mayoral Support i Mr Phuthi Maleka

1 Chief Risk Officer i Mr Malesela Ramakgolo

In addition, a Management Committee, comprising all managers and Operations Managers, meets monthly
to finalise matters to be recommended to governance structures.
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2.2.3 Departmental Functions

Finance Department

Ms Mariette Venter and Mr Simon Shokane alternately served as Acting Chief Financial Officers (CFOs)
and managed the Finance Department, which comprises the following units:

1 Budget and Treasury

1 Expenditure Management

1 Supply Chain Management (SCM)

1 Revenue Management

Community Services Department
The department is managed by Mr Junias Machaba, Executive Manager. Community Services, and
includes the following units:

1 Emergency Services (Disaster Management and Fire & Rescue)

1 Sport, Recreation, Arts and Culture

1 Municipal Health Services

Corporate Services Department

The department is managed by Mr Junias Machaba, Acting Executive Manager: Corporate Services, and
consists of the following units:

1 Administration

1 Legal Services
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1 Human Resources
1 Information and Communication Technology and Information & Knowledge Management (ICT & IKM)
1 Performance Management

Strategic Executive Management Services (SEMS)

From 01 July 2024 to 31 May 2025, SEMS was led by Mr Kuduku Charles Thaba. With effect from 01 June
2025, Ms Nompumelelo Khumalo was appointed as Executive Manager: SEMS. The department
comprises the following units:

Communications Management

Council Support (Office of the Speaker and Whip of Council)

Intergovernmental Relations (IGR)

Internal Audit

Office of the Executive Mayor

Office of the Municipal Manager

Risk Management

Institutional and Social Development (ISD)

. Special Focus Unit

10. Institutional Performance, Planning, Monitoring and Evaluation

©o NGO M®DNRE

Infrastructure Services Department

The department is managed by Mr Kwena Nkoko, Acting Executive Manager: Infrastructure Services, and
comprises the following units:

Water Quality Management

Water Planning and Design

Water Operations and Maintenance (O&M)

Project Management Unit (PMU)

Water and Sanitation: Implementation
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Development Planning and Environmental Management Services (DPEMS)

The department is managed by Mr Kurhula Shilubane, Executive Manager. DPEMS, and focuses on
planning and local economic development through the following units:

i Transport Planning Services

Environmental Management

Local Economic Development (LED)

Spatial Planning

Integrated Development Planning (IDP)

Expanded Public Works Programme (EPWP)
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

OVERVIEW OF COOPERATIVE GOVERNANCE

MSA section 3 requires that municipalities exercise their executive and legislative authority within the
constitutional system of co-operative governance envisaged in section 41 of the Constitution.

The municipality has appointed a competent administrative leadership led by the Municipal Manager.
Furthermore, an active Inter-Governmental Relations function, which is shared across the entire
organisation. Co-operative governance is one central focus that distinguishes the municipality.
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2.3INTERGOVERNMENTAL RELATIONS
National Intergovernmental Structures

National intergovernmental structures were consultative bodies established at national level to promote
and facilitate cooperative governance among the different spheres of government. Their purpose was to
ensure alignment of national, provincial, and local development strategies, as well as to provide
mechanisms for resolving intergovernmental disputes. Participants included District Mayors and Local
Mayors, supported by Municipal Managers and technical officials.

National DDM Champions were inaugurated on 4 April 2025 to play a critical role in supporting District
Municipalities to improve performance, enhance service delivery, and promote good governance. Through
this initiative, the District benefited from direct national support to advance the objectives of the District
Development Model (DDM).

Provincial Intergovernmental Structures

The Premierds I ntergovernment al Forum was the primary p

the District participated through the District Mayor and Local Mayors. The Provincial Technical IGR Forum,
chaired by the Director-General of the Province, was attended by Municipal Managers and served as the
main coordinating platform for administrative alignment and implementation.

Intergovernmental relations structures were intended to facilitate integrated planning and coordination of
activities across the three spheres of government. While the growth of IGR structures was expected in an
evolving governance system, effective coordination was necessary to prevent duplication and to ensure
strong linkages with existing IGR fora within the District.

Fragmented operations across spheres of government necessitated the introduction of the District
Development Model (DDM) by the Office of the Presidency and the Office of the Premier. Coordinated IGR
processes promoted structured collaboration and strengthened partnerships among a wide range of
stakeholders across government.

During the year wunder review, the District participate
Decemb

| GR Forum, and Mayorsd | GR For um. Notably, on 12
Lepelle-Nkumpi Local Municipality to provide support and engage in consultative discussions on
challenges affecting the Municipality, including catalyst projects, and to determine appropriate provincial
interventions.

District Intergovernmental Structures

Capricorn District Municipality (CDM) had established IGR structures in accordance with the
I ntergovernment al Rel ations Framework Act, 2005
IGR Forum served as the primary decision-making platform within the District and across the family of
municipalities.

The Executive Mayorbdés Forum also participated i
implement and monitor resolutions taken atthepr ovi nci al | evel . I n additi.i
Forum met regularly to identify matters for political consideration and to oversee the implementation of
resolutions adopted by political IGR structures.

These structures enhanced coordination and alignment of service delivery programmes between the
national, provincial, and local spheres of government, thereby strengthening integrated planning and

improving service delivery outcomes across the District.

CDM Political and Non-Political Structures and Functions are as follows:
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Table 15: Political and

Non - Political Structure

Structure Name

Participants

Purpose of the Structure

Number of
Meetings

Political Structures

Mayor sé
Intergovernmental
Forum

Executive Mayor
Mayors
Traditional Leaders

Municipal Managers

Coordination of inter-
municipal relations
(District and Local
Municipalities)

6Mayor 0s
Forums
coordinated

Non-Political Structures

Manager sé

the district

District IGR Executive Mayors/ Mayors, In preparation of the IDP 1 District
Lekgotla Municioal M all Government Lekgotla
unicipal Managers Departments and coordinated
All Councillors Municipalities present their
future plans/projects

Government Departments

Mayoral Committees

Speakers

Chief Whips
Municipal All municipal managers within | To discuss implementation | 6 Municipal

of IDPs

Manager 09
Forum
coordinated

Clusters and all
other forums

Municipal Senior Managers
(Directors) Municipal Officials

CFOs & For | District & Local CFOs, Discussing financial 2 CFOO6s

Provincial Treasury management issues coordinated
Technical All Technical Managers of To prepare the 4 Technical
Infrastructure CDM and Local Municipalities | infrastructure report for Manager 05
Forum MMs and Mayors Forum Forum

Meeting coordinated

Technical Sector Departmental Officials Provide inter- 114 other
Committees of governmental inputs into meetings

the work of Clusters

coordinated

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

Municipalities are legally required to develop mechanisms to involve communities in the governance of
their affairs. This is intended to enhance the quality of local democracy, improve municipal responsiveness,
and strengthen accountability. Among these mechanisms, quarterly Imbizos are held as consultative public
participation platforms where communities are engaged and afforded an opportunity to raise concerns and
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provide input. Issues raised are referred to the relevant District departments or, where they relate to water
services, over which the District is the Water Services Authority, are addressed directly by the Municipality.

2.4 PUBLIC MEETINGS

In line with section 152 (1) of the Constitution and Chapter 4 of the Municipal Systems Act, the following
public accountability, participation programmes and meetings were budgeted for and rolled out during the
2024/2025 financial year.

MPAC Public Participation and Public  Hearings

The Municipality had a functional Municipal Public Accounts Committee (MPAC). The Committee had an
Annual Work Programme approved by Council; it met regularly and undertook regular project visits. MPAC
scrutinised all performance reports (quarterly, mid-year, and annual) that were referred to it by Council.

MPAC public hearings were held on a quarterly basis, during which the Municipal Manager and senior

management team accounted by responding to questions

Members of the public were invited to attend these sessions. The Committee had a dedicated budget and
support staff, comprising a Researcher and a Coordinator. The Chairperson of the Committee served on a
full-time basis.

The 2024/2025 MPAC Public Hearings were held as follows:

10/12/2024
06/03/2025
07/03/2025
11/03/2025

[ ot I - et

Council Outreaches

In terms of section 41 (e) (I) and (ii) of the Municipal Systems Act, municipalities are required to establish
a process of regular reporting to the public and appropriate organs of state.

The Council of CDM interact with communities on a quarterly basis through its Public Participation /Council
Outreach Programmes, during which the Municipality presents service delivery reports and plans specific
to the local municipality hosting the Outreach and allows members of the public an opportunity to raise
issues with the Municipality and other spheres and organs of state. Issues raised are addressed on the
spot by members of the Mayoral /Executive Committees and the Mayor of the local Municipality.

The 2024/2025 Quarterly Outreaches were conducted on the following dates:

Table 16: Outreaches

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

No Councll outreach | 22/10/2024 21/02/2025 27/06/2025
conducted in the 1st quarter.

Further to the Mayoral Outreach programmes tabled above, Capricorn District Municipality also conducted
the following stakeholder engagement sessions during the year under review:

Wo men 6s Dii dHisplgtioren brought together women from all sectors of society within the District
to engage in discussions and debates on issues affecting their communities and women in general. The
2024/ 2025 Womenbs Dialogue was held on 15 August

Youth Dialogue 7 This forum provided young people with an opportunity to deliberate on issues that
directly af fected them, in order to inform the
development programmes. The 2024/2025 Youth Dialogue was held on 12 June 2025.
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Ward Committee Support i Ward Committees played a critical role in identifying and referring service
delivery challenges that required District intervention. The Office of the Speaker annually convened a
District Ward Committee Summit to capacitate Ward Committees and assess their performance. During
the financial year under review, the Summit was held on 21 November 2024.

State of the District Address (SODA) i This platform provided an overview of the state of service delivery
in the Municipality and outlined plans to address identified challenges in implementing the adopted IDP
and Budget. The SODA was delivered by the Executive Mayor to residents through a public meeting and
was broadcast via community radio stations. The 2024/2025 SODA was delivered on 27 June 2025 and
was broadcast on the following local community radio stations: Energy FM, Radio Turf, Moletjie FM,
Mphahlele FM, Blouberg FM, Mohodi FM, Moletsi FM, and Botlokwa FM.

2.5|DP PARTICIPATION AND ALIGNMENT

Table 17: IDP Participation

IDP Participation and Alignment Criteria Yes/No
Does the municipality have impact, outcome, input, and output indicators? Yes
Does the IDP have priorities, objectives, KPIs, and development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned, and can they be calculated into a score? Yes
Does the budget align directly with the KPIs in the strategic plan? Yes
Do the IDP KPIs align with the Section 57 Managers Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
Were the four-quarter aligned reports submitted within the stipulated time frames? Yes

COMPONENT D: CORPORATE GOVERNANCE

The scope of corporative governance in the Capricorn District is structured in a manner that there are
established systems, processes and structures that ensure that there is effectiveness, ethical behaviour
and accountability. Through risk management processes, internal audit, supply chain management, by-law
development and implementation, the Municipality has continuously improved corporate governance
processes.

2.6 RISK MANAGEMENT

The primary objective of the risk management function is to ensure that the Municipality improves and
sustains its performance by protecting the organisation from adverse outcomes while optimising
opportunities. In terms of section 62(1)(c)(i) of the Local Government: Municipal Finance Management Act,
2003 (Act No. 56 of 2003), the Accounting Offic
administration and must take all reasonable steps to ensure that the Municipality has and maintains
effective, efficient, and transparent systems of financial and risk management and internal control.

Risk management is a continuous and systematic process through which the Accounting Officer (Municipal
Manager), the Chief Financial Officer, and senior management proactively, purposefully, and regularly, at
least annually, identify existing and emerging business, financial, operational, and strategic risks, and
implement appropriate, cost-effective measures to manage risks affecting the Municipality and its
stakeholders.

Given that the Municipality operates within a vast, diverse, and complex environment, its exposure to risk
is significantly heightened. Management has therefore made considerable progress in strengthening
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accountability and establishing effective risk management principles, frameworks, and structures to
mitigate this exposure.

During the 2024/2025 financial year, the Municipality identified and monitored the following five (5) strategic
risks, which were reviewed and reported on a quarterly basis:

1. Unfavourable audit opinion.

2. Unsustainability of economic initiatives (inadequate resources to support SMMEs and
cooperatives).

3. Poor compliance with environmental legislation, including climate change risks.
4. Non-implementation of Fire and Municipal Health by-laws, resulting in public safety concerns.
5. Project delays due to community unrest.

To strengthen governance and institutional resilience, the following policies and plans were approved and
adopted:

1 Risk Management Strategy

Risk Management Policy

Fraud Prevention Policy and Response Plan
Whistle-Blowing Policy

Gift Policy

Ethics Policy

Business Continuity Plan (BCP)

Business Impact Analysis (BIA) Plan

Disaster Recovery Plan
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Emergency Plan and Procedures

2.7 ANTI- CORRUPTION AND FRAUD

The Capricorn District Municipality adopted a zero-tolerance approach to fraud and corruption. Accordingly,
all allegations of fraud and corruption were investigated and pursued through the application of all
appropriate legal and disciplinary remedies, and through the implementation of effective prevention and
detection controls.

Preventive controls included existing financial and operational control systems, as well as monitoring
mechani sms prescribed in the Municipalityds sys
and members of the public were regularly sensitised on the dangers and consequences of fraud and
corruption through ongoing fraud awareness campaigns. In addition, physical security measures were in
place to safeguard municipal assets and ensure the safety of employees.

2.8 SUPPLY CHAIN MANAGEMENT

In terms of section 111 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of
2003), each municipality and municipal entity was required to adopt and implement a Supply Chain
Management (SCM) Policy that gave effect to the requirements of the Act and its regulations.

Furthermore, the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000) required every
organ of state to determine and implement a Preferential Procurement Policy within the prescribed
regulatory framework. This requirement was incorporated into the Preferential Procurement provisions of
the Municipalityds SCM Policy.
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The Municipality implemented an SCM system that was fair, equitable, transparent, competitive, and cost-
effective, in compliance with the MFMA and its regulations. Procurement of goods and services also
supported the principles of Broad-Based Black Economic Empowerment (BBBEE), Preferential
Procurement, and the Local Economic Development (LED) Strategy.

Creditorsé accounts were paid within 30 days f
challenges in advancing BBBEE objectives remained the limited participation of service providers with
disabilities. To address this, the Municipality was developing a partnership model with special focus groups
to enhance their participation and empowerment in procurement opportunities.

During the 2024/2025 financial year, 40 bids above the quotation threshold were awarded within the
prescribed 90-day period. In line with sections 26 to 29 of the Municipal Supply Chain Management
Regulations and the SCM Palicy, the following Bid Committees were established and operational:

1 Bid Specification Committee

1 Bid Evaluation Committee

1 Bid Adjudication Committee

2.9 BY-LAWS

Section 156 (2) read with Section 60 (4) of the Constitution empowers a municipality to make and
administer By-laws for the effective administration of the matters which it has the right to administer,
provided that no by-law may be passed by a municipal council unless the proposed by-law has been
published for public comments. The Municipality only developed the water by-law, and community
participation is ongoing.

Table 18: By - Laws

BY-LAWS INTRODUCED DURING YEAR

Newly Developed Public Participation By-Laws Gazetted | Date of Publication
Conducted Prior to | (Yes/No)
Adoption of By -Laws

(Yes/No)
Water By-Law Yes No Not yet made public
Capricorn District Municipality Yes No Not yet made public
Standard Draft Bylaw for
Township and Rural
Economies

2.10 WEBSITE

Section 75 of the MFMA prescribes the information that municipalities must place on their websites.

rom

The following table |ists the prescribed information
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Table 19: Municipal Website

Municipal Website

section 52 (d) during the current year

Documents published on the Municipality's / Yes /No | Publishing Date
Entity's Website

Current annual and adjustments budgets and all | Yes 06 June 2025
budget-related documents

All current budget-related policies Yes 07 May 2024
The previous annual report (Year 1) Yes 26 March 2024
The annual report published current year Yes 28 March 2025
All current performance agreements required in | Yes 31 July 2024
terms of section 57(1)(b) of the Municipal Systems

Act (Year 0) and resulting scorecards No Not Applicable
All service delivery agreements (Current year) Yes 31 July 2024
All long-term borrowing contracts (Current year) No Not Applicable
All supply chain management contracts above a | Yes 28 June 2024
prescribed value (give value) for the current year

An information statement containing a list of assets | Yes 15 May 2023
over a prescribed value that have been disposed of

in terms of section 14 (2) or (4) during Year 1

Contracts agreed in the current year to which | No Not Applicable
subsection (1) of section 33 applies, subject to

subsection (3) of that section

Public-private partnership agreements referred to in | No Not Applicable
section 120 made in the current year

All quarterly reports tabled in the council in terms of | Yes Quarter 1 -30 October 2024

Quarter 2 -29 January 2025
Quarter 3 -29 April 2025
Quarter 47 28 July 2024

=a =4 =4 =4

2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

1 No Survey was conducted during the year.
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT)

Capricorn District Municipality (CDM), together with four of its local municipalities, namely Blouberg,
Lepelle-Nkumpi, Molemole, and the City of Polokwane, was responsible for the implementation of various
service delivery programmes in line with their respective powers and functions as prescribed in the
Municipal Structures Act, 1998.

With regard to its functions as a Water Services Authority and Water Services Provider (WSA and WSP)
in three of its local municipalities (excluding the City of Polokwane, which is also a WSA and WSP in its
own right), CDM was responsible for the planning and design, development, as well as operations and
maintenance of all water and sanitation services in those municipalities.

During the year wunder review, as a Water Services Provi
achievement of basic services as a key performance indicator. Water provision, sanitation, and operations

and maintenance were the top three service delivery priorities that had a significant impact on service

delivery during the year. The delivery of these basic services remained a key concern for many

communities, as their availability had a direct impact on the quality of life of residents.

Although the Municipality achieved 100% implementation of its capital budget in compliance with grant
conditions for water and sanitation services, several challenges negatively impacted the delivery of some
projects. These challenges included vandalism of infrastructure, poor contractor performance, delays in
the electrification of boreholes, and limited funding to complete multi-year projects. However, strategies
were in place to address these challenges, including continuous engagement with Eskom to electrify
boreholes, ongoing community awareness programmes to promote ownership and protection of
infrastructure, and strengthened contract and project management processes, including the termination of
non-performing contracts where necessary.

Through the implementation of various projects, the Municipality strived to improve the livelihoods of
households by creating 1,463 temporary work opportunities through the implementation of the national
Expanded Public Works Programme (EPWP) as a poverty alleviation initiative targeting vulnerable
households.

COMPONENT A: BASIC SERVICES

3.1. WATER PROVISION

According to Census 2022, C D N9,3%, whiclt then sputst tle backloge d wat e
at 12.7%. Ensuring access to piped water remains our top priority, as water is essential for both economic

growth and the well-being of our communities. A lack of a reliable water supply not only deepens poverty

but also hinders socio-economic progress. Water provision is one of the top 3 service delivery priorities

that has an impact on service delivery.

District Households - Access to Piped Water
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District Households Access to Piped
Water

162899 155368
38,10% 36,40% 54617 12 30% 54289 12 70%
PIPED (TAP) WATERIPED (TAP) WATERIPED (TAP) WATEWO ACCESS TO PIPE
INSIDE THE INSIDE THE YARD ON COMMUNITY WATER
DWELLING STAND

Frequency = %

Capricorn District Municipality continued to reach more villages across all local municipalities during the
2024/2025 financial year. The provision of water to communities was implemented through a phased
approach using various water schemes and contracts. A total of 8,234 households benefited from projects
implemented using MIG and WSIG grants. For more details on the implemented water projects, please
refer to Chapter 5 under the Infrastructure section.

Some households did not yet receive water as the Municipality was awaiting the electrification of boreholes,
while other projects were multi-year. During the year under review, the focus was on the construction of
infrastructure, with the intention that households would receive water in the 2025/2026 financial year.

Water Quality Management

The Capricorn District Municipality was responsible for testing potable water in compliance with SANS
drinking water quality standards to ensure that safe and quality water was provided to communities. The
Municipality developed and operated water and wastewater treatment systems across the District to ensure
that water supplied to communities and effluent discharged from wastewater treatment works complied
with applicable regulatory frameworks.

Water quality tests were performed at the University of Limpopo by qualified chemists and microbiologists,
using appropriate equipment and instruments, with additional operational monitoring conducted by the
Municipality.

The Municipality regressed in its Blue Drop performance from 70.9% in 2014 to 38.1% in 2023, reflecting
a decline of 46.26%. However, during the 2024/2025 financial year, the Municipality implemented internal
systems and procedures to improve its Blue Drop status. These interventions included implementing Water
Safety Plan recommendations, continuous collection of microbiological samples, improved disinfection of
water, and participation in compliance

programmes with SANS, NLA, and SABS. \W5A Blue Drop Scores 2014 and 2023
100%
Blue Drop Assessment g
8 o
=§ 40%
2
20%
0% T ———— — — r— ——
Modimolle/Mo Mogalakwena brater
Vhembe DM | Bela-Bela LM |Polokwane M| Mapani OM o Lephalale LM | Thabazimbi LM ¥ Sekhukhune | Capricorn DM
akgophang LM oM
[ 201480 score (%) 394% 43,1% 92,5% 64,6% 628% 85,5% 55,8% 605% 4,1 709%
202380 Score [ )| 63,8% 50,3% 56,2% 86,1% §11% 4B4% 475% 409% 10,6% 81%
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Measures Taken to Improve Water Supply Performance

During the year under review, the Municipality placed the following resources at the forefront of its service

delivery mandate:

1 A panel of skilled contractors was in place to augment repairs and maintenance on major

infrastructure.

1 The Municipality had a total of 29 water tankers distributed across the District, which were fully

insourced.

1 Technical personnel skilled in water and sanitation repairs and maintenance were stationed at the
three satellite offices established by CDM in each local municipality.

1 The Municipality employed operational personnel, including borehole and plant operators, water
tanker drivers, and scheme supervisors, for the operation and monitoring of all active service

systems.

I To reduce non-revenue water and improve revenue collection, all new projects were introduced

with smart metering systems as part of a strategy to increase revenue over time.

Service Complaints and Response

As a predominantly rural municipality, CDM utilised an integrated system comprising the CDM Talk App,
which had been launched to facilitate the reporting of water and sanitation complaints, as well as direct
calls to the three satellite offices. During the financial year under review, a total of 441 service complaints
were received, of which 368 complaints were resolved within 30 days.

3.2. WASTE WATER (SANITATION) PROVISION

Without access to adequate and dignified sanitation facilities, the vision of restoring the dignity of
communities remained out of reach. During the year under review, 41.9% of households in the District had

access to flush toilets, leaving a sanitation backlog of 58.1% of households without such access.

Figure 1: Status of basic sanitation services provision

% of Population on Category of
Sanitation
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BLOUBERG  31,0%
S4LEPELLE NKUMBHY, 7%
S MOLEMOLE  32,9%
R4 POLOKWANE = 48,3%

Table 20:2024/2025 SANITATION

Chemic
al
Tollets

1,0%
1,6%
0,7%
0,9%

ST
Pit
Toilets
62,4%
59,4%
60,7%
48,5%

Bucket
Toilets

1,8%
1,8%
3,7%
0,7%

Other

1,8%
1,7%
0,4%
0,4%

None

2,0%
0,8%
1,6%
1,3%

44



2024/25 SANITATION

No. | PROJECT NAME | CONTRACT PROGRESS REMARKS COMMENTS
AMOUNT/ BUDGET
1 Lepelle  Nkumpi Achieved 515 | 515 VIPs | Working
Sanitation (WSIG) R8 696 000 hou§eholds with | Completed
sanitation

A total of 515 sanitation units were implemented, and progress was 100% complete in the following villages:
Mphahaneng (100 units), Success (100 units), Maboye Park (200 units), and Mafefe (115 units).

Wastewater Treatment Works (WWTW )

The Capricorn District Municipality had four (4) Wastewater Treatment Works (WWTWSs), most of which
had reached their functional capacity. During the year under review, the Municipality set aside a budget to
refurbish some of the smaller WWTWs.

The Lebowakgomo WWTW (activated sludge system), which was operating at more than double its design
capacity, was undergoing an extensive planning process. The Municipality was in the process of sourcing

funding to increase t he fiohtecures 3 MLAayataking fyturetdemandddntoML / d ay

account.

Environmental Impact Assessment (EIA) and Water Use Licence (WUL) applications were in progress and
were estimated to be completed by March 2026. The implementation readiness study was dependent on
the completion of these two processes. A draft Memorandum of Understanding (MoU) was being prepared
for discussion with the Mphahlele Tribal Authority to align on servitudes for sewer line upgrades, while the
Ledwaba Tribal Authority had granted Permission to Occupy within its jurisdiction and servitude areas.

The Alldays Sewer Project, bordering Vhembe District, was 100% complete, with 769 households
benefiting from the project.

Table 21: Wastewater Treatment Works Capacity

WASTEWATER TREATMENT WORKS CAPACITY (WSA: CAPRICORN DM)

LEPELLE
MOLEMOLE BLOUBERG NKUMP!I
INDICATOR
Mogwadi Alldays Senwabarwana |Lebowakgomo
DESIGN CAPACITY 0.35 Ml/day 0.6 Ml/day 1.2 Ml/day 3 Ml/day
€ 0.54 Ml/day é & 0.54 Ml/day é ¢ 1.6 Ml/day é € 5.87 Ml/day é
AVERAGE IN-FLOW
[deficit: -35%] [within] [deficit: -25%)] [deficit: -49%]
COMMISSIONED 2020 2008 2021 2001
Requires Upgrade |Requires Requires Upgrade
Refurbishment ;
CONDITION (Coghsta  ongoing (Coghsta in|Requires
ASSESSMENT project: increase to|(WSIG project ongoing|progress with[UPgrade
1.5ML/D) to refurbish) upgrade plans)

Green Drop Performance

Capricorn District Municipality achieved an average Green Drop score of 39% in 2021. The Municipality
was identified as having the following wastewater treatment works in a critical state and was advised by
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the Regulator to submit Corrective Action Plans (CAPs) and to ring-fence grant allocations for the identified
systems:

1 Senwabarwana WWTW

1 Mogwadi WWTW

In response, CDM implemented an improvement plan and, during the year under review, improved its
Green Drop performance to an average of 46%, indicating progress towards achieving acceptable
compliance levels.

To address Green Drop recommendations, CDM completed an average of twenty-two (22) corrective
interventions during the financial year. These interventions included the refurbishment of chlorine pump
stations, the refurbishment of drying beds, bi-monthly monitoring of WWTWSs, de-bushing around WWTWs,
installation and calibration of flow meters at WWTWSs, servicing and repair of pump stations, and the
implementation of operational monitoring at WWTWSs.

Green Drop assessment

100%
o 80%
3
g 60%
b=
o}
o4
n |
W Modimoll Great I
odimolle- reater
Polokwane | Mogalakwena Thabazimbi | Mookgopon,
Capricorn DM | Mookgopong | Sekhukhune | Bela BelaLM | MapaniDM | Lephalale LM : Vhembe DM kgopong
M LM LM LM
M DM
‘ 2013 GD Score 60% 8% 40% 4% 3% 56% 65% 84% 12% 1% 46%
‘ 112021 GD Score 3% 3% 33% 3% 3% 3% 31% 26% 1% 0% 0%

3.3. ELECTRICITY

T This does not ffall within the Districtos
3.4. WASTE MANAGEMENT (REFUSAL REMOVAL)

T This does not ffal/l within the Districtos
3.5. HOUSING

f This does not fall within the Districtos

3.6. FREE BASIC SERVICES AND INDIGENT SUPPORT

As part of its overall strategy to alleviate poverty in South Africa, the government had put in place a policy
for the provision of a free basic level of municipal services. A total of 2,831 households had access to
free basic water in accordance with the CDM indigent register.
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The Municipality reviewed and approved the Indigent Support Policy on an annual basis as part of its
budget-related policies. The Municipality allocated a budget to support qualifying households in
accordance with the Policy. The 2024/2025 Indigent Support Policy provided for, among others, the
following:

Criteria for the identification of indigent households.

Processes for the registration of indigent households.

Indigent tariffs and subsidies.

Determination of municipal services and service levels to be subsidised for indigent
customers.

1 Conditions for the termination of indigent support.

=A =4 =4 =4

COMPONENT B: ROAD TRANSPORT

3.7. ROADS

District Municipalities are not road authorities within the Limpopo Provincial Administration, and as such,
Capricorn District Municipality has the same faith. Consequently, both the development and maintenance
of roads are not the competent function within the reach of the Capricorn District Municipality.

The extent, condition, and authority of the road network in the Capricorn District Municipality are as
indicated in the Table below:

Table 22: Road Network

Provincially

SANRAL 605.01 0 605.01
RAL 1336.85 3769.76 5106.61
Sub-Total 1941.86 3769.76 5711.62
Locally

Blouberg 86.21 1839.86 1926.07
Lepelle-Nkumpi 131.84 2467.93 2599.77
Molemole 48.1 1011.89 1059.99
Polokwane 665.2 4587.37 5252.57
Sub-total 931.35 9907.05 10838.4
Total 2873.21 13676.81 16550.02

Provincial authorities managed approximately 5,712 km of roads (primarily provincial and national roads),
while local municipalities were responsible for over 10,838 km, highlighting the important role of the Roads
Asset Management System (RRAMS) in maintenance and planning. Through the use of the RRAMS Grant,
the Municipality improved the management of rural road infrastructure in alignment with the Road
Infrastructure Strategic Framework for South Africa. Highlights from the year included:

1 Paved roads assessed : 195.82 km
i Unpavedroadsassessed : 3 680. 75 km
1 Traffic stations surveyed : 404
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1 Culvert assessments : 6 major culverts and 7 lesser culverts

3.8. TRANSPORT

The Capricorn District Municipalityds strategic
road network supported by efficient, accessible, and affordable public transport services. As a Planning
Authority, the Municipality was charged with developing sustainable transport solutions tailored to both
urban and rural communities.

