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1 INTRODUCTIONS 

 

1.1 In terms of section 41(1)(e) (i) and (ii) of the Municipal Systems Act, No. 32 of 2000, municipalities are 

required to establish a process of regular reporting to council, other political structures, political office 

bearers and staff of the municipality.  

 

1.2 Moreover, the municipality is in terms of section 41(1)(c)(i) read with section 41(1)(d) of the afore-

mentioned Act enjoined to monitor performance and where performance targets are not met, take steps 

to improve performance.  

 

1.3 And in terms of section 52(d) of the Finance Management Act, No. 55 of 2003, the mayor of a municipality 

must, within 30 days of the end of each quarter, submit a report to Council on the implementation of the 

budget and the financial state of affairs of the municipality. 

 

1.4 This report thereof contains mandatory quarter 4 organizational performance as required.  

 

1.5 It also gives an indication of progress registered regarding the implementation of programmes and 

projects on planned organizational quarter 4 targets as set out in the approved revised Service Delivery 

and Budget Implementation Plans (SDBIP) for 2024/2025 financial year. 

 

2. DISCUSSIONS  

 

2.1 The organization performs its functions through 6 (six) Departments as mentioned hereafter: 

(a) Strategic Executive Management Services (SEMS) 

(b) Infrastructure Services 

(c) Corporate Services 

(d) Finance 

(e) Development, Planning and Environmental Management Services (DPEMS) 

(f) Community Services 
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2.2 The organization had a total of 164 targets for quarter 4. 

2.3 157 targets were achieved for quarter 4. 

2.4 07 targets as reflected hereunder were not achieved for quarter 4, and they fall under the Department of 

Infrastructure Services, SEMS, Corporate Services and Community Services: 

INFRASTRUCTURE 

Project 
No. 

Project Name 4th Quarter Targets Not Achieved Challenges Corrective Measures 

INFR-16 Coordination 
of EPWP 
District 
Forums 
 

1 EPWP District 
Forums coordinated 
 

Not Achieved 0 
EPWP District 
Forum coordinated 
 

Poor attendance 
of participants 

Draw up an annual meeting plan  

INFR-29 Kromhoek/ 
Makgato, 
Devrede, 
Taaibosch 
New Stand 
Water Supply 

100% construction of 
water supply project 
3168 households with 
water access 

Not Achieved 
88% construction of 
water supply 
project. 
0 households with 

water access 

 

Delay of project 
by identifying 
alternative 
boreholes within 
Devrede village 
water requires 
treatment due to 
arsenic content. 

Four (4) boreholes drilled and will 
be used for the project. Treatment 
module identified and currently 
being costed. 
 
As the scope did not include 
treatment of arsenic content, 
project will be completed in the 1st 
quarter of 2025/2026  

INFR-32 Inveraan 
Water Supply 

100% construction of 
water supply project 
2206 households with 
water access 

Not Achieved 94% 
construction of 
water supply project 
0 households with 
water access 

Poor 
performance by 
contractor  

Warning letter issued to the 
contractor without improvement. 
Contractor went to site. Legal 
processes underway to terminate 
the contractor. 

INFR-33 Milkbank East, 
Water Supply 
 

Not Achieved 
 
100% construction of 
water supply project.  
 
1263 households with 
water access 
 

Not Achieved 
 
97% construction of 
water supply 
project.  
 
0 households with 
water access 
 

Testing of the 
system 
underway before 
completion 

Practical completion by 30 August 
2025   

SEMS 

Project 
No. 

Project Name 4th Quarter Targets Not Achieved Challenges Corrective Measures 

SEMSD-
20 

Water and 
Sanitation 
Community 
Forums 
coordination 

1 Water and 
Sanitation Community 
Forum coordinated 
 

Not Achieved 0 
Water and 
Sanitation 
Community Forum 
coordinated 
 

Poor attendance 
as the target is 
dependent on 
the performance 
of infrastructure 

The target is moved to 
infrastructure 

CORPORATE SERVICES 

Project 
No. 

Project Name 4th Quarter Targets Not Achieved Challenges Corrective Measures 

CPSD-08 Personnel 
protective 
Clothing 
 

100% provision of 
personnel protective 
equipment to 
qualifying employees 
in line with the 
available budget 
 

36% provision of 
personnel protective 
equipment to 
qualifying 
employees in line 
with the available 
budget 
 

Procurement 
finalized in June 
and provision at 
the of the 
quarter was 
72% 

 28% of PPE will be distributed by 
the end of the first quarter 

COMMUNITY SERVICES 
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2.5 The achieved targets amount to 96% of the organizational performance achievement for quarter 4. 

 

2.6 The organization has reported in line with the approved revised SDBIP for 2024/2025 financial year and 

there are no misalignments identified. 

 

2.7 The status of the scorecard organizational performance is summarised as reflected hereunder: 

 

DEPARTMENT APPLICABLE 

TARGETS 

ACHIEVED 

TARGETS 

NOT 

ACHIEVED 

TARGETS 

PERCENTAGE 

SEMS 45 44 01 98% 

 

INFRASTRUCTURE 

SERVICES 

26 22 04 85% 

CORPORATE SERVICES 

 

29 28 01 97% 

FINANCE 

 

20 20 00 100% 

DPEMS 

 

26 26 00 100% 

COMMUNITY SERVICES 

 

18 17 01 94% 

OVERALL 

ORGANIZATIONAL 

PERFORMANCE  

164 157 07 96% 

2.8 The status of the KPAs of the organizational performance is summarised as reflected 

hereunder: 

 

KPA APPLICABLE 

TARGETS 

ACHIEVED  

TARGETS 

NOT ACHIEVED 

TARGETS 

PERCENTANGE 

Good Governance 50 49 01 100% 

Municipal Financial 

Viability 

29 28 01 100% 

Basic Services 45 40 04 91% 

Project 
No. 

Project Name 4th Quarter Targets Not Achieved Challenges Corrective Measures 

FD-20 Acquisition 
Management 
 

100% compliance by 
Community services 
department to the 
SCM regulations that 
result in R nil irregular 
expenditure 

Not Achieved Non- 
compliance by 
Community services 
department to the 
SCM regulations 
that result in R 6 
999 irregular 
expenditure 
 

More than 3 
officials 

attended a 
conference 

Matter has been referred to the 
Financial Misconduct Board 



5 | P a g e  

 

Municipal Transformation 27 26 01 96% 

Spatial Rationale  06 06 00 100% 

Local Economic 

Development 

07 07 00 100% 

OVERALL 

PERFORMANCE  

164 157 07 96% 

 

 

 

 

 

 

2.9 Comparison for 2023/2024 and 2024/2025 financial years quarter 4 organizational  

performance reports are as reflected hereunder: 

 

 
 

 
 

3. CHALLENGES  

 

3.1 The challenges are as recorded in the table under paragraph 2.4 above. 

 

4. EXPENDITURE  

 

4.1 There was one irregular expenditure of R6 999 incurred in Community Services Department for quarter 

4. 

Departments Applicabl
e Targets 

Achieve
d 
Targets 

Not 
Achieve
d 
Targets 

Percentag
e 

Departments Applicabl
e Targets 

Achieve
d 
Targets 

Not 
Achieve
d 
Targets 

Percentag
e 

Vote 1 - 
SEMS  

42 42 00 100% Vote 1 - 
SEMS  

45 44 01 98% 
 

Vote 2 - 
Infrastructur
e Services 

27 26 01 96% Vote 2 - 
Infrastructur
e Services 

26 22 04 85% 

Vote 3 - 
Corporate 
Services 

29 28 01 97% Vote 3 - 
Corporate 
Services 

29 28 01 97 

Vote 4 - 
Finance 

20 20 00 100% Vote 4 - 
Finance 

20 20 00 100% 

Vote 5 – 
DPEMS 

26 26 00 100% Vote 5 - 
DPEMS 

26 26 00 100% 

Vote 6 - 
Community 
Services 

19 19 00 100% Vote 6 - 
Community 
Services 

18 17 01 94% 

Overall 
Organization
al 
Performance 

163 161 02 98% Overall 
Organization
al 
Performance 

164 157 07 96% 
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4.2 Moreover, there was no overspending recorded in each expenditure item for quarter 4. 

4.3 The materiality of the just reported performance is apparent in the organizational performance scorecard 

enunciated in paragraph 5 below.  
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5. THE ORGANIZATIONAL SCORECARD FOR THE 4th QUARTER 2024 25 FINANCIAL YEAR IS AS REFLECTED HEREUNDER: 

5.1. STRATEGIC EXECUTIVE MANAGEMENT SERVICES – VOTE 1 

 

Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

SE
MS
D-
01 

Good 
gover
nanc
e and 
public 
partici
patio
n 
 
 
 

To 
promo
te and 
facilita
te 
effecti
ve 
Interg
overn
menta
l 
Relati
ons 

IGR 
mee
ting
s 

Coordi
nation 
and 
suppo
rt of 
IGR 
meeti
ngs 
 
 
 

C
D
M 

Number of 
IGR 
meetings 
coordinate
d and 
supported 

103 IGR 
meetings 
coordinate
d and 
supported 

92 IGR 
meetings    
supported 

92 
IGR 
meeti
ngs 
coordi
nated 
and   
suppo
rted 

23 IGR 
meeting
s 
coordina
ted 

23 
IGR 
meeti
ngs 
coord
inate
d and 
supp
orted 

Achieved
34 IGR 
meetings 
coordinat
ed 

R275 
000 
 
 

Budg
et not 
revis
ed 

R38 
471,
73 
 

CSF 
had 4 
meetin
gs as 
per 
Mayor'
s 
resolut
ion 
and 2 
Specia
l 
Speak
er’s 
Forum
. Other 
resusc
itated 
forums 

None Alignm
ent of 
targets 
and 
KPI 

Corres
ponde
nce 
/Atten
dance 
registe
rs/ 
Minute
s/Rep
orts 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

SE
MS
D-
01.
1 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
promo
te and 
facilita
te 
effecti
ve 
Interg
overn
menta
l 
Relati
ons  

IGR 
mee
ting
s 

Coordi
nation 
and 
suppo
rt of 
IGR 
meeti
ngs 

C
D
M 

Number of 
Mayors 
IGR 
Forums 
coordinate
d and 
supported 

7 Mayors 
IGR 
Forums 
coordinate
d 
 

4 Mayors 
IGR 
Forums 
coordinate
d 
 

4 
Mayor
s IGR 
Forum
s 
coordi
nated 
and 
suppo
rted 

1 Mayor 
IGR 
Forum 
coordina
ted 

1 
Mayo
rs 
IGR 
Foru
ms 
coord
inate
d 
and 
supp
orted 

Achieved 
2 
meetings 
coordinat
ed 

OPEX OPE
X 

OPE
X 

1 
District 
Develo
pment 
meetin
g with 
DDM 
Cham
pions 

 Alignm
ent of 
targets 
and 
KPI 

Attend
ance 
Regist
er/Age
nda/C
orresp
onden
ce 

SE
MS
D-
01.
2 

Good 
gover
nanc
e and 
public 
partici
patio
n 
 
 

To 
promo
te and 
facilita
te 
effecti
ve 
Interg
overn
menta
l 
Relati
ons  

IGR 
mee
ting
s 

Coordi
nation 
and 
suppo
rt of 
IGR 
meeti
ngs 

C
D
M 

Number of 
Municipal 
Managers 
Forums 
coordinate
d and 
supported 

7 Municipal 
Managers 
Forums 
coordinate
d and 
supported 

4 
Municipal 
Managers 
Forums 
coordinate
d 

4 
Munici
pal 
Mana
gers 
Forum
s 
coordi
nated 
and 
suppo
rted 

1 
Municip
al 
Manager
s Forum 
coordina
ted  

1 
Muni
cipal 
Mana
gers 
Foru
ms 
coord
inate
d and 
supp
orted 

Achieved 
1 
Municipal 
Manager’
s IGR 
Forum 

OPEX OPE
X 

OPE
X 

None None Alignm
ent of 
targets 
and 
KPI 

Corres
ponde
nce 
/Atten
dance 
registe
rs 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

SE
MS
D-
02 

Good 
gover
nanc
e and 
public 
partici
patio
n 
 

To 
promo
te and 
facilita
te 
effecti
ve 
Interg
overn
menta
l 
Relati
ons  
 
 
 
 
 
 
 

Distr
ict 
Lek
gotl
a  

Coordi
nation 
and 
Suppo
rt of 
Distric
t 
Lekgo
tla  

C
D
M  

Number of 
District 
Lekgotla 
coordinate
d and 
supported 

1 District 
Lekgotla 
coordinate
d 

1 District 
Lekgotla 
coordinate
d  

1 
Distric
t 
Lekgo
tla 
coordi
nated 
and 
suppo
rted 

1 District 
Lekgotla 
coordina
ted  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 
Distri
ct 
Lekg
otla 
coord
inate
d and 
supp
orted 

