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MAYOR’S REPORT 

PART 1 - ADJUSTMENT BUDGET 2025/26 

2025/26 Adjustment Budget by Executive Mayor Cllr Mamedupi Teffo during a council 
meeting, Microsoft Teams-27 February 2026. 

It is my honour to, in compliance with the Municipal Finance Management Act and relevant 
Treasury regulations, present to this council a proposed adjustment budget for the financial 
year 2025/26. 

The 2025/26 MTREF was approved on 23 May 2025 in accordance with Section 24 of the 
Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA). 

In terms of Section 28 of the MFMA, a municipality may revise an approved annual budget 
through an adjustments budget. Municipal budget and reporting regulation (MBRR) 23(1) 
and (2) state that an adjustments budget may be tabled at the municipal council, any time 
after the mid-term budget and performance assessment, but not later than February of the 
current year. It further states that only one adjustments budget may be tabled, except when 
additional revenues are allocated from the national and provincial adjustments budgets. 

Section 28(2) provides guidelines on when an adjustments budget can be prepared and 
subsection (2)(b) to (g) stipulates the limitations, as to timing or frequency.  

Section 28 of the Municipal Finance Management Act. No 56 of 2003 states: 

(1) A municipality may revise an approved annual budget through and adjustments 

budget. 

(2) An adjustments budget – 

(a) must adjust the revenue the revenue and expenditure estimate downward if there is 
material under-collection of revenue during the current year. 

(b) may appropriate additional revenues that have become available over and above 

those anticipated in the annual budget, but only to revise or accelerate. 

(c) may, within a prescribed framework, authorise unforeseeable and unavoidable 
expenditure recommended by the mayor of the municipality spending programmes already 
budgeted for. 

(d) may authorise the utilisation of projected savings in one vote towards 

spending under another vote. 
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(e) may authorise the spending of funds that were unspent at the end of the past financial 
year where the under-spending could not reasonably have been foreseen at the time to 
include projected roll-overs when the annual budget for the current financial year was 
approved by the council;  

(f) may correct any errors in the annual budget. 

(g)  may provide for any other expenditure within a prescribed framework. 

Taking into account the mid-term performance, an adjustments budget is necessary mainly 
to: 

• To address the impending shortfall on the service charges revenue 

• To address overspending on various line items 

• To authorise the utilization of projected savings in one vote towards spending under  

          another vote 

• To appropriate roll-over grants that were approved during the financial year 

• To appropriate additional grant funding that have been received 

• To accommodate the implementation of the new wage adjustment and the 
expenditure incurred on the ex-gratia payments 

The adjustment budget considers the MFMA Circular 42 and National Treasury directive 
that the Capricorn District Municipality must ensure that 2025/26 Adjustment Budget is 
funded from realistically anticipated revenues to be collected. 

Capricorn District Municipality is committed to ensuring that it stabilizes its finances through 
the implementation of a revenue enhancement strategy and this will be achieved over a 
medium-term period 

1.1 Budget statement 

The adjustment budget was adjusted downwards from R 1 423 804 000 to R1 421 591 000. 
This budget comprises of R 1 062 632 000 operational income and R 430 571 000 capital 
income. 

 

1.2 Operating funding 

• LG SETA grant: the municipality received an allocation of R597 000. 

• Water Services Infrastructure Grant (WSIG): adjusted downward with R5 000 000 

• Other income: adjusted upward with an amount of R190 000. 

• Water sales: adjusted downward with R14 000 000 and Sales on sanitations: 
adjusted upwards with R190 000. 

• Interest on water debtors: adjusted upwards with R 10 000 000. 

 

1.3 Operating expenditure 
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Operating expenditure increased with R 30 009 000 from the 2025/26 adjusted budget.  The 
overall operating expenditure inclusive of non-cashflow items amounts to R 1 297 665 000. 

 

1.4 Capital funding and budget 

Capital conditional grants have an increase of R 5 000 000, for Water Service Infrastructure 
grant due to the reduction on sanitation budget. 

 

1.5 Infrastructure: We are pleased that about 96% of the capital budget is allocated to our 
core mandate - water, which include operations and maintenance of water schemes.  To 
this end, R415m is set aside for water projects, R15m for corporate services. 

Notwithstanding budgetary constraint, the rest of the budget votes per department will see 
no significant increases. 

 

That, in terms of Section 28(2) of the MFMA, the proposed 2025/26 adjustments budget 
(operating and capital) be approved as set out in this report; 

 

Honourable Speaker, I therefore take this opportunity to submit to this Council for approval. 

I thank you!  
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2. COUNCIL RESOLUTION 
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3. EXECUTIVE SUMMARY 

3.1 INTRODUCTION 

In terms of section 28(1) of the MFMA, a municipality may revise an approved budget 
through and adjustment budget. This is to highlight the budget information to comply with 
the MFMA. 
 

3.2 BACKGROUND 

The municipal council has approved budget for implementation of programmes and other 
logistics for the 2025/26 financial year.  An analysis done on the expenditure trends 
throughout the first 6 months of the financial year and there was a need to adjust.  There is 
a strain experienced in this 2025/26 budget year, mostly on repairs and maintenance. 