Like most municipalities in the country, Capricorn continued to grapple with the legacy of spatial inequality,
particularly limited investment in rural transport infrastructure. Consequently, rural residents faced:

1 Inadequate transport infrastructure
1 Limited access to public transport
1 Lack of scheduled and periodic services

Capricorn District Municipality, in partnership with the Limpopo Department of Transport and Community
Safety, formalised newly negotiated bus subsidy contracts for the Great North Transport and the Capricorn
Bus Alliance on 31 March 2025. These contracts were structured to promote service reliability, accessibility,
and affordability across the District, thereby
public transport networks for all communities.

The road safety awareness campaigns delivered broad benefits by equipping schools, communities, and
learners with essential knowledge and practical skills. Through focused training, participants:

1 Gained a deeper understanding of transport rights, responsibilities, and opportunities;
1 Learned safe road-crossing techniques, hazard recognition, and pedestrian rules;
I Were educated on the environmental impact of transport, encouraging responsible travel choices.

In line with the above objectives, thirty (30) Road Safety Awareness Campaigns were coordinated across
the District, targeting pedestrians, learners, farmers, taxi associations and operators.

3.9. WASTE WATER (STORM WATER DRAINAGE)

Road construction, maintenance, and stormwater management were identified as key priority areas
affecting communities within the District. Although these functions did not fall within the mandate of
Capricorn District Municipality and remained the responsibility of the Provincial Government and Local
Municipalities, reporting on them was crucial due to their direct impact on service delivery, economic
activity, and community wellbeing.

In this context, the District played a coordinating and planning role in line with its IDP objectives, and
strategies were developed through intergovernmental processes to influence and support implementation
by the responsible authorities. Against this background, certain programmes and projects were identified
and monitored through intergovernmental and planning platforms to ensure alignment with District
development priorities.

Table 23: Stormwater structure

Type of
Structure
Blouberg Lepelle - Molemole Polokwane Total
Nkumpi
Bridges 4 11 5 4 24
Major culverts | 5 7 1 34 47
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Less culverts 29 79 19 81 208
Total 38 97 25 118 279

COMPONENT C: PLANNING AND DEVELOPMENT

3.10. PLANNING

In terms of Section 27(1) and (2) of the Municipal Systems Act, District Municipalities were mandated to
adopt a framework for Integrated Development Planning that bound both the District and the Local
Municipalities within the District. Furthermore, Section 28 of the Municipal Systems Act mandated Municipal
Councils to adopt a written process to guide the planning, drafting, adoption, and review of the Municipal
Integrated Development Plan (IDP).

CDMbés Potential and Comparative Advantage
Capricorn District Municipalityds potenti al and
areas:

T Integrated Development Planning (I DP): The Di

the District Development Model (DDM) and GDS 2040 enabled coordinated planning across all
spheres of government and local municipalities.

1 Spatial Transformation: The Municipality worked to address historical spatial imbalances by
promoting inclusive, compact, and connected settlements.

1 Local Economic Development (LED): Capricorn had potential to grow sectors such as agriculture,
tourism, and manufacturing, particularly through support for small businesses and cooperatives.

1 The District served as the administrative capital of Limpopo Province and was strategically located.

1 CDM was home to the largest citrus producer and contained extensive high-fertility arable land
used mainly for potato cultivation.

1 The District contained a wide range of tourist attractions and had significant tourism potential,
including proximity to declared biospheres.

I The District had an extensive road network, although the condition of the gravel network had
deteriorated in some areas.

1 Two (2) PHSHDA areas had been declared in the District for integrated planning and development.
1 The District boasted several heritage sites.
Municipal Spatial Development Framework (MSDF)

The Municipal Spatial Development Framework (MSDF) was a strategic planning tool used by
municipalities to guide spatial development and land use within their jurisdiction. It formed a core
component of the Integrated Development Plan (IDP) and was mandated by the Spatial Planning and Land
Use Management Act (SPLUMA).

The Capricorn District Municipality SDF was in place, having last been approved in 2017, and was reviewed
and adopted by Council on 25 June 2025.

Achievements in SDF Implementation
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Capricorn District Municipality made notable progress in implementing its Spatial Development Framework
(SDF), which guided land use management, infrastructure investment, and spatial transformation across

the District. Below was a summary of key achievements and challenges:

Table 24: K ey achievements and challe nges

Achievement

Challenges

A Promoted inclusive settlement planning to
address apartheid-era spatial imbalances.

A Facilitated rurali urban linkages through
development  corridors and transport
upgrades.

A Supported compact and connected towns to
improve access to services and reduce urban
sprawl.

A Prioritised investment in water, sanitation,
electricity, and roads in underserved areas.

A Aligned infrastructure rollout with spatial
priorities identified in the SDF and IDP.

A Integrated climate resilience considerations
into land-use planning.

A Protected biodiversity zones and agricultural
land  through zoning and land-use
management controls.

A Promoted Polokwane as a regional growth
hub, with support for manufacturing and
logistics sectors.

A Promoted local economic development in
secondary nodes such as Senwabarwana
and Lebowakgomao.

A Improved intergovernmental coordination
through the District Development Model
(DDM).

A Enhanced public participation in spatial
planning processes through IDP forums.

A Aging Infrastructure: The District faced
difficulties in quantifying and financing the
replacement of aging water and sanitation
systems.

A Service Delivery Gaps: Despite progress,
some communities still lacked access to
clean water, reliable sanitation, and adequate
roads, particularly in rural areas.

A Climate Vulnerability: Capricorn was exposed
to droughts, extreme temperatures, and
rainfall variability, which posed threats to
agriculture and human settlements.

A Fragmented Implementation: Coordination
between national, provincial, and local
spheres of government was sometimes
inconsistent, which slowed project
implementation.

A Limited Financial Resources: Budget
constraints and reliance on grants limited the
Municipalityods a b-schle
development projects.

A The number of dwelling units had increased
to 123,160, many of which were developed
with limited formal planning.

A The wide spatial spread of settlements
created a fragmented settlement pattern,
which posed challenges for economic
development.

A A limited number of households had access
to piped water, while a large proportion of
residents depended on groundwater sources.

A Groundwater resources were  over-
constrained in the District, and engineering
backlogs existed in most rural settlements.

A Almost 60% of all dwelling units were located
in areas under Traditional Authorities, which
created administrative and  planning
challenges.

A Approximately 53% of the CDM population
remained dependent on pit latrines.

Integrated Development Plan (IDP)

In compliance with the Municipal Systems Act, which serves as guiding legislation for the development of
the IDP and the Process Plan, the 2024/2025 IDP and Budget Process Plan was approved by Council on
25 July 2024 (Resolution No. OC 01/20241 2025/8.4.1). The following processes were undertaken in line
with the approved Process Plan:
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The District Municipality held its first IDP Representative Forum on 17 July 2024 to present and
consult on the 2024/2025 IDP and Budget Review Framework and Process Plan.

Departmental Strategic Planning Sessions were conducted on 21, 22, 23, 28, 29, and 30 January
2025.

A Management Strategic Planning Session took place on 27128 February 2025, involving the
Management Team, Local Municipalities, representatives of Government Sector Departments and
SOEs, as well as Labour Union representatives.

The second IDP Representative Forum was held on 13 March 2025 to consult District stakeholders
on the Draft IDP and Budget.

A Draft IDP and Budget engagement session with Councillors was held on 12 March 2025.

The Draft IDP and Budget were approved on 24 March 2025 (Resolution No. OC 05/2024i
2025/5.3.3).

IDP consultation meetings with stakeholders were held from 09 to 11 April 2025, involving Magoshi,
Local Municipalities, business and academic institutions, Sector Departments, and Civil Society
(NGOs and CBOs).

The Final Reviewed IDP and MTREF Budget were approved by Council on 23 May 2025
(Resolution No. OC 07/20241 2025/5.1).

District Development Model (DDM)

The

District Devel opment Mo del ( DDM) was South

delivery and development planning across all spheres of government. It was launched in 2019 to address
fragmented planning and implementation by promoting the pr i nci pl e of iOne District,
Budget. 0o The model was anchored on the development of &
priorities and objectives into spatial locations.

Capricorn District Municipality adopted its One Plan in 2021, and it was implemented during the year under

review.

The

foll owing were achieved in relation to CDMO&6s

Table 25: Implementation of the District ~ Development Model

Integrated Planning & | Service Delivery | Economic Institutional
Governance Improvements Development Performance
Initiatives
Developed a unified | Expanded access to | Promoted agriculture, | Received positive
fi O n eDistrict, One | water and sanitation in | tourism, and | reviews from  the
Pl ano al i gn|rural and underserved | manufacturing as | Auditor-General for
Growth and | areas. priority sectors. financial compliance
Development and governance.
Strategies and the | Development of high | Supported small
District IDPs. catalytic projects such | businesses and | Improved public
as the Limpopo Central | cooperatives through | participation in
Strengthened Academic Hospital, | LED programs. planning and budgeting
intergovernmental Provincial State processes.
relations (IGR) through | Theatre (Bakoni | Facilitated investment
coordinated forums | Malapa), Softball | attraction.
Stadium, Upgrading of
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and joint planning | Lebowakgomo
sessions. WWTW.
Improved alignment

between national,

provincial, and local

priorities.

Municipal Planning Tribunals (MPTSs)

A Municipal Planning Tribunal (MPT) was a decision-making body established in terms of the Spatial
Planning and Land Use Management Act (SPLUMA) to consider and decide on land development
applications, ensuring that spatial planning aligned with legal, environmental, and community priorities.

1 The term of office of the Capricorn District Municipal Planning Tribunal lapsed in August 2022. The
Tribunal had been responsible for adjudicating land development applications for Blouberg,
Molemole, and Lepelle-Nkumpi Local Municipalities. Thereafter, local municipalities opted to
establish their own Municipal Planning Tribunals, and development applications requiring tribunal
approval were adjudicated by local municipal tribunals.

I The Polokwane Municipal Planning Tribunal operated in terms of the Polokwane Municipal
Planning By-law, 2024, which outlined procedures for land development applications, appeals, and
spatial planning principles.

1 The Molemole Municipal Planning Tribunal operated in terms of the Molemole Municipal Planning
By-law, 2022 to manage and adjudicate land development applications within Molemole Local
Municipality.

1 The Blouberg Municipal Planning Tribunal had adopted its own Planning By-law and was able to
manage and adjudicate land development applications.

1 Lepelle-Nkumpi Local Municipality was in the process of establishing its Municipal Planning
Tribunal, which was expected to operate in terms of the Lepelle-Nkumpi Municipal Planning By-
law, 2016 to manage and adjudicate land development applications.

3.11. LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET
PLACES

Local Economic Development (LED) was an approach to economic development that encouraged local
communities to work together to achieve sustainable economic growth and development, thereby bringing
economic benefits and an improved quality of life for residents within the local municipal area.

The LED Strategy had set objectives to achieve economic growth of 4.5% over five years, reduce

unemployment to below 50.1% within five years, decrease the number of households living below the

poverty line of R1,800 per month, increase access to economic opportunities, and expand the municipal

revenue base. To achieve these objectives, five prior
comparative and competitive advantages.

These priorities were aligned with government policies and national apex priorities. The Local Economic
Development Strategy of CDM was driven by the following five priority areas, each with its own objectives,
rationale, and key actions:

1 Growing the first economy

1 Developing the second economy

1 Building a knowledge economy

1 Land and infrastructure development
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1 Governance and partnerships

Table 26: Contribution of economic activity by sector

Contribution of Economic Activity by Sector

Sector (indicate all sectors) 2022/2023 2023/2024 2024/2025
Agric, forestry and fishing 2.4 2.3 2.4

Mining 5.8 6.2 6.5
Transport 8.6 9.1 9.3
Manufacturing 4.6 4.7 4.7
Construction 2.3 24 2.4
Community Services 46.0 47.1 47.9
Trade 15.7 15.9 16.3
Finance 18.7 19.9 20.3

The major economic sectors in Blouberg Local Municipality (LM) were agriculture, mining, and tourism.
However, when agriculture was considered as a potential driver of development, the Municipality faced
significant challenges related to the limited availability of prime state-owned land in areas of need.
Development nodes were surrounded by privately owned land, which made it difficult for the state to plan
effectively and stimulate development in those areas. Furthermore, the emergence of mining activities
posed a threat to the continued development of the agricultural sector.

Lepelle-Nkumpi Local Municipality had significant agricultural development potential, particularly in
horticulture and livestock farming. The major economic sectors in Lepelle-Nkumpi LM were agriculture,

mining, and tourism.

Molemole Local Municipality had notable agricultural development potential in vegetable and livestock
farming. However, development in this sector was constrained by water shortages in the region, which
Municipalitybés major

posed one of the

c hal

enges.

Polokwane Local Municipality was the largest urban economic centre in the northern part of the Province
and a major economic hub. Its proximity to neighbouring countries such as Botswana, Zimbabwe,
Mozambique, and Eswatini, as well as its convenient distance from the Kruger National Park and
Magoebaskloof, made it a strategic gateway to Africa and an attractive tourist destination.

In partnership with the Limpopo Economic Development Agency (LEDA), the District incubated twenty (20)
SMMEs across various sectors. Through this partnership, the District provided financial support, while
LEDA offered capacity-building and mentorship programmes to the incubatees. This programme supported

business sustainability and job retention, thereby strengthening the local economy.

Measures Taken to Improve LED Performance

The following measures were implemented to improve Local Economic Development performance:

1 SMME Support (Farmer Support): 29 farmers were assisted with market access linkages.

1 SMME Support (Incubation): 15 SMMEs were incubated.

1 SMME Support (Exhibitions and Transport): 40 exhibitors were assisted with marketing platforms

and transport support.

Furthermore, through the implementation of the Expanded Public Works Programme (EPWP), the
Municipality created 1,463 job opportunities during the year under review. The table below reflects the jobs

created:

Table 27: EPWP jobs created
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DETAILS

EPWP PROJECTS

JOBS
THROUGH
PROJECTS

CREATED
EPWP

2022/2023

Data Capture

Disability Support Programme

Alien Plant Eradication Mafefe
Administrative Support

Security Services

Community Waste Cleaning and Collection
Public Facilities Cleaning and Clearing
Water Meter Reading and Repairs
Disaster Management Support

2196

2023/2024

Data Capture

Water Meter Reading and Repairs
Community Waste Cleaning and Collection
Public Facilities Cleaning and Clearing
Biodigester Maintenance

Disaster Management Support

2622

2024/2025

Data Capture

Water Meter Reading and Repairs
Community Waste Cleaning and Collection
Public Facilities Cleaning and Clearing
Biodigester Maintenance

1463

E R I B B I R B B B R e I I I e

Disaster Management Support

Agricultural Development

Capricorn District Municipality, in partnership with the Department of Agriculture, Rural Development and
Land Reform, Local Municipalities, and the private sector, hosted seven (7) farmer information-sharing
sessions. The purpose of these sessions was to link farmers with market opportunities and funding
information. As a result of these engagements, twenty-five (25) farmers were linked to markets, including
Goseame, Polokwane Fresh Produce Market, SPAR, Boxer, All Joy, Pick n Pay, Simba, OK Foods, and

Roots, among others.

Table 28: LED challenges and interventions

Challenges | Interventions

Community co-operatives are | A Capacity Building for co-operatives in business management,

collapsing / not sustainable due to a product development and tendering processes

|l ack of benefici alA Engage LEDA and LEDET on the programme of capacitating
cooperatives.

Subdued (low) economic growth. A To identify catalytic projects and create a conducive
environment through infrastructure development to stimulate
economic activities.

A Public Private Partnership engagements (MOUSs).

Low skills base A Development of Unemployed Persons Database / Informal
Artisans

The status quo of the Gateway | A Support should also be given to the Gateway International

International Airport is still not an Airport in the form of a partnership in support of economic

enabler for economic growth. development.

Limited knowledge on the | A Development of a monitoring and evaluation tool to track the

performance of SMMEs number of SMMEs, the size of SMMEs and survival rates
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Challenges | Interventions

Lack of tourism awareness Tourism awareness campaigns in the District

Inadequate ICT Skills Capacity Building of youth in the fourth industrial revolution

Rising Youth Unemployment Facilitate recruitment of youth in business call centres

Collapse of the local economy Development of the Economy Recovery Plan for the District

To| I>o| Io| | 3>

Outdated District Tourism Strategy Prioritise the review of the District Tourism Strategy

COMPONENT D: COMMUNITY AND SOCIAL SERVICES

3.12. LIBRARIES, ARCHIVES, MUSEUMS, GALLERIES AND COMMUNITY FACILITIES,
OTHERS(THEATRES, ZOOS ETC.)

Libraries, archives, museums, galleries are not the functions of the District municipality.

3.13. CEMETERIES AND CREMATORIUMS

1 Cemeteries and crematoriums are not the functions of the District Municipality.

3.14 CHILDCARE, AGED CARE, SOCIAL PROGRAMMES

The mandate of Capricorn District Municipality was to advocate, coordinate, mainstream, collaborate, and
cooperate with relevant stakeholders to invest in sustainable developmental programmes for special focus
groups, designated groups, and vulnerable groups. The Section was divided into four (4) units, namely:
Children, Youth and Educational Support; Disability and Older Persons; Gender; and HIV, AIDS, Sexually
Transmitted Infections (STIs) and TB.

Some of the units were supported by coordinating forums, including the District Disability Forum, District
Older Persons Forum, District Gender Forum, District AIDS Council, District AIDS Council Technical
Committee, and District Civil Society Forum. The main objective of these structures was to facilitate
engagements with Local Municipalities, Government Departments, and Civil Society organisations to
ensure that the interests of special focus groups were considered in service delivery to communities.

The National Strategic Plan (20207 2030) on Gender-Based Violence and Femicide (GBVF) enabled the
District to establish the District GBVF Committee / Rapid Response Team, comprising multi-sectoral
stakeholders from government departments and civil society organisations. During the 2024/2025 financial
year, the Municipality participated in the End GBVF 100 Days Challenge, facilitated by Eish Impact, which
capacitated coordinators to support the localisation of GBVF interventions.

The Youth Development Unit continued to provide platforms to encourage innovation, support, and
mentorship for young people. In collaboration with the Build-A-Life Foundation and the Department of
Education, the District hosted the Build Better Boys Camp, which aimed to create a nurturing and
empowering environment for boys aged 8i 15 years. The camp focused on building character, resilience,
leadership, and life skills, and included outdoor activities, educational workshops, and mentorship
programmes to promote responsible citizenship and community involvement.

With regard to Educational Support, the Spring Matric Enrichment Camp, which was hosted annually,
provided academic support to Grade 12 learners ahead of their final examinations. The programme was
implemented in partnership with the Department of Education i Capricorn District and was hosted at Pax
College and Ratanang Special School. This intervention continued to contribute to improved matric results
within the District.
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The Youth Empowerment Through Digital Skills Programme, implemented in partnership with Limpopo
Connexion, offered a free online Artificial Intelligence (Al) training programme targeting 5,000 youth aged
18i 35 years to prepare them for participation in the digital economy. Applications for the programme closed
on 30 June 2025.

In line with the Limpopo AIDS Council Policy Framework, AIDS Council structures that were re-established
in 2023 continued to function during the 2024/2025 financial year. The District AIDS Council, Technical
Committee, and District Civil Society Forum held meetings as prescribed by the policy framework. The
Secretariat, comprising the Department of Health and Capricorn District Municipality, consolidated
progress reports from stakeholders and provided administrative support to the structures. Meetings were
chaired by the Chairperson, Executive Mayor Clir Mamedupi Teffo, and the Co-Chairperson, Rev.
Awedzani Nemaukhweis, Chairperson of the Capricorn District Civil Society Forum.

A key highlight during the year under review was the coordination of the District World AIDS Day, which
was held at Mohodi Community Hall in Molemole Local Municipality as part of the build-up to the Provincial
World AIDS Day. Multi-sectoral stakeholders provided services to communities, including Primary Health
Care assessments, HIV testing and counselling, Home Affairs services, as well as services from funded
NGOs and private sector partners.

The District also provided support to Local AIDS Councils in Blouberg, Lepelle-Nkumpi, Molemole, and
Polokwane. As a result of continuous support and monitoring, most local municipalities were able to
convene and coordinate LAC meetings, with the exception of Lepelle-Nkumpi Local Municipality, which
was supported through a Task Team established in terms of a District AIDS Council resolution to address
identified challenges.

Through the Build Better Boys Camp, the District supported teenage boys in positive personal development
during the year under review. In addition, the Winter Matric Enrichment Camp, hosted annually, provided
academic support to Grade 12 learners ahead of examinations, with learners attending the camp from 29
June 2025 at Pax College.

Furthermore, the Spring Matric Enrichment Camp was scheduled to commence in September 2025 to
complete the academic support provided to the 2025 matric cohort, with the aim of sustaining improved
matric performance across the District.

COMPONENT E: ENVIRONMENTAL PROTECTION

Environmental protection included air quality management, pollution control, waste management,
biodiversity and open space management, conservation and protection of natural resources, environmental
awareness, as well as compliance monitoring and enforcement.

Capricorn District Municipality aimed to manage and direct the effective rendering of a comprehensive and
professional environmental management service to residents of the District in order to ensure a
sustainable, healthy, and safe environment for all people to live, work, and recreate within the District. The
Municipality also aimed to manage all components of environmental management within the District,
including planning, monitoring, enforcement, education and awareness, air quality management,
environmental advisory services, as well as capacity building and empowerment, to ensure that
environmental management functions were established and promoted throughout Capricorn District.

3.15 POLLUTION CONTROL
Air Quality and Environmental Management

The main sources of air pollution within Capricorn District Municipality (CDM), based on potential human
health risks, were emissions from industries, domestic fuel burning, and vehicle emissions. Two major
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emitters were located within the District, namely Polokwane Smelters and Silicon Smelters. A number of
other smaller sources were also present, including boiler operations.

The Polokwane municipal area, particularly the urban areas of Polokwane, was identified as a hotspot
within the District; however, monitoring results over previous years indicated that air quality remained within
acceptable emission limits.

CDM served as the Licensing Authority for activities resulting in atmospheric emissions that had or could
have had a detrimental effect on the environment, including impacts on health, social, economic, ecological,
and cultural conditions.

An emissions source inventory was available and was updated on a regular basis. Industries within the
District submitted annual emissions reports to the Municipality as required in terms of section 17 of the
Minimum Emission Standards promulgated under the National Environmental Management: Air Quality
Act, 2004 (Act No. 39 of 2004). A monitoring station located in Polokwane Extension 71 continuously
provided real-time ambient air quality data, enabling the Municipality to monitor air quality levels affecting
communities.

In addition to enforcing the National Environmental Management: Air Quality Act, the District Municipality
enforced its own Air Quality Management By-law, which was promulgated in May 2008.

Key Environmental Interventions Implemented

Capricorn District Municipality implemented several environmental initiatives aimed at promoting a greener,
cleaner, and more sustainable environment. Key interventions included:

1 Air Quality Monitoring: Advanced monitoring instruments were utilised to track ambient air quality.

i Biodigester Project: A biodigester installed in Marobyane Village, Blouberg, converted cow dung
into biogas and produced bio-slurry for organic farming.

1 Environmental Management Plans: All Local Municipalities operated under formal Environmental
Management Plans guiding sustainable development.

1 Compliance Monitoring: Fifty (50) environmental inspections were conducted during the year under
review.

1 Environmental Education: In partnership with WESSA, environmental awareness programmes
were implemented in schools, with recognition given to learners demonstrating environmental
leadership.

1T Tree Planting Campaign: The fAOne Person, One
during the 2024/2025 financial year.

1 Recycling Promotion: In partnership with Much Asphalt, recycling bins were distributed to 11
schools to promote waste separation and recycling.

CDM continued to prioritise environmental sustainability and climate resilience in line with national
environment al | egi sl ati on and the Municipality
management services played a critical role in protecting public health, enhancing quality of life, supporting
sustainable development, and ensuring long-term environmental integrity across the District.

Air Quality Management Plan

During the year under review, CDM was reviewing its Air Quality Management Plan to align it with updated
scientific data, policy requirements, and local air quality trends. The Municipality expanded its monitoring
network by acquiring two additional air quality sensors, which improved data reliability and spatial coverage.

Air quality in the District remained within national ambient air quality standards, and pollutant levels were

classified as figood. d These efforts were supported

which ensured that regulated industries complied with emission limits.
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Environmental Compliance and Enforcement

Through routine inspections and monitoring under the AEL system, CDM continued to enforce
environmental compliance. During the financial year, non-compliance fines amounting to approximately
R120,000 were issued, with one facility accounting for R100,000 of the total. This reflected strengthened
enforcement and accountability within the industrial sector.

CDM implemented its Climate Change Response Strategy and monitored biogas renewable energy
projects in Makgoba, Avon, and Indermark, which supported sustainable energy production and reduced
greenhouse gas emissions.

During the 2024/2025 financial year, CDM distributed and planted 611 trees in public spaces and schools
as a climate change mitigation measure. These activities contributed to carbon sequestration, urban
cooling, and biodiversity enhancement. The implementation phase also included capacity-building and
community awareness sessions targeting both youth and adults.

Environmental education and public engagement were advanced through multiple campaigns and
programmes. In collaboration with the Wildlife and Environment Society of South Africa (WESSA), CDM
supported environmental learning programmes in sixteen (16) schools across the District.

Through partnerships with AEL-licensed industries, the Municipality also distributed wheelie bins to schools
to promote recycling and separation at source, thereby strengthening a culture of sustainability and
responsible waste management among learners.

In addition, CDM commemorated key environmental calendar days, including World Environment Day and
Wetlands Day, among others. These events served to raise environmental awareness, promote community
participation, and encourage positive behavioural change.

Employment Creation through EPWP

In fulfilling its environmental mandate, CDM created 151 work opportunities through the Expanded Public
Works Programme (EPWP). These jobs supported environmental initiatives such as clean-up campaigns,
waste management activities, renewable energy project support, and tree planting programmes. This
intervention contributed to skills development, poverty alleviation, and local economic empowerment.

3.16 BIO-DIVERSITY, LANDSCAPE (INCLUDING OPEN SPACES) AND OTHER
Environmental Awareness and Biodiversity Management

The vision behind environmental management was to raise awareness of the value of the natural
environment and the role of communities in conserving it. During the financial year under review, the
Limpopo Department of Economic Development, Environment and Tourism (LEDET) funded the
development of a Bioregional Plan for the Capricorn District.

The Bioregional Plan included maps of Critical Biodiversity Areas (CBAs) and Ecological Support Areas,
together with land-use planning and decision-making guidelines aimed at avoiding the loss or degradation
of natural habitats in environmentally sensitive areas. Awareness of the Bioregional Plan and the
integration of its data into Municipal Spatial Development Frameworks (SDFs) and Land Use Management
Schemes were underway during the year under review.

Capricorn District Municipality remained a sponsor of the Eco-Schools Programme, benefiting schools
across the District. The funding partnership with the Wildlife and Environment Society of Southern Africa
(WESSA) continued, focusing on environmental education among learners. The District had one signed
Memorandum of Agreement (MOA) with WESSA for the transfer of funds, and progress reports on Eco-
Schools activities were submitted. The Municipality continued to monitor environmental compliance and
enforcement, and members of the public were encouraged to report environmental transgressions to the
Municipality.

Climate Change
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Climate change presented ongoing challenges for the District, particularly due to uncertainties around long-
term local climate projections, compounded by limited institutional capacity and budgetary constraints.
Human-induced climate change had already affected weather patterns in South Africa, and Capricorn
District was among the areas most vulnerable to current and future climate impacts. Projected climate
change was expected to have significant implications for agriculture, livelihoods, and sustainable
community development.

In compliance with the Climate Change Act, 2024 (Act No. 22 of 2024), municipalities were required to
develop and implement Municipal Climate Change Response Plans. These plans were required to integrate
climate change mitigation and adaptation into local planning, development, and infrastructure processes,
and to align with national and provincial climate change policies while addressing vulnerabilities affecting
communities, infrastructure, and ecosystems.

The approved Climate Change Risk Profile and Adaptation Plan assisted the Municipality in assessing and
addressing climate-related risks and in strengthening social, economic, and environmental resilience. The
Risk Profile provided a comprehensive assessment of the Districtbs stat
analysis of current and projected climate impacts, local municipal vulnerability and capacity profiles, and
response options with an implementation framework.

Outreach programmes were planned to raise awareness of climate change impacts and mitigation
strategies. Projected climate change impacts in the District were identified as follows:

Drought Tendencies: Blouberg Local Municipality and large parts of Molemole and Polokwane Local
Municipalities experienced increased drought tendencies, and drought conditions were projected to
become more frequent and severe in the northern and central parts of the District.

COMPONENT F: HEALTH

Capricorn District Municipality has been strengthening disaster preparedness and public health
responsiveness through enhanced collaboration with key stakeholders and the Municipal Health Services
Unit. Interventions have included public health education, environmental cleanliness campaigns, and
regular health inspections, including unannounced visits to mortuaries, spaza shops, and other high-risk
facilities, to ensure compliance with hygiene standards and to prevent disease outbreaks.

In addition, Council approved a draft Standard By-law for Township Economies, aimed at promoting
inclusive economic development by guiding municipalities on the promotion of commercial activity and the
designation of business zones within townships. Through these initiatives, the District has worked towards
becoming more proactive, responsive, and resilient, with a strong emphasis on public health, safety, and
sustainable development.

3.17 CLINICS
This is not a function of the District Municipality.

3.18 AMBULANCE SERVICES
This is not a function of the District Municipality.

3.19 HEALTH INSPECTION, FOOD AND ABATTOIR LICENSING AND INSPECTION, ETC

The National Health Act, 2003 (Act No. 61 of 2003) defined Municipal Health Services (MHS) as including:
1 Water quality monitoring and food control.
 Waste management.
1 Health surveillance of premises.
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Surveillance and prevention of communicable diseases, excluding immunisations.

