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1. INTRODUCTION

Section 41(1)(e) (i) of the Municipal Systems Act, 2000 enjoin the municipality to establish a process of regular
reporting to council, other political structures, political office bearers and staff of the municipality in accordance
with its performance management system. Moreover, the municipality is in terms of section 41(1)(c)(i) read with
section 41(1)(d) of the afore-mentioned Act enjoined to monitor performance and where performance targets

are not met, take steps to improve performance.

2. DISCUSSIONS

The Municipality approved the 2025/2026 Service Delivery and Budget Implementation Plan (SDBIP) outlining
how it will deliver its services. On quarterly basis the implementation of the SDBIP is monitored and assessed
to gauge the progress made towards the achievement of set targets.

e The organization had a total of 166 targets for quarter 1.

o 161 targets were achieved for quarter 1.

o 05 targets as reflected hereunder were not achieved for quarter 1.

e The Municipality achieved 97% of its set targets.

o Departments with underachievement are Infrastructure Services and Strategic Executive Management

Services.

e The Municipality achieved 97% of its set targets.
For the 15t Quarter the assessment of performance of the institution was made and areas of non achievement
and remedial actions were identified. The comparison of the Municipality's performance to the previous financial

year (2024/2025) 1st Quarter report highlighted a 3% improvement as the performance stood at 94%.

The table below outlines the targets, challenges, and corrective measures to improve the performance of the

institution.
SEMS
SEMSD-51 | Project Site | 24 Site Visits | Not Achieved: 08 Site Visits were Compile a project Vvisit
visits coordinated | 16 Site Visits | postponed schedule and include the 08
coordinated. (quorum not met for | sites outstanding for the
project visits, councillors | quarter
committed in other
engagements and
unavailability of service
providers)
INFRASTRUCTURE
INFR-17 Lepelle- Tender Not Achieved Potential risk to non- Tender to be readvertised
Nkumpi award procurement compliance with SCM after  consideration of
Sanitation stage regulations Provincial Treasury
recommendation
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INFR-18 Molemole | Tender Not Achieved Potential risk non- Tender to be readvertised
Sanitation award Procurement compliance with SCM after  consideration of
stage regulations Provincial Treasury
recommendation
INFR-19 Blouberg Tender Not Achieved Potential risk to non- Tender to be readvertised
Sanitation | award Procurement compliance with SCM after  consideration  of
stage regulations Provincial Treasury
recommendation
INFR-27 Kromhoek/ | 90% Not Achieved Undertook second arsenic | Adjustment  of  project
Makgato, construction water test to determine | program to cover
Devrede, of water | 76% design processes unachieved activities to
Taaibosch | supply construction of recover lost time
New Stand | project water supply
Water project
Supply 0
households | 0 households
with  water | with water
access access

2.1 The achieved targets amount to 97% of the organizational performance achievement for quarter 1.

2.2 The organization has reported in line with the approved SDBIP for 2025/2026 financial year and there are

no misalignments identified.

2.3 The status of the scorecard organizational performance is summarised as reflected hereunder:

SEMS 49 48 01 98%
INFRASTRUCTURE SERVICES 30 26 04 87%
CORPORATE SERVICES 23 23 00 100%
FINANCE 20 20 00 100%
DPEMS 28 28 00 100%
COMMUNITY SERVICES 17 17 00 100%
OVERALL ORGANIZATIONAL | 166 161 05 97%
PERFORMANCE
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2.4 The status of the KPAs of the organizational performance is summarised as reflected hereunder:

KPA APPLICABLE ACHIEVED NOT ACHIEVED | PERCENTANGE
TARGETS TARGETS TARGETS
53 52 01 98%
24 24 00 100%
Basic Services 52 48 04 92%
Municipal Transformation 22 22 00 100%
02 02 00 100%
13 13 00 100%
166 161 05 97%

2.5 Comparison for 2024/2025 and 2025/2026 financial years quarter 1 organizational

performance reports are as reflected hereunder:

Departments | Applicabl | Achieve | Not Percentag Applicabl | Achieve | Not Percentag
2024/2025 e Targets | d Achieve | e e Targets | d Achieve | e

Targets | d Targets | d

Targets Targets

Vote 1-SEMS | 40 40 00 100% 49 48 01 98%
Vote 2 - | 29 21 08 72% 30 26 04 87%
Infrastructure
Services
Vote 3 - |17 17 00 100% 23 23 00 100%
Corporate
Services
Vote 4 - |19 19 00 100% 20 20 00 100%
Finance
Vote 5 -] 25 25 00 100% 28 28 00 100%
DPEMS
Vote 6 -| 15 15 00 100% 17 17 00 100%
Community
Services
Overall 145 137 08 94% 166 161 05 97%
Organization
al
Performance
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2.6 CHALLENGES

The challenges are as recorded in the table under paragraph 2 above.

2.7 EXPENDITURE

2.7.1 There was no irregular, fruitless and wasteful expenditure incurred for the quarter under review.

2.7.2 Moreover, there was no overspending recorded in each expenditure item for quarter 1.

2.7.3 The materiality of the just reported performance is apparent in the organizational performance scorecard

enunciated in paragraph 3 below.
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3. THE ORGANIZATIONAL SCORECARD FOR THE 15t QUARTER 2025. 2026 FINANCIAL YEAR IS AS REFLECTED HEREUNDER:

3.1. STRATEGIC EXECUTIVE MANAGEMENT SERVICES - VOTE 1

Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Strategic Executive Management Services —Vote 1

Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur | on
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
SE | Goo | Disint | To IGR Coordi | CD Number 103 I1GR | 64 IGR 16 IGR Achieved R275 RO 1 Special None Correspo
MS |d egrati | promo | Meetin | nation M of IGR meetings | meetings meetings 18 IGR 000 meeting ndence
D- gov |onof |teand | gs and meetings | coordinat | coordinate | coordinated meetings and 01 /Attendan
01 erna | planni | facilita support coordinat | ed d and and coordinate Technical ce
nce [ ngby |te of IGR ed and supported supported d and Forum registers/
and | variou | effecti meetin supported supported Minutes/R
publi | s ve gs eports
[ Organ | Interg
parti | s of overn CD Number 4 Mayors | 4 Mayors 1 Mayors Achieved OPEX OPEX None None Correspo
cipat | State | menta M of Mayors | IGR IGR IGR Forum 1 Mayor’s ndence
ion | IGR Forums Forums coordinated | IGR Forum /Attendan
Relati Forums coordinat | coordinate | and coordinate ce
ons coordinat | ed d and supported d and registers/
ed and supported supported Minutes/R
supported eports
CD Number 4 4 Municipal | 1 Municipal Achieved OPEX OPEX None None Attendanc
M of Municipal | Managers Managers 1 Municipal e
Municipal | Manager | Forums Forum Manager’s Register/
Managers | s Forums | coordinate | coordinated IGR Forum Agenda/C
Forums Coordina | d and and coordinate orrespond
coordinat | ted supported supported d and ence
supported
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To increase the capacity of the district to deliver its mandate

Governance Goal:

Strategic Executive Management Services —Vote 1

Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
ed and
supported
SE | Goo | Disint | To Good Coordi | CD Number 4 4 1 Achieved OPEX OPEX None None Correspo
MS |d egrati | promo | Govern | nation M of Good Good Good Good 1 Good ndence
D- gov | onof |teand | ance of Governan | Governa | Governanc | Governance | Governanc /Attendan
02 erna | planni | facilita | Forum | Good ce nce e Forums Forum e Forum
nce | ngby |te s Govern Forums Forums coordinate | coordinated coordinate registers
and | variou | effecti ance coordinat | coordinat | d d
publi | s ve Forums ed ed
[ Organ | Interg
parti | s of overn
cipat | State menta
ion I
Relati
ons
SE | Goo | Disint | To CFOs Coordi | CD Number 4 4 CFO 1 Achieved OPEX OPEX None None Correspo
MS | d egrati | promo | Forum | nation M of CFO CFO forums CFO forum 1CFO’s ndence
D- gov | on of | te and of forums Forums coordinate | coordinated Forum /Attendan
03 erna | planni | facilita CFOs coordinat | coordinat | d coordinate
nce | ng by|te forum ed ed d registers
and | variou | effecti
publi | s ve
[ Organ | Interg
parti [ s of | overn
cipat | State menta
ion I
Relati
ons
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Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur

anc | ment | tives (major indicator Budget es

e activiti

Are es)

a
SE | Goo | Disint | To Service | Coordi | CD Number 4 Service | 4 Service . Achieved OPEX OPEX None None Correspo

. . ; . ) ; 1 Service 3
MS | d egrati | promo | Deliver | nation M of Service | Delivery Delivery . 1 Service ndence
. Delivery .
D- gov |on of|teand |y of Delivery Forum Forum Forum Delivery /Attendan
04 erna | planni | facilita | Forum | Service Forum engagem | engageme Forum
. engagement . .
nce ng by | te engage | Deliver engagem | ents nts S coordinate registers
and | variou | effecti | ments |y ents coordinat | coordinate . d
. . . coordinated

publi | s ve coordin | Forum coordinat | ed d

[ Organ | Interg | ated ed

parti [ s of | overn

cipat | State | menta

ion I

Relati
ons

SE | Goo | Disint | To Water Coordi | CD Number 4 Water 4 Water 1 Water and | Achieved OPEX OPEX None None Correspo
MS |d egrati | promo | & nation M of Water & and Sanitation 1 Water ndence
D- gov | on of | te and | Sanitati | of & Sanitatio | Sanitation Forum and /Attendan
05 erna | planni | facilita | on Water Sanitation | n Forums | Forums coordinated Sanitation

nce | ng by|te forums | & Forums coordinate Forum registers

and | variou | effecti Sanitati coordinat d coordinate

publi | s ve on ed d

c Organ | Interg Forum

parti [ s of | overn
cipat | State menta
ion |
Relati
ons
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Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
SE | Goo | Disint | To Develo | Coordi | CD Percentag | New 100% of 100% of Achieved OPEX OPEX None None Correspo
MS | d egrati | promo | pment | nation M e of Indicator | District District 100% of ndence
D- gov | on of | te and | Model of District Developme | Developmen | District /Attendan
06 erna | planni | facilita | (DDM) | Develo Developm nt Model t Model Developme
nce | ng by|te War pment ent Model (DDM) war | (DDM) war nt Model registers
and | variou | effecti | room Model (DDM) room room (DDM) war
publi | s ve (DDM) war room coordinate | coordinated room
[ Organ | Interg War coordinat d coordinate
parti | s of | overn room ed d
cipat | State | menta
ion I
Relati
ons
SE | Goo | Disint | To Stakeh | Coordi | CD Percentag | 100% of 100% of 100% of Achieved OPEX OPEX None None Correspo
MS |d egrati | promo | older's | nation M e of Stakehol | Stakeholde | Stakeholders | 100% of ndence
D- gov | on of|teand | Forum | of Stakehold | der’s rs forums forums Stakeholde /Attendan
07 erna | planni | facilita Stakeh er's forums coordinate | coordinated r Forum
nce | ng by|te olders Forums coordinat | d coordinate registers
and | variou | effecti Forum coordinat | ed d
publi | s ve ed
c Organ | Interg
parti [ s of | overn
cipat | State menta
ion I
Relati
ons
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Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur

anc | ment | tives (major indicator Budget es

e activiti

Are es)

a
SE | Goo | Disint | To District | Coordi | CD Number 1 District | 1 District No target for | Not R2000 | RO None None Correspo
MS |d egrati | promo | Lekgotl | nation | M of District | Lekgotla | Lekgotla the quarter applicable | 00 ndence
D- gov |on of |teand | a and Lekgotla coordinat | coordinate /Attendan
08 erna | planni | facilita support coordinat | ed d and

nce ng by | te of ed and supported registers

and | variou | effecti District supported

publi | s ve Lekgotl

[ Organ | Interg a

parti [ s of | overn

cipat | State | menta

ion I

Relati
ons

SE Goo | Lack To Internal | Perfor CD Number 4 internal | 4 internal 1 internal Achieved R320 R228 None None Internal
MS | d of streng | audit m M of internal | audit audit audit report 1 internal 000 399.13 audit
D- gov | qualit | then internal audit reports reports produced audit report reports
09 erna |y accou audit reports produced | produced produced

nce | assur | ntabili produced

and | ance ty

publi throu
c gh
parti proact
cipat ive
ion audit
oversi
ght

10| Page



Key Performance Area (KPA) 5:
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Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur | on
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
SE | Goo | Lack To Audit Coordi | CD Number 25 audit 20 audit 4 audit Achieved R1 274 | R325 01 Special None Correspo
MS |d of streng | meetin | nate M of audit meetings | meetings meetings 9 audit 000 151 audit ndence
D- gov | quality | then gs externa meetings coordinat | coordinate | coordinated meetings committee /Attendan
10 erna | assur | accou | audit coordinat | ed d coordinate meeting ce
nce | ance ntabilit proces ed d and 01 Registers/
and y s, audit audit Minutes
publi throug commit steering
c h tee committee
parti proact activitie meeting
cipat ive s and were held
ion audit Munici to
oversi pal consider
ght support AG audit
strategy
and
engageme
nt letter.
01 Special
Audit
Committee
Meeting
was held to
consider
Annual
Financial
Statements
2
Financial
Misconduct
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Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
Board
meetings
arranged
to process
matters
referred to
the Board
SE | Goo | Lack To Munici | Provide | CD Number 4 4 Municipal | 1 Municipal Achieved OPEX OPEX None None Municipal
MS |d of streng | pal technic | M of Municipal | support support 1 Municipal support
D- gov | quality | then Suppor | al municipal | support reports report issued | support report
11 erna | assur | accou |t support support reports issued on on improved | report
nce | ance ntabilit to reports issued on | improved audit issued on
and y Local issued on | improved | audit outcomes improved
publi throug munici improved | audit outcomes audit
[ h palities audit outcome outcomes
parti proact outcomes | s
cipat ive
ion audit
oversi
ght
SE Goo | Non- To Risk Develo | CD Number 1 risk 1 risk 1 Risk Achieved OPEX OPEX None None Correspo
MS |d adher | protec | assess | p and M of risk register register Monitoring 1 Risk ndence
D- gov | ence t the ment monitor registers produced | produced, report issued | Monitoring /Risk
12 erna | to munici | worksh | the risk produced, | , 4 Risk 4 Risk report Register,
nce | regula | pality | op, manag risk Monitorin | Monitoring issued Attendanc
and | tory from monitor | ement monitorin | g reports | reports
publi | prescr | potent | ing of | register g reports issued, issued, Registers
C ipts risk for all issued, and 1 and 1 risk
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Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur | on
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
parti ial implem | depart and risk risk training of /Monitorin
cipat risks entatio | ments trainings training manageme g reports
ion ns and | and of of nt and staff
training | risk managem | manage coordinate
of training ent and mentand | d
manag | of staff staff
ement | manag coordinat | coordinat
and ement ed ed
staff on | and
risk staff
manag
ement
SE | Goo | Non- To Risk Coordi | CD Number 5 risk 4 risk 1 risk Achieved OPEX OPEX None None Correspo
MS |d adher | protec | commit | nate M of risk committe | committee | committee 1 risk ndence/At
D- gov | ence t the tee risk committee | e meetings meeting committee tendance
13 erna | to munici | meetin | commit meetings meetings | coordinate | coordinated meeting Registers/
nce | regula | pality | gs tee coordinat | coordinat | d coordinate Minutes
and | tory from activitie ed ed d
publi | prescr | potent s
[ ipts ial risk
parti
cipat
ion
SE Goo | Existe | Reduc | Fraud Facilita | CD Number of | 12 fraud 4 fraud 1 fraud Achieved R77 00 | R10 Extra None Correspo
MS | d nce of | tion of | prevent | te fraud | M & | fraud preventio | prevention | prevention 4 fraud 0 000 awareness ndence
D- gov potent | fraud ion prevent | LMs | preventio | n programm programme prevention sessions /Attendan
14 erna | ial and progra | ion n program es facilitated programm held per ce
nce | fraud corrup | mmes programm facilitated e facilitated invitation
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Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
and | and tion (Aware | progra es mes (Awarenes | (Awareness | (Awarenes into other Registers/
publi | corrup | activiti | ness mmes facilitated | facilitated | s campaign) s municpal Minutes
[ tion es campai (Awarene | (Awarene | campaign) campaign) programs
parti gn) ss SS taking
cipat campaign advantage
ion of the
availability
of the
audience.
SE | Goo | Existe | Reduc | Forensi | Facilita | CD Percentag | 100% 100% of 100% of Achieved | R7500 | RO None None Investigati
MS | d nce of | tionof | c tefraud | M& | e of | investigat | investigatio | investigation | 100% of 00 ons
D- gov potent | fraud investi | prevent | LMs | investigati | ions ns reports s reports investigatio reports
15 erna | ial and gations | ion ons reportas | prepared prepared as ns reports and
nce | fraud corrup progra reports per as per per requests | prepared Request
and | and tion mmes prepared requests | requests as per Register
publi | corrup | activiti as per requests
[ tion es requests
parti
cipat
ion
SE | Goo | Potent | To Securit | Provisi | CD Number 12 12 security | 3 security Achieved R49 R7 189 | None None Security
MS |d ial preve |y on of M of security | security reports reports 3 security 244 326,16 reports
D- gov | securi | nt Manag | sound reports reports issued issued reports 000
16 erna |ty theft ement | physica issued issued issued
nce | bridge | and service | |
and losses | s securit
publi y
C service
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ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
parti s to all
cipat munici
ion pal
premis
es and
employ
ees
SE | Goo | Uninfo | To Comm | Review | CD Number 4 4 1 Monitoring | Achieved OPEX OPEX None None Monitorin
MS | d rmed keep unicati | and M of Monitorin | Monitoring | Report on 1 g Reports
D- gov | comm | stake | ons Implem Monitorin | g Reports on | communicati | Monitoring
17 erna | unities | holder | manag | entatio g Report Reports communic | on, events Report on
nce S ement n of on on ation, management | communic
and inform commu communic | communi | events guideline, ation,
publi ed nicatio ation, cation, manageme | Social Media | events
c about n events events nt policy and manageme
parti the strateg managem | manage guidelines, | corporate nt
cipat affairs Y, ent ment Social image guideline,
ion of the events guidelines | guideline, | Media Manual Social
munici manag , Social Social policy and developed Media
pality ement Media Media corporate policy and
guideli policy and | policy image corporate
ne, corporate | and Manual image
Social image corporate | developed Manual
Media manual image developed
policy developed | manual
and develope
corpora d
te
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Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
image
Manual
SE | Goo | Uninfo | To District | Coordi | CD Number 4 district | 4 District 1 District Achieved OPEX OPEX None None Agenda/A
MS |d rmed keep Comm | nate M of District | communi | Communic | Communicat | 1 District ttendance
D- Gov | comm | stake | unicati | and Communi | cators ator or Communic Register/
18 erna | unities | holder | on publicis cator program programm programme ator Correspo
nce s progra | e programm | me e organised programm ndence
and inform | mmes commu e organise | organised and e
Publ ed nicatio organised | d and and coordinated organised
ic about n and coordinat | coordinate and
Parti the progra coordinat | ed d coordinate
cipat affairs mmes ed d
ion of the
munici
pality
SE | Goo | Uninfo | To District | District | CD Percentag | 100 100% 100% Achieved 1540 R351 2 | None None Communi
MS |d rmed keep Comm | commu | M e of percent communic | communicati | 100% 000 23.00 cation
D- gov | comm | stake | unicato | nicator district of ation on communic programm
19 erna | unities | holder | r s communic | communi | programm programmes | ation es/Corres
nce s progra | progra ators cation es coordinated programm pondence
and inform | mme mme programm | program | coordinate | and es /Reports
publi ed coordin e me d and publicised. coordinate
[ about ates coordinat | coordinat | publicised. | (Corporate d and
parti the and ed and ed and (Corporate | image and publicised.
cipat affairs publicis publicised | publicise | image and | branding, (Corporate
ion of the ed d. branding, Advertising, image and
munici (Corporat | Advertising | publications, | branding,
pality e image , publicity, Advertising
and publication | events and ,
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Strategic Executive Management Services —Vote 1

Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
branding, | s, publicity, | stakeholder publication
Advertisi | events and | participation | s, publicity,
ng, stakeholde | and media events and
publicatio | r relation stakeholde
ns, participatio | programmes | r
publicity, | nand ) participatio
stakehold | media n and
er relation media
participati | programm relation
on and es) programm
media es)
relation
program
me)
SE | Goo | Inacc | To Thuson | Monitor | CD Number of | 6 24 6 monitoring | Achieved OPEX OPEX 3 x extra None Consolida
MS | d essibil | keep g all M Thusong Thusong | monitoring | visits to 6|9 due to
D- Gov | ity of stake | Service | Thuson Service Service visits to 6 | Thusong monitoring external Thusong
20 erna | gover | holder | Center | g Centers Centres Thusong Service visits to 6 stakeholde Service
nce nment | s s Service monitored | monitore | Service Centres, and | Thusong rs Centres
and servic | inform | monitor | Center , and | d, and 4 | Centers, 1 Service collaborati monitorin
Publ | es ed ed,and | s and number of | consolida | and 4 | consolidated | Centres, ons on the g report
ic about | report consoli consolidat | ted consolidate | report and 1 Public
Parti the produc | date ed monitorin | d  reports | produced consolidate Service
cipat affairs | ed reports reports g report | produced d report Month
ion of the produced. | produced produced programm
munici e and
pality SEMS
Portfolio
oversight
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visit to
Eldorado
TSC
SE | Goo | Servic | To Custo Custo CD Percentag | 40 100% 100% Achieved R250 R5 500 | None None Queries
MS | d e keep mer mer M e of | Custome | Customer Customer 100% 000 register
D- Gov | delive | stake | care Care Customer | r  Care | Care Care Customer
21 erna | ry holder | manag | compla Care complaint | complaints | complaints Care
nce | challe |s ement | ints complaint | s and | and and queries complaints
and | nges inform | and and s and | queries queries received and | and
Publ ed stakeh | queries queries received received resolved queries
ic about | older resolve received and and within 30 received
Parti the satisfa | d within and resolved | resolved days period and
cipat affairs | ction 30 resolved within 30 | within 30 resolved
ion of the days within 30 | days days within 30
munici period days period period days
pality period period
SE | Goo | Inacc | To District | District | CD Number of | 4 District 1 District | Achieved R113 R77 5 x extra None Correspo
MS |d essibil | keep | Batho | Batho | M District Batho 4 District [ Batho Pele | 6 District | 000 900 due to nd/Agend
D- | Gov |ityof | stake | Pele Pele Batho Pele Batho Pele | awareness Bath/o external a/Attenda
22 erna | gover | holder | awaren | awaren Pele awarene | awareness | campaign Pele stakeholde nce
nce | nment |s ess ess awarenes | ss campaign conducted, awareness rs Registers
and | servic | inform campai s campaig | conducted, | and 1 Forum | campaign collaborati
Publ | es ed gns campaign | n and 4 | meeting conducted, ons and
ic about and s and | conducte | Forum coordinated | and 1 the Public
Parti the forums forums d, and 4 | meetings Forum Service
cipat affairs conducted | Forum coordinate meeting Month
ion of the and meetings | d coordinate programm
munici coordinat | coordinat d e
pality ed ed
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I\D/IS d of _ engag of t_he nation M Sﬁate. of th.e. the District | the quarter Applicable 000 ndence
- Gov | public | ein District | of State District District Address /Program
23 erna | partici | Progr | Addres | of the Address Address Coordinate mes/
nce | pation | amme | s District coordinat | coordinat | 4 Attendanc
and s that Addres ed ed
Publ foster s Registers
ic partici
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cipat ,
ion intera
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and
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a
SE Gov | Lack To Facilita | Facilita | CD Percentag | New 100%  of | 100% of | Achieved OPEX OPEX None None Attendanc
MS | erna | of ensur | tion of | tion of | M e of | Indicator | Project Project 100%  of e Register
D- nce public | e Service | Project Project steering steering Project
24 and | partici | Com Deliver | Steerin steering Committee | Committees | steering
Publ | pation | munit |y g Committe s (PSC) | (PSC) Committee
ic y Project | Commi es (PSC) facilitated facilitated s (PSC)
Parti Mobili | s ttees, facilitated facilitated
cipat zation key
ion in the stakeh
planni olders,
ng scope
and of
devel works
opme agreem
nt of ents,
servic site
e hand
delive overs,
ry conflict
projec manag
ts ement
and
resoluti
on
SE | Goo | Unem | To Facilita | Facilita | CD Percentag | 100% of | 100% 100% Achieved OPEX OPEX None None List of
MS | d ploym | ensur | tion of | tion of | M e approved | Facilitation | Facilitation of | 100% labourers
D- Gov | ent e Recruit | Recruit Facilitatio | service of Recruitment | Facilitation
25 erna Local | ment ment n of | delivery Recruitme | and Training | of
nce Econo | and and Recruitme | projects nt and | for Recruitme
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and mic Trainin | Trainin nt and | facilitated | Training for | opportunities | nt and
Publ Devel g for|g for Training for opportuniti | created in | Training for
ic opme | commu | commu for planning | es created | the opportuniti
Parti nt in | nity nity opportunit | and in the | implementati | es created
cipat planni | membe | membe ies impleme implement | on of the | in the
ion ng rs rs created in | ntation ation of the | approved implement
and affecte the approved service ation of the
devel d by implement service delivery approved
opme the ation  of delivery projects service
nt of approv the projects delivery
servic ed approved projects
e service service
delive deliver delivery
ry y projects
projec project
ts s
SE | Goo | Lack To Water Coordi | CD Number 4 Water | 4 Water 1 Water and | Achieved OPEX OPEX None None Attendanc
MS | d of ensur | and nation M of Water and and Sanitation 1 Water
D- Gov | public | e Sanitati | of and Sanitatio | Sanitation Community and Register/
26 erna | partici | Stake | on Water Sanitation | n Community | Forum Sanitation Agenda/C
nce | pation | holder | Comm | and Communit | Communi | Forums coordinated Community orrespond
and Partici | unity Sanitati y Forums | ty Forum | coordinate Forum ence
Publ pation | Forum | on coordinat d coordinate
ic inthe |s Comm ed d
Parti planni | coordin | unity
cipat ng ation Forums
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Key Performance Area (KPA) 5: Strategic Executive Management Services —Vote 1
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal: Strategic Executive Management Services —Vote 1
Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur | on
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opme
nt of
servic
e
delive
ry
projec
ts
SE | Goo | None- | To Monitor | Monitor | CD Number 4 4 1 Monitoring | Achieved OPEX OPEX None None Monitorin
MS | d adher | ensur |ingand | ingand | M of Monitorin | Monitoring | and 1 g and
D- Gov | ence e evaluat | evaluat monitorin | g and and evaluation Monitoring evaluation
27 erna | to monit | ion of | ion of g and evaluatio | evaluation report on and reports
nce | timefr | oring approv | service evaluation | nreports | reportson | service evaluation
and | ames | and ed deliver reports on | on service delivery report on
Publ [ inthe | evalu | service |y service service delivery projects service
ic imple | ation deliver | project delivery delivery projects submitted delivery
Parti | menta | of y s projects projects submitted projects
cipat | tion of | servic | project submitted | submitte submitted
ion servic | e s d
e delive
delive | ry
ry projec
projec | ts
ts
SE Goo | Lack To Develo | Coordi | CD Number 3 Service | 1 No target for | Not OPEX OPEX None None Approved
MS | d of enhan | pment | nation M of delivery organizatio | the quarter Applicable Service
Gov | monit | ce of of the organizati | and nal Service Delivery
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a
D- erna | oring organi | Service | develo onal Budget delivery ) and
28 nce | tool zation | Deliver | pment Service Impleme | and developed Budget
and al y and of Delivery ntation Budget Implemen
Publ perfor | Budget | organiz and Plans Implement tation
ic manc | Implem | ational Budget (SDBIP) ation Plans Plans
Parti e entatio | Service Implemen | develope | (SDBIP)
cipat n Plan | Deliver tation d and developed
ion y and Plans reviewed
Budget (SDBIP)
implem developed
entatio
n Plan
(SDBIP
)
SE | Goo | Lack To Monitor | Monitor | CD Number 1 First 1 First No target for | Not OPEX OPEX None None Organisati
MS |d of enhan | ingand | ingand | M of Quarter Quarter the quarter Applicable onal
D- Gov | monit | ce evaluat | evaluat organizati | Organiza | Organizati performan
29 erna | oring organi | ion of ion of onal tional onal ce report
nce | tool zation | organiz | organiz performan | report an | report and
and al ational | ational ce reports | d tabled tabled to
Publ perfor | perfor perfor produced | to Council
ic manc | mance | mance and Council
Parti e reports | reports tabled to
cipat Council
ion
SE | Goo | Lack To Monitor | Monitor | CD Number 1 Second | 1 Second No target for | Not OPEX OPEX None None Organisati
MS | d of enhan | ingand | ingand | M of Quarter Quarter the quarter Applicable onal
Gov | monit | ce evaluat | evaluat organizati | Organiza | Organizati
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a
D- erna | oring organi | ion of ion of onal tional onal performan
30 nce | tool zation | organiz | organiz performan | report pr | report prod ce report

and al ational | ational ce reports | oduced uced and

Publ perfor | perfor perfor produced | and tabled to

ic manc | mance | mance and tabled to | Council

Parti e reports | reports tabled to Council

cipat Council

ion
SE | Goo | Lack To Monitor | Monitor | CD Number 1 Third 1 Third No target for | Not OPEX OPEX None None Organisati
MS |d of enhan | ingand | ingand | M of Quarter Quarter the quarter Applicable onal
D- Gov | monit | ce evaluat | evaluat organizati | Organiza | Organizati performan
31 erna | oring organi | ion of ion of onal tional onal ce report

nce | tool zation | organiz | organiz performan | report pr | report prod

and al ational | ational ce reports | oduced uced and

Publ perfor | perfor perfor produced | and tabled to

ic manc | mance | mance and tabled to | Council

Parti e reports | reports tabled to Council

cipat Council

ion
SE | Goo | Lack To Monitor | Monitor | CD Number 1 Fourth 1 Fourth 1 Fourth Achieved OPEX OPEX 1 APR None Organisati
MS |d of enhan | ingand | ingand | M of Quarter Quarter Quarter 1 Fourth report was onal
D- Gov | monit | ce evaluat | evaluat organizati | Organiza | Organizati | Organization | Quarter produced performan
32 erna | oring organi | ion of ion of onal tional onal al report Organizati in August ce report

nce | tool zation | organiz | organiz performan | report pr | report prod | produced onal report

and al ational | ational ce reports | oduced uced and and tabled to | produced

Publ perfor | perfor perfor produced | and tabled to Council and tabled

ic manc | mance | mance and tabled to | Council to Council

Parti e reports | reports tabled to Council and 1 APR

Council
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a

cipat report

ion produced
SE | Goo | Lack To Monitor | Monitor | CD Number 1 Mid- 1 Mid-Year | No target for | Not OPEX OPEX None None Mid-Year
MS |d of enhan | ingand | ingand | M of Year report prod | the quarter Applicable report
D- Gov | monit | ce evaluat | evaluat organizati | reportpr | uced and
33 erna | oring organi | ion of ion of onal oduced tabled to

nce | tool zation | organiz | organiz performan | and Council

and al ational | ational ce reports | tabled to

Publ perfor | perfor perfor produced | Council

ic manc | mance | mance and

Parti e reports | reports tabled to

cipat Council

ion
SE | Goo | Lack To Monitor | Monitor | CD Number 1 Annual | 1 Annual No target for | Not OPEX OPEX None None Annual
MS |d of enhan | ingand | ingand | M of Report pr | Report pro | the quarte Applicable Report
D- Gov | monit | ce evaluat | evaluat organizati | oduced duced and tabled to
34 erna | oring organi | ion of ion of onal and tabled to Council

nce | tool zation | organiz | organiz performan | tabled to | Council

and al ational | ational ce reports | Council

Publ perfor | perfor perfor produced

ic manc | mance | mance and

Parti e reports | reports tabled to

cipat Council

ion
SE | Goo | Lack To Monitor | Monitor | CD Number 1 Annual | 1 Annual No target for | Not OPEX OPEX None None Annual
MS | d of enhan | ingand | ingand | M of Report pr | Report pro | the quarte Applicable Report
D- Gov | monit | ce evaluat | evaluat organizati | oduced duced and considere
35 erna | oring organi | ion of ion of onal and considered din

nce | tool zation | organiz | organiz performan | consider | in Council Council
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and al ational | ational cereports | edin

Publ perfor | perfor perfor produced | Council

ic manc | mance | mance and

Parti e reports | reports considere

cipat din

ion Council
SE | Goo | Lack To Back to | Compil | CD Number 5Back to | 4 Back to 1 Back to Achieved OPEX OPEX 1 Circular None Back to
MS |d of enhan | Basics | ations M of Back- Basics Basics Basics report | 2 Back to 88 report Basics
D- Gov | monit | ce of to-Basics | reports reports produced Basics and 1 back reports
36 erna | oring organi Back- reports produced | produced reports to basics

nce | tool zation to- produced produced report

and al Basics produced

Publ perfor reports

ic manc

Parti e

cipat

ion
SE | Goo | Lack To District | Coordi | CD Number New 4 District 1 District Achieved OPEX OPEX Extra 01 None Attendanc
MS | d of enhan | Monitor | nation M of District | Indicator | Monitoring | Monitoring 2 District Special
D- Gov | monit | ce ing and | of Monitorin and and Monitoring Monitoring Register/I
37 erna | oring organi | evaluat | District g and evaluation | evaluation and and nvitation

nce | tool zation | ion Monitor evaluation Forum Forum evaluation Evaluation letters

and al Forum | ing and Forum coordinate | coordinated Forum was held

Publ perfor evaluat coordinat d coordinate on the 28

ic manc ion ed d July 2025

Parti e Forum to consider

cipat Annual

ion Peformanc

e Report
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ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur
anc | ment | tives (major indicator Budget es
e activiti
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a
SE | Goo | Lack To Special | Special | All Number 73 44 Special | 11 Special Achieved R264 0 | R42 None Correspo
MS |d of promo | Focus Focus local | of Special | Special Focus Focus 13 Special | 00 300 ndence
D- Gov | suppo | tethe | Progra | Progra | muni | Focus Focus programm programmes | Focus /Attendan
38 erna | rtto needs | mmes mmes cipal | Program program es coordinated programm
nce | vulner | and Coordi | ities | mes mes coordinate es register/R
and | able intere nation coordinat | coordinat | d coordinate eports
Publ | sector | sts of (Childr ed ed d
ic inthe | specia en,
Parti | societ | | focus Disabili
cipat | y groupi ty,
ion ngs Gender
, Older
Person
s, and
Youth
Progra
mmes)
Special | All Number 8 Children | 2 Children Achieved None
Focus local | of Programm | Programmes | 2 Children
Progra | muni | Children es coordinated Programm
mmes cipal | Program coordinate es
Coordi | ities | mes d coordinate
nation coordinat d
(Childr ed
en,
Disabili
ty,
Gender
, Older
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Youth
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Focus local | of Programm | Programmes | 2 Disability
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(Childr ed
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Person
s, and
Youth
Progra
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Coordi | ities | Program es Programm
nation mes coordinate es
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28| Page



Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Strategic Executive Management Services —Vote 1

Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
en, coordinat coordinate
Disabili ed d
ty,
Gender
, Older
Person
s, and
Youth
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Special | All Number 8 Older 2 Older Achieved Partnershi
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and | MFM le and opinion report
Man | A realisti
age c
men budge
t tin
line
with
MFM
A
timelin
es
FD- | Fina | Unaut | To Deman | Develo | CD Number 1 1 municipal | No Target Not OPEX OPEX None None Municipal
18 ncial | horise | ensur | d pment M of municipal | procureme | for the Applicable procurem
viabi | d ethat | Manag | and municipal | procurem | nt plan quarter ent plan
lity expen | the ement | implem procurem | ent plan developed
and | diture | resour entatio ent plan develope | and
Man ces n of the developed | d and implement
age requir procure and impleme | ed.
men ed to ment implement | nted
t fulfil plan. ed
the
needs
identifi
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Strategic Executive Management Services —Vote 1

Pro | Key | Probl | Strate | Projec
ject | perf | em gic t Name
No. [ orm | state | Objec
anc | ment | tives
e
Are
a

Project
Descri
ption
(major
activiti
es)

Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2

atio | performa Annual 1 Progress 6

n nce Targets Targets Annual
indicator Budget

Expen
diture

Reason
for
Variance

Correcti
ve
Measur
es

Means of
verificati
on

edin
the
strate
gic
plan
of the
institut
ion
are
efficie
nt and
effecti
ve (at
the
correc
t time,
price
and
place
and
that
the
quanti
ty and
quality
will
satisfy
those
needs

)
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Key Performance Area (KPA) 5:

Strategic Executive Management Services —Vote 1

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal:

Strategic Executive Management Services —Vote 1

Pro | Key | Probl | Strate | Projec | Project | Loc | Key Baseline 2025/26 Quarter Quarter 1 2025/2 | Expen | Reason Correcti | Means of
ject | perf | em gic t Name | Descri | atio | performa Annual 1 Progress 6 diture for ve verificati
No. | orm | state | Objec ption n nce Targets Targets Annual Variance Measur
anc | ment | tives (major indicator Budget es
e activiti
Are es)
a
FD- | Fina | Unaut | To Acquisi | Compli | CD Percentag | R214 100 100 percent | Achieved OPEX OPEX None None Zero
20 ncial | horise | monit | tion anceto | M e 514 247 percent of | of 100 irregular
viabi | d or Manag | the complianc | irregular compliance | compliance percent of expenditu
lity expen | depart | ement | SCM e by expendit | by by Strategic | compliance
and | diture | ment regulati Strategic ure Strategic Executive by Fruitless
Man expen ons Executive | identified | Executive Management | Strategic and
age diture Managem | as a Manageme | Services Executive wasteful,
men ent result of nt Services | Department Manageme and
t Services non- Departmen | to the SCM nt Services unauthori
Departme | complian | tto the regulations Departmen sed/Paym
nt to the cetothe | SCM that resultin | tto the
SCM SCM regulations | R nil SCM Vouchers,
regulation that result irregular regulations
s that in R nil expenditure that result
resultin R irregular in R nil
nil expenditur irregular
irregular e expenditur
expenditu e
re