 

4. OPERATIONAL FUNDING 

The municipality realised an increase of R 30 009 000 which includes: 

 

 

 

The total operational revenue, was adjusted upward from R 1 030 438 000 to R 

1 062 632 000 which includes: 

 

4.1 OPERATING REVENUE 

 Cash backed revenue of R 37 222 000.00 from the 2024/25 financial year to fund a portion 

of total expenditure. 

The municipality realised an overall increase of R 30 009 000.00 which includes: 

4.1.1   LG SETA grant: adjusted upward with R597 000.00 

4.1.2   Reduction in Water Sales: R 14 000 000.00. 

4.1.3   Transfer of revenue to Operational funding from Capital budget of R37 222 000.00 

4.1.4   Sales on sanitations: adjusted upwards with R1 000 000.00 

 Source  ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 Equitable share        856 194 000        856 194 000        856 194 000 

 LG Seta                         -                           -                 597 000               597 000 

 FMG            1 000 000            1 000 000            1 000 000 

 RRAMS            2 840 000            2 840 000            2 840 000 

 MIG          31 187 000          31 187 000          31 187 000 

 EPWP            3 659 000            3 659 000            3 659 000 

 WSIG          10 000 000          10 000 000          (5 000 000)            5 000 000 

 Interest on Investments          63 922 000          63 922 000          63 922 000 

 Other income                 48 000                 48 000               190 000               238 000 

 Sales water          49 944 000          49 944 000        (14 000 000)          35 944 000 

 Sales sanitation               288 000               288 000            1 000 000            1 288 000 

 Interest on debtors          15 000 000          15 000 000          10 000 000          25 000 000 

 Transfer (to)/from capital revenue          (3 644 000)    (6 602 000)       8 787 000          (1 459 000)          37 222 000          35 763 000 

 TOTAL FUNDING     1 030 438 000    (6 602 000)       8 787 000     1 032 623 000          30 009 000     1 062 632 000 

 CAPRICORN DISTRICT MUNICIPALITY 

 OPERATIONAL FUNDING 
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4.1.5   Other income: adjusted upwards with R190 000.00 

4.1.6 Water Services Infrastructure Grant (WSIG): adjusted downward with R5 000 000.00 

and is transferred to WSIG Capital 

4.1.7 Interest on water debtors: adjusted upwards with R 10 000 000.00 

 

4.2 OPERATING EXPENDITURE 

Council approved an operating expenditure budget amounting to R1 297 665 000 

 

 

 

4.2.1Salaries: adjusted downward with R28 112 000.00 due to savings on vacant positions. 

4.2.2 Councillors’ allowances: adjusted downward with R1 886 000.00 to align with the 
current upper limits. 

4.2.3 General expenses: adjusted upwards with R1 972 000.00 

4.2.4 Operating projects: adjusted downwards with R 10 665 000 due to a reduction in 
sanitation projects. 

4.2.5 Actuarial gains and losses: adjusted downward with R9 000 000  

4.2.6 Water inventory: adjusted upward with R19 000 000. 

4.2.7 Repairs and maintenance: adjusted upward with R 36 700 000 for building 
maintenance (R2 700 000) and water and operations department (R 34 000 000). 

4.2.8 Debt impairment: adjusted upward with R 65 000 000 to alignment to 2024/25 audit 
results. (2024/25 actual audit results amounted to R 95 846 938). 

4.2.9 Depreciation (inclusive of impairments and derecognitions): adjusted upward with R 
14 280 000 to align to 2024/25 audit results. (2024/25) actual audit results amounted to R 
118 808 422). 

 

4.3 CAPITAL BUDGET 

Capital funding movements had an overall decrease of R32 222 000.00 which consists of: 

 

 COSTS ELEMENTS 

 YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26  VIRE MENTS 

 ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 Salaries         456 758 000        495 324 000       (177 000)                    -          495 147 000        (28 112 000)        467 035 000 

 Councillors' allowances           19 538 000          20 516 000                    -                      -            20 516 000          (1 886 000)          18 630 000 

 General expenses         266 514 000        282 785 000       3 022 000          220 000        286 027 000            1 972 000        287 999 000 

 Operating projects           68 302 000          84 388 000       2 155 000          527 000          87 070 000        (10 665 000)          76 405 000 

 Actuarial gains and losses           19 615 000          20 989 000                    -                      -            20 989 000          (9 000 000)          11 989 000 

 Inventory consumed         111 188 000        104 651 000          147 000            40 000        104 838 000          19 000 000        123 838 000 

 Repairs and maintenance           56 184 000          29 728 000  (11 749 000)       8 000 000          25 979 000          36 700 000          62 679 000 

 Debt impairment           95 573 000          32 616 000                    -                      -            32 616 000          65 000 000          97 616 000 

 Depreciation         121 327 000        137 194 000                    -          137 194 000          14 280 000        151 474 000 

 Total      1 214 999 000     1 208 191 000    (6 602 000)       8 787 000     1 210 376 000          87 289 000     1 297 665 000 

 Total cashflow transactions      1 007 155 000     1 030 438 000    (6 602 000)       8 787 000     1 032 623 000          30 009 000     1 062 632 000 

 OPERATIONAL EXPENDITURE 
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4.3.1 Water Services Infrastructure Grant: adjusted upwards with R 5 000 000.00 

4.3.2 Transfer to operational revenue from capital funding of – R 37 222 000.00 

 

4.4 CAPITAL EXPENDITURE 

 

Capital expenditure had an overall increase of R 30 497 000.00 which consist of: 

 

 

 

4.4.1 Water implementation : adjusted upward with the amount of R 27 307 000 to cater 
for the implementation of water projects. 

