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1. LIST OF ACRONYMS

ABBREVIATION INTERPRETATION

CAPEX Capital Expenditure

CDM Capricorn District Municipality

DRM Disaster Risk Management

EM Executive Mayor

EPWP Expanded Public Works Programme

GDS Growth and Development Strategy

GIS Geographical Information System

HIV/AIDS Human Immunodeficiency Virus/Acquired Immunodeficiency Syndrome
ICT Information and Communication Technology
IDDRR International Day for Disaster Risk Reduction
IDP Integrated Development Plan

IGR Intergovernmental Relations

IT Information & Technology

LED Local Economic Development

LGSETA Local Government Sector Education and Training Authority
LM Local Municipality

MEMA Municipal Finance Management Act 56 of 2003
MIG Municipal Infrastructure Grant

MM Municipal Manager

MMC Member of Mayoral Committee

MOU Memorandum of Understanding

MPAC Municipal Public Account Committee

MSA Municipal Systems Act 32 of 2000

O&M Operations & Maintenance

OPEX Operational Expenditure

PAIA Promotion of Access to Information Act

POPIA Protection of Personal Information Act

RWS Regional Water Scheme

NLA National Laboratory Association

SABS South African Bureau of Standards

SANS South African National Standards

SANAS South African National Accreditation System
SCM Supply Chain Management

SDBIP Service Delivery & Budget Implementation Plan
SLA Service Level Agreement

SMMEs Small Medium & Micro Enterprises

SCOA Standard Chart of Account

VAT Value Added Tax

WESSA Wildlife and Environmental Society of South Africa
WSA Water Service Authority

WSP Work Skills Plan

WWTW Waste Water Treatment Works
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2. VISION, MISSION AND VALUES
Vision: “Capricorn District, the Home of excellence and opportunities for a better life”

Mission: to provide quality services, in a cost effective and efficient manner, through competent
people, partnerships, information, knowledge management creating sustainability of economic
development in the interest of all stakeholders. Values are derived from the Integrated Development
Plan.

VALUES
| - RESPECT

Integrity

Responsibility

Excellence

Service

Partnership

Empowerment
Communication/Commitment
Trust

- OmUoovma~—

3. LEGISLATIVE FRAMEWORK

The purpose of this report is to assess and account for the performance of Capricorn District
Municipality (CDM) for the period of 01 July — 31 December 2025 as required in terms of Section 72
of the Local Government: Municipal Finance Management Act, No. 56 of 2003 (MFMA), which
provides, quoted verbatim for ease of reference, as follows:

(1) The accounting officer of a municipality must by 25 January of each year-

(a) Assess the performance of the municipality during the first half of the financial year, taking into

account-
(i) the monthly statements referred to in section 71 for the first half of the financial year.
(ii) the municipality’s service delivery performance during the first half of the financial year, and

the service delivery targets, and performance indicators set in the service delivery and budget
implementation plan.

(iii) The past year’'s annual report, and progress on resolving problems identified in the annual
report; and
(iv) The performance of every municipal entity under the sole or shared control of the municipality,

considering reports in terms of section 88 from any such entities; and

(b) submit a report on such assessment to —

(i) The mayor of the municipality
(i) The National Treasury; and
(iii) The relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may be
incorporated into the report referred to in subsection (1) (b) of this section.

(3) The accounting officer must, as part of the review —

(a) Make recommendations as to whether an adjustments budget is necessary; and

(b) Recommend revised projections for revenue and expenditure to the extent that this may be
necessary.
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4. PROGRESS ON RESOLVING PROBLEMS IDENTIFIED IN THE 2024/2025 OVERSIGHT OF

THE ANNUAL REPORT

In its 2024/25 Oversight Report, the Municipal Public Accounts Committee (MPAC) listed the
following general findings regarding the Annual Report:

Recommendation

Detailed Progress to date

The Accounting Officer should ensure
that all Senior Management positions
are filled by the end of the 2024/2025
financial year.

e The positions for the Chief Finance Officer and the Executive
Manager: SEMS have been filled, while the positions of both the
Executive Manager for Corporate Services and Infrastructure
Services are at appointment stage.

The Water Quality and Operations
and Maintenance should ensure that
communities are provided with clean
quality water.

e Overall water quality compliance for CDM communities was 85%
with hardness being the main contributor for non-compliance.
However, the level of hardness in the water would not have an
impact on human life but the only risk is with the high amount
scaling observed on electrical appliances.

The municipality should collect all
outstanding debts and make sure that
the debt book is reduced drastically.

e The municipality has appointed the debt collector to assist with
the collection of the outstanding debts. This will eventually assist
in the reduction of the debt book.

The municipality should ensure that
all pipe bursts are attended to on time
to reduce water losses.

e The O&M Team is presently implementing the strategy of
attending to pipe bursts within a maximum of two days from date
of breakdown, depending on availability of budget for material.
The budget was unfortunately reduced by 75% from the previous
financial year to the current, due to financial challenges. This may
affect the response times. However, the maintenance team is
dedicated to completing and closing pipe bursts immediately as
they occur.

That Finance Services department
should reinstate the “Percentage of
water revenue collection from service
charges billed” KPI in the SDBIP until
the conventional metres are replaced
with smart meters.

e This KPI will be included in the SDBIP during the adjustment
budget.

That a detailed report on plans to
complete delayed projects should be
submitted to MPAC in the next
meeting and the report should be able
to highlight the processes to be
followed when addressing those
challenges.

¢ Reports submitted to MPAC. MPAC has standing item on their
monthly meeting regarding the delayed projects infrastructure
attend MPAC monthly meetings to report on the progress on the
delayed projects

The municipality should ensure that
Mogwadi Ponds is completed, and a
detailed acceleration plan should be
submitted to MPAC in the next
meeting.

e Mogwadi ponds is completed and handed over.

The municipality should ensure that
all package plants are operational and
fast track the recruitment processes of
relevant personnel.

e Currently, operational package plants are at 77% with 18%
package plant requiring refurbishment and the remaining 5%
requiring services/ maintenance. All the plants that are registered
through the blue drop system (i.e., Alldays, Bodutlolo, Botlokwa,
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Mogwadi, Polata, Senwabarwana and Tooseng) have qualified
personnel operating them.

prioritize filling all critical positions in
Finance and Infrastructure services

9. The municipality should ensure that Contractor has been appointed to implement the project with
Sekonye package plant is operational expected completion date of 31 March 2026
before the liability period comes to an
end in August 2025.

10. The municipality should conduct The assessment of Polata package was completed, and the plant
assessments on Ga-Polata package is under refurbishment. The refurbishment should be completed
plant, and a detailed report should be by the end of January 2026.
submitted to MPAC in the next
meeting of May 2025.

11. The Accounting Officer should ensure Penalties and subsequent termination for poor performing service
that projects are completed on time providers
and consequence management
should be applied to poorly
performing service providers.

12. The Accounting Officer should ensure Scoping and inception report, Feasibility study report and
that action plan developed to achieve Preliminary study report have been completed.
proper and effective environmental EIA basic assessment report was completed in December 2025
management at Lebowakgomo after public consultation process
WWTW is implemented. Application for Water Use Licence Authorization (WULA) to be for

consideration to DWS on the 15t /01/2026 and for Environmental
Impact Assessment (EIA) to be submitted to LEDET for
consideration on the 20t /01/2026.
o Detailed design report and Implementation Readiness
Study are at 40% completion and will await outcomes of
the WULA and EIA authorizations before completion.

13. The Accounting Officer should ensure The municipality has installed smart prepaid meters in local
that revenue collection is improved to municipalities to improve the collection of revenue. The collection
fund the budget of Operations and is now done instantly on purchase of prepaid water.
Maintenance.

With regards to the existing debt, municipality appointed the debt
collector to assist with the collection of the outstanding debts.
This will eventually assist in the reduction of the debt book.

14. The Accounting Officer should ensure Performance plans for project managers are aligned
that Performance Plans for Project
Technicians and Managers in
Infrastructure Services Department
are aligned to project implementation
phases.

15. That the Accounting Officer should Currently, operational package plants are at 77% with 18%
ensure that all purification plants not package plant requiring refurbishment and the remaining 5%
utilized are tested to verify if they are requiring services/ maintenance. All the plants that are registered
operational and relevant personnel through the blue drop system (i.e., Alldays, Bodutlolo, Botlokwa,
should be deployed to operate them. Mogwadi, Polata, Senwabarwana and Tooseng) have qualified

personnel operating them.

16. That the Accounting Officer should For the period under review, eighteen (18) and seven (07)

positions from Infrastructure Service and Finance Department
respectively were filled. Recruitment is currently ongoing, and
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departments before the end of the
financial year.

other positions will be filled before the end of 2025/2026 financial
year.

17.

All executive managers should take
accountability in proof reading of their
departmental reports.

The proofreading process of reports is ongoing

18.

That Council should adopt the
2023/2024 Oversight Report and
approve the 2023/2024 Annual Report
without reservations.

The Oversight report was adopted and approved by Council on
the 24t of March 2025

19.

That the Accounting Officer should
publicize the 2023/2024 Oversight
Report within seven days after
adoption as per Section 129(3) of
Municipal Finance Management Act
and in accordance with Section 21A
of the Municipal Systems Act.

The oversight report was published on the website on the 28t of
March 2025
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5. SERVICE DELIVERY PERFORMANCE AS AT 31 DECEMBER 2025
The annual service delivery performance of the Municipality is planned and detailed, with clear
quarterly performance targets, in the Service Delivery and Budget Implementation Plan (SDBIP)
which was approved by the Executive Mayor in June 2025 in accordance with section 53 1 (c) (ii) of
the MFMA, and forms part of the performance agreements of the Municipal Manager and all senior
managers concluded in terms of section 57 (2) of the Local Government: Municipal Systems Act,
No. 32 of 2000. SDBIP forms the basis of all the organisational and individual performance reports,
be it monthly; quarterly; mid-yearly or annually.
Attached hereto (Detailed score card) is the Municipality’s service delivery performance report as at
mid-year (31 December 2025). Where targets have not been achieved, the reason for variance and
corrective measures are specified. The corrective measures are designed to ensure that all the
targets are achieved by the end of the financial year, notwithstanding the challenges that delayed
the targets in the first half of the year.

5.1, The table below provides an overview of the overall performance of the Municipality

against the mid-year targets and as allocated per Department:

Strategic Executive Management 52 52 00 100%

Services

Infrastructure Services 31 24 07 77%

Corporate Services 31 31 00 100%

H 0,
Finance 23 22 01 96%
Department of Environmental, Planning 26 02 93%
. 28

and Management Services

Community Services 20 20 00 100%

Overall Organisational Performance 185 175 10 94,5%
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9.2,

2025/26 Mid- Year Institutional Performance

before end of financial year.

Percentage Percentage Not Recommendation

Achieved Achieved

94,5% (Achieved) 5.5% (Not Accounting officer to request for revision of SDBIP and
Achieved) budget adjustment to re-prioritize service delivery projects

2.3

Summary of targets not achieved, progress, reason for variance and recommendations.