Achieved 
1 District 
Lekgotla 
coordinat
ed and 
supported 
 

200 000 Budg
et not 
revis
ed 

R16
3034
,54 

None None Alignm
ent of 
targets 
and 
KPI 

Corres
ponde
nce 
/Atten
dance 
registe
rs 

SE
MS
D-
03 

Good 
gover
nanc
e and 
public 
partici

To 
streng
then 
accou
ntabili
ty 
throug

Inter
nal 
audi
t  

Perfor
m 
intern
al 
audit  

C
D
M 

Number of 
internal 
audit 
reports 
produced 

4 internal 
audit 
reports 
produced   

4 internal 
audit 
reports 
produced   

Target 
not 
revise
d 

1 
Internal 
audit 
report 
produce
d 

Targe
t not 
revis
ed 

Achieved 
1 Internal 
audit 
report 
produced 

R200 
000 

R213 
000 

R20
1 
550 

None None To 
augme
nt the 
original 
budget 

Intern
al 
audit 
report
s  
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

patio
n 
 

h 
proact
ive 
audit 
oversi
ght 

SE
MS
D-
04 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
streng
then 
accou
ntabilit
y 
throug
h 
proact
ive 
audit 
oversi
ght 

Audi
t 
mee
ting
s   
 

Coordi
nate 
extern
al 
audit 
proce
ss, 
audit 
commi
ttee 
activiti
es 
and 
Munici
pal 
suppo
rt 

C
D
M  

Number of 
audit 
meetings 
coordinate
d 

25 audit 
meetings 
coordinate
d 

20 audit 
meetings 
coordinate
d 

Target 
not 
revise
d 

4 audit 
meeting
s 
coordina
ted 

Targe
t not 
revis
ed 

Achieved 
7 audit 
meetings 
coordinat
ed 

R1 191 
000 

Budg
et not 
revis
ed 

R92
4 
461,
32 

3 
Specia
l audit 
commi
ttee 
meetin
g held 

None None Corres
ponde
nce 
/Atten
dance 
Regist
ers/Mi
nutes 
 

SE
MS
D-
05 

Good 
gover
nanc
e and 

To 
streng
then 
accou

Mun
icipa
l 

Provid
e 
techni
cal 

C
D
M 

Number of 
municipal 
support 
reports 

4 Municipal 
support 
reports 
issued  

4 
Municipal 
support 
reports 

Target 
not 
revise
d 

1 
Municip
al 
support 

Targe
t not 
revis
ed 

Achieved 
1 
Municipal 
support 

OPEX OPE
X 

OPE
X 

None None None Munici
pal 
suppo
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

public 
partici
patio
n 
 

ntabilit
y 
throug
h 
proact
ive 
audit 
oversi
ght 

Sup
port 
 

suppo
rt to 
Local 
munici
palitie
s  

issued on 
improved 
audit 
outcomes  

issued on 
improved 
audit 
outcomes 

report 
issued 
on 
improve
d audit 
outcome
s 
 

report 
issued on 
improved 
audit 
outcomes 
 

rt 
report 

SE
MS
D-
06 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
protec
t the 
munici
pality 
from 
potent
ial 
risks 

Risk 
ass
ess
men
t 
wor
ksh
op, 
mon
itori
ng 
of 
risk 
impl
eme
ntati
ons 
and 

Devel
op 
and 
monit
or the 
risk 
mana
geme
nt 
regist
er for 
all 
depart
ments 
and 
risk 
trainin
g of 

C
D
M 

Number of 
risk 
registers 
produced, 
risk 
monitoring 
reports 
issued, 
and risk 
trainings 
of 
managem
ent and 
staff 
coordinate
d  

1 risk 
register 
produced, 
4 Risk 
Monitoring 
reports   
issued, and 
1 risk 
training of 
manageme
nt and staff 
coordinate
d 

1 risk 
register 
produced, 
4 Risk 
Monitoring 
reports 
issued, 
and 1 risk 
training of 
managem
ent and 
staff 
coordinate
d 

Target 
not 
revise
d 

1 risk 
register 
produce
d, 1 Risk 
Monitori
ng 
report   
issued 
 
 
 
 
 
 
 
 
 
 

Targe
t not 
revis
ed 

Achieved 
1 risk 
register 
produced, 
1 Risk 
Monitorin
g report   
issued 
 
 
 
 
 
 
 
 
 
 

OPEX OPE
X 

OPE
X 

None None None Corres
ponde
nce 
/Risk 
Regist
er, 
Attend
ance 
Regist
ers 
/Monit
oring 
report
s  
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

train
ing 
of 
man
age
men
t 
and 
staff 
on 
risk 
man
age
men
t 

mana
geme
nt and 
staff 

 
 
 
 
 

 
 
 
 
 

SE
MS
D-
07 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
protec
t the 
munici
pality 
from 
potent
ial risk   

Risk 
com
mitt
ee 
mee
ting
s 

Coordi
nate 
risk 
commi
ttee 
activiti
es  

C
D
M 

Number of 
risk 
committee 
meetings 
coordinate
d 

5 risk 
committee 
meetings 
coordinate
d 

4 risk 
committee 
meetings 
coordinate
d 

Target 
not 
revise
d 

 1 risk 
committ
ee 
meeting 
coordina
ted 

Targe
t not 
revis
ed 

Achieved 
1 risk 

committe
e meeting 
coordinat

ed 
 
 
 

OPEX OPE
X 

OPE
X 

None None None Corres
ponde
nce/At
tenda
nce 
Regist
ers/Mi
nutes 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

SE
MS
D-
08 

Good 
gover
nanc
e and 
public 
partici
patio
n 
 

Reduc
tion of 
fraud 
and 
corrup
tion 
activiti
es 

Frau
d 
prev
enti
on 
prog
ram
mes 
(Aw
aren
ess 
cam
paig
n) 

Facilit
ate 
fraud 
preve
ntion 
progra
mmes 

C
D
M 
& 
L
M
s  

Number of 
fraud 
prevention 
programm
es 
facilitated 
(Awarenes
s 
campaign) 

12 fraud 
prevention 
programme
s facilitated 

4 fraud 
prevention 
programm
es 
facilitated 
(Awarenes
s 
campaign) 

Target 
not 
revise
d 

1 fraud 
preventi
on 
program
me 
facilitate
d 
(Awaren
ess 
campaig
n) 

Targe
t not 
revis
ed 

Achieved 
1 fraud 
preventio
n 
program
me 
facilitated 
(Awarene
ss 
campaign
) 

R70 00
0 

Budg
et not 
revis
ed 

R0 None None None Corres
ponde
nce 
/Atten
dance 
Regist
ers/Mi
nutes  

SE
MS
D-
09 

Good 
gover
nanc
e and 
public 
partici
patio
n 
 

Reduc
tion of 
fraud 
and 
corrup
tion 
activiti
es 

Fore
nsic 
inve
stig
atio
ns 

Facilit
ate 
fraud 
preve
ntion 
progra
mmes  

C
D
M 
& 
L
M
s  

Percentag
e of 
investigati
ons 
reports 
prepared 
as per 
requests 

100 
percent 
investigatio
ns report 
as per 
requests 

100 
percent 
investigati
ons report 
as per 
requests 

Target 
not 
revise
d 

100 
percent 
investiga
tions 
report as 
per 
requests 

Targe
t not 
revis
ed 

Achieved 
100 
percent 
investigati
ons report 
as per 
requests 

R750 0
00 

Budg
et not 
revis
ed 

R23
6 
544,
23 

None None None Investi
gation
s 
report
s and 
Reque
st 
Regist
er 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

SE
MS
D-
10 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
preve
nt 
theft 
and 
losses 

Sec
urity 
Man
age
men
t 
serv
ices  

Provis
ion of 
sound 
physic
al 
securit
y 
servic
es to 
all 
munici
pal 
premi
ses 
and 
emplo
yees  

C
D
M 

Number of 
security 
reports 
issued  

12 security 
reports 
issued 

12 security 
reports 
issued  

Target 
not 
revise
d 

3 
security 
reports 
issued  

Targe
t not 
revis
ed 

Achieved 
3 security 
reports 
issued  

R27 
821 000 

R42 
821 
000 

R36 
974 
279,
00 

None None Increm
ent in 
both 
PSIRA 
rates 
and 
numbe
r of 
sites 
requirin
g 
securit
y 
service
s 

Securi
ty 
report
s 
 

SE
MS
D-
11 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
keep 
stakeh
olders 
inform
ed 
about 
the 
affairs 
of the 

Co
mm
unic
atio
ns 
man
age
men
t 
 

Revie
w and 
Imple
menta
tion of 
comm
unicati
on 
strate
gy, 

C
D
M 

Number of 
Monitoring 
Report on 
communic
ation, 
events 
managem
ent 
guideline, 
Social 

 4 
Monitoring 
Reports on 
communica
tion, events 
manageme
nt 
guideline, 
Social 
Media 

4 
Monitoring 
Report on   
communic
ation, 
events 
managem
ent 
guideline, 
Social 

Target 
not 
revise
d 

1 
Monitori
ng 
Report 
on   
commun
ication, 
events 
manage
ment 

Targe
t not 
revis
ed 

Achieved 
1 
Monitorin
g Report 
on   
communi
cation, 
events 
managem
ent 

OPEX 
 
 

OPE
X 

OPE
X 

None None None Monito
ring 
Report
s 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

munici
pality 

events 
mana
geme
nt 
guideli
ne, 
Social 
Media 
policy 
and 
corpor
ate 
image 
Manu
al  

Media 
policy and 
corporate 
image 
manual 
developed 

policy and 
corporate 
image 
manual 
developed  

Media 
policy and 
corporate 
image 
Manual 
developed  

guidelin
e, Social 
Media 
policy 
and 
corporat
e image 
Manual 
develop
ed  

guideline, 
Social 
Media 
policy and 
corporate 
image 
Manual 
develope
d  

SE
MS
D-
12 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To 
keep 
stakeh
olders 
inform
ed 
about 
the 
affairs 
of the 
munici
pality 

Co
mm
unic
atio
n 
prog
ram
mes  
 

Coordi
nate 
and 
publici
se 
comm
unicati
on 
progra
mmes 

C
D
M 

Number of 
communic
ation 
programm
es 
coordinate
d and 
publicised 

4 district 
communica
tors 
programme
s 
coordinate
d and 
publicised 

4 district 
communic
ators 
programm
es 
coordinate
d and 
publicised.  

Target 
not 
revise
d 

1 district 
commun
icators 
program
me 
coordina
ted and 
publicise
d 

Targe
t not 
revis
ed 

Achieved 
1 district 
communi
cators 
program
me 
coordinat
ed and 
publicised 

OPEX OPE
X 

OPE
X 

None None None Agend
a/Atte
ndanc
e 
Regist
er/Cor
respo
ndenc
e 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

SE
MS
D-
13 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
keep 
stakeh
olders 
inform
ed 
about 
the 
affairs 
of the 
munici
pality 

Distr
ict 
Co
mm
unic
ator 
prog
ram
me 

Distric
t 
comm
unicat
ors 
progra
mme 
coordi
nates 
and 
publici
sed 

C
D
M 

Number of 
district 
communic
ators 
programm
e 
coordinate
d and 
publicised 

73 
communica
tion 
programme
s 
coordinate
d and 
publicised 

80 
communic
ation 
programm
es 
coordinate
d and 
publicised. 
(Corporate 
image and 
branding, 
Advertising
, 
publication
s, publicity, 
events and 
stakeholde
r 
participatio
n and 
media 
relation 
programm
es) 

160 
comm
unicati
on 
progra
mmes 
coordi
nated 
and 
publici
sed. 
(Corp
orate 
image 
and 
brandi
ng, 
Advert
ising, 
public
ations, 
publici
ty, 
events 
and 
stakeh
older 

20 
commun
ication 
program
mes 
coordina
ted and 
publicise
d. 
(Corpora
te image 
and 
branding
, 
Advertisi
ng, 
publicati
ons, 
publicity, 
events 
and 
stakehol
der 
participa
tion and 
media 
relation 

60 
com
muni
catio
n 
progr
amm
es 
coord
inate
d and 
public
ised. 
(Corp
orate 
imag
e and 
brand
ing, 
Adver
tising, 
public
ation
s, 
public
ity, 
event

Achieved 
77 
communi
cation 
program
mes 
coordinat
ed and 
publicised
. 
(Corporat
e image 
and 
branding, 
Advertisin
g, 
publicatio
ns, 
publicity, 
events 
and 
stakehold
er 
participati
on and 
media 
relation 

R1 340 
000 

R1 6
60 00
0 
 

R1 6
30 
676.
20 

Additio
nal 
comm
unicati
ons 
progra
mmes 
due to 
progra
mmes 
attend
ed by 
the 
Execut
ive 
Mayor 

None Unpred
ictabilit
y of 
commu
nicatio
ns 
progra
mmes 
and 
augme
ntation 
of the 
budget 

Comm
unicati
on 
progra
mmes/
Corres
ponde
nce/R
eports 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

partici
pation 
and 
media 
relatio
n 
progra
mmes
) 

program
mes) 

s and 
stake
holde
r 
partic
ipatio
n and 
medi
a 
relati
on 
progr
amm
es) 

program
mes) 

 
 

SE
MS
D-
14 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To 
keep 
stakeh
olders 
inform
ed 
about 
the 
affairs 
of the 
munici
pality 

Thu
son
g 
Serv
ice 
Cen
ters 
mon
itore
d, 
and 
repo
rt 

Monit
or all 
Thuso
ng 
Servic
e 
Cente
rs and 
consol
idate 
report
s 

C
D
M 

Number of 
Thusong 
Service 
Centers 
monitored, 
and 
number of 
consolidat
ed reports 
produced 

6 Thusong 
Service 
Centers 
monitored, 
and 4 
consolidate
d reports 
produced 

6 Thusong 
Service 
Centers 
monitored, 
and 1 
consolidat
ed report 
produced 

6 
Thuso
ng 
Servic
e 
Cente
rs 
monit
ored, 
and 4 
consol
idated 
report

1 
Thusong 
Service 
Centers 
monitore
d 

6 
Thus
ong 
Servi
ce 
Cent
ers 
monit
ored, 
and 1 
cons
olidat
ed 

Achieved 
9 
Thusong 
Service 
Centers 
monitored
, and 1 
consolidat
ed report 
produced. 
 