4.4.2 Capital expenditure under Corporate Services : adjusted upward with the amount of 
R 3 190 000.00 

 

 COSTS ELEMENTS  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 WSIG         126 302 000        145 000 000        145 000 000            5 000 000        150 000 000 

 MIG         274 999 000        244 722 000        244 722 000        244 722 000 

 Transfer (to)/from Operational Revenue        (25 568 000)            3 644 000       6 602 000    (8 787 000)            1 459 000        (37 222 000)        (35 763 000) 

        396 262 000        393 366 000       6 602 000    (8 787 000)        391 181 000        (32 222 000)        358 959 000 

 CAPEX FUNDING 

 COSTS ELEMENTS  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 Water implementation         406 619 000        365 216 000                    -                      -          365 216 000          27 307 000        392 523 000 

 Operations and maintenance           61 926 000          10 500 000     11 602 000                    -            22 102 000                         -            22 102 000 

 Sanitation                         -              5 000 000    (5 000 000)                    -                           -                           -                           -   

 Corporate services           18 042 000          12 650 000                    -            106 000          12 756 000            3 190 000          15 946 000 

        486 587 000        393 366 000       6 602 000          106 000        400 074 000          30 497 000        430 571 000 

 CAPITAL EXPENDITURE 

 CORPORATE SERVICES  - IKM 

PROJECTS 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Financial system enhancements       1 000 000       1 000 000       1 500 000       2 500 000 

 Access Control and Camera System            50 000            50 000            50 000 

 IT networks Infrastructure           200 000          200 000          200 000 

 IT Software            55 000            55 000            55 000 

 IT hardware       1 000 000          106 000       1 106 000          600 000       1 706 000 

 Community shared network          150 000          150 000          150 000 

 IT Security (Cameras)            50 000            50 000            50 000 

 Performance management system          400 000          400 000       (200 000)          200 000 

 IT Machinery and Equipment's          245 000          245 000          245 000 

      3 150 000                    -            106 000       3 256 000       1 900 000       5 156 000 
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4.5 IMPACT OF ADJUSTMENT BUDGET 

4.5.1 Total expenditure adjusted upward from R 1 610 450 000 to R 1 728 236 000 

4.5.2 Total funding adjusted upward from R 1 423 804 000 to R 1 421 591 000 

 

 

4.6 Rations for the adjustment budget is as follows 

 

 

5.BUDGET RELATED POLICIES 

5.1The following budget related policies are still active to support the adjustment 
budget: 

• Credit control and debt collection policy 

•  Cash and investment policy. 

•  Tariff policy. 

•  Tariff structure. 

•  Virement policy 

 ADMIN & LOGISTICS PROJECTS  ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Procurement of Office Furniture       1 000 000       1 000 000          650 000       1 650 000 

 Procurement of air-conditioners           450 000          450 000          450 000 

 Procurement of Plants & Equipment's       4 500 000       (250 000)       4 250 000       4 250 000 

 Procurement of fire engines       2 000 000       2 000 000          600 000       2 600 000 

 Procurement of Revenue collection vehicles       1 000 000       1 000 000            40 000       1 040 000 

 Mobile offices (Blouberg)          500 000          250 000          750 000                    -            750 000 

 Guard houses            50 000            50 000            50 000 

 TOTAL ADMIN & LOGISTICS PROJECTS       9 500 000                    -                      -         9 500 000       1 290 000     10 790 000 

 COSTS ELEMENTS  ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 Total expenditure   (1 601 557 000)                    -      (8 893 000)   (1 610 450 000)      (117 786 000)   (1 728 236 000) 

 Total non-cashflow items        177 753 000                    -                      -          177 753 000          57 280 000        235 033 000 

 Expenditure excluding non-cashflow items   (1 423 804 000)                    -      (8 893 000)   (1 432 697 000)        (60 506 000)   (1 493 203 000) 

 Total funding     1 423 804 000                    -                      -       1 423 804 000          (2 213 000)     1 421 591 000 

 Own reserves                         -                      -         8 893 000            8 893 000          62 719 000          71 612 000 

                              -                      -                      -                           -                           -                           -   

 TOTAL BUDGET 

 ORIGINAL 

BUDGET 

2025/26 

 %  TOTAL 

BUDGET 

2025/26 

 %  ADJ BUDGET 

2025/26 

 % 

 OPEX     1 208 191 000 75%     1 210 376 000 75%     1 297 665 000 75%

 CAPEX        393 366 000 25%        400 074 000 25%        430 571 000 25%

 TOTAL     1 601 557 000 100%     1 610 450 000 100%     1 728 236 000 100%

 Ratios 
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•   Petty cash policy 

•   Asset management policy 

•   Delegations of financial powers 

•   Indigent policy 

•   Bad debts provision and write off policy 

•   Cost containment policy 

• Supply chain management policy  

• Loss control policy 

 

6. BUDGET ANALYSIS 

• Personnel costs was adjusted downward by 5% and contribute 36% of the operating 
budget.   