DPEMS

DPEMS-13 Support to | 1 signed MoU | Not The The Draft MOU will
WESSA Eco | and 1 | Achieved consultation be signed in the third
Schools progress 1 Draft MoU | process for quarter after Council
Environmenta | report on Eco- | and 1 | the MOU took | resolution
| Education | school progress time,
Awareness activities report on Eco-
campaign compiled school
activities
compiled
DPEMS-31 Review of the | 1st Draft | Not The tender To be completed in
LED Strategy | Report Achieved bid is still at the next quarter
developed the evaluation
The project is | stage
still under
procurement
processes
INFRASTRUCTURE
INFR-09 Procurement 1000 kg of | Not The original The process of
of online | disinfection achieved. Disi | supplier could | issuing the new
Disinfection chemicals nfection not deliver work order
chemicals procure chemicals not | the items, and | completed
(Reservoir delivered a new
Floaters) and supplier
Refill was allocated
Cartridges the service.
INFR-11 Unit Process | Appointment Not Achieved | Service Awaiting
Audit of service | Service provider’'s appointment in the
provider provider not | appointment next quarter
appointed at
adjudication
stage
DPEMS-33 EPWP Work | 257 EPWP [ Not Achieved | The annual As a corrective
Opportunities | work 42 EPWP | EPWP target | measure, it was
opportunities | work of 1,028 work | agreed that the
created opportunities | opportunities | EPWP target would
created was initially remain an annual
setas a cumulative target
cumulative only and would no
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target but was
later split into
quarterly
targets of 257
per quarter
due to
implementatio
n challenges.
Although 477
work
opportunities
were created
in Quarter 1,
progress
slowed
thereafter,
and by
December
2025 (Quarter
2)a
cumulative
total of 578
work
opportunities
had been
achieved,
leaving 450
still
outstanding
against the
annual target.

longer be assessed
quarterly. Quarterly
reports will reflect
progress and
activities
implemented,
without
performance
ratings, while formal
performance
assessment will be
conducted annually
once the cumulative
target is finalized.

INFR-17 Lepelle- 200 Not Achieved | Tender was Appointment of
Nkumpi household 0 household | readvertised Service provider and
Sanitation with access to | with access to | and closed on | site establishment to
. . th .
g:i:‘?ation g:i:‘?ation the 14 of bS done in e
December 3 quarter
2025
INFR-18 Molemole 200 Not Achieved | Tender was Appointment of
Sanitation household 0 household | readvertised Service provider and
with access to | with access to | and closed on | site establishment to
basic basic th be done in the
sanitation sanitation the 14 of rd
December 3 quarter
2025
INFR-19 Blouberg 200 Not Achieved | Tender was Appointment of
Sanitation household 0 household | readvertised Service provider and
with access to | with access to | and closed on | site establishment to
. . th .
::i:‘?ation ::i:‘?ation the 14 of bg done inthe
December 3 quarter
2025
INFR-27 Kromhoek/ 93% 84% of the Contractor Footings will be
Makgato, construction construction delayed in | done in the
Devrede, of water of water starting with 3“’
. . . quarter
Taaibosch supply project | supply footings
project.
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New  Stand | 0 households | 0 households
Water Supply | with water | with water
access access
FINANCE DEPARTMENT
FD-20 Acquisition 100 percent | Not Achieved | Non- To strengthen
Management | of compliance | R15511 827 | compliance adequacy  control
by the irregular with SCM | and procurement
Finance expenditure Regulations processes
Department to | identified as a
the SCM result of non-
regulations compliance
that result in with the SCM

R nil irregular
expenditure
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6. SERVICE DELIVERY AND PERFORMANCE INDICATORS TARGETS

The service delivery and performance indicators and targets for 2025/26 per department are reflected below:

6.1. STRATEGIC EXECUTIVE MANAGEMENT SERVICES - VOTE 1

Key Performance Area (KPA) 5: Strategic Executive Management Services —Vote 1
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal:
Pro | Key Proble | Strategic | Project | Projec | Loc | Key Baseli | 2025/ | First Quarter Second Mid- | Achie | 202 | Expe | Reason Correc | Means
ject | perfor m Objectiv | Name t atio | perfo | ne 26 Quarter Year | ved/N | 5/2 | nditu | for tive of
No. | mance | statem | es Descri | n rman Annu Perfo | ot 6 re Variance | Measur | verific
Area ent ption ce al Proje | Actu | Proje | Actu | rman | achie | Ann es ation
(major indic Targ | ction al ction | al ce ved ual
activit ator ets Bud
ies) get
SE | Good Disinte | To IGR Coordi | CD Num | 103 64 16 18 16 17 35 Achie | R27 | RO 1 special | None Corres
MS | govern | gration | promote Meetin | nation | M ber of | IGR IGR IGR IGR IGR IGR IGR ved 5 speakers ponden
D- ance of and gs and IGR meetin | meeti | meeti | meeti | meeti | meeti | meeti 000 forum ce
01 and plannin | facilitate suppor meeti | gs ngs ngs ngs ngs ngs ngs coordinat /Attend
public g by effective t of ngs coordi | coord | coord | coord | coord | coord | coordi ed, 1 ance
particip | various | Intergove IGR coord | nated inate inate | inate | inate | inate | nated special register
ation Organs | rnmental meetin inate dand |dand [dand | dand | dand | and meeting s/
of State | Relations gs d and supp | supp | supp | supp | supp | suppo and 1 Minute
supp orted | orted | orted | orted | orted | rted technical s/Repo
orted meeting rts
coordinat
ed
CD Num | 4 4 1 1 1 1 2 Achie | OP | OPE None None Corres
M ber of | Mayor | Mayo | Mayo | Mayo | Mayo | Mayo | Mayo | ved EX | X ponden
Mayo | sIGR | rs rs rs rs rs rs ce
rs Forum | IGR IGR IGR IGR IGR IGR /Attend
IGR S Foru Foru Foru Foru Foru Foru ance
Foru ms m m m m ms register
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Pro | Key Proble | Strategic | Project | Projec | Loc | Key Baseli | 2025/ | First Quarter Second Mid- | Achie | 202 | Expe | Reason Correc | Means
ject | perfor m Objectiv | Name t atio | perfo | ne 26 Quarter Year | ved/N | 5/2 | nditu | for tive of
No. | mance | statem | es Descri | n rman Annu Perfo | ot 6 re Variance | Measur | verific
Area ent ption ce al Proje | Actu | Proje | Actu | rman | achie | Ann es ation
(major indic Targ | ction al ction | al ce ved ual
activit ator ets Bud
ies) get
ms coordi | coord | coord | coord | coord | coord | coordi s/
coord | nated | inate | inate | inate | inate | inate | nated Minute
inate dand [dand | dand | dand | dand | and s/Repo
d and supp | supp | supp | supp | supp | suppo rts
supp orted | orted | orted | orted | orted | rted
orted
CD Num | 4 4 1 1 1 2 3 Achie | OP | OPE 1 special | None Attenda
M ber of | Munici | Munic | Muni | Muni | Muni | Muni | Munic | ved EX X MM's nce
Muni | pal ipal cipal | cipal | cipal | cipal | ipal forum Registe
cipal | Mana | Mana | Mana | Mana | Mana | Mana | Mana coordinat r/Agen
Mana | gers gers gers | gers | gers | gers | gers edin da/Corr
gers Forum | Foru Foru | IGR Foru | Foru | Foru preparati espond
Foru | s ms m Foru m m ms on for ence
ms Coordi | coord | coord | m coord | coord | coordi Lekgotla
coord | nated inate inate | coord | inate | inate | nated
inate dand [ dand | inate | dand | dand | and
d and supp | supp | dand | supp | supp | suppo
supp orted | orted | supp | orted | orted | rted
orted orted
SE Good Disinte | To Good Coordi | CD Num | 4 4 1 1 1 1 2 Achie | OP | OPE None None Corres
MS | govern | gration | promote Govern | nation | M ber of | Good | Good | Good | Good Good | ved EX [ X ponden
D- ance of and ance of Good | Gover | Gove | Gove | Gove | Good | Good | Gover ce
02 and plannin | facilitate Forums | Good Gove | nance | rnanc | rnanc | rnanc | Gove | Gove | nance /Attend
public g by effective Gover rnanc | Forum | e e e rnanc | rnanc | Foru ance
particip | various | Intergove nance e S Foru Foru Foru | e e ms register
ation Foru ms m m Foru Foru S
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Pro | Key Proble | Strategic | Project | Projec | Loc | Key Baseli | 2025/ | First Quarter Second Mid- | Achie | 202 | Expe | Reason Correc | Means
ject | perfor m Objectiv | Name t atio | perfo | ne 26 Quarter Year | ved/N | 5/2 | nditu | for tive of
No. [ mance | statem | es Descri | n rman Annu Perfo | ot 6 re Variance | Measur | verific
Area ent ption ce al Proje | Actu | Proje | Actu | rman | achie | Ann es ation
(major indic Targ | ction al ction | al ce ved ual
activit ator ets Bud
ies) get
Organs | rnmental Forum ms coordi | coord | coord | coord | m m coordi
of State | Relations s coord | nated | inate | inate | inate | coord | coord | nated
inate d d d inate | inate
d d d
SE Good Disinte | To CFOs Coordi | CD Num | 4 4 1 1 2 3 Achie | OP | OPE 1 special | None Corres
MS | govern | gration | promote Forum nation | M ber of | CFO CFO CFO' | CFO | CFO | CFO ved EX | X CFO ponden
D- ance of and of CFO | Forum | forum | 1 s forum | forum | forum forum ce
03 and plannin | facilitate CFOs forum | s s CFO | Foru | coord | s s coordinat /Attend
public g by | effective forum s coordi | coord | forum | m inate | coord | coordi edin ance
particip | various | Intergove coord | nated | inate | coord | coord | d inate | nated preparati register
ation Organs | rnmental inate d inate | inate d on for S
of State | Relations d d d Provincial
CFO's
forum
SE Good Disinte | To Service | Coordi | CD Num | 4 4 1 1 1 1 2 Achie | OP | OPE None None Corres
MS | govern | gration | promote Deliver | nation | M ber of | Servic | Servi | Servi | Servi ved EX X ponden
D- ance of and y of Servi | e ce ce ce Servi | Servi | Servi ce
04 and plannin | facilitate Forum Servic ce Delive | Deliv | Deliv | Deliv | ce ce ce /Attend
public g by | effective | engage | e Deliv | ry ery ery ery Deliv | Deliv | Deliv ance
particip | various | Intergove | ments Delive ery Forum | Foru Foru | Foru | ery ery ery register
ation Organs | rnmental | coordin | ry Foru | engag | m m m Foru | Foru | Foru S
of State | Relations | ated Forum m ement | enga | enga | coord | m m ms
enga | s geme | geme | inate | enga | enga | enga
geme | coordi | nts nts d geme | geme | geme
nts nated | coord | coord nts nts nts
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Pro | Key Proble | Strategic | Project | Projec | Loc | Key Baseli | 2025/ | First Quarter Second Mid- | Achie | 202 | Expe | Reason Correc | Means
ject | perfor m Objectiv | Name t atio | perfo | ne 26 Quarter Year | ved/N | 5/2 | nditu | for tive of
No. [ mance | statem | es Descri | n rman Annu Perfo | ot 6 re Variance | Measur | verific
Area ent ption ce al Proje | Actu | Proje | Actu | rman | achie | Ann es ation
(major indic Targ | ction al ction | al ce ved ual
activit ator ets Bud
ies) get
coord inate | inate coord | coord | coordi
inate d d inate | inate | nated
d d d
SE | Good Disinte | To Water Coordi | CD Num | 4 4 1 1 1 1 2 Achie OPE None None
MS | govern | gration | promote & nation | M ber of | Water | Water | Wate | Wate | Wate | Wate | Water | ved X
D- ance of and Sanitati | of Wate | & and rand |rand |[rand | rand | and
05 and plannin | facilitate [ on Water r& Sanita | Sanit | Sanit | Sanit | Sanit | Sanit | Sanit Corres
public g by | effective | forums | & Sanit | tion ation | ation | ation | ation | ation | ation ponden
particip | various | Intergove Sanita ation | Forum | Foru | Foru | Foru | Foru | Foru | Foru OP ce
ation Organs | rnmental tion Foru |s ms m m m m ms EX /Attend
of State | Relations Forum ms coord | coord | coord | coord | coord | coordi ance
coord inate | inate | inate | inate | inate | nated register
inate d d d d d S
d
SE Good Disinte | To Develo | Coordi | CD Perc | New 100% | 100% | 100% | 100% | 100% | 100% | Achie | OP | OPE None None Corres
MS | govern | gration | promote pment nation | M entag | Indicat | of of of of of of ved EX [ X ponden
D- ance of and Model of e of or Distri | Distri | Distri | Distri | Distri | Distri ce
06 and plannin | facilitate (DDM) | Devel Distri ct ct ct ct ct ct /Attend
public g by | effective | War opmen ct Devel | Devel | Devel | Devel | Devel | Devel ance
particip | various | Intergove | room t Devel opme | opme | opme | opme | opme | opme register
ation Organs | rnmental Model opme nt nt nt nt nt nt S
of State | Relations (DDM) nt Mode | Mode | Mode | Mode | Mode | Model
War Mode I | | | | (DDM
room I (bDM | (DD (DD (DD (DD ) war
(DD ywar | M) M) M) M) room
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Pro | Key Proble | Strategic | Project | Projec | Loc | Key Baseli | 2025/ | First Quarter Second Mid- | Achie | 202 | Expe | Reason Correc | Means
ject | perfor m Objectiv | Name t atio | perfo | ne 26 Quarter Year | ved/N | 5/2 | nditu | for tive of
No. | mance | statem | es Descri | n rman Annu Perfo | ot 6 re Variance | Measur | verific
Area ent ption ce al Proje | Actu | Proje | Actu | rman | achie | Ann es ation
(major indic Targ | ction al ction | al ce ved ual
activit ator ets Bud
ies) get
ance al ce consid | consi
reports | perfor repor | ered dered
mance ts in in
report produ | Counc | Coun
s ced il cil
and
consi
dered
in
Coun
cil
SE Good Lack of | To Back to | Compi | CD Num | 5 4 1 2 1 2 4 Achie | OP | OPE | Additiona | None Back to
MS | Govern | monitor | enhance | Basics lations | M ber of | Back Back | Back | Back | Back | Back | Back | ved EX X | Circular Basics
D- ance ing tool | organizat of Back- | to to to to to to to 88 report reports
36 and ional Back- to- Basics | Basic | Basic | Basic | Basic | Basic | Basic produced
Public performa to- Basic | report | s s s s s s
Particip nce Basics s s report | repor | repor | repor | repor | report
ation report repor | produ | s t ts t ts s
s ts ced produ | produ | produ | produ | produ | produ
produ ced ced ced ced ced ced
ced
SE Good Lack of | To District | Coordi | CD Num | New 4 1 2 1 1 3 Achie | OP | OPE None None Attenda
MS | Govern | monitor | enhance | Monitor | nation | M ber of | Indicat | Distri | Distri | Distri | Distri | Distri | Distri | ved EX X nce
D- ance ing tool | organizat | ingand | of Distri | or ct ct ct ct ct ct Registe
37 and ional evaluati | District ct Monit | Monit | Monit | Monit | Monit | Monit r/Invitat
Public Monito Monit oring | oring | oring | oring | oring | oring