 

OPEX OPE
X 

OPE
X 

Eldora
do, 

Mafefe 
and 

Moletl
ane 

Thuso
ng 

centre
s were 
monito

red 
twice 

None Alignm
ent of 
target 
to the 
numbe
r of 
Thuson
g 
Service 
Centre
s 
monitor
ed 

Conso
lidated 
Thuso
ng 
Servic
e 
Centre
’s 
monito
ring 
report 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

prod
uce
d 

s 
produ
ced 

report 
produ
ced. 

within 
a 

quarte
r 

 

SE
MS
D-
15 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To 
keep 
stakeh
olders 
inform
ed 
about 
the 
affairs 
of the 
munici
pality 

Cust
ome
r 
care 
man
age
men
t 
and 
stak
ehol
der 
satis
facti
on 

Custo
mer 
Care 
compl
aints 
and q
ueries 
resolv
ed 
within 
30 
days 
period 

C
D
M 

Percentag
e of 
Customer 
Care 
complaints 
and querie
s received 
and 
resolved 
within 30 
days 
period 

40 
customer 
care 
complaints 
and queries 
received 
and 
resolved 
within 30 
days 
period. 

60 
Customer 
Care 
complaints 
and querie
s received 
and 
resolved 
within 30 
days 
period 

230 
Custo
mer 
Care 
compl
aints 
and q
ueries 
receiv
ed 
and 
resolv
ed 
within 
30 
days 
period 

15 
Custom
er Care 
complai
nts 
and quer
ies 
received 
and 
resolved 
within 30 
days 
period 

100% 
Custo
mer 
Care 
comp
laints 
and 
queri
es 
recei
ved 
and 
resol
ved 
within 
30 
days 
perio
d 

100% 
Customer 
Care 
complaint
s and 
queries 
received 
and 
resolved 
within 30 
days 
period 

R250 
000 

R190 
000 

R15
6 77
4.19 

None None Migrati
on 
from 
manual 
to 
APPs 
and 
budget 
reduce
d to 
augme
nt 
commu
nicatio
n 
progra
mme 

Querie
s 
registe
r  
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

SE
MS
D-
16 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To 
keep 
stakeh
olders 
inform
ed 
about 
the 
affairs 
of the 
munici
pality 

Distr
ict 
Bath
o 
Pele 
awa
rene
ss  

Distric
t 
Batho 
Pele 
aware
ness 
camp
aigns 
and 
forum
s 

C
D
M 

Number of 
District 
Batho 
Pele 
awarenes
s 
campaign
s and 
forums 
conducted 
and 
coordinate
d 

4 District 
Batho Pele 
awareness 
campaign 
conducted, 
and 4 
forums 
meetings 
coordinate
d 
 

2 District 
Batho Pele 
awareness 
campaigns 
conducted, 
and 4 
Forum 
meetings 
coordinate
d 
 
 
 
 
 
 
 
 
 
 
 

Target 
not 
revise
d  
 

1 Forum 
meeting 
coordina
ted 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Targe
t not 
revis
ed  
 

Achieved 
1 Forum 
meeting 
coordinat
ed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

R113 
000 

Budg
et not 
revis
ed  
 

R29 
850 

None None None Corres
pond/
Agend
a/Atte
ndanc
e 
Regist
ers 

SE
MS
D-
17 

Good 
Gove
rnanc
e and 
Publi
c 

To 
engag
e in 
Progr
amme
s that 

Stat
e of 
the 
Distr
ict 

Coordi
nation 
of 
State 
of the 
Distric

C
D
M 

Number of 
State of 
District 
Address 
coordinate
d  

1 State of 
the District 
Address 
coordinate
d 

1 State of 
the District 
Address 
Coordinate
d 
 

Target 
not 
revise
d  
 

1 State 
of the 
District 
Address 
coordina
ted 

Targe
t not 
revis
ed  
 

Achieved 
1 State of 
the 
District 
Address 
coordinat

R400 
000 

Targe
t not 
revis
ed  
 

R37
5 
000 

None None None Corres
ponde
nce 
/Progr
amme
s/ 



 

20 | P a g e  

 

Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

Partic
ipatio
n 
 
 
 

foster 
partici
pation
, 
intera
ction, 
and 
partne
rship 

Add
ress 

t 
Addre
ss  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

ed on 27 
June 
2025 
 
 
 
 
 
 
 

Attend
ance 
Regist
ers 
 

SE
MS
D-
18 

Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To 
ensur
e 
Comm
unity 
Mobili
zation 
in the 
planni
ng 
and 
develo
pment 
of 
servic
e 
deliver

Faci
litati
on 
of 
Serv
ice 
Deli
very 
Proj
ects  

Facilit
ation 
of 
Projec
t 
Steeri
ng 
Comm
ittees, 
key 
stakeh
olders
, 
scope 
of 
works 
agree

C
D
M 

Percentag
e of 
approved 
service 
delivery 
projects 
facilitated 
for 
planning 
and 
implement
ation 

  100 
percent of 
approved 
water and 
sanitation 
infrastructu
re projects 
facilitated 
for planning 
and 
implementa
tion   

100% of 
approved 
service 
delivery 
projects 
facilitated 
for 
planning 
and 
implement
ation 

Target 
not 
revise
d  
 

100% of 
approve
d service 
delivery 
projects 
facilitate
d for 
planning 
and 
impleme
ntation 

Targe
t not 
revis
ed  
 

Achieved 
100% 
approved 
service 
delivery 
projects 
facilitated 
for 
planning 
and 
implemen
tation 

OPEX OPE
X 
 

OPE
X 
 

None None None Projec
t 
facilita
tion 
report 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

y 
projec
ts 

ments
, site 
hand 
overs, 
conflic
t 
mana
geme
nt and 
resolu
tion 

SE
MS
D-
19 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
ensur
e 
comm
unity 
mobili
zation 
in the 
planni
ng 
and 
develo
pment 
of 
servic
e 

Faci
litati
on 
of 
recr
uitm
ent 
and 
train
ing 
for 
com
mun
ity 
me

Facilit
ation 
of 
recruit
ment 
and 
trainin
g for 
comm
unity 
memb
ers 
affect
ed by 
th 
appro

C
D
M 

Percentag
e 
Facilitation 
of 
recruitmen
t and 
training for 
opportuniti
es created 
in the 
implement
ation of 
the 
approved 
service 

Project 
discontinue
d 

100% 
Facilitation 
of 
recruitmen
t and 
training for 
opportuniti
es created 
in the 
implement
ation of the 
approved 
service 
delivery 
projects 

Target 
not 
revise
d  
 

100% 
Facilitati
on of 
recruitm
ent and 
training 
for 
opportun
ities 
created 
in the 
impleme
ntation 
of the 
approve
d 

Targe
t not 
revis
ed  
 

Achieved 
100% 
Facilitatio
n of 
recruitme
nt and 
training 
for 
opportunit
ies 
created in 
the 
implemen
tation of 
the 
approved 

OPEX 
  

OPE
X 
 

OPE
X 
 

None None None Job 
creatio
n 
report 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

deliver
y 
projec
ts 

mbe
rs 

ved 
servic
e 
deliver
y 
projec
ts  

delivery 
projects 

service 
delivery 
projects 

service 
delivery 
projects 

SE
MS
D-
20 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To 
ensur
e 
stakeh
olders’ 
partici
pation 
in the 
planni
ng 
and 
develo
pment 
of 
servic
e 
deliver
y 
projec
ts 

Wat
er 
and 
Sani
tatio
n 
Co
mm
unit
y 
Foru
ms 
coor
dina
tion  

Coordi
nation 
of 
Water 
and 
Sanita
tion 
Comm
unity 
Forum
s  

C
D
M 

Number of 
Water and 
Sanitation 
Communit
y Forum 
coordinate
d 

 4 Water 
and 
Sanitation 
Community 
Forum 

4 Water 
and 
Sanitation 
Communit
y Forums 
coordinate
d 

Target 
not 
revise
d  
 

1 Water 
and 
Sanitatio
n 
Commu
nity 
Forum 
coordina
ted 

Targe
t not 
revis
ed  
 

Not 
Achieved 
0 Water 
and 
Sanitation 
Communi
ty Forum 
coordinat
ed  

OPEX 
 

OPE
X 
 

OPE
X 
 

Poor 
attend
ance 
as the 
target 
is 
depen
dent 
on the 
perfor
mance 
of 
infrastr
ucture 

The 
target 
is 
move
d to 
infras
tructu
re 

None Attend
ance 
Regist
er/Age
nda/C
orresp
onden
ce 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

SE
MS
D-
21 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To 
ensur
e 
Stake
holder 
Partici
pation 
in the 
planni
ng 
and 
develo
pment 
of 
servic
e 
deliver
y 
projec
ts 

Mon
itori
ng 
and 
eval
uati
on 
of 
appr
ove
d 
serv
ice 
deliv
ery 
proj
ects  

Monit
oring 
and 
evalua
tion of 
servic
e 
deliver
y 
projec
ts  

C
D
M 

Number of 
monitoring 
and 
evaluation 
reports on 
service 
delivery 
projects 
submitted 

4 
Monitoring 
and 
evaluation 
reports on 
service 
delivery 
projects 
submitted 

4 
Monitoring 
and 
evaluation 
reports on 
service 
delivery 
projects 
submitted 

Target 
not 
revise
d  
 

1 
Monitori
ng and 
evaluati
on 
report 
on 
service 
delivery 
projects 
submitte
d 

Targe
t not 
revis
ed  
 

Achieved 
1 
Monitorin
g and 
Evaluatio
n report 
on 
service 
delivery 
projects 
submitted  

OPEX 
 

OPE
X 
 

 O 
PEX 
 
 

None None None Monito
ring 
and 
evalua
tion 
report
s on 
servic
e 
deliver
y 
project
s 
submit
ted 

SE
MS
D-
22 

Good 
Gove
rnanc
e and 
Publi
c 
Partic

To 
enhan
ce 
organi
zation
al 
perfor

Dev
elop
men
t 
and 
revi
ew 

Coordi
nation 
of the 
develo
pment 
and 
review 

C
D
M 
 

Number of 
organizati
onal 
Service 
Delivery 
and 
Budget 

3 Service 
Delivery 
and Budget 
Implement
ation Plans 
(SDBIP’s) 
developed 

2 Service 
delivery 
and 
Budget 
Implement
ation Plans 
(SDBIP) 

Target 
not 
revise
d  
 

1 
Service 
Delivery 
and 
Budget 
Impleme

Targe
t not 
revis
ed  
 

Achieved 
1 
Service 
Delivery 
and 
Budget 
Implemen

OPEX OPE
X 

OPE
X 
 

None None None Appro
ved 
Servic
e 
Delive
ry and 
Budge
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

ipatio
n 

manc
e 

of 
Serv
ice 
Deli
very 
and 
Bud
get 
Impl
eme
ntati
on 
Plan 
 
 

of 
organi
zation
al 
Servic
e 
Delive
ry and 
Budge
t 
imple
menta
tion 
Plan 
(SDBI
P) 

Implement
ation 
Plans 
(SDBIP) 
developed 
and 
reviewed 

and 
reviewed 

developed 
and 
reviewed 

ntation 
Plan 
(SDBIP) 
develop
ed  

tation 
Plan 
(SDBIP) 
develope
d 

t 
Imple
menta
tion 
Plans  
 

SE
MS
D-
23 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n    

To 
enhan
ce 
organi
zation
al 
perfor
manc
e 

Mon
itori
ng 
and 
eval
uati
on 

Monit
oring 
and 
evalua
tion of 
organi
zation
al 
perfor
manc
e 

C
D
M 

Number of 
organizati
onal 
performan
ce reports 
produced 

7 
organisatio
nal 
performanc
e reports 
produced  

7 
organisatio
nal 
performan
ce reports 
produced  

Target 
not 
revise
d  
 

1 
organisa
tional 
perform
ance 
report 
produce
d  

Targe
t not 
revis
ed  
 

Achieved 
1 
organisati
onal 
performa
nce report 
produced 

OPEX OPE
X 

OPE
X 

None None None Organi
sation
al 
perfor
mance 
report
s 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

report
s 

SE
MS
D-
24 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
enhan
ce 
organi
zation
al 
perfor
manc
e 

Bac
k to 
Basi
cs 

Compi
lations 
of 
Back-
to-
Basics 
report
s 

C
D
M  

Number of 
Back-to-
Basics 
reports 
produced 

5 Back to 
Basics 
reports 
produced 

4 Back to 
Basics 
reports 
produced 

Target 
not 
revise
d  
 

1 Back 
to 
Basics 
report 
produce
d 

Targe
t not 
revis
ed  
 

Achieved 
2 Back to 
Basics 
reports 
produced 

OPEX OPE
X 

OPE
X 

1 
MFMA 
Circula
r 88 
report 
produc
ed 

None None Back 
to 
Basics 
report
s 

SE
MS
D-
25 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n    
 
 

To 
promo
te the 
needs 
and 
intere
sts of 
specia
l focus 
groupi
ngs. 
 