• Councillors allowance was adjusted downward by 1% and contributed % of the 
operating budget. 

• The services charges constitute 4% of the operating revenue budget. 

• Interest on investments there was no change  

• Water sales was reduced by R 14 000 000. 

• Other Income was increased by R 190 000. and 

• Interest on debtors was increased by R 10 000 000. 

 

7. CASH FLOW MANAGEMENT 

The municipality cash and cash equivalent amounted to R744 839 000. 

Net cash to be generated from operating activities amount to R514 260 000.The 
favourable net cash flow from operating activities is an indication that the municipality 
will be able to generate surplus cash from rendering municipal services such as water, 
sanitation etc. 
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 8. CAPITAL BUDGET PER FUNCTION 

 

  Capital expenditure had an overall increase of R37 205 000. 
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8.1 Water Supply 

 

WSIG capital allocation was increased by R 5 000 000.00 from R145m to R150m.   

 

 

 

  8.2 Sanitation 

 

  Sanitation projects budget was reduced by R12 492 000 and moved to WSIG and MIG 
capital projects 
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9. ADJUSTMENT BUDGET TABLES (B1-B10) 
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10. PROJECTS LIST  

 

 OPEX PROJECTS 

 EXECUTIVE MAYOR 1111  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Mayoral outreach programme          257 000          267 000         (42 000)          225 000          225 000 

 Traditional authorities Support                    -                      -                      -                      -   

         257 000          267 000         (42 000)                    -            225 000                    -            225 000 

                   -                      -                      -                      -                      -                      -                      -   

 C-000002  OFFICE OF THE CHIEF WHIP  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Whipper management              4 000            54 000         (20 000)            34 000         (14 000)            20 000 

             4 000            54 000         (20 000)                    -              34 000         (14 000)            20 000 

                   -                      -                      -                      -                      -                      -                      -   

 C-000008  COUNCIL SUPPORT  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Women Dialogue            13 000            43 000            43 000            43 000 

 Youth Dialogue            80 000            50 000            50 000            50 000 

 Public participation programmes          227 000          155 000            20 000          175 000          161 000          336 000 

 Project visits            20 000            20 000            20 000            18 000            38 000 

 Ethics programmes            85 000            25 000                    -              25 000            25 000 

 MPAC Oversight programme          251 000          250 000                    -            250 000          250 000 

 Co-ordination Council meetings            32 000            50 000         (20 000)            30 000         (18 000)            12 000 

 Ward committee support          180 000          200 000            40 000          240 000           (7 000)          233 000 

         888 000          793 000            40 000                    -            833 000          154 000          987 000 

                   -                      -                      -                      -                      -                      -                      -   

 C-000075  SPECIAL FOCUS  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Education support programmes          193 000          193 000                    -            193 000          193 000 

 HIV AIDS Co-ordination Programmes            26 000            26 000                    -              26 000            26 000 

 HIV & Aids Planning            52 000            52 000                    -              52 000            52 000 

 HIV AIDS Prevention programmes            78 000            78 000                    -              78 000            78 000 

 HIV AIDS Capacity Building            32 000            32 000                    -              32 000            32 000 

 HIV AIDS Care & Support            52 000            52 000                    -              52 000            52 000 

 Children development Programme            36 000            36 000                    -              36 000            36 000 

 Disability development programme            36 000            36 000                    -              36 000            36 000 

 Gender development programme            78 000            78 000                    -              78 000            78 000 

 Older person development programme            36 000            36 000                    -              36 000            36 000 

 Youth Development Programme            78 000            78 000                    -              78 000            78 000 

         697 000          697 000                    -                      -            697 000                    -            697 000 

                   -                      -                      -                      -                      -                      -                      -   
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 C-000004  COMMUNICATIONS  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Stakeholder Participant          370 000          400 000          400 000          400 000 

 Batho Pelé campaign            33 000          113 000                    -            113 000          113 000 

 State of the district address          400 000          400 000          400 000            57 000          457 000 

 Media relations                    -              40 000                    -              40 000            40 000 

 Customer Care Management          190 000          250 000          250 000          250 000 

         993 000       1 203 000                    -                      -         1 203 000            57 000       1 260 000 

                   -                      -                      -                      -                      -                      -                      -   

 C-000005  INTERNAL AUDIT  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Review of AFS          213 000          320 000                    -            320 000          320 000 

         213 000          320 000                    -                      -            320 000                    -            320 000 

                   -                      -                      -                      -                      -                      -                      -   

 C-000079  I G R  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 IGR meetings          275 000          275 000       (100 000)                    -            175 000          175 000 

 District Lekgotla          200 000          200 000          100 000                    -            300 000          300 000 

         475 000          475 000                    -                      -            475 000                    -            475 000 