2025/2026 MIDYEAR REPORT

37




Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Pro | Key Proble | Strategic | Project | Projec | Loc | Key Baseli | 2025/ | First Quarter Second Mid- | Achie | 202 | Expe | Reason Correc | Means
ject | perfor m Objectiv | Name t atio | perfo | ne 26 Quarter Year | ved/N | 5/2 | nditu | for tive of
No. [ mance | statem | es Descri | n rman Annu Perfo | ot 6 re Variance | Measur | verific
Area ent ption ce al Proje | Actu | Proje | Actu | rman | achie | Ann es ation
(major indic Targ | ction al ction | al ce ved ual
activit ator ets Bud
ies) get
Particip performa | on ring oring and and and and and and ion
ation nce Forum and and evalu | evalu | evalu | evalu | evalu | evalu letters
evalua evalu ation | ation | ation | ation | ation | ation
tion ation Foru Foru | Foru | Foru | Foru | Foru
Forum Foru m m ms m m ms
m coord | coord | coord | coord | coord | coordi
coord inate inate | inate | inate | inate | nated
inate d d d d d
d
SE | Good Lack of | To Special | Specia | All Num | 73 44 11 13 11 16 29 Achie | R26 [ R120 | 7 None Corres
MS | Govern | support | promote Focus I local | berof | Speci | Speci | Speci | Speci | Speci | Speci | Speci | ved 40 | 091.7 | additional ponden
D- ance to the Progra | Focus | muni | Speci | al al al al al al al 00 0 Special ce
38 and vulnera | needs mmes Progra | cipal | al Focus | Focu | Focu | Focu | Focu | Focu | Focus Focus /Attend
Public ble and mmes | ities | Focu | progra | s S S S S progr program ance
Particip | sector interests Coordi S mmes | progr | progr | progr | progr | progr | amm mes register
ation in the of special nation Progr | coordi | amm | amm | amm | amm | amm | es coordinat /Report
society | focus (Childr amm | nated | es es es es es coordi ed s
grouping en, es coord | coord | coord | coord | coord | nated
S Disabil coord inate | inate | inate | inate | inate
ity, inate d d d d d
Gende d
r,
Older
Perso
ns,
and
Youth

2025/2026 MIDYEAR REPORT

38




Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Pro | Key Proble | Strategic | Project | Projec | Loc | Key Baseli | 2025/ | First Quarter Second Mid- | Achie | 202 | Expe | Reason Correc | Means
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Pro | Key Proble | Strategic | Project | Projec | Loc | Key Baseli | 2025/ | First Quarter Second Mid- | Achie | 202 | Expe | Reason Correc | Means
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Pro | Key Proble | Strategic | Project | Projec | Loc | Key Baseli | 2025/ | First Quarter Second Mid- | Achie | 202 | Expe | Reason Correc | Means
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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ject | perfor m Objectiv | Name t atio | perfo | ne 26 Quarter Year | ved/N | 5/2 | nditu | for tive of
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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ject | perfor m Objectiv | Name t atio | perfo | ne 26 Quarter Year | ved/N | 5/2 | nditu | for tive of
No. [ mance | statem | es Descri | n rman Annu Perfo | ot 6 re Variance | Measur | verific
Area ent ption ce al Proje | Actu | Proje | Actu | rman | achie | Ann es ation
(major indic Targ | ction al ction | al ce ved ual
activit ator ets Bud
ies) get
FD- | Financi | Non- To Financi | Budge | CD Num | 1 1 No Not 1 1 1 Achie | OP | OPE None None 1
05 al Compli | preparea | al t M ber of | Unqua | Unqu | Targ | Appli | Unqu | Unqu | Unqu | ved EX | X Unquali
viability | ance credible Reporti | Treas unqu | lified alified | et for | cable | alifie | alifie | alified fied
and with and ng ury alifie | audit audit | the d d audit audit
Manag | MFMA | realistic d opinio | opinio | quart audit | audit | opinio opinion
ement budget in audit | n n er opini | opini | n report
line with opini on on (Clea
MFMA on (Clea | n
timelines n audit
audit | opinio
opini | n
on
FD- | Financi | Unauth | To Deman | Devel | CD Num | 1 1 No Not No Not Not Not OP | OPE None None Municip
18 al orised ensure d opmen | M ber of | munici | munic | Targ | Appli | Targ | Appli | Appli | Appli | EX X al
viability | expendi | that the Manag | tand muni | pal ipal etfor | cable | etfor | cable | cable | cable procure
and ture resource | ement imple cipal | procur | procu | the the ment
Manag S mentat procu | ement | reme | quart quart plan
ement required ion of reme | plan nt er er
to fulfil the nt develo | plan
the procur plan ped devel
needs ement devel | and oped
identified plan. oped | imple and
in the and mente | imple
strategic imple | d ment
plan of ment ed.
the ed

2025/2026 MIDYEAR REPORT

56




Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:
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6.2 INFRASTRUCTURE DEPARTMENT - VOTE 2

Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key Probl | Strat | Proje | Project Loc Key Baseline | 2025/2 First Quarter Second Mid- Achie | 2025/ | Expe | Reas | Cor | Mean
ject | perfor | em egic ct Descripti | atio | perfor 6 Quarter Year ved/N | 26 nditu | on rect | s of
No. | mance | state | Objec | Nam | on n mance Annual Perfo | ot Annu | re for ive | verifi
Area ment tives e (major indicat Target  Project = Actual | Proje | Actual | rman  Achie al Varia Mea catio
activities or s ion ction ce ved Budg nce sur n
) et es
du nt
e water
to qualit
infr y by
ast 2030
ruc
tur
e
bre
ak
do
wn
INF | Basic Short | To Wate | Collection | CD | Numbe | 1362 900 225 605 225 469 1074 Achie | R200 | RO Extra | Non | Samp
R- Service | age achie |r of water M r of chemical | chemic | chemic | chemic | chemi | chemic | chemi | ved 000 624c | e le
08 s of ve Qualit | and (all chemic | s and alsand | alsand | alsand | cals alsand | cals hemic recep
delivery | water | >90 y wastewat | LM’ | alsand | 1125 1000 250 464 and 379 and al tion
and % monit | er s) microbi | microbiol | Microbi | microbi | microbi | 250 microbi | 843 and 3 log
sanita | compl | oring | samples ological ogical ological | ological | ological | micro | ological | micro 40 mi sheet
tion iance | and througho sample samples sample | sample | sample | biolog | sample | biolog crobio s/
servic | of samp | ut the s s S s ical s ical logica Labor
. ; o collected
es drinki | ling district collecte collecte | collecte | collecte | sampl | collecte | sampl | sam atory
due ng d d d d es d es ples report
to water collec collect collec s
infrast | qualit ted ed ted
ructur | y and throu
e >85% gh UL
break | of and
down | efflue new

2025/2026 MIDYEAR REPORT

67




Business Unit Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Outputs:

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Actions supportive of human settlement outcome
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To provide sustainable basic services and infrastructure development
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Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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ject | perfor | em egic ct Descripti | atio | perfor 6 Quarter Year ved/N | 26 nditu | on rect | s of
No. | mance | state | Objec | Nam | on n mance Annual Perfo | ot Annu | re for ive | verifi
Area ment tives e (major indicat Target  Project = Actual | Proje | Actual | rman  Achie al Varia Mea catio
activities or s ion ction ce ved Budg nce sur n
) et es
sanita | clean | Suppl supply supply supply supply supply suppl | supply | suppl rces
tion and y project | project project | project | project |y project |y to
servic | potabl proje projec accel
es e Numbe | O 0 0 0 ct t erate
due water r of househol | househ | househ | househ the
to accor househ | ds with olds olds olds 0 0 projec
infrast | ding olds water with with with hous | househ t
ructur | to with access water water water ehold | olds 0 progr
e yard water access | access | access | swith | with house ess
break | conne access water | water holds
down | ctions acces | access | with
stand s water
ards acces
to S
100%
of the
popul
ation
by
2030
FD- | Financi | Non- | Finan | Finan | Budget CD | Numbe | 1 1 No Not 1 1 1 Achie | OPE OPE None | Non | Unqu
05 al Comp | cial cial Treasury | M r of Unqualifi | Unquali | target Applica | Unqu | Unquali | Unqu | ved X X e alified
Viability | liance | report | Repo unqualif | ed audit fied for the ble alified | fied alified audit
and with ing rting ied opinion audit quarter audit | audit audit opinio
Manag | MFM audit opinion opinio | opinion | opinio n
ement A opinion n (Clean | n report
audit (Clea