3.2 INFRASTRUCTURE DEPARTMENT - VOTE 2
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesimplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 | 2025/26 | Expenditu | Reason | Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
INF | Basi | Shortage of To ensure Repair | Repair CD Percent | 91% of 70% of 70% of Achieved R 24 350 | R 19 500 Term Revise and Maintenan
R- c water and the and and M age of reported | reported | reported 81% of 000 000 Contract | adjust target | ce
01 Serv | sanitation community | mainte | maintena reported | breakdo | breakdo | breakdowns | reported ors higher at Requisitio
ices | services due receives nance | nce of breakdo | wns wns repaired and | breakdown addressi | mid-year n and
deliv | to basic water | of Water & wns attende | repaired | maintained S repaired ng depending Payment
ery infrastructure | services by | Water | Sanitatio attende | d and through term | and breakdo on additional | certificate
breakdown attending & n d through | maintain | contractors maintained wns budget
to all Sanitat | Infrastruc through | the ed through faster allocation if
reported ion ture the services | through term than any
breakdown | Infrastr | through service | of term contractors anticipat
s ucture | term of Mainten | contracto ed with
throug | contracto Mainten | ance rs the
hterm |rs ance Term limited
contra Term Contract budget
ctors Contrac | ors
tors
INF | Basi Shortage To ensure Procur | Procure CD Percent | 100% of | 70% of 70% of Achieved [ R2500 | R2000 Term Revise and Material
R- c of water that areas ement | ment of M age of request | requeste | requested 71% of 000 000 Suppliers | adjust target | Order and
02 Serv and experiencin | of O&M request | ed O&M | d O&M O&M requested deliverin | higher at Delivery
ices sanitation Oo&M Material ed O&M | Material | material material Oo&M mid-year Note
deliv services breakdown | Materi | for material | Procure | procured | procured material material depending
ery due to s continue al for Internal procure | d through through the procured faster on additional
infrastructu to receive Interna | Repair & d through | the services of through than budget
re basic water | | Maintena through | the services | maintenance | the anticipat | allocation if
breakdown and Repair | nce the services | of term services of ed with any
services & services | of maintena | suppliers maintenan the
sustainable | Mainte of Mainten | nce term ce term limited
water nance mainten | ance suppliers suppliers budget
supply ance Term
term Supplier
s
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
supplier
S
INF | Basi Shortage To provice | Mobile | Procure CD Number | New 2 mobile | 1requestfor | Achieved | R 500 RO None None Material
R- c of water free basic genera | ment of M of indicator | generato | quotation 1 request 000 requisition
03 Serv and water and tors Mobile mobile rs (RFQ) for /order and
ices sanitation sanitation generator generat procured | issued to quotation delivery
deliv services s ors term supplier | (RFQ) note
ery due to procure issued to
infrastructu d. term
re supplier
breakdown
INF | Basi Shortage To provice Packa Refurbish | CD Number | 3 2 2 requests Achieved R 5000 RO None None Maintenan
R- c of water free basic ge ment of M of Packag | package | for quotation | 2requests | 000 ce
04 Serv and water and plants | water packag | e Plants | plants (RFQ’s) for Requisitio
ices sanitation sanitation purificatio e plants | refurbis | refurbish | issued to quotation n/Order
deliv services n refurbis | hed ed. maintenance | (RFQ’s) and
ery due to package hed contractors issued to Payment
infrastructu plants maintenan certificate
re ce
breakdown contractors
INF | Basi Shortage To ensure Jet Procure CD Number | 1 sewer | 1 sewer 1 requisition | Achieved R 650 RO None None Material
R- c of water resources Machin | ment of M of jet jet issued to 1 000 requisition
05 Serv and are es Sewer sewer machine | machine | term supplier | requisition /order and
ices sanitation available (sewer | Jet jet procure | procured issued to delivery
deliv services for the mainte | Machines machin | d term note
ery due to operation nance) | to es supplier
infrastructu and address procure
re maintenanc sewer d
breakdown e blockage
wastewater s
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
infrastructu
re
INF | Basi Shortage To achieve | Procur | Supply, CD Percent | 100% of | 100% of | Developmen | Achieved R35000 | RO None None ToR,
R- c of water >90 % ement | delivery M/U | age of all all tofterms of | TORs 0 appointme
06 Serv and compliance | of & nive | all required | required | references developed nt letter,
ices sanitation of drinking Water | installatio | rsity | required | water water delivery
deliv services water Quality | nof of water quality quality note, tax
ery due to quality and | Labora | Water Lim | quality laborato | laborator invoice
infrastructu >85% of tory Analysis pop | laborato | ry y
re effluent Equip Instrume | o ry instrume | instrume
breakdown water ment nts instrum | nts/ nts/
quality by /Instru ents/ equipme | equipme
2030 ments equipm | nt nt
ent procure | procured
procure | d
d
INF | Basi Shortage To achieve | Imple Impleme | CD Number | Twenty Twenty Request for | Achieved R62 000 | RO None None Request
R- c of water >90 % mentat | ntationof | M of (20) (20) quotation Quotation for
07 | Serv and compliance | ion of water (Al interven | intervent | interventi requested Quotation,
ices sanitation of drinking Water | safety & LM’ | tionson | ions on ons on Work
deliv services water Safety | security s) water Water Water order,
ery due to quality and | & Plans to safety Safety Safety Water
infrastructu >85% of Securit | address and Plans Plans safety
re effluent y blue drop water and and plans
breakdown water Plans recomme security | Security | Security report
quality by ndations plans recomm | recomm
2030 recomm | endation | endation
endatio | s S
ns complet | complete
complet | ed d
ed
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
INF | Basi | Shortage of To achieve | Water | Collectio | CD Number | 1362 900 225 Achieved | R20000 | RO Extra None Sample
R- |c water and >90 % Quality | n of M of chemica | chemical | chemical 605 0 380 reception
08 Serv | sanitation compliance | monito | water (all chemica | |s and sand 1 and 250 chemical chemical log
ices | services due of drinking ring and LM | Is and 1125 000 microbiologic | and 464 and 214 sheets/
deliv | to water and wastewat | s) microbi | microbio | Microbiol | al samples microbiolo microbiol Laboratory
ery infrastructure | quality and | sampli | er ological logical ogical collected gical ogical reports
breakdown >85% of ng samples samples samples samples samples samples
effluent througho collecte collecte collected collected collected
water ut the d d from UL
quality by district and
2030 water
projects
within
the
municipa
lity
INF | Basi | Shortage of To achieve | Procur | Procure CD Number | 2 000 2500 kg | 500 kg of Achieved | R 405 RO None None Request
R- |c water and >90 % ement | ment of M of Kg of of disinfection 500 kg of | 000 for
09 Serv | sanitation compliance | of Disinfecti | (all kilogra disinfect | disinfecti | chemicals disinfectio Quotation,
ices | services due of drinking | online | on LM | ms of ion on procured n Work
deliv | to water Disinfe | chemical | s) disinfect | chemica | chemical chemicals order,
ery infrastructure | quality and | ction s ion Is s procured delivery
breakdown >85% of chemic chemica procure procured notes
effluent als Is d Delivery
water (Reser procure notes and
quality by voir d Invoice
2030 Floater
s) and
Refill
Cartrid
ges
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
INF | Basi | Shortage of To achieve | Procur | Procure CD Percent | 100% of | 100% of | 100% of all Achieved R1 RO None None Delivery
R- c water and >90 % ement | ment of M/U | age of all all requested 100% of 125 000 note
10 Serv | sanitation compliance | of consuma | nive | all request requeste | water and requested Invoice/
ices | services due of drinking | Water | ble rsity | request | ed water | d water wastewater water and Requisitio
deliv | to water and reagents | of ed and and consumable | wastewate n
ery infrastructure | quality and | Waste | toenable | Lim | water wastew | wastewa [ s procured r
breakdown >85% of water functionin | pop | and ater ter consumabl
effluent consu g of the o wastew consuma es
consum
water mables | Laborator ater ables bles procured.
quality by y consum procured
2030 ables procure
procure d
d
INF | Basi | Shortage of To achieve | Unit Assess CD Number | 2 Water | 2 Water | Terms of | Achieved | R 203 RO None None Assessme
R- c water and >90 % Proces | the M of Supply Supply references Terms of 000 nt reports
11 Serv | sanitation compliance | s Audit | capacity (Al Water and 1 and 1 reference and work
ices | services due of drinking and LM | Supply Wastew | Wastewa order
deliv | to water operation | s) & ater ter
ery infrastructure | quality and al Wastew | system system
breakdown >85% of effectiven ater assesse | assesse
effluent ess of System | d d
water the s
quality by Water Assess
2030 Supply & ed
Wastewa
ter
systems
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
INF | Basi | Shortage of To achieve | Mainte | Maintain CD Percent | 100% 100% 100% Achieved R 580 R 17 545 None None SANAS,
R- c water and >90 % nance | accredita | M/U | age participa | participat | participation | 100% 000 NLA and
12 Serv | sanitation compliance | of tion nive | particip | tion on ion on on SANAS, participatio SABS
ices | services due | ofdrinking [ Water | statusof | rsity | ation on | SANAS, | SANAS, | NLA and non reports
deliv | to water Quality | the of SANAS, | NLA NLA and | SABS by the | SANAS,
ery infrastructure | quality and | Labora | Water Lim | NLA and SABS by | water quality | NLA and
breakdown >85% of tory Quality pop | and SABS the Laboratory SABS by
effluent accredi | Laborator | o SABS by the Water water
water tation y by the Water Quality quality
quality by status Water i Laborato laboratory
2030 Quality | Quality |
Laborat | Laborat
ory ory
INF | Basi | Shortage of To achieve | Imple Impleme | CD Number | Thirty- 36 8 Achieved. | R20000 | RO Extra 01 None Green
R- ¢ water and >90 % mentat | ntation of | M of two (32 | interventi | interventions | Nine (9) 0 interventi Drop
13 Serv | sanitation compliance | ion of Waste (LM’ | interven | intervent | ons on | on green interventio on interventio
ices | services due of drinking Waste | water s) tions on | ions on Green drop ns on complete n reports
deliv | to water water Risk green green drop recommenda | green drop d and work
ery infrastructure | quality and | Risk Abateme drop drop recomm | tions recommen order,
breakdown >85% of Abate nt Plan recomm | recomm | endation | completed dation payment
effluent ment endatio | endation | s completed certificate
water Plans ns s complete
quality by complet | complet | d
2030. ed. ed
INF | Basi | Shortage of To achieve | Operat | Operatio | CD Percent | 83,23% | 80% of 80% of Achieved R23500 | RO Extra None Wastewat
R- c water and >90 % ions of | ns of M age of | of wastewa | wastewater 95% of 00 15% er
14 Serv | sanitation compliance | waste wastewat | (LM’ | wastew | wastew | ter treatment wastewate operated treatment
ices | services due of drinking water er s) ater ater treatmen | works r treatment due to works
deliv | to water treatm | treatment treatme | treatme | t works operated works many log reports/
ery quality and Works nt works | nt works | operated operated sheets log sheets
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Business Unit

Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic servicesimplementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
infrastructure | >85% of ent operate | operate
breakdown effluent Works d d
water
quality by
2030
INF | Basi | Shortage of To achieve | Operat | Operatio | CD Percent | 79,3% 75% of 75% of water | Achieved | R6050 | R 1407 Extra 2% | None Water
R- c water and >90 % ions of | ns of M age of | of water | water treatment 77% of 000 432,47 operated treatment
15 Serv | sanitation compliance | Water | Water (LM | water treatme | treatmen | facilities water due to works
ices | services due of drinking Purific | treatment | s) treatme | nt t facilities | operated treatment high reports
deliv | to water ation on nt facilities | operated facilities demand
ery infrastructure | quality and | Faciliti | Facilities facilities | operate operated. in
breakdown >85% of es and operate | d Rozenkr
effluent inventory d aal
water stock
quality by
2030
INF | Basi | Shortage of To ensure Manag | Establish | CD Percent | 100% 100% 25% MIG Achieved | R R 96 486 Good None Expenditur
R- c water and compliance | ement | and M age of MIG MIG Expenditure | 35% MIG 275909 | 228,39 performa e on MIG
16 Serv | sanitation on MIG of the enforce MIG Expendi | Expendit | of Expenditur | 000 nce by Report
ices | services due Requireme | Munici | project expendi | ture of ure of 275909 000 | e of the
deliv | to nts pal manage ture 309 394 | 275909 275909 0 contracto
ery infrastructure Infrastr | ment 000 000 00 r
breakdown ucture | standard
Progra | s
mme
DP | Loc | Lack of job | To address | EPWP | Creating | CD Number | 1245 1028 257 EPWP Achieved OPEX OPEX None None EPWP
EM | al opportunities unemploym | Work EPWP M of EPWP EPWP work 257 EPWP work
S- Eco | and economic | ent through | Opport | work EPWP work work opportunities | work creation
33 nom | development EPWP unities Work opportu | opportun | created report
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
ic opportuni Opportu | nities ities opportuniti
Dev ties nities created created es created
elop created | through
men Infrastru
t cture
Sector
INF | Basi | Shortage of To provide | WSIG Sanitatio | Lep | Number | 515 600 Tender Not R10000 | RO Potential | Tender to be | Appointme
R- c water and sanitation Schem | n elle | of househo | househol | award Achieved 000 risk to readvertise nt letter
17 Serv | sanitation service to e Nku | househ | Id with d with Procureme non- after
ices | services due 100% of Lepelle mpi | olds access access nt stage complian | consideratio | Completio
deliv | to the - with to basic | to basic ce with n of n
ery infrastructure | population Nkump access sanitatio | sanitatio SCM Provincial Certificate
breakdown by 2030 i tobasic | n n regulatio | Treasury /Progress
Sanitat sanitatio ns recommend | reports
ion n ation
INF | Basi | Shortage of To provide | Molem | Molemol Mol | Number | Project 600 Tender Not R 8 696 RO Potential | Tender to be | Appointme
R- c water and sanitation ole e emo | of disconti | househol | award Achieved 000 risk to readvertise nt letter
18 Serv | sanitation service to Sanitat | Sanitatio | le househ | nued ds with Procureme non- after
ice services due 100% of ion n olds access nt stage complian | consideratio | Completio
Deli | to the with to basic ce with n of n
very | infrastructure | population access sanitatio SCM Provincial Certificate
breakdown by 2030 to basic n regulatio | Treasury /Progress
sanitatio ns recommend reports
n ation
INF | Basi | Shortage of To provide | Bloube | Blouberg | Blou | Number | Project 600 Tender Not R 8 696 RO Potential | Tender to be | Appointme
R- c water and sanitation rg Sanitatio | berg | of disconti | househol | award Achieved | 000 risk to readvertise nt letter
19 servi | sanitation service to sanitati | n househ | nued d with Procureme non- after
ce services due 100% of on olds access nt stage complian | consideratio | Completio
deliv | to the with to basic ce with n of n
ery access SCM Provincial Certificate
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
infrastructure | population to basic sanitatio regulatio | Treasury /Progress
breakdown by 2030 sanitatio n ns recommend | reports
n ation
INF | Basi | Shortage of To provide | Planni | Planning | Cap | Number | 5 5 1 Technical Achieved R 18900 | R5043 Engineer | None Technical
R- c water and affordable, | ngand | and ricor | of Technic | Technica | report 2 technical | 000 478 complete reports
20 Serv | sanitation clean and develo | develop n technica | al | reports | developed reports d
ices | services due potable pment | ment of DM | Ireports | reports develope developed technical
deliv | to water of technical develop | develop | d reports
ery infrastructure | according technic | reports ed ed faster
breakdown to yard al than
connection | reports planned,
s standards thereby
and to completi
provide ng two
sanitation reports in
services to one
100% of quarter
the
population
by 2030
INF | Basi | Shortage of To provide | Water | Planning | Cap | Percent | 100 100% 10% Achieved | R124 R 19 616 Contract | None WSIG
R- c water and affordable, | Servic | and ricor | age percent | Planning | Planning and 783 000 | 044 or fast- reports
21 Serv | sanitation clean and e Impleme | n Plannin | Plannin and implementati | 20% tracked
ices | services due potable Infrastr | ntation of | DM | g and g and impleme | on of implement the site
deliv | to water ucture | WSIG implem Impleme | ntation of | Municipal ation of establish
ery infrastructure | according Grant Schemes entation | ntation Municipa | Water Municipal ment and
breakdown to yard (WSIG of of WSIG | | Water Infrastructur | Water commen
connection | ) Municip | as per Infrastru | e Grant Infrastruct cement
s standards | Schem al Water | busines | cture (WSIG) ure Grant of
and to es Infrastru | s plan Grant projects as (WSIG) construct
provide cture (WSIG) projects as ion
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
sanitation Grant projects per business | per
services to (WSIG) as per plan business
100% of projects business plan
the as per plan
population busines
by 2030 s plan
INF | Basi | Shortage of To provide | Develo | Develop Blou | Number | Project 3 3 sanitation Achieved R 5000 R 4 399 None None Project
R- c water and sanitation pment | ment of berg | of disconti | sanitatio | specification 000 068 document
22 servi | sanitation service to of sanitation | LM, | specific | nued n s developed | 3 ation
ce services due 100% of sanitati | Specifica | Mol | ations specifica sanitation
deliv | to the on tions emo | develop tions specificatio
ery infrastructure | population Specifi le& | ed develope ns
breakdown by 2030 cations Lep d developed
elle-
Nku
mpi
INF | Basi | Shortage of To provide | Water | Review CD Number | New 1 water No target for | Not R50000 | RO None None Reviewed
R- c water and affordable, | service | of water M of water | indicator | services | the quarter applicable Water
23 Serv | sanitation clean and S services services develop services
ices | services due potable develo | develop develop ment developm
deliv | to water pment | ment ment plan ent plan
ery infrastructure | according plan plan plan reviewed
breakdown to yard reviewe
connection d

s standards
to 100% of
the
population
by 2030

56| Page




Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
INF | Basi | Shortage of To provide | Water Develop Blou | Number | New 1 water No target for | Not R50000 | RO None None Master
R- c water and affordable, | and ment of berg | of water | indicator | and the quarter applicable Plan
24 Serv | sanitation clean and Sanitat | the water | , and sanitatio
ices | services due potable ion and Mol | sanitatio n Master
deliv | to water Master | sanitation | emo | n Plan
ery infrastructure | according Plan le Master develope
breakdown to yard and | Plan d
connection Lep | develop
s standards elle | ed
to 100% of Nku
the mpi
population
by 2030
INF | Basi | Shortage of To provide | Upgra Upgradin | Leb | Percent | 60% 100% 65% Achieved R 1000 RO None None Planning
R- ¢ water and sanitation ding of | gof owa | age of planning | planning | planning of 70% 000 document
25 servi | sanitation service to Lebow | Lebowak | kgo | plannin | of of Lebowakgo planning of ations
ce services due 100 akgom | gomo mo g of Lebowa | Lebowak | mo WWTW Lebowakg
deliv | to percent of o] WWTW Lebowa | kgomo gomo omo
ery infrastructure | the WWT kgomo WWTW | WWTW WWTW
breakdown population | W WWTW chieved
by 2030
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
INF | Basi | Shortage of To provide | Grootp | Construct | Blou | Percent | 85% 100% 5% Achieved R28531 | RO Contract | None Completio
R- c water and affordable, an, ion of berg | age construc | construct | construction 10% 000 or fast- n
26 Serv | sanitation clean and Sias, Water War | constru | tion of ion of of water constructio tracked Certificate
ices | services due potable Longd | supply d 17 | ction of | water water supply n of water the site /Progress
deliv | to water en, project water supply supply project supply establish report
ery infrastructure | according Ramas supply project. project project ment and
breakdown to yard wikana project 0 0 commen
connection | Water househo households 0 cement
s standards | Supply Number | Ids with with water household of
to 100% of | (phase of water 2452 access s with construct
the 2) househ | access househol water ion
population olds ds with access
by 2030 with water
water access
access
INF | Basi | Shortage of To provide | Kromh | Construct | Blou | Percent | 86% 100% 90% Not R6660 | RO Undertoo | Adjustment Completio
R- c water and affordable, | oek/ ion of berg | age construc | construct | construction | Achieved 000 k second | of project n
27 Serv | sanitation clean and Makga | Water War | constru | tion of ion of of water test to program to Certificate
ices | services due potable to, supply d 15 | ction of | water water supply 76% determin | cover /Progress
deliv | to water Devred | project & water supply supply project constructio e design | unachieved report
ery infrastructure | according e, 18 supply project project n of water processe | activities to
breakdown to yard Taaibo project 0 0 supply s recover lost
connection | sch househo households project time
s standards | New Number | Ids with with water
to 100% of | Stand of water access 0
the househ | access household
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
population Water olds 3168 s with
by 2030 Supply with househol water
water ds with access
access water
access
INF | Basi | Shortage of To provide | Bosehl | Develop Blou | Number | Project 1 project | No target for | Not R 3 000 RO None None Project
R- c water and sanitation a ment of berg | of disconti | specifica | the quarter applicable | 000 document
28 Serv | sanitation service to Water | specificat | War | project nued tion ation
ices | services due 100 Supply | ion d 14 | specific develope
deliv | to percent of ation d
ery infrastructure | the develop
breakdown population ed
by 2030
INF | Basi | Shortage of To provide | Thalan | Develop Blou | Number | Project 1 project | No target for | Not R 3 000 RO None None Project
R- c water and sanitation e ment of berg | of disconti | specifica | the quarter applicable | 000 document
29 Serv | sanitation service to Water | specificat | War | project nued tion ation
ices | services due 100 Supply | ion d 14 | specific develope r
deliv | to percent of ation d
ery infrastructure | the develop
breakdown population ed
by 2030
INF | Basi | Shortage of To provide | Mphah | Develop Lep | Number | Project 3 project | No targetfor | Not 3 000 0 None None Project
R- c water and sanitation lele ment of elle- | of disconti | specifica | the quarter applicable | 000 document
30 Serv | sanitation service to RWS specificat | Nku | project nued tions ation
ices | services due 100 Maijan | ion mpi | specific develope
deliv | to percent of e, War | ation d
ery infrastructure | the Sefala d develop
breakdown olo, 19, ed
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
population Makae 23,
by 2030 pea, 24
Sedim &
onthol 25
e,
Mosha
te &
Mashit
e
INF | Basi | Shortage of To provide | Stocks | Construct | Lep | Percent | Tender 80% 50% Achieved R83933 | RO Good None Completio
R- c water and affordable, RWS ion of elle- | age of advertis | construct | construction 61% 000 performa n
31 Serv | sanitation clean and (Hwele | Water Nku | constru | ement ion of of water constructio nce by Certificate
ices | services due potable reng, supply mpi | ction of | publishe | water supply n of water the /Progress
deliv | to water Makots | project War | water d supply project supply contracto report
ery infrastructure | according e, d7, | supply project project r
breakdown to yard Motant 13 project 0
connection | anyan &14 0 households 0
s standards | e) Number househol | with water household
to 100% of of ds with access s with
the househ water water
population olds access access
by 2030 with
water
access
INF | Basi | Shortage of To provide | Grooth | Develop Lep | Number | Project 3 project | No targetfor | Not R 3 000 RO None None Project
R- c water and sanitation oek ment of elle- | of disconti | Specifica | the quarter applicable | 000 document
32 Serv | sanitation service to Region | specificat | Nku | project nued tions ation
ices | services due 100 al ion mpi | specific develope
deliv | to percent of Water War | ation d.
ery infrastructure | the Schem d4, | develop
breakdown e ed.
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
population (Madis 5&
by 2030 ha- 6
Ditoro,
Madish
a_
Leolo,
Motser
ereng,
Mamo
gwash
a &
Mapatj
akeng)
INF | Basi | Shortage of To provide | Phash | Construct | Mol | Percent | 1 80% 50% Achieved [ R26087 | RO Good None Progress
R- c water and affordable, | a ion of emo | age Tender construct | construction 000 performa report
33 | Serv | sanitation clean and Water | Water le constru | advertis | ion of | of water | 70% nce by
ices | services due potable Supply | supply War | ction of | ement water supply constructio the
deliv | to water project d3 water publishe | supply project n of water contracto
ery infrastructure | according supply d project supply r
breakdown to yard project 0 project
connection 500 households
s standards Number househol | with water 0
to 100% of of ds with access household
the househ water s with
population olds access water
by 2030 with access
water
access
INF | Basi | Shortage of To provide | Sefene | Construct | Mol | Percent | 30% 60% 40% Achieved | R53322 | RO Good None Progress
R- c water and affordable, | Water | ion of emo | age construc | construct | construction 000 performa report
34 Serv | sanitation clean and Supply | Water le constru | tion of | ion of of water nce by
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
ices | services due potable supply War | ction of | water water supply 47.5% the
deliv | to water project d7 water supply supply project constructio contracto
ery infrastructure | according supply project project n of water r
breakdown to yard project 0 supply
connection 0 0 households project
s standards Number | househo | househol | with water
to 100% of of Ids with | ds with access 0
the househ | water water household
population olds access access s with
by 2030 with water
water access
access
FD- | Fina | Non Financial Financi | Budget Nu Number | 1 1 No target for | Not OPEX OPEX None None Unqualifie
05 ncial | Compliance reporting al Treasury | mbe | of Unqualif | Unqualifi | the quarter Applicable d audit
Viab | with MFMA Reporti rof | unqualifi | ied audit | ed audit opinion
ility ng Ung | ed audit | opinion opinion report
and ualif | opinion
Man ied
age audi
men t
t opin
ion
FD- | Fina | Unauthorised | To ensure Deman | Develop | CD Number | 1 1 No target for | Not OPEX OPEX None None Procurem
18 ncial | expenditure that the d mentand | M of municip | municipa | the quarter Applicable ent plan
Viab resources Manag | impleme municip | al I
ility required to | ement | ntation of al procure | procure
and fulfil the the procure | ment ment
Man needs procurem ment plan plan
age identified in ent plan plan develop | develope
men the develop | ed and d and
t strategic ed and
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic servicesImplementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
plan of the implem impleme | impleme
institution ented nted nted
are efficient
and
effective (at
the correct
time, price
and place
and that
the quantity
and quality
will satisfy
those
needs)
FD- | Fina | Unauthorized | To monitor | Acquisi | Complian | CD Percent | R214 100% 100% Achieved | OPEX OPEX None None Zero
20 ncial | expenditure department | tion cetothe | M age of 514 247 | complian | compliance 100% irregular,
Viab al Manag | SCM complia | irregular | ce by by complianc fruitless
ility expenditur | ement | regulatio nce by expendit | Infrastru | Infrastructur | e by and
and e ns Infrastru | ure cture e Services Infrastruct wasteful,
Man cture identifie | Services | Department ure and
age Service | dasa Departm | to the SCM Services unauthoris
men s result of | entto regulations Departmen ed
t Depart non- the SCM | thatresultin | tto the expenditur
mentto | complia | regulatio | Rnil SCM e
the nce to ns that irregular regulations
SCM the result in expenditure that result
regulati | SCM R nil in R nil
ons that irregular irregular
result in expendit expenditur
R nil ure e
irregular
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Business Unit

Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Improving access to basic servicesimplementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Pro | Key | Problem Strategic Projec | Project Loc Key Baselin | 2025/26 Quarter Quarter 1 2025/26 | Expenditu | Reason Corrective Means of
ject | perf | statement Objectives | t Descripti | atio perfor | e Annual 1 Progress Annual re for Measures verificatio
No. | orm Name | on n mance Targets Targets Budget Variance n
anc (major indicat
e activities or
Are )
a
expendi
ture
3.3 CORPORATE SERVICES - VOTE 3
Business Unit Corporate Services —Vote 3
Key Performance Area (KPA) 6: Municipal Transformation and Organizational Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
CP | Municip | Possible | To Litigati | Attenda | CDM | Percenta 100% 100% 100% Achieve | R 16 585 R 1 406 None None Litigati
sD | al litigation | ensure on nce and ge of managem | managem | managem | d.100% | 000 458.99 on
N Transfor | s litigation | Manag | manage managem | ent of ent of | ent of | manage
01 i S Manag
mation institute | s ement | ment of ent of cases cases cases ment of
and dor institute effective cases instituted instituted instituted cases
Organiz | defende | d litigation instituted | or or or institute
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
ational d by the | against or defended | defended | defended dor ement
Develop | municip | or by defended | by June by June | by 30 | defende Report/
ment ality, the 2025 2026 September | d by 30
complia | municip 2025 Septem Regist
nce with | ality are ber er
legal defende 2025.
prescript | d.
s and ensure
advisory | complia
services | nce with
legal
prescript
s and
advisory
services
CP | Municip | Possible | To Adviso | Provisio | CDM | Percenta 100% of | 100% of 100% of Achieve | OPEX OPEX None None Advisor
SD | al litigation | ensure ry n of ge of requested | requested | requested | d. 100% y
-02 | Transfor | s litigation | servic | legal requested | legal legal legal of Service
mation institute | s es advice legal advice advice advice and | request s
and d or | institute and advice and and support ed legal Report/
Organiz | defende | d support and support support provided advice Regist
ational d by the | against support provided provided by 30 and er
Develop | municip | or by the provided by June | by June September | support
ment ality, municip 2025 2026 2025 provided
complia | ality are by 30
nce with | defende Septem
legal d. ber
prescript | ensure 2025
s and | complia
advisory | nce with
legal
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
services | prescript
s and
advisory
services
CP | Municip | Possible | To Contra | Develop | CDM | Percenta 100% of | 100% of [ 100% of | Achieve | OPEX OPEX None None Contra
SD | al litigation | ensure cts ment ge of | requested | requested | requested | d. 100% ct
-03 | Transfor | s litigation | develo | and or requested | contracts | contracts | contracts of Regist
mation institute | s pment | editing contracts | develope | develope | developed | request er
and d or | institute of develope | d or|d or | or edited | ed Report/
Organiz | defende | d contract d or | edited edited and signed | contract Regist
ational d by the | against S edited and and by 30 (s er
Develop | municip | or by the and signed by | signed by | September | develop
ment ality, municip signed June June 2025 ed or
complia | ality are 2025 2026 edited
nce with | defende and
legal d. signed
prescript | ensure by 30
s and | complia Septem
advisory | nce with ber 2025
services | legal
prescript
s and
advisory
services
CP | Municip | Possible | To Devel | Develop | CDM | Percenta | There 100% of 100% of Achieve | OPEX OPEX None None By-law/
sD | al litigation | ensure opme | ment ge of were no requested | requested | d. 100% policies
.04 | Transfor | s litigation | nt and/or requested | requests by-laws by-laws or | of develo
mation institute | s and/or | review by-laws for by- or Policies request pment
and dor institute | review | of By- or laws to be | Policies developed | ed by- or
Organiz | defende | d of By- | Laws Policies develope | develope | or laws or review
ational d by the | against Laws | and develope | dor reviewed Policies Report
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
Develop | municip | or by and Policies dor reviewed dor develop
ment ality, the Polici | for the reviewed | by June reviewed ed or
complia | municip es Municip 2025 reviewe
nce with | ality are ality d
legal defende
prescript | d.
s and ensure
advisory | complia
services | nce with
legal
prescript
s and
advisory
services
CP | Municip | Lack of | To Recrui | Recruit CDM | Percenta 90% 90% Developm | Achieve | R 569 000 R 380 None None Approv
SD | al Human recruit tment | and ge coordinati | coordinati | ent and d 546 ed
-05 | Transfor | Capital and and select coordinati | on of on of approval of recruit
mation to retain selecti | suitable on of | recruitme | recruitme | Recruitme | Develop ment
and impleme | compete | on candidat recruitme | ntand nt and nt plan ment plan
Organiz | nt nt proces | es for nt and | selection selection and
ational municip | Human ses position selection processe | processe approval Recruit
Develop | al Capital s processe | s s of ment
ment program | and S Recruit and
mes in | sound ment Selecti
line with | labour plan on
the IDP relations reports
effective
ly and
efficientl
y
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
CP | Municip | Lack of | To Perfor | Perform | CDM | Number 8 8 2 Achieve | R7 449 RO Reviews None Perfor
SD | al Human recruit mance | ance of Performa | Performa | Performan | d 000 were held mance
-06 | Transfor | Capital and review | Reviews Performa | nce nce ce reviews | 4 in review
mation to retain S nce reviews reviews conducted | Perform different Report
and impleme | compete reviews conducte | conducte ance dates
Organiz | nt nt conducte | d d reviews and times
ational municip | Human d conduct to
Develop | al Capital ed accommo
ment program | and date
mes in | sound availabilit
line with | labour y of the
the IDP | relations involved
effective members
ly and
efficientl
y.
CP | Municip | Lack of | T Medic | Conduct | CDM | Number 77 50 No target Not OPEX OPEX None None Attend
SD | al Human recruit al medical of employee | employee | for the applicab ance
-07 | Transfor | Capital and surveil | surveilla employee | s s quarter le Regist
mation to retain lance nce s underwen | underwen er/Ass
and impleme | compete underwen | t medical | t medical essme
Organiz | nt nt t medical | surveillan | surveillan nt
ational municip | Human surveillan | ce ce report/
Develop | al Capital ce list of
ment program | and employ
mes in | sound ees
line with | labour underw
the IDP relations ent
effective medica
ly and |
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
efficientl surveill
y ance
CP | Municip | Lack of | To Hazar | Conduct | CDM | Number 2 HIRA 1 HIRA No target Not OPEX OPEX None None Attend
SD | al Human recruit d HIRA of HIRA | activity activity for the applicab ance
-08 | Transfor | Capital and Identifi activities conducte | conducte | quarter le Regist
mation to retain cation conducte | d d er/Age
and impleme | compete | and d nda/HI
Organiz | nt nt Risk RA
ational municip | Human | Asses report
Develop | al Capital sment
ment program | and
mes in | sound
line with | labour
the IDP | relations
effective
ly and
efficientl
y
CP | Municip | Lack of | To Manag | Conduct | CDM | Number New 2 No target Not OPEX OPEX None None Attend
SD | al Human recruit ement | Perform of Indicator Performa | for the Applicab ance
-09 | Transfor | Capital and suppor | ance Performa nce quarter le register
mation to retain t Manage nce Managem /Invitati
and impleme | compete | sessio | ment Managem ent on/Rep
Organiz | nt nt ns Session ent support ort
ational municip | Human S support sessions
Develop | al Capital sessions conducte
ment program | and conducte d
mes in | sound d
line with | labour
the IDP | relations
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
effective
ly and
efficientl
y
CP | Municip | Lack of | To Perso | Supply CDM | Percenta 100% 100% Assessme | Achieve | R 1050 R 373 None None Person
SD | al Human recruit nnel of ge provision | provision nt of d. 000 049 nel
-10 | Transfor | Capital and protect | protectiv provision | of of Personnel | Assess protecti
mation to retain ive e of personnel | personnel | protective ment ve
and impleme | compete | Clothi | clothing requested | protective | protective | equipment | report Clothin
Organiz | nt nt ng to personnel | equipmen | equipmen | requireme | for g
ational municip | Human qualifyin protective | trequests | trequests | nt Personn report/
Develop | al Capital g equipmen | to to el Invoice
ment program | and employe tto qualifying | qualifying protectiv /Asses
mes in | sound es qualifying | employee | employee e sment
line with | labour employee | sinline sinline equipme report/
the IDP | relations sinline with with nt Deliver
effective with the available | available require y note
ly and available budget budget ment
efficientl budget develop
y ed
CP | Municip | Lack of | To Emplo | Impleme | CDM | Percenta 100 100% 100% Achieve | R 1050 R 224 None None Employ
SD | al Human recruit yee ntation ge percent implemen | implement | d. 100% | 000 511 ee
-11 | Transfor | Capital and Wellne | of implemen | implemen | tation of ation of employe wellnes
mation to retain Ss Employe tation of | tation employee | employee e S
and impleme | compete | Progra | e employee | of wellness wellness wellness interve
Organiz | nt nt m Wellnes wellness employee | interventi | interventio | intervent ntions
ational municip | Human s interventi | wellness ons ns ions Report/
Develop | al Capital Program ons interventi impleme Regist
ment program | and me ons nted er
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
mes in | sound
line with | labour
the IDP | relations
effective
ly and
efficientl
y
CP | Municip | Lack of | To Return | Submiss | CDM | Number 1 return 1 return No target Not OPEX OPEX None None Compe
SD | al Human recruit of ion of of return | of of for the applicab nsation
-12 | Transfor | Capital and Earnin | Return of earnings earnings quarter le Commi
mation to retain gs of earnings submitted | submitted ssion
and impleme | compete Earning submitted | to the to the Invoice
Organiz | nt nt sto to the | Compens | Compens /Proof
ational municip | Human Compen Compens | ation ation of
Develop | al Capital sation ation Commissi | Commissi Payme
ment program | and Commis Commissi | oner by oner by nt/Proo
mes in | sound sioner oner June June f of
line with | labour 2025 2026 submis
the IDP | relations sion
effective
ly and
efficientl
y
CP | Municip | Lack of | To Emplo | Effective | CDM | Percenta | No cases | 100% of 100% of Achieve | R 360 000 R 28 None None Employ
SD | al Human recruit yee Manage ge of | were referred referred d 591 ee
-13 | Transfor | Capital and (Labo | ment of referred referred cases cases (Labou
mation to retain ur) Labour cases in the attended attended 100% of r)
and impleme | compete | Relati | cases attended period to within to within referred Relatio
Organiz | nt nt ons to  within the the cases
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
ational municip | Human the under required required attende ns
Develop | al Capital required review time time frame | dto Report
ment program | and time frame within
mes in | sound frame the
line with | labour required
the IDP | relations time
effective frame
ly and
efficientl
y
CP | Municip | Lack of | To Workp | Submiss | CDM | Number 1 1 No target Not OPEX OPEX None None Proof
SD | al Human recruit lace ion of of Workplac | Workplac | for the applicab of
-14 | Transfor | Capital and skills Workpla Workplac | e skills e Skills quarter le submis
mation to retain plan ce skills e Skills | plan and Plan and sion
and impleme | compete Plan to Plan and | Annual Annual
Organiz | nt nt LGSET Annual Training Training
ational municip | Human A Training report Report
Develop | al Capital Report (WSP (WSP
ment program | and (WSP and | and ATR | and ATR)
mes in | sound ATR) submitted | submitted
line with | labour submitted | to to
the IDP | relations to LGSETA | LGSETA
effective LGSETA | by April by April
ly and 2025 2026
efficientl
y
CP | Municip | Lack of | To Trainin | Training | CDM | Percenta | 97% of 90% of 1 Training | Achieve | R 2 550 R 43709 | None None Approv
SD | al Human recruit g of|of ge of | identified | identified plan for d 000 ed
-15 | Transfor | Capital and Counc | councillo identified | training training Councillors training
mation to retain illors rs and training programs | programs | and 1 plan/
and impleme | compete | and programs | implemen | implemen Training Expen
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
Organiz | nt nt Emplo | employe implemen | ted for ted for employees | plan for diture
ational municip | Human yees es ted for | councilors | councillor | developed | Councill Report/
Develop | al Capital councillor | and s and ors and Trainin
ment program | and s and | employee | employee employe g
mes in | sound employee | s s es plan/Tr
line with | labour s develop aining
the IDP | relations ed reports
effective
ly and
efficientl
y
CP | Municip | Lack of | To Bursar | Awardin | CDM | Percenta | 100% of 100% of No target Not R 450 000 R 97 633 | None None Bursar
SD | al Human recruit y fund | g of ge of | eligible eligible for the applica y fund
-16 | Transfor | Capital and Intern bursarie eligible employee | employee | quarter ble Report
mation to retain al sto employee | s S
and impleme | compete internal s awarded | awarded awarded
Organiz | nt nt employe with with with
ational municip | Human es bursaries | bursaries | bursaries
Develop | al Capital in line with in line
ment program | and available with
mes in | sound budget available
line with | labour budget
the IDP | relations
effective
ly and
efficientl
y
CP | Municip | Lack of | To Emplo | Submiss | CDM | Number 1 1 No target Not OPEX OPEX None None Employ
SD | al Human recruit yment | ion of of Employm | Employm | for the applicab ment
-17 | Transfor | Capital and equity | the Employm | ent Equity | ent Equity | quarter le Equity
mation to retain report | employ ent Equity | Report Report Report/