                   -                      -                      -                      -                      -                      -                      -   

 TOTAL EXECUTIVE MANAGEMENT 

PROJECTS 

      3 527 000       3 809 000         (22 000)                    -         3 787 000          197 000       3 984 000 

 WATER IMPLEMENTATION/ SANITATION  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 WSIG Scheme Lepelle-Nkumpi Sanitation       8 335 000     10 000 000     10 000 000    (5 000 000)       5 000 000 

 Molemole rural sanitation                     -         8 696 000       8 696 000    (3 696 000)       5 000 000 

 Blouberg Sanitation                    -         8 696 000       8 696 000    (3 696 000)       5 000 000 

 Capricorn Household Sanitation (Planning)       5 000 000       5 000 000       5 000 000       5 000 000 

 Water Services Development plan            50 000            50 000            50 000         (50 000)                    -   

 Water Sanitation Master Plan            50 000            50 000            50 000         (50 000)                    -   

    18 435 000     32 492 000                    -                      -       32 492 000  (12 492 000)     20 000 000 

                   -                      -                      -                      -                      -                      -                      -   

 4204 - WATER O&M  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Operations & maintenance term contracts     35 829 000     15 000 000  (10 379 000)       8 000 000     12 621 000     30 000 000     42 621 000 

 Procurement of O&M material          802 000       2 500 000    (1 370 000)       1 130 000       5 000 000       6 130 000 

    36 631 000     17 500 000  (11 749 000)       8 000 000     13 751 000     35 000 000     48 751 000 

                   -                      -                      -                      -                      -                      -                      -   

 4201 - WATER TREATMENT  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Water Quality Laboratory Accreditation 

status 

         580 000          580 000          580 000          580 000 

 Water Quality Monitoring & Sampling          200 000          200 000          200 000          200 000 

 Unit Process Audit          203 000          203 000          203 000          203 000 

 Implementation of Water Safety and Security 

Plan 

         362 000          362 000          190 000          552 000          552 000 

 Laboratory equipment/instruments          350 000          350 000          350 000          350 000 

 Implementation of Wastewater Risk 

Assessment 

         150 000          200 000          200 000          200 000 

 Alldays water treatment and supply system                    -            250 000          250 000          250 000 

 Botlokwa water treatment and supply 

system 

                   -         1 000 000       1 000 000       1 000 000 

 Mogwadi water treatment and supply system                    -            800 000          800 000          800 000 

 Senwabarwana water treatment and supply       3 850 000       1 400 000       1 400 000       1 400 000 

Other water treatment and supply system       2 550 000       2 000 000       5 000 000       7 000 000       7 000 000 

 Tooseng water treatment and supply system          500 000          250 000       (190 000)            60 000            60 000 

 Bodutulo water treatment and supply system                    -            350 000                    -            350 000          350 000 

 Lebowakgomo waste water treatment works          800 000          800 000          800 000 

 Lebowakgomo Oxidation ponds          350 000          350 000          350 000 

 Mogwadi Oxidation ponds          400 000          400 000          400 000 

 Senwabarwana Oxidation ponds          350 000          350 000          350 000 

 Alldays Oxidation ponds          450 000          450 000          450 000 

 Disinfection Reservoir Floaters and Refill 

Cartridges 

         405 000          405 000          405 000          405 000 

 Inventory: Material and Supplies          950 000          950 000          950 000          950 000 

 Procurement of water & wastewater 

consumables  

      1 125 000       1 125 000       1 125 000       1 125 000 

    13 575 000     12 775 000       5 000 000                    -       17 775 000                    -       17 775 000 

                   -                      -                      -                      -                      -                      -                      -   

 TOTAL INFRASTRUCTURE PROJECTS     68 641 000     62 767 000    (6 749 000)       8 000 000     64 018 000     22 508 000     86 526 000 
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 1207 - INFORMATION MANAGEMENT  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 PhoenixERP       2 347 000       2 400 000       2 400 000          500 000       2 900 000 

 TOTAL IKM       3 377 000       2 400 000                    -                      -         2 400 000          500 000       2 900 000 

                   -                      -                      -                      -                      -                      -                      -   

 TOTAL CORPORATE SERVICES 

PROJECTS 

      4 677 000       2 400 000                    -                      -         2 400 000          500 000       2 900 000 

 1205 - EXPENDITURE  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Employees benefits            50 000            50 000            50 000            80 000          130 000 

           50 000            50 000                    -                      -              50 000            80 000          130 000 

                   -                      -                      -                      -                      -                      -                      -   

 1213 - SUPPLY CHAIN MANAGEMENT  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Asset management       4 974 000       5 000 000       5 000 000       5 000 000 

      4 974 000       5 000 000                    -                      -         5 000 000                    -         5 000 000 

                   -                      -                      -                      -                      -                      -                      -   

 1214 - INCOME  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Revenue management (Prepaid smart 

meters) 

    15 676 000     20 920 000    (3 000 000)     17 920 000     17 920 000 

    15 676 000     20 920 000    (3 000 000)                    -       17 920 000                    -       17 920 000 

                   -                      -                      -                      -                      -                      -                      -   