2025/2026 MIDYEAR REPORT

e
93




Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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ject | perfor | em egic ct Descripti | atio | perfor 6 Quarter Year ved/N | 26 nditu | on rect | s of
No. | mance | state | Objec | Nam | on n mance Annual Perfo | ot Annu | re for ive | verifi
Area ment tives e (major indicat Target  Project = Actual | Proje | Actual | rman  Achie al Varia Mea catio
activities or s ion ction ce ved Budg nce sur n
) et es
opinion | n
) audit
opinio
n)

FD- | Financi | Unaut | To Dem | Develop CD | Numbe | 1 1 No Not No Not Not Not OPE | OPE None | Non | Procu
18 al horise | ensur | and mentand | M r of municipal | municip | target Applica | target | Applic | Appli | Appli | X X e reme
Viability | d ethat | Mana | implemen municip | procurem | al for the ble for able cable | cable nt

and expen | the geme | tation of al ent plan procure | quarter the plan
Manag | diture | resou | nt the procure | develope | ment quart
ement rces procurem ment d and plan er

requir ent plan plan impleme | develop

ed to develop | nted ed and

fulfil ed and implem

the implem ented

needs ented

identif

ied in

the

strate

gic

plan

of the

institu

tion

are

efficie

nt and

effecti

2025/2026 MIDYEAR REPORT

94




Business Unit Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome

Outputs:

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Pro | Key Probl | Strat | Proje | Project Loc Key Baseline | 2025/2 First Quarter Second Mid- Achie | 2025/ | Expe | Reas | Cor | Mean
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6.3. CORPORATE SERVICES - VOTE 3

Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
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e
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pres | re er
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s plian 5
and ce
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servi
ces
CP Muni | Poss | To Contract | Develop CD | Percent | 100% | 100% | 100% | 100% 100% | 100% | 100 | Ach | OPE OPE None | Non | Contrac
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
CP Muni | Poss | To Develop | Develop CD | Percent | There | 100% | 100% | 100% 100% | 100% | 100 | Ach | OPE OPE None | Non | By-law/
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
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e
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
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anc | ed
e
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effici
ently
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
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e
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and
effici
ently
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
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anc | ed
e
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and nce
effici
ently
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
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and
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CP Muni | Lack | To Manage Conduct CD | Numbe | New 2 No Not No Not Not | Not | OPE OPE None | Non | Attenda
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
and
effici
ently
CP Muni | Lack | To Personn | Supply of | CD | Percent | 100% | 100% | Asses | Assess | 50% 70% 70 Ach | R1 R 73 | More | Non | Person
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
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e
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e
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
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) ts orm | iev | et es
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e
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and
effici
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CP Muni | Lack | To Return of | Submissi | CD | Numbe | 1 1 No Not No Not Not | Not | OPE OPE None | Non | Compe
SD- | cipal of recru | Earnings | on of M r of | return | return | target | applica | target | Appli | App | Ap X X e nsation
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
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Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
effec
tively
and
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ently
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
tively April
and 2026
effici
ently
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
and
effici
ently
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
effici
ently
CP Muni | Lack | To Employm | Submissi | CD | Numbe | 1 1 No Not No Not Not | Not | OPE OPE None | Non | Employ
SD- | cipal of recru | ent on of the | M r of | Empl | Empl | target | applica | target | Appli | App | Ap | X X e ment
17 Trans | Hum | it equity employm Employ | oyme | oyme | for ble for cable | lica | plic Equity
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
effici
ently
CP Muni | Lack | To Employm | Implemen | CD | Percent | 95% 95% 95% 95% of | 95% 100% | 100 | Ach | OPE OPE None | Non | Employ
SD- | cipal of recru | ent tation of M age of | of of of filled of of % of | iev | X X e ment
18 Trans | Hum | it Equity Employm filled filled filled filled position | filled filled file | ed Equity
forma | an and Plan ent Equity position | positi | positi | positi | sinthe | positi | positi | d Report
tion Capi | retai Plan s in the | onsin [ onsin | onsin | highest | onsin | onsin | posi in
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
effici ploy
ently men
t
Equ
ity
CP Muni | Lack | To Impleme | Implemen | CD Numbe 5 5 Asses | Assess | Term | Term | Ter | Ach | R150 | RO None | Non | Deliver
SD- | cipal of provi | ntation tationand | M r of | sites sites sment | ment of | s of s of ms iev | 000 e y note/
19 Trans | tools | de and Maintena sites with with of sites refere | refere | of ed invoice/
forma | for effec | Maintena | nce of with Com imple | sites require | nce nce refe Report/
tion enha | tive nce of | Communi implem | munit | ment | requir | d for devel | devel | renc TOR’s/
and nced | and Commun | ty Shared ented y ed ed for | installat | oped | oped | e Proof of
Orga | servi | effici | ity Network and Share | and install | ion of and and dev submis
nizati | ce ent Shared maintai | d maint | ation Commu | submi | submi | elop sion
onal deliv | ICT Network ned Netw | ained | of nity tted tted ed
Devel | ery servi with ork with Com shared and
opme ces Commu Com munit | network sub
nt withi nity munit |y conduct mitt
n the Shared y share | ed ed
Muni Networ Share | d
cipali k d netwo
ty Netw | rk
ork
CP Muni | Lack | To Provision | Procurem | CD Numbe | 100% | 30 10 13 10 20 33 Ach |R 1| R996 | Repla | Non | Deliver
SD- | cipal of provi | of ent of M r of | of Comp | Comp | Comput | Comp | Comp | Co iev | 255 834 ceme | e y note/
20 Trans | tools | de Compute | Internal Comput | comp | uter uter er uter uter mpu | ed 000 nt of invoice/
forma | for effec | r software, er uter equip | equip | equipm | equip | equip | ter old Report
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
tion enha | tive equipme | network, equipm | hardw | ment | ment | ent ment | ment | equi Lapto
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Orga | servi | effici tablets allocate | softw | ted ted d and ted ted nt impro
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Muni imple d y with
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ty ed matio
n
securi
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CP Muni | Theft | To Access Access CD | Numbe | 3 1 No Not Requi | Requi | Req | Ach | R100 | RO None | Non | Report/
SD- | cipal and provi | Control Control M r of | office | office | target | Applic | reme | reme | uire | iev | 000 e invoice
21 Trans | Van | de Systems | and office s install | for able nt nt men | ed
forma | dalis | effec | and camera installe | install | ed the Speci | Speci |t
tion m of | tive Camera System at d with | ed with quart ficatio | ficatio | Spe
and Muni | and system the access | with acces | er n n cific
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nizati | infra | ent office and/(in | s contr dand [dand | n
onal struc | ICT line contr | ol submi | submi | draf
Devel | ture | servi with ol and | and/(i tted tted ted
and ces security | came | n line and

2025/2026 MIDYEAR REPORT

117




Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
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Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
CP Muni | Lack | To Impleme | Implemen | CD | Percent | 100% | 100% | 100% | 100% 100% | 100% | 100 | Ach | OPE OPE None | Non | Implem
SD- | cipal of provi | ntation of | tation of M age of | of of of of Sites | of of % of | iev | X X e entatio
22 Trans | tools | de integrate | SDWAN sites sites sites sites implem | sites | sites | site | ed n
forma | for effec | d network implem | imple | imple | imple | ented imple | imple | s Report
tion enha | tive Software | to ented ment | ment | ment | with ment | ment | impl
and nced | and Defined connect with ed ed ed integrat | ed ed eme
Orga | servi | effici | Wide all remote integrat | with with with ed with with nted
nizati | ce ent Area offices ed integr | integr | integr | SDWA integr | integr | with
onal deliv | ICT Network SDWA | ated ated ated N ated ated inte
Devel | ery servi | (SDWAN N SDW | SDW | SDW | network | SDW | SDW | grat
opme ces ) network | AN AN AN AN AN ed
nt withi netwo | netwo | netwo netwo | netwo | SD
n the rk rk rk rk rk WA
Muni N
cipali net
ty wor
k
CP Muni | Lack | Impr | Compute | Support, CD | Numbe | 100% | 8 2 4 2 3 7 Ach | R 7|R5 2 Non | Mainte
SD- | cipal of oved | r Maintena | M r of | Comp | Comp [ Comp | Comput | Comp | Comp | Co iev | 227 838 Syste | e nance
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tion enha | and and of system | ms, ms, ms, S, ms, ms, syst ained
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nizati | ce nce and | equipmen and serve | serve | and server and and net ced
onal licencing server r r serve | mainten | serve | serve | wor

2025/2026 MIDYEAR REPORT

119




Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
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e
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CP Muni | Lack | Impr [ Installatio | Installatio | CD | Percent | 100% | 100% | 100% | 100% 100% | 100% [ 100 | Ach | R 2 | R329 | None | Non | Mainte
SD- | cipal of oved | n, n, M age of | Maint | Maint | Maint | Mainten | Maint | Maint | % iev 432 897 e nance
24 Trans | tools | syst | maintena | maintena installat | enanc | enanc | enanc | ance enan |[enan | Mai | ed 000 report
forma | for ems | nce, and | nce, and ion, e and | e and | eand | and ce ce nten
tion enha | and support support of mainte | suppo | suppo | suppo | support | and and anc
and nced | netw | of multifunct nance, rt of [rt of | rtof of supp | supp | e
Orga | servi | ork multifunc | ional and multif | multif | multif | multifun | ortof | ortof | and
nizati | ce tional Copier support | unctio | unctio | unctio | ctional multif | multif | sup
onal deliv Copier solution of nal nal nal Copier | unctio | unctio | port
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj
ect
No.

Key
perfo
rman
ce
Area

Prob
lem
Stat
eme
nt

Strat
egic
Obje
ctive
s

Project
Name

Project
Descripti
on
(major
activities

)

Loc
atio
n

Key
perfor
mance
indicat
or

Basel
ine

2025/
26
Annu
al
Targe
ts

First Quarter

Second
Quarter

Proje | Actual
ction

Proje | Actu
ction | al

Mid
Yea
r
Perf
orm
anc
e

Ach
iev
ed/
Not
Ach
iev
ed

2025/
26
Annu

Expe
nditu
re

Reas
on
for
Varia
nce

Cor
rect
ive
Mea
sur
es

Means
of
verifica
tion

are
effici
ent
and
effec
tive
(at
the
corre
ct
time,
price
and
plac

and
that
the
quan
tity
and
quali
ty
will
satis
fy

2025/2026 MIDYEAR REPORT

130




Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proj | Key Prob | Strat | Project Project Loc | Key Basel | 2025/ First Quarter Second Mid | Ach | 2025/ | Expe | Reas | Cor | Means
ect perfo | lem egic | Name Descripti | atio | perfor ine 26 Quarter - iev | 26 nditu | on rect | of
No. | rman | Stat | Obje on n mance Annu Yea | ed/ | Annu | re for ive | verifica
ce eme | ctive (major indicat al Proje | Actual | Proje | Actu |r Not | al Varia | Mea | tion
Area | nt s activities or Targe | ction ction | al Perf | Ach | Budg nce sur
) ts orm | iev | et es
anc | ed
e
nditur | nditur | Itin
e e. R
nil
irre
gula
r
exp
endi
ture
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6.4 FINANCE - VOTE 4