Spe
cial 
Foc
us 
Pro
gra
mm
es  
 

Speci
al 
Focus 
Progr
amme
s 
Coordi
nation 
(Childr
en, 
Disabi
lity, 
Gend

Al
l 
lo
c
al 
m
u
ni
ci
p
al
iti

Number of 
Special 
Focus 
Programm
es 
coordinate
d 

73 Special 
Focus 
programme
s 
coordinate
d 

44 Special 
Focus 
programm
es 
coordinate
d 

Target 
not 
revise
d  
 

11 
Special 
Focus 
program
mes 
coordina
ted 

Targe
t not 
revis
ed  
 

Achieved 
15 
Special 
Focus 
program
mes 
coordinat
ed 

R264 0
00 

Budg
et not 
revis
ed  
 

R25
3 
694.
92 

Partne
rship 
suppor
t 

None 
 

None Corres
ponde
nce 
/Atten
dance 
registe
r/Repo
rts 

8 Children 
Programm
es 
coordinate
d 

 2 
Children 
Program
mes 

 Achieved 
3 
Children 
Program
mes 

 R34 
359.
20 

Joint 
partne
rship 
campa
ign in 

None 
 

None 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

er, 
Older 
Perso
ns, 
and 
Youth 
Progr
amme
s) 

e
s 
 
 
 
 
 
 
 

coordina
ted 

coordinat
ed 
 

collab
oration 
with 
Office 
of the 
Premi
er 

8 Disability 
Programm
es 
coordinate
d 

 2 
Disabilit
y 
Program
mes 
coordina
ted 

 Achieved 
3 
Disability 
Program
mes 
coordinat
ed 
 

 R32 
748.
51 

Partne
rship 
suppor
t 

None 
 

None 
 

12 Gender 
developme
nt 
Programm
es 
coordinate
d 

 3 
Gender 
develop
ment 
Program
mes 
coordina
ted 

 Achieved 
4 Gender 
developm
ent 
Program
mes 
coordinat
ed 
 

 R74 
637.
21 

Partne
rship 
Suppo
rt 

None 
 

None 
 

8 Older 
Persons 
Programm

 2 Older 
Persons 
Program

 Achieved 
2 Older 
Persons 

 R34 
250 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

es 
coordinate
d 

mes 
coordina
ted 

Program
mes 
Coordinat
ed 

8 Youth 
developme
nt 
Programm
es 
coordinate
d 

 2 Youth 
develop
ment 
Program
mes 
coordina
ted 

 Achieved 
3 Youth 
developm
ent 
Program
mes 
coordinat
ed 
 

 R77
7 
000 

Joint 
Youth 
Month 
Progra
mme 
with 
Counci
l 
Suppo
rt 

None 
 

None 
 

SE
MS
D-
26 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n    
 

To 
build a 
respo
nsive 
and 
partici
pating 
comm
unities 
in all 
issues 
relate
d to 

HIV, 
AID
S, 
STI 
& 
TB 
Pro
gra
mm
es  
 

HIV, 
AIDS, 
STI & 
TB 
Progr
amme
s 
Coordi
nation 
(Gove
rnanc
e & 
Planni

Al
l 
lo
c
al 
m
u
ni
ci
p
al
iti

Number of 
HIV, 
AIDS, STI 
& TB 
Programm
es 
coordinate
d.  

33 HAST 
Programm
es 
coordinate
d  
 

16 HAST 
programm
es 
coordinate
d. 
(Governan
ce & 
Planning, 
Coordinati
on, 
Prevention 
Care & 
Support, 

Target 
not 
revise
d  
 

4 HAST 
program
mes 
coordina
ted. 
(- 
Governa
nce & 
Planning 
- 
Coordin
ation. 

Targe
t not 
revis
ed  
 

Achieved 
6 HAST 
Program
mes 
Coordinat
ed 

R240 0
00 

Budg
et not 
revis
ed  
 

R22
4 
590 

District 
AIDS 
Counci
l 
Rolutio
n 

None 
 

None Corres
ponde
nce 
/Atten
dance 
registe
rs/Min
utes 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

health 
to 
ascert
ain a 
diseas
e free 
and 
elimin
ate 
the 
scour
ge of 
HIV & 
AIDS, 
STIs 
and 
TB by 
2026. 

ng, 
Coordi
nation
, 
Preve
ntion 
Care 
& 
Suppo
rt, 
Capac
ity 
Buildi
ng 
and 
Monit
oring 
& 
Evalu
ation) 

e
s 
 
 
 
 
 
 
 

Capacity 
Building 
and 
Monitoring 
& 
Evaluation
) 

- 
Preventi
on 
- Care & 
Support. 
- 
Capacity 
Building 
- 
Monitori
ng & 
Evaluati
on 

SE
MS
D-
27 

Good 
Gove
rnanc
e and 
Publi
c 
Partic

To 
engag
e in 
Progr
amme
s that 
foster 

Edu
cati
onal 
Sup
port 

Coordi
nation 
of the 
Educa
tional 
Suppo
rt 

C
D
M 

Number of 
Education
al Support 
Programm
e 
coordinate
d 

3 
Educationa
l Support 
Programm
e 
coordinate
d 

2 
Education
al Support 
Programm
e 
coordinate
d 

Target 
not 
revise
d  
 

No 
target 
for the 
quarter 

Targe
t not 
revis
ed  
 

Not 
Applicabl
e 
 

R193 
000 

Budg
et not 
revis
ed  
 

R19
3 
000 

None None None Corres
ponde
nce 
/Progr
amme
s/invit
ations/ 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

ipatio
n  

partici
pation
, 
intera
ction, 
and 
partne
rship. 

Progr
amme  

Attend
ance 
registe
r 

SE
MS
D-
28 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
engag
e in 
Progr
amme
s that 
foster 
partici
pation
, 
intera
ction 
and 
partne
rship 

May
oral 
outr
eac
h 

Coordi
nation 
of 
Mayor
al 
outrea
ch 
progra
mmes 

C
D
M 

Number of 
Mayoral 
Outreache
s 
programm
es 
coordinate
d 

25 Mayoral 
Outreaches 
programme
s 
coordinate
d. 

4 Mayoral 
Outreache
s 
programm
es 
coordinate
d 

Target 
not 
revise
d 

1 
Mayoral 
Outreac
hes 
program
me 
coordina
ted 

Targe
t not 
revis
ed 

Achieved 
2 Mayoral 
outreache
s 
coordinat
ed. 

R267 
000 
 

R257 
000 

R21
1 52
5,16 
                   

Receiv
ed  
reques
ts from 
the 
comm
unities 
on 
Water 
interve
ntions 

None 
 

Reprior
itizatio
n of 
funds 
toward
s 
service 
deliver
y 
project
s 

Corres
ponde
nce 
/Progr
amme
s/Atte
ndanc
e 
Regist
ers 

SE
MS
D-
29 

Good 
Gove
rnanc
e and 

To 
engag
e in 
Progr

May
or/M
ago
shi 

Coordi
nation 
of 
Mayor

C
D
M 

Number of 
Mayor/Ma
goshi 
Forums 

Project 
discontinue
d 

8 
Mayor/Ma
goshi 
Forums 

Target 
not 
revise
d  

2 
Mayor/M
agoshi 
Forums 

Targe
t not 
revis
ed  

Achieved 
2 
Magoshi 
Forum 

OPEX OPE
X 

OPE
X 
 

None None None Attend
ance 
Regist
er/Age
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

Publi
c 
Partic
ipatio
n 
 
 
 

amme
s that 
foster 
partici
pation
, 
intera
ction, 
and 
partne
rship 

Foru
m 

/Mago
shi 
Forum 

coordinate
d 

coordinate
d 

 coordina
ted 

 coordinat
ed 

nda/C
orresp
onden
ce 

SE
MS
D-
30 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 
 
 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 

Whi
pper
y 
Man
age
men
t 
mee
ting
s 

Coordi
nation 
of 
Whipp
ery 
meeti
ngs 

C
D
M 

Number of 
Whippery 
meetings 
coordinate
d  

14 
Whippery 
meetings 
coordinate
d 

6 
Whippery 
meetings 
coordinate
d 

Target 
not 
revise
d  
 

 2 
Whipper
y 
meeting
s 
coordina
ted 

Targe
t not 
revis
ed  
 

Achieved 
3 
Whippery 
meetings 
coordinat
ed 
 

54 000 4 000 0 1 
Whipp
ery 
meetin
gs 
coordi
nated 
for 
Specia
l 
Counci
l of 
25/06/
2025 
 

None 
 

Reprior
itizatio
n of 
funds 
toward
s 
service 
deliver
y 
project
s 

Corres
ponde
nce 
/Atten
dance 
Regist
ers/Mi
nutes  
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

comm
unity 

SE
MS
D-
31 
 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Rep
orts 
of 
the 
Chie
f 
Whi
p  

Compi
lation 
of 
Mand
atory 
report
s of 
the 
Chief 
Whip 

C
D
M 

Number of 
mandatory 
reports of 
the Chief 
Whip 
submitted 
to Council 

4 
mandatory 
reports of 
the Chief 
Whip 
submitted 
to Council 

4 
mandatory 
reports of 
the Chief 
Whip 
submitted 
to Council 

Target 
not 
revise
d  
 

1 
mandato
ry report 
of the 
chief 
whip 
submitte
d to 
Council 

Targe
t not 
revis
ed  
 

Achieved 
1 
mandator
y report of 
the chief 
whip 
submitted 
to Council 
 

OPEX OPE
X 

OPE
X 
 

None 
 

None 
 

None Mand
atory 
Report
s 
submit
ted to 
Counc
il 

SE
MS
D-
32 
 

Good 
Gove
rnanc
e and 
Publi
c 

To 
build 
accou
ntable 
and 
transp

Distr
ict 
Chie
f 
Whi
p's 

Coordi
nation 
of 
Distric
t Chief 

C
D
M 

Number of 
District 
Chief 
Whip's 
forum 

04 District 
chief 
Whip's 
forum 
coordinate
d 

04 District 
chief 
Whip's 
forum 
coordinate
d 

Target 
not 
revise
d  
 

01 
District 
chief 
Whip's 
forum 

Targe
t not 
revis
ed  
 

Achieved 
01 District 
chief 
Whip's 
forum 

OPEX OPE
X 

OPE
X 
 

None 
 

None 
 

None Corres
ponde
nce 
/Atten
dance 
Regist
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

Partic
ipatio
n 

arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

foru
m 

Whip's 
forum 

coordinate
d 

coordina
ted 

coordinat
ed  
 

ers/Mi
nutes 

SE
MS
D-
33 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
provid
e 
strate
gic 
and 
admini
strativ
e 
suppo
rt to 
Counc
il and 
Admin
istrativ

Cou
ncil 
Mee
ting
s 

Coordi
nation 
of 
Counc
il 
meeti
ngs 

C
D
M 

Number of 
council 
Meetings 
coordinate
d 

15 Council 
meetings 
coordinate
d 

6 Council 
meetings 
coordinate
d 

Target 
not 
revise
d  
 

2 
Council 
meeting
s 
coordina
ted 

Targe
t not 
revis
ed  
 

Achieved 
3 Council 
meetings 
coordinat
ed 
 

R50 
000 

Budg
et not 
revis
ed  
 

R8 
739.
00 

01 
Specia
l 
Counci
l 
meetin
gs 
coordi
nated 
 

None 
 

None Corres
ponde
nce 
/Atten
dance 
Regist
ers/Mi
nutes  



 

33 | P a g e  

 

Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

e 
Struct
ures 

SE
MS
D-
34 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
provid
e 
strate
gic 
and 
admini
strativ
e 
suppo
rt to 
Counc
il and 
Admin
istrativ
e 
struct
ures 

Co
mmi
ttee 
Mee
ting
s 

Coordi
nation 
of 
Comm
ittee 
meeti
ngs 

C
D
M 

Number of 
Committe
e 
Meetings 
coordinate
d 

 149 
Committee 
Meetings 
coordinate
d 

110 
Committee 
meetings 
coordinate
d 

Target 
not 
revise
d  
 

 30 
Committ
ee 
meeting
s 
coordina
ted 

Targe
t not 
revis
ed  
 

Achieved 
36 
Committe
e 
meetings 
coordinat
ed. 
 