 TOTAL FINANCE PROJECTS     20 700 000     25 970 000    (3 000 000)                    -       22 970 000            80 000     23 050 000 

 PLANNING AND DEVELOPMENT  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Review of the Budget/IDP          324 000          374 000          374 000          100 000          474 000 

 Spatial Development coordination          738 000          502 000          247 000          749 000       (150 000)          599 000 

 Management of CDM GIS system            25 000            25 000            25 000            25 000 

 Strategic planning          406 000          306 000          306 000          300 000          606 000 

 Spatial Panning Awareness            14 000            20 000            20 000            20 000 

 IDP Awareness Sessions            14 000            14 000            14 000            14 000 

      1 521 000       1 241 000                    -            247 000       1 488 000          250 000       1 738 000 

                   -                      -                      -                      -                      -                      -                      -   

 3103 - L E D  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 LED Stakeholder engagement          230 000          230 000          230 000          230 000 

 Entrepreneurship support for 

SMME'S(Incubation) 

         500 000          500 000          500 000          500 000 

 SMME support (exhibition and transport)          365 000          340 000          340 000          340 000 

 EPWP Protective Clothing & Working Tools                    -                      -            103 000          103 000          400 000          503 000 

 Training for EPWP                    -                      -              74 000            74 000            74 000 

 Entrepreneurship Support for SMMEs 

(Tourism Awareness Campaigns) 

           55 000            60 000            60 000            60 000 

 Entrepreneurship support for farmers          125 000          150 000          150 000          150 000 

 LED Strategy                    -         1 200 000       1 200 000       1 200 000 

      1 275 000       2 480 000          177 000                    -         2 657 000          400 000       3 057 000 

                   -                      -                      -                      -                      -                      -                      -   

 ROAD TRANSPORT  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 RRAMS quarterly provincial meeting             30 000            30 000            30 000            30 000 

 RRAMS Training Services, Support 

Services & GIS Services 

         600 000          200 000                    -            131 000          331 000          400 000          731 000 

 RRAMS software          495 000          495 000            51 000          546 000          546 000 

 Independent assessor for quality assurance 

services 

         117 000          117 000          117 000          117 000 

      1 242 000          842 000                    -            182 000       1 024 000          400 000       1 424 000 

                   -                      -                      -                      -                      -                      -                      -   
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 3305 - POLUTION CONTROL  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Support to WESSA Eco-

Schools Environmental Education Campaign 

         250 000          250 000          250 000          250 000 

 Environmental awareness campaign            50 000            50 000            50 000            50 000 

 Compliance monitoring & Enforcement (EMI)            20 000            20 000            20 000            20 000 

 Implementation of EPWP projects 

(Environment Sector) 

         850 000          780 000          780 000          780 000 

 Green and beautifying the district          625 000          625 000          625 000          625 000 

 Operation, maintenance and repair of 

ambient air quality monitoring equipment 

         584 000          150 000          150 000          150 000 

      2 979 000       1 875 000                    -                      -         1 875 000                    -         1 875 000 

                   -                      -                      -                      -                      -                      -                      -   

 TOTAL DPEMS       7 017 000       6 438 000          177 000          429 000       7 044 000       1 050 000       8 094 000 

 COMMUNITY AND SOSIAL SERVICES  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Coordination of community safety forums          242 000          192 000          192 000          192 000 

 Heritage celebration            81 000          113 000          113 000          113 000 

 Sports and recreation development          103 000          180 000          180 000         (60 000)          120 000 

         426 000          485 000                    -                      -            485 000         (60 000)          425 000 

                   -                      -                      -                      -                      -                      -                      -   

 2305 - FIRE FIGHTING AND 

PROTECTION 

 YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Fire Safety Awareness Programme          200 000          170 000          170 000          170 000 

 Miscellaneous equipment and tools            34 000          500 000          500 000          500 000 

         234 000          670 000                    -                      -            670 000                    -            670 000 

                   -                      -                      -                      -                      -                      -                      -   

 2109 - DISASTER MANAGEMENT  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Internal workshops on disaster management 

for Tribal Authorities and Ward Committees 

         109 000            64 000            64 000            20 000            84 000 

 DM Awareness Services (International 

Disaster Risk Reduction Day) 

           65 000          100 000            29 000          129 000         (38 500)            90 500 

 DM school support programs            60 000            40 000            38 000            78 000                    -              78 000 

 DM Disaster Management coordination            85 000            60 000            19 000            79 000                    -              79 000 

 DM Awareness Services (Schools 

competition) 

         259 000          100 000            12 000          112 000            18 500          130 500 

 Recruitment, engagement and registration of 

disaster management volunteers   

         100 000          135 000          135 000          135 000 

 DM relieve material & shelters       1 526 000          716 000            40 000          756 000          500 000       1 256 000 

      2 204 000       1 215 000                    -            138 000       1 353 000          500 000       1 853 000 

                   -                      -                      -                      -                      -                      -                      -   

 2504 - HEALTH SERVICES  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Health awareness campaign             75 000            75 000            75 000            75 000 