Vector control.

Environmental pollution control.

Disposal of the dead.

Chemical safety (which was primarily a local municipal function but formed an integral part of the
MHS scope).

= =4 —a —a -9

The Act excluded port health services, malaria control, and control of hazardous substances from Municipal
Health Services.

Municipal Health By -law and Legislative Framework

In terms of section 84(1)(i) of the Municipal Structures Act, a District Municipality had the power and function
to provide Municipal Health Services within its area of jurisdiction. Furthermore, section 74 of the Municipal
Systems Act required Municipal Councils to adopt and implement a tariff policy on fees for municipal
services provided by the Municipality or through service delivery agreements. In addition, section 75A(1)(a)
and (b) of the Municipal Systems Act allowed municipalities to levy and recover fees, charges, or tariffs in
respect of any municipal function or service, including the recovery of collection charges and interest on
outstanding amounts.

In terms of section 32(1) of the National Health Act, every Metropolitan and District Municipality was
required to ensure that appropriate Municipal Health Services were provided effectively and equitably within
their areas. Municipal Health Services were effectively rendered throughout the District during the year
under review.

Compliance, Enforcement, and Health Promotion

The District conducted continuous compliance inspections to ensure adherence to the National Health Act
and all related health regulations. Environmental Health Practitioners enforcing Municipal Health By-laws
were undergoing training as Peace Officers to strengthen enforcement capacity.

To further promote public health within the District, MPOX awareness campaigns were conducted in four
(4) Local Municipalities, with three (3) campaigns in each municipality.

In promoting hygiene and healthy environments in schools, the Municipality hosted the Cleanest School
Competition, which aimed to improve conditions in mainly rural schools across CDM. The Cleanest School
Competition prize-giving ceremony was held at Sefako Makgato Fire Station in Lebowakgomo on 06 March
2025, where three (3) primary schools received prizes. In addition, ten (10) primary schools in Lepelle-
Nkumpi Local Municipality were visited to conduct health awareness activities as part of the build-up to the
competition.

COMPONENT G: SECURITY AND SAFETY

3.20 POLICE
This is not a function of the District Municipality.

3.21 FIRE

Fire and Rescue Services

The main objective of Fire and Rescue Services was t
constitutional objective of fApromoting a safe and heal't
of the Constitution of the Republic of South Africa, 1996, by preventing loss of life, protecting property and
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the environment against fire and other hazards, and promoting general community safety. Other objectives
included rescue and extrication services, fire prevention, humanitarian services, and public education and
awareness.

In terms of section 84(1)(j) of the Municipal Structures Act, Fire Brigade Services were a function of the
District Municipality. This function was performed by the District Municipality in three Local Municipalities,
namely Blouberg, Molemole, and Lepelle-Nkumpi, excluding Polokwane. In the Polokwane Local
Municipality, the service was provided on behalf of CDM by Polokwane Local Municipality in terms of the
MEC6s adjustment of the division of powers i mAd@accordanc
A Service Level Agreement (SLA) between Polokwane Local Municipality and CDM was still pending to
formalise the agency arrangement and to facilitate the possible handover of the service back to the District.

Fire and Rescue Services were intended to protect life and property, preserve the environment, train and
develop firefighters, standardise service equipment and vehicles, and provide humanitarian services and
public education and awareness.

The main performance areas of the service were:
1. Emergency response (operations).
2. Fire prevention and public education/awareness (fire safety).
3. Personnel training and development.
4. Administration and logistics.

Over the years, the District Municipality procured equipment and vehicles, created and filled personnel
vacancies to improve service efficiency, conducted awareness campaigns to capacitate communities and
promote the service, and strengthened control rooms to improve call reporting, dispatch, and incident
monitoring. All these interventions were implemented with the intention of improving service delivery.

The procurement of fire and rescue equipment assisted significantly in addressing shortages of reliable
equipment, particularly for veld fires. All reported fires, including veld fires, were attended to. Given that
most of the service area was predominantly rural, the service primarily benefited communities living in
poverty.

A new fire station at Ga-Rampuru Village, Moletji, was established and was intended to serve the Moletji
and Ga-Matlala areas, which were located far from existing fire services. The new facility was expected to
improve access to services and reduce response times to incidents in these areas.

Table 29: District fire services dat a

DISTRICT FIRE SERVICE DATA
Details 2022/23 2023/2024 2024/25
Actual Estimate Actual No. Estimate Actual No. | Estimate
No. No. No. No.
1. | Total number of | 550 546 644 603 680 600
incidents attended in the
year
2. | Total fires attended in | 200 252 273 250 305 250
the year
3. | Total MVA/PVA | 180 245 261 250 337 200
attended in the year
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DISTRICT FIRE SERVICE DATA

Details 2022/23 2023/2024 2024/25
Actual Estimate Actual No. Estimate Actual No. | Estimate
No. No. No. No.
Total other services | 50 170 10 09 38 40
attended in the year
Average turnout time 7 | 10min 05-10min 10min 05 -10min | 10min 05-10min
urban areas
Average turnout time i | lhour 1lhour 1lhour 1lhour 1lhour 1lhour
rural areas
Fire fighters in post at | 96 79 103 96 56 96
year end
Total fire appliances at | 30 30 30 30 20 30
year end
9. | Average number of | O 8 1 5 5 0
appliances off the road
during the year

3.22 OTHER DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROL,
CONTROL OF PUBLIC NUISANCES AND OTHER

Disaster Management

The Disaster Management Centre was located at the Polokwane Fire Station and served the entire District.
The main disaster hazards identified in the District included both natural and anthropogenic (man-made)
hazards, such as strong winds, flash floods, drought, epidemics, veld fires, and transport-related
emergencies, among others. Almost all communities in the District were affected by these hazards in
varying degrees, depending on their levels of vulnerability.

Achievements and Measures Taken to Improve Performance

The conducting of risk assessments to determine levels of vulnerability and hazards affecting communities
remained one of the core programmes in the District. During the year under review, the Municipality
responded to numerous disaster incidents, with over 1,000 households affected by severe weather
conditions between October 2024 and January 2025.

Safety awareness and community capacity-building workshops were conducted to educate communities
on how to prevent and respond to disasters. The Municipality also participated in disaster preparedness
drills and major events, including the St Engenas and ZCC pilgrimages, which were hosted during
September, December, and March 2025.

The Municipality also hosted a District Disaster Management School Competition, with the competition held
on 15 May 2025 and the prize-giving ceremony on 04 June 2025 in Polokwane. This initiative was
implemented in partnership with several stakeholders, including Santam, Landmark Hotel, the South
African Weather Service (SAWS), the South African National Space Agency (SANSA), SAASTA, the South
African Red Cross Society, FNB, LEDET, and Phatsima, among others. The competition aimed to promote
disaster risk management and disaster risk reduction awareness in schools across the District.

The District further adopted participating schools in the Disaster Risk Management (DRM) Competition for
a period of 12 months as part of the implementation of the Ten Essentials for Making My District Resilient,
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which were ratified by Council as part of the Distri

financial year, at least seven (7) schools were supported through DRM school programmes.

CDM Disaster Risk Management, in partnership with Local Municipalities, handed over 150 trees as part
of environmental and risk reduction initiatives. In collaboration with Fire Services and Municipal Health
Services, awareness programmes were conducted at various schools. In addition, fourteen (14) educators
and seven (7) School Governing Body members from the seven DRM-adopted schools received accredited
training in First Aid (Level 1) and Basic Occupational Health and Safety (OHS), sponsored by Santam.

The District also hosted a Disaster Risk Reduction (DRR) School Expo and Career Guidance Event on 14
March 2025, which aimed to expose learners to career opportunities in disaster risk reduction and related
fields. A total of 190 learners from Blouberg Local Municipality attended the event.

Radio awareness campaigns were conducted through seven (7) community radio stations. In addition, low-
to medium-risk simulations, drills, training, and briefing sessions were conducted across the District during
the 2024/2025 financial year. These disaster management preparedness activities were aimed at building
community capacity and promoting the use of emergency numbers to report incidents.

The District operated a 24-hour functional Emergency Communication Centre, where both emergency and
non-emergency calls were received and relayed. All reported disaster incidents were responded to within
eight (8) hours of being reported.

The Municipality also coordinated community-based capacity-building workshops for local community
structures as part of ongoing efforts to strengthen disaster management at the community level, where
disasters most frequently occur.

As part of preparedness and advocacy programmes, the unit hosted the National and International Day for
Disaster Risk Reduction in partnership with National, Provincial, and Local Disaster Management Centres.
The event was attended by the Minister of Cooperative Governance and Traditional Affairs (CoGTA),
Deputy Ministers, and District and Local Executive Mayors, highlighting the importance of disaster risk
reduction in supporting sustainable development.

Table 30: Disaster management, Animal Licensing and control, control of public policy objectives

Employees: Disaster management, Animal Licensing and control, control of public

Job level | 2024/25

Job Level Posts | Employees Vacancies (fulltime | Vacancies (as a %

equivalents) of total posts)

No. No. No. %

0-3 1 0 Fulltime 0%

4-6 Disaster Management Officer 1 1 Fulltime 100%

7-9 Disaster Management | 6 3 Fulltime 50%

Coordinators

10-12 Control Room Operator 16 16 Fulltime 100%

13-15 0 0 N/A N/A

Table 31: Challenges and interventions

CHALLENGES INTERVENTION

Disaster Management Services is allocated a | pre-disaster risk reduction budget to the allocated
minimum budget, and this can pose a challenge
for pre and post disaster projects

Lack of Human Resources within the department | The appointment of human resources will relieve the
work stress, which leads to inefficiency.
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Non-compliance with the establishment of a fully
functional Disaster Management Centre

Source funding for the establishment of the Disaster
Management Centre to be prioritised.
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COMPONENT H: SPORT AND RECREATION

3.23 SPORT AND RECREATION

Capricorn District Municipality had the responsibility to promote community and social development within
the municipal area. Recognising that social equity was a cornerstone of sustainable community
development, the District endeavoured to ensure that the needs of all residents were recognised and
addressed fairly, that residents had equal opportunities, and that social support programmes and
community services were implemented effectively. The District also promoted inclusivity by encouraging
participation by all residents in community and social development initiatives.

The Capricorn District Municipality owned and managed a community facility located at Ga-Mothapo
Village, known as the CDM Academy of Sport, situated at Ga-Mothapo, Ga-Ramogale. The District
partnered with the Department of Sport, Arts and Culture to operate the facility, which functioned as a
gymnasium during the year under review. This facility was the only sports infrastructure under the sole
custodianship of CDM, in response to the White Paper on Sport and Recreation and the Memorandum of
Agreement (MoA) entered into between SALGA and the Department of Sport and Recreation.

District Municipalities were mandated to establish Academies of Sport to support the development of South
African sport through a coordinated academy system. The overall objective of the academy system was to
develop talented athletes through the provision of sports science and medical services, as well as to
provide training opportunities for athletes, coaches, administrators, and technical staff in line with a
coordinated national plan. The District coordinated academy programmes and activities with the support of
the Provincial Department of Sport, Arts and Culture and the Limpopo Academy of Sport.

There was a mutual agreement between the Department and the District that the District would be
responsible for facility maintenance, provision of water and electricity, cleaning services, and security, while
the Department would be responsible for the provision of technical academy programmes, athlete
development activities, record keeping, and progression of athletes from the District Academy to the
Provincial Academy of Sport.

The netball, basketball, tennis, and volleyball courts had been refurbished but later became dilapidated
again without being utilised, largely due to poor workmanship. This arrangement also included the
appointment of a gym instructor by the Provincial Academy of Sport. It was further noted that the
Department of Sport, through the Limpopo Academy of Sport, secured the services of a new gym instructor
following the expiry of the previous contract.

The CDM 4-in-One Mar at hon remained the major annual sporting
calendar. It served as a flagship event, attracting over 2,500 athletes from across the country and
showcasing the Districto6s ngrhe year uadardevievothrenODN i44nyOnes pi r i t .
Marathon was held on 15 February 2025 at the Old Peter Mokaba Stadium.

The District also continued to celebrate local talent and honour inspirational individuals originating from the
District, including wheelchair tennis champion Kgothatso Montjane from Seshego, and Pearl Mathebula,
the 2025 Miss Teen International winner from Makotopong.
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COMPONENT |I: CORPORATE POLICY OFFICE AND OTHER SERVICES

3.24 EXECUTIVE AND COUNCIL

Capricorn District Municipality was established in terms of the Municipal Structures Act, 1998 (Act No. 117
of 1998) on 01 October 2000, through Provincial Government Notice No. 307 of 2000. CDM was classified
as a Category C municipality in terms of Section 4 of the Municipal Structures Act, 1998.

The political component of the Municipality was headed by the Executive Mayor and the Speaker, while
the overall executive and legislative authority vested in Council. However, CDM had an approved System
of Delegation of Powers, which sought to decentralise and democratise decision-making within the
institution and to improve the pace of service delivery to communities. This system was intended to
maximise administrative and operational efficiency and to provide adequate checks and balances.

In line with the System of Delegations, certain decision-making powers were delegated by Council to the
Executive Mayor, the Mayoral Committee, Portfolio Committees, and full-time Councillors, while other
powers were delegated to the Municipal Manager.

3.25 FINANCIAL SERVICES

One of the key Performance Areas for municipalities was Financial Management and Viability.
Municipalities, like other corporate entities, were required to be financially viable in order to execute their
powers and functions. Financial viability referred to the ability to generate sufficient income to meet
operating and capital expenditure obligations and, where applicable, to support growth while maintaining
service levels.

The 2024/2025 Budget was prepared in accordance with the approved IDP/Budget Process Plan and was
adopted before the commencement of the financial year, as prescribed by the Municipal Finance
Management Act (MFMA). CDM implemented the Cash and Investment Management Policy, which
ensured that surplus cash not required for immediate operational use was invested to generate interest
income that could be utilised to finance other services and contribute to capital development within the
District. The Municipalit y 6 s i n vwere tcanductdad strictly in compliance with the MFMA and the
approved Municipal Policy.

During the year under review, the budget preparation process was aligned with the IDP process. In line
with MFMA requirements, monthly and quarterly reconciliations and financial reports were prepared.

The Municipality remained highly dependent on grant allocations. In order to improve sustainability,
particularly as a Water Services Authority, measures such as tariff setting and technical analysis of potential
billable areas were undertaken to support cost recovery. A summary of the sources of income in the District
is reflected below. The key challenge remained maximising revenue generation and collection, and
identifying alternative revenue sources to strengthen long-term financial sustainability.

The Municipality implemented corrective measures to improve financial viability, which included:

1 Prioritisation of revenue enhancement, through the development and approval of a Revenue
Enhancement Strategy.

1 Implementation of public awareness campaigns to revive the culture of payment for municipal
services.

9 Prioritisation of cost-recovery measures in areas with water yard connections.
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3.26 HUMAN RESOURCE SERVICES
The strategic objective of Capricorn District Municipa

retain competent human capital and to maintain sound labour relations in an effective and efficient manner.
This objective was pursued through the implementation of the following projects and activities, which were
achieved during the year under review:

1 Recruitment and selection of suitable candidates for vacant positions.

1 Coordination of capacity-building activities.

1 Conducting performance reviews.

1 Medical surveillance programmes.

1 Hazard identification and risk assessments.

1 Occupational health and safety capacity-building initiatives.

9 Provision of personal protective clothing (PPE).

1 Employee wellness programmes.

1 Employee sports activities.

1 Labour relations management.

1 Employee induction sessions.

1 Compilation and submission of the Workplace Skills Plan (WSP).

1 Implementation of training programmes.

1 Awarding of bursaries.

I Capacitation of young people in the District through learnerships and experiential training
opportunities.

1 Job evaluation processes.

1 Implementation of the Employment Equity Plan and submission of the annual Employment Equity
Report.

The Local Labour Forum, Labour Relations Sub-Committees, and Human Resource Committees were
established and operational to facilitate consultation and collaboration, thereby ensuring the effective
execution of the Municipalitydéds human resource function

3.27 INFORMATION AND COMMUNICATION TECHNOLOGY(ICT) SERVICES

Information and Communication Technology (ICT) Services

Information and Communication Technology (ICT) Services were responsible for providing effective and
efficient systems to enable the Municipality to deliver services and account to the community. In line with

the Fourth Industrial Revolution (4IR), the Municipality took a strategic decision to utilise technology to
enhance service delivery and improve accountability.
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Services provided by the ICT Unit to support the Municipality in executing its mandate included, among
others:

1 Software Defined Wide Area Network (SD-WAN) services.

Provision of computer hardware, software, and connectivity.

1 End-user support services.
1 Wi-Fi services.
1 Support for financial, communication, access control, human resources, planning, and other

systems.
1 Systems maintenance and technical support.
1 Advisory services on appropriate technology solutions.
1 Backup and disaster recovery services.

The Municipality implemented an Azure cloud network to improve system accessibility and security.
Systems hosted on the ICT infrastructure included Financial Management, Human Resources, Disaster
Management, Audit, Records Management, Communications, and the Customer Care System, which
enabled departments to deliver efficient and reliable services.

In addition, the Municipality installed community Wi-Fi infrastructure in five (5) villages within Capricorn
District Municipality to improve digital access.

The Municipality realised significant benefits through the implementation of Microsoft Teams, which
enabled virtual engagements, meetings, and secure sharing of large documents and information.

Continuous improvements to the Employee Self-Service (ESS) system reduced manual processes and
improved monitoring and accountability of employee-related transactions. Community Wi-Fi services
enabled residents to access government services and online employment opportunities, thereby supporting
digital inclusion.

3.28 PROPERTY, LEGAL, RISK MANAGEMENT AND PROCUREMENT SERVICES

Legal Services

Legal Services were responsible for monitoring and managing all legal matters (civil, criminal, and labour)

instituted against the Municipality, including all legal processes taken against the Municipality. Legal

Services were also responsible for monitoring and managing contracts entered into between the
Municipality and ot her parties. The Unitds responsibil]
Supply Chain Management processes had valid Service Level Agreements (SLAS) in place, signed by all

parties.

Priorities
The priorities of the Legal Services Unit were to:
1 Prevent default judgments against the Municipality.
1 Ensure that all cases against the Municipality were properly defended.
1 Ensure compliance with Section 116 of the MFMA relating to contract management.
1 Protect the interests of the Municipality.
Measures Implemented
To achieve these priorities, the following measures were implemented:
Monitoring and regular updating of the litigation register.
1 Monitoring and updating of the contract register.

=

68



Risk Management

The Municipality undertook regular risk assessments to identify risks that could impact the achievement of
IDP objectives and implemented preventative, protective, and mitigation measures to reduce the likelihood
and impact of identified risks. The risk management process included the identification, analysis, and
evaluation of strategic, operational, financial, and compliance risks.

The Risk Management Strategy, Fraud Prevention Plan, and Whistle-Blowing Policy were in place and
were implemented during the year under review. A Risk Management Committee was established and met
quarterly to monitor the implementation of risk mitigation strategies by departments.

The fraud hotline remained fully functional, and reported cases were investigated on an ongoing basis.
Fraud awareness campaigns were conducted annually. Physical security services were provided at all
municipal premises to protect assets and employees, and vetting of candidates for critical positions was
conducted as part of risk mitigation.

Procurement Services (Supply Chain Management)

The Municipality implemented the Supply Chain Management (SCM) Policy, which was fair, equitable,
transparent, competitive, and cost-effective, in compliance with the MFMA and its regulations. Procurement
of goods and services aligned with the principles of Broad-Based Black Economic Empowerment (BBBEE),
Preferential Procurement, and the Local Economic Development (LED) Strategy.

The Municipality prioritised the payment of creditors within 30 days from the date of receipt of valid invoices.
A key challenge in advancing BBBEE objectives remained the limited participation of service providers with
disabilities. To address this, a partnership model with special focus groups was under development to
improve participation in procurement opportunities.

In line with sections 26 to 29 of the Municipal SCM Regulations and the SCM Policy, the following Bid
Committee structures were established and operational:

1 Bid Specification Committee

1 Bid Evaluation Committee

1 Bid Adjudication Committee

COMPONENT J: MISCELLANEOUS

A detailed Organizational performance scorecard is attached to this report. The scorecard represents a
performance report against the 2024/25 Service Delivery and Budget Implementation Plan (SDBIP) as was
reviewed and approved by the Council.

(A) Ssummary of the performance per Department (Vote), the unachieved targets and the causal factors,
as well as projects that were discontinued during the year for the stated reasons:

Table 32: Summary of the performance per Department (Vote)

Overall
Performance

Departments Targets Targets Discontin Total %
Achieved not ued Annual Achievement
Achieved Targets Targets

Vote 1 - SEMS 48 01 00 49 98%

Vote 2 - Infrastructure Services | 30 05 06 41 86%

Vote 3 - Corporate Services 33 01 00 34 97%

Vote 4 - Finance 29 00 00 29 100%

Vote 5 - DPEMS 30 00 00 30 100%

Vote 6 - Community Services 27 01 00 28 96%
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Table 33: Details regarding unachieved targets 2024/25

water access

dropped during
the construction
period. Borehole

equipped  with
smaller pumps
awaiting

electrification.

Project Project Name Annual Target Progress Challenges Interventions
no.
INFRASTRUCTURE SERVICES DEPARTMENT
INFR-16 | Coordination of | 4 EPWP District | Not Achieved 0 | Poor attendance | Adopt an annual
EPWP  District | Forums EPWP District | of participants EPWP forum in the
Forums coordinated Forum coordinated municipal calendar
strengthen
attendance and
participation.
INFR-28 | Grootpan, Sias, | 100% Not Achieved 90% Equipping and
Longden, construction of | construction of the electrifying
Ramaswikana the_water supply | water supply project Identification boreholes. Awalt!ng
Water Supply project , . the implementation
0 households with | and drilling of a
2452 borehole for the of phase 2 for
h 45 hol ith access to water scheme households to have
ouseholds wit access to water
access to water
INFR-29 | Kromhoek/ 100% Not Achieved Delay of the | Treatment of
Makgato, construction  of 0 . ¢ project by | arsenic content by
Devrede, the water supply 8h6/° construction (I) identifying the 1st quarter of
Taaibosch New | project t e' v;/ater SUPPY | alternative 2025/2026 F
project. -
zhanc: Water 3168 _ ?hOeI’ehO|e;e\\l/V:;f;2 3168 households to
pply households with | 0 households  with Jilage Water have access to
water access water access g water by the end of
requires the 2025/2026 F/Y
treatment due to
arsenic content.
INFR-32 | Inveraan Water | 100% Not Achieved 94% | Poor Contractor
Supply construction of | construction of the | performance by | terminated at the
the water supply | water supply project | the contractor end of the financial
project . year
0 households with
2206 water access
households with
water access
INFR-33 | Milkbank  East, | 100% Not Achieved Community T
: . Electrification of
Water Supply construction  of . , ¢ disputes boreholes and
the water supply 97% construction o delayed the | .
; the water supply . finalise phase 2 for
project. . construction
project. . 1263 households to
period.
1263 h hold h have access to
. 0 households wi
households with . water
water access The aquifer
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expenditure

Project Project Name Annual Target Progress Challenges Interventions
no.
SEMSD- | Water and | 4 Water and | Not Achieved Poor attendance | Merge the Water
20 Sanitation Sanitation as the target is | and Sanitation
Community Community 0 _V\(ater and dependent on | Forum with the
Forums Forum Samtauop the performance | Service Delivery
coordination coordinated Commumty Forum of the | Forum, as they
coordinated infrastructure share the same
reports and
Stakeholders
CORPORATE SERVICES
CPSD-08 | Personnel 100% provision | Not Achieved 72% | Procurement 28% of PPE will be
Protective of personnel | provision of | finalised in June | distributed by the
Clothing protective personnel and provision at | end of the first
equipment to | protective the end of the | quarter 2025/26.
qualifying equipment to | quarter was 72%
employees in | qualifying
line with the | employees in line
available budget | with the available
budget
COMMUNITY SERVICES
FD-20 Acquisition 100% Not Achieved Non- | More than 3 | Matter has been
Management compliance by | compliance by the | officials referred to the
the Community | Community attended a | Financial
services Services conference Misconduct Board
department  to | Department with the
the SCM | SCM  regulations
regulations, that resulted in R 6
resulting in R nil | 999 irregular
irregular expenditure

Details regarding discontinued targets:
The projects were discontinued during the budget adjustment process after there was a reduction in the

grant

Table 34: Details regarding discontinued targets

Project/Target Department Annual Target Progress Reasons for
No. discontinuation
INFR-26 Infrastructure 1 water services development | Project DBSA approval processes
Services plan reviewed discontinued were still ongoing, and
funding was not vyet
approved.
INFR-27 Infrastructure 1 water and sanitation Master | Project DBSA approval processes
Services Plan developed discontinued were still ongoing, and
funding was not yet
approved.
INFR-30 Infrastructure 1 Project specification | Project Budget reduced by the
Services developed discontinued National Treasury
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INFR-31 Infrastructure 1 water and sanitation Master | Project Budget reduced by the
Services Plan developed discontinued National Treasury

INFR-34 Infrastructure 1 Project specification | Project Budget reduced by the
Services developed discontinued National Treasury

INFR-36 Infrastructure 1 Project specification | Project Budget reduced by the
Services developed discontinued National Treasury

PLANNED TARGETS VS ACTUAL RESULTS FOR THE 2023/24 AND 2024/2025 FINANCIAL YEARS

This section of the Annual Report coverst he Muni ci pal

ityds actual performance
as derived from the Municipalityés

SDBI P and in compar.i

Table 35: Comparison of planned targets with  the previous financial year

Key Performance
Areas

Municipal
Transformation and
Organisational
Development

Basic Services

Financial Viability

Local Economic
Development

Good Governance and
Public Participation

Spatial Rationale

Overall
Organisational
Targets
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Annual Report Comparison

Analysis of the 2023/24 comparison with 2024/25 Financia | year

During the 2023/2024 financial year, Capricorn District Municipality obtained an unqualified audit opinion
with no findings on predetermined objectives (clean audit). Against this background, performance
comparisons between the two financial years were analysed as follows:

1

Municipal Transformation and Organisational Development: Overall performance remained
constant at 97%. This Key Performance Area (KPA) was affected by several factors as reflected
in the scorecard.

Basic Service Delivery: Performance regressed from 97% to 92%. As a result, the Municipality
developed plans and implemented control measures to address challenges and to ensure the
sustainable delivery of core municipal services.

Financial Viability: Performance improved from 83% to 98%. This improvement was largely
attributed to the installation of prepaid smart meters in local municipalities, which led to increased
revenue collection.

Local Economic Development (LED): Performance was maintained at 100%.

Good Governance and Public Participation: Performance regressed from 100% to 98%, mainly
due to poor attendance at Water and Sanitation Community Forums.

Spatial Rationale: Performance was maintained at 100%.

Overall Municipal Performance: Overall performance regressed by 3%, from 99% to 96%.