OPEX OPE
X 

OPE
X 
 

6 
additio
nal 
commi
ttee 
meetin
gs 
were 
held 
 

None 
 

None Corres
ponde
nce 
/Atten
dance 
Regist
ers/Mi
nutes 

SE
MS
D-
35 

Good 
gover
nanc
e and 

To 
provid
e 
strate

Man
age
men
t 

Coordi
nation 
of 
Mana

C
D
M 

Number of 
Managem
ent and 
Executive 

43 
Manageme
nt and 
Executive 

12 
Managem
ent and 
Executive 

Target 
not 
revise
d  

3 
Manage
ment 
and 

Targe
t not 
revis
ed  

Achieved 
3 
Managem
ent and 

OPEX OPE
X 

OPE
X 
 

None 
 

None 
 

None Corres
ponde
nce 
/Atten
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

public 
partici
patio
n 
 
 

gic 
and 
admini
strativ
e 
suppo
rt to 
Counc
il and 
Admin
istrativ
e 
struct
ures 

and 
Exe
cutiv
e 
Man
age
men
t 
mee
ting
s 

geme
nt and 
Execu
tive 
Mana
geme
nt 
meeti
ngs 

Managem
ent 
meetings 
coordinate
d 

Manageme
nt meetings 
coordinate
d 

Managem
ent 
meetings 
coordinate
d 

 Executiv
e 
Manage
ment 
meeting
s 
coordina
ted 

 Executive 
Managem
ent 
meetings 
coordinat
ed 
 

dance 
registe
rs/ 
Minute
s/Rep
orts 
 

SE
MS
D-
36 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
provid
e 
strate
gic 
and 
admini
strativ
e 
suppo
rt to 
Counc
il and 

Man
dato
ry 
repo
rts 
of 
the 
Spe
aker 

Compi
lation 
of 
Mand
atory 
report
s of 
the 
Speak
er 

C
D
M 

Number of 
mandatory 
reports of 
the 
Speaker 
submitted 
to Council 

4 
Mandatory 
reports of 
the 
speaker 
submitted 
to Council 

4 
Mandatory 
reports of 
the 
speaker 
submitted 
to Council 

Target 
not 
revise
d  
 

1 
Mandato
ry report 
of the 
speaker 
submitte
d to 
Council 

Targe
t not 
revis
ed  
 

Achieved 
1 
Mandator
y report of 
the 
speaker 
submitted 
to 
Council.  
 

OPEX OPE
X 

OPE
X 
 

None 
 

None 
 

None Mand
atory 
report
s 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

Admin
istrativ
e 
Struct
ures 

SE
MS
D-
37 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Proj
ect 
Site 
visit
s 
 

Coordi
nation 
of 
Comm
ittees 
Site 
visits 

C
D
M 

Number of 
Site Visits 
coordinate
d 

52 Site 
Visits 
coordinate
d. 
 

52 Site 
Visits 
coordinate
d 

Target 
not 
revise
d  
 

13 Site 
Visits 
coordina
ted 

Targe
t not 
revis
ed  
 

Achieved 
15 Site 
Visits 
coordinat
ed 
 

R20 
000 

Budg
et not 
revis
ed  
 

R9 
131.
62 

2 
additio
nal 
site 
visits 
were 
held 
 

None 
 

None Corres
ponde
nce 
/Atten
dance 
Regist
ers/Pr
ogram
mes/S
ite 
Visit 
Report 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

SE
MS
D-
38 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 
 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Ove
rsig
ht 
prog
ram
mes 
(MP
AC) 
 

Coordi
nation 
of 
Public 
hearin
gs 
 

C
D
M 

Number of 
Oversight 
programm
es 
coordinate
d 

6 Public 
Hearings/O
versight 
Programm
es 
Coordinate
d 

6 
Oversight 
programm
es 
coordinate
d. 

Target 
not 
revise
d  
 

1 
Oversig
ht 
program
me 
coordina
te d 

Targe
t not 
revis
ed  
 

Achieved 
1 
Oversight 
program
me 
coordinat
ed on 
10/06/202
5 
 

R250 
000 

Budg
et not 
revis
ed  
 

R25
0 
000.
00 

None 
 

None 
 

None Corres
ponde
nce 
/Atten
dance 
Regist
ers/Re
ports 

SE
MS
D-
39 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 

Ethi
cs 
Co
mmi
ttee 
wor
king 
sess
ion  

Coordi
nation 
of 
review 
of 
Counc
il 
proce
sses 

C
D
M 

Number of 
working 
sessions 
coordinate
d 

 1 working 
session 
coordinate
d 

1 working 
session 
coordinate
d 

Target 
not 
revise
d  
 

1 
working 
session 
coordina
ted 

Targe
t not 
revis
ed  
 

Achieved 
1 working 
session 
coordinat
ed  
 

R85 
000 

Budg
et not 
revis
ed  
 

R85 
000 

Virem
ent   
 

None 
 

None Corres
ponde
nce 
/progr
amme
s/Atte
ndanc
e 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

 
 

struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

registe
rs 

SE
MS
D-
40 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 
 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Publ
ic 
Parti
cipa
tion 
prog
ram
mes 
(Co
uncil 
Outr
eac
hes/ 
Imbi
zo) 

Coordi
nation 
of 
Counc
il 
Outre
aches/ 
Imbizo 
 

C
D
M 

Number of 
Council 
Outreache
s/ Imbizo 
coordinate
d 

4 Council 
Outreaches
/imbizo 
coordinate
d. 
 

3 Council 
Outreache
s/ Imbizo 
coordinate
d  

Target 
not 
revise
d  
 

1 
Council 
Outreac
h/ 
Imbizo 
coordina
ted. 

Targe
t not 
revis
ed  
 

Achieved 
01 
Council 
Outreach/ 
Imbizo 
coordinat
ed on 
27/06/202
5 

R227 
000 
 

Budg
et not 
revis
ed 

R17
4 
200 

None 
 

None 
 

To 
Augme
nt the 
original 
budget 

Corres
ponde
nce 
/Atten
dance 
Regist
ers/Pr
ogram
mes/R
eports 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

SE
MS
D-
41 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Yout
h 
Dial
ogu
e 

Coordi
nation 
of 
Youth 
Dialog
ues 

C
D
M 

Number of 
Youth 
Dialogues 
coordinate
d 

1 Youth 
Dialogue 
coordinate
d 

1 Youth 
Dialogue 
coordinate
d 

Target 
not 
revise
d  
 

1 Youth 
Dialogue 
coordina
ted 

Targe
t not 
revis
ed  
 

Achieved 
1 Youth 
Dialogue 
coordinat
ed on 
12/06/202
5 
 

R80 
000 
 

Budg
et not 
revis
ed  
 

R44 
100 

None 
 

None 
 

None Corres
ponde
nce 
/Atten
dance 
Regist
ers/Pr
ogram
mes 

SE
MS
D-
42 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 

Wo
men 
Dial
ogu
e 

Coordi
nation 
of 
Wome
n 
Dialog
ues 

C
D
M 

Number of 
Women 
Dialogues 
coordinate
d 

1 Women 
Dialogue 
coordinate
d 

1 Women 
Dialogue 
coordinate
d 

Target 
not 
revise
d  
 

No 
target 
for the 
quarter 

Targe
t not 
revis
ed  
 

Not 
Applicabl
e 

R43 
000 
 

Budg
et not 
revis
ed  
 

R8 
898.
55 

None 
 

None 
 

None Corres
ponde
nce 
/Atten
dance 
Regist
ers/Pr
ogram
mes 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

SE
MS
D-
43 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

War
d 
Co
mmi
ttee 
Sup
port  

Coordi
nation 
of 
progra
mme 
to 
streng
then 
capaci
ty of 
ward 
commi
ttees  

C
D
M 

Number of 
Ward 
Committe
e support 
programm
e 
coordinate
d 

1 Ward 
Committee 
support 
programme 
coordinate
d 

1 Ward 
Committee 
support 
programm
e 
coordinate
d 

Target 
not 
revise
d  
 

No 
target 
for the 
quarter 

Targe
t not 
revis
ed  
 

Not 
Applicabl
e  

R200 
000 

R180
 000 

R17
5 
924.
70 

None 
 

None 
 

Reprior
itizatio
n of 
funds 
toward
s 
service 
deliver
y 
project
s 

Corres
ponde
nce 
/Atten
dance 
Regist
ers/Pr
ogram
mes 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

SE
MS
D-
44 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
build 
accou
ntable 
and 
transp
arent 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Distr
ict 
Spe
aker
s 
Foru
m 

Coordi
nation 
of 
Distric
t 
Speak
ers 
Forum 

C
D
M 

Number of 
District 
Speakers 
Forum 
coordinate
d 

4 District 
Speakers 
Forum 
coordinate
d 

4 District 
Speakers 
Forum 
coordinate
d 

Target 
not 
revise
d  
 

01 
District 
Speaker
s Forum 
coordina
ted 

Targe
t not 
revis
ed  
 

Achieved 
01 District 
Speakers 
Forum 
coordinat
ed 
 

OPEX OPE
X 

OPE
X 
 

None 
 

None 
 

None Corres
ponde
nce 
/Atten
dance 
Regist
ers/Mi
nutes 

FD
-05 

Finan
cial 
viabili
ty 
and 
Mana
geme
nt 

To 
prepar
e a 
credibl
e and 
realisti
c 
budge
t in 

Fina
ncial 
Rep
ortin
g 

Budge
t 
Treas
ury 

C
D
M 

Number of 
Unqualifie
d audit 
opinion 

1 
Unqualified 
audit 
opinion 

1 
Unqualifie
d audit 
opinion 

Target 
not 
revise
d  
 

No 
target 
for the 
quarter 

Targe
t not 
revis
ed  
 

Not 
Applicabl
e 

OPEX OPE
X 

OPE
X 
 

None 
 

None 
 

None Unqua
lified 
audit 
opinio
n 
report 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

line 
with 
MFMA 
timelin
es 

FD
-18 

Finan
cial 
viabili
ty 
and 
Mana
geme
nt 

To 
ensur
e that 
the 
resour
ces 
requir
ed to 
fulfil 
the 
needs 
identifi
ed in 
the 
strate
gic 
plan of 
the 
institut
ion 
are 
efficie

De
man
d 
man
age
men
t 

Devel
opme
nt and 
imple
menta
tion of 
the 
procur
ement 
plan 

C
D
M 

Number of 
municipal 
procureme
nt plan 
developed 
and 
implement
ed 

1 municipal 
procureme
nt plan 
developed 
and 
implemente
d 

1 
municipal 
procureme
nt plan 
developed 
and 
implement
ed 

Target 
not 
revise
d  
 

1 
municip
al 
procure
ment 
plan 
develop
ed and 
impleme
nted 

Targe
t not 
revis
ed  
 

Achieved 
1 
municipal 
procurem
ent plan 
develope
d and 
implemen
ted 
 

OPEX OPE
X 

OPE
X 
 

None 
 

None 
 

None Munici
pal 
procur
ement 
plan  
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

nt and 
effecti
ve (at 
the 
correc
t time, 
price 
and 
place 
and 
that 
the 
quanti
ty and 
quality 
will 
satisfy 
those 
needs
) 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
.    
 