 Monitoring accessories - Food and water 

quality  

           25 000            23 000              3 500            26 500            26 500 

 Monitoring equipment - Food and water 

quality  

             2 000            50 000           (3 500)            46 500            46 500 

 Food sampling and Moore Pad Planting           113 000            82 000            82 000            82 000 

 Cleanest school competition          100 000          100 000          100 000          100 000 

 Water quality sampling            18 000            20 000            20 000            60 000            80 000 

         333 000          350 000                    -                      -            350 000            60 000          410 000 

                   -                      -                      -                      -                      -                      -                      -   

 TOTAL COMMUNITY SERVICES       3 197 000       2 720 000                    -            138 000       2 858 000          500 000       3 358 000 

 TOTAL OPERATIONAL PROJECTS   107 759 000   104 104 000    (9 594 000)       8 567 000   103 077 000     24 835 000   127 912 000 
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CAPITAL PROJECTS 

 

 YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Planning projects                    -       18 900 000  (18 900 000)                    -       16 100 000     16 100 000 

 Upgrading of Lebowakgomo WWTW      20 173 000       1 000 000       1 000 000       1 000 000 

 Diepsloot Makgari, Ga-Mashamaite, 

Baltimore WS 

    12 132 000                    -         8 408 000       8 408 000       8 408 000 

 Senwabarwana RWS     10 616 000                    -         5 899 000       5 899 000       5 899 000 

 Milbank Water Supply                    -            800 000          800 000          800 000 

 Mathibela, Moletlane, Mogoto RWS                    -         3 225 000       3 225 000       3 225 000 

 Upgrading of Lebowakgomo and Mogwadi 

asbestos 

                   -         4 568 000       4 568 000       4 568 000 

 Williamsham RWS (Lethaleng, Radima, 

Bullbull) 

                   -         2 400 000       2 400 000       2 400 000 

    48 851 000     19 900 000       6 400 000                    -       26 300 000     16 100 000     42 400 000 

 WSIG AND CO-FUNDING  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Equitable share co-funding                    -       10 000 000  (10 000 000)                    -                      -   

 WSIG Schemes   108 426 000   124 783 000   124 783 000       5 000 000   129 783 000 

  108 426 000   134 783 000  (10 000 000)                    -     124 783 000       5 000 000   129 783 000 

 WATER PROJECTS - BLOUBERG 

MUNICIPALITY 

 YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Bosehla water supply                    -         3 000 000    (2 900 000)          100 000       (100 000)                    -   

 Kromhoek/Makgato, Devrede, Taaibosch 

New Stands Water Supply 

    18 605 000       6 660 000       6 660 000       6 660 000 

 Inveraan Water Supply Phase 2       5 200 000                    -         6 500 000       6 500 000       6 500 000 

 Milbank east water supply       2 710 000                    -                      -                      -   

 Thalane Water Supply                     -         3 000 000    (2 900 000)          100 000       (100 000)                    -   

 Grootpan, Sias, Ramaswikana, Longden, 

Mmamoleka Water Supply 

    10 346 000     28 531 000  (10 800 000)     17 731 000     17 731 000 

    36 861 000     41 191 000  (10 100 000)                    -       31 091 000       (200 000)     30 891 000 

                   -   

 WATER PROJECTS - LEPELLE-NKUMPI 

MUNICIPALITY 

 YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Mphahlele (Bolatjane, Phalakoane, 

Makurung) 

      6 650 000                    -         3 600 000       3 600 000       3 600 000 

 Mphahlele RWS Maijane, Sefalaolo, 

Makaepea, Sedimothole, Moshate & Mashite 

                   -         3 000 000    (2 900 000)          100 000       (100 000)                    -   

 Stocks Regional Water Scheme   114 847 000     83 933 000     37 300 000   121 233 000       4 107 000   125 340 000 

 Groothoek Regional water Scheme 

(Madisha-Ditoro, Madisha-Leolo, 

Motserereng, Mamogwasha) 

                   -         3 000 000    (2 900 000)          100 000       (100 000)                    -   

  122 266 000     89 933 000     35 100 000                    -     125 033 000       3 907 000   128 940 000 

                   -   

 WATER PROJECTS - MOLEMOLE 

MUNICIPALITY 

 YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Phasha Water Supply     13 433 000     26 087 000    (2 500 000)     23 587 000       2 500 000     26 087 000 

 Sefene Water Supply     63 091 000     53 322 000  (18 900 000)     34 422 000     34 422 000 

    90 215 000     79 409 000  (21 400 000)                    -       58 009 000       2 500 000     60 509 000 

 TOTAL WATER PROJECTS   406 619 000   365 216 000                    -                      -     365 216 000     27 307 000   392 523 000 
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 4204 - WATER O&M  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Procurement of jet machines for sewer 

maintenance 

                   -            650 000          170 000          820 000          820 000 

 Mobile Generator                    -            500 000          500 000          500 000 

 Operations & maintenance term contracts     61 926 000       9 350 000     11 432 000     20 782 000     20 782 000 

    61 926 000     10 500 000     11 602 000                    -       22 102 000                    -       22 102 000 

    26 850 000       (317 000)       8 000 000     34 533 000     35 000 000     69 533 000 