Business Unit Finance —Vote 4
Performance Area (KPA) 6: Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic  Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
FD | Finan | Non- | To Appro | Credi | CD | Number | 1 1 No Not No Not Not Not OPEX OPEX None None | Appro
-01 | cial Comp | prepare | ved ble M of approve | approved | target | Appli | target | Appli | Appli | Appli ved
viabili | liance | a credibl | adjus approve | d credible for cable | for cable | cable | cable credib
ty with credible | e tment d credible | adjustme | the the le
and MFM | and adjust | budg credible | adjustm | ntbudget | quart quart adjust
Mana | A realistic | ment et adjustm | ent as per er er ment
geme budget budget ent budget Municipal budg
nt in line budget as per Finance et
with as per Municip | Manage
MFMA Municip | al ment Act
timelines al Finance | (MFMA)
Finance | Manage | by 28
Manage | ment February
ment Act
Act
(MFMA)
by 28
Februar
y
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
FD | Finan | Non- To Draft Credi | CD | Number | 1 draft 1 draft No Not No Not Not Not OPEX OPEX None None | Draft
-02 | cial Comp | prepare | credibl | ble M of draft credible | credible target | Appli | target | Appli | Appli | Appli credib
viabili | liance | a e annu credible | annual annual for cable | for cable | cable | cable le
ty with credible | annual | al annual budget budget the the annu
and MFM | and budget | budg budgets | tabled tabled as | quart quart al
Mana | A realistic et tabled as per per er er budg
geme budget as per Municip | Municipal et
nt in line Municip | al Finance tabled
with al Finance | Manage
MFMA Finance | Manage | ment Act
timelines Manage | ment (MFMA)
ment Act by 31
Act (MFMA) | March
(MFMA) | by 31
by 31 March
March
FD | Finan | Non- | To Credib | Credi | CD | Number | 1 1 No Not No Not Not Not OPEX OPEX None None | Credi
-03 | cial Comp | prepare | le ble M of credible | credible target | Appli | target | Appli | Appli | Appli ble
viabili | liance | a annual | annu credible | annual annual for cable | for cable | cable | cable annu
ty with credible | budget | al annual budget budget the the al
and MFM | and budg budgets | adopted | adopted quart quart budg
Mana | A realistic et adopted | as per as per er er et
geme budget as per Municip | Municipal adopt
nt in line Municip | al Finance ed as
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
with al Finance | Manage per
MFMA Finance | Manage | ment Act Munic
timelines Manage | ment (MFMA) ipal
ment Act by 30 Finan
Act (MFMA) | May ce
(MFMA) | by 30 Mana
by 30 May geme
May nt Act
FD | Finan | Non- | To Financ | Sub CD | Number | 4 3 No Not No Not Not Not OPEX OPEX None None | Quart
-04 | cial Comp | prepare | ial missi | M of quarterl | quarterly | target | Appli | target | Appli | Appli | Appli erly
viabili | liance | and statem | on of quarterl | vy financial | for cable | for cable | cable | cable finan
ty with submit ents Finan y financial | statemen | the the cial
and MFM | credible cial financial | stateme | ts quart quart state
Mana | A financial state stateme | nts submitte | er er ment
geme informati ment nts submitt | dto S
nt on s submitt | edto stakehol
ed to stakeho | ders
stakeho | Iders within 60
Iders within working
within 60 days
60 working | after the
working | days end of
days after the | the
after the | end of quarter
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
end of the
the quarter
quarter
FD | Finan | Non- | To Unqua | Unqu | CD | Number |1 1 No Not 1 1 1 Achie | OPEX OPEX None None | Unqu
-05 | cial Comp | prepare | lified alifie | M of Unqualifi | Unqualifi | target | Appli | Unqu | Unqu | Unqu | ved alified
viabili | liance | and audit d Unqualif | ed audit | ed audit for cable | alified | alified | alified audit
ty with submit opinio | audit ied audit | opinion opinion the audit | audit | audit opinio
and MFM | credible | n opini opinion quart opinio | opinio | opinio n
Mana | A financial on er n n n report
geme informati (Clea | (Clea
nt on n n
audit | audit
opinio | opinio
n) n)
FD | Finan | Non- | To Annual | Sub CD | Number | 1 1 Annual | 1 1 No Not 1 Achie | OPEX OPEX None None | Annu
-06 | cial Comp | prepare Financ | missi | M of Annual Financial | Annu | Annu | target | Appli | Annu | ved al
viabili | liance | and ial on of Annual Financia | Statemen | al al for cable | al Finan
ty with submit State Annu Financia | | ts and Finan | Finan | the Finan cial
and MFM | credible | ments | al I Stateme | performa | cial cial quart cial State
Mana | A financial | and Finan Stateme | nts and nce State | State | er State ments
geme informati | Perfor | cial nts and perform | reports ment | ment ment and
nt on State perform | ance submitte | sand | s and s and perfor
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability

Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate

Objectives:

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
mance | ment ance reports d to the perfor | perfor perfor manc
reports | s and reports submitte | Auditor manc | manc manc e
Perfo submitte | d to the General e e e report
rman dtothe | Auditor by 31st report | report report S
ce Auditor General | August S s submi
repor General | by 31t submi | submi tted
ts by 31st August tted tted to the
August to the | to the Audit
Audit | Audit or
or or Gene
Gene | Gene ral by
ral by | ral by 31st
31st 31st Augu
Augu | Augu st
st st
FD | Finan | Non- | To Submi | Sub CD | Number | 1 draft 1 draft No Not No Not Not Not OPEX OPEX None None | Draft
-07 | cial Comp | prepare | ssion missi | M of draft budget budget target | Appli | target | Appli | Appli | Appli budg
viabili | liance | and of draft | on of budgets | submitte | submitte | for cable | for cable | cable | cable et
ty with submit budget | draft submitte | d to dto the the submi
and MFM | credible | to budg dto Treasur | Treasury | quart quart tted
Mana | A financial | Treasu | etto Treasur |y within10 er er to
geme informati | ry Trea y within10 | working Treas
nt on sury within10 | working | days ury
working | days
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
days after after
after tabling tabling
tabling
FD | Finan | Non- | To Submi | Sub CD | Number | 1 final 1 final 1 final | 1 final | No Not 1 final | Achie | OPEX OPEX None None | Appro
-08 | cial Comp | prepare | ssion missi | M of final budget budget budg | budg | target | Appli | budg | ved ved
viabili | liance | and on of on of budgets | submitte | submitte | et et for cable | et budg
ty with submit final final submitte | d to dto submi | submi | the submi et
and MFM | credible | budget | budg dto Treasur | Treasury | tted tted quart tted submi
Mana | A financial | to etto Treasur | y within | within 10 | to to er to tted
geme informati | treasur | Trea y within 10 working Treas | Treas Treas to
nt on y sury 10 working | days ury ury ury Treas
working | days after within [ within within ury
days after approval 10 10 10
after approval worki | worki worki
approval ng ng ng
days | days days
after after after
appro | appro appro
val val val
FD | Finan | Non To mSCO | Sub CD | Number | 1 setof 1 set of 1set | 1set | No Not 1set | Achie | OPEX OPEX None None | mSC
-09 | cial Comp | prepare | A missi | M of mSCOA | mSCOA of of target | Appli | of ved OA
viabili | liance | and budget | on of mSCOA | budget budget mSC | mSC | for cable | mSC budg
ty with submit strings | mSC budget strings strings OA OA the OA et
and credible OA strings submitte | submitte budg | budg budg string
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
Mana | MFM | financial budg return dto dto et et quart et S
geme | A informati et submitte | Treasur | Treasury | string | string | er string submi
nt on string dto y by 20 by 20 s s s tted
s to Treasur | July July submi | submi submi to
Trea y by 20 tted tted tted Treas
sury July to to to ury
Treas | Treas Treas
ury ury ury
by 20 | by 20 by 20
July July July
FD | Finan | Non To Quarte | Sub CD | Number | 4 4 1 1 1 1 2 Achie | OPEX OPEX None None | Quart
-10 | cial Comp | prepare rly missi | M of quarterly | quarterly | quart | quart | quart | quart | quart | ved erly
viabili | liance | and mSCO | on of quarterl | mSCOA | mSCOA | erly erly erly erly erly mSC
ty with submit A data | quart y data data mSC | mSC | mSC | mSC | mSC OA
and MFM | credible | strings | erly mSCOA | strings strings OA OA OA OA OA budg
Mana | A financial mSC data submitte | submitte | data data data data data et
geme informati OA strings dto dto string | string | string | string | string string
nt on data submitte | Treasur | Treasury | s s s s s s
string dto y within | within 30 | submi | submi | submi | submi | submi submi
s Treasur | 30 working tted tted tted tted tted tted
y within | working | days to to to to to to
30 days Treas | Treas | Treas | Treas | Treas Treas
working ury ury ury ury ury ury
days within | within | within | within [ within
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
30 30 30 30 30
worki | worki | worki | worki | worki
ng ng ng ng ng
days days days days days
FD | Finan | Non To Monthl | Sub CD | Number | 12 12 3 3 3 3 6 Achie | OPEX OPEX None None | Appro
-11 | cial Comp | prepare |y missi | M of monthly | monthly mont | mont | mont | mont | mont | ved ved
viabili | liance | and budget | on of monthly | budget budget hly hly hly hly hly budg
ty with submit statem | mont budget stateme | statemen | budg | budg | budg | budg | budg et
and MFM | credible | ents hly stateme | nts ts et et et et et state
Mana | A financial budg nts submitte | submitte | state | state | state | state | state ments
geme informati et submitte | d to dto ment | ment | ment | ment | ment submi
nt on state dto Treasur | Treasury | s s S s s tted
ment Treasur | y within | within 10 | submi | submi | submi | submi | submi to
s y within 10 working tted tted tted tted tted Treas
10 working | days to to to to to ury
working | days after Treas | Treas | Treas | Treas | Treas
days after month- ury ury ury ury ury
after month- end within | within | within | within | within
month- end 10 10 10 10 10
end worki | worki | worki | worki | worki
ng ng ng ng ng
days | days | days | days | days
after after | after after after
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
mont | mont [ mont | mont | mont
h-end | h-end | h-end | h-end | h-end
FD | Finan | Non- | To Monthl | Sub CD | Number | 12 12 3 3 3 3 6 Achie | OPEX OPEX None None | Mont
-12 | cial Comp | prepare |y missi | M of monthly | monthly mont | mont | mont | mont | mont | ved hly
viabili | liance | and mSCO | on of monthly | mSCOA | mSCOA | hly hly hly hly hly mSC
ty with submit A data | mont mSCOA | data data mSC | mSC | mSC | mSC | mSC OA
and MFM | credible | strings | hly data strings strings OA OA OA OA OA data
Mana | A financial mSC strings submitte | submitte | data data data data data string
geme informati OA submitte | d to dto string | string | string | string | string s
nt on data dto treasury | treasury s s s s s submi
string Treasur | within within 10 | submi | submi | submi | submi | submi tted
s y within 10 working tted tted tted tted tted to
10 working | days to to to to to treas
working | days after treas | treas | treas | treas | treas ury
days after month- ury ury ury ury ury within
after month- end within | within | within | within | within 10
month- end 10 10 10 10 10 worki
end worki | worki | worki | worki | worki ng
ng ng ng ng ng days
days | days | days | days | days after
after after after after after mont
mont | mont | mont | mont | mont h-end