 
 
  

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proj
ect 
Na
me 

Proje
ct 
Descr
iption 
(majo
r 
activit
ies) 

L
o
c
at
io
n 
 

Key 
performa
nce 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Quarter  
4  

Targets 

Quar
ter  
4 

Revi
sed 

Targ
ets 

Quarter 4 
Progress 

2024/25 
Annual 
Budget 

2024/
25 
Revi
sed 
Annu
al 
Budg
et 

Exp
endi
ture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisio
n 

Mean
s of 
verific
ation 

FD
-20 

Finan
cial 
viabili
ty 
and 
Mana
geme
nt 

To 
monit
or 
depart
ment 
expen
diture 

Acq
uisiti
on 
Man
age
men
t 

Compl
iance 
to the 
SCM 
regula
tions 

C
D
M 

Percentag
e of 
complianc
e by 
SEMS 
departmen
t to the 
SCM 
regulation
s that 
result in R 
nil 
irregular 
expenditur
e 

R214 514 
247 
irregular 
expenditur
e identified 
as a result 
of non-
compliance 
to SCM  
Regulation
s per 
department 

100% 
complianc
e to the 
SCM 
regulations 
that result 
in R nil 
irregular 
expenditur
e 

100% 
compli
ance 
by 
SEMS 
depart
ment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

100% 
complia
nce to 
the SCM 
regulatio
ns that 
result in 
R nil 
irregular 
expendit
ure 

100% 
comp
liance 
by 
SEM
S 
depar
tment 
to the 
SCM 
regul
ation
s that 
result 
in R 
nil 
irregu
lar 
expe
nditur
e  

Achieved 
100% 
complianc
e by 
SEMS 
departme
nt to the 
SCM 
regulation
s that 
result in R 
nil 
irregular 
expenditu
re 

OPEX OPE
X 

OPE
X 
 

None 
 

None 
 

Target 
revised 
to 
depart
mental 
specific
ation 

Zero 
irregul
ar 
expen
diture; 
Fruitle
ss and 
wastef
ull and 
Unath
orised 
expen
diture/
Paym
ent 
Vouch
ers 
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5.2 INFRASTRUCTURE DEPARTMENT – VOTE 2 

 
 

Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

INFR
-01 

Basic 
Servi
ces 
deliv
ery 

To 
ensur
e the 
comm
unity 
receiv
es 
basic 
water 
servic
es by 
atten
ding 
to all 
report
ed 
break
down
s 

Water 
Infrastru
cture 
Repairs 
and 
Mainten
ance  

Replace
ment of 
pipeline, 
flow 
meters, 
major 
repairs of 
water 
equipme
nt and 
infrastruc
ture  

CD
M 

Percentage 
of reported 
breakdowns 
attended 
through the 
services of 
Maintenance 
Term 
Contractors 

91% 
of 
report
ed 
break
down
s 
atten
ded 
throu
gh 
the 
servic
es of 
Maint
enan
ce 
Term 
Contr

70% of 
reported 
breakdown
s attended 
through the 
services of 
Maintenan
ce Term 
Contractor
s 

95% 
of 
report
ed 
break
down
s 
atten
ded 
throu
gh 
the 
servic
es of 
Maint
enanc
e 
Term 
Contr
actors  

70
% 
of 
rep
orte
d 
bre
akd
own
s 
atte
nde
d 
thro
ugh 
the 
serv
ices 
of 
Mai

95% of 
report
ed 
break
downs 
attend
ed 
throug
h the 
servic
es of 
Mainte
nance 
Term 
Contra
ctors  
 

Achie
ved 
100% 
of 
report
ed 
break
down
s 
attend
ed 
throug
h the 
servic
es of 
Maint
enanc
e 
Term 

R46 
735 
000 

R86 1
55 
000 

R86 1
55 00 

Additi
onal 
budge
t at 
mid-
year. 

None Additio
nal 
budget 
allocati
on and 
upwar
d 
adjust
ment 
of 
target 

Mainten
ance 
Requisiti
on and 
Report 
on 
Mainten
ance 
performe
d in a 
quarter/
Payment 
certificat
e 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

actor
s 

nten
anc
e 
Ter
m 
Con
tract
ors 

Contr
actors 

INFR
-02 

Basic 
Servi
ces 
deliv
ery 

To 
ensur
e that 
areas 
experi
encin
g 
break
down
s 
contin
ue to 
receiv
e 
basic 
water 
and 
servic
es 

Water 
Infrastru
cture 
Repairs 
and 
Mainten
ance  

Procure
ment of 
O&M 
Material 
for 
Internal 
Repairs 
& 
Maintena
nce  

CD
M 

Percentage 
of requested 
O&M 
Material 
Procured 
through the 
services of 
Maintenance 
Term 
Suppliers 

100% 
of 
reque
sted 
O&M 
Mater
ial 
Procu
red 
throu
gh 
the 
servic
es of 
Maint
enan
ce 
Term 

70% of 
requested 
O&M 
Material 
Procured 
through the 
services of 
Maintenan
ce Term 
Suppliers 

Targe
t not 
revise
d  

No 
targ
et 
for 
the 
qua
rter 

Target 
not 
revise
d  
 

Not 
Appli
cable 
 

R10 
000 
000 

Budg
et not 
revise
d  
 

R10 
000 
000 

None None None Material 
Work 
Order 
and 
Delivery 
Note/ 
Requisiti
on 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

sustai
nable 
water 
suppl
y 

Suppl
iers 
 
 
 

INFR
-03 

Basic 
Servi
ces 
deliv
ery 

To 
ensur
e 
resou
rces 
are 
availa
ble 
for 
the 
opera
tion 
and 
maint
enanc
e 
waste
water 
infrast
ructur
e. 

Procure
ment of 
O&M 
tools 

Procure
ment of 
tools of O 
&M 
teams’ 
internal 
maintena
nce  

CD
M 

Percentage 
of requested 
O &M tools 
procured  

100% 
of 
reque
sted 
O &M 
tools 
procu
red  

100% of 
requested.   
O &M tools 
procured 

Targe
t not 
revise
d  

100
% 
of 
req
uest
ed 
O 
&M 
tool
s 
proc
ure
d  

Target 
not 
revise
d  
 

Achie
ved 
100% 
of 
reque
sted 
O &M 
tools 
procur
ed 

R10
00 
000 

Budg
et not 
revise
d  
 

R1000 
000 

None None None Material 
requisitio
n/order 
and 
delivery 
note 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

INFR
-04 

Basic 
Servi
ces 
deliv
ery 

To 
ensur
e 
resou
rces 
are 
availa
ble 
for 
the 
opera
tion 
and 
maint
enanc
e 
waste
water 
infrast
ructur
e 

Jet 
Machine
s 
(Sewer 
mainten
ance) 

Procure
ment of 
Jet 
Machines 
Sewer 
maintena
nce 

CD
M 

Number of 
sewer Jet 
machines 
procured  

1 
sewer 
jet 
machi
ne 
procu
red 

1 sewer jet 
machine 
procured  

Targe
t not 
revise
d  

No 
Tar
get 
for 
the 
qua
rter 

Target 
not 
revise
d  
 

Not 
Appli
cable 

R50
0 
000 

Budg
et not 
revise
d  
 

R500 
000 

None None None Material 
requisitio
n/order 
and 
delivery 
note 

INFR
-05 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 

Procure
ment of 
Water 
Quality 
Laborat
ory 

Supply, 
delivery 
& 
installatio
n of 
Water 

CD
M/U
nive
rsity 
of 
Lim

Percentage 
of all 
required 
water quality 
laboratory 
instruments/ 

100% 
of all 
requir
ed 
water 
qualit

95% of all 
required 
water 
quality 
laboratory 
instrument

100% 
of all 
requir
ed 
water 
qualit

No 
Tar
get 
for 
the 

Target 
not 
revise
d  
 

Not 
appli
cable 

R35
0 00
0 

Budg
et not 
revise
d  
 

R349 
000 

None None Correc
tion of 
the 
year 
on the 
strateg

Approve
d TOR 
Appoint
ment 
Letter, 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical 
drinki
ng 
water 
suppl
y 
syste
ms to 
Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 

Equipm
ent 
/Instrum
ents 

Analysis 
Instrume
nts  

pop
o 

equipment 
procured 

y 
labor
atory 
instru
ment
s/ 
equip
ment 
procu
red 

s/ 
equipment 
procured  

y 
labor
atory 
instru
ments
/ 
equip
ment 
procu
red  

qua
rter 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

y and 
consist
ence 
with 
the 
baselin
e 

Progress 
reports 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030 

 
 
 
 
 
 

INFR
-06 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 

Impleme
ntation 
of Water 
Safety & 
Security 
Plans 

Impleme
ntation of 
water 
safety & 
security 
Plans 
recomme
ndations 

CD
M 
(All 
LM’
s) 

Number of 
interventions 
on water 
safety and 
water 
security 
plans 
recommenda
tions 
completed 

Twen
ty 
(20) 
interv
entio
ns on 
the 
Water 
Safet
y 
Plans 
reco
mme

Sixteen 
(16) 
interventio
ns on 
Water 
Safety 
Plans and 
Security 
recommen
dations 
completed 

Targe
t not 
revise
d  

No 
Tar
get 
for 
the 
qua
rter 
 
 
 
 
 
 

Target 
not 
revise
d  
 

Not 
appli
cable 

R36
2 
000 

Budg
et not 
revise
d  
 

R357 
462,0
0 

None None Correc
tion of 
the 
year 
on the 
strateg
y 

Request 
for 
Quotatio
n, Work 
order, 
Water 
safety 
plans 
report 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

on 
micro
biolog
ical 
drinki
ng 
water 
suppl
y 
syste
ms to 
Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 

ndati
ons 
compl
eted 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

Drop 
Asses
sment 
requir
emen
t by 
2030. 

INFR
-07 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical 
drinki
ng 
water 

Water 
Quality 
monitori
ng and 
samplin
g 

Collectio
n of 
water 
and 
wastewat
er 
samples 
througho
ut the 
district 

CD
M 
(all 
LM’
s) 

Number of 
chemicals 
and 
microbiologic
al samples 
collected 

1362 

chemi

cals 

and 

1125 

micro

biolog

ical 

sampl

es 

collec

ted  

800 
chemicals 
and 900 
microbiolog
ical 
samples 
collected 

Targe
t not 
revise
d  

200 
che
mic
als 
and 
225 
micr
obio
logi
cal 
sam
ples 
coll
ecte
d 

Target 
not 
revise
d  
 

Achie
ved. 
352 
chemi
cal 
and 
289 
micro
biolog
ical 
sampl
es 
collect
ed. 

R20
0 00
0 

Budg
et not 
revise
d  
 

R200 
000 

Extra 
152 
chemi
cal 
and 
69 
micro
biologi
cal 
receiv
ed 
from 
UL 
and 
water 
projec
ts. 

None Correc
tion of 
the 
year 
on the 
strateg
y 

Sample 
receptio
n log 
sheets/ 
Laborato
ry 
reports 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

suppl
y 
syste
ms to 
Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030. 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

INFR
-08 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical 
requir
emen
ts of 
drinki
ng 
water 
suppl
y 
syste
ms to 

Procure
ment of 
online 
Disinfect
ion 
chemica
ls 
(Reserv
oir 
Floaters
) and 
Refill 
Cartridg
es 

Procure
ment of 
Disinfecti
on 
chemical
s 

CD
M 
(all 
LM’
s) 

Number of 
Disinfection 
chemicals 
procured 

2000 

Kg of 

disinf

ection 

chemi

cals 

procu

red 

2500 Kg of 
disinfection 
chemicals 
procured  

Targe
t not 
revise
d  

No 
Tar
get 
for 
the 
qua
rter 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Target 
not 
revise
d 

Not 
appli
cable 

R40
5 
000 

Budg
et not 
revise
d  
 

R242 
000 

None None Correc
tion of 
the 
year 
on the 
strateg
y 

Request 
for 
Quotatio
n, Work 
order 
Delivery 
notes 
and 
Invoice 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030. 

 
 
 
 
 

INFR
-09 

Basic 
Servi
ces 

To 
achie
ve 
95% 

Procure
ment of 
Water 
and 

Procure
ment of 
consuma
ble 

CD
M/U
nive
rsity 

Percentage 
of all 
requested 
water and 

100   

perce

nt of 

all 

100% of all 
requested 
water and 
wastewater 

Targe
t not 
revise
d  

No 
targ
et 
for 

Target 
not 
revise
d 

Not 
appli
cable 

R62
5 
000 

R112
5 000 
 

R1 
080 
000 

None None Correc
tion of 
the 
year 

Delivery 
notes 



 

55 | P a g e  

 

Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

deliv
ery 

compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical of 
drinki
ng 
water 
suppl
y 
syste
ms to 
Blue 
Drop 
and 
70% 
compl
iance 
of 

Wastew
ater 
consum
ables 

reagents 
to enable 
functionin
g of the 
Laborator
y 

of 
Lim
pop
o 

wastewater 
consumables 
procured 

reque

sted 

water 

and 

waste

water 

consu

mabl

es 

procu

red 

consumabl
es 
procured 

the 
qua
rter 

on the 
strateg
y and 
to 
augme
nt the 
budget 

Invoice/ 
Requisiti
on 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030. 

INFR
-10 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 

Unit 
Process 
Audit 

Assess 
the 
capacity 
and 
operation
al 
effectiven
ess of 
the 
Water 
Supply & 

CD
M 
(All 
LM’
s) 

Number of 
Water 
Supply & 
Wastewater 
Systems 
Assessed 

2 
Water 
Suppl
y and 
1 
Wast
ewate
r 
syste
m 

2 Water 
Supply and 
1 
Wastewate
r system 
assessed 

Targe
t not 
revise
d  

No 
Tar
get 
for 
the 
qua
rter 
 
 
 
 

Target 
not 
revise
d 

Not 
appli
cable 

R20
3 
000 

Budg
et not 
revise
d  
 

R203 
000 

None None Correc
tion of 
the 
year 
on the 
strateg
y 

Assessm
ent 
reports 
and work 
order 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

compl
iance 
on 
micro
biolog
ical 
requir
emen
ts of 
drinki
ng 
water 
suppl
y 
syste
ms to 
Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 

Wastewa
ter 
systems 

asses
sed 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030. 