 SANITATION  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Refurbishment of water purification package 

plant 

      5 000 000    (5 000 000)                    -                      -   

                   -         5 000 000    (5 000 000)                    -                      -                      -                      -   

 TOTAL FOR INFRASTRUCTURE   468 545 000   380 716 000       6 602 000                    -     387 318 000     27 307 000   414 625 000 

 CORPORATE SERVICES  - IKM 

PROJECTS 

 YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Financial system enhancements                    -         1 000 000       1 000 000       1 500 000       2 500 000 

 Access Control and Camera System            50 000            50 000            50 000            50 000 

 IT networks Infrastructure           200 000          200 000          200 000          200 000 

 IT Software            55 000            55 000            55 000            55 000 

 IT hardware       1 832 000       1 000 000          106 000       1 106 000          600 000       1 706 000 

 Community shared network          150 000          150 000          150 000          150 000 

 IT Security (Cameras)            50 000            50 000            50 000            50 000 

 Performance management system          400 000          400 000          400 000       (200 000)          200 000 

 IT Machinery and Equipment's          245 000          245 000          245 000          245 000 

      2 982 000       3 150 000                    -            106 000       3 256 000       1 900 000       5 156 000 

 ADMIN & LOGISTICS PROJECTS  YEAR-END 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ 

BUDGET 

2025/26 

 Procurement of Office Furniture          975 000       1 000 000       1 000 000          650 000       1 650 000 

 Procurement of air-conditioners           269 000          450 000          450 000          450 000 

 Procurement of Plants & Equipment's       5 770 000       4 500 000       (250 000)       4 250 000       4 250 000 

 Procurement of fire engines       6 016 000       2 000 000       2 000 000          600 000       2 600 000 

 Procurement of Revenue collection vehicles                    -         1 000 000       1 000 000            40 000       1 040 000 

 Mobile offices (Blouberg)       1 200 000          500 000          250 000          750 000                    -            750 000 

 Guard houses            50 000            50 000            50 000 

 TOTAL ADMIN & LOGISTICS PROJECTS     15 060 000       9 500 000                    -                      -         9 500 000       1 290 000     10 790 000 

    18 042 000     12 650 000                    -            106 000     12 756 000       3 190 000     15 946 000 

 TOTAL CAPEX   486 587 000   393 366 000       6 602 000          106 000   400 074 000     30 497 000   430 571 000 

 OVERALL TOTAL FOR OPEX AND 

CAPEX PROJECTS 

  594 346 000   497 470 000    (2 992 000)       8 673 000   503 151 000     55 332 000   558 483 000 
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11. PART 2 - SUPPORTING DOCUMENTATION 
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12. BUDGET FUNDING 

 

12.1  Overview of Budget Funding 

 

Funding of Operating Revenue 

Funding of operating revenue arises from different sources such as service charges 
for water and sanitation, interest from investment, operational grants and other 
revenue from fire & rescue and municipal health services. 

The following table is the operational revenue per revenue source for the 2025/2026 
adjustment budget: 

 

 

 

The municipality should improve in collecting revenue.  The municipality has 
developed the revenue enhancement strategy that comprises of the following 
components: 

• Revenue enhancement and management 

• National Treasury guidelines 

• Achievement of 95% collection rate from rates and service charges 

• Tariff Policy of the municipality 
 

Operating grants contribute a huge percentage of operating revenue in 2025/26 
adjustment budget. 

 

12.2 Funding of Capital Revenue 

Capital budget is funded by the allocation made to the municipality by National 
Treasury and internally generated funds.91% of the capital budget has been 
channelled to water for infrastructure projects which is the core function of the 
municipality. 

 Source  ORIGINAL 

BUDGET 

2025/26 

 VIRE MENTS  ROLL OVER 

2024/25 

 TOTAL 

BUDGET 

2025/26 

 DRAFT ADJ 

2025/26 

 ADJ BUDGET 

2025/26 

 Equitable share        856 194 000        856 194 000        856 194 000 

 LG Seta                         -                           -                 597 000               597 000 

 FMG            1 000 000            1 000 000            1 000 000 

 RRAMS            2 840 000            2 840 000            2 840 000 

 MIG          31 187 000          31 187 000          31 187 000 

 EPWP            3 659 000            3 659 000            3 659 000 

 WSIG          10 000 000          10 000 000          (5 000 000)            5 000 000 

 Interest on Investments          63 922 000          63 922 000          63 922 000 

 Other income                 48 000                 48 000               190 000               238 000 

 Sales water          49 944 000          49 944 000        (14 000 000)          35 944 000 

 Sales sanitation               288 000               288 000            1 000 000            1 288 000 

 Interest on debtors          15 000 000          15 000 000          10 000 000          25 000 000 

 Transfer (to)/from capital revenue          (3 644 000)    (6 602 000)       8 787 000          (1 459 000)          37 222 000          35 763 000 

 TOTAL FUNDING     1 030 438 000    (6 602 000)       8 787 000     1 032 623 000          30 009 000     1 062 632 000 

 OPERATIONAL FUNDING 
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13.  QUALITY CERTIFICATE 
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14. BUDGET LOCKING CERTIFICATE 

 