h-end | h-end | h-end | h-end | h-end
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
FD | Finan | Non- | To VAT Sub CD | Percent | 12 100% 100% | 100% | 100% | 100% | 100% | Achie | OPEX OPEX None None | Subm
-13 | cial Comp | prepare | 201 missi | M age of monthly | Submissi | Subm | Subm | Subm | Subm | Subm | ved itted
viabili | liance | and on of VAT VAT 201 | on of ission | ission | ission | ission | ission VAT
ty with submit VAT 201 submitte | VAT 201 | of of of of of 201
and MFM | credible 201 submiss | d within | within 30 | VAT VAT VAT VAT VAT
Mana | A financial ion 30 days | days 201 201 201 201 201
geme informati within after after the | within | within | within | within | within
nt on 30 days | end- end of 30 30 30 30 30
after the | month the days | days | days | days | days
end of month after after after after after
the the the the the the
month end end end end end
of the | of the | of the | of the | of the
mont | mont [ mont | mont | mont
h h h h h
FD | Finan | Non- | To Cash Sub CD | Number | 12 cash | 12 cash 3 3 3 3 6 Achie | OPEX OPEX None None | Cash
-14 | cial Comp | prepare | flow missi | M of cash flow flow cash | cash | cash | cash cash | ved flow
viabili | liance | and project | on of flow projectio | projectio | flow flow flow flow flow projec
ty with submit ion, cash projectio | ns bank | n, bank proje | proje | proje | proje | proje tions
and MFM credible bank flow n, bank and and ction, | ction, | ction, | ction, | ction, bank
Mana | A financial | and proje and investm | investme | bank | bank | bank | bank | bank and
geme informati | invest ction, investm ent nt and and and and and invest
nt on ment bank ent reconcili | submitte invest | invest | invest | invest | invest ment
and submitte | ations d to ment | ment | ment | ment | ment recon
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
inves dto prepare | treasury submi | submi | submi | submi | submi ciliati
tment treasury | d within 10 | tted tted tted tted tted ons
within working to to to to to report
10 days treas | treas | treas | treas | treas
working after ury ury ury ury ury
days month- within | within | within | within | within
after end 10 10 10 10 10
month- worki | worki | worki | worki | worki
end ng ng ng ng ng
days | days | days | days | days
after after | after after after
mont | mont [ mont | mont | mont
h-end | h-end | h-end | h-end | h-end
FD | Finan | Non- | To Payabl | Adhe | CD | Percent | 100% 100% of | 100% | 100% | 100% | 100% | 100% | Achie | OPEX OPEX None None | Credit
-15 | cial Comp | ensure es reto | M age creditors | creditors | of of of of of ved ors
viabili | liance | effective servi creditors | reconcil | paid credit | credit | credit | credit | credit recon
ty with and ce paid ed and within 30 | ors ors ors ors ors ciled
and MFM | efficient stand within paid days paid paid paid paid paid report
Mana | A payment ards 30 days | within from date | within | within | within | within | within
geme | S65(2 | of and of 30 days | of receipt | 30 30 30 30 30
nt )e) liabilities MFM receipts ofa days | days | days | days | days
within A for of credible from from from from from
set time paym credible invoice date date date date date
frame ent of invoice of of of of of
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
and in liabilit recei | recei | recei | recei | recei
complia ies pt of pt of pt of pt of pt of
nce with a a a a a
MFMA credi | credi | credi | credi credi
ble ble ble ble ble
invoic | invoic | invoic | invoic | invoic
e e e e e
FD | Finan | Non- | To Emplo | Accu | CD | Number | 12 12 3 3 3 3 6 Achie | OPEX OPEX None None | Payro
-16 | cial Comp | ensure yee rate M of payroll payroll payro | payro | payro | payro | payro | ved Il runs
viabili | liance | effective | cost paym payrolls | runsand | runsand | llruns | llruns | llruns | Il runs | Il runs and
ty with and ent of runs reconcili | reconcilia | and and and and and recon
and MFM | efficient salari and ations tions recon | recon | recon | recon | recon ciliati
Mana | A payment es reconcili | perform | performe | ciliati | ciliati | ciliati | ciliati | ciliati ons
geme | S65(2 | of and ations ed d ons ons ons ons ons report
nt )e) liabilities relate perform perfor | perfor | perfor | perfor | perfor
within d ed med med med med med
set time costs
frame mont
and in hly
complia
nce with
MFMA
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
FD | Finan | Non To Emplo | Accu | CD | Percent | 100% 100% 100% | 100% | 100% | 100% | 100% | Achie | OPEX OPEX None None | Subm
- cial Comp | ensure yee rate M age of Submiss | Submissi | Subm | Subm | Subm | Subm | Subm | ved itted
16. | viabili | liance | effective | cost paym submiss | ion of on of ission | ission | ission | ission | ission EMP2
ty with and ent of ion of EMP EMP 201 | of of of of of 01
and MFM | efficient salari EMP 201 within 7 EMP | EMP | EMP | EMP | EMP
Mana | A payment es 201 within 7 | days 201 201 201 201 201
geme | S65(2 | of and days after within | within | within | within | within
nt )e) liabilities relate after month- 7 7 7 7 7
within d month- end days | days | days | days | days
set time costs end after after | after after after
frame mont mont | mont | mont | mont | mont
and in hly h-end | h-end | h-end | h-end | h-end
complia
nce with
MFMA
FD | Finan | Non- | To Emplo | Accu | CD | Percent | 100% 100% No Not 100% | 100% | 100% | Achie | OPEX OPEX None None | Subm
- cial Comp | ensure yee rate M age of Submiss | Submissi | target | Appli | Subm | Subm | Subm | ved itted
16. | viabili | liance | effective | cost paym submiss | ion of on of for cable | ission | ission | ission EMP5
2 ty with and ent of ion of EMP EMP 501 | the of of of 01/Pr
and MFM | efficient salari EMP 501 by by 31 quart EMP | EMP | EMP oof of
Mana | A payment es 501 31 May May and | er 501 501 501 submi
geme | S65(2 | of and and 31 31 by 31 | by 31 | by 31 ssion
nt )e) liabilities relate October | October May May May
within d and and and
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
set time costs 31 31 31
frame mont Octob | Octob | Octob
and in hly er er er
complia
nce with
MFMA
FD | Finan | Non- | To Emplo | Accu | CD | Number |1 1 1 1 No Not 1 Achie | R5000 | R26 None None | Empl
-17 | cial Comp | ensure yee rate M of Employe | Employe | Empl | Empl | target | Appli | Empl | ved 0 000 oyee
viabili | liance | effective | benefit | Empl employe | e cost e cost oyee | oyee | for cable | oyee cost
ty with and S oyee e cost benefit benefit cost cost the cost benefi
and MFM | efficient cost benefit evaluati | evaluatio | benef | benef | quart benef t
Mana | A payment benef evaluati | on n it it er it evalu
geme | S65(2 | of it ons perform | performe | evalu | evalu evalu ation
nt )e) liabilities evalu perform | ed d ation | ation ation report
within ated ed perfor | perfor perfor
set time med med med
frame
and in
complia
nce with
MFMA
FD | Local | Unaut | To Dema | Deve | CD | Number |1 1 No Not No Not Not Achie | OPEX OPEX None None | Munic
-18 | econ | horise | ensure nd lopm | M of municip | Municipal | Targe | Appli | Targe | Appli | Appli | ved ipal
omic | d that the ent of municip | al procurem | tfor cable | tfor cable | cable procu