INFR
-11 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro

Mainten
ance of 
Water 
Quality 
Laborat
ory 
accredit
ation 
status 

Maintain 
accredita
tion 
status of 
the 
Water 
Quality 
Laborator
y 

CD
M/U
nive
rsity 
of 
Lim
pop
o 

Percentage 
participation 
on SANAS, 
NLA and 
SABS by the 
Water 
Quality 
Laboratory 

100   

perce

nt 

partici

patio

n on 

SAN

AS, 

NLA 

and 

SABS 

by 

the 

Water 

100% 
participatio
n on 
SANAS, 
NLA and 
SABS by 
the Water 
Quality 
Laboratory 

Targe
t not 
revise
d  

100
% 
parti
cipa
tion 
on 
SA
NA
S, 
NLA 
and 
SA
BS 
by 
the 

Target 
not 
revise
d 

Achie
ved. 
100%
partici
pation
on 
SANA
S, 
NLA 
and 
SABS 
by the 
Water 
Qualit
y 

R38
0 
000  

R580 
000 
 

R572 
828,1
0 

None None Correc
tion of 
the 
year 
on the 
strateg
y and 
to 
augme
nt the 
origina
l 
budget 

SANAS, 
NLA and 
SABS 
reports 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

biolog
ical of 
drinki
ng 
water 
suppl
y 
syste
ms to 
Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses

Qualit

y 

Labor

atory 

Wat
er 
Qua
lity 
Lab
orat
ory 

Labor
atory 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

sment 
requir
emen
t by 
2030. 

INFR
-12 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical 
requir
emen
ts of 
drinki
ng 

Impleme
ntation 
of 
Wastew
ater 
Risk 
Abatem
ent 
Plans 

Impleme
ntation of 
Wastewa
ter Risk 
Assessm
ent 
outcome
s 

CD
M 
(LM’
s) 

Number of 
interventions 
on green 
drop 
recommenda
tions 
completed. 
 

32 
interv
entio
ns on 
Gree
n 
drop 
reco
mme
ndati
ons 
compl
eted 

Thirty-two 
(32)  
interventio
ns on 
Green drop 
recommen
dations 
completed 
 

Targe
t not 
revise
d  

Eig
ht 
(8) 
inter
vent
ions 
on 
gre
en 
dro
p 
reco
mm
end
atio
ns 
com
plet
ed  

Target 
not 
revise
d 

Achie
ved. 
Fourt
een 
(14) 
interv
ention
s on 
green 
drop 
recom
mend
ations 
compl
eted. 

R15
0 00
0 

Budg
et not 
revise
d  
 

R149 
107,5
1 

Extra 
six (6) 
flow 
meter
s 
were 
calibr
ated/ 
servic
e 
increa
sing 
the 
numb
er of 
interv
ention
s 
compl
eted. 

None Correc
tion of 
the 
year 
on the 
strateg
y 

Green 
Drop 
interventi
on 
reports 
and work 
order, 
payment 
certificat
e  
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

water 
suppl
y 
syste
ms to 
Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

t by 
2030. 

INFR
-13 

Basic 
Servi
ces 
deliv
ery  

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical of 
drinki
ng 
water 
suppl
y 
syste
ms to 
Blue 

Operatio
ns of 
wastew
ater 
treatme
nt 
Works 

Operatio
ns of 
wastewat
er 
treatment 
Works 

CD
M 
(LM’
s) 

Percentage 
of 
wastewater 
treatment 
works 
operated 

83.23
%   of 
water 
treat
ment 
faciliti
es 
opera
ted 

80% of 
wastewater 
treatment 
works 
operated 

Targe
t not 
revise
d  

80
% 
of 
was
tew
ater 
trea
tme
nt 
wor
ks 
ope
rate
d 

Target 
not 
revise
d 

Achie
ved. 
90% 
of 
waste
water 
treatm
ent 
works 
operat
ed 

R2 
100 
000 
 

R3 30
0 000 

R2 
256 
246,1
7 

Extra 
10% 
of 
waste
water 
treatm
ent 
works 
operat
ed 

None Correc
tion of 
the 
year 
on the 
strateg
y and 
augme
ntation 
of 
budget 

Wastew
ater 
treatmen
t works 
reports 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030 

INFR
-14 

Basic 
Servi
ces 
deliv
ery  

To 
achie
ve 
95% 
compl

Operatio
ns of 
Water 
Purificati
on 

Operatio
ns of 
Water 
treatment 
on 

CD
M 
(LM’
s) 

Percentage 
of water 
treatment 
facilities 
operated 

79,3
% of 
water 
treat
ment 

70% of 
water 
treatment 
facilities 
operated 

Targe
t not 
revise
d  

70
% 
of 
wat
er 

Target 
not 
revise
d 

Achie
ved. 
74,3% 
of 
water 

R3 
550 
000 

R6 
2000
00 
 

R5 
874 
951,3
7 

4,3% 
extra 
water 
treatm
ent 

None Correc
tion of 
the 
year 
on the 

Water 
treatmen
t works 
reports 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical of 
drinki
ng 
water 
suppl
y 
syste
ms to 
Blue 
Drop 
and 
70% 
compl
iance 
of 
waste

Facilitie
s 

Facilities 
and 
inventory 
stock  

faciliti
es 
opera
ted 

trea
tme
nt 
facil
ities 
ope
rate
d 

treatm
ent 
faciliti
es 
operat
ed. 

faciliti
es 
operat
ed. 

strateg
y and 
augme
ntation 
of 
budget 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030 

INFR
-15 

Basic 
Servi
ces 
deliv
ery 

To 
ensur
e 
compl
iance 
on 
MIG 
Requi
reme
nts  
 

Manage
ment of 
the 
Municip
al 
Infrastru
cture 
Program
me  

Establish 
and 
enforce 
project 
manage
ment 
standard
s.  
 
 

CD
M 

Percentage 
of MIG 
expenditure  

100 
% 
MIG 
Expe
nditur
e of 
309 3
94 
000 
 

100% MIG 
Expenditur
e of 266 
222 000 

1st 
revisi
on10
0% 
MIG 
Expe
nditur
e of 
263 5
63 00
0 
 

100
% 
MIG 
Exp
endi
ture 
of 
266 
222 
000 

1st 
revisio
n 
100% 
MIG 
Expen
diture 
of 
263 5
63 00
0 

100% 
MIG 
Expen
diture 
of 
283 5
63 
000 

R26
6 
222 
000   

1st 
revisi
on 
R263 
563 0
00 
2nd 
revisi
on 
R283 
563 
000 

R283 
563 
000 

None None New 
allocati
on on 
the 
revise
d 
DORA 

Expendit
ure on 
MIG 
Report 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

2nd 
revisi
on10
0% 
MIG 
Expe
nditur
e of 
283 5
63 
000 

2nd 
revisio
n 
100% 
MIG 
Expen
diture 
of 
283 5
63 
000 

INFR
-16 

Basic 
Servi
ces 
deliv
ery 

To 
addre
ss 
unem
ploym
ent 
throu
gh 
EPW
P 
 

Coordin
ation of 
EPWP 
District 
Forum 

Coordina
tion of 
EPWP 
District 
Forums 

CD
M 

Number of 
EPWP 
District 
Forums 
coordinated 

New 
Indica
tor 
 
 
 
 
 
 
 
 

4 EPWP 
District 
Forums 
coordinate
d 

Targe
t not 
revise
d  

1 
EP
WP 
Dist
rict 
For
ums 
coor
dina
ted 

Target 
not 
revise
d 

Not 
Achie
ved 0 
EPW
P 
Distric
t 
Foru
m 
coordi
nated 

OPE
X 

OPE
X 

OPEX  Poor 
attend
ance 
of 
partici
pants 

Draw 
up an 
annu
al 
meeti
ng 
plan  

None  Attendan
ce 
Register, 
Agenda 
and 
Minutes 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

INFR
-17 

Basic 
Servi
ces 
deliv
ery 

To 
addre
ss 
unem
ploym
ent 
throu
gh 
EPW
P 
 
 
 

EPWP 
coordina
tion 

EPWP 
work 
opportuni
ties 
created 

CD
M 

Number of 
EPWP work 
opportunities 
created 
through 
infrastructure 
Sector 

1 245 
EPW
P 
work 
oppor
tunitie
s 
creat
ed. 
 
 
 
 
 
 
 

1 887 
EPWP 
work 
opportuniti
es created 

1448 
EPW
P 
work 
oppor
tunitie
s 
creat
ed 

472 
EP
WP 
wor
k 
opp
ortu
nitie
s 
crea
ted 

294 
EPWP 
work 
opport
unities 
create
d 

Achie
ved 
EPW
P 294 
work 
opport
unitie
s 
create
d 
 

R2 
773 
000 

Budg
et not 
revise
d  

R2 77
2 986 

None  None  To 
align 
targets 
with 
final 
EPWP 
Phase 
5 
Busine
ss 
Plan  

Job 
creation 
report 

INFR
-18 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
sanita
tion 
servic
e to 
100% 
of the 
popul
ation 

Capricor
n 
Househ
olds 
Sanitati
on 

Capricor
n 
Househol
ds 
Sanitatio
n 
(WWTW/
oxidation 
ponds 
planning) 

CD
M 

Number of 
rural 
sanitation 
project 
specification 
developed 

3 
rural 
sanita
tion 
proje
ct 
specif
icatio
n 
devel
oped 

3 rural 
sanitation 
project 
specificatio
n 
developed 

Targe
t not 
revise
d 

No 
targ
et 
for 
the 
qua
rter 

Target 
not 
revise
d 

Not 
appli
cable 
 
 

R5 
000 
000 

Budg
et not 
revise
d 

R4 
876 
865 
 

None None None Project 
docume
ntation  
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

by 
2030 

INFR
-19 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
sanita
tion 
servic
e to 
100% 
of the 
popul
ation 
by 
2030. 

WSIG 
Scheme 
Lepelle-
Nkumpi 
Sanitati
on 

Sanitatio
n 

Lep
elle 
Nku
mpi 

Number of 
households 
with access 
to basic 
sanitation 

515 
hous
ehold
s with 
acces
s to 
basic 
sanita
tion 

515 
household 
with 
access to 
basic 
sanitation 

Targe
t not 
revise
d 

215 
hou
seh
olds 
with 
acc
ess 
to 
basi
c 
sani
tatio
n 

Target 
not 
revise
d 

Achie
ved 
215 
house
holds 
with 
acces
s to 
basic 
sanita
tion 

R8 
696 
000 

Budg
et not 
revise
d 

R8 69
6 000 

None  None  None Appoint
ment 
letter  
 
Completi
on 
Certificat
e 
/Progres
s reports 

INFR
-23 

Basic 
Servi
ce 
Deliv
ery 

To 
provid
e 
sanita
tion 
servic
e to 
100% 
of the 
popul
ation 

Upgrad
ing of 
Lepelle 
Nkumpi 
Waste 
Water 
Treatm
ent 
Works   

 

Upgradin
g of 
Lepelle 
Nkumpi 
Waste 
Water 
Treatmen
t Works 
 
 
 
 

Lep
elle-
Nku
mpi 

Percentage 
of planning 
for upgrading 
of WWTW/ 
oxidation 
ponds. 
(Conduct 
EIA, Water 
use licence, 
topographica
l surveys and 
geotechnical 

2 
proje
cts 
specif
icatio
n 
devel
oped 
1 EIA 
water 
use 
licenc

10% of 
planning 
for 
upgrading 
of WWTW/ 
oxidation 
ponds. 
(Conduct 
EIA, Water 
use 
licence, 
topographi

1st 
revisi
on 
50% 
of 
plann
ing 
for 
upgr
ading 
of 
WWT

10
% 
of 
pla
nni
ng 
and 
upg
radi
ng 
of 
W

1st 
revisi
on 
50% 
of 
planni
ng 
and 
upgra
ding 
of 
WWT

Achi
eved 
 
60% 
of 
planni
ng 
and 
upgra
ding 
of 
WWT

OPE
X 

1st 
revisi
on R5 
000 0
00  
 
2nd 
revisi
on 
R22 1
99 
740 

R13 
839 
775 
 

None None Specia
lised 
studies 
for the 
upgrad
ing of 
Lepell
e 
WWT
W 
have 
been 

Project 
docume
ntation 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

by 
2030 

 
 

investigation
s) 

e 
applic
ation 
submi
tted 

cal surveys 
and 
geotechnic
al 
investigatio
ns) 