73| Page




Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
and impleme | compete ment Reports submitted | submitted Proof
Organiz | nt nt Equity submitted | to DoL by | to DoL by of
ational municip | Human report to to DoL January January submis
Develop | al Capital Departm 2025 2026 sion
ment program | and ent of
mes in | sound Labour
line with | labour
the IDP | relations
effective
ly and
efficientl
y
CP | Municip | Lack of | To Emplo | Impleme | CDM | Percenta | 95%  of | 95%  of | 95% of Achieve | OPEX OPEX None None Employ
SD | al Human recruit yment [ ntation ge of filled | filled filled filled d. 95% ment
-18 | Transfor | Capital and Equity | of positions positions positions positions of filled Equity
mation to retain Plan Employ in the | in the | in the | in the position Report
and impleme | compete ment highest highest highest highest s in the in
Organiz | nt nt Equity three three three three highest highest
ational municip | Human Plan levels of | levels of | levels of | levels of three three
Develop | al Capital managem | managem | managem | managem | levels of levels
ment program | and ent in | ent in | ent in | entin manage of
mes in | sound complianc | complianc | complianc | complianc | mentin manag
line with | labour e with | e with | e with | e with complia ement
the IDP | relations Employm | Employm | Employm | Employme | nce with
effective ent Equity | ent Equity | ent Equity | nt Equity Employ
ly and ment
efficientl Equity
y
CP | Municip | Lack of | To Imple Impleme | CDM | Number 5 sites |5 sites | Assessme | Achieve | R 150 000 RO None None Deliver
SD | al tools for | provide | mentat | ntation of sites | with with nt of sites d: y note/
-19 | Transfor | enhance | effective | ion and with Communi | implemen | required Assess invoice
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
mation d and and Mainten implemen | ty Shared | ted and | for ment of /Report
and service efficient | Mainte | ance of ted and | Network maintaine | installation | sites /
Organiz | delivery | ICT nance | Commu maintaine d with | of required TOR’s/
ational services | of nity d with Communi | Communit | for Proof
Develop within Comm | Shared Communi ty Shared | y shared installati of
ment the unity Network ty Shared Network network on of submis
Municip | Share Network Commu sion
ality d nity
Netwo shared
rk network
conduct
ed
CP | Municip | Lack of | To Provisi | Procure | CDM | Number 100% of | 30 10 Achieve | R1 255000 | R921 3 Deliver
SD | al tools for | provide | on of | mentof of computer | Computer | Computer | d 423 Additiona y note/
-20 | Transfor | enhance | effective | Comp | Internal Computer | hardware, | equipmen | equipment | 13 | invoice
mation d and uter software equipmen | software, | tallocated | allocated Comput computer /Report
and service efficient | equip , t allocated | networks | and and er allocation
Organiz | delivery | ICT ment network, and procured installed installed equipme s due to
ational services switches installed and nt new
Develop within , tablets implemen allocate appointm
ment the and ted d and ents
Municip compute installed
ality rs
CP | Municip | Theft To Acces | Access CDM | Number 3 offices | 1 office | No target Not R 100 000 RO None Report/
SD | al and provide | s Control of office | installed installed for the Applicab invoice
-21 | Transfor | Vandalis | effective | Contro | and installed with with quarter le
mation m of | and | camera with access access
and Municip | efficient | Syste | System access control control
Organiz | al ICT ms at the control and and/(in
ational infrastru | services | and remote and/(in camera line with
cture within Camer | office line with | systems security/ri
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
Develop | and the a security/ri sk
ment assets Municip | syste sk assessme
ality m assessme nt or need
nt or need or camera
or camera systems)
systems) office
installed
with
access
control
and/or
camera
systems
CP | Municip | Lack of | To Imple Impleme | CDM | Percenta 100% of | 100% of | 100% of Achieve | OPEX OPEX None None Implem
SD | al tools for | provide | mentat | ntation ge of sites | sites sites sites d: entatio
-22 | Transfor | enhance | effective | ion of | of implemen | implemen | implemen | implement | 100% of n
mation d and integra | SDWAN ted with | ted with | ted with | ed with Sites Report
and service efficient | ted network integrated | integrated | integrated | integrated | impleme
Organiz | delivery | ICT Softwa | to SDWAN SDWAN SDWAN SDWAN nted
ational services | re connect network network network network with
Develop within Define | all integrat
ment the d Wide | remote ed
Municip | Area offices SDWAN
ality Netwo network
rk
(SDW
AN)
CP | Municip | Lack of | Improve | Comp | Support, | CDM | Number 100% 8 2 Achieve | R 7 227 | R4765 2 None Mainte
SD | al tools for | d uter Mainten of Computer | Computer | Computer | d: 4 | 000 599 Compute nance
-23 | Transfor | enhance | systems | syste ance Computer | systems, systems, systems, Comput r systems Report
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
mation d and ms, and systems, network network network er supporte
and service network | networ | licencing network and and and server | systems d (Audit
Organiz | delivery k and | of and server server maintenan |, Plus
ational server | Comput server maintena | maintena | ce and network licence
Develop mainte | er maintena | nce and [ nce and | licencing and expired
ment nance | systems nce and | licencing licencing server and
and , licencing mainten required
licenci | equipme ance renewal.
ng nt, and and Veeam
network, licencin Backups
g system
stopped
working
and
required
support
CP | Municip | Lack of | Improve | Install | Installati [ CDM | Percenta | 100% 100% 100% Achieve | R2432000 | R289 None Mainte
SD | al tools for | d ation, on, ge of | Maintena | Maintena | Maintenan | d: 100% 492 nance
-24 | Transfor | enhance | systems | mainte | mainten installatio | nce and [ nce and | ce and Mainten report
mation d and nance, | ance, n, support of | support of | support of | ance
and service network | and and maintena | multifuncti | multifuncti | multifuncti | and
Organiz | delivery suppor | support nce, and | onal onal onal support
ational t of | of support of | Copier Copier Copier of
Develop multifu | multifun Multifuncti | solutions | solutions solutions multifun
ment nction | ctional onal ctional
al Copier Copier Copier
Copier | solution solution solution
solutio S
n
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
CP | Municip | Lack of | Improve | Imple Automat | CDM | Number Project 4 Internal | 1 Internal Achieve | OPEX OPEX None Autom
SD | al tools for | d mentat | ion of of internal | discontinu | Forms Form d: ation
-25 | Transfor | enhance | systems | ion of | internal Forms ed Automate | Automated | 1 form report
mation d and autom | forms automate d automat
and service network | ation d ed
Organiz | delivery of
ational interna
Develop | forms
ment
CP | Municip | Lack of | Improve | Imple Automat | CDM | Number New 1 Implement | Achieve | R 400 000 RO None Implem
SD | al tools for | d mentat | e of Indicator Performa | ation d: entatio
-26 | Transfor | enhance | systems | ion of | perform Performa nce report Impleme n
mation d and perfor | ance nce Managem ntation report
and service network | mance | manage Managem ent report
Organiz | delivery manag | ment ent system
ational ement | process system implemen
Develop syste implemen ted as
ment m ted as targeted
targeted by PMS
by PMS unit
Unit
CP | Municip | Complia | Improve | Devel | Develop | CDM | Number New 11T No target Not OPEX OPEX None Approv
SD | al nce with | d opmen | Syear IT of IT | Indicator | strategy for the Applicab edIT
-27 | Transfor | service systems | toffive | Strategy strategies document | quarter le strateg
mation delivery | and years for the develope develope y
and mandat | network | IT municip d and d and
Organiz | e Strate | ality reviewed reviewed
ational ay
Develop docum
ment ent
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
CP | Municip | Complia | To Plant Allocatio | CDM | Number 12 vehicle | 2 vehicles | No target Not R 4 500 RO None Proof
SD | al nce with | provide | and n of of purchase | purchase | forthe Applicab | 000 of
-28 | Transfor | service auxiliary | equip plant vehicles d d quarter le payme
mation delivery | support | ment and purchase nt/
and mandat | services equipme d TOR’s/
Organiz | e to all nt Deliver
ational departm y note
Develop ents
ment
CP | Municip | Complia | To Office | Allocatio | CDM | Percenta | 100% of 100% of No target Not R1 RO None Proof
SD | al nce with | provide | Furnit | nof ge of requested | approved | for the Applicab | 000 000 of
-29 | Transfor | service auxiliary | ure office approved | office requests quarter le payme
mation delivery | support furniture requests furniture for office nt/
and mandat | services for office procured | furniture TOR’s/
Organiz | e to all furniture in line allocated Deliver
ational departm allocated | with y note
Develop ents available
ment budget by
June
2026
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
CP | Municip | Complia | To Air- Allocatio | CDM | Percenta | Project 100% of No target Not R 450 000 R 108 None Air-
SD | al nce with | provide | Condit | nand ge of discontinu | obsolete for the Applicab 529 conditi
-30 | Transfor | service auxiliary | ioners | replace obsolete ed air quarter le oners/d
mation delivery | support ment of air condition elivery
and mandat | services air condition ers note/
Organiz | e to all conditio ers replaced Proof
ational departm ners replaced of
Develop ents payme
ment nt
CP | Municip | Complia | To Guard | Allocatio | CDM | Number New 1 TOR Achieve | R 50 000 RO None Proof
SD | al nce with | provide | house | nof of Indicator guardhou | developed | d: TOR of
-31 | Transfor | service auxiliary | s Guardho guardhou se and develop payme
mation delivery | support uses ses allocated submitted ed and nt/
and mandat | services allocated submitte TOR’s/
Organiz | e to all d Deliver
ational departm y note
Develop ents
ment
CP | Municip | Complia | To Reven | Allocatio | CDM | Number New 1revenue | TOR Achieve | R 1000 RO None Proof
SD | al nce with | provide | ue n of of Indicator vehicle developed | d: TOR | 000 of
-32 | Transfor | service | auxiliary | vehicl | Revenu revenue allocate | and develop payme
mation delivery | support | e e vehicle d submitted ed and nt/
and mandat | services vehicle allocated submitte TOR’s/
Organiz | e to all d Deliver
ational departm y note
Develop ents
ment
CP | Municip | Complia | To Fire Allocatio | CDM | Number 1 fire 1 Fire No target Not R 2 000 RO None Proof
SD | al nce with | provide | vehicl n of fire of fire vehicle vehicle for the Applicab | 000 of
-33 | Transfor | service auxiliary | es vehicles allocated | quarter le
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
mation delivery | support vehicles purchase payme
and mandat | services allocated | d nt/
Organiz | e to all TOR’s/
ational departm Deliver
Develop ents y note
ment
CP | Municip | Complia | To Mobile | Provisio | CDM | Number New 2 mobile No target Not R 500 000 RO None None Proof
SD | al nce with | provide | offices | nof of mobile | Indicator offices for the Applicab of
-34 | Transfor | service auxiliary Mobile offices allocated | quarter le payme
mation delivery | support Offices allocated nt/
and mandat | services /Delive
Organiz | e to all ry note
ational departm
Develop ents
ment
CP | Municip | Complia | To PAIA PAIA CDM | Number 1 PAIA 1 PAIA | No Target | Not OPEX OPEX None None PAIA
SD | al nce with | provide | Compl | reports of PAIA report report for the Applicab reports
-35 | Transfor | service sustaina | iance compile reports compiled | compiled | quarter le / Proof
mation delivery | ble d and compiled | and and of
and mandat | records submitte and submitted | submitted submis
Organiz | e manage d to submitted | to to sion
ational ment Human to Informatio | Informatio
Develop services right Informatio | n n
ment Commis n regulator | regulator
sion regulator
(Informa
tion
regulato

)
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
CP | Municip | Complia | To POPIA | POPIA CDM | Number 1 POPIA 1 POPIA | Compiling | Achieve | OPEX OPEX None None Proof
SD | al nce with | provide | Compl | Complia of POPIA | report report and d: of
-36 | Transfor | service sustaina | iance nce reports submitted | submitted | consolidati | Compili POPIA
mation delivery | ble submitted | to to ng POPIA | ng and report
and mandat | records to Informatio | Informatio | information | consolid submis
Organiz | e manage Informatio | n n ating sion
ational ment n Regulator | Regulator POPIA
Develop services Regulator informati
ment on
CP | Municip | Complia | To Recor | Impleme | CDM | Number 4 4 1 Achieve | OPEX OPEX None None Record
SD | al nce with | provide | ds ntation of complianc | complianc | complianc | d: 1 Manag
-37 | Transfor | service sustaina | Manag | of complianc | e reports e reports | e reports complia ement
mation delivery | ble ement | records e reports submitted | compiled submitted nce compli
and mandat | records manage compiled on file and on file plan | reports ance
Organiz | e manage ment and plan submitted submitte reports
ational ment submitted on file d on file
Develop services on file plan plan
ment plan
FD- | Financia | Non To Financ | Budget CDM | Number 1 1 No Target | Not OPEX OPEX None None 1
05 | I viability | Complia | prepare | ial Treasur of Unqualifie | Unqualifie | for the Applicab Unqual
and nce with | a Report | y unqualifie | d audit d audit quarter le ified
Manage | MFMA credible | ing d audit opinion opinion audit
ment and opinion opinion
realistic report
budget
in line
with
MFMA
timeline
S
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro
jec
t
No.

Key
perform
ance
Area

Proble
m
Statem
ent

Strategi
c
Objecti
ves

Projec
t
Name

Project
Descrip
tion
(major
activitie
s)

Loca
tion

Key
performa
nce
indicator

Baseline

2025/26
Annual
Targets

Quarter
1
Targets

Quarter
1
Report

2025/26
Annual
Budget

Expendit
ure

Reason
for
Variance

Correctiv
e
Measures

Means
of
verific
ation

FD-
18

Financia
| viability
and
Manage
ment

Unautho
rised
expendit
ure

To
ensure
that the
resourc
es
required
to fulfil
the
needs
identifie
d in the
strategic
plan of
the
institutio
n are
efficient
and
effective
(at the
correct
time,
price
and
place
and that
the
quantity
and
quality
will

Dema
nd
Manag
ement

Develop
ment
and
impleme
ntation
of the
procure
ment
plan.

CDM

Number
of
municipal
procurem
ent plan
develope
d and
implemen
ted

1
municipal
procurem
ent plan
develope
d and
implemen
ted

1
municipal
procurem
ent plan
develope
d and
implemen
ted

No Target
for the
quarter

Not
applicab
le

OPEX

OPEX

None

None

Munici
pal
procur
ement
plan
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Business Unit

Corporate Services —Vote 3

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Pro | Key Proble Strategi | Projec | Project | Loca | Key Baseline 2025/26 Quarter | Quarter | 2025/26 Expendit | Reason Correctiv | Means
jec | perform | m c t Descrip | tion | performa Annual 1 1 Annual ure for e of
t ance Statem | Objecti | Name | tion nce Targets Targets Report Budget Variance | Measures | verific
No. | Area ent ves (major indicator ation
activitie
s)
satisfy
those
needs)

FD- | Financia | Unautho | To Acquis | Complia | CDM | Percenta | R214 514 | 100 100 Achieve | OPEX OPEX None None Zero
20 | viability | rised monitor | ition nce to ge 247 percent of | percentof | d.100 irregula
and expendit | departm | Manag | the SCM complianc | irregular complianc | complianc | percent r
Manage | ure ent ement | regulatio e by expenditu | e by e by of expend
ment expendit ns Corporate | re Corporate | Corporate | complia iture,

ure Services identified | Services Services to | nce by Fruitles

to the asa to the the SCM Corpora s and
SCM result of SCM regulations | te wastef
regulation | non- regulation | thatresult | Services ul, and
s that complianc | s that in R nil to the unauth
resultin R | e to the resultin R | irregular SCM orised/
nil SCM nil expenditur | regulatio Payme
irregular irregular e ns that nt
expenditu expenditu result in Vouch
re re R nil ers,

irregular

expendit

ure
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3.4 FINANCE - VOTE 4

Business Unit Finance —Vote 4
Performance Area (KPA) 6: Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
FD-01 | Financial | Non- To Approved | Credible CD Number 1 1 No Not OPEX | OPEX None None Approved
viability Compli | prepare a | credible adjustme | M of approv | approv | target Applica credible
and ance credible adjustmen | nt budget approved | ed ed for the ble adjustment
Manage with and t budget credible credible | credible | quarter budget
ment MFMA | realistic adjustme | adjustm | adjustm
budget in nt budget | ent ent
line with as per budget | budget
MFMA Municipal | as per as per
timelines Finance Municip | Municip
Managem | al al
ent Act Financ | Financ
(MFMA) e e
by 28 Manag | Manag
February | ement ement
Act Act
(MFMA
) by 28
Februar
y
FD-02 | Financial | Non To Draft Credible CD Number 1 draft 1 draft No Not OPEX | OPEX None None Draft credible
viability Compli | prepare a | credible annual M of draft credible | credible | target Applica annual budget
and ance credible annual budget credible annual | annual | for the ble tabled
Manage with and budget annual budget | budget | quarter
ment MFMA | realistic budgets tabled tabled
budget in tabled as | as per as per
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Business Unit Finance —Vote 4
Performance Area (KPA) 6: Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
line with per Municip | Municip
MFMA Municipal | al al
timelines Finance Financ | Financ
Managem | e e

ent Act Manag | Manag
(MFMA) ement ement
by 31 Act Act
March (MFMA | (MFMA
)by 31 | )by 31
March March

FD-03 | Financial | Non To Credible Credible CD Number 1 1 No Not OPEX | OPEX None None Credible
viability Compli | prepare a | annual annual M of credible | credible | target Applica annual budget
and ance credible budget budget credible annual | annual | forthe ble adopted as per
Manage with and annual budget | budget | quarter Municipal
ment MFMA | realistic budgets adopte | adopte Finance

budget in adopted das das Management
line with as per per per Act
MFMA Municipal | Municip | Municip
timelines Finance al al
Managem | Financ | Financ
ent Act e e
(MFMA) Manag | Manag
by 30 ement ement
May Act Act