COMPONENT K: ORGANISATIONAL PERFORMANCE SCORECARD

This scorecard presents the overall performance of the Municipality against the pre-determined objectives
and targets set out in the Service Delivery and Budget Implementation Plan (SDBIP) for the 2024/2025, as
reviewed and approved by the Council.
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A. STRATEGIC EXECUTIVE MANAGEMENT SERVICES - VOTE 1

Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Proje | Key Strategic | Proje | Project | Locat | Key Baseli | 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
activiti year Assuran
es) ce
(Achieved commen
or Not ts
Achieved)
SEM | Good | To IGR Coordi | CDM Number 103 92 IGR | 92 IGR | Correspon | Achieved Alignmen | CSF  had | None | Old 107 IGR
SD- gover | promote meeti | nation of IGR | IGR meetings | meeting | dence t of | meetings meetings
01 nance | and ngs and meetings | meetin | supporte | s /attendanc | 107 ) IGR targets as per coordinat
and | facilitate support coordinat | gs d coordina | e registers/ | Meetings and KPI | Mayor's ed and
public | effective of IGR ed and | coordin ted and | Minutes/R | coordinated resolution supporte
partici | Intergove meetin supporte | ated supporte | eports and and d
pation | rnmental gs d and d supported Special
Relations suppor Speake
ted Forum.
Other
resuscitate
d forums
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) . ce
(Achieved e
or Not ts
Achieved)
SEM | Good | To IGR Coordi | CDM Number 7 4 Mayors | 4 Attendanc | Achieved Alignmen | 2  District | None | Old 6 Mayors
SD- gover | promote meeti | nation of Mayors | IGR Mayors e t of | Developme IGR
01.1 | nance | and ngs and Mayors | IGR Forums | IGR Register/A | 8 Mayors | 5 qets nt meeting Forums
and | facilitate support IGR Forum | coordinat | Forums | genda/Corr | /GR Forums  onqkpy [ with DDM coordinat
public | effective of IGR Forums S ed coordina | espondenc coordinated Champions ed
partici | Intergove meetin coordinat | coordin ted e and and
ation | rnmental S ed and | ated
P Relations ’ supporte and supported supporte
d supporte d
d
SEM | Good | To IGR Coordi | CDM Number 7 4 4 Correspon | Achieved 6 | Alignmen | Special None | Old 6
SD- gover | promote meeti | nation of Munici | Municipa | Municip | dence Municipal t of | meetings Municipal
01.2 nance | and ngs and Municipal | pal I al /Attendanc | Managers targets coordinate Manager
and facilitate support Manager | Manag | Manager | Manage | e registers | Forums and KPI d and s Forums
public | effective of IGR s Forums | ers s Forums | rs coordinated supported coordinat
Intergove coordinat | Forum Forums ed and
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
partici | rnmental meetin ed and|s coordinat | coordina and supporte
pation | Relations gs supporte | coordin | ed ted and supported d
d ated supporte
and d
suppor
ted
SEM Good | To Distric | Coordi | CDM Number 1 1 District | 1 District Achieved Alignmen | None None | Old 1 District
SD- gover | promote t nation of District | District | Lekgotla | Lekgotla o t of Lekgotla
02 nance | and Lekgo | and Lekgotla | Lekgotl | coordinat | coordina | Correspon 1 District targets coordinat
and | facilitate | tla Suppor coordinat | a ed ted and | dence Lekgotla and KPI ed
public | effective t of ed and | coordin supporte | /Attendanc coordinated
partici | Intergove District supporte | ated d e registers and
pation | rnmental Lekgotl d supported
Relations a
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
SEM Good | To Intern | Perfor CDM Number 4 4 internal | Target Internal Achieved None None None | Old 4 internal
SD- gover | strengthe | al m of internal | audit not audit ) audit
03 nance | n audit | internal internal | audit reports | revised | reports 4 internal reports
and accounta audit audit reports | produce audit reports produced
public | bility reports produc | d produced
partici | through produced | ed
pation | proactive
audit
oversight
SEM Good | To Audit Coordi | CDM Number 25 20 audit | Target Correspon | Achieved None Special None | Old 29 audit
SD- gover | strengthe | meeti | nate of audit | audit meetings | not dence ) meetings meetings
04 nance | n ngs externa meetings | meetin | coordinat | revised | /Attendanc 29 ) audit coordinate coordinat
and | accounta | audit coordinat | gs ed e meetings d ed
public | bility proces ed coordin Registers/ | coordinated
through s, audit ated Minutes




Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
partici | proactive commit
pation | audit tee
oversight activitie
s and
Munici
pal
support
SEM Good | To Munici | Provide | CDM Number 4 4 Target Municipal Achieved None None None | Old 4
SD- gover | strengthe | pal technic of Munici | Municipa | not support o Municipal
05 nance | n Suppo | al municipal | pal | support | revised | report 4 Municipal support
and accounta | rt support support suppor | reports support reports
public | bility to reports t issued reports issued on
partici | through Local issued on | reports | on issued  on improved
pation | proactive munici improved | issued | improved improved audit
palities audit audit
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
audit outcome outcome audit outcome
oversight S S outcomes S
SEM Good | To Risk Develo | CDM Number 1 risk|1 risk | Target Correspon | Achieved 1 | None None None | Old 1 risk
SD- gover | protect asses | p and of risk | registe | register not dence risk register register
06 nance | the sment | monitor registers | r produce | revised /Risk produced, 4 produced
and municipal | works | the risk produced | produc | d, 4 Risk Register, Risk , 4 Risk
public | ity from | hop, manag , risk | ed, 4 | Monitorin Attendanc | Monitoring Monitorin
partici | potential | monit | ement monitorin | Risk g reports e Registers | reports g reports
pation | risks oring register g reports | Monito | issued, o issued, and 1 issued,
of risk | for all issued, ring and 1 /Monitoring | sk training and 1 risk
imple | depart and risk | reports | risk reports of training
menta | ments trainings | issued, | training management of
tions and of and 1| of and staff manage
and risk manage risk manage coordinated ment and
trainin | training ment and | training | mentand staff




Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
g of|of staff of staff coordinat
mana | manag coordinat | manag | coordinat ed
geme | ement ed ement | ed
nt and | and and
staff staff staff
on risk coordin
mana ated
geme
nt
SEM | Good | To Risk Coordi | CDM | Number 5 risk |4 risk | Target Correspon | Achieved None Special risk | None | Old 5 Risk
SD- gover | protect commi | nate of risk | commit | committe | not dence/Atte ) committee Committ
07 nance | the ttee risk committe | tee e revised ndance ° ) Risk meeting ee
and municipal | meeti | commit e meetin | meetings Registers/ | Committee coordinate meetings
public [ ity from | ngs tee meetings | gs coordinat Minutes meetings in the 4 coordinat
ed coordinated quarter ed
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
activiti year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
partici | potential activitie coordinat | coordin
pation | risk S ed ated
SEM Good | Reductio | Fraud | Facilita | CDM Number 12 4 fraud | Target Correspon | Achieved None Special None | Old 17 fraud
SD- gover | nof fraud | preve | tefraud | & LMs | of fraud | fraud preventio | not dence emergency preventio
08 nance | and ntion prevent preventio | preven | n revised /attendanc | 17 .fraud awareness n
and corruptio | progra | ion n tion program e prevention campaigns program
public | n mmes | progra program | progra | mes Registers/ | Programmes were mes
partici | activites | (Awar | mmes mes mmes | facilitate Minutes facilitated conducted facilitated
pation eness facilitated | facilitat | d (Awargness (Awaren
camp (Awarene | ed (Awaren campaigns) ess
aign) SS ess campaig
campaig campaig ns)
n) n)
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
SEM Good | Reductio | Foren | Facilita | CDM Percenta | 100 100 Target Investigati | Achieved None None None | Old 100%
SD- gover | n of fraud | sic te fraud | & LMs | ge of | percen | percent not ons reports | 100% investigat
09 nance | and investi | prevent investigat | t investiga | revised and investigation ions
and corruptio | gation | ion ions investi | tions Request S report as report as
public | n S progra reports gations | report as Register per requests per
partici | activities mmes prepared | report per requests
pation as per | as per | requests
requests | reques
ts
SEM | Good | To Securi | Provisi | CDM | Number 12 12 Target Security Achieved 12 | None None None | Old 12
SD- gover | prevent ty on of of securit | security not reports security security
10 nance | theft and | Mana | sound security y reports revised reports reports
and losses geme | physica reports reports | issued issued issued
public nt I issued issued
securit
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje | Project | Locat | Key Baseli | 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
activiti year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
partici servic |y
pation es service
s to all
munici
pal
premis
es and
employ
ees
SEM Good | To keep | Comm | Review | CDM Number 4 4 Target Monitoring | Achieved 4 | None None None | Old 4
SD- gover | stakehold | unicati | and of Monito | Monitori | not Reports Monitoring Monitorin
11 nance | ers ons Implem Monitorin | ring ng revised Report  on g Report
and informed | mana | entatio g Report | Report | Report communicati on
public | about the | geme | n of on s on]| on on, events communi
affairs of | nt commu communi | commu [ commun management cation,




Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
partici | the nicatio cation, nicatio ication, guideline, events
pation | municipal n events n, events Social Media manage
ity strateg manage events | manage policy and ment
Y, ment manag | ment corporate guideline
events guideline, | ement guidelin image , Social
manag Social guideli e, Social Manual Media
ement Media ne, Media developed policy
guideli policy Social policy and
ne, and Media and corporate
Social corporate | policy corporat image
Media image and e image Manual
policy manual corpor Manual develope
and develope | ate develop d
corpora d image ed
te manual
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) . ce
(Achieved e
or Not ts
Achieved)
image develo
Manual ped
SEM Good | To keep | Comm | Coordi | CDM Number 4 4 District | Target Agenda/Att | Achieved 4 | None None None | Old 4 District
SD- Gover | stakehold | unicati | nate of District | commun | not endance District communi
12 nance | ers on and communi | commu | icators revised Register/C | communicat cators
and informed | progra | publicis cation nicator | program orrespond | ors program
Public | about the | mmes | e program | s mes ence programmes mes
Partic | affairs of commu mes progra | coordina coordinated coordinat
ipatio | the nicatio coordinat | mmes ted and and ed and
n municipal n ed and | coordin | publicise publicised publicise
ity progra publicise | ated d d
mmes d and
publici
sed




Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) . ce
(Achieved e
or Not ts
Achieved)
SEM | Good | To keep | Distric | District | CDM | Number 73 80 160 Communic | Achieved Unpredict | Extra None | Old 411
SD- gover | stakehold | t commu of District | commu | communi | commun | ation 411 ability of | programm communi
13 nance | ers Comm | nicator communi | nicatio | cation ication programm | communicati | communi | es held due cation
and informed | unicat | s cators n program | program | es/Corresp | on cations to external program
public | about the | or progra program progra | mes mes ondence/R | programmes | program activities mes
partici | affairs of | progra | mme me mme coordinat | coordina | eports coordinated mes that coordinat
pation | the mme coordin coordinat | coordin [ ed and | ted and and requires ed and
municipal ate and ed and | ated publicise | publicise publicised. Communic publicise
ity publicis publicise | and d. d. (Corporate ations d.
ed d publici | (Corpora | (Corpor image and (Corporat
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29 nance | in shi of Mayor/M | inued agoshi revised Register/A | shi Forums Mayor o agoshi
and Program | Forum | Mayor/ agoshi Forums genda/Corr | coordinated consultatio Forums
Public | mes that Magos Forums coordinat espondenc n with coordinat
Partic | foster ed e Magoshi ed

104




Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
ipatio | participati hi coordinat on the new
n on, Forum ed water
interactio projects
n, and
partnersh
ip
SEM | Good | To build | Whipp | Coordi | CDM Number 14 6 Target Correspon | Achieved 14 | None Due to | None | Old 14
SD- Gover | accounta | ery nation of Whipp | Whipper | not dence Whippery Whippery Whippery
30 nance | ble and | Mana | of Whippery | ery y revised /Attendanc | meetings meetings meetings
and transpare | geme | Whippe meetings | meetin | meetings e coordinated coordinate coordinat
Public | nt nt ry coordinat | gs coordinat Registers/ din ed
Partic | governan | meeti | meetin ed coordin | ed Minutes preparation
ipatio | ce ngs gs ated s for
n structure Special
S Councils
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
responsiv
e to the
needs of
the
communi
ty
SEM | Good | To build | Repor | Compil | CDM Number 4 4 Target Mandatory | Achieved 4 | None None None | Old 4
SD- Gover | accounta | ts of | ation of of manda | mandato | not Reports mandatory mandator
31 nance | ble and | the Mandat mandator | tory ry revised submitted reports of the y reports
and transpare | Chief | ory y reports | reports | reports to Council | chief  whip of the
Public | nt Whip reports of the | of the | of the submitted to chief
Partic | governan of the Chief Chief Chief Council whip
ipatio | ce Chief Whip Whip Whip submitte
n structure Whip submitte | submitt | submitte d to
S ed to Council
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
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SD- Gover | accounta | t Chief | nation of District | District | District not dence District chief District
32 nance | ble and | Whip' | of Chief chief chief revised /Attendanc | Whip's forum chief
and transpare | s District Whip's Whip's | Whip's e coordinated Whip's
Public | nt forum | Chief forum forum forum Registers/ forum
Partic | governan Whip's coordinat | coordin | coordinat Minutes coordinat
ipatio | ce forum ed ated ed ed
n structure
S




Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
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ce ) indicator Targets Annual 2024/2025 ures Id ng
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ty
SEM Good | To Counc | Coordi | CDM Number 15 6 Council | Target Correspon | Achieved 13 | None Due to | None | Old 13
SD- Gover | provide il nation of council | Counci | meetings | not dence Council Special Council
33 nance | strategic | Meeti | of Meetings | | coordinat | revised /Attendanc | meetings Council meetings
and and ngs Council coordinat | meetin | ed e coordinated meetings coordinat
Public | administr meetin ed gs Registers/ coordinate ed
Partic | ative gs coordin Minutes d
ipatio | support ated
n to
Council
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
and
Administr
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Structure
s
SEM Good | To Comm | Coordi | CDM Number 149 110 Target Correspon | Achieved None Due to | None | Old 131
SD- Gover | provide ittee nation of Commi | Committ | not dence 131 Special Committ
34 nance | strategic | Meeti | of Committe | ttee ee revised /Attendanc | Committee Committee ee
and and ngs Commi e Meetin | meetings e meetings meetings meetings
Public | administr ttee Meetings | gs coordinat Registers/ | coordinated coordinate coordinat
Partic | ative meetin coordinat | coordin | ed Minutes d to ed
ipatio | support gs ed ated consider
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Council Special
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Business Unit Good Governance and Public Participation
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
activiti year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
Administr Council
ative meetings
structure
S
SEM Good | To Mana | Coordi | CDM Number 43 12 Target Correspon | Achieved None Due to | None | Old 23
SD- gover | provide geme | nation of Manag | Manage | not dence Special Manage
35 nance | strategic | nt and | of Manage ement | mentand | revised /Attendanc | 23 Executive ment and
and and Execu | Manag ment and | and Executiv e registers/ | Management Manageme Executiv
public | administr | tive ement Executiv | Executi | e Minutes/R | @nd nt e
partici | ative Mana | and e ve Manage eports Executive coordinate Manage
pation | support geme | Executi Manage Manag | ment Manggement d to ment
to nt ve ment ement | meetings meetings consider meetings
Council | meeti | Manag meetings | meetin | coordinat coordinated urgent coordinat
and ngs ement coordinat | gs ed report for ed
Administr ed
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
ative meetin coordin Mayoral
structure gs ated Committee
S and
Council
SEM Good | To Mand | Compil | CDM Number 4 4 Target Mandatory | Achieved 4 | None None None | Old 4
SD- Gover | provide atory ation of of Manda | Mandato | not reports Mandatory Mandator
36 nance | strategic | report | Mandat mandator | tory ry revised reports of the y reports
and and s of | ory y reports | reports | reports speaker of the
Public | administr | the reports of the | of the | of the submitted to speaker
Partic | ative Speak | of the Speaker | speake | speaker Council submitte
ipatio | support er Speake submitte | r submitte d to
n to r d to | submitt | d to Council
Council Council ed to | Council
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111




Business Unit Good Governance and Public Participation
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
activiti year Assuran
es) ce
(Achieved e
or . Not ts
Achieved)
Structure
s
SEM Good | To build | Projec | Coordi | CDM Number 52 Site | 52  Site | Target Correspon | Achieved 69 | None Due to | None | Old 69 Site
SD- Gover | accounta |t Site | nation of  Site | Visits Visits not dence Site  Visits special site Visits
37 nance | ble and | visits of Visits coordin | coordinat | revised /Attendanc | coordinated visits coordinat
and transpare Commi coordinat | ated. ed e coordinate ed
Public | nt ttees ed Registers/ d
Partic | governan Site Programm
ipatio | ce visits es/Site
n structure Visit
S Report
responsiv
e to the
needs of
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Business Unit Good Governance and Public Participation
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
the
communi
ty
SEM Good | To build | Oversi | Coordi | CDM Number 6 6 Target Correspon | Achieved None None None | Old 6
SD- Gover | accounta | ght nation of Public | Oversigh | not dence ) Oversigh
38 nance | ble and | progra | of Oversight | Hearin |t revised /Attendanc | © Oversight t
and transpare | mmes | Public program gs/Ove | program e progrgmmes program
Public | nt (MPA | hearing mes rsight | mes Registers/ | coordinated mes
Partic | governan | C) S coordinat | Progra | coordinat Reports coordinat
ipatio | ce ed mmes | ed. ed
n structure Coordi
S nated
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e to the
needs of
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
the
communi
ty
SEM Good | To build | Ethics | Coordi | CDM Number 1 1 Target Correspon | Achieved 1 | None None None | Old 1 working
SD- Gover | accounta | Comm | nation of workin | working not dence working session
39 nance | ble and | ittee of working g session revised /programm | session coordinat
and transpare | workin | review sessions | sessio | coordinat es/Attenda | coordinated ed
Public | nt g of coordinat | n ed nce
Partic | governan | sessio | Council ed coordin registers
ipatio | ce n proces ated
n structure ses
S
responsiv
e to the
needs of
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
the
communi
ty
SEM Good | To build | Public | Coordi | CDM Number 4 3 Council | Target Correspon | Achieved 3 | None None None | Old 3 Council
SD- Gover | accounta | Partici | nation of Counci | Outreach | not dence Council Outreach
40 nance | ble and | pation | of Council | es/ revised /Attendanc | Outreaches/i es/imbizo
and transpare | progra | Council Outreach | Outrea | Imbizo e mbizo coordinat
Public | nt mmes | Outrea es/ chesli coordinat Registers/ | coordinated ed
Partic | governan | (Coun | ches/ Imbizo mbizo ed Programm
ipatio | ce cil Imbizo coordinat | coordin es/Reports
n structure | Outre ed ated.
S aches/
responsiv | Imbizo
e to the |)
needs of
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Business Unit Good Governance and Public Participation
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Deepen democracy through a refined ward committee model.
Administrative and financial capability
Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
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SEM Good | To build | Youth | Coordi | CDM Number 1 1 Youth | Target Correspon | Achieved 1 | None None None | Old 1 Youth
SD- Gover | accounta | Dialog | nation of Youth | Youth Dialogue | not dence Youth Dialogue
41 nance | ble and | ue of Dialogue | Dialog | coordinat | revised /Attendanc | Dialogue coordinat
and transpare Youth S ue ed e coordinated ed
Public | nt Dialogu coordinat | coordin Registers/
Partic | governan es ed ated Programm
ipatio | ce es
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S
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e to the
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
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the
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ty
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SD- Gover | accounta | n nation of Wome | Women not dence Women Dialogue
42 nance | ble and | Dialog | of Women n Dialogue | revised /Attendanc | Dialogue coordinat
and transpare | ue Wome Dialogue | Dialog | coordinat e coordinated ed
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Partic | governan Dialogu coordinat | coordin Programm
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
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or Not ts
Achieved)
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the
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ty
SEM Good | To build | Ward | Coordi | CDM Number 1Ward | 1 Ward | Target Correspon | Achieved 1 | None None None | Old 1 Ward
SD- Gover | accounta | Comm | nation of Ward | Commi [ Committ | not dence Ward Committ
43 nance | ble and | ittee of Committe | ttee ee revised /Attendanc | Committee ee
and transpare | Suppo | progra e support | suppor | support e support support
Public | nt rt mme to program |t program Registers/ | programme program
Partic | governan strengt me progra | me Programm me
ipatio | ce hen coordinat | mme coordinat es
n structure capacit ed coordin | ed
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responsiv ward
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
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Area (major Targets financial Quality
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es) ce
(Achieved e
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Achieved)
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ty
SEM Good | To build | Distric | Coordi | CDM Number 4 4 District | Target Correspon | Achieved 6 | None Due to 02 | None | New 6 District
SD- Gover | accounta |t nation of District | District | Speaker | not dence District Special Speakers
44 nance | ble and | Speak | of Speakers | Speak | s Forum | revised /Attendanc | Speakers District Forum
and transpare | ers District Forum ers coordinat e Forum Speakers coordinat
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
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(Achieved e
or Not ts
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the Committee
communi Summit in
ty November
2024
FD- Finan | To Finan | Budget | CDM Number 1 1 Target Unqualified | Achieved 1 | None None None | Old 1
05 cial prepare a | cial Treasu of Unqual | Unqualifi | not audit Unqualified Unqualifi
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
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(Achieved e
or Not ts
Achieved)
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viabili | that the | mana | and municipal | pal I revised nt plan procurement procurem
ty and | resource | geme | implem procurem | procur | procure plan ent plan
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plan  of
the
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives:

To increase the capacity of the district to deliver its mandate

Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
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Area (major Targets financial Quality
sl year Assuran
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(Achieved e
or Not ts
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efficient
and
effective
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correct
time,
price and
place and
that the
quantity
and
quality
will
satisfy
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
sl year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
those
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ty and | nt geme | SCM ce by | ar SCM SEMS e; Fruitless | by SEMS | ntal SEMS
Mana | expendit | nt regulati SEMS expend | regulatio | departm | and department specificat departme
geme | ure ons departme | iture ns that | ent to | wastefull to the SCM | ion nt to the
nt nt to the | identifi | result in | the SCM | and regulations SCM
SCM edasa | R nil | regulatio | Unathorise | that result in regulatio
regulatio | result irreqular | ns that | d R nil irregular ns that
ns that | of non- | expendit | result in | expenditur | expenditure result in
result in | compli | ure R nil | e/Payment R nil
R nil | ance to irregular | Vouchers irregular
irregular SCM
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Business Unit

Good Governance and Public Participation

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model.

Administrative and financial capability

Key Strategic Organisational Objectives: To increase the capacity of the district to deliver its mandate
Proje | Key Strategic | Proje Project | Locat | Key Baseli 2024/20 | 2024/20 | Means of | Actual Reason Reason Corre | Indica | Perform
ctNo. | Perfo | Objectiv ct Descri | ion perform ne 25 25 Verificatio Performanc for for ctive | tor ance
rman | es Name | ption ance Annual Revised | n e in the | revision variance meas | New/O | Monitori
ce ) indicator Targets Annual 2024/2025 ures Id ng
Area (major Targets financial Quality
activiti year Assuran
es) ce
(Achieved e
or Not ts
Achieved)
expendit | Regula expendit expendit
ure tions ure ure
per
depart
ment
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B. INFRASTRUCTURE SERVICES T VOTE 2

Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi | on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e S old Monit
Area (mgjgr Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
. ance
(Achieve comm
d or Not ents
Achieve
d)
INFR | Basic | To ensure the | Water Replace CDM | Percenta | 91% of [ 70% of | 95% | Maintena | Achieve Upward None None Old 99.48
-01 Servi | community Infrastru | ment of ge of | reported reported of nce d 99.48% | adjustment % of
ces receives basic | cture pipeline, reported breakdo breakdow | repor | Requisitio | of of target report
deliv | water services | Repairs | flow breakdo wns ns ted n and | reported ed
ery by attending to | and meters, wns attended | attended | break | Report on | breakdo breakd
all reported | Mainten | major attended | through through down | Maintena | wns owns
breakdowns ance repairs of through the the S nce attended attend
water the services services atten | performe | through ed
equipme services of of ded d in a|the throug
nt and of Maintena | Maintena | throu | quarter/P | services h the
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Business Unit

Infrastructure Department  -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

1 Improving access to basic services

il

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
infrastruc Maintena | nce Term | nce Term | gh ayment of servic
ture nce Term | Contract | Contracto | the certificate | Maintena es of
Contract | ors rs servi nce Term Mainte
ors ces Contract nance
of ors Term
Maint Contra
enan ctors
ce
Term
Contr
actor
S
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
INFR | Basic | To ensure that | Water Procure CDM Percenta | 100% of | 70% of | Targ | Material Achieve None None None Old 100%
-02 Servi | areas Infrastru | ment of ge of | requeste | requeste | et not | Work d 100% of
ces experiencing cture O&M requeste |d O&M | d O&M | revis | Orderand | of reques
deliv | breakdowns Repairs | Material d O&M | Material Material ed Delivery requeste ted
ery continue to | and for Material Procured | Procured Note/ d O&™M o&M
receive  basic | Mainten | Internal Procured | through through Material Materi
water and | ance Repairs & through | the the Requisitio | procyred al
services Maintena the services | services n through Procur
sustainable nce services of of the ed
water supply of Maintena | Maintena services throug
Maintena | nce Term | nce Term of h the
Suppliers | Suppliers Maintena servic
es of




Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
) ance
(Achieve comm
d or Not ents
Achieve
d)
nce Term nce Term Mainte
Suppliers Suppliers nance
Term
Suppli
ers
INFR | Basic | To ensure | Procure | Procure CDM Percenta | 100% of | 100% of | Targ | Material Achieve None None None Old 100%
-03 Servi | resources are | ment of | ment of ge of | requeste | requeste | et not | requisitio | d100% of of
ces available for the | O&M tools of O requeste |d O &M | d. revis | n/order requeste reques
deliv | operation and | tools &M d O &M | tools ed and do&M ted.
ery maintenance t eams tools procured 0 &M delivery tools
internal procured tools note procured O &M
procured tools
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
wastewater maintena procur
infrastructure nce ed
INFR | Basic | To ensure | Jet Procure CDM Number 1 sewer |1 sewer | Targ | Material Achieve None None None Old 1
-04 Servi | resources are | Machine | ment of of sewer | jet jet et not | requisitio | 1 sewer sewer
ces available for the | s Jet Jet machine | machine | revis | n/order jet jet
deliv | operation and | (Sewer Machines machines | procured | procured | ed and machine machi
ery maintenance mainten | Sewer procured delivery procured ne
wastewater ance) maintena note procur
infrastructure nce ed
INFR | Basic | To achieve 95% | Procure | Supply, CDM/ | Percenta | 100% of | 95% of all | 100% | Approved | Achieve Correction | None None Old 100%
-05 Servi | compliance on | ment of | delivery & | Unive | ge of all | all required of all | TOR d100% of | of the year of all




Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
ces chemical and | Water installatio | rsity required required water requir | Appointm | all on the requir
deliv | 97% Quality n of | of water water quality ed ent required strategy ed
ery compliance on | Laborat | Water Limpo | quality quality laborator | water | Letter,Pro | water and water
microbiological | ory Analysis po laborator | laborator |y qualit | gress quality consistenc quality
drinking water | Equipm | Instrume y y instrume |y report laborator | e with the laborat
supply systems | ent nts instrume | instrume | nts/ labor y baseline ory
to Blue Drop | /Instrum nts/ nts/ equipme | atory instrume instru
and 70% | ents equipme | equipme | nt instru nts/ ments/
compliance of nt nt procured | ment equipme equip
wastewater procured | procured s/ nt ment
treatment works equip procured procur
effluent to ment ed

Green Drop
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
Assessment procu
requirement by red
2030
INFR | Basic | To achieve 95% | Impleme | Impleme | CDM | Number Twenty Sixteen Targ | Request Achieve Correction | Extra None Old Twent
-06 Servi | compliance on | ntation ntation of of (20) (16) et not | for d of the year | interve y-two
ces chemical and | of Water | water (Al _ | interventi | interventi | interventi | revis | Quotation | Twenty- on the | ntions (22)
deliv | 97% Safety & | safety & LMO<Sons on|ons on|ons on|ed , Work | two (22) | strategy on interve
ery compliance on | Security | security water the Water | Water order, interventi water ntions
microbiological | Plans Plans safety Safety Safety Water ons on safety on
drinking water and water | Plans Plans safety Water plans Water
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
supply systems recomme security recomme | and plans Safety and Safety
to Blue Drop ndations plans ndations | Security report Plans security Plans
and 70% recomme | complete | recomme and recom and
compliance of ndations | d ndations Security mendat Securi
wastewater complete complete recomme ions ty
treatment works d d ndations were recom
effluent to complete done menda
Green Drop d tions
Assessment compl
requirement by eted
2030
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
) ance
(Achieve comm
d or Not ents
Achieve
d)
INFR | Basic | To achieve 95% | Water Collectio | CDM Number 1362 800 Targ | Sample Achieve Correction | Extra None Old 1380
-07 Servi | compliance on | Quality n of water | (all of chemical | chemical | et not | reception | d1380 of the year | chemic chemi
ces chemical and | monitori | and L M6 4 chemical | s and | sand 900 | revis | log chemical | on the [ al and cals
deliv | 97% ng and | wastewat S and | 1125 microbiol | ed sheets/ S and | strategy microbi and
ery compliance on | samplin | er microbiol | microbiol | ogical Laborator | 1260 ological 1260
microbiological | g samples ogical ogical samples y reports microbiol receive microb
drinking water througho samples | samples | collected ogical d from iologic
supply systems ut the collected | collected samples UL and al
to Blue Drop District collected water sampl
and 70% projects es
compliance of collect
wastewater ed
treatment works
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Business Unit

Infrastructure Department  -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

1 Improving access to basic services

il

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
effluent to
Green Drop
Assessment
requirement by
2030
INFR | Basic | To achieve 95% | Procure | Procure CDM Number 2000 Kg | 2500 Kg | Targ | Request Achieve Correction | None None Old 2500
-08 Servi | compliance on | ment of | ment of | (all of of of et not | for d of the year Kg of
ces chemical and | online Disinfecti | L Md g Disinfecti | disinfecti | disinfecti | revis | Quotation on the disinfe
deliv | 97% Disinfect | on on on on ed , Work | 2900 Kg strategy ction
ery compliance on | ion chemical | chemical | chemical order of chemi
disinfecti
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
microbiological | chemica | chemical S S S Delivery on cals
of drinking | Is S procured | procured | procured notes and | chemical procur
water  supply | (Reserv Invoice S ed
systems to Blue | oir procured
Drop and 70% | Floaters
compliance of | ) and
wastewater Refill
treatment works | Cartridg
effluent to | es
Green Drop
Assessment

13t




Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
requirement by
2030
INFR | Basic | To achieve 95% | Procure | Procure CDM/ | Percenta | 100 100% of | Targ | Delivery Achieve Correction | None None Old 100%
-09 Servi | compliance on | ment of | ment of | Unive | ge of all | percent all et not | notes d 100% | of the year of all
ces chemical and | Water consuma | rsity requeste | of all | requeste | revis ) of all | on the reques
deliv | 97% and ble of d water | requeste | d water | ed Invoice/ | yequeste | strategy ted
ery compliance on | Wastew | reagents | Limpo | and d water | and Requisitio | 4 \yater water
microbiological | ater to enable | po wastewat | and wastewat n and and
of drinking | consum | functionin er wastewat | er wastewat waste
water  supply | ables g of the consuma | er consuma er water
systems to Blue consuma consuma consu
Drop and 70% mable
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
compliance of Laborator bles bles bles bles S
wastewater y procured | procured | procured procured procur
treatment works ed
effluent to
Green Drop
Assessment
requirement by
2030
INFR | Basic | To achieve 95% | Unit Assess CDM Number 2 Water | 2 Water | Targ Assessm Achieve Correction | None None Old 2
-10 Servi | compliance on | Process | the (All of Water | Supply Supply et not ent d 2 Water | of the year Water
ces chemical and | Audit capacity L Md 9 Supply & | and 1| and 1 reports Supply Supply
97% and Wastewa | Wastewa | Wastewa and 1 and 1




Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
deliv | compliance on operation ter ter ter revis | and work | Wastewa | on the Waste
ery microbiological al Systems | system system ed order ter strategy water
of drinking effectiven Assesse | assessed | assessed system syste
water  supply ess of the d assessed m
systems to Blue Water asses
Drop and 70% Supply & sed
compliance of Wastewa
wastewater ter
treatment works systems
effluent to
Green Drop
Assessment
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
requirement by
2030
INFR | Basic | To achieve 95% | Mainten | Maintain CDM/ | Percenta | 100 100% Targ SANAS, Achieve Correction None None Old 100%
-11 Servi | compliance on | ance of | accredita | Unive | ge percent participati | et not | NLA and | d100% of the year partici
ces chemical and | Water tion rsity participati | participati | on on | revis | SABS participati | on the pation
deliv | 97% Quality status of | of on on | on on | SANAS, ed reports on on | strategy on
ery compliance on | Laborat | the Water | Limpo | SANAS, SANAS, NLA and SANAS, SANA
microbiological | ory Quality po NLA and | NLA and | SABS by NLA and S,
of drinking | accredit | Laborator SABS by | SABS by | the Water SABS by NLA
water  supply | ation y the Water | the Water | Quality the Water and
systems to Blue | status Quality Quality Quality SABS
Drop and 70% by the




Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
) ance
(Achieve comm
d or Not ents
Achieve
d)
compliance of Laborator | Laborator | Laborator Laborator Water
wastewater y y y y Qualit
treatment works y
effluent to Labor
Green Drop atory
Assessment
requirement by
2030
INFR | Basic | To achieve 95% | Impleme | Impleme | CDM Number 32 Thirty- Targ | Green Achieve Correction Extra None Old Forty
-12 Servi | compliance on | ntation ntation of | ( L M{ of interventi | two (32) | et not | Drop d Forty | of the year | flow (40
ces chemical and | of Wastewa interventi | ons  on | interventi interventi | (40 meters interve
97% Wastew | ter Risk ons on | Green ons on on reports | interventi were ntions
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
deliv | compliance on | ater Assessm green drop Green revis | and work [ ons on | on the | calibrat on
ery microbiological | Risk ent drop recomme | drop ed order, green strategy ed/ green
of drinking | Abatem | outcome recomme | ndations | recomme payment drop service drop
water  supply | ent S ndations | complete | ndations certificate | recomme increasi recom
systems to Blue | Plans complete | d complete ndations ng the menda
Drop and 70% d. d complete number tions
compliance of d of compl
wastewater interve eted
treatment works ntions
effluent to complet
Green Drop ed.
Assessment
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
requirement by
2030.
INFR | Basic | To achieve 95% | Operatio | Operatio | CDM Percenta | 83.23% 80% of | Targ | Wastewat | Achieve Correction | Extra None Old 90.2%
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
activities al 5 Qualit
) Targ financial y
ets year Assur
ance
(Achieve comm
d or Not ents
Achieve
d)
Number ds with | ds with 0
of water water househol
househol | access access ds  with
ds with water
water access
access
INFR | Basic | To provide | Milkban | Construct | Bloub | Percenta | 70% 100% Targ | Completi Not None Comm Electrific | Old Not
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
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(Achieve comm
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the population supply supply supply /Progress | supply constr for 1263
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water water water droppe
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water during
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Business Unit Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs: 1 Improving access to basic services
1 Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

1 Improving access to basic services
1 Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
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Business Unit

Infrastructure Department  -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

1 Improving access to basic services

il

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
nce ) indicator sed the e s old Monit
Area (major Annu 2024/202 oring
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
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by 2030 made
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
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activities al 5 Qualit
) Targ financial y
ets year Assur
) ance
(Achieve comm
d or Not ents
Achieve
d)
the population supply supply y supply work supply
by 2030 project. project. proje project made project
ct. by the
Number 0 0 contrac
of househol | O househol tor on 0
househol ds  with | hous ds with site h
ds  with water ehold water ouse
water access s with holds
access water with
acce water
ss

174




Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
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d or Not ents
Achieve
d)
quality will
satisfy  those
needs
FD- Fina | To monitor | Acquisiti | Complian | CDM | Percenta | R21451 | 100% 100% | Zero Achieve None None None Old 100%
20 ncial | departmental on ce to the ge of | 4 247 | complian | comp | irregular, | d 100% compli
Viabil | expenditure Manage | SCM complian | irregular | ce to the | lianc | fruitless complian ance
ity ment regulatio ce by | expendit | SCM e by | and ce by by
and ns Infrastruc | ure regulatio | Infras | wasteful, | Infrastruc Infrast
Man ture identified | ns  that | tructu | and ture ructur
age departme | as a | result in|re unauthori | departme e
ment nt to the | result of | R nil | depar | sed nt to the depart
SCM non- irregular tment SCM ment

17¢




Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
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Business Unit

Infrastructure Department

-Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: 1 Improving access to basic services
1 Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strategic Project Project Locat | Key Baseline | 2024/25 2024/ | Means of | Actual Reason Reaso Correcti Indic Perfor
ct perf Objectives Name Descripti | ion perform Annual 25 verificati Perform for n for | ve ator manc
No. orma on ance Targets Revi on ance in | revision varianc | measure | New/ | e
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C. CORPORATE SERVICES- VOTE 3

Business Unit

Corporate Services i Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti | atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(major Annual financial year w/O | Quality
activities Target Id Assura
) S (Achieved or nce
Not Achieved) comme
nts
CPS | Munici | Facilitate Litigatio | Attendan | CDM | Percenta | 100% of | 100% Target Litigatio | Achieved None None None | Old | 100%
D-01 | pal legal n ce and ge of | all cases | manage not n 100% manag
Transf | representatio | Manage | managem manage defended | ment of | revised | Manage | management ement
ormati | n. ment ent of ment of | and cases ment of cases of
on and o effective cases instituted | instituted Report instituted  or cases
Organi | Provision of litigation instituted | by June | or defended by institute
zation | 'egal advice or 2024 defended June 2025 d or
al and support defended by June defend
Develo Developmen 2025 ed by
pment | ¢ of contracts June
2025
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
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by-laws
CPS | Munici | Facilitate Advisor | Provision | CDM | Percenta | 100 100% of | Target | Advisory | Achieved None None None | Old | 100%
D-02 | pal legal y of legal ge of | percent requeste | not Services of
Transf | representatio | services | advice requeste | of d legal | revised | Report/ 100% of request
ormati | n. and d legal | requeste | advice ) requested ) ed legal
on and . support advice d legal | and Register | legal  advice advice
Organi | Provision of and advice support and  support and
zation | 'egal advice support | and provided provided by support
al and support provided | support | by June June 2025 provide
Develo Developmen provided | 2025 d by
pment . ¢ contracts by June June
2024 2025
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
Developmen
t or review of
by-laws
CPS | Munici | Facilitate Contract | Develop CDM | Percenta | 100 100% of | Target | Contract | Achieved None None None | Old | 100%
D-03 | pal legal S ment and ge of | percent requeste | not Register | 100% of of
Transf | representatio | develop | or editing requeste | of d revised requested request
ormati | n. ment of d requeste | contracts Report/ | contracts ed
on and o contracts contracts | d develope Register developed or contrac
Organi | Provision of develope | Contracts | d or edited and ts
zation | 1€9al advice d or | develope | edited signed by June develop
al and support edited d or | and 2025 ed or
Develo Developmen and edited signed by edited
pment . ¢ -ontracts signed. and June and
signed by | 2025 signed
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
Developmen June by June
t or review of 2024 2025
by-laws
CPS | Munici | To recruit | Recruit Recruit CDM | Percenta | 90% 90% Target | Approve | Achieved None None None | Old | 90%
D-04 | pal and  retain | ment and select ge coordinati | coordinat | not d 90% coordin
Transf | competent and suitable coordinat | on of | ion of | revised | recruitm | coordination of ation of
ormati | Human selectio | candidate ion of | recruitme | recruitme ent plan | recruitment recruit
on and | Capital and | n s for recruitme | nt  and [ nt  and ) and selection ment
Organi | sound labour | process | positions nt  and | selection | selection Recruit | nrocesses and
sation | relations es selection | processe | processe ment selectio
al effectively processe | s s and n
Develo | and S Selectio process
pment | efficiently n reports es
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
CPS | Munici | To recruit | Perform | Performa | CDM | Number 8 4 8 Perform | Achieved None Assessm | None | Old | 12
D-05 | pal and retain | ance nce of Performa | Performa | Perfor ance 12 ents of perform
Transf | competent reviews | Reviews Performa | nce nce mance | review performance MM was ance
ormati | Human nce reviews reviews reviews | Report review done on review
on and | Capital and reviews conducte | conducte | conduct conducted different conduct
Organi | sound labour conducte | d d ed days ed
zation | relations d to
al effectively accomm
Develo | and odate the
pment | efficiently external
stakehol
ders
CPS | Munici | To recruit | Medical | Conduct CDM | Number 77 50 Target | Attenda | Achieved None Due to | None | Old | 111
D-06 | pal and retain | surveilla | medical of employee | employe | not nce additiona employ
Transf | competent nce surveillan employe | s es revised | Register 111 | ees
ormati | Human ce es underwe | underwe /Assess employees employe underw
on and | Capital and underwe | nt nt ment underwent es that ent
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
Organi | sound labour nt medical medical report/ medical were medical
zation | relations medical surveillan | surveillan list of | surveillance surveyed surveill
al effectively surveillan | ce ce employe ance
Develo | and ce es
pment | efficiently underwe
nt
medical
surveilla
nce
CPS | Munici | To recruit | Hazard | Conduct CDM | Number 2 HIRA|1 HIRA | Target | Attenda | Achieved None None None | Old | 1 HIRA
D-07 | pal and retain | Identific | HIRA of HIRA | activities | activity not nce o activity
Transf | competent ation activities | conducte | conducte | revised | Register | 1 HIRA activity conduct
ormati | Human and conducte | d d /Agenda | conducted ed
on and | Capital and | Risk d /HIRA
Organi | sound labour report
zation | relations
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
al effectively Assess
Develo | and ment
pment | efficiently
CPS | Munici | To recruit | Personn | Supply of | CDM | Percenta | 100% 100% Target Personn | Not Achieved | None Procure 28% Old | Not
D-08 | pal and retain | el protective ge provision | provision | not el 72% provision ment of Achiev
Transf | competent protectiv | clothingto provision | of of revised | protectiv | of personnel finalized PPE ed
ormati | Human e qualifying of personne | personne e protective in June | will
on and | Capital and | Clothing | employee personne | | | Clothing | equipment and be
Organi | sound labour S | protective | protectiv report/ requests from provisio distri
zation | relations protectiv | equipme | e ] qualifying n at the | buted
al effectively e nt to | equipme Invoice/ | employees in of the | by
Develo | and equipme | qualifying | nt Assess line with quarter the
pment | efficiently nt to | employee | requests ment available was 72% | end
qualifying | s in line | from report/ | pydget of the
employe | with the | qualifying Delivery first
es in line employe note quart




Business Unit Corporate Services 1 Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
SRS Target _ Id | Assura
) s (Achlevgd or nce
Not Achieved) TR
nts
with  the | available | es in line er
available | budget with 2025/
budget available 26
budget
CPS | Munici | To recruit | Employ | Implemen | CDM | Percenta | 100 100% Target Employe | Achieved None None None | Old | 100%
D-09 | pal and retain | ee tation of ge percent impleme | not e 100% implem
Transf | competent Wellnes | Employee impleme | implemen | ntation of | revised | wellness | implementatio entatio
ormati | Human S Wellness ntation of | tation employe intervent | n of employee n of
on and | Capital and | Progra Program employe e ions wellness employ
Organi | sound labour | m me e of wellness Report/ interventions ee
z:atlon r(?flatlc.)nsI yvellness. employee interventi Register wellnes
a effectively interventi |\ ojness | ONS S
Develo anpl . ons interventi mFerve
pment | efficiently ons ntions
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Business Unit Corporate Services 1 Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
SRS Target _ Id | Assura
) s (Achieved or nce
Not Achieved) TR
nts
CPS | Munici | To recruit | Return Submissi | CDM | Number 1 return| 1 return | Target | Compen | Achieved None None None | Old | 1 return
D-10 | pal and  retain | of on of of return | of of not sation of
Transf | competent Earning | Return of of earnings | earnings | revised | Commis |1 return  of earning
ormati | Human s Earnings earnings | submitted | submitte sion earnings s
on and | Capital and to submitte | to  the | d to the Invoice/ | Submitted  to submitt
Organi | sound labour Compens d to the | Compens | Compens Proof of the ) ed to
zation | relations ation Compen | ation ation Paymen | Compensation the
al effectively Commissi sation Commiss | Commiss t/Proof | Commissioner Compe
Develo | and oner Commiss | ioner by | ioner by of by June 2025 nsation
pment | efficiently ioner June June submissi Commi
2024 2025 on ssioner
by June
2025




Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
CPS | Munici | To recruit | Employ | Effective CDM | Percenta | No cases | 100 % of | Target Employe | Achieved None None None | Old | 100 %
D-11 | pal and retain | ee Managem ge of | were referred not e of
Transf | competent (Labour) | ent of referred referred cases revised | (Labour) 100 %  of referred
ormati | Human Relation | Labour cases for  the | attended Relation | referred cases cases
on and | Capital and | s cases attended | period to  within s Report | attended  to attende
Organi | sound labour to within | under the W'th'_n -the d to
zation | relations the review required required  time within
al effectively required time frame the
Develo | and time frame require
pment | efficiently frame d time
frame
CPS | Munici | To recruit | Workpla | Submissi | CDM | Number 1 1 Target Proof of | Achieved None None None | Old |1
D-12 | pal and retain | ce skills | on of of Workplac | Workplac | not submissi | 1 Workplace Workpl
Transf | competent plan Workplac Workplac | e skills | e Skills | revised | on Skills Plan and ace
ormati | Human e skills e Skills | plan and | Plan and Annual Skills
on and | Capital and Plan and | Annual Annual Training Plan
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura

) s (Achieved or nce
Not Achieved) TR

nts

Organi | sound labour Plan to Annual Training Training Report (WSP and
zation | relations LGSETA Training report Report and ATR) Annual
al effectively Report (WSP (WSP submitted  to Trainin

Develo | and (WSP and ATR | and ATR) LGSETA by g
pment | efficiently and ATR) | submitted | submitte April 2025 Report
submitte | to d to (WSP

d to | LGSETA | LGSETA and

LGSETA | by April [ by April ATR)
2024 2025 submitt
ed to
LGSET
A by

April

2025
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
CPS | Munici | To recruit | Training | Training CDM | Percenta | 97% of | 90% of | Target | Approve | Achieved None None None | Old | 90% of
D-13 | pal and  retain | of of ge of | identified | identified | not d 90% of identifie
Transf | competent Councill | councillor identified | training training revised | training identified d
ormati | Human ors and | s and training programs | programs plan/ training training
on and | Capital and | Employ | employee programs | implemen | impleme Expendit | programs progra
Organi | sound labour | ees S impleme | ted for | nted for ure implemented ms
zation | relations nted for | councillor | councillor Report/ | for councillors implem
al effectively councillor | s and | s and Training | and ented
Develo | and s and | employee | employe plan/Trai | employees for
pment | efficiently employe | s es ning councill
es reports ors and
employ
ees
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Business Unit Corporate Services 1 Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
SRS Target _ Id | Assura
) s (Achieved or nce
Not Achieved) TR
nts
CPS | Munici | To recruit | Bursary | Awarding | CDM | Percenta | 100% of | 100% of | Target Bursary | Achieved None None None | Old | 100%
D-14 | pal and  retain | fund of ge of | eligible eligible not fund 100% of of
Transf | competent Internal | bursaries eligible employee | employe | revised | Report eligible eligible
ormati | Human to internal employe | s es employees employ
on and | Capital and employee es awarded | awarded awarded with ees
Organi | sound labour S awarded | with with bursaries awarde
zation | relations with bursaries | bursaries d with
al effectively bursaries bursari
Develo | and es
pment | efficiently
CPS | Munici | To recruit | Employ | Submissi | CDM | Number 1 1 Target Employ | Achieved None None None [ Old |1
D-15 | pal and  retain | ment on of the of Submissi [ Employm | not ment Employ
; ; ; 1 Employment
Transf | competent equity employm Employm | on of the | ent revised | Equity : ment
ormati | Human report ent Equity ent Employm | Equity Repory | EQuity Report Equity
on and | Capital and report to Equity ent Report Proof of | Submitted  to Report
Organi | sound labour Departme Reports Equity submitte submitt
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
zation | relations nt of submitte | Reports d to DoL submissi | DoL by ed to
al effectively Labour dto DoL | to DoL by | by on January 2025 DoL by
Develo | and January January Januar
pment | efficiently 2024 2025 y 2025
CPS | Munici | To recruit | Employ | Implemen | CDM | Percenta | 95 % of | 95 % of | Target Employ | Achieved None Due to | None | Old | 100 %
D-16 | pal and retain | ment tation of ge of | filled filled not ment 100 % of filled resignati of filled
Transf | competent Equity Employm filled positions | positions | revised | Equity positions in the on of the position
ormati | Human Plan ent Equity positions | in the | in the Report highest three none s in the
on and | Capital and Plan in the | highest highest in the | levels of designat highest
Organi | sound labour highest three three four management ed three
zation | relations three levels of | levels of highest in compliance member levels
al effectively levels of | manage manage levels of | with of of
Develo | and manage ment in [ ment in manage | Employment manage manag
pment | efficiently ment in [ complian | complian ment Equity ment ement
complian | ce with | ce with which left in
ce with | Employm | Employm all complia
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Business Unit Corporate Services 1 Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
SRS Target _ Id | Assura
) s (Achieved or nce
Not Achieved) TR
nts
Employm | ent ent manage nce
ent Equity Equity ment with
Equity team Employ
being ment
designat Equity
ed
members
CPS | Munici | To provide | Implem | Implemen [ CDM | Number 5 sites |5 sites | Target | Assess Achieved None None None | Old | 5 sites
D-17 | pal effective and | entation | tation and of sites | with with not ment ) ) with
Transf | efficient ICT | and Maintena with implemen | impleme | revised | report/T 5 sites  with implem
ormati | services Mainten [ nce  of impleme |[ted and | nted and ORIInvoi | implemented ented
on and | within the [ ance of | Communi nted and | maintaine | maintain ce anq ) and
Organi | Municipality | Commu | ty Shared maintain [ d  with [ ed with maintained maintai
zation nity Network ed with | Communi | Communi with _ ned
al Commun Community with
ity Commu
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
Develo Shared Shared ty Shared | ty Shared Shared nity
pment Network Network | Network Network Network Shared
Networ
k
CPS | Munici | To provide | Procure | Procurem | All Number 100% of | 15 Target Delivery | Achieved None 78 Order | Old | 93
D-18 | pal effective and | ment of | ent of | CDM | of computer | Compute | not Note/lnv | 93 Computer additiona | comp Comput
Transf | efficient ICT [ Comput | Internal offic | Compute | hardware | r revised | oice/ equipment | uter er
ormati | services er software, | es r , equipme TOR procured computer | equip equipm
on and | within the | equipm | network, equipme | software, | nt equipme | ment ent
Organi | Municipality ent switches, nt networks | procured nt in line procure
zation tablets procured | procured procured | with d
al and and as the
Develo computer implemen informed | availa
pment S ted. by the | ble
assessm
ent
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
conducte | budg
d and | et
available
budget
CPS | Munici | To provide | Access | Access CDM | Number 3 offices | 1 office | Target Report/i | Achieved None None None | Old | 1 office
D-19 | pal effective and | Control | Control of offices | installed installed not nvoice 1 office installe
Transf | efficient ICT [ System | and installed | with with revised installed  with d with
ormati | services s and | camera with access access access control access
on and | within the | Camera | System at access control control and camera control
Organi | Municipality system the control and and systems and
zation remote and/or camera camera camera
al office camera systems systems system
Develo systems S
pment




Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
CPS | Munici | Improved Implem | Implemen | All Number New 12 sites | Target Integrat | Achieved None None None | Ne 12 sites
D-20 | pal systems and | entation | tation of [ CDM | of sites | Indicator | with not ed 12 sites with w with
Transf | network of SDWAN offic | with integrate | revised | SDWAN | integrated integrat
ormati integrat | network es integrate d network | SDWAN ed
on and ed to d SDWAN Network SDWA
Organi Softwar | connect SDWAN Network N
zation e all remote network Networ
al Defined | offices k
Develo Wide
pment Area
Network
(SDWA
N)
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
CPS | Munici | Improved Comput | Support, CDM | Number 100% 8 Target Mainten | Achieved None None None | Old | 8
D-21 | pal systems and | er Maintena of maintena | Compute | not ance 8  Computer Comput
Transf | network systems | nce and Compute | nce of | r revised | Report/i | systems, er
ormati , licensing r ICT systems, nvoice network and system
on and network | of systems, | systems, | network server s,
Organi and Computer network computer | and maintenance network
zation server systems, and equipme | server and licencing and
al mainten | equipmen server nt and | maintena server
Develo ance t, and maintena | licensing | nce and mainte
pment and network nce and licencing nance
licensin licensing and
g licencin
9




Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
CPS | Munici | Improved Installati | Installatio | CDM | Percenta | 100% 100% Target | TOR/inv | Achieved None None None | Old | 100%
D-22 | pal systems and | on, n, ge of | installatio | Maintena | not oice/Aut | 100% Mainte
Transf | network mainten | maintena installatio | n, nce and | revised | omation | Maintenance nance
ormati ance, nce, and n, maintena | support of and support of and
on and and support of maintena | nce and | of internal multifunctional support
Organi support | multifunct nce, and | suppose multifunct forms Copier of
zation of ional support of ional report solutions multifun
al multifun | Copier of Multifunct | Copier ctional
Develo ctional solution Multifunc | ional solutions Copier
pment Copier tional Copier solution
solution Copier solution s
solution
CPS | Munici | Improved Implem | Automati CDM | Number 2 internal | 2 internal | Target | TOR/inv | Achieved None None None | Old |2
D-23 | pal systems and | entation | on of form of forms forms not oice/Aut | 2 internal internal
Transf | network of to automati revised | omation forms
ormati automat | SharePoi ons  of of
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
on and ion of | nt internal automate | automate internal forms automa
Organi internal | platform forms d d forms automated ted
zation forms report
al
Develo
pment
CPS | Munici | Improved Procure | Automate | All Number New 1 1 Automat | Achieved Imple None None | Ne 1
D-24 | pal systems and | ment of | performa | CDM | of Indicator | Performa | Perfor ed 1 Performance | mentat w Perfor
Transf | network perform | nce offic | Performa nce mance | perform | Management ion of mance
ormati ance managem | es nce Manage Manag | ance system the Manag
on and manage | ent Manage ment ement manage | procured system ement
Organi ment process ment system system | ment will be system
zation system system impleme | procure | system done procure
al procured nted d in the d
new
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
Develo financi
pment al year
CPS | Munici | To provide | Plant Procurem [ CDM | Number 12 2 Target | Appoint | Achieved None None None | Old |2
D-25 | pal auxiliary and ent of of vehicles vehicles not ment ) vehicle
Transf | support equipm | plant and vehicles purchase | purchase | revised | letter/SL 2 vehicles S
ormati | services to | ent equipmen purchase | d d Aldeliver | Purchased purcha
on and | all t d y note/ sed
Organi | departments Proof of
zation payment
al
Develo
pment
CPS | Munici | To provide | Office Procurem | CDM | Percenta | 100% of | 100% of | Target | Appoint | Achieved None None None | Old | 100%
D-26 | pal auxiliary furniture | ent of ge of | requeste | office not ment 100% of office of office
Transf | support office d and revised | letter/SL furnitur
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
ormati | services to office furniture | approved | furniture Aldeliver | furniture e
on and | all furniture procured | office procured y note/ | procured procure
Organi | departments furniture Proof of d
zation procured payment
al in line
Develo with  the
pment available
budged
by June
2024
CPS | Munici | To provide | Fire Procurem [ CDM | Number 1 Fire | 2 Fire | Target | Appoint | Achieved None Due to a | None | Old | 4 Fire
D-27 | pal auxiliary vehicles | ent of fire of fire | vehicle vehicles not ment ) ) need of vehicle
Transf | support vehicles vehicles | procured | procured | revised | letter/sL | 4 Fire vehicles fire s
ormati | services to procured Aldeliver | Procured vehicle procure
on and y note/ and d
Organi procure

20

~
-




Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
zation | all Proof of mentwas
al departments payment done
Develo through
pment National
Treasury
procure
ment
process
which
RT5 7
with
available
budget
CPS | Munici | To provide | Mobile Procurem | CDM | Number New 12 Mobile | 4 Appoint | Achieved Increa | None None | Ne 4
D-28 | pal auxiliary offices ent of | /Blo | of mobile | Indicator | offices for | Mobile | ment sed w Mobile
Transf | support uber Blouberg | offices letter/SL steel offices
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Business Unit Corporate Services 1 Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
SRS Target _ Id | Assura
) s (Achieved or nce
Not Achieved) TR
nts
ormati | services to Mobile g offices Satellite for Aldeliver | 4 Mobile | prices for
on and | all Offices Sate | procured procured | Blouber | y note/ | offices for | necess Blouber
Organi | departments llite g Proof of | Blouberg itated g
zation offic Satellit | payment | Satellite the Satellit
al e e procured reducti e
Develo procure on of procure
pment d quantit d
ies
CPS | Munici | To provide | PAIA PAIA CDM | Number 1 PAIA|1 PAIA | Target PAIA Achieved None None None | Old |1 PAIA
D-29 | pal sustainable Complia | reports of PAIA | reports report not reports/ report
Transf | records nce compiled reports compiled | compiled | revised | Proof of | 1 PAIA report compile
ormati | management and compiled | and and submissi comp!led and d and
on and | services submitted and submitted | submitte on submitted  to submitt
Organi to Human submitte | to Human | d to Information ed to
zation right d to | Right Informati regulator Informa
al Commissi Informati | Commiss tion
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
Develo on on ion and | on regulat
pment (Informati regulator | Dept. of | regulator or
on Justice
regulator)
CPS | Munici | To provide | POPIA POPIA CDM | Number 1 POPIA | 1 POPIA | Target Proof of | Achieved None None None | Old |1
D-30 | pal sustainable Complia | Complian of POPIA | report report not POPIA POPIA
Transf | records nce ce reports submitted | submitte | revised | report 1 PO'_DIA report report
ormati | management submitte | to d to submissi | Submitted  to submitt
on and | services d to | Informati | Informati on Information ed to
Organi Informati | on on Regulator Informa
zation on Regulator | Regulato tion
al Regulato r Regulat
Develo r or
pment
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Business Unit

Corporate Services 1 Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
activities Target d Assura
) s (Achieved or nce
Not Achieved) TR
nts
CPS | Munici | To provide | Records | Implemen | CDM | Number 4 4 Target Record Achieved None None None | Old | 4
D-31 | pal sustainable Manage | tation of of complian | complian | not Manage ] complia
Transf | records ment records complian | ce ce revised | ment 4 compliance nce
ormati | management managem ce reports reports complia | rePorts reports
on and | services ent reports submitted | compiled nce submitted  on submitt
Organi compiled | on file | and report file plan ed on
zation and plan submitte file plan
al submitte d on file
Develo d on file plan
pment plan
FD- Financ | To prepare a | Financia | Budget CDM | Number 1 1 Target Unqualifi | Achieved 1 | None None None [ Old |1
05 ial credible and | | and of Unqualifi | Unqualifi | not ed audit | Unqualified Unquali
viabilit | realistic Reportin | Treasury Unqualifi | ed audit | ed audit | revised | opinion audit  opinion fied
y and | budgetinline | g ed audit | opinion opinion report report audit
opinion opinion




Business Unit Corporate Services 1 Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
SRS Target _ Id | Assura
) s (Achieved or nce
Not Achieved) TR
nts
Manag | with MFMA
ement | timelines
FD- Manag | To ensure | Demand | Develop CDM | Number 1 1 Target Municip | Achieved 1 | None None None | Old |1
18 ement | that the | manage | ment and of municipal | municipal | not al Municipal municip
Financ | resources ment implemen municipal | procurem | procurem | revised | procure procurement al
ial required to tation of procurem | ent plan | ent plan ment plan procure
viabilit | fulfil the the ent plan | develope | develope plan ment
y and | needs procurem develope | d and | d and plan
Manag | identified in ent plan. d and | implemen | impleme develop
ement | the strategic impleme | ted nted ed and
plan of the nted implem
institution ented
are efficient
and effective
(at the
correct time,
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Business Unit Corporate Services 1 Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
SRS Target _ Id | Assura
) s (Achieved or nce
Not Achieved) TR
nts
price and
place  and
that the
quantity and
quality  will
satisfy those
needs)
FD- Financ | To monitor | Acquisiti | Complian | CDM | Percenta | R214 514 | 100% 100% Zero Achieved Target | None None | Old | 100%
20 ial department on ce to the ge of | 247 complian | complia | irregular . revise complia
viabilit | expenditure Manage | SCM complian | irregular ce to the | nce by | expendit 100/0_ d to nce by
y and ment regulation ce by | expenditu | SCM Corpor | ure; compliance by | genart Corpor
Manag S Corporat | re regulatio | ate Fruitless Corporate mental ate
ement e identified | ns that | service | and services specifi service
Services | as alresutt in|s wasteful | department 1o | oo0n s
to the | result of | R nil | depart and the ] SCM depart
SCM non- iregular | ment to | Unautho | regulations ment to
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Business Unit Corporate Services 1 Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Proj | Key Strategic Project Project Loc Key Baseline | 2024/25 2024/2 | Means Actual Reaso | Reason Corre | Indi | Perfor
ect perfor | Objectives Name Descripti atio perform Annual 5 of Performance n for | for ctive cat | mance
No. manc on n ance Targets Revise | verificat | in the | revisi variance | meas | or Monito
e Area ) indicator d ion 2024/2025 on ures Ne | ring
(m"f”(.’r Annual financial year w/O | Quality
SRS Target _ Id | Assura
) s (Achieved or nce
Not Achieved) TR
nts
regulatio | complian | expendit | the rised that result in R the
ns that | ce to | ure SCM expendit | nil irregular SCM
result in [ SCM regulati | ure/Pay | expenditure regulati
R nil | regulatio ons that | ment ons that
irregular | ns resultin | Voucher result in
expendit R nil | s R nil
ure per irregula irregula
Departm r r
ent expendi expendi
ture ture
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D. FINANCE DEPARTMENT - VOTE 4

Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso | Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area 5 Name | ption ance Annual | Revis | n e in the | revisio varianc | meas | or Monitorin
] indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
FD- Municipal | To Appro | Approv | CDM | Number 1 1 Targe | Approved Achieved None None None | Old | 1 approved
01 Financial prepare a | ved ed of approved | approv |t not | credible credible
Viability credible credibl | credibl approved | credible | ed revise | adjustment | 1 approved adjustment
and and e e credible | adjustme | credible | d budget credible budget as
Managem | realistic adjust | adjust adjustme | nt budget | adjustm adjustment per
ent budget in | ment | ment nt budget | as  per | ent budget  as Municipal
line with | budge | budget as  per | Municipal | budget per Municipal Finance
MFMA t Municipal | Finance | as per Finance Manageme
timelines Finance | Manage | Municip Management nt Act
Manage | ment Act | al Act (MFMA) (MFMA) by
ment Act | (MFMA) Finance
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
(MFMA) by 28 | Manag by 28 28
by 28 | February | ement February February
February Act
(MFMA
) by 28
Februar
y
FD- Municipal | To Draft Draft CDM | Number 1  draft |1 draft | Targe | Draft Achieved None None None Ood |1 draft
02 Financial prepare a | credibl | credibl of draft | credible credible [ t not | credible credible
Viability credible e e credible annual annual | revise | annual 1 ) draft annual
and and annua | annual annual budget budget | d budget credible budget
Managem | realistic I budget budgets tabled as | tabled tabled annual tabled as
ent budget in tabled as | per as per budget per
tabled as per
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activitl al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
line with | budge per Municipal | Municip Municipal Municipal
MFMA t Municipal | Finance al Finance Finance
timelines Finance Manage Finance Management Manageme
Manage ment Act | Manag Act (MFMA) nt Act
ment Act | (MFMA) ement by 31 March (MFMA) by
(MFMA) by 31 | Act 31 March
by 31 | March (MFMA
March ) by 31
March
FD- Municipal | To Credib | Credibl | CDM | Number 1credible | 1 Targe | Credible Achieved None None None Old | 1 credible
03 Financial prepare a | le e of annual credible [ t not | annual ) annual
Viability credible annua | annual credible budget annual revise | budget 1 credible budget
and and [ budget annual adopted | budget | d adopted as ang‘; adopted as
u
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Business Unit Finance T Vote 4
Performance Area (KPA) 6: Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
Managem | realistic budge budgets as per | adopte per adopted as per
ent budget in |t adopted Municipal | d as per Municipal per Municipal Municipal
line  with as per | Finance Municip Finance Finance Finance
MFMA Municipal | Manage al Manageme | Management Manageme
timelines Finance ment Act | Finance nt Act Act (MFMA) nt Act
Manage (MFMA) Manag by 30 May (MFMA) by
ment Act | by 30 | ement 30 May
(MFMA) May Act
by 30 (MFMA
May ) by 30
May
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activitl al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
FD- Municipal | To Finan | Submis | CDM | Number 4 4 Targe | Quarterly Achieved None None None Old | 4 quarterly
04 Financial prepare cial sion of of quarterly | quarterl | t not | financial financial
Viability and state financi quarterly | financial y revise | statements 4 qgarterly statements
and submit ments | al financial | statemen | financia | d financial submitted
Managem | credible statem statemen | ts I statements to
ent financial ents ts submitte | stateme submitted to stakeholde
informatio submitte | d to | nts stakeholders rs within 60
n d to | stakehold | submitt within - 60 working
stakehold | ers within | ed  to working days days after
ers within | 60 stakeho after the end the end of
60 days | working | Iders of the quarter the quarter
days within
after the | 60
working
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
end of the | days
quarter after
the end
of the
quarter
FD- Municipal | To Unqua | Unquali | CDM | Number 1 1 Targe | Unqualified | Achieved None None None Ood |1
05 Financial prepare lified fied of Unqualifi | Unquali | t not | audit N Unqualified
Viability | and audit | audit Unqualifi | ed audit | fied revise | opinion 1 Unqualified audit
and submit opinio | opinion ed audit | opinion audit d report audit opinion opinion
Managem | credible n opinion opinion
ent financial
informatio
n
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
FD- Municipal | To Annua | Submis | CDM | Number 1 annual | 1 Targe | Annual Achieved 1 | None None None Old |1 annual
06 Financial prepare I sion of of annual | financial annual [t not | financial annual financial
Viability and Finan | Annual financial statemen | financia | revise | statement | financial statement
and submit cial Financi statemen | t and | | d and statement and
Managem | credible State al ts and | performa | stateme performan | and performanc
ent financial ments | Statem performa | nce nt and ce reports performance e reports
informatio | and ents nce reports perform reports submitted
n Perfor | and reports submitte | ance submitted to to the
manc | Perfor submitte | d to the | reports the  Auditor Auditor
e mance d to the | Auditor submitt General by General by
report | reports Auditor General ed to 318t August 31st August
s General by 31st | the
by 31t | August Auditor
August General




Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capabili

ty

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
by 31t
August
FD- Municipal | To Submi | Submis | CDM | Number 1  draft |1 draft | Targe | Draft Achieved None None None Oold |1 draft
07 Financial prepare ssion sion of of draft | budget budget |t not | budget budget
Viability and of draft budgets | submitte | submitt | revise | submitted | 1 draft submitted
and submit draft | budget submitte | d toled to]d to Treasury | Pudget to Treasury
Managem | credible budge | to d to | Treasury | Treasur submitted to within10
ent financial t to | Treasu Treasury | within10 |y Treasury working
informatio | Treas |ry within10 | working | withinl within10 days after
n ury working | days 0 working days tabling
days after working after tabling
after tabling days
tabling
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
after
tabling
FD- Municipal | To Submi | Submis | CDM | Number 1 final | 1 final | Targe | Approved Achieved None None None Oold |1 final
08 Financial prepare ssion sion of of  final | budget budget |t not | budget ) budget
Viability | and of final | final budgets | submitte | submitt | revise | submitted | 1 final budget submitted
and submit budge | budget submitte | d toled to]d to Treasury | Submitted to to Treasury
Managem | credible t tofto d to | Treasury | Treasur Tltea_lsury within 10
ent financial Treas | Treasu Treasury | within 10 | y within within 10 working
informatio | ury ry within 10 | working | 10 working days days after
n working | days working after approval
days after days approval
after approval | after
approval




Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capabili

ty

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
approv
al
FD- Municipal | To mSC Submis | CDM | Number 1 set of [ 1 set of [ Targe | MSCOA Achieved 1 | None None None Old |1 set of
09 Financial prepare OA sion of of mSCOA mSCO |t not | budget set of mSCOA
Viability and budge | mSCO mSCOA budget A revise | strings mSCOA budget
and submit t A budget strings budget | d submitted budget strings
Managem | credible strings | budget strings submitte | strings to Treasury | strings submitted
ent financial strings return d to | submitt submitted to to Treasury
informatio to submitte | Treasury | ed to Treasury by by 20 July
n Treasu d to | by 20 | Treasur 20 July
ry Treasury | July y by 20
by 20 July
July
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
FD- Municipal | To Quart | Submis | CDM | Number 4 4 Targe | Quarterly Achieved None None None Old | 4 quarterly
10 Financial prepare erly sion of of quarterly | quarterl |t not | mSCOA mSCOA
Viability and mSC quarterl quarterly | mSCOA y revise | budget 4 quarterly data strings
and submit OA y mMSCOA | data mSCcO | d strings mSCOA data submitted
Managem | credible data | msco data strings A data submitted | Strings to Treasury
ent financial strings | A data strings submitte | strings to Treasury | Submitted to within 30
informatio strings submitte | d to | submitt Treasury working
n d to | Treasury | ed to within 30 days
Treasury | within 30 | Treasur working days
within 30 | working y within
working days 30
days working
days
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capabili

ty

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
FD- Municipal | To Month [ Submis | CDM | Number 12 12 Targe | Approved Achieved None None None Old | 12 monthly
11 Financial prepare ly sion of of monthly monthly | t not | budget budget
Viability and budge | monthl monthly budget budget | revise | statements 12 monthly statements
and submit t y budget statemen | stateme | d submitted | Pudget submitted
Managem | credible state | budget statemen | ts nts to Treasury | Statements to Treasury
ent financial ments | statem ts submitte | submitt submitted to within 10
informatio ents submitte | d to|ed to Treasury working
n d to | Treasury | Treasur within 10 days after
Treasury | within 10 | y within working days month-end
within 10 | working | 10 after month-
working | days working end
days after days
after month- after
end
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
month- month-
end end
FD- Municipal | To Month | Submis | CDM | Number 12 12 Targe | Monthly Achieved None None None Old | 12 monthly
12 Financial prepare ly sion of of monthly monthly [t not | mSCOA mSCOA
Viability and mSC | monthl monthly | mSCOA | mSCO | revise | data 12 monthly data strings
and submit OA y MSCOA | data A data|d strings mSCOA data submitted
Managem | credible data mSCO data strings strings submitted stnnqs to treasury
ent financial strings | A data strings submitte | submitt to treasury | Submitted to within 10
informatio strings submitte | d to|ed to within 10 | reasury working
n d to | treasury | treasur working within 10 days after
Treasury | within 10 | y within days after | Working days month-end
within 10 | working 10 month-end | &fter month-
working | days working end
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
days after days
after month- after
month- end month-
end end
FD- Municipal | To VAT Submis | CDM | Percenta | 100% of | 100% Targe | Submitted | Achieved None None None Old | 100%  of
13 Financial prepare 201 sion of geof VAT | VAT 201 | of VAT |t not | VAT 201 VAT 201
Viability and VAT 201 submissi | 201 revise 100% of VAT submission
and submit 201 submissi | on within | submis | d 201 o within 30
Managem | credible on within | 30 days | sion submission days after
ent financial 30 days | after the | within within 30 the end of
informatio after the | end ofthe | 30 days days  after the month
n end of the | month after the end of
month the end the month
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capabili

ty

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
of the
month
FD- Municipal | To Cash | Submis | CDM | Number 12 cash | 12 cash | Targe | Cash flow | Achieved None None None old | 12 cash
14 Financial prepare a | flow sion of of cash | flow flow t not | projections flow
Viability credible projec | cash flow projectio | projecti | revise | bank and | 12 cash flow projection,
and and tion, flow projectio | ns bank | on, d investment | Projection, bank and
Managem | realistic bank projecti n, bank | and bank reconciliati pank and investment
ent budget in | and on, and investme | and ons report | 'nvestment submitted
line with | invest | bank investme | nt investm submitted to to treasury
MFMA ment | and nt reconcilia | ent treasury within 10
timelines invest submitte | tions submitt within 10 working
ment d to | prepared | ed to working days days after
treasury treasur month-end
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
within 10 y within after month-
working 10 end
days working
after days
month- after
end month-
end
FD- Municipal | To ensure | Payab | Adhere | CDM | Percenta | 100% 100% Targe | Creditors Achieved None None None Old | 100%  of
15 Financial effective les to ge creditors | of t not | reconciled creditors
Viability and service creditors | paid creditor | revise | report 1000_/0 of paid within
and efficient standar paid within 30 | s paid | d creditors 30  days
Managem | payment ds and within 30 | days of | within paid  within from date
ent of MFMA days receipts | 30 days 2Ztsays frog} of receipt of
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activitl al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
liabilities for from date | of an | from receipt of a a credible
within  set payme of receipt | invoice date of credible invoice
time frame nt of of a| by receipt invoice
and in liabilitie credible finance of a
complianc S invoice credible
e with invoice
MFMA
FD- Municipal | To ensure | Emplo | Accurat | CDM | Number 12 payroll | 12 Targe | Payroll Achieved None None None Old | 12 payroll
16 Financial effective yee e of runs and | payroll t not|runs and runs and
Viability and cost | payme payrolls | reconcilia | runs revise | reconciliati | 12~ Payrol reconciliati
and effective nt  of runs and | tions and d ons report. | funs  and ons
Managem | payment salarie reconcilia | performe | reconcil reconciliation performed
ent of salaries s and tions d iations s performed




Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
and related performe perform
related costs d ed
costs monthl
y
FD- Municipal | To ensure | Emplo | Accurat | CDM | Percenta | 100% 100% Targe | Submitted | Achieved None None None Old | 100%
16.01 | Financial effective yee e ge Submissi | Submis |t not | EMP Submissio
Viability and benefi | payme submissi | on of | sion of | revise | 201/Proof 100%_ ] n of EMP
and effective | ts nt of on of |EMP 201 | EMP | d of Submission 201 within
Managem | payment salarie EMP 201 | within 7 | 201 submission Of. EMP 201 7 days after
ent of salaries s and within 7 | days within 7 within 7 days month-end
and related days after days after month-
related costs after month- after end
costs end
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capabili

ty

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
monthl month- month-
y end end
FD- Municipal | To ensure | Emplo | Accurat | CDM | Percenta | 100% 100% Targe | Submitted | Achieved None None None Old | 100%
16.02 | Financial effective yee e ge Submissi | Submis |t not | EMP501/P | 100% Submissio
Viability and benefi | payme submissi | on of | sion of | revise | roof of | Submission n of
and effective ts nt of on of | EMP 501 | EMP50 | d submission | of EMP501 EMP501 by
Managem | payment salarie EMP501 | by 31 (1by31 by 31 May 31 May and
ent of salaries s and by 31 | May and | May and 31 31 October
and related May and | 31 and 31 October
related costs 31 October October
costs monthl October
y




Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
FD- Municipal | To ensure | Emplo | Accurat | CDM | Number 1 1 Targe | Employee | Achieved None None None | Old |1
17 Financial effective yee e of Employe | Employ |t not | cost 1 Employee Employee
Viability and benefi | employ employe | e cost | ee cost | revise | benefit cost benefit cost benefit
and effective ts ee cost e cost | benefit benefit | d evaluation | evaluation evaluation
Managem | payment benefit benefit evaluatio | evaluati report performed performed
ent of salaries evaluat evaluatio | n on
and ed ns performe | perform
related performe | d ed
costs d
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activitl al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
FD- Local To ensure | Dema | Develo | CDM | Number 1 1 Targe | Municipal Achieved None None None Old | 1 Municipal
18 economic | that the | nd pment of municipal | Municip [t not | procureme | 1 Municipal procureme
Developm | resources | mana | of municipal | procurem | al revise | nt plan procurement nt plan
ent required to | geme | procure procurem | ent plan | procure | d plan linked to linked to
fulfil  the | nt ment ent plan | develope | ment budget, budget,
needs plan linked to | d plan submitted to submitted
identified budget, linked Treasury to Treasury
in the submitte to within 10 within 10
strategic d to budget, working days working
plan of the Treasury submitt after days after
institution within 10 ed to approval approval
are working Treasur
efficient days y within
and 10
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
effective after working
(at the approval days
correct after
time, price approv
and place al
and that
the
guantity
and quality
will satisfy
those
needs)
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activitl al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
FD- Municipal | To ensure | SCM Supply | CDM | Percenta | 100 % of | 100 % | Targe | Payment Achieved None None None Old | 100 % of
19 Financial that the | requir | Chain ge of | Supply of t not | vouchers Supply
Viability resources | ement | Manag Supply Chain Supply | revise 100 % Pf Chain
and required to | s ement Chain Manage | Chain |d Supply Chain Manageme
Managem | fulfil  the (SCM) Manage | ment Manag Management nt  (SCM)
ent needs require ment (SCM) ement (SCM) requiremen
identified ments (SCM) requirem | (SCM) requirements ts that are
in the linked requirem | ents that | require that are linked to
strategic to the ents that | are linked | ments linked to the the budget
plan of the budget arelinked | to  the | that are budget
institution to the | budget linked
are budget to the
efficient budget
and
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capabili

ty

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project
ctNo. | performa | Objective | ct Descri
nce Area | s Name | ption
(major

activiti

es)

Loca
tion

Key Baseline | 2024/2

perform 025

ance Annual

indicator Target
S

2024/
2025
Revis
ed
Annu
al
Targe
ts

Means of
Verificatio
n

Actual
performanc
e in the
2024/25
financial
year

(Achieved/
Not
Achieved)

Reason
for
revisio
n

Reaso
n for
varianc
e

Corre
ctive
meas
ures

Indi
cat
or
Ne
w/O
Id

Performan
ce
Monitorin
g Quality
Assurance
comments

effective
(at the
correct
time, price
and place
and that
the
guantity
and quality
will satisfy
those
needs)
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan

ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin

) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)

FD- Municipal | To ensure | SCM Compli | CDM | Percenta | R21451 | 100% 100% | SCM Achieved Target None None | Old | 100%

20 Financial that regula | ance to ge of | 4 247 | complia | compl | complianc revised compliance
Viability resources | tions the complian | irregular nce iance | e report 100%_ to by Finance
and required to SCM ce by | expendit | SCM by compliance | yepart department
Managem | fulfil  the regulati Finance | ure regulati | Finan by  Finance | menq) to the SCM
ent needs ons departme | identified | ons that | ce department | hecific regulations

identified nt to the | as a | result in | depar to the SCM | aion that result
in the SCM result of | R nil | tment regulations. in R il
strategic regulatio | non- iregula | to the that result in irregular
plan of the ns that | complian | r SCM R nil irregular expenditur
institution result in | ce SCM | expendi | regula expenditure e
are R nil | regulatio | ture tions
efficient irregular ns that

result
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
and expendit in R
effective ure nil
irregul
ar
expen
diture
FD- Municipal | To ensure | Acqui | Prepar | CDM | Number 90 days | 90 days | Targe | Report on | Achieved None None None Old | 90 days
21 Financial that sition e and of days | taken to | takento |t not | appointme taken to
Viability resources | mana | submit taken to | appoint appoint | revise | nt of | 90 days appoint
and required to | geme | bid appoint | service service | d service taken to service
Managem | fulfil  the | nt docum service providers | provide providers | @ppoint providers
ent needs ents for providers | since rs since serw.ce since
identified evaluat since advertisin | advertis providers advertising
since
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activitl al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
in the ion, advertisin | g of | ing of advertising of of goods
strategic adjudic g of | goods goods goods and and
plan of the ation goods and and services services
institution award and services | service
are and services S
efficient contrac
and ting
effective
FD- Municipal | To ensure | Asset | Periodi | CDM | Number 2 asset | 2 asset | Targe | Asset Achieved None None None Oold | 2 asset
22 Financial | that and c asset of asset | verificatio | verificat | t not | verification verification
Viability resources | Logisti | countin verificatio | n ions revise | report 2 asset s
and required to | cs g ns performe | perform | d verifications performed
fulfi  the | mana d ed performed




Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
Managem | needs geme performe
ent identified nt d
in the
strategic
plan of the
institution
are
efficient
and
effective
FD- Municipal | To ensure | Asset | Regula | CDM | Number 1 1 Targe | Inventory Achieved None None None Old | inventory
23 Financial proper and r of inventory | inventor [t not [ and one ) and 1 asset
Viability valuation, | Logisti | update inventory | and 1|y and1 asset 1 inventory register
and 1 asset
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activitl al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
and safeguardi | cs and/or and asset | asset asset revise | register register compiled
Managem | ng, mana | mainte registers | register register | d report compiled and and
ent optimisatio | geme | nance compiled | compiled | compile updated updated
n and | nt of and and d and
disposal of asset updated updated update
municipal register d
assets in
complianc
e with
relevant
legislation
FD- Municipal | To ensure | Asset | Unbun | CDM | Percenta | 100 100 Targe | Infrastructu | Achieved None None None | Old | 100
24 Financial that and dling of ge of | percent percent [t not | re assets percent of




Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activitl al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
Viability resources | Logisti | comple complete | of of revise | unbundled | 100 percent infrastructu
and required to | cs ted d infrastruc | infrastr | d report of re assets
Managem | fulfil  the [ mana | infrastr infrastruc | ture ucture infrastructure unbundled
ent needs geme | ucture ture assets assets assets in
identified nt assets assets unbundle | unbundl unbundled in accordanc
in the unbundle | d in[ed in accordance e with the
strategic d in | accordan | accorda with the accounting
plan of the accordan | ce with | nce accounting framework
institution ce with | the with the framework
are the accountin | account
efficient accountin | g ing
and g framewor | framew
effective framewor | k ork
k
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activitl al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
FD- Municipal | To ensure | Water | Collect | CDM | Percenta | 13.86% 100% Targe | Water Achieved None None None Old | 100%  of
25 Financial revenue of | reven | revenu ge of | of water | of water | t not | collection 100% of water
Viability the ue e from water revenue revenu | revise | from water revenue
and municipalit | collect | pre- revenue collection | e d service revenue collection
Managem |y is | ion paid collection | from collecti charges collection from pre-
ent collected meters from pre- | service on from billed from pre-paid paid
paid charges pre- report meters meters
meters billed paid
meters
FD- Municipal | To ensure | Reven | Installa | Local | Number 5092 3 000 | Targe | Prepaid Achieved None Due to | None | Old | 5038
26 Financial revenue of | ue tion of | Muni | of prepaid prepaid |t not | meters ] the prepaid
Viability the Mana | Prepai | cipalit | prepaid smart smart revise | installed 5038 prepaid contrac smart
and municipalit | geme | d ies Smart meters | d report smart meters tor had meters
installed in
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activitl al year Id comments
es) Targe
ts (Achieved/
Not
Achieved)
Managem |y is | nt Smart meters meters installe Local to finish installed in
ent collected (Prep | meters installed installed d in Municipalitie before Local
aid in Local Local S the Municipaliti
Smart Municipal Municip contrac es
meter ities alities t
s) expires
and
there
was
availabl
e
resourc
es
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Business Unit

Finance i Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Strategic Proje Project | Loca | Key Baseline | 2024/2 | 2024/ | Means of | Actual Reason | Reaso Corre | Indi | Performan
ctNo. | performa | Objective | ct Descri | tion perform 025 2025 | Verificatio performanc for n for | ctive cat | ce
nce Area | s Name | ption ance Annual | Revis [ n e in the | revisio varianc | meas | or Monitorin
) indicator Target ed 2024/25 n e ures Ne g Quality
(major s Annu financial w/O | Assurance
activit al year Id comments
es) Targe _
ts (Achieved/
Not
Achieved)
INFR- | Local To EPWP | EPWP | CDM | Number 25 Targe | Job Achieved None None None Old | 25 EPWP
37 Economic | address Coordi | work of EPWP EPWP |t not | creation work
. 50 EPWP . 25 EPWP .
Developm | unemploy [ nation | opportu work work work revise | report opportuniti
ent ment nities opportuni | . | opportu | d work es created
through created ties tigs nities opportunities (Water
EPWP created | ° . | created created meter
(Water (Water (Water meter repairs&
eter meter repairs& Public
renairsg | rePairs Public facility facility
pal & cleaning) cleaning)
Public .
. Public
facility .
. facility
cleaning) .
cleanin
9)
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E. DEVELOPMENT, PLANNING AND ENVIRONMENTAL MANAGEMENT SERVICES DEPARTMENT - VOTE 5

Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements

Proje | Key | Strategi Project Project Loca | Key Baselin 2024/20 | 2024/ | Means Actual Reason Reason | Corre | Indica | Performan
ctNo. | perf | c Name Descripti | tion performa | e 25 2025 | of Performanc | for for ctive tor ce
orm Objectiv on nce Annual Revis | Verificat | e in the | revision varianc | meas | New/ Monitoring
ance | es ] indicator Targets ed ion 2024/2025 e ures Old Quality
Area (mgjgr Annu financial Assurance
activities al year comments
) Targe
ts (Achieved
or Not
Achieved)
DPE Basi | To Rural Rural CDM | Number 1 Rural | 1 Rural | Targe Achieved 1 | None None None | Old 1 Rural
MS- c coordina | Roads Roads of Rural | Roads Roads t not | Rural Rural Roads Roads
01 servi | te  and | Assets Assets Roads Assets Asset revise Roads Asset Asset
ce promote | Manage Manage Asset Manage | Manage | d Assets Managemen Manageme
deliv | reliable, | ment ment Managem | ment ment Manage t Systems nt Systems
ery safe System Systems ent System ment updated updated
road (Public (Traffic impleme

244




Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
Proje | Key | Strategi Project Project Loca | Key Baselin 2024/20 | 2024/ | Means Actual Reason Reason | Corre | Indica | Performan
ctNo. | perf | c Name Descripti | tion performa | e 25 2025 | of Performanc | for for ctive tor ce
orm Objectiv on nce Annual Revis | Verificat | e in the | revision varianc | meas | New/ Monitoring
ance | es ] indicator Targets ed ion 2024/2025 e ures Old Quality
Area (mgjgr Annu financial Assurance
activities al year comments
) Targe
ts (Achieved
or Not
Achieved)
and network, | Transport | data, Systems nted and | Systems Systems
Infra | efficient, | Rural bridge updated updated | updated report
struc | accessib | Infrastruc | condition
ture le and | ture survey,
Deve | affordabl | Planning) | mapping
lopm | e of visual
ent transport condition
services S,
Extended
visual
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
Proje | Key | Strategi Project Project Loca | Key Baselin 2024/20 | 2024/ | Means Actual Reason Reason | Corre | Indica | Performan
ctNo. | perf | c Name Descripti | tion performa | e 25 2025 | of Performanc | for for ctive tor ce
orm Objectiv on nce Annual Revis | Verificat | e in the | revision varianc | meas | New/ Monitoring
ance | es ] indicator Targets ed ion 2024/2025 e ures Old Quality
Area (mgjgr Annu financial Assurance
activities al year comments
) Targe
ts (Achieved
or Not
Achieved)
condition
assessm
ent
DPE Basi | To Road Conduct | CDM | Number 19 Road | 24 Road | Targe | Road 30 Road | Due to | None None | Old 30 Road
MS- c coordina | safety Road of Road | Safety Safety t not | Safety Safety extra Safety
02 servi | te  and | awarene | safety Safety Awarene | Awarene | revise | Awarene | Awareness campaigns Awareness
ce promote | ss awarene Awarenes | ss ss d ss due to
reliable, SS S campaig | campaig partnering
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements

Proje | Key | Strategi Project Project Loca | Key Baselin 2024/20 | 2024/ | Means Actual Reason Reason | Corre | Indica | Performan
ctNo. | perf | c Name Descripti | tion performa | e 25 2025 | of Performanc | for for ctive tor ce
orm Objectiv on nce Annual Revis | Verificat | e in the | revision varianc | meas | New/ Monitoring
ance | es ] indicator Targets ed ion 2024/2025 e ures Old Quality
Area (mgjgr Annu financial Assurance
activities al year comments
) Targe
ts (Achieved
or Not
Achieved)
deliv | safe campaig | campaig campaign | n n Campaig | campaign with campaign
ery road n n to coordinat | coordina | coordina n Report | coordinated | Departmen coordinated
network, promote ed ted ted t of
and | efficient, road Transport
Infra | accessib safety in and
struc | e and the Community
wre | affordabl District Safety and
Deve | o other
lopm stakeholde
ent rs to
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Business Unit Department of Development Planning and Environmental Management
Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
Proje | Key | Strategi Project Project Loca | Key Baselin 2024/20 | 2024/ | Means Actual Reason Reason | Corre | Indica | Performan
ctNo. | perf | c Name Descripti | tion performa | e 25 2025 | of Performanc | for for ctive tor ce
orm Objectiv on nce Annual Revis | Verificat | e in the | revision varianc | meas | New/ Monitoring
ance | es ] indicator Targets ed ion 2024/2025 e ures Old Quality
Area (mgjgr Annu financial Assurance
activities al year comments
) Targe )
ts (Achieved
or Not
Achieved)
transport promote
services road safety
DPE Basi | To Transport | Conduct | CDM | Number 4 4 Targe | Road Achieved 6 None Duetol1 | None | Old 6 Transport
MS- c coordina | Forum Transport of Transpor | Transpor | t not | Safety Transport Special Forum
03 servi | te  and | Engagem | Forum Transport | t Forum | t Forum | revise | Awarene | Forum Transpo engagemen
ce promote | ent Engagem Forum engage engage d ss engagement rt Forum ts
deliv | reliable, ent engagem | ment ments Campaig | s engage coordinated
ery safe ent coordina | coordina n Report | coordinated ment
road ted ted
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
Proje | Key | Strategi Project Project Loca | Key Baselin 2024/20 | 2024/ | Means Actual Reason Reason | Corre | Indica | Performan
ctNo. | perf | c Name Descripti | tion performa | e 25 2025 | of Performanc | for for ctive tor ce
orm Objectiv on nce Annual Revis | Verificat | e in the | revision varianc | meas | New/ Monitoring
ance | es ] indicator Targets ed ion 2024/2025 e ures Old Quality
Area (mgjgr Annu financial Assurance
activities al year comments
) Targe
ts (Achieved
or Not
Achieved)
and network, coordinat coordin
Infra | efficient, ed ated

struc | accessib
ture le and
Deve | affordabl

lopm | e
ent transport
services
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements

Proje | Key | Strategi Project Project Loca | Key Baselin 2024/20 | 2024/ | Means Actual Reason Reason | Corre | Indica | Performan
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit Department of Development Planning and Environmental Management
Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
QOutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
Proje | Key | Strategi Project Project Loca | Key Baselin 2024/20 | 2024/ | Means Actual Reason Reason | Corre | Indica | Performan
ctNo. | perf | c Name Descripti | tion performa | e 25 2025 | of Performanc | for for ctive tor ce
orm Objectiv on nce Annual Revis | Verificat | e in the | revision varianc | meas | New/ Monitoring
ance | es ] indicator Targets ed ion 2024/2025 e ures Old Quality
Area (mgjgr Annu financial Assurance
activities al year comments
) Targe
ts (Achieved
or Not
Achieved)
deliv | reliable, | ment Asset Roads Asset Asset revise | ment Managemen Manageme
ery safe Systems | Manage Asset Manage | Manage | d Systems |t Systems nt Systems
road Quarterly | ment Managem | ment ment Report Reports Reports
and network, | Reports Reports ent Systems | Systems submitted to submitted to
Infra | eficient, | (Public Systems | Reports | Reports National National
Stuc | accessib Transport Reports submitte | submitte Department Department
wre e and | Rural submitted | d to | d to of Transport of Transport
Deve | affordabl | Infrastruc to National | National
lopm | o National | Departm | Departm
ent Departme [ ent of | ent of

254




Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
Proje | Key | Strategi Project Project Loca | Key Baselin 2024/20 | 2024/ | Means Actual Reason Reason | Corre | Indica | Performan
ctNo. | perf | c Name Descripti | tion performa | e 25 2025 | of Performanc | for for ctive tor ce
orm Objectiv on nce Annual Revis | Verificat | e in the | revision varianc | meas | New/ Monitoring
ance | es ] indicator Targets ed ion 2024/2025 e ures Old Quality
Area (mgjgr Annu financial Assurance
activities al year comments
) Targe
ts (Achieved
or Not
Achieved)
conducte ty of
d Limpop
o}
DPE Spati | To Green Green All Number New 600 Targe | Tree Achieved None 11 None | New 611 trees
MS- al protect and and muni | of trees | Indicator | trees t not | planting addition planted
14 plan | the beautifyin | beautifyin | cipal | planted planted | revise | report 611  trees al trees
ning | environ g the | g the | areas d planted receive
and ment District District d as
donatio

264




Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit Department of Development Planning and Environmental Management
Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
QOutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit Department of Development Planning and Environmental Management
Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
QOutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Spatial Restructuring and Environmental Goal: Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human
settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human

settlements
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F. COMMUNITY SERVICES- VOTE 6

Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
rman Objecti Desc mance Targets Revis | n e in the for Measur | New/Ol | Monitorin
ce ves ripti indicat ed 2024/2025 varia | es d g Quality
Area on or Annu financial nce Assuranc
] al year e
(maj Targe comment
or ts (Achieved S
activ or Not
ities) Achieved)
continuu ing 123 Hygiene Hygiene
m in mattr hygiene packages packages
CDM ess, packages
blank
ets,
lamp
S,
salva
ge
shee
ts,
folda

311




Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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rman Objecti Desc mance Targets Revis | n e in the for Measur | New/Ol | Monitorin
ce ves ripti indicat ed 2024/2025 varia | es d g Quality
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit Community services department - vote 6
Key Performance Area (KPA) 2: Basic Services Delivery
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Integrated Service Provisioning Goal: Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
rman Objecti Desc mance Targets Revis | n e in the for Measur | New/Ol | Monitorin
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit Community services department - vote 6
Key Performance Area (KPA) 2: Basic Services Delivery
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Integrated Service Provisioning Goal: Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
ctNo. | perfo | c Name ect on perfor Annual 25 verificatio Performanc revision on tive or nce
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Business Unit

Community services department - vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places

Proje | Key Strategi | Project Proj Locati | Key Baseline | 2024/25 2024/ | Means of | Actual Reason for | Reas | Correc | Indicat | Performa
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Business Unit

Community services department

- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
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CHAPTER 4: ORGANIZATIONAL DEVELOPMENT PERFORMANCE

The Municipality operated in accordance with the approved 2024/2025 Organisational Structure. The
Organisational Structure defined the hierarchy of positions within the organisation, identified each job
and its associated functions, and indicated reporting lines within the Municipality. It was developed to
guide how the organisation operated and to support the achievement of institutional objectives.