2025/2026 MIDYEAR REPORT

s
146




Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
Deve | expen | resource | manag | procu al procure | entplan the the reme
lopm | diture | s ement | reme procure | ment linked to | quart quart nt
ent required nt ment plan budget, er er plan
to fulfil plan plan develop | submitte
the develop | ed and dto
needs ed impleme | Treasury
identifie nted within 10
d in the working
strategic days
plan of after
the approval
institutio
n are
efficient
and
effective
(at the
correct
time,
price
and
place
and that
the
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
quantity
and
quality
will
satisfy
those
needs)
FD | Finan | Unaut | To SCM Supp | CD | Percent | 100 % 100 % of | 100 100 | 100 100 100 Achie | OPEX OPEX None | None | Paym
-19 | cial horise | ensure require | ly M age of of Supply % of % of | % of % of % of | ved ent
viabili | d that the | ments | Chai Supply Supply Chain Suppl | Suppl | Suppl | Suppl | Suppl vouch
ty expen | resource n Chain Chain Manage y y y y y ers
and diture | s Mana Manage | Manage | ment Chain | Chain | Chain | Chain | Chain
Mana required geme ment ment (SCM) Mana | Mana | Mana | Mana | Mana
geme to  fulfil nt (SCM) (SCM) requirem | geme | geme | geme | geme | geme
nt the (SC require require ents that | nt nt nt nt nt
needs M) ments ments are (SCM | (SCM | (SCM | (SCM | (SCM
identifie requi thatare | thatare | linked to ) ) ) ) )
d in the reme linked to | linked to | the requir | requir | requir | requir | requir
strategic nts the the budget emen | emen | emen | emen | emen
plan of linke budget budget ts ts ts ts ts
the dto that that | that that that
institutio the are are are are are
n are budg linked | linked | linked | linked | linked
efficient et to the | to the [ tothe | tothe | tothe
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
and budg budg | budg | budg | budg
effective et et et et et
(at the
correct
time,
price
and
place
and that
the
quantity
and
quality
will
satisfy
those
needs)
FD | Finan | Unaut | To SCM Com | CD | Percent | R214 100% 100% | 100% | 100% | R15 R15 Not OPEX OPEX Non- To SCM
-20 | cial horise | ensure regulat | plian | M age of 514 247 | complian | compl | compl | compl | 511 511 Achie compli | stren | compl
viabili | d that the ions ce to complia | irregular | ce by iance | iance [ iance | go7 827 ved ance gthen | iance
ty expen | resource the nce by expendit | Finance by by by ireg | irreg to adeq | report
and diture | s SCM Finance | ure Departm | Finan | Finan | Finan ular ular SCM uacy
Mana required regul Departm | identifie | enttothe | ce ce ce Regul | contr
to fulfil ent to dasa SCM Depa | Depa | Depa expe | expe ations | ol
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
geme the ation the result of | regulatio | rtmen | rtmen | rtmen | nditu | nditu and
nt needs ] SCM non- ns that tto tto tto re re procu
identifie regulatio | complia | resultin the the the identi | identi reme
din the ns that nce to R nil SCM | SCM | SCM fied fied nt
strategic resultin | the SCM | irregular regul | regul | regul proce
plan of R nil expendit | ations | ations | ations asa asa sses
the irregular ure that that that resul | resul
institutio expendit result | result | result | tOf t of
n are ure inR in R inR non- | non-
efficient nil nil nil com com
and irregu | irregu | irregu | plian | plian
effective lar lar lar ceto | ceto
(at the expe expe expe | the the
correct nditur | nditur | nditur scM | scwm
time, e e e
price
and
place
and that
the
quantity
and
quality
will
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
satisfy
those
needs)
FD | Finan | Unaut | To Acquis | Prep | CD | Number | 90 days | 90 days 90 90 | 90 90 90 Achie | OPEX OPEX None None | Repor
-21 | cial horise | ensure ition are M of days taken to | taken to days | days | days | days | days | ved ton
viabili | d that the manag | and taken to | appoint appoint taken | taken | taken | taken | taken appoi
ty expen | resource | ement | subm appoint | service service to to to to to ntme
and diture | s it bid service provider | providers | appoi | appoi | appoi | appoi | appoi nt of
Mana required docu provider | s since since nt nt nt nt nt servic
geme to fulfil ment s since advertisi | advertisin | servic | servic | servic | servic | servic e
nt the s for advertisi | ng of g of e e e e e provid
needs evalu ng of goods goods provi provi provi provi provi ers
identifie ation, goods and and ders ders ders ders ders
din the adjud and services | services since | since | since | since | since
strategic icatio services adver | adver | adver | adver | adver
plan of n tising | tising | tising | tising | tising
the awar of of of of of
institutio d and good | good | good | good | good
n are contr sand | sand | sand | sand | sand
efficient actin servic | servic | servic | servic | servic
and g es es es es es
effective
(at the
correct
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
time,
price
and
place
and that
the
quantity
and
quality
will
satisfy
those
needs)
FD | Finan | Lack To Asset Perio | CD | Number | 2 asset 2 asset 1 1 No Not 1 Achie | OPEX OPEX None None
-22 | cial of, or | ensure and dic M of asset | verificati | verificatio | asset | asset | target | Appli | asset | ved Asset
viabili | inapp | proper Logisti | asse verificati | on ns verific | verific | for cable | verific verific
ty ropria | valuatio | cs t ons perform | performe | ations | ations | the ations ation
and te n, manag | coun perform | ed d perfor | perfor | quart perfor report
Mana | proce | safeguar | ement | ting ed med med | er med
geme | sses, ding,
nt for optimisa
annu tion and
al disposal
asset | of
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
revie municip
ws. al assets
in
complia
nce with
relevant
legislatio
n
FD | Finan | Lack To Asset Reg | CD | Number | 1 1 1 1 No Not 1 Achie | OPEX OPEX None None | Invent
-23 | cial of, or | ensure and ular M of inventor | inventory | invent | invent | target | Appli | invent | ved ory
viabili | inapp | proper Logisti | upda inventor | yand 1 and 1 ory ory | for cable | ory and
ty ropria | valuatio | cs te y and asset asset and1 | and 1 | the and 1 one
and te n, manag | and/ asset register | register asset | asset | quart asset asset
Mana | proce | safeguar | ement | or registers | compile | compiled | regist | regist | er regist regist
geme | sses, | ding, main compile | dand and er er er er
nt for optimisa tena d and updated | updated compi | compi compi report
annu | tion and nce updated led led led
al disposal of and and and
asset | of asse updat | updat updat
revie municip t ed ed ed
WwS. al assets regis
in ter
complia
nce with
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
relevant
legislatio
n
FD | Finan | Lack To Asset Unb | CD | Percent | 100% of | 100% of 100% | 100% | No Not 100% | Achie | R5000 | R3 179 | None None | Infras
-24 | cial of, or | ensure and undli | M age of infrastru | complete | of of target | Appli | of ved 000 786 tructu
viabili | inapp | proper Logisti | ng of complet | cture d compl | compl | for cable | compl re
ty ropria | valuatio | cs com ed assets infrastruc | eted eted the eted asset
and te n, manag | plete infrastru | unbundl | ture infras | infras | quart infras s
Mana | proce | safeguar | ement | d cture edin assets tructu | tructu | er tructu unbu
geme | sses, | ding, infra assets accorda | unbundle | re re re ndled
nt for optimisa struc unbundl | nce with | din asset | asset asset report
annu tion and ture edin the accordan | s s s
al disposal asse accorda | accounti | ce with unbu | unbu unbu
asset | of ts nce with | ng the ndled | ndled ndled
revie municip the framewo | accountin | in in in
WwS. al assets accounti | rk g accor | accor accor
in ng framewor | danc | danc danc
complia framewo k e with | e with e with
nce with rk the the the
relevant accou | accou accou
legislatio nting | nting nting
n frame | frame frame
work work work
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
FD | Finan | Low To Water | Colle | CD | Percent | 13.86% | 100% of | 100% | 100% | 100% | 100% | 100% | Achie | OPEX OPEX None None | Water
-25 | cial reven | ensure revenu | ct M age of of water | water of of of of of ved collec
viabili | ue all e reven water revenue | revenue water | water | water | water | water tion
ty collec | revenue | collecti | ue revenue | collectio | collection | reven | reven | reven | reven | reven from
and tion due to on from collectio | n from from ue ue ue ue ue servic
Mana municip pre- n from prep- prep-paid | collec | collec | collec | collec | collec e
geme ality is paid prep- paid water tion tion tion tion tion charg
nt collected water paid water meters from from from from from es
mete water meters prep- | prep- | prep- | prep- | prep- billed
rs meters paid paid paid paid paid report
water | water | water | water | water
meter | meter | meter
s s s
FD | Finan | Low To Reven | Instal | Lep | Number | 5092 5000 No Not No Not Not Not R 20 R 3287 | None None | Prepa
-26 | cial reven | ensure ue lation | elle | of prepaid prepaid target | Appli | target | Appli | Appli | Appli | 920 115 id
viabili | ue all Manag | of - Prepaid | smart smart for cable | for cable | cable | cable | 000 meter
ty collec | revenue | ement | Prep | Nk | Smart meters meters the the s
and tion due to (Prepa | aid um | meters installed | installed quart quart install
Mana municip id Smar | pi installed | in in the er er ed
geme ality is Smart |t LM | in the Lepelle- | Local report
nt collected | meters | mete Local Nkumpi Municipal
) rs Municip | Municip | ities
alities ality
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
DP | Local | Pover | To EPWP | EPW | CD | Number 50 No Not 25 Achie | OPEX OPEX None None | Certifi
EM | Econ | ty, address | Coordi | P M of EPWP target | Appli | EPW | ved ed ID
S: omic | unem | unemplo | nation | work EPWP work 25 25 for cable | P and
33 | Deve | ploym | yment oppo work opportuni | EPW | EPW | the work Proof
lopm | ent through rtuniti opportu ties P P quart oppor of
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ality ed work meter tunitie | tunitie creat and
(qualit opportu | repairs& | s s ed Atten
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic = Organizational | To increase the capacity of the district to deliver its mandate
Objectives:
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pr | Key Probl | Strategi | Projec | Proje | Lo | Key Baselin | 2025/26 First Quarter Second Mid- | Achie | 2025/2 | Expen | Reaso | Corr | Mean
oje | perfo | em c t ct cati | perform | e Annual Quarter Year | ved/ 6 diture n for ectiv | s of
ct rman | State | Objectiv | Name | Desc | on | ance Targets Perfo | Not Annual Varia | e verifi
No. | ce ment | es riptio indicato Proje | Actu | Proje | Actu | rman | Achie | Budget nce Meas | catio
Area n r ction al | ction | al ce ved ures |n
(maj
or
activ
ities)
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6.5 DEVELOPMENT, PLANNING AND ENVIRONMENTAL MANAGEMENT SERVICES DEPARTMENT - VOTE 5

Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

Organizational Objectives:

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
oje | perf | em egic | ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect | of
ct orm | State | Obje | Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive | verificat
No | ance | ment | ctive iption | (W |[ indicat al Projectio | Actual | Proje | Actu [ ance Achi | An Varia | Mea | ion
Area s (majo | ard | or Targ n ction | al eved | nu nce sur
r No. ets al es
activit | ) Bu
ies) dg
et
DP | Basi | Ineffi | To Rural Updati | CD | Numbe | 1 1 Traffic Traffic Traffi | Traffi | Traffic Achi |R2 |R1 None | Non | Rural
EM | ¢ cient, | coord | Roads | ng of | M r of | Rural | Rural [ data, data, c c data, eved | 840 | 153 e Roads
S- servi | unreli | inate | Assets | Rural Rural Road | Road | bridge bridge data, data, bridge 000 | 389. Asset
01 | ce able and Mana | Road Roads | s s condition | conditio | bridg | bridg | conditio 53 Manage
deliv | roads | prom | geme | Assets Assets | Asset | Asset | survey, n e e n ment
ery and ote nt Manag | Mana | s mapping survey, | condit | condit | survey, System
and trans | reliab | Syste ement geme | Mana | of visual mappin | ion ion mapping report
Infra port le, m System | nt geme | condition g'of surve | surve ofviggal
truc infras | safe (Publi update | Syste | nt s, wsua] . Y, Y, conditio
S tructu | road c d m Syste | Extended | conditio | mapp | mapp | ns,
ture re netw | Trans updat | m visual ns, ing of | ing of | Extende
Deve ork, | port ed updat | condition | Extende | visual | visual | d visual
lopm effici | Rural ed assessm | dvisual | condit | condit | conditio
ent ent, Infrast ent conditio | ions, jons, n
acce | ructur n Exten | Exten | assess
ssible | e ded ded ment
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
oje | perf | em egic | ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect | of
ct orm | State | Obje | Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive | verificat
No | ance | ment | ctive iption | (W | indicat al Projectio | Actual | Proje | Actu | ance Achi | An Varia | Mea | ion
Area s (majo | ard | or Targ n ction | al eved | nu nce sur
r No. ets al es
activit | ) Bu
ies) dg
et
and Planni assess visual | visual
afford | ng) ment condit | condit
able ion ion
trans asses | asses
port smen | smen
servi t t
ces
DP | Basi | Ineffi | To Road Coordi | CD | Numbe | 19 24 6 Road 8Road | 6 8 16 Road | Achi | OP | OPE | 2 Non | Road
EM | c cient, | coord | safety | nation | M r of | Road | Road | Safety Safety Road | Road | Safety eved | EX | X Speci | e Safety
S- | servi | unreli | inate | aware | of road Safet | Safet | Awarenes | Awaren | Safet | Safet | Awaren al Awarene
02 | ce able and ness road safety y y s ess y y ess Road ss
deliv | roads | prom | campa | safety awaren | Awar | Awar | campaign | campai | Awar | Awar | campaig Safet Campai
ery and ote ign aware ess eness | eness | s gns eness | eness | ns y gn
and trans | reliab ness campai | camp | camp | coordinat | coordin | camp | camp | coordina Awar Report
Infra port le, campa gn aign aign ed ated aigns | aigns | ted enes and
struc infras | safe ign coordin | coord | coord coord | coord s attendan
tructu | road ated inate | inate inate | inate camp ce
ture re netw d d d d aign register
Deve ork, coord
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
oje | perf | em egic | ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect | of
ct orm | State | Obje | Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive | verificat
No | ance | ment | ctive iption | (W | indicat al Projectio | Actual | Proje | Actu | ance Achi | An Varia | Mea | ion
Area s (majo | ard | or Targ n ction | al eved | nu nce sur
r No. ets al es
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
oje | perf | em egic | ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect | of
ct orm | State | Obje | Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive | verificat
No | ance | ment | ctive iption | (W | indicat al Projectio | Actual | Proje | Actu | ance Achi | An Varia | Mea | ion
Area s (majo | ard | or Targ n ction | al eved | nu nce sur
r No. ets al es
activit | ) Bu
ies) dg
et
Servi
ces
DP | Basi | Ineffi | To Trans | Coordi | CD | Numbe | 4 4 1 Road 1 Road 1 1 2 Road Achi | OP | OPE | None | Non | Minutes/
EM | c cient, | coord | port nation | M r of | Trans | Road | and and Road | Road | and eved | EX | X e Attenda
S- | servi | unreli | inate | Forum | of the Road port and Transport | Transpo | and and Transpo nce
03 | ce able and Engag | Road and Foru Trans | Forum rt Trans | Trans | rt register
deliv | roads | prom | ement | and Transp | m port engagem | Forum port port Forums
ery and ote Trans ort enga | Foru ents engage | Foru Foru engage
and trans | reliab port Forum geme | m coordinat | ments m m ments
Infra port le, Forum engage | nts enga | ed coordin | enga | enga | coordina
struc infras | safe ments coord | geme ated geme | geme | ted
tructu | road coordin | inate | nts nts nts
ture re netw ated d coord coord | coord
Deve ork, inate inate | inate
lopm effici d d d
ent ent,
acce
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
oje | perf | em egic | ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect | of
ct orm | State | Obje | Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive | verificat
No | ance | ment | ctive iption | (W | indicat al Projectio | Actual | Proje | Actu | ance Achi | An Varia | Mea | ion
Area s (majo | ard | or Targ n ction | al eved | nu nce sur
r No. ets al es
activit | ) Bu
ies) dg
et
afford
able
trans
port
servi
ces
DP | Basi | Ineffi | To Rural Devel | CD | Numbe | 1 1 No target | Not No Not Not Not OP | OPE | None | Non | Rural
EM | ¢ cient, | coord | Roads | opme | M r of | Rural | Rural | for the Applica | target | Appli | Applica | Appli | EX | X e Roads
S- | servi | unreli | inate | Asset | ntof Rural Road | Road | quarter ble for cable | ble cabl Asset
05 | ce able and Mana | the Roads | s S the e Manage
deliv | roads | prom | geme | Rural Assets | Asset | Asset quart ment
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Infra port le, m Mana Plan nt geme
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
oje | perf | em egic | ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect | of
ct orm | State | Obje | Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive | verificat
No | ance | ment | ctive iption | (W | indicat al Projectio | Actual | Proje | Actu | ance Achi | An Varia | Mea | ion
Area s (majo | ard | or Targ n ction | al eved | nu nce sur
r No. ets al es
activit | ) Bu
ies) dg
et
lopm ent, Infrast
ent acce | ructur
ssible | e
and Planni
afford | ng)
able
trans
port
servi
ces
DP | Basi | Ineffi | To Rural Digitis | CD | Numbe | 100% | 10 3 12 2 2 14 Achi | OP | OPE | Extra | Non | Digitisati
EM | ¢ cient, | coord | Roads | ation M r of | digitiz | digitis | digitisatio | digitisati | digitis | digitis | digitisati | eved | EX | X nine e on
S- | servi | unreli | inate | Assets | of the reports | ation | ation | nsonthe | onson ation | ation | on digiti reports
06 | ce able | and Mana | identifi on of the | the identified | the report | report | reports zatio on the
deliv | roads | prom | geme | ed digitizat | identif | identif | Roads in [ identifie [ son | son | onthe non identifie
ery and ote nt Roads ion of | ied ied New d Roads | the the identifie the d Roads
and trans | reliab | Syste | in New the new Road | Develop in New identif | identif | d Roads identi in New
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
oje | perf | em egic | ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect | of
ct orm | State | Obje | Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive | verificat
No | ance | ment | ctive iption | (W | indicat al Projectio | Actual | Proje | Actu | ance Achi | An Varia | Mea | ion
Area s (majo | ard | or Targ n ction | al eved | nu nce sur
r No. ets al es
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
oje | perf | em egic | ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect | of
ct orm | State | Obje | Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive | verificat
No | ance | ment | ctive iption | (W | indicat al Projectio | Actual | Proje | Actu | ance Achi | An Varia | Mea | ion
Area s (majo | ard | or Targ n ction | al eved | nu nce sur
r No. ets al es
activit | ) Bu
ies) dg
et
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enge
s
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ding
unpr
oclai
med
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DP | Basi | Ineffi | To Rural Rural CD | Numbe | 4 4 1 1 1 1 2 Achi | OP | OPE | None | Non | Rural
EM | ¢ cient, | coord | Roads | Roads | M r of | Quart | quart | quarterly | quarterl | quart | quart | quarterly | eved | EX | X e Roads
S- | servi | unreli | inate | Assets | Assets Rural erly erly Rural y Rural | erly erly Rural Asset
07 | ce able | and Mana | Mana Roads | Rural | Rural | Roads Roads Rural | Rural | Roads Manage
deliv | roads | prom | geme | geme Assets | Road | Road | Assets Assets Road | Road | Assets ment
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and trans | reliab | Syste | Syste ement Asset | Asset | ent ment Asset | Asset | ment Report
Infra port le, m m System | Mana | s System System | s s System
struc infras | safe (Publi | Report Report | geme | Mana | Reports Reports | Mana | Mana | Reports
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
oje | perf | em egic | ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect | of
ct orm | State | Obje | Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive | verificat
No | ance | ment | ctive iption | (W | indicat al Projectio | Actual | Proje | Actu | ance Achi | An Varia | Mea | ion
Area s (majo | ard | or Targ n ction | al eved | nu nce sur
r No. ets al es
activit | ) Bu
ies) dg
et
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lopm ork, port ted to ed to|ms Syste | National National | Syste | Syste | National
ent effici Rural Nation Nationa | Repo | m Departme | Depart m m Departm
ent, Infrast | al I rts Repo | ntof ment of | Repo | Repo | entof
acce | ructur | Depart Depart | submi | rts Transport | Transpo | rts rts Transpo
ssible | e ment ment of | tted submi rt submi | submi | rt
and Planni | of Transp | to tted tted tted
afford | ng) Trans ort Natio | to to to
able port nal Natio Natio | Natio
trans Depa | nal nal nal
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port port port
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:
Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
oje | perf | em egic | ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect | of
ct orm | State | Obje | Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive | verificat
No | ance | ment | ctive iption | (W | indicat al Projectio | Actual | Proje | Actu | ance Achi | An Varia | Mea | ion
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:
Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:
Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:
Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:
Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat | Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor | Means
oje | perf | em egic | ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect | of
ct orm | State | Obje | Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive | verificat
No | ance | ment | ctive iption | (W | indicat al Projectio | Actual | Proje | Actu | ance Achi | An Varia | Mea | ion
Area s (majo | ard | or Targ n ction | al eved | nu nce sur
r No. ets al es
activit | ) Bu
ies) dg
et
ality nt marke to e to|eto markets to on ons Polok sharing
(quali | and t market | mark | mark | and markets | linkin | held wane sessions
ty of | ensur | linkag s and ets ets informatio | and g Muni
life) e es) informa | infor and n held informat | farme cipali
supp tion matio | infor ion held | rsto ty on
ort to n matio mark the
key n ets 19
econ and Dece
omic infor mber
secto matio 2025
rs n
(agric held
ulture
touris
m,
manu
factur
ing
and

2025/2026 MIDYEAR REPORT

s
191




Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:
Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:
Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and
Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Pr | Key | Probl | Strat
oje | perf | em egic

ct orm | State | Obje
No | ance | ment | ctive
Area s

Proje | Proje | Lo | Key Basel | 2025/ First Quarter Second Mid- Achi | 202 | Exp | Reas | Cor
ct ct cat | perfor | ine 26 Quarter Year eved | 5/2 | endi | on rect
Name | Descr | ion | mance Annu perform | /Not | 6 ture | for ive
iption | (W | indicat al Projectio | Actual | Proje | Actu | ance Achi | An Varia | Mea
(majo | ard | or Targ n ction | al eved | nu nce sur
r No. ets al es
activit | ) Bu
ies) dg
et

Means
of
verificat
ion

ive
(at
the
corre
ct
time,
price
and
place
and
that
the
quant
ity
and
qualit
y will
satisf
y

2025/2026 MIDYEAR REPORT

s
205




Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:
Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area

Basic Services Delivery and Infrastructure Development

(KPA) 2:
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic | To provide sustainable basic services and infrastructure development

Organizational Objectives:

Spatial Restructuring and

Environmental Goal:

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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6.6 COMMUNITY SERVICES - VOTE 6

Business Unit Community services department- vote 6

Key Performance Area (KPA) 2: Basic Services Delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal: Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
Pr | Key | Probl | Strat | Project | Project | Loca | Key Basel | 2025/ | First Quarter Second Mid | Achie | 202 | Exp | Rea | Corre | Means
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable
functioning places

and seamless provisioning of services in

Pr | Key | Probl | Strat | Project | Project | Loca | Key Basel | 2025/ | First Quarter Second Mid | Achie | 202 | Exp | Rea | Corre | Means
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
Pr | Key | Probl | Strat | Project | Project | Loca | Key Basel | 2025/ | First Quarter Second Mid | Achie | 202 | Exp | Rea | Corre | Means
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
Pr | Key | Probl | Strat | Project | Project | Loca | Key Basel | 2025/ | First Quarter Second Mid | Achie | 202 | Exp | Rea | Corre | Means
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
Pr | Key | Probl | Strat | Project | Project | Loca | Key Basel | 2025/ | First Quarter Second Mid | Achie | 202 | Exp | Rea | Corre | Means
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable
functioning places

and seamless provisioning of services in

Pr | Key | Probl | Strat | Project | Project | Loca | Key Basel | 2025/ | First Quarter Second Mid | Achie | 202 | Exp | Rea | Corre | Means
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
Pr | Key | Probl | Strat | Project | Project | Loca | Key Basel | 2025/ | First Quarter Second Mid | Achie | 202 | Exp | Rea | Corre | Means
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Business Unit Community services department- vote 6

Key Performance Area (KPA) 2: Basic Services Delivery
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal: Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
Pr | Key | Probl | Strat | Project | Project | Loca | Key Basel | 2025/ | First Quarter Second Mid | Achie | 202 | Exp | Rea | Corre | Means
oje | perf | em egic | Name Descri | tion | perfor | ine 26 Quarter - ved/N | 5/26 | end | son | ctive | of
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
Pr | Key | Probl | Strat | Project | Project | Loca | Key Basel | 2025/ | First Quarter Second Mid | Achie | 202 | Exp | Rea | Corre | Means
oje | perf | em egic | Name Descri | tion | perfor | ine 26 Quarter - ved/N | 5/26 | end | son | ctive | of
ct | orm | State | Obje ption manc Annu - - Yea | ot Ann | itur | for | Meas | verifica
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable
functioning places

and seamless provisioning of services in

Pr | Key | Probl | Strat | Project | Project | Loca | Key Basel | 2025/ | First Quarter Second Mid | Achie | 202 | Exp | Rea | Corre | Means
oje | perf | em egic | Name Descri | tion | perfor | ine 26 Quarter - ved/N | 5/26 | end | son | ctive | of
ct | orm | State | Obje ption manc Annu - - Yea | ot Ann | itur | for | Meas | verifica
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
Pr | Key | Probl | Strat | Project | Project | Loca | Key Basel | 2025/ | First Quarter Second Mid | Achie | 202 | Exp | Rea | Corre | Means
oje | perf | em egic | Name Descri | tion | perfor | ine 26 Quarter - ved/N | 5/26 | end | son | ctive | of
ct | orm | State | Obje ption manc Annu - - Yea | ot Ann | itur | for | Meas | verifica
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable
functioning places

and seamless provisioning of services in
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
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Business Unit Community services department- vote 6

Key Performance Area (KPA) 2: Basic Services Delivery
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal: Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable
functioning places

and seamless provisioning of services in
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
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Business Unit Community services department- vote 6

Key Performance Area (KPA) 2: Basic Services Delivery
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal: Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable
functioning places

and seamless provisioning of services in
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Business Unit Community services department- vote 6

Key Performance Area (KPA) 2: Basic Services Delivery
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal: Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable
functioning places

and seamless provisioning of services in
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable

and seamless provisioning of services in

functioning places
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Business Unit Community services department- vote 6

Key Performance Area (KPA) 2: Basic Services Delivery
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal: Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in
functioning places
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: | To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable
functioning places

and seamless provisioning of services in
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7. CONCLUSION

In conclusion, the mid-year report reflects the municipality’s steady progress towards the
achievement of the organization’s strategic objectives. Significant milestones were attained during
the first half of the financial year, particularly in key priority areas, demonstrating effective
implementation of the approved Service Delivery and Budget Implementation Plan.

Notwithstanding these achievements, certain challenges were experienced which impacted on the
delivery of service on some programmes. Management, however, is determined to implement
corrective measures to address these challenges and strengthen performance for the remainder of
the year.

The focus for the second half of the year will be on accelerating service delivery, improving efficiency
and ensuring full alignment with approved targets. With continued oversight, support and
accountability, the organization remains confident that planned annual objectives will be substantially
achieved and maintaining the standards that underpin the Municipality’s unqualified audit opinion
(clean audit) status.
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