(MFMA | (MFMA
)by 30 | )by 30

May May
FD-04 | Financial | Non To Financial Submissi | CD Number 4 3 No Not OPEX | OPEX None None Quarterly
viability Compli | prepare statement | on of M of quarter | quarter | target Applica financial
and ance and s Financial quarterly ly ly for the ble statements
submit financial financi | financi | quarter
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Business Unit Finance —Vote 4
Performance Area (KPA) 6: Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
Manage with credible statemen statemen | al al
ment MFMA | financial ts ts statem | statem
informatio submitted | ents ents
n to submitt | submitt
stakehold | edto ed to
ers within | stakeh stakeh
60 olders olders
working within within
days 60 60
after the workin workin
end of gdays | gdays
the after after
quarter the end | the end
of the of the
quarter | quarter
FD-05 | Financial | Non To Unqualifie | Unqualifi | CD Number 1 1 No Not OPEX | OPEX None None Unqualified
viability Compli | prepare d audit ed audit M of Unquali | Unquali | target Applica audit opinion
and ance and opinion opinion Unqualifie | fied fied for the ble report
Manage with submit d audit audit audit quarter
ment MFMA | credible opinion opinion | opinion
financial
informatio
n
FD-06 | Financial | Non- To Annual Submissi | CD Number 1 1 1 Achiev | OPEX | OPEX None None Annual
viability Compli | prepare Financial on of M of Annual | Annual | Annual | Annual | ed Financial
and ance and Statement | Annual Financial Financi | Financi | Financi | 1 Statements and
Manage with submit s and Financial Statemen | al al al Annual performance
ment MFMA | credible Performan | Statemen ts and Statem | Statem | Statem | Financi reports
financial ce reports | ts and performa ents ents ents al
informatio Performa nce and and and Statem
n reports perform | perform | perform | ents
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
nce submitted | ance ance ance and
reports to the reports | reports | reports | perform
Auditor submitt | submitt | submitt | ance
General ed to ed to ed to reports
by 31st the the the submitt
August Auditor | Auditor | Auditor | edto
Genera | Genera | Genera | the
[ by 318t | I by 318t | | by 31t | Auditor
August | August | August | Genera
| by 318t
August
FD-07 | Financial | Non To Submissio | Submissi | CD Number 1 draft 1 draft No Not OPEX | OPEX None None Draft budget
viability Compli | prepare n of draft on of M of draft budget | budget | target Applica submitted to
and ance and budgetto | draft budget submitt | submitt | for the ble Treasury
Manage with submit Treasury budget to submitted | ed to ed to quarter
ment MFMA | credible Treasury to Treasur | Treasur
financial Treasury |y y
informatio within10 within1 | within1
n working 0 0
days after | working | working
tabling days days
after after
tabling | tabling
FD-08 | Financial | Non To Submissio | Submissi | CD Number 1 final 1 final 1 final Achiev | OPEX | OPEX None None Approved
viability Compli | prepare n on of on of final | M of final budget | budget | budget | ed budget
and ance and final budget to budget submitt | submitt | submitt | 1 final submitted to
Manage with submit budgetto | Treasury submitted | ed to ed to ed to budget Treasury
ment MFMA | credible treasury to Treasur | Treasur | Treasur | submitt
financial Treasury | y within | y within | y within | ed to
informatio within 10 10 10 10 Treasur
n working working | working | working | y within
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Business Unit Finance —Vote 4
Performance Area (KPA) 6: Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
days after | days days days 10
approval after after after working
approv | approv | approv | days
al al al after
approv
al
FD-09 | Financial | Non To mSCOA Submissi | CD Number 1setof | 1setof | 1setof | Achiev | OPEX | OPEX None None mSCOA budget
viability Compli | prepare budget on of M of mSCO | mSCO | mSCO | ed strings
and ance and strings mSCOA mSCOA A A A 1 set of submitted to
Manage with submit budget budget budget | budget | budget | mSCO Treasury
ment MFMA | credible strings to strings strings | strings | strings | A
financial Treasury return submitt | submitt | submitt | budget
informatio submitted | ed to ed to ed to strings
n to Treasur | Treasur | Treasur | submitt
Treasury | yby20 |yby20 | yby20 | edto
by 20 July | July July July Treasur
y by 20
July
FD-10 | Financial | Non To Quarterly | Submissi | CD Number 4 4 1 Achiev | OPEX | OPEX None None Quarterly
viability Compli | prepare mSCOA on of M of quarterl | quarterl | quarterl | ed mSCOA budget
and ance and data quarterly quarterly y y y 1 strings
Manage with submit strings mSCOA mSCOA mSCO | mSCO | mSCO | quarterl submitted to
ment MFMA | credible data data Adata | Adata A data y Treasury
financial strings strings strings | strings | strings | mSCO
informatio submitted | submitt | submitt | submitt | A data
n to ed to ed to ed to strings
Treasury | Treasur | Treasur | Treasur | submitt
within 30 | y within | y within | y within | ed to
working 30 30 30 Treasur
days working | working | working | y within
days days days 30
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
working
days
FD-11 | Financial | Non To Monthly Submissi | CD Number 12 12 3 Achiev | OPEX | OPEX None None Approved
viability Compli | prepare budget on of M of monthly | monthly | monthly | ed
and ance and statement | monthly monthly budget | budget | budget | 3 statements
Manage with submit S budget budget statem | statem | statem | monthly submitted to
ment MFMA | credible statemen statement | ents ents ents budget Treasury
financial ts s submitt | submitt | submitt | statem
informatio submitted | ed to ed to ed to ents
n to Treasur | Treasur | Treasur | submitt
Treasury | y within | y within | y within | ed to
within 10 10 10 10 Treasur
working working | working | working | y within
days after | days days days 10
month- after after after working
end month- | month- | month- | days
end end end after
month-
end
FD-12 | Financial | Non To Monthly Submissi | CD Number 12 12 3 Achiev | OPEX | OPEX None None Monthly
viability Compli | prepare mSCOA on of M of monthly | monthly | monthly | ed mSCOA data
and ance and data monthly monthly mSCO | mSCO | mSCO | 3
Manage with submit strings mSCOA mSCOA Adata | Adata | Adata monthly submitted to
ment MFMA | credible data data strings | strings | strings | mSCO treasury within
financial strings strings submitt | submitt | submitt | A data 10 working
informatio submitted | ed to ed to ed to strings days after
n to treasur | treasur | treasur | submitt month-end
Treasury | y within | y within | y within | ed to
within 10 10 10 10 treasur
working working | working | working | y within
days after | days days days 10
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Business Unit Finance —Vote 4
Performance Area (KPA) 6: Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
month- after after after working
end month- | month- | month- | days
end end end after
month-
end
FD-13 | Financial | Non To VAT 201 Submissi | CD Percenta 12 100% 100% Achiev | OPEX | OPEX None None Submitted VAT
viability Compli | prepare on of M ge of VAT | monthly | Submis | Submis | ed 201
and ance and VAT 201 201 VAT sionof | sionof | 100%
Manage with submit submissio | 201 VAT VAT Submis
ment MFMA | credible n within submitt | 201 201 sion of
financial 30 days ed within within VAT
informatio after the within 30 days | 30 days | 201
n end of the | 30 days | after after within
month after theend | the end | 30 days
end- of the of the after
month month month the end
of the
month
FD-14 | Financial | Non To Cash flow | Submissi | CD Number 12 cash | 12 cash | 3cash | Achiev | OPEX | OPEX None None Cash flow
viability Compli | prepare projection, | on of M of cash flow flow flow ed projections
and ance and bank and cash flow flow projecti | projecti | projecti | 3 cash bank and
Manage with submit investmen | projection projection | ons on, on, flow investment
ment MFMA | credible t , bank , bank bank bank bank projecti reconciliations
financial and and and and and on, report
informatio investme investme investm | investm | investm | bank
n nt nt ent ent ent and
submitted | reconcil | submitt | submitt | investm
to iations ed to ed to ent
treasury prepare | treasur | treasur | submitt
within10 | d y within | y within | ed to
working 10 10 treasur
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
days after working | working | y within
month- days days 10
end after after working
month- | month- | days
end end after
month-
end
FD-15 | Financial | Non- To Payables | Adhereto | CD Percenta | 100% 100% 100% Achiev | OPEX | OPEX None None Creditors
viability Compli | ensure service M ge creditor | of of ed reconciled
and ance effective standard creditors s creditor | creditor | 100% report
Manage with and s and paid reconcil | s paid s paid of
ment MFMA | efficient MFMA within 30 ed and | within within creditor
S65(2)( | payment for days of paid 30 days | 30 days | s paid
e) of payment receipts within from from within
liabilities of of 30 days | date of | date of | 30 days
within set liabilities credible receipt | receipt | from
time invoice ofa ofa date of
frame credible | credible | receipt
and in invoice | invoice | ofa
complian credible
ce with invoice
MFMA
FD-16 | Financial | Non- To Employee | Accurate | CD Number 12 12 3 Achiev | OPEX | OPEX None None Payroll runs
viability Compli | ensure cost payment | M of payroll | payroll payroll payroll | ed and
and ance effective of runs and runs runs runs 3 reconciliations
Manage with and salaries reconciliat | and and and payroll report
ment MFMA | efficient and ions reconcil | reconcil | reconcil | runs
S65(2)( | payment related performe | iations iations iations and
e) of costs d perform | perform | perform | reconcil
liabilities monthly ed ed ed iations
within set
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Business Unit Finance —Vote 4
Performance Area (KPA) 6: Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
time perform
frame ed
and in
complian
ce with
MFMA
FD- Financial | Non To Employee | Accurate | CD Percenta | 100% 100% 100% Achiev | OPEX | OPEX None None Submitted
16.1 viability Compli | ensure cost payment | M ge of Submis | Submis | Submis | ed EMP201
and ance effective of submissio | sion of | sionof | sionof | 100%
Manage with and salaries nof EMP | EMP EMP EMP Submis
ment MFMA | efficient and 201 201 201 201 sion of
S65(2)( | payment related within 7 | within 7 | within7 | EMP
e) of costs days days days 201
liabilities monthly after after after within 7
within set month- | month- | month- | days
time end end end after
frame month-
and in end
complian
ce with
MFMA
FD- Financial | Non To Employee | Accurate | CD Percenta | 100% 100% No Not OPEX | OPEX None None Submitted
16.2 viability Compli | ensure cost payment | M ge of Submis | Submis | target Applica EMP501/Proof
and ance effective of submissio | sion of | sionof | forthe ble of submission
Manage with and salaries nof EMP | EMP EMP quarter
ment MFMA | efficient and 501 501 by | 501 by
S65(2)( | payment related 31 May | 31 May
e) of costs and 31 and 31
liabilities monthly Octobe | Octobe
within set r r
time
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
frame
and in
complian
ce with
MFMA
FD-17 | Financial | Non To Employee | Accurate | CD Number 1 1 1 Achiev | R500 | R26 None None Employee cost
viability Compli | ensure benefits Employe | M of Employ | Employ | Employ | ed 00 000 benefit
and ance effective e cost employee | eecost | eecost | eecost | 1 evaluation
Manage with and benefit cost benefit | benefit | benefit | Employ report
ment MFMA | efficient evaluated benefit evaluati | evaluati | evaluati | ee cost
S65(2)( | payment evaluatio | on on on benefit
e) of ns perform | perform | perform | evaluati
liabilities performe | ed ed ed on
within set d perform
time ed
frame
and in
complian
ce with
MFMA
FD-18 | Local Unauth | Toensure | Demand Develop CD Number 1 1 No Not OPEX | OPEX None None Municipal
economic | orised that the | managem | ment of M of municip | Municip | Target Applica procurement
Develop expend | resources | ent procurem municipal | al al for the ble plan
ment iture required ent plan procurem | procure | procure | quarter
to fulfil the ent plan ment ment
needs develope | plan plan
identified d develop | linked
in the edand | to
strategic implem | budget,
plan of ented submitt
the ed to
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of

ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu

ent (major indicator Target | Target | ce res

activities s s Budge
) t

institution Treasur

are y within

efficient 10

and working

effective days

(at  the after

correct approv

time, al

price and

place and

that the

quantity

and

quality

will satisfy

those

needs)

FD-19 | Financial | Unauth | Toensure | SCM Supply CD Percenta 100 % 100 % 100 % Achiev | OPEX | OPEX None None Payment
viability orised that the | requireme | Chain M ge of of of of ed vouchers
and expend | resources | nts Manage Supply Supply | Supply | Supply | 100 %

Manage iture required ment Chain Chain Chain Chain of

ment to fulfil the (SCM) Managem | Manag | Manag | Manag | Supply
needs requirem ent ement ement ement Chain
identified ents (SCM) (SCM) | (SCM) (SCM) Manag
in the linked to requireme | require | require | require | ement
strategic the nts that ments ments ments (SCM)
plan of budget are linked | thatare | thatare | thatare | require
the to the linked linked linked ments
institution budget to the to the to the that are
are budget | budget | budget | linked
efficient
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of

ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu

ent (major indicator Target | Target | ce res

activities s s Budge
) t

and to the

effective budget

(at the

correct

time,

price and

place and

that the

quantity

and

quality

will satisfy

those

needs)

FD-20 | Financial | Unauth | To SCM Complian | CD Percenta | R214 100% 100% Achiev | OPEX | OPEX None None SCM
viability orised ensure regulation | cetothe | M ge of 514 complia | complia | ed compliance
and expend | that the s SCM complianc | 247 nceby | nceby | 100% report
Manage iture resources regulatio e by irregula | Financ | Financ | complia
ment required ns Finance r e e nce by

to fulfil Departme | expendi | Depart | Depart | Financ
the needs nt to the ture mentto | mentto | e
identified SCM identifie | the the Depart
in the regulation | dasa SCM SCM ment to
strategic s that result regulati | regulati | the
plan of resultin R | of non- | ons ons SCM
the nil complia | that that regulati
institution irregular nce to resultin | resultin | ons
are expenditu | the R nil R nil that
efficient re SCM irregula | irregula | resultin
and r r R nil
effective irregula
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of

ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu

ent (major indicator Target | Target | ce res

activities s s Budge
) t

(at the expendi | expendi | r

correct ture ture expendi

time, ture

price and

place and

that the

quantity

and

quality

will

satisfy

those

needs)

FD-21 | Financial | Unauth | To Acquisitio | Prepare CD Number 90 days | 90 days | 90 days | Achiev | OPEX | OPEX None None Report on
viability orised ensure n and M of days taken taken taken ed appointment of
and expend | that the managem | submit taken to to to to 90 days service
Manage iture resources | ent bid appoint appoint | appoint | appoint | taken providers
ment required documen service service | service | service | to

to fulfil ts for providers | provide | provide | provide | appoint
the needs evaluatio since rs since | rs since | rs since | service
identified n, advertisin | advertis | advertis | advertis | provide
in the adjudicati g of ing of ing of ing of rs since
strategic on award goods goods goods goods advertis
plan of and and and and and ing of
the contractin services service | service | service | goods
institution g s s s and

are service
efficient S

and

effective

(at the
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Business Unit Finance —Vote 4

Performance Area (KPA) 6: Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs: Administrative and financial capability

Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate

Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of

ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu

ent (major indicator Target | Target | ce res

activities s s Budge
) t

correct

time,

price and

place and

that the

quantity

and

quality

will

satisfy

those

needs)

FD-22 | Financial | Lack To Assetand | Periodic | CD Number 2 asset | 2asset | 1asset | Achiev | OPEX | OPEX None None Asset
viability of, or ensure Logistics asset M of asset verificat | verificat | verificat | ed verification
and inappro | proper managem | counting verificatio | ion ions ions 1 asset report
Manage priate valuation, | ent ns perform | perform | perform | verificat
ment proces | safeguard performe | ed ed ed ions

ses, for | ing, d perform
annual | optimisati ed
asset on and
reviews | disposal

of

municipal

assets in

complian

ce with

relevant

legislation

FD-23 | Financial | Lack To Assetand | Regular CD Number 1 1 1 A OPEX | OPEX None None Inventory and
viability of, or ensure Logistics update M of invento | invento | invento | chieve one asset
and inappro | proper and/or inventory | ry and ry and ry and d register report
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
Manage priate valuation, | managem | maintena and asset | 1asset | 1asset | 1asset |1
ment proces | safeguard | ent nce of registers register | register | register | invento
ses, for | ing, asset compiled | compile | compile | compile | ry and
annual | optimisati register and d and d and d and 1 asset
asset on and updated update | update | update | register
reviews | disposal d d d compile
of d and
municipal update
assets in d
complian
ce with
relevant
legislation
FD-24 | Financial | Lack To Assetand | Unbundli | CD Percenta 100% 100% 100% Achiev | R500 | R2 None None Infrastructure
viability of, or ensure Logistics ng of M ge of of of of ed 0 000 769 assets
and inappro | proper managem | complete complete | infrastr | complet | complet | 100% 096 unbundled
Manage priate valuation, | ent d d ucture ed ed of report
ment proces | safeguard infrastruc infrastruct | assets infrastr | infrastr | complet
ses, for | ing, ture ure unbund | ucture ucture ed
annual | optimisati assets assets led in assets assets infrastr
asset on and unbundle | accord unbund | unbund | ucture
reviews | disposal din ance led in led in assets
of accordan | with the | accord accord unbund
municipal ce with account | ance ance led in
assets in the ing with the | with the | accord
complian accountin | framew | account | account | ance
ce with g ork ing ing with the
relevant framewor framew | framew | account
legislation k ork ork ing
framew
ork
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Business Unit Finance —Vote 4
Performance Area (KPA) 6: Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Governance Goal Improve the performance of all three spheres of government and in relation to district/metro developmental impact
Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
FD-25 | Financial | Low To Water Collect CD Percenta | 13.86% | 100% 100% Achiev | OPEX | OPEX None None Water collection
viability revenu | ensure all | revenue revenue M ge of of of of ed from service
and e revenue collection | from pre- water water water water 100% charges billed
Manage collecti | dueto paid revenue revenu | revenu | revenu | of report
ment on municipali water collection | e e e water
ty is meters from collecti | collecti | collecti | revenu
collected prep-paid | onfrom | onfrom | onfrom | e
water prep- prep- prep- collecti
meters paid paid paid on from
water water water prep-
meters | meters paid
water
FD-26 | Financial | Low To Revenue Installatio | Lep | Number 5092 5000 No Not R 20 R1 None None Prepaid meters
viability revenu | ensure all | Managem | n of elle- | of prepaid | prepaid | target Applica | 920 010 installed report
and e revenue ent Prepaid Nku | Prepaid smart smart for the ble 000 764
Manage collecti | dueto (Prepaid Smart mpi | Smart meters | meters | quarter
ment on municipali | Smart meters LM meters installe | installe
ty is meters) installed din din the
collected in the Lepelle | Local
Local - Municip
Municipali | Nkumpi | alities
ties Municip
ality
DPEM | Local Poverty | To EPWP EPWP CD Number 50 50 25 Achiev | OPEX | OPEX None None Certified ID and
S:33 Economi , address Coordinati | work M of EPWP | EPWP EPWP EPWP ed Proof of
c unempl | unemploy | on opportuni work work work work 25 payment and
Develop oyment | ment ties opportunit | opportu | opportu | opportu | EPWP Attendance
ment and through created ies nities nities nities work Registers and
inequali | EPWP created created | created | created | opportu Signed
ty (Water | (Water | nities contracts
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Business Unit

Finance —Vote 4

Performance Area (KPA) 6:

Financial Viability and Management

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Governance Goal

Improve the performance of all three spheres of government and in relation to district/metro developmental impact

Proje | Key Proble | Strategic | Project Project Loc | Key Baseli | 2025/2 | Quarte | Quarte | 2025/2 | Expen | Reaso | Correc | Means of
ct No. | performa | m Objectiv | Name Descripti | atio | performa | ne 6 r r1 6 diture n for tive verification
nce Area | Statem | es on n nce Annual 1 Report | Annua Varian | Measu
ent (major indicator Target | Target | ce res
activities s s Budge
) t
(quality meter meter created
of life) repairs | repairs | (Water
& & meter
Public Public repairs
facility facility &
cleanin | cleanin | Public
g) g) facility
cleanin
9)

‘ 3.5 DEVELOPMENT, PLANNING AND ENVIRONMENTAL MANAGEMENT SERVICES DEPARTMENT - VOTE 5
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
DPEM | Basic Inefficient, | To Rural Roads | Updating CDM Number of | 1 Rural 1 Rural Traffic Achieve | R2 R 368 None | No | Rural
S-01 service unreliable | coordinate | Assets of  Rural Rural Roads Roads data, d 840 | 300.16 ne Roads
delivery roads and | and Management | Road Roads Asset Assets bridge Traffic 000 Asset
and transport promote System Assets Assets Manageme | Managem | condition data, Managem
Infrastructu | infrastruct | reliable, (Public Managem | nt System ent survey, bridge ent
re ure safe road | Transport ent updated System mapping condition System
Developme network, Rural System updated of visual survey, report
nt efficient, Infrastructure updated conditions, | mapping
accessible | Planning) Extended | of visual
and visual condition
affordable condition S,
transport assessme | Extended
services nt visual
condition
assessm
ent
DPEM | Basic Inefficient, | To Road safety Coordinati | CDM Number of | 19 Road 24 Road 6 Road Achieve | OPE | OPEX | Extra | No | Road
S-02 service unreliable | coordinate | awareness on of road road Safety Safety Safety d X 2 ne Safety
delivery roads and | and campaign safety safety Awareness | Awarenes | Awarenes | 8 Road Road Awarenes
and transport promote awarenes awarenes | campaign s s Safety Safet s
Infrastructu | infrastruct | reliable, s s coordinated | campaign | campaign | Awarene y Campaig
re ure safe road campaign campaign coordinat | coordinate | ss Awar n Report
Developme network, coordinate ed d campaig eness and
nt efficient, d n camp attendanc
accessible coordinat aign e register
and ed coord
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:

Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on

(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
affordable inate
transport d due
services to
partn
ershi
p with
Road
Accid
ent
Fund
DPEM | Basic Inefficient, | To Transport Coordinati | CDM Number of | 4 Transport | 4 Road 1 Road Achieve | OPE | OPEX | None | No | Minutes/
S-03 service unreliable | coordinate | Forum on of the Road and | Forum and and d X ne Attendan
delivery roads and | and Engagement | Road and Transport | engagemen | Transport | Transport 1 Road ce
and transport promote Transport Forum ts Forum Forum and register
Infrastructu | infrastruct | reliable, Forum engagem | coordinated | engagem | engageme | Transpor
re ure safe road ents ents nts t Forum
Developme neFvyork, coordinate coordinat | coordinate | engagem
nt efficient, d ed d ents
accessible coordinat
and ed
affordable
transport
services
DPEM | Basic Inefficient, | To Rural Roads | Developm | CDM Number of | 1 Rural 1 Rural No target Not OPE | OPEX | None | No | Rural
S-05 service unreliable | coordinate | Asset ent of the Rural Roads Roads for the Applicabl | X ne Roads
delivery roads and | and Management | Rural Roads Asset Assets quarter e Asset
transport promote System Assets Manageme | Managem
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Business Unit Department of Development Planning and Environmental Management
Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
and infrastruct | reliable, (Public Roads Managem | nt Plan ent Plan Managem
Infrastructu | ure safe road | Transport Assets ent Plan | Developed develope ent Plan
re network, Rural Managem developed d
Developme efficient, Infrastructure | ent
nt accessible | Planning)
and
affordable
transport
services
DPEM | Basic Inefficient, | To Rural Roads | Digitisatio | CDM Number of | 100% 10 3 Achieve | OPE | OPEX | Extra | No | Digitisatio
S-06 service unreliable | coordinate | Assets n of the reports on | digitization digitisatio | digitisation | d X 9 ne n reports
delivery roads and | and Management | identified digitizatio of the n the s on the 12 digitis on the
and transport promote System Roads in n of the | identified identified | identified digitisatio ation identified
Infrastructu | infrastruct | reliable, (Public New identified | new Roads in | Roads in ns on the on Roads in
re ure safe road | Transport Developm Roads in | Developme | New New identified the New
Developme network, Rural ents New nt Developm | Developm | Roads in identif Develop
nt efficient, Infrastructure Developm ents ents New ied ments
accessible | Planning) ents Develop Road
and ments sin
affordable New
transport DDev
services elop
ment
s due
to
collab
orativ
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Business Unit Department of Development Planning and Environmental Management
Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
e
effort
with
Ness
a
Soluti
ons
to
resolv
e
challe
nges
regar
ding
unpro
claim
ed
roads
DPEM | Basic Inefficient, | To Rural Roads | Rural CDM Number of | 4 Quarterly | 4 1 quarterly | Achieve | OPE | OPEX | None | No | Rural
S-07 service unreliable | coordinate | Assets Roads Rural Rural quarterly Rural d X ne Roads
delivery roads and | and Management | Assets Roads Roads Rural Roads 1 Asset
and transport promote System Managem Assets Asset Roads Assets quarterly Managem
Infrastructu | infrastruct | reliable, (Public ent Managem | Manageme | Assets Managem | Rural ent
re ure safe road | Transport System ent nt Systems | Managem | ent Roads Systems
Developme network, Rural Reports System Reports ent System Assets Report
nt efficient, Infrastructure | submitted Reports submitted System Reports Manage
accessible | Planning) to submitted | to National Reports submitted | ment
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:

Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on

(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
and National to Department | submitted | to National | System
affordable Departme National of Transport | to Departme | Reports
transport nt of Departme National nt of submitte
services Transport nt of Departme | Transport | dto
Transport nt of National
Transport Departm
ent of
Transpor
t
DPEM | Basic Inefficient, | To Rural Roads | Monthly CDM Number of | 12 Monthly | 12 3 Monthly | Achieve | OPE | OPEX | None | No | Rural
S-08 service unreliable | coordinate | Assets Rural Rural Rural Monthly Rural d X ne Roads
delivery roads and | and Management | Roads Roads Roads Rural Roads 3 Asset
and transport promote System Assets Assets Asset Roads Assets Monthly Managem
Infrastructu | infrastruct | reliable, (Public Managem Managem | Manageme | Assets Managem | Rural ent
re ure safe road | Transport ent ent nt Systems | Managem | ent Roads Systems
Developme network, Rural System System Reports ent System Assets Reports
nt efficient, Infrastructure | Reports Reports submitted System Reports Manage
accessible | Planning) submitted submitted | to the Reports submitted | ment
and to to National submitted | to National | System
affordable National National Department | to Departme | Reports
transport Departme Departme | of Transport | National nt of submitte
services nt of nt of Departme | Transport | dto
Transport Transport nt of National
Transport Departm
ent of
Transpor
t
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Business Unit Department of Development Planning and Environmental Management
Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
DPEM | Basic Inefficient, | To Rural Roads | Submissio | CDM Number of | 1 Annual 1 annual 1 annual Achieve | OPE | OPEX | None | No | Rural
S-09 service unreliable | coordinate | Assets n of Rural Annual Rural Rural Rural d X ne Roads
delivery roads and | and Management | Roads Rural Roads Roads Roads 1 annual Asset
and transport promote System Assets Roads Asset Assets Assets Rural Managem
Infrastructu | infrastruct | reliable, (Public Managem Assets Manageme | Managem | Managem | Roads ent
re ure safe road | Transport ent Managem | nt Systems | ent ent Assets Systems
Developme network, Rural System ent Grant System System Manage Grant
nt efficient, Infrastructure | Grant System Evaluation Grant Grant ment Evaluatio
accessible | Planning) Evaluation Grant Report Evaluatio | Evaluation | System n Report
and Report to Evaluation | Prepared n Report Report Grant
affordable National Report submitted | submitted | Evaluatio
transport Departme Prepared to to National | n Report
services nt of National Departme | submitte
Transport Departme | nt of dto
nt of Transport | National
Transport | prepared Departm
prepared ent of
Transpor
t
prepared
DPEM | Basic Inadequat | To protect | Air quality Operation | CDM Number of | 4 reportson | 4 reports 1 report Achieve | R15 | RO None | No | Air quality
S-10 service e the Monitoring s, reports on | air quality | on air on air d 0 ne monitorin
delivery complianc | environme maintenan air quality monitoring quality quality 1 report 000 g reports
and eto nt ce monitoring | compiled monitorin | monitoring | on air
Infrastructu | €nvironm compiled g compiled quality
re ent compiled monitorin
(climate
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
Developme | change,
nt legislation available
,air
quality
managem
ent)
DPEM | Basic Inadequat | To protect | Environment | Environm | CDM Number of | 68 60 15 Achieve | R20 | RO Additi | No | Environm
S-11 service e the al compliance | ental environme | Environmen | Environm | Environme | d 000 onal ne ental
delivery complianc | environme | monitoring complianc ntal tal ental ntal 18 inspe complian
and eto nt inspections e and complianc | compliance | complianc | complianc | Environm ctions ce
Infrastructu | €nvironm monitoring e monitoring | e e ental were monitorin
re ent inspection monitoring | inspection monitorin | monitoring | complian cond g
Developme (climate S inspection report.s g . inspection | ce o gcted inspectio
nt chgngg, repor‘[.s compiled inspection repor‘[.s monitorin in n reports
legislation compiled reports compiled g respo
, air compiled inspectio nse
quality n reports toan
managem compiled emer
ent) Admissio gency
n of guilt incide
fines to nt on
the value the
of R4 R521
500 were road;
issued respo
nse
to a
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial
Goal:

Restructuring and Environmental

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Projec
t No.

Key
performan
ce Area

Problem
Statemen
t

Strategic
Objectives
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
43
jobs
DPEM | Basic Inadequat | To protect | Support to Compilati | CDM Number of | 1 Signed 1 signed 1 Draft Achieve | R25 | RO None | No | signed
S-13 service e the WESSA Eco | on of signed MoA for MoU and | MoU d 0 ne MoU/Pro
delivery complianc | environme | Schools progress MoUs and | transfer of 4 available 1 Draft 000 of of
and eto nt Environment | reports on progress funds to progress and 1 MoU transfer
Infrastructu | €nvironm al Education | Eco- reports on | WESSA reports on | progress available of
re ent Awareness school Eco- and 4 Eco- report on and 1 funds//pro
Developme (climate campaign activities Scho_ql progress schpp_l Eco- progress gress
nt change, activities reports on activities school report on report
legislation compiled Eco-school | compiled activities Eco-
, air activities compiled school
quality activities
managem compiled
ent)
DPEM | Basic Inadequat | To protect | Environment | Coordinat | All Number of | 12 5 No target Not R50 | RO The No | Environm
S-14 service e the al awareness | e munici | environme | Environmen | Environm | for the Applicab | 000 awar | ne ental
delivery complianc | environme | campaigns Environm | pal ntal tal ental quarter le eness awarenes
and eto nt ental areas | awarenes | awareness | awarenes was s
Infrastructu | €nvironm Awarenes s campaigns | s (04 cond campaign
re ent s campaign | conducted campaign Environm ucted reports/
Developme (climate campaign s s ental in attendanc
nt change, S conducted conducte awarene respo e register
legislation d Ss nse
, air campaig to
quality ns invitat
ions
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
managem conducte and
ent) d) reque
sts
from
vario
us
stake
holde
rs.
DPEM | Basic Inadequat | To protect | Green and Green All Number of | 600 trees 600 trees | 150 trees | Achieve | R62 | R619 | The No | trees
S-15 service e the beautifying and munici | trees planted planted planted d 5 585,50 | additi | ne planting
delivery complianc | environme | the district beautifyin | pal planted 156 trees | 000 onal report
and eto nt g the areas planted trees
Infrastructu | €nvironm district plant
re ent ed
Developme (climate were
nt change, contri
legislation buted
, air by
quality Polok
managem wane
ent) Surfa
cing
and
Venet
ia
mine
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
DPEM | Good Uncoordin | To manage | Development | Review of | CDM Number of | 1 1 IDP Achieve | R37 | RO None | No | Process
S-16 Governanc | ated and co- and Review Integrated IDP/Budg | IDP/Budget | IDP/Budg | Review d 4 ne Plan, IDP
e and planning ordinate of Developm et reviewed et Process IDP 000 Status
Public and the IDP/Budget ent Plan developed develope | Plan Review Quo
Participatio | developm | developme ! reviewed d developed | Process report
n ent nt and Plan ,IDP/Bud
review of develope get
the district d
long-term
developme
nt plans
and
IDP/Budge
t
DPEM | Good Uncoordin | To manage | Strategic Coordinati | CDM Number of | 9 Strategic 9 No target Not R30 | RO None | No | Attendan
S-17 Governanc | ated and co- Planning on of strategic planning Strategic | for the Applicabl | 6 ne ce
e and planning ordinate Sessions Strategic planning sessions planning quarter e 000 register/
Public and the planning sessions coordinated | sessions Strat Plan
developm | developme sessions coordinate coordinat reports
ent nt and d ed
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
Participatio review of
n the district
long-term
developme
nt plans
and
IDP/Budge
t
DPEM | Good Uncoordin | To manage | Growth & Developm | CDM Number of | 4 reports on | 4 reports 1 report Achieve | OPE | OPEX | None | No | Reports
S-18 Governanc | ated and co- Development | ent and reports on implementa | on on d X ne on
e and planning ordinate Strategy Review of implement | tion of 2040 | implemen | implement | 1 report implemen
Public and the the 2040 ation of Growth & tation of ation of on tation of
Participatio | developm | developme GDS 2040 Developme | 2040 2040 impleme 2040
n ent nt and Growth & | nt Strategy | Growth & | Growth & | ntation of GDS
review of Developme | compiled Developm | Developm | 2040
the district nt Strategy ent ent Growth &
long-term compiled Strategy Strategy Develop
developme compiled | compiled ment
nt plans Strategy
and compiled
IDP/Budge
t
DPEM | Good Uncoordin | To manage | IDP IDP CDM Number of | 3 IDP 2 IDP 11DP Achieve | R14 | RO None | No | Attendan
S-19 Governanc | ated and co- awareness Awarenes IDP awareness | awarenes | awarenes | d 000 ne ce
e and planning ordinate sessions S sessions awarenes | sessions s S session 11DP register
Public and the s sessions | held sessions | held Awarene
developme held held ss
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
Participatio | developm | ntand session
n ent review of held
the district
long-term
developme
nt plans
and
IDP/Budge
t.
DPEM | Good Uncoordin | To manage | Implementati | Compilati | CDM Number of | New 4 reports 1 report Achieve | OPE | OPEX | None | No | DDM
S-20 Governanc | ated and co- on of District | on of reports on | Indicator on on d X ne reports
e and planning ordinate Development | DDM implement implemen | implement | 1 report
Public and the Model (DDM) | reports ation of tation of ation of on
Participatio | developm | developme DDM DDM DDM impleme
n ent nt and ntation of
review of DDM
the district
long-term
developme
nt plans
and
IDP/Budge
t.
DPEM | Spatial Redress To manage | Spatial Coordinati | CDM Number of | 2 Spatial | 4 reports 1 report Achieve | R50 | R77 None | No | Spatial
S-21 Planning the and Development | on of spatial Planning on on d 2 250 ne coordinati
apartheid | coordinate | Coordination | Spatial developm | awareness | spatial spatial 1 report 000 on
spatial spatial Planning ent developm | developm | on reports
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
planning planning coordinati | session ent ent spatial
legacy within the on coordinated | coordinati | coordinati | develop
district on on ment
coordinat
ion
prepared
DPEM | Spatial Redress To manage | Functionality | Reports CDM Number of | 4 reports on | 4 1 Achieve | OPE | OPEX | None | No | Municipal
S-22 Planning the and of local on the monitoring | spatial monitorin | monitoring | d 1] X ne Planning
apartheid | coordinate | municipal functionali reports on | developme | g reports report on monitorin Tribunal
spatial spatial Planning ty of local the nt on the the g report functional
planning planning Tribunals municipal functionali | coordinatio | functionali | functionalit | on the ity reports
legacy within the Planning ty oflocal | n ty of local | y of local functiona
district Tribunals municipal municipal | municipal lity of
Planning Planning Planning local
Tribunals Tribunals | Tribunals municipal
Planning
Tribunals
Prepared
DPEM | Spatial Redress To manage | Spatial Spatial CDM Number of | 2 spatial | 1 spatial No target Not R20 | RO The No | Attendan
S-23 Planning the and awareness Planning spatial awareness awarenes | for the Applicab | 000 sessi | ne ce
apartheid | coordinate | sessions awarenes awarenes | sessions s session | quarter le on register
spatial spatial S sessions s sessions | held held however, was
planning planning held 1 Spatial held
legacy within the awarene in
district sS respo
session nse
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial
Goal:

Restructuring and Environmental

Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
DPEM | Good Redress To manage | GIS Cordinatio | CDM Number of | 4 reports on | 4 reports 1reporton | Achieve | R25 | RO None | No | GIS
S-24 Governanc | the and Coordination | nof GIS reports on | GIS on GIS GIS d 1| 000 ne Coordinat
e and apartheid | coordinate activities GIS coordinatio | Coordinati | coordinati | report on ion
Public spatial spatial coordinati | n on. on GIS Reports
Participatio | Planning planning on coordinat
n legacy within the ion
district prepared
DPEM | Local Poverty, To create a | LED Hosting of | CDM Number of | 4 LED | 4 LED 1LED Achieve | R23 | R73 None | No | Attendan
S-25 Economic unemploy | conducive | stakeholder LED LED Forum Forum Forum d 0 430 ne ce
Developme | ment and | environme | engagement | Forum Forum Meetings meetings | Meeting 000 registers
nt inequality | ntand meetings meetings held. held held 1LED and LED
(quality of | ensure to held Forum forum
life) support to integrate Meeting minutes
key plans held in
economic the form
sectors of
(agriculture Women
tourism, in
manufactur Business
ing and Seminar
mining) in at Park
the district Inn by
Radisson
on the 26
August
2025
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
DPEM | Local Poverty, To create a | Entrepreneur | Entrepren CDM Number of | 25 farmers | 20 1 Achieve | R15 | R22 None | No | Reports
S-26 Economic unemploy | conducive | ship support eurship Farmers supported Farmers Informatio | d 0 800 ne on
Developme | mentand | environme | (Farmers support supported | with linkage | supported | n sharing 000 markets
nt inequality | nt and | market with to markets | with session 1 and
(quality of | ensure linkages) linkage to | information | linkage to | linking informati informatio
life) support to markets markets farmersto | on n sharing
key and and markets sharing sessions
economic informatio informatio | and session
sectors n n informatio | linking
(agriculture n held farmers
tourism, to
manufactur markets
ing and and
mining) in informati
the district on held
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:

Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on

(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
DPEM | Local Lack of | To create a | Entrepreneur | Entrepren | CDM Number of | 20 SMMEs | 15 Reporton | Achieve | R50 | RO None | No | Listof
S-27 Economic job conducive | ship support eurship SMMEs supported SMMEs the list of d 0 ne SMMEs/i
Developme | opportunit | environme | (SMMEs) Support supported | with supported | SMMME 000 ncubation
nt ies and | ntand incubation with Incubated with incubated | Report reports
economic | ensure Incubation Incubatio on the
developm | support to n list of
ent key SMMEs
economic incubate
sectors d
(agriculture available
tourism,
manufactur
ing and
mining) in
the district
DPEM | Local Lack of | To create a | Entrepreneur | Entrepren | CDM Number of | 7 5SMMEs | 1 SMMEs | Achieve | R34 | R57 LED No | SMME
S-28 Economic job conducive | ship Support | eurship SMMEs exhibitions Exhibition | Exhibition | d 000 | 787.58 | Unit ne exhibition
Developme | opportunit | environme | (SMMEs Support exhibition | coordinated | s coordinate 0 was report
nt ies and | ntand Exhibitions s coordinat | d 2 invite
economic | ensure and coordinate ed SMMEs dto
developm | support to Transport) d exhibition partici
ent key s pate
economic coordinat at the
sectors ed exhibi
(agriculture tion
tourism, at
manufactur Prote

119 | Page




Business Unit Department of Development Planning and Environmental Management
Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
ing and a the
mining) in Ranc
the district h
Hotel
DPEM | Local Poverty, To create a | Motumo Developm | CDM Number of | 4 Motumo | 4 1 Motumo | Achieve | OPE | OPEX | None | No Progress
S-29 Economic unemploy | conducive | Trading Post | ent of Motumo Trading Motumo Trading d X ne report
Developme | ment and environme progress Trading Post Public | Trading Post
nt inequality | ntand report on Post Private Post Public 1
(quality of | ensure Motumo Public Partnership | Public Private Motumo
life) support to Trading Private Manageme | Private Partnershi | Trading
key Post Partnershi | nt Progress | Partnershi | p Post
economic p report p Managem | Public
sectors Managem | developed Managem | ent Private
(agriculture ent ent Progress Partners
tourism, progress progress report hip
manufactur reports reports developed | Manage
ing and developed develope ment
mining) in d Progress
the district Report
develope
d
DPEM | Local Poverty, To create a | Entrepreneur | Tourism CDM Number of | New 4 Tourism | 1 Tourism | Achieve | R60 | RO None | No Attendan
S-30 Economic unemploy | conducive | ship Support | Awarenes Tourism Indicator Awarenes | Awarenes | d 000 ne ce
Developme | ment and | environme | for SMMES s Awarenes s s registers/
nt inequality | nt and | (Tourism Campaign s Campaign | Campaign | 1 reports
(quality of | ensure Awareness s Campaign s held held Tourism
life) support to | Campaigns) s held Awarene
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Business Unit Department of Development Planning and Environmental Management
Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
key Ss
economic Campaig
sectors n held
(agriculture
tourism,
manufactur
ing and
mining) in
the district
DPEM | Local Lack of | To create a | Review of the | Review of | CDM Number of | New 1LED Establish Achieve | R1 RO None | No | LED
S-31 Economic job conducive | LED Strategy | the LED LED Indicator Strategy ment of | d 200 ne Strategy
Developme | opportunit | environme Strategy Strategies reviewed Project Establish | 000
nt ies and | nt and reviewed Steering ment  of
economic | ensure Committe | Project
developm | support to e Steering
ent key Committ
economic ee
sectors
(agriculture
tourism,
manufactur
ing and
mining) in
the district
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Business Unit Department of Development Planning and Environmental Management
Key Performance Area (KPA) 2: Basic Services Delivery and Infrastructure Development
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: Implement a differentiated approach to municipal financing, planning, and support
Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
DPEM | Local Lack of | To address | EPWP Coordinati | CDM Number of | New 4 EPWP 1 EPWP | Achieve | OPE | OPEX | None | No | Attendan
S-32 Economic | job unemploy | forums on of EPWP Indicator Forums Forum d X ne | ce
Developme opportunit | ment EPWP Forums coordinat | coordinate registers
nt ies and | through District coordinate ed d 1 EPWP and
economic | EPWP Forums d Forum EPWP
developm coordinat Forum
ent ed on the minutes
17
Septemb
er 2025
DPEM | Local Lack of | To address | EPWP Work | Creating CDM Number of | 2 622 1489 372 Achieve | R3 R 115 | Accel | No | EPWP
S-33 Economic job unemploy Opportunities | EPWP EPWP EPWP work | EPWP EPWP d 659 000 eratio | ne work
Developme | opportunit | ment work Work opportunitie | work work 411 000 n of creation
nt ies and | through opportuniti Opportunit | s created. opportunit | opportuniti | EPWP captu report
economic | EPWP es ies (Infrastructu | ies es created | work ring
developm created re Sector — | created. opportuni of
ent ((Infrastru | 1245 (Infrastruc ties work
cture Environmen | ture created oppor
Sector - | t & Culture Sector - tunitie
Environm | Sector — 1028 s
ent & | 503 Environm from
Culture Social ent & infras
Sector Sector - | Culture tructu
Social 211) Sector - re
Sector 250 proje
cts
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Goal:

Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on

(major No.) indicator ual Varia | Me
activities) Bud nce asu

get res
Social
Sector -
211)

FD-05 | Financial Non- To prepare | Financial Budget CDM Number of | 1 1 No Target | Not OPE | OPEX | None | No |1
viability and | Complian | a credible | Reporting Treasury unqualifie | Unqualified | Unqualifie | for the | Applicabl | X ne Unqualifie
Manageme | ce with and d audit | audit d audit quarter e d audit
nt MFMA realistic opinion opinion opinion opinion

budget in report
line  with

MFMA

timelines

FD-18 | Financial Unauthori | To ensure | Demand Developm | CDM Number of | 1 municipal | 1 No Target | Not OPE | OPEX | None | No Municipal
viability and | zed that the | Management | ent and municipal | procuremen | municipal | for the | Applicabl | X ne procurem
Manageme | expenditu | resources implement procurem | tplan procurem | quarter e ent plan
nt re required to ation  of ent plan | developed ent plan

fulfil the the developed | and develope
needs procurem and implemente | d and
identified in ent plan. implement | d implemen
the ed ted.
strategic

plan of the

institution

are

efficient

and

effective

(at the
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services
Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements

Goal:

Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of

t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on

(major No.) indicator ual Varia | Me

activities) Bud nce asu

get res
correct
time, price
and place
and that
the
quantity
and quality
will satisfy
those
needs)

FD-20 | Financial Unauthori | To monitor | Acquisition Complian | CDM Percentag | R214 514 100 100 Achieve | OPE | OPEX | None | No | Zero
viability and | sed department | Management | ce to the e 247 percent of | percent of | d X ne irregular
Manageme | expenditu | expenditur SCM complianc | irregular complianc | complianc | 100 expenditu
nt re e regulation e by | expenditure | e by e by | percent re,

s DPEMS to | identified as | DPEMS DPEMS to | of Fruitless
the SCM | aresult of to the the SCM | complian and
regulation | non- SCM regulation | ce by wasteful,
s that | compliance | regulation | s that | DPEMS and
result in R | to the SCM | s that result in R | to the unauthori
nil resultin R | nil SCM sed/Paym
irregular nil irregular regulatio ent
expenditur irregular expenditur | ns that Vouchers
e expenditu | e result in ,

re R nil
irregular
expendit
ure
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Business Unit

Department of Development Planning and Environmental Management

Key Performance Area (KPA) 2:

Basic Services Delivery and Infrastructure Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, planning, and support

Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Spatial Restructuring and Environmental | Develop a transformed, efficient and sustainable spatial form as dynamic platform for economy and integrated human settlements
Goal:
Projec | Key Problem | Strategic Project Project Locati | Key Baseline 2025/26 Quarter | Quarter | 2025 | Expen | Reas | Cor | Means of
t No. performan | Statemen | Objectives | Name Descripti | on performa Annual 1 1 Report | /26 diture | on rec | verificati
ce Area t on (Ward | nce Targets Targets Ann for tive | on
(major No.) indicator ual Varia | Me
activities) Bud nce asu
get res
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3.6 COMMUNITY SERVICES - VOTE 6

Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
CMS Basic | Inability to To ensure Mainten | Servicing | CDM | Percenta | 3 sets 100% Develop Achieve | R200 Term
D-01 Servic | respond to provision of ance of | of ge of of machin | ment of d Terms | 000 RO None None s of
es emergencies | effective and Office machiner machiner | machin | ery/offic | terms of | of refere
Delive | in efficient fire machine | y/ office yloffice ery/offi | e reference | reference nce,
ry compliance and rescue ry/lequip | equipmen equipmen | ce equipm develope Maint
to SANS services in the | ment t t equipm | ent d enanc
standards district maintaine | ent maintai e
d maintai | ned Repor
ned t
CMS | Basic | Inability to To ensure Provisio | Provision | CDM | Percenta | 1setof | 100% No target | Not R500 RO Delive
D-02 Servic | respond to provision of n of | of ge of miscell | of for the applicabl | 000 None None | ry
es emergencies | effective and firefighti | firefightin firefightin | aneous | equipm | quarter e note/
Delive | in efficient fire ng g g equipm | ent and Invoic
ry compliance and rescue equipme | equipmen equipmen | entand | tools e
to SANS servicesinthe | nt and | tand tand tools availabl
standards district tools tools tools procure | e
available | d
CMS Basic | Inability to To ensure SANS Licenses | CDM | Number 2 2 No target | Not R RO None None | Invoic
D-03 Servic | respond to provision of and renewed of license | license | forthe applicabl | 200 000 e
es emergencies | effective and NFPA licenses S S quarter e [deliv
Delive | in efficient fire licenses renewed renewe | renewe ery
ry compliance and rescue renewed d d note
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
to SANS services in the
standards district
CMS | Basic | Inability to To ensure Fire Conducti | CDM | Number 3 fire 1 fire No taraet Not R 170 RO Agen
D-04 Servic | respond to provision of safety ng Fire of fire safety safety for theg applicabl | 000 None None | da
es emergencies | effective and awarene | safety safety awaren | awaren e and
. . o . quarter
Delive | in efficient fire Ss awarenes awarenes | ess ess Atten
ry compliance and rescue s events s events events | event dance
to SANS services in the conducte | conduc | conduct Regis
standards district d ted ed ter/
conce
pt
docu
ment
CMS Basic | Inability to To ensure Library Allocation | CDM | Number 1setof | 20 Develop Achieve | R20000 | RO None None | Invoic
D-05 Servic | respond to provision of and of library of library library library ToRsfor | d es/
es emergencies | effective and training and and and and the Develop Delive
Delive | in efficient fire material | training training training | training | procurem | ToRs for ry
ry compliance and rescue S material material materia | materia | ent of the note
to SANS services in the allocated | | I Library procurem
standards district procure | allocate | and ent of
d d training Library
material and
training
material
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
CMS Local | An To ensure Recruit Recruitm | CDM | Percenta | 50 100% 100% Achieve | R135 RO None None | List of
D-06 Econo | increased provision of ment, ent, ge of Disaste | Disaste | Disaster d. 000 volunt
mic vulnerability | effective and engage engagem Disaster r r manage 100% eers
Devel | toinduced efficient ment, ent, and manage manag | manag | ment Disaster engag
opme | and disaster and registratio ment ement | ement volunteer | manage ed
nt exacerbated | management registrati | n of volunteer | volunte | volunte | s ment (per
by climate services in the | on of disaster s ers ers engaged | volunteer quart
change district disaster | manage engaged | engage | engage | and s er)
manage | ment and d and d and monitore | engaged
ment volunteer monitore monitor | monitor | d and
voluntee | s d ed ed monitore
rs d
CMS Basic | An To ensure Procure | Procurem | CDM | Number Procur | Procure | No target | Not R 716 RO None None | Delive
D-07 Servic | increased provision of ment of ent of of ement | ment of | for the applicab | 000 ry
es vulnerability | effective and Disaster | disaster Disaster of 100 | 50 quarter le notes
to induced efficient relief relief relief sleepin | sleepin and
and disaster material | material material g g invoic
exacerbated | management s and (tents, and mattres | mattres e
by climate services in the | shelters sleeping shelters ses, s, 300
change district mattress, procured 800 blanket
blankets, blanket | s, 25
lamps, s, 140 lamps,
salvage lamps, | and 50
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
sheets, and salvage
foldable 100 sheets,
shacks) salvag | 50
e Hygien
sheets, | e
123 packag
Hygien | es
e
packag
es
CMS Basic | An To ensure Comme | Internatio | CDM | Number 3 1 No target | Not R100 R10 The Fire None | Atten
D-08 | Servic | increased provision of moration | nal Day of IDDRR | IDDRR | for the applicab | 000 000 Season dance
es vulnerability | effective and of of Internatio | awaren | awaren | quarter le Awarenes regist
to induced efficient Internati | Disaster nal Day ess ess 1IDDRR S er/Ag
and disaster onal day | Risk for held event awarene Campaign enda/
exacerbated | management for Reductio Disaster held ss event was Repor
by climate services in the | disaster | n Risk held implement t
change district risk Manage Reductio ed earlier
reductio | ment n than the
n awarenes (IDDRR) intended
(IDDRR) | s event awarenes quarter
s event due to
held early
warning
indicators
of
heightene
d fire risk,
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project
ct No. | perfo | Statement Objectives Name
rman
ce
Area

Project Locat | Key Baseli | 2025/2 Quarter | Quarter
Descripti | ion performa | ne 6 1 1

on nce Annual | Targets Report
(major indicator Target
activities s

)

2025/26
Annual
Budget

Expen
diture

Reason
for
Variance

Corr
ectiv
e
Meas
ures

Mean
s of
verifi
catio
n

the need
for
proactive
communit
y
preparedn
ess, and
alignment
with
stakehold
er
availability
. This
deviation
ensured
that
communiti
es were
sensitized
and
equipped
ahead of
potential
fire
outbreaks
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
CMS Basic | An To ensure Disaster | Disaster CDM | Number 1 1 No target | Not R100 RO None None | Disast
D-09 Servic | increased provision of Risk Risk of Disaste | Disaste | for applicab | 000 er
es vulnerability | effective and Manage | Manage Disaster r Risk r Risk quarter le Risk
to induced efficient ment ment Risk Manag | Manag Mana
and disaster Support | Support manage ement | ement geme
exacerbated | management Schools | Schools ment Suppor | school nt
by climate services in the | Competi | Competiti school t competi Supp
change district tion for on for competiti | School | tions ort
Learners | Learners ons for s for Scho
learners Compe | learner ols
coordinat | tition S Comp
ed for coordin etition
Learne | ated Repor
rs t
coordin
ated
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
CMS | Basic | An To ensure Disaster | Schools CDM | Number 8 4 No target | Not R40000 | RO None None | Atten
D-10 Servic | increased provision of Manage | support of School | School | for the applicab dance
es vulnerability | effective and ment programs Schools s s quarter le Regis
to induced efficient safety (primary (primar | (primar ter/Re
and disaster and and y and y and port
exacerbated | management resilienc secondar | second | second
by climate services inthe | e y) ary) ary)
change district program supporte support | support
S at d on | edon ed on
schools implemen | implem | implem
tation of | entatio | entatio
disaster n of n of
risk disaste | disaster
reduction | rrisk risk
programs | reducti | reducti
on on
progra | progra
ms ms
CMS | Basic | An To ensure Disaster | Disaster CDM | Number 16 16 4 Achieve | R60000 | R20 None None | Atten
D-11 Servic | increased provision of Manage | manage /LM of Disaste | Disaste | Disaster | d 265.00 dance
es vulnerability | effective and ment ment co- disaster r r manage 4 Regis
to induced efficient coordina | ordination manage manag | manag | ment Disaster ter
and disaster tion services ment ement | ement advisory | manage and
exacerbated | management (advisory advisory advisor | advisor | forum ment Minut
by climate services in the forums) forums y forum | y forum | coordinat | advisory es
change district coordinat | coordin | coordin | ed forum
ed ated ated
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
coordinat
ed
CMS Basic | An To ensure DRM DRM CDM | Number 8 DRM | 1 DRM No taraet Not R64000 | RO None None | Atten
D-12 Servic | increased provision of Capacity | Capacity | /LM of DRM | Capacit | Capacit for theg applicabl dance
es vulnerability | effective and Building | Building Capacity |y y t e Regis
toinduced | efficient Worksho | Worksho Building | Buildin | Buildin | 94aM€" ters/
and disaster p for | p for Worksho | g g Repor
exacerbated | management Commu | Communi p for | Worksh | Worksh t
by climate services in the | nity ty based Communi | op for op for
change district based structures ty based | Comm | Commu
structure structures | unity nity
S held based based
structur | structur
es held | es held
DPE Local | Lack of job | To address | EPWP Creating CDM | Number 50 50 25 Achieve | OPEX OPEX None None | EPW
MS- Econo | opportunities | unemployment | Work EPWP of EPWP | EPWP | EPWP EPWP d P
33 mic and through EPWP | Opportu | work Work work work work 25 work
Devel | economic nities opportuni Opportuni | opportu | opportu | opportuni | EPWP creati
opme | development ties ties nities nities ties work on
nt created created | created | created opportuni report
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
(Disast ties
er created
Manag
ement t
Volunte
ers)
CMS Basic | Non- To ensure | Food Food All Number 12 12 3 reports | Achieve | OPEX OPEX None None | Food
D-13 servic | compliance provision of | handling | handling LM’s of reports | reports | reports | on d. handli
e with  health | effective facilities | facilities on on on monitore | 3 reports ng
delive | regulations Municipal monitori | monitorin monitore | monitor | monitor | d food develope faciliti
ry and Health ng g d food ed food | ed food | handling | don es
environment | Services in the handling handlin | handlin | facilities monitore monit
al health | District that facilities g g d food oring
challenges efficiently facilitie | facilitie handling report
address all the S S facilities.
felt needs and
aspirations of
local
communities
CMS | Basic | Non- To ensure | Cleanest | Cleanest | Mole | Number 4 1 Concept | Achieve | R 100 RO None None | Agen
D14 servic | compliance provision  of | school school mole | of Cleane | Cleane | documen | d. 000 da/
e with  health | effective competit | competiti Cleanest | st st t Concept Atten
delive | regulations Municipal ion on school school | school develope | documen dance
ry and Health competiti | compet | competi | d t regist
environment | Services in the on ition tion develope er/
al health | District that coordinat | coordin | coordin d. Conc
challenges efficiently ed ated ated ept
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
address all the docu
felt needs and ment
aspirations  of
local
communities
CMS Basic | Non- To ensure | Health Health Bloub | Number 46 1 1 health Achieve | R75000 | R49 None None | Agen
D-15 servic | compliance provision of | awarene | awarenes | erg of health | health health awarene | d.1 733.00 das,
e with  health | effective SS s awarenes | awaren | awaren | ss health Atten
delive | regulations Municipal campaig | campaign S ess ess campaig | awarene dance
ry and Health n campaign | campai | campai | n sS regist
environment | Services in the conducte | gn gn conducte | campaig ers
al health | District that d conduc | conduct | d n
challenges efficiently ted ed conducte
address all the d
felt needs and
aspirations of
local
communities
CMS Basic | Non- To ensure | Water Monitorin | All Number 12 12 3 reports | Achieve | OPEX OPEX None None | Water
D-16 servic | compliance provision of | quality gofwater | LM's | ofreports | reports | reports | onwater | d.3 sourc
e with  health | effective inspectio | sources on water | on on sources reports e
delive | regulations Municipal n/test at sources water water inspected | on water inspe
ry and Health sources inspected | source | sources sources cted
environment | Services in the s inspect inspected report
al health | District that inspect | ed s
challenges efficiently ed
address all the
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
felt needs and
aspirations of
local
communities
CMS | Basic | Non- To ensure | Food Availabilit | CDM | Percenta | 100% 100% 100% of | Achieve | R23000 | RO None None | Water
D-17 servic | compliance provision of | and y of Food ge of food | of food | of food | food and | d. 100% qualit
e with  health | effective Water and and water | and and water of food y
delive | regulations Municipal quality Water quality water water quality and monit
ry and Health monitori | quality monitorin | quality | quality monitorin | water oring
environment | Services in the | ng monitorin g monitor | monitor | g quality report
al health | District that | accesso | g accessori | ing ing accessori | monitorin
challenges efficiently ries accessori es access | access | es g
address all the es available | ories ories available | accessori
felt needs and procure | availabl es
aspirations of d e available
local
communities
CMS Basic | Non- To ensure | Food Availabilit | CDM | Percenta | 5 Set 100% No target | Not R50000 | RO None None | Water
D-18 servic | compliance provision of | and y of Food ge of food | of food | food for the applicabl qualit
e with  health | effective water and water and water | and and quarter e y
delive | regulations Municipal quality quality quality water water monit
ry and Health monitori | monitorin monitorin | quality | quality oring
environment | Services in the | ng g g monitor | monitor equip
al health | District that | equipme | equipmen equipmen | ing ing ment
challenges efficiently nt t tavailable | equipm | equipm Repor
address all the ent ent t
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
felt needs and procure | availabl
aspirations of d e
local
communities
CMS Basic | Non- To ensure | Food Food All Number 12 12 3reports | Achieve | R82000 | R7 None None | Food
D-19 servic | compliance provision of | samplin sampling | LMs of reports | reports | reports | on food d. 3 691.60 sampl
e with  health | effective g and| and on food | onfood | onfood | sampling | reports ing
delive | regulations Municipal Moore Planting sampling | sampli | samplin | Moore develope /Moor
ry and Health pads of Moore and ng g pads d on food e
environment | Services in the | planting | pads for Moore Moore | Moore planted sampling pads
al health | District that cholera pads pads pads Moore plante
challenges efficiently surveillan planted planted | planted pads d
address all the ce planted report
felt needs and
aspirations of
local
communities
CMS | Basic | Non- To ensure | Commu | Follow-up | All Number 12 12 3 reports | Achieve | OPEX OPEX None None | Com
D-20 servic | compliance provision of | nicable of LMs of reports | reports | reports | on d.3 munic
e with effective disease | reported on on on reported reports able
delive | reporting of | Municipal monitori | communi reported reporte | reporte | communi | develope disea
ry communicab | Health ng and | cable communi | d d cable don ses
le diseases Services in the | control diseases cable commu | commu | diseases | reported follow
District that diseases | nicable | nicable | followed communi ed up
efficiently cases diseas | disease | up cable report
address all the followed es s diseases
felt needs and up
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
aspirations of followe | followe followed
local dup dup up.
communities
CMS Basic | Non- To ensure | Monitori | Monitorin | CDM | Number 12 12 3 reports | Achieve | OPEX OPEX None None | Non-
D-21 servic | compliance provision  of | ng g of non- of reports | reports | reports | on non- d.3 food
e with  health | effective complia food on non- | onnon- | onnon- | food reports handli
delive | regulations Municipal nce with | handling food food food handling | develope ng
ry Health health premises handling handlin | handlin | premises | d on non- premi
Services in the | legislatio premises | g g monitore | food ses
District that | n of non- monitore | premis | premis | d handling monit
efficiently food d es es premises ored
address all the | handling monitor | monitor monitore report
felt needs and | premise ed ed d
aspirations of | s
local
communities
CMS Basic | Non- To ensure | Water Water All Number 12 12 3 reports | Achieve | R20000 | RO None None | Water
D-22 servic | compliance provision of | quality sampling | LMs of reports | reports | reports | on water | d.3 sampl
e with  health | effective samplin on water | onfood | on sampling | reports ing
delive | regulations Municipal g sampling | and water on water report
ry and Health water samplin sampling
environment | Services in the sampli | g develope
al health | District that ng d.
challenges efficiently
address all the
felt needs and
aspirations  of
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
local
communities
CMS | Basic | Socialills To ensure co- | Coordin | Coordinat | CDM | Number 14 4 1 Achieve | R 192 R78 none None | Agen
D-23 | servic | (social ordination and | ation of ion of of Comm | Commu | Communi | d. 000 800.00 da
e cohesion, promotion of Commu | four Communi | unity nity ty safety | 1 Atten
delive | diverse sport and nity communit ty safety safety safety forum Communi dance
ry culture, recreation, Safety y safety forums forums | forums | coordinat | ty safety regist
nation arts and Forums forums coordinat | coordin | coordin | ed forum er/
building) culture in ed ated ated coordinat Invitat
Capricorn ed ion
District
Municipality
CMS | Basic | Socialills To ensure co- | Heritage | Celebrati | Local | Number 1 1 1 Achieve R 113 R113 None None | Agen
D-24 servic | (social ordination and | event on of one | Munic | of heritag | heritag | heritage d. 1 000 000.00 da
e cohesion, promotion of celebrati | heritage ipaliti | heritage eevent | eevent | event heritage Atten
delive | diverse sport and on event es events celebra | celebra | celebrate | event dance
ry culture, recreation, celebrate | ted ted d celebrate regist
nation arts and d d er
building) culture in
Capricorn
District
Municipality
CMS Basic | Social ills To ensure co- | Sport Sportand | Local | Number 1 Sport | 1 Sport | No target | Not R 180 RO None | Invitat
D-25 servic | (social ordination and | and Recreatio | munic | of Sport & & for the applicabl | 000 None ions/
e cohesion, promotion of Recreati | n ipaliti | and Recrea | Recreat | quarter e Progr
delive | diverse sport and on Develop es Recreatio | tion ion amme
ry culture, recreation, ment n outreac | outreac [Pictu
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
nation arts and Develop outreach h h res/
building) culture in ment program progra | progra Conc
Capricorn mes mme mme ept
District coordinat | coordin | coordin docu
Municipality ed ated ated ment
FD-05 | Finan | Non- To prepare a Financia | Budget CDM | Number 1 1 No Not OPEX OPEX None None | 1
cial Compliance | credible and | Treasury of Unquali | Unquali | Target applicabl Unqu
viabilit | with MFMA realistic Reportin unqualifie | fied fied for the e alified
y and budget in line g d audit audit audit quarter audit
Mana with MFMA opinion opinion | opinion opinio
geme timelines n
nt report
FD-18 | Finan | Unauthorise | To ensure that | Demand | Develop CDM | Number 1 1 No Not OPEX OPEX None None | Munic
cial d the resources Manage | mentand of munici | municip | Target applicabl ipal
viabilit | expenditure required to ment implemen municipal | pal al for the e procu
y and fulfil the needs tation of procurem | procure | procure | quarter reme
Mana identified in the ent plan ment ment nt
geme the strategic procurem develope | plan plan plan
nt plan of the ent plan. d and develo | develop
institution are implemen | ped ed and
efficient and ted and implem
effective (at implem | ented.
the correct ented
time, price and
place and that
the quantity
and quality will
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Business Unit

Community services department- vote 6

Key Performance Area (KPA) 2:

Basic Services Delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Integrated Service Provisioning Goal:

Enable residents to experience reliable, cost effective, viable, sustainable and seamless provisioning of services in

functioning places

Proje | Key Problem Strategic Project Project Locat | Key Baseli | 2025/2 Quarter | Quarter 2025/26 Expen | Reason Corr | Mean
ct No. | perfo | Statement Objectives Name Descripti | ion performa | ne 6 1 1 Annual diture for ectiv | s of
rman on nce Annual | Targets Report Budget Variance | e verifi
ce (major indicator Target Meas | catio
Area activities s ures | n
)
satisfy those
needs)

FD-20 | Finan | Unauthorize | To monitor Acquisiti | Complian | CDM | Percenta | R214 100 100 Achieve | OPEX OPEX None None | Zero
cial d department on ce to the ge 514 percent | percent d. 100 irregul
viabilit | expenditure | expenditure Manage | SCM complian | 247 of of percent ar
y and ment regulation ce by irregula | complia | complian | of expen
Mana s Communi | r nce by | ce by complian diture,
geme ty expend | Commu | Communi | ce by Fruitle
nt Services | iture nity ty Communi ss

Departme | identifi | Service | Services | ty and
nt to the edasa | s Departm | Services waste
SCM result Depart | enttothe | Departm ful,
regulation | of non- | mentto | SCM ent to the and
s that compli | the regulatio | SCM unaut
result in ance to | SCM ns that regulatio horise
R nil the regulati | resultin ns that d/Pay
irregular SCM ons R nil result in ment
expenditu that irregular R nil Vouc
re resultin | expendit irregular hers,

R nil ure expendit

irregula ure

r

expendi

ture
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