The Corporate Services Department provided essential support functions, which included, among others:

1 Human Resources, which ensured that adequate human capital was available to support the
implementation of the approved Municipal structure.

1 Facilities Management, which ensured that municipal workspaces were safe, clean, and well

maintained.

1 Information Technology (IT) Services, which ensured the provision of technical support and ICT

infrastructure.

1 Administrative Support, which was responsible for the management of mail, records, and office

supplies.

In view of t he
included:

above

functions, t he

1 Upgrading ICT infrastructure to improve system security and performance.

Departmentds

1 Enhancing municipal facilities to create a more comfortable and productive working environment.

1 Providing effective administrative support to operational and support departments.

COMPONENT A: INTRODUCTION TO MUNICIPAL PERSONNEL

4.1 EMPLOYEES TOTAL TURNOVER AND VACANCIES

Table 36: Employee total turnover and vacancy

EMPLOYEES

DESCRIPTION Year 1 (2023-24) Year - 0 (2024-25)

Employees Approved Employees Vacancies Vacancies

(Filled) Posts (Filled) %
Strategic . Executive 44 66 53 13 19%
Management Services
Development Planning and 30%
Environmental Management 11 23 16 7
Services
Finance 26 74 39 35 47%
Infrastructure Services 256 480 227 253 52%
Corporate Services 58 82 68 14 17%




EMPLOYEES

DESCRIPTION Year 1 (2023-24) Year - 0 (2024-25)
Employees Approved Employees Vacancies Vacancies
(Filled) Posts (Filled) %
Community Services 99 197 101 95 48%

Table 37: Vacancy rate

Vacancy Rate: 2024/2025

Designations *Total *Vacancies (Total timethat vacancies exist using *Vacancies (as
Approved full -time equivalents) a proportion of
Posts total posts in
each
category)
Snr Managers (0-1) | 7 T CFO1i 2023/24 FIY 4/7 filled
1 Executive Manager Corporate Services. 1
2023/24 FIY
1 Executive Manager Infrastructure i 2024/25
FIY
Top Management | 41 1 Manager Human Resource Management 1 | 32/41 filled
(2-3) 2022/23F/Y
1 Operational Manager Fleet Management |
2024/25 FIY
1 Operational Manager Emergency
Management Services i 2024/25 F/Y
1 Operational Manager Environmental
Management Services i 2024/25 F/Y
1 Manager Supply Chain Management i
2023/24 FIY
i Operational Manager Institutional and
Social Development i 2023/24 FIY
i Operational Manager Operations and
Maintenance 2022/23 F/Y
1 Operational Manager Project Management
Unit 2022/23 FIY
i Operational Manager water demand
2022/23 FIY
i Operational Manager Municipal Health
Services 1 2024/25 FIY
1 Manager Municipal Health Services
2022/23 FIY
1 Head of Disaster Management 1 2022/23
FIY
Professionals (4-6) | 111 1 15 posts 2022/23 F/Y 83/111 filled
1 13 posts 2020/21 F/Y
Skilled (7-8) 186 1 12 posts 2023/24 FIY 122/186 filled
1 52 posts since outer years
Semi-Skilled (9-10) | 97 1 7 posts 2023/24 FIY 60/97 filled
9 30 posts since outer years
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Vacancy Rate: 2024/2025

Unskilled (11-14) 467 1 51 posts 2024/25 FIY 202/467 filled
1 214 posts since outer years

Total 909

Table 38: Turnover rate

TURN OVER RATE

YEAR TOTAL APPOINTMENTS AS OF | TERMINATIONS TURN  OVER
THE BEGINNING OF THE | DURING THE | RATE
FINANCIAL YEAR FINANCIAL YEAR

(2022/2023) | 46 181 20%

(2023/2024) | 41 30 3.3%

(2024/2025) | 31 32 3.5%

Four (4) senior management positions were advertised during the period under review. Of these, two (2)
recruitment processes were finalised, while the remaining two (2) were placed on hold due to labour
disputes. Of the two finalised positions, one (1) was filled, and the appointed candidate assumed duty

on 01 June 2025.

The following senior management positions remained vacant during the period under review, and a brief
history and progress status as at 30 June 2025 were recorded below:

Table 39: Management positions

year, and efforts to fill it were
hampered by the requirements

for the post vis-a-vis the
remuneration in terms of the
upper limits

POSITION HISTORY PROGRESS
Chief Financial | The position became vacant | § Waiver in terms of the requirements was
Officer during the 2022/2023 financial granted by the Minister responsible for

CoGTA in the reporting period, and the
recruitment process was commenced
and finalised. The process is at its final
stages, and it is anticipated that the
successful candidate will be appointed
during the first quarter of the 2025/2026
financial year.

Corporate Services

during the 2022/2023 financial
year, and the recruitment
process was put on hold due to a
labour dispute, which was
resolved during the period under
review.

Executive Manager: | The position became vacant | § The recruitment and selection process
Strategic Executive | during the 2022/2023 financial was finalised and the successful
Management year, and the initial recruitment candidate reported for duty of 01 June
Services process was not approved by 2025.

COGHSTA. The process was

restarted and completed during

the period under review.
Executive Manager: | The position became vacant | § The recruitment and selection process

has started.
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POSITION

HISTORY

PROGRESS

Executive Manager:
Infrastructure
Services

The position became vacant
during the 2023/2024 financial
year, and the recruitment
process was put on hold due to a
labour dispute, which was
resolved during the period under
review.

1 The recruitment and selection process

has started.

The reason for the turnover rate is the ageing workforce with an average age of 54 years. This results in
many employees going on retirement, thereby increasing the turnover rate.

COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

Policies are critical instruments that reinforce legislation, create the rules, embed principles,
communicate the standards and expectations for both the employer and employees. During the financial
year under review, the newly developed and proposed policies for review were presented at the Local
Labour Forum for scrutiny to ensure alignment with relevant legislation requirements and institutional
developments at the time. Subsequently, these policies were tabled at various subcommittees for further
engagement with the Labour Unions to allow them an opportunity to make input prior to approval by
Council. The table below presents the human capital policies developed and reviewed in the 2024/25

financial year

Table 40: Policies

Plan/Framework

Purpose

PMS Framework

1

To ensure that the performance processes (organisational as
well as individual) are effectively and efficiently managed. It is
aimed to promote a culture of performance management within
the organization as well as assist in specifying performance
accountabilities as set out in the performance plans.

Internal Bursary Policy

To regulate the process of granting bursaries to employees to
enable them to acquire qualifications from recognised and

Bereavement and Prolonged
lliness Policy and Procedure

To ensure that the Municipality responds to death cases of
employees and family members in a uniform and consistent
manner as well as provide the necessary assistance and

Occupational Health and
Safety Policy

1

accredited learning institutions.
1

support during prolonged illness.
1

To promote and maintain the highest degree of physical, mental
and social well-being of workers. Prevent amongst workers, ill-
health caused by their working conditions. It is aimed to place
and maintain workers in a working environment that is adapted
to their individual physiological and psychological conditions.
The policy protects workers from factors that may be adverse to
their health, promotes and maintain working environment that is
free from hazards.
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Plan/Framework

Purpose

Management of Injuries on
Duty Policy and Procedure

il

To ensure uniform implementation of the procedure in handling
injuries on duty within the Municipality and prevent undue
financial losses that can be sustained by the Municipality as a
result of incorrect reporting and handling of injuries on duty.

Recruitment and Selection
Policy and Procedure

To regulate the employment procedure and practices, and to
create an appropriate framework to recruit, appoint and manage
employees.

Induction and

Procedure

Policy

To increase employeesd aware
nature of the work in the Municipality, also at the departmental
level, which will improve work practice and enhance service
delivery.

=

Experiential Training Policy

To consider assisting students with experiential training in
acquiring experience in their area of work, and assist in
acquiring specific qualifications that require students to submit
proof of on-the-job training before they are awarded with
qualifications.

Travel Allowance Policy

To regulate payment of travel allowances to Capricorn District
Municipal employees who have to travel in the execution of
official duties and to establish uniform directives, procedures,
conditions and limitations according to which the travel
allowance can be paid.

Subsistence and  Travel

Allowance Policy

To provide guidelines to cover reasonable costs incurred by
municipal officials and councillors when performing duties
outside the municipal area. The policy also seeks to provide the
basis and procedure for the reimbursement of travel expenses
for the municipal officials and councillors.

Employment Wellness Policy

To provide guidance and consistency regarding the
implementation of the Employee Wellness programme within
the Municipality.

Leave Management Policy

To give effect to the Basic Conditions of Employment Act and
the SALGA Bargaining Council Collective Agreements. The
policy also regulates the granting of leave entitlements to
employees  without compromising CDM  operational
requirements.

Management of Injuries on
duty policy and procedure

To ensure a uniform implementation of the procedure in
handling injuries on duty within the Municipality, in line with the
Compensation for Occupational Injuries and Diseases Act (Act
No. 130 of 1993)

Workplace Skills

Development Plan

Identifies long-term goals and outlines a detailed approach for
developing workplace skills.

Job Evaluation Policy

To establish a process that will assess the relative worth of jobs
in the Municipality using an objective and reliable rating system
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Plan/Framework Purpose

linking jobs to specific job levels in terms of their relative worth.
To also provide a rational basis for equitable remuneration
within the Municipality, so that defensible rates of remuneration
(equal pay for equal value of the jobs)

Retention Policy Plan 1 To enable the Municipality to be an employer of choice that
attracts and motivates skilled employees to achieve Municipal
objectives, and have a better understanding of the kinds of skills
that are in short supply, with a clear reason. It is also aimed to
develop strategies that seek to counter act against staff
turnover. The policy is currently under review

Institutional and Organisational [  Define a hierarchy within an organisation. It identifies each job, its
Structure function and where it reports to within the organisation. It is
developed to establish how an organisation operates and assists
an organisation in obtaining its goals.

4.2 INJURIES, SICKNESS AND SUSPENSIONS

The Capricorn District Municipality strive to comply with the requirements of the Occupational Health and
Safety Act, 1993 (Act 85 of 1993). To reduce injuries on duty incidents, the district ensures rigorous
compliance with OHS requirements by business units/departments and provides a safe and healthy
working environment for its employees. This is expressed through maintaining an OHS register which
captures all the rules and regulations that must be adhered to, issuing protective clothing and equipment
to employees who are exposed to hazardous situations, i.e. heat, chemicals, electrical wiring, and
employees who perform on-site construction work.

Table 41: Number and cost of injuries on duty

Required basic | 5 5 100% 20 83 000,75
medical attention
only
Temporary totals | 1 1 100% 100 90 102,00
disablement
Permanent 1 1 100% 100 90 102,00
disablement

0 0 0% 0 0.00
Fatal
Suspensions 0 0 0% 0 0.00
Total 7 7 100% 14 263 204,75

35¢€



Table 42: Number of days of Sick Leave

Lower-skilled (Levels 11-14) 509 N/A 35 209 15
Skilled (Levels 09-10) 403 N/A 50 52 8
Highly skilled production (levels 7-8) 466 N/A 55 124 8
Highly skilled supervision (levels 04-06) | 278 N/A 32 84 9
Management (Levels 00 -03) 133 N/A 12 35 11
TOTAL 1789 | N/A 184 504 51

Injuries on duty were mitigated through continuous awareness programmes on occupational health and
safety requirements for all employees. Employees on prolonged sick leave were referred to the
Employee Wellness Programme for psychosocial support, which contributed to a reduction in sick leave
during the period under review.

Suspensions

Suspensions issued during the financial year under review included cases related to assault and theft.
Due processes were followed, including disciplinary hearings, which resulted in the dismissal of one
employee. In addition, the Municipality referred seven (7) cases to the Financial Misconduct Board for
further investigation and appropriate action.

Table 43: Number and period of suspension

Number and Period of Suspensions

Position Nature of | Date of Details of Disciplinary Action Date
Alleged Suspension taken or Status of Case and Finalized
Misconduct Reasons why not finalised
Senior Assault 27/08/2024 Disciplinary hearing finalised. | 29/04/2025
Accountant AFS Employee dismissed.
& Reporting
Administration Theft 11/03/2025 Employee charged. Disciplinary | Not finalised.
Clerk: Records hearing ongoing. Matter set
down for the 14th of July 2025
to be finalised.
Table 44: Disciplinary action taken on cases of financial misconduct
Disciplinary Action Taken on Cases of Financial Misconduct
Position Nature of Alleged Misconduct and Disciplinary action Date
random value of any loss to the Taken Finalized

Municipality
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Disciplinary Action Taken on Cases of Financial Misconduct

the same meetings or Conference.
R2 460.00

Chief Chemist | Petty cash was used to buy lunch at a | Employee charged. A | 25/08/2024
(LAB HEAD) meeting that did not last for more than | settlement agreement was
5 hours. R1 500.00 reached between the Employee
and the Employer, and the
employee paid R300.00
Occupational No show at an accommodation | Employee charged. A | 25/08/2025
Health Safety | booked by the municipality. settlement agreement was
Officer reached between the Employee
and the Employer, and the
employee paid R820. 00
Operations Unauthorised signing of undelivered | Disciplinary hearing proceeded | 22/01/2025
Manager: items and Negligence.R663 775. 00 with. The employee tendered
Emergency early retirement. Matter closed.
Services
Administration Irregular expenditure in relation to | Disciplinary hearing in progress. | Not finalised.
Clerk: Fleet | traffic penalties paid late by the | Ruling to be handed down on
Management Municipality for either registration or | the 18t °f July 2025
licensing of various municipal cars.
R36 797.20
Operations Overpayments made to terminated | No charges were issued. The | Not finalised.
Manager: HRM, | employees amounting to R92 680.00. | report of the Financial
ER, OHS, & EAP Misconduct Board on this matter
is referred back to the Board for
further processing.
Operations Overtime paid in contravention of Cost | Issuing of charges is still | Not finalised.
Manager: Human | Containment Measures & Reg 13 (6). | pending.
Resource R 176 526.00
Development
Human Resource | Non-Compliance with Regulation 12 | Issuing of charges is still | Not finalised.
Officer (2)-More than three officials attended | pending.

4.3 PERFORMANCE REWARDS

The Capricorn District Municipality implements an Employee Performance Management System that is
aligned to the Organisational Performance Management System. In the financial year under review, most
employees who did not get performance bonuses were due to the fact that some were promoted during
the year and others were newly appointed. As a result, the employees who did not have a 12-month
service circle do not qualify for a performance reward in terms of the Staff Regulations.

Table 45: 2024/2025 Performance rewards

Lower-skilled (levels 11-14) |F 75 51

271 017,96 71%

M 147 118

635 441,35 80.30%
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Semi-skilled (levels 09-10) |F 35 33 279 884,44 94.30%

M 22 17 132 681,33 77.30%
Skilled (levels 7-8) F 54 48 522 785,04 88.90%

M 78 67 731 781,30 85.90%
Highly skilled production F 48 42 704 395,69 87.50%
and Supervision (level 4-6) [\ 40 35 578 745,95 78.50%
Senior Management F 9 7 166 047,09 78%

M 21 19 459 096,23 91.5%
MM & Section 57 F 2 1 38 889,45 50%

M 4 3 85 217,29 75%
Total 535 441 4 605 983,12 82.4

COMPONENT C: CAPACITATING MUNICIPAL WORKFORCE

The success of any organisation in delivering high-quality services depends on the skills, knowledge,
competencies, and abilities of its employees. The Municipality had a formal Workplace Skills Plan (WSP)
in place, which was developed annually in consultation with relevant departments. The Plan generally
covered mandatory, scarce, and priority skills, reflecting an effort to align training initiatives with identified
capacity gaps.

During the year under review, the District implemented various targeted capacity development and
training programmes, which included a combination of fully accredited training and short business

processior i ented skills development i nt er v ewas penaradly.

adequate to address basic and compliance-related training needs. However, it often remained
insufficient to support strategic skills development, leadership programmes, and critical technical
upskilling in areas such as engineering, finance, and ICT, particularly in light of evolving service delivery
demands. While the annual allocation reflected a commitment to staff development, funding was largely
directed towards mandatory training rather than long-term capacity-building initiatives, which limited the

The

Municipality6s ability to address skills shortages

Leadership development programmes targeting Managers and the Municipal Manager were
implemented to address strategic management and leadership capacity gaps. The District adopted
blended learning models, which made training more accessible to officials and councillors in remote
areas. The introduction and enforcement of the Minimum Competency Regulations by National Treasury
drove professionalisation and compliance within the institution. There was a strong focus on formal
training through partnerships with the South African Local Government Association (SALGA), the
Department of Cooperative Governance, Human Settlements and Traditional Affairs (COGHSTA), and
Sector Education and Training Authorities (SETAS). Accredited courses, workshops, and learnerships
were offered more regularly to councillors and officials.

Challengeén Capacity Development
The following challenges were experienced in relation to capacity development:

Limited training budgets relative to actual skills development needs.

Inadequate monitoring of training outcomes, which made it difficult to assess whether skills
acquired were applied to improve service delivery, resulting in training focused more on
compliance than impact.

1 Persistent shortages of critical skills, particularly in engineering, town planning, and finance.

f
f
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1 Weak commitment to individual development plans, with the WSP often being used primarily for
compliance purposes without sufficient follow-through on implementation.
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Table 46: SKILLS DEVELOPMENT AND TRAINING

MM & s57

Senior officials
and managers

Level 2-3

Technicians and
associate
professionals
(Registered with
bodies like
CA(SA) Level 4-6

Female N/A N/A N/A 01 N/A N/A N/A 01
Male N/A N/A N/A 01 N/A N/A N/A 01
Female N/A N/A N/A 17 1 N/A N/A 18
Male N/A N/A N/A 26 N/A N/A N/A 26
Female N/A N/A N/A 17 9 N/A N/A 26
Male N/A N/A N/A 21 3 N/A N/A 24




Councilors

Sub totals

Female |5 N/A N/A N/A N/A N/A N/A N/A N/A
Male 10 N/A N/A N/A N/A N/A N/A N/A N/A
Female |20 N/A N/A N/A 35 10 N/A N/A 45
Male 23 N/A N/A N/A 48 03 N/A N/A 51
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Table 47: Financial Competency Development

EMPLOYEE DESIGNATION HIGHER EDUCATION LEVEL
1) Selepe Accounting Officer NQF level 8 - BA Honours degree i 120 credits
Ramakuntwane
2) Venter Mariette Senior Manager (MSA S56) NQF Level 8 - Post Graduate Degree (min 120
credits)

3) Kurhula Shilubane Executive Manager: DPEMS NQF Level 9 7 Master's in Town and Regional
Planning - 180 credits

4) Junias Machaba Executive Manager: | NQF Level 917 Master's in Public Management -
Community Services 180 credits
5) Khumalo Executive Manager: SEMS NQF Level 9 - Master's Public Administration 180
Nompumelelo credits
6) Simon Shokane Manager: Revenue NQF Level 9 1 Master's in Business

Management - 180 credits

7) Tryphina Kekana Middle Manager: Finance NQF level 8 - Honours degree 1 120 credits




Table 48: Skills development expenditure

Councillors

stakeholders

stakeholders

Employees 1250 000 919 633 External External 1 250 000 919 633
stakeholders | stakeholders
N/A N/A 800 000 762 812 External External 800 000 762 812




COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE

Employee-related costs were managed by ensuring that expenditure projections were prepared and that
actual expenditure was monitored on a monthly basis. This played a vital role in controlling and managing
workforce expenditure.

The Municipality sought to obtain value for money by optimising workforce expenditure and ensuring an
appropriate balance between efficiency and effectiveness in the utilisation of resources. This approach
focused on maximising the impact of spending on salaries and related costs, thereby contributing to
improved overall service delivery.

The Municipality also established and applied clear policies and procedures for recruitment, performance
management, and staff development to ensure consistency in the working environment. Employee
training programmes were implemented to enhance skills and productivity, which contributed to improved
service delivery. Performance management systems were utilised to identify areas requiring
improvement and development.

Furthermore, cost-containment measures were implemented to prevent misuse of resources. Vacancies
were filled strategically, with priority given to critical positions, and the creation of unnecessary posts was
avoided in order to maintain a sustainable organisational structure.

4.4 EMPLOYEE EXPENDITURE

In times of budgetary constraints, coupled with changing priorities and other factors influencing the
workforce, the exercise of strict control over workforce expenditure was critical. As circumstances within
the Municipality changed during the course of the financial year, such changes often required updated
cost analyses, forecasting, and rigorous financial planning to accommodate operational adjustments
effectively.

This section of the report presented the expenditure incurred by the Municipality on employee
remuneration across all employment levels, as well as Councillors, for the 2023/2024 financial year. The
figure below reflects details of remuneration expenditure against the approved budget, based on staff in
post as at 30 June 2025.

Figure 2: Emplo yee Expenditure

Employee Related Cost

2024/25 2023/24 2022/23

The increase in employee related cost is at 4% and 5% in 2023/24 and 2024/25, respectively. These are
relative to the annual increase by the bargaining council.



CHAPTER 5: FINANCIAL PERFORMANCE

COMPONENT A: STATEMENT OF FINANCIAL PERFORMANCE

5.1 STATEMENT OF FINANCIAL PERFORMANCE

The 2024/2025 budgeted revenue amounted to R1,402,917,000, including capital transfers. The actual
revenue amounted to R1480 043 356, which was 4% higher than the year-to-date (YTD) budget. This was
regarded as a positive performance indicator.

Interest received was 23% higher than budgeted, which reflected a positive cash flow position for the
Municipality. One of the contributing factors to this outcome was the reinvestment of surplus funds received
by the Municipality, which enhanced interest earnings.



Capricorn District Municipality

Annual Financial Statements for the yvear ended 30 June 2025

Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Approved Adjustments Final Budget Actual amounts Difference Reference
budget on comparable between final note 538
basis budget and

Figures in Rand actual
Statement of Financial Performance
Revenue from exchange
transactions
Water and sanitation 89 276 000 (41 720 000) 47 556 000 88 285 730 40 729 730 (86)%
Recoveries - - - 19 672 19 672 100%%
Other income 449 000 (400 000) 49 000 349 116 300 116 612%
Interest received 88 289 000 6 993 000 95 282 000 124 862 302 29 580 302 31%
Total revenue from exchange 178 014 000 (35 127 000) 142 887 000 213 516 820 70 629 820
transactions
Revenue from non-exchange
transactions
Transfer revenue
Government grants & subsidies 1 193 715 000 66 315 000 1 260 030 000 1 260 578 130 548 130 —2n
Public contributions and - - - 154 854 154 854 100%
donations
Total revenue from non- 1 193 715 000 66 315 000 1 260 030 000 1 260 732 984 702 984
exchange transactions
Total revenue 1 371 729 000 31 188 000 1 402 917 000 1 474 249 804 71 332 804
Expenditure
Employee related costs (469 233 000) 12 475 000 (456 758 000) (385 492 765) 71 265 232 (16)%%
Remuneration of councillors (20 538 000) 1 000 000 (19 538 000) (16 887 527) 2 650 473 (142
Depreciation and amortisation (86 447 000) {1 600 000) (88 047 000) (93 389 841) (5 342 841) 6%
Impairment loss (23 152 000) 4 615 000 (18 537 000) (15 004 522) 3 532 478 (19)%0
Finance costs (470 000) - (470 000) (239 F0O3) 230 297 (49)%
Lease rentals on operating lease (13 137 000) 1 181 000 (11 956 000) (6 805 641) 5 150 359 (43)%
Debt Impairment (62 458 000) (33 115 000) (95 573 000) (95 846 938) (273 938) —Oh
Bad debts written off - - - {1 200) (1 200) 100%
Commission (25 051 000) 13 500 000 (11 551 000) (11 134 840) 416 160 (4)%
Inventories consumed (102 108 000) (6 860 000) (108 968 000) (82 860 348) 26 107 652 (24)%
Contracted Services (106 999 000) (19 744 000) (126 743 000) (100 489 253) 26 253 747 (21)%%
Loss on disposal of assets (9 743 000) (2 000 000) (11 743 000) (10 414 059) 1 328 941 (11)2a
General expenses (146 958 000) (255 000y (147 213 000) (120 282 657) 26 930 343 {18y
Auditors remuneration {5 543 000) - (5 543 000) (<1 921 482) 621 518 (1120
Repairs and maintenance (45 278 000) (15 076 000) (60 354 000) (37 372 376) 22 981 624 (38)%
Total expenditure (1117 115 000) (45 879 000)(1 162 994 000) (981 143 155) 181 850 845
Operating surplus 254 614 000 (14 691 000) 239 923 000 493 106 649 253 183 649
Actuarial gains/losses (19 515 000D) - (192 615 000) 5 793 552 25 408 552 (130)%
Inventories losses (28 890 000) - (28 890 000) (27 347 OF7T) 1 542 923 (5)%a
Derecognition of assets - (3 000 000) (3 000 000) (2 665 185) 334 815 11)%

(48 505 000) (3 000 000) (51 505 000) (24 218 710) 27 286 290
Actual Amount on Comparable
Basis as Presented in the
Budget and Actual
Comparative Statement 206 109 D0OO (17 691 000) 188 418 000 468 887 939 280 469 939




5.2 GRANTS

Government grants & subsidies

Operating grants

Equitable share

Financial Management Grant

LG Seta

Rural Roads Asset Management Grant

Expanded Public Works Programme Integrated Grant
Municipal Infrastructure Grant

Water Services Infrastructure Grant

Capital grants

Municipal Infrastructure Grant
Water Services Infrastructure Grant
Regional Bulk Infrastructure Grant

Conditional and Unconditional

Included in above are the following grants and subsidies received:

Conditional grants received
Unconditional grants received

814 002 000 777 252 000
1 000 000 1 000 000
994 430 668 275
2718 000 2 601 000

2 773 000 3118 000

8 564 000 4 459 801

8 696 000 8 696 000
838 747 430 797 795 076
274 999 000 304 934 199
126 302 000 136 329 000
20 529 701 -
421 830 701 441 263 199

1 260 578 131

1 239 058 275

446 576 131
814 002 000

461 806 275
777 252 000

1260 578 131

1 239 058 275
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Conditional Grants

During the financial year under review, the Municipality received the following conditional grants, all of which were fully
spent (100%):

1

Municipal Infrastructure Grant (MIG): R283,563,000, which was utilised for the provision of basic services,
including water and sanitation infrastructure.

Water Services Infrastructure Grant (WSIG): R134,998,000, which was used to fund the development and
management of regional bulk water and sanitation infrastructure projects to address infrastructure backlogs and
improve service delivery.

Rural Bulk Infrastructure Grant (RBIG): R20,529,701, received from the Department of Water and Sanitation,
which was primarily utilised for the design of the Lebowakgomo Water Treatment Plant.

Rural Roads Asset Management Grant (RRAMG): R2,718,000, which was used to assist the District in
establishing road asset management systems and collecting road and traffic data in line with the Road
Infrastructure Strategic Framework for South Africa (RISFSA).

Financial Management Grant (FMG): R1,000,000, which was utilised to promote and support reforms in municipal
financial management and the implementation of the Municipal Finance Management Act (MFMA).

Expanded Public Works Programme (EPWP) Integrated Grant: R2,773,000, which was used to promote labour-
intensive methods in infrastructure and social projects, thereby creating work opportunities for unemployed and
vulnerable individuals and supporting skills development, with a focus on poverty alleviation and decent work.
Grant allocations were linked to the number of work opportunities created for EPWP target groups.

Local Government Sector Education and Training Authority (LGSETA) Grant: R994,430, which was received as
a mandatory grant and utilised for skills development and training programmes.

5.3 ASSET MANAGEMENT

The Rural Roads Asset Management Grant (RRAMG) of R2,718,000 was utilised to assist the District Municipality
in establishing road asset management systems and collecting road and traffic data in line with the Road
Infrastructure Strategic Framework for South Africa (RISFSA).

The Financial Management Grant (FMG) of R1,000,000 was utilised to promote and support reforms in municipal
financial management and the implementation of the Municipal Finance Management Act (MFMA).

The Expanded Public Works Programme (EPWP) Integrated Grant of R2,773,000 was utilised to incentivise
labour-intensive methods in infrastructure and social projects, thereby creating work opportunities for unemployed
and vulnerable individuals and promoting skills development, with a focus on poverty alleviation and decent work.
Public bodies used these funds to implement projects across various sectors, including infrastructure, with grant
payments often linked to the number of work opportunities created for EPWP target groups.

The Local Government Sector Education and Training Authority (LGSETA) Grant amounting to R994,430 was
received and utilised as a mandatory grant for skills development and training programmes.



Table 49: Largest assets acquired

Asset 1

Name Stocks Regional Water Scheme
Description Water Supply

Asset Type Water Distribution

Key staff involved

Acting Chief Financial Officer, Matsiri Rapotu, Kwena Nkoko

Staff Responsibilities

Asset Value

Accounting Officer- Approval of the capital budget
ACFO i Place the capital project in the budgetary process. Develop and review the asset policy
Executive Manager, Infrastructure - Project oversight

- - R 3 453 000 R 267 390 121

Capital Implications

None

Future Purposes of Assets

Develop major infrastructure and investment in areas to improve economic growth and income
revenue. Resilient water sector

Describe key issues

Provide portable water to the community

Policies in place to manage the Asset

Asset Management Policy

Asset 2

Name Grootpan, Sias, Ramaswikana, Longden, Mmamoleka Water Supply
Description Water Supply
Asset Type Water Distribution

Key staff involved

Accounting Officer, ACFO, Executive Manager Infrastructure

Staff Responsibilities

Asset Value

Accounting Officer- Approval of the capital budget
ACFO i Place the capital project in the budgetary process. Develop and review the asset policy.
Executive Manager, Infrastructure - Project oversight

- 31495940 | 122 260 269 10 345 042

Capital Implications

None

Future Purposes of Assets

Develop major infrastructure and investment in areas to improve economic growth and income
revenue. Resilient water sector

Describe key issues

Provide portable water to the community

Policies in place to manage the Asset

Asset Management Policy




Asset 3

Name Mphahlele (Bolatjane, Phalakoane, Makurung)

Description Water Supply

Asset Type Water Distribution

Key staff involved Accounting Officer, ACFO, Executive Manager Infrastructure

Staff Responsibilities Accounting Officer- Approval of the capital budget
ACFO i Place the capital project in the budgetary process. Develop and review the asset policy
Executive Manager Infrastructure - Project oversight

Asset Value 223 895 404 18 601 747 | 17 138539 6 353 886

Capital Implications Slow progress by contractors

Future Purposes of Assets Develop major infrastructure and investment into areas to improve economic growth and income
revenue. Resilient water sector

Describe key issues Provide portable water to the community

Policies in place to manage Asset Asset Management Policy
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5.4 REPAIRS AND MAINTENANCE EXPENDITURE

The municipality spent R37 372 376 on repairs and maintenance as compared to R25 542 696 spentin
the 2024 financial year, which gives us the variance of 38%. Repairs and maintenance have to be

prioritised to align with the norm of 8% and to enhance the life span of the infrastructure assets.

Details Original Budget Adjustment Actual Variance
Budget

Repairs and | 45 278 000 60 354 000 37372376 22981 624

Maintenance 38%

5.5 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS

5.5.1 Liquidity Ratio

Formula: Current Assets / Current Liabilities

2 [Current Ratio  |Current Assets/ Current |Statement of 15-21 2,74
Liabilities Financial Position, Current Assets 797 248 586
Budget, IDP and AR T
g Current Liabilities 290 619 286
Current assets are resources like cash, inventory, and accounts receivable that can be converted
to cash within a year, while current liabilities are obligations due within a year, such as
accounts/trade payable, retentions and wages payable. Therefore, it means that the municipality
has R3,05 in current assets for every R1.00 in current liabilities, which indicates a stronger liquid
position or good financial health, suggesting the company can cover its short-term debts. The
standard normis 1.571 2:1.
5.5.2 Cost Cov erage
Formula: Cash / Cost Coverage Ratio (Excl. Unspent Conditional Grants)
1 |Cash/Cost ((Cash and Cash Statement of 1-3 16 Month
Coverage Ratio ;Equivalents - Unspent Financial Position, Months
(Excl. Unspent {Conditional Grants - Statement of Cash and cash equivalents 661 150 261
Conditional Overdraft) + Short Term Financial _
Grants) Investment) / Monthly Fixed | Performance, Notes Unspent Conditional Grants
Operational Expenditure to the AFS, Budget,
excluding (Depreciation, In year Reports and Overdraft
Amortisation, Provision for AR
Short Term Investments 659 507 821

Bad Debts, Impairment and
Loss on Disposal of Assets)

Total Annual Operational
Expenditure

1011 155 417

The cash coverage ratio is a calculation that determines a municipality's ability to pay off its liabilities
with its existing cash.

A higher ratio (e.g., above 2.0) generally indicates better financial health and a greater ability to cover
interest payments. Therefore, the determined ratio of 9.94 months suggests the municipality's strong
ability to meet its financial obligations.
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5.5.3 Total Outstanding service debtor

Formula: ((Gross Debtors - Bad debt Provision)/ Actual Billed Revenue)) x 365

Net Debtors
Days

((Gross Debtors - Bad debt
Provision)/ Actual Billed
Revenue)) x 365

Statement of
Financial Position,
Statement of
Financial
Performance, Notes
to the AFS, Budget
and AR

30 days

Gross debtors 952 639 674
Bad debts Provision -
Billed Revenue 88 285 730

The above ration reflects that the municipality takes about 267 days to convert the debtors into cash.
This suggest that collection rate for debtors is very low. However, the municipality has rolled out a
project to convert conversional meters into smart meters. This is meant to improve the collection.

5.5.4 Debt Coverage

Debt (Total Borrowings) / Revenue

Debt (Total
2 iBorrowings) /
Revenue

(Overdraft + Current

Obligation + Short Term
Borrowings + Long term
borrowing) / (Total
Operating Revenue -
Operational Conditional
Grants) x 100

Finance Lease Obligation +
Non current Finance Lease

Statement of
Financial Position,
Statement of
Financial
Performance,
Budget, IDP and AR

45%

0%

Total Debt -
Total Operating Revenue 213 516 820
Operational Conditional Grants 838 747 429

The calculated ratio results at 0%. This is a healthy sign of liquidity for the municipality as it suggests
that the municipality has significant ability to cover its debt obligations with its available cash flow.

5.5.5 Capital Charges to Operating Expenditure

Formula: Capital Cost (Interest Paid and Redemption) as a % of Total Operating Expenditure

Capital
Cost(Interest
Paid and

1 |Redemption) as
a % of Total
Operating
Expenditure

Capital Cost(Interest Paid
and Redemption) / Total

Operating Expenditure x 00

Statement of
Financial Position,
Statement of Cash
Flows, Statement of
Financial
Performance,
Budget, IDP, In-Year
Reports and AR

0%

Interest Paid 59 000
6% - 8% |Redemption -
Total Operating Expenditure 500 091 505

Taxation Expense

The calculated ratio results at 0%. This is a healthy sign of liquidity for the municipality as it suggests
that the municipality has significant ability to cover its debt obligations with its available cash flow.
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5.5.6 Creditors system Efficiency

100%  100%

The calculated ratio results at 0%. This is a healthy sign of liquidity for the municipality as it suggests
that the municipality has significant ability to cover its debt obligations with its available cash flow.

5.5.7 Employee Expenditure

Employee Related Cost

385492768,00

366472252,00

353601800,00

2024/25 2023/24 2022/23

The increase in employee related cost is relative to the annual percentage increase by the bargaining
council.
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

5.6 CAPITAL EXPENDITURE

The total actual year-to-date capital expenditure as at 30 June 2025 is R483 703 022, which is 0% more
than the year-to-date budget of R473 870 000.

Figure 3:2024.2025  Capital Expenditure

Capital expenditure

544635910,00
483703022,00

449332628,00

2024/25 2023/24 2022/23

5.7 SOURCE OF FINANCE

Table 50: Source of funding

Water 98,304,000 126,302,000 126,302,000 100% WSIG

implementation

Water 252,958,000 274,999,000 274,999,000 100% MIG

implementation

Sanitation - 20,529,000 20,529,000 100% RBIG

Operation  and | 25,735,000 35,080,000 35,080,000 100% EQS

Maintenance

Corporate 11,250,000 17,340,000 13122 877 75% Internal

Services generated
funds
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Table 51: Source of finance on largest projects

Water 98,304,000 126,302,000 126,302,000 WSIG
implementation

Water 252,958,000 274,999,000 274,999,000 MIG
implementation

Sanitation - 20,529,000 20,529,000 RBIG

Operation  and | 25,735,000 35,080,000 35,080,000 EQS

Maintenance

Corporate 11,250,000 17,340,000 11,123,556 Internal generated
Services funds

5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW

WATER SUPPLY BACKLOGS

Table 52: Water supply backlogs

0,
Number of [% of Households Nl - 0 e
. Number  of . . Households |Households
Municipality Households  with |with water | . .
Households . .. with a water |with a water
water provision provision
supply Need |need

Blouberg LM 42 193 31 394 74,40% 10 799 25,60%
Lepelle Nkumpi LM[59 687 42 262 70,80% 17 425 29,20%
Molemole LM 33 794 28 237 83,60% 5 557 16,40%
gi;a' Capricom 1) 55 674 101 893 75,10% 33 781 04,90%
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SANITATION BACKLOGS

Table 53: Sanitation backlogs

Number of Number  of (% of
... |% of Households |Households [Households
L Number  of [Households with | . Y . :
Municipality o with  sanitation [with a |with a
Households [sanitation " o o
rovision provision sanitation sanitation
P Need need
Blouberg LM 42 193 8 861 21% 33 332 79%
Lepelle Nkumpi LM |59 687 19 100 32% 40 587 68%
Molemole LM 33 794 8 449 25% 25 346 75%
Total Capricorn DM [135 674 36 410 27% 99 265 73%
5.9 MUNICIPAL INFRASTRUCTURE GRANT EXPENDITURE
The municipality is planning and implementing several water projects and sanitation projects through
Municipal Infrastructure Grants (MIG). As such, this has increased the number of households provided
with water and sanitation through reticulation water supply, on-site sanitation and source identification.
Table 54: MIG Expenditure
) w Adjustment Variance
Details Original Budget Sk Actual %
Municipal Infrastructure Grant
: 259,394,000.00 100%
expenditure 283,563,000 283,563,000 °

COMPONENT C: CASHFLOW MANAGEMENT AND INVESTMENTS

The importance of cash flow management is to ensure that the liquidity needs of the Municipality are
properly addressed. The municipality is able to predict potential shortfalls and make informed decisions
about growth and investments. Regularly tracking cash inflows and outflows for identifying potential
problems early on, and also monitoring bank accounts, tracking payments, and preparing quarterly
financial statements, are the key management features of municipal cash flow management.

The municipality's cash flow for 2024/25 is as follows:
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5.10 CASH FLOW

Financial overview of the cash flow statement will be based on the performance outcome from the
2024/25 financial year, on the basis of actual versus budgeted outcomes. In addition, a comparison
of the actual outcomes for the previous year's performance versus the 2024/25 financial year will

be made to determine an increase or decrease in performance.

There is a positive net cash flow from operating activities of R80 417 029 for the 2025 FY. On service
charges, the municipality has collected 37% of the anticipated revenue budget of 47 556 000 due to an

increased number of water prepaid sales.

Cash Flow Statement

Figures in Rand Note(s) 2025 2024
Restated*
Cash flows from operating  activities
Receipts
Sale of goods and services 40 567 605 37 100 817
Grants 1260 578 132 1239 058 275
Interest income 72 254 880 63 643 971
1373 400 617 1 339 803 063
Payments
Employee costs and Councillors remuneration (383 216 792) (367 865 213)
Suppliers (409 826 531) (330 726 455)
Finance costs (239 703) (58 657)
(793 283 026) (698 650 325)
Net cash flows from operating ~ activities 45 580 117 591 641 152 738
Cash flows from investing  activities
Purchase of property, plant and equipment 10 (500 091 505) (556 243 148)
Proceeds from sale of property, plant and equipment 10 491 081 1795 862
Purchase of other intangible assets 12 - (676 840)
Net cash flows from investing  activities (499 600 424) (555 124 126)
Cash flows from financing  activities
Finance lease payments (100 138) 1004 173
Net increase/(decrease) in cash and cash  equivalents 80 417 029 87 032 785
Cash and cash equivalents at the beginning of the year 580 733 232 493 700 447
Cash and cash equivalents at the end of the  year 9 661 150 261 580 733 232
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5.11 BORROWING AND INVESTMENTS

The Municipality has no borrowings. The investments made by the Municipality are short-term and are
made from grants received from the National Treasury to generate interest (Income). Interest on
investments of R72 140 000 was received at an average rate of 7.30% per annum. On 30 June 2025
Council had a balance of R661 004 679.66 in investment accounts. The interest is capitalised on a
monthly basis to the investment account, and a withdrawal is made upon request by the municipality.

Table 55: Borrowing and investment

Municipal and Entity Investments

R'000

Investment* type

Municipality

2022/23

2023/24

2024/25

Actual

Actual

Actual

Securities - National Government

Listed Corporate Bonds

Deposits - Public Investment Commissioners

Deposits - Corporation for Public Deposits

Bankersd Acceptance

Ce

Negotiable Certificates of Deposit - Banks

Guaranteed Endowment Policies (sinking)

Repurchase Agreements - Banks

Municipal Bonds

Application of cash and investment

R493 669 534.18

R590 759 600.91

R661 004 679.66

Municipal Entities

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners

Deposits - Corporation for Public Deposits

Bankersd Acceptance

Ce |

Negotiable Certificates of Deposit - Banks

Guaranteed Endowment Policies (sinking)

Repurchase Agreements - Banks

Entities sub -total

Surplus/Shortfall

Consolidated total:

R493 669 534.18

R590 759 600.91

R661 004 679.66

5.12 PUBLIC-PRIVATE PARTNERSHIPS

The Municipality did not enter into Public-Private Partnerships.
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COMPONENT D: OTHER FINANCIAL MATTERS

5.13 SUPPLY CHAIN MANAGEMENT

Supply Chain Management is in line with the Municipal Finance Management Act, Supply Chain
Regul ations, and the Munici pali,twhkidhbas Beenpapproyed l6hha
Council. The SCM Manager is responsible for the development of the SCM Policy, and together with
the CFO, who is the official responsible for the implementation of the policy. The implementation of the
policy is reviewed at least annually to ensure that it is aligned with the legislative environment.

The Municipality has appointed a bid committee system for the implementation of SCM Policy and
practices to ensure compliance with the guidelines set out in SCM Regulations 2005.

Bid Specification Committee

U Compile the specifications for goods or services that must be procured by the
municipality

U Composed of one or more officials of the preferably the manager responsible for the
function involved, and may, when appropriate, include external specialist advisors.

U Comprises of at least three municipal officials, an appointed Chairperson, the
responsible official in the unit requiring service and at least one Supply Chain
Management Practitioner/Official of the District.

Bid Evaluation Committee
U Evaluate bids in accordance with the specifications for a specific procurement, and the
preference points system set out in terms of paragraph
U Composed of at least three officials, an appointed Chairperson, the responsible official
and at least one Supply Chain Management Practitioner/personnel, officials from
departments requiring the goods or services, and at least one supply chain
management practitioner of the CDM.

Bid Adjudication Committee
0 Consider the report and recommendations of the bid evaluation committee and make
a recommendation to the Municipal Manager to make the final award.
U Comprises at least four senior managers, and includes the Chief Financial Officer, one
senior supply chain management practitioner of the Municipality to serve as secretariat
and a technical expert in the relevant field who is an official of the Municipality.

Supply Chain officials who have reached the prescribed levels required for their positions are
12 in number, and all officials that reached the necessary competency levels.

Section 217(1) of the Constitution envisages supply chain management systems that are fair,
equitable, transparent, competitive and cost-effective to achieve optimal value for public money
spent and ensure equitable opportunities for suppliers to participate in government business.
Meticulous contract management and rigorous payment control mechanisms are in place to
ensure that payments are made only upon the supplier's timely delivery, agreed-upon pricing is
adhered to, and specified quality standards are complied with.

Auditor General focused on procurement and contract management processes, recognising that
public procurement is the area at greatest risk of fraud, financial loss and irregular practices;
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however, in the 2024/2025 financial year, there were no findings identified by the Auditor
General of South Africa.

5.14 GRAP COMPLIANCE

GRAP is the acronym for Generally Recognised Accounting Practice, and it provides the rules by which
municipalities are required to maintain their financial accounts. Successful GRAP compliance is required
to maintain financial accounts and will ensure that municipal accounts are comparable and more
informative for the Municipality. It will also ensure that the Municipality is more accountable to its citizens
and other stakeholders. Information on GRAP compliance is needed to enable the National Treasury to
assess the pace of progress and consider the implications. The Municipality is GRAP compliant.
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CHAPTER 6: AUDITOR GENERAL AUDIT REPORT

REPORT OF THE AUDITOR-GENERAL 2023 i 2024

Report of the Auditor-General to the Limpopo Provincial Legislature and the Council on the Capricorn
District Municipality

Report on the audit of the financial statements

Opinion

1 . | have audited the financial statements of the Capricorn district municipality which comprise the
statement of financial position as at 30 June 2024, statement of financial performance, statement
of changes in net assets, cash flow statement and statement of comparison of budget and actual
amounts for the year then ended, as well as notes to the financial statements, including a summary
of significant accounting policies.

2. In my opinion, the financial statements present fairly, in all material respects, the financial position of
the Capricorn district municipality as at 30 June 2024 and its financial performance and cash flows
for the year then ended in accordance Standards of Generally Recognised Accounting Practice
(Standards of GRAP) and the requirements of the Municipal Management Act 56 of 2003 (MFMA),
and the Division of Revenue Act 5 of 2023 (DoRA).

Basis for opinion

3. | conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the auditor-
general for the audit of the financial statements section of my report.

4. | am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants' International Code of Ethics for Professional Accountants (including
International Independence Standards) (IESBA code), as well as other ethical requirements that
are relevant to my audit in South Africa. | have fulfiled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

5. 1 believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Emphasis on matters

6. | draw attention to the matters below. My opinion is not modified in respect of these matters.

Material impairment & trade debtors

7. As disclosed in note 32 to the financial statements, material losses of Rl 02 585 318 (2023: RI 10
108 127) were incurred as a result of irrecoverable trade debtors.

Uncertainty relating to  the future outcome of exceptional litigation

8. As disclosed in note 45 to the financial statements, the municipality is a defendant in multiple
lawsuits. The ultimate outcome of these matters cannot presently be determined, and no
provision for any liability that may result has been made in the financial statements.
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Material losses - Water

9. As disclosed in notes 3 and 35 to the financial statements, material water losses of R26 650 640
(2023: R30 075 071) were incurred, which represents (2023: of the total quantity of water
purchased. The water losses were due to leakages and ageing infrastructure.

Irregular expenditure

10. As disclosed in note 53 to the financial statements, irregular expenditure amounted to R214 514
246 as a result of the contravention with supply chain management regulations.

Other matter
11. | draw attention to the matter below. My opinion is not modified in respect of this matter.
Unaudited disclosure notes

12. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose particulars of
non-compliance with the MFMA. This disclosure requirement did not form part of the audit of the
financial statements and, accordingly, | do not express an opinion on it.

Responsibilities of the accounting officer for the financial statements

13. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the Standards of GRAP and the requirements of the MFMA and
DoRA; and for such internal control as the accounting officer determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

14. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality's ability to continue as a going concern; disclosing, as applicable, matters relating to
going concern; and using the going concern basis of accounting unless the appropriate governance
structure either intends to liquidate the accounting officer or to cease operations or has no realistic
alternative but to do so.

Responsibilities of the  Auditor -General for the audit of the financial statements

15. My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error; and to issue an auditor's
report that includes my opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with the ISAS will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

16. A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor's report. This description, which is located at page 7 of the annexure
to the auditor's report, forms part of our auditor's report.

Report on the audit of the annual report

17. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in terms
thereof, | must audit and report on the usefulness and reliability of the reported performance against
predetermined objectives for the selected development priority presented in the annual report. The
accounting officer is responsible for the preparation of the annual report.
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18. | selected the following development priority presented in the annual report for the year ended 30
June 2024 for auditing. | selected the development priority that measures the municipality's
performance on its primary mandated functions and that is of significant national, community or

public interest.

Development priority

Page numbers

Purpose

Basic service and Infrastructure

216-280

To provide sustainable basic service and
Infrastructure development

19. | evaluated the reported performance information for the selected development priority against the
criteria developed from the performance management and reporting framework, as defined in the
general notice. When an annual report is prepared using these criteria, it provides useful and reliable
information and insights to users on the municipality's planning and delivery on its mandate and

objectives..

20. | performed procedures to test whether:

the indicators used for planning and reporting on performance can be linked directly to the
all the indicators relevant for measuring the municipality's performance against its primary

the indicators are well defined to ensure that they are easy to understand and can be applied
consistently, as well as verifiable so that | can confirm the methods and processes to be used

the targets can be linked directly to the achievement of the indicators and are specific, time
bound and measurable to ensure that it is easy to understand what should be delivered and
by when, the required level of performance as well as how performance will be evaluated

the indicators and targets reported on in the annual report are the same as those committed

the reported performance information is presented in the annual report in the prescribed

1
municipality's mandate and the achievement of its planned objective
1
mandated and prioritised functions and planned objectives are included
1
for measuring achievements
1
1
to in the approved initial or revised planning documents
1
manner and is comparable and understandable
1

there is adequate supporting evidence for the achievements reported and for the reasons
provided for any underachievement of targets taken to improve performance.

21. | performed the procedures for the purpose of reporting material findings only; and not to express
an assurance opinion or conclusion.

22. 1 did not identify any material findings on the reported performance information for the selected
development priority of Basic Service and Infrastructure.

Other matters

23. | draw attention to the matters below.

Achievement of planned targets

24. The annual report includes information on reported achievements against planned targets and

provides explanations for underachievements. This information should be considered in the
context of the material findings on the reported performance information.

25. The table that follow provide information on the achievement of planned targets and lists the key
indicators that were not achieved as reported in the annual report. The reasons for any
underachievement of targets are included in the annual report on pages 149 to 149.
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Basic service and Infrastructure

Targets achieved: 95%
Budget spent: 100%

Indicator not achieved Planned target Reported
achievement

INFR0O27 8 Percentage construction of water supply project 95% 70%

Number of households with access to water

INFRO30 - Percentage construction of water supply project

Number of households with access to water 0

Material misstatements

26. | identified material misstatements in the annual report submitted for auditing. These material

misstatements were in the reported performance information for Basic services and Infrastructure
of the development priority. Management subsequently corrected all the misstatements, and | did
not include any material findings in this report.

Report on compliance with legislation

27.

28.

29.

30.

In accordance with the PAA and the general notice issued in terms thereof, | must audit and report
on compliance with applicable legislation relating to financial matters, financial management and
other related matters. The accounting officer is responsible for the municipality's compliance with
legislation..

| performed procedures to test compliance with selected requirements in key legislation in
accordance with the findings engagement methodology of the Auditor-General of South Africa
(AGSA). This engagement is not an assurance engagement. Accordingly, | do not express an
assurance opinion or conclusion.

Through an established AGSA process, | selected requirements in key legislation for compliance
testing that are relevant to the financial and performance management of the municipality, clear
to allow consistent measurement and evaluation, while also sufficiently detailed and readily
available to report in an understandable manner. The selected legislative requirements are
included in the annexure to this auditor's report.

I did not identify any material non-compliance with the selected legislative requirements.

Other information in the annual report

31.

32.

The accounting officer is responsible for the other information included in the annual report, which
includes, the audit committee's report. The other information referred to does not include the
financial statements, the auditor's report and those selected development priority presented in the
annual report that have been specifically reported on in this auditor's report..

My opinion on the financial statements, the report on the audit of the annual report and the report
on compliance with legislation do not cover the other information included in the annual report and
| do not express an audit opinion or any form of assurance conclusion on it.
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33.

34.

My responsibility is to read this other information and, in doing so, consider whether it is materially
inconsistent with the financial statements and the selected development priorities presented in the
annual e report or my knowledge obtained in the audit, or otherwise appears to be materially
misstated.

| did not receive the other information prior to the date of this auditor's report. When | do receive
and read this information, if | conclude that there is a material misstatement therein, | am required
to communicate the matter to those charged with governance and request that the other
information be corrected. If the other information is not corrected, | may have to retract this auditor's
report and re-issue an amended report as appropriate. However, if it is corrected this will not be
necessary.

Internal control deficiencies

35. | considered internal control relevant to my audit of the financial statements, annual report and

compliance with applicable legislation; however, my objective was not to express any form of
assurance on it.

36. | did not identify any significant deficiencies in internal control.

Other reports

37.

38.

| draw attention to the following engagements conducted by various parties. This report did not
form part of my opinion on the financial statements or my findings on the reported performance
information or compliance with legislation.

The municipality is investigating the possible forgery of the signature of the former municipal
manager on the allocation of bursaries and a possible irregular allocation of bursaries. The
report was not yet finalise at the date of this report.

oo Crenne \‘o&

Polokwane - 30 November 2024

Auditing to build public confidence
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REPORT 7 OF THE AUDITOR-GENERAL 2024 i 2025 Report on the audit of the financial
statements .

Report of the auditor -general to the Limpopo provincial legislature and council on the
Capricorn District Municipality

Report on the audit of the financial statements

Opinion

1. I have audited the financial statements of Capricorn district municipality set out on pages 469 to
598 which comprise the statement of financial position as at 30 June 2025, statement of financial
performance, statement of changes in net assets, cash flow statement and statement of
comparison of budget and actual amounts for the year then ended, as well as notes to the
financial statements, including a summary of significant accounting policies.

2. In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Capricorn district municipality as at 30 June 2025 and its financial performance
and cash flows for the year then ended in accordance with Standards of Generally Recognised
by Accounting Practise (Standards of GRAP) and the requirements of the Municipal Finance
Management Act 56 of 2003 (MFMA) and the Division of Revenue Act 24 of 2024 (DoRA).

Basis for opinion

3. | conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the
auditor-general for the audit of the financial statements section of my report.

4. | am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants’ International Code of ethics for Professional Accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements that
are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

5. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Emphasis of matters
6. |draw attention to the matters below. My opinion is not modified in respect of these matters.

7. As disclosed in note 34 to the financial statements, material losses of R95 846 938 (2024:
R102 585 318) were incurred as a result of irrecoverable trade debtors.

8. As disclosed in note 3 and 37 to the financial statements, material water losses of
R27 324 538 (2024: R260 650 640) was incurred, which represents 28, 9% (2024: 29,7%) of
the total quantity of water purchased. The water losses were due to leakages and aging
infrastructure.
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9. As disclosed in note 48 to the financial statements, the municipality is a defendant in multiple
lawsuits. The ultimate outcome of these matters cannot presently be determined and no
provision for any liability that may result has been made in the financial statements

10. As disclosed in note 51 to the financial statements, the corresponding figures for 30 June 2024
were rested as a result of an error in the financial statements of the municipality at, and for the
year ended, 30 June 2025.

11. As disclosed in note 56 to the financial statements, irregular expenditure amounted to
R10 341 372 (2024: R214 514 246) as a result of non-compliance with supply chain
management regulations.

Other matter

12. | draw attention to the matter below. My opinion is not modified in respect of this matter.

13. In terms of section 125(2)(e) of the MFMA, the particulars of non-compliance with the MFMA
should be disclosed in the financial statements. This disclosure requirement did not form part of
the audit of the financial statements and, accordingly, | do not express an opinion on it.

Responsibilities of the accounting officer for the financial statements

14. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the Standards of GRAP and the requirements of the MFMA and
DORA; and for such internal control as the accounting officer determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

15. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern; disclosing, as applicable, matters relating
to going concern; and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality to cease operations, or has no
realistic alternative but to do so.

Responsibilities of the auditor-general for the audit of the financial statements

16. My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error; and to issue an
auditor's report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements

17. A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor’s report. This description, which is located at page 7 of the
annexure to the audit report, forms part of my auditor's report.
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