W/ 
oxida
tion 
pond
s. 
(Cond
uct 
EIA, 
Water 
use 
licenc
e, 
topog
raphic
al 
surve
ys 
and 
geote
chnic
al 
invest
igatio
ns) 
 

WT
W/ 
oxi
dati
on 
pon
ds. 
(Co
ndu
ct 
EIA, 
Wat
er 
use 
lice
nce, 
topo
gra
phic
al 
surv
eys 
and 
geot
ech
nica
l 

W/ 
oxidat
ion 
ponds
. 
(Cond
uct 
EIA, 
Water 
use 
licenc
e, 
topogr
aphica
l 
survey
s and 
geotec
hnical 
investi
gation
s) 
 
 

W/ 
oxidat
ion 
pond
s. 
(Cond
uct 
EIA, 
Water 
use 
licenc
e, 
topogr
aphic
al 
surve
ys 
and 
geote
chnic
al 
investi
gation
s) 
 

conclu
ded. 
Additio
nal 
allocati
on 
receiv
ed 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

inve
stig
atio
ns) 
 

         2nd 
revisi
on 
60% 
of 
planni
ng for 
upgra
ding 
of 
WWT
W/ 
oxidat
ion 
ponds
. 
(Cond
uct 
EIA, 
Water 
use 
licenc

 2nd 
revisi
on 
60% 
of 
planni
ng for 
upgra
ding 
of 
WWT
W/ 
oxidat
ion 
ponds
. 
(Cond
uct 
EIA, 
Water 
use 
licenc
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

e, 
topog
raphic
al 
surve
ys 
and 
geote
chnic
al 
invest
igatio
ns) 
 

e, 
topogr
aphica
l 
survey
s and 
geotec
hnical 
investi
gation
s) 
 

INFR
-24 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 

Plannin
g and 
develop
ment of 
technica
l reports  

Planning 
and 
develop
ment of 
technical 
reports  

Cap
ricor
n 
DM 

Number of 
technical 
reports 
developed 

5 
techni
cal 
report
s 
devel
oped 

3 technical 
reports 
developed 

5 
techni
cal 
report
s 
devel
oped 

No 
targ
et 
for 
the 
qua
rter 

2 
techni
cal 
report
s 
develo
ped 

Achie
ved 2 
techni
cal 
report
s 
devel
oped 
 

R10 
000 
000 

R26 0
00 
000 

R23 
654 
889 

None None To 
augme
nt the 
origina
l 
budget 

Technica
l reports 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

100   
perce
nt of 
the 
popul
ation 
by 
2030 

INFR
-25 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 
to 

Water 
Service 
Infrastru
cture 
Grant 
(WSIG) 
Scheme
s 

Planning 
and 
Impleme
ntation of 
WSIG 
Schemes  

Cap
ricor
n 
DM 

Percentage 
Planning and 
implementati
on of 
Municipal 
Water 
Infrastructure 
Grant 
(WSIG) 
projects as 
per business 
plan  
 

91,8
% 
Plann
ing 
and 
Imple
ment
ation 
of 
Munic
ipal 
water 
infras
tructu
re 
grant 
(WSI
G) 
proje

100% 
Planning 
and 
implement
ation of 
Municipal 
Water 
Infrastructu
re Grant 
(WSIG) 
projects as 
per 
business 
plan  
 

Targe
t not 
revise
d 

100
% 
impl
eme
ntati
on 
of 
Mun
icip
al 
Wat
er 
Infr
astr
uctu
re 
Gra
nt 
(WS

Target 
not 
revise
d 

Achie
ved 
100% 
imple
menta
tion of 
Munic
ipal 
Water 
Infrast
ructur
e 
Grant 
(WSI
G) 
projec
ts as 
per 
busin

R84 
347 
000 
 

R112 
345 
000  

R100 
208 
696 

None None Additio
nal 
allocati
on 
receiv
ed 

WSIG 
reports 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

100% 
of the 
popul
ation 
by 
2030. 

cts as 
per 
busin
ess 
plan 

IG) 
proj
ects 
as 
per 
busi
nes
s 
plan  
 

ess 
plan 
 

INFR
-26 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand

Water 
services 
develop
ment 
plan 

Review 
of water 
services 
develop
ment 
plan  

Blo
ube
rg, 
Mol
emo
le 
and 
Lep
elle 
Nku
mpi  

Number of 
water 
services 
development 
plan 
reviewed 

New 
indica
tor 

1 water 
services 
developme
nt plan 
reviewed 

Proje
ct 
disco
ntinue
d, yet 
to be 
imple
ment
ed in 
2025/
2026 
FY 

1 
wat
er 
serv
ices 
dev
elop
men
t 
plan 
revi
ewe
d 

Projec
t 
discon
tinued, 
yet to 
be 
imple
mente
d in 
2025/
2026 
FY 

Not 
Appli
cable 
Projec
t 
disco
ntinue
d, yet 
to be 
imple
mente
d in 
2025/
2026 
FY 
 

R50 
000 

R0 R0 None None DBSA 
approv
al 
proces
ses 
still 
ongoin
g and 
fundin
g is 
not yet 
approv
ed. 

Reports 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

ards 
to 
100% 
of the 
popul
ation 
by 
2030 

INFR
-27 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 
to 

Water 
and 
Sanitati
on 
Master 
Plan 

Develop
ment of 
the water 
and 
sanitation  

Blo
ube
rg, 
Mol
emo
le 
and 
Lep
elle 
Nku
mpi  

Number of 
water and 
sanitation 
Master Plan 
developed 

New 
indica
tor 

1 water 
and 
sanitation 
Master 
Plan 
developed 

Proje
ct 
disco
ntinue
d, yet 
to be 
imple
ment
ed in 
2025/
2026 
FY 

1 
wat
er 
and 
sani
tatio
n 
Mas
ter 
Pla
n 
dev
elop
ed 

Projec
t 
discon
tinued, 
yet to 
be 
imple
mente
d in 
2025/
2026 
FY  

Not 
appli
cable 
 
Projec
t 
disco
ntinue
d, yet 
to be 
imple
mente
d in 
2025/
2026 
FY 
 

R50 
000 

R0 R0 None None DBSA 
approv
al 
proces
ses 
still 
ongoin
g and 
fundin
g is 
not yet 
approv
ed. 

Master 
Plan 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

100% 
of the 
popul
ation 
by 
2030 

INFR
-28 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt  of 
the 
popul
ation 
by 
2030 

Grootpa
n, Sias, 
Longde
n, 
Ramas
wikana 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Blo
ube
rg 
War
d 17 

Percentage 
construction 
of water 
supply 
project 
 
Number of 
households 
with water 
access 

85% 

const

ructio

n of 

water 

suppl

y 

proje

ct. 

  

0 
hous
ehold
s with 
water 
acces
s 
 

100% 
constructio
n of water 
supply 
project. 
  
2452 
households 
with water 
access  

Targe
t not 
revise
d 

100

% 

con

stru

ctio

n of 

wat

er 

sup

ply 

proj

ect 

  

2 

452 

hou

seh

olds 

with 

wat

Target 
not 
revise
d 

Achie

ved 

100% 

constr

uction 

of 

water 

suppl

y 

projec

t 

  

0 
house
holds 
with 
water 

R51 
068 
000 

R14 3
16 
000 

R10 
345 
042 

None  None  Budget 
reduce
d to 
augme
nt 
other 
MIG 
project
s 

Completi
on 
Certificat
e 
/Progres
s report 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

er 

acc

ess 

 

INFR
-29 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt  of 
the 
popul
ation 
by 
2030 

Kromho
ek/ 
Makgato
, 
Devrede
, 
Taaibos
ch New 
Stand 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Blo
ube
rg 
War
d 15 
& 
18 

Percentage 
construction 
of water 
supply 
project 
 
Number of 
households 
with water 
access 

86% 

const

ructio

n of 

water 

suppl

y 

proje

ct. 

0 
hous
ehold
s with 
water 
acces
s 

100% 
constructio
n of water 
supply 
project. 
 
3168 
households 
with water 
access 

Targe
t not 
revise
d 

100
% 
con
stru
ctio
n of 
wat
er 
sup
ply 
proj
ect. 
 
3 
168 
hou
seh
olds 
with 
wat
er 
acc
ess  

Target 
not 
revise
d 

Not 

Achie

ved  

88% 

constr

uction 

of 

water 

suppl

y 

projec

t 

  

0 
house
holds 
with 
water 

R35 
474 
000 

R23 6
74 
000 

R18 
604 
405 

Delay 
of 
projec
t by 
identif
ying 
altern
ative 
boreh
oles 
within 
Devre
de 
village 
water 
requir
es 
treatm
ent 
due to 
arseni
c 

Four 
(4) 
boreh
oles 
drilled 
and 
will 
be 
used 
for 
the 
projec
t. 
Treat
ment 
modul
e 
identif
ied 
and 
curre
ntly 
being 

Budget 
reduce
d to 
augme
nt 
other 
MIG 
project
s 

Completi
on 
Certificat
e 
/Progres
s report 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

conte
nt 

coste
d. 
 
As 
the 
scope 
did 
not 
includ
e 
treat
ment 
of 
arseni
c 
conte
nt, 
projec
t will 
be 
compl
eted 
in the 
1st 
quart
er of 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

2025/
2026 
 
As 
the 
scope 
did 
not 
includ
e 
treat
ment 
of 
arseni
c 
conte
nt, 
projec
t will 
be 
compl
eted 
in the 
1st 
quart
er of 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

2025/
2026 

INFR
-30 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt of 
the 
popul
ation 
by 
2030 

Bosehla 
Water 
Supply 

Develop
ment of 
specificat
ion  

Blo
ube
rg 
War
d 14 

Number of 
project 
specification 
developed  

Proje
ct 
disco
ntinu
ed 

1 project 
specificatio
n 
developed  

Proje
ct 
disco
ntinue
d, yet 
to be 
imple
ment
ed in 
2025/
2026 
FY 

1 
Proj
ect 
spe
cific
atio
n 
dev
elop
ed 

Projec
t 
discon
tinued, 
yet to 
be 
imple
mente
d in 
2025/
2026 
FY 

Not 
appli
cable 
Projec
t 
disco
ntinue
d, yet 
to be 
imple
mente
d in 
2025/
2026 
FY 
 

R7 
827 
000 

R0  R0 None None Budget 
reduce
d to 
augme
nt 
other 
MIG 
project
s 

Project 
docume
ntation 

INFR
-31 

Basic 
Servi
ces 

To 
provid
e 
afford

Thalane 
Water 
Supply 

Develop
ment of 
specificat
ion  

Blo
ube
rg 

Number of 
project 
specification 
developed.  

Proje
ct 
disco

1 Project 
specificatio
n 
developed 

Proje
ct 
disco
ntinue

1 
proj
ect 
spe

Projec
t 
discon
tinued, 

Not 
appli
cable 

R7 
827 
000 

R0 R0 None None Project 
discont
inued, 
yet to 

Project 
docume
ntation 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

deliv
ery 

able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt of 
the 
popul
ation 
by 
2030 

War
d 14 

 ntinu
ed 

d, yet 
to be 
imple
ment
ed in 
2025/
2026 
FY 

cific
atio
n 
dev
elop
ed 

yet to 
be 
imple
mente
d in 
2025/
2026 
FY 

Projec
t 
disco
ntinue
d, yet 
to be 
imple
mente
d in 
2025/
2026 
FY 
 

be 
imple
mente
d in 
2025/2
026 
FY 

INFR
-32 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 

Inveraa
n Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Blo
ube
rg 
War
d 09 

Percentage 
construction 
of water 
supply 
project 
 
Number of 
households 
with water 
access 

83,5

% 

const

ructio

n of 

water 

suppl

y 

100% 
constructio
n of water 
supply 
project. 
 
2206 
households 
with water 
access 

Targe
t not 
revise
d 

100
% 
con
stru
ctio
n of 
wat
er 
sup
ply 

Target 
not 
revise
d 

Not 

Achie

ved  

94% 

constr

uction 

of 

water 

suppl

R5 
000 
000 

R6 00
0 000 

R5 
195 
526 

Poor 
perfor
manc
e by 
contra
ctor  

Warni
ng 
letter 
issue
d to 
the 
contr
actor 
witho
ut 

To 
augme
nt 
origina
l 
budget 

Completi
on 
Certificat
e 
/Progres
s report 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

accor
ding 
to 
100   
perce
nt  of 
the 
popul
ation 
by 
2030 

proje

ct. 

0 
hous
ehold
s with 
water 
acces
s 

proj
ect. 
 
2 
206 
hou
seh
olds 
with 
wat
er 
acc
ess  

y 

projec

t 

  

0 
house
holds 
with 
water 

impro
veme
nt. 
Contr
actor 
went 
to 
site. 
Legal 
proce
sses 
under
way 
to 
termi
nate 
the 
contr
actor. 

INFR
-33 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl

Milkban
k East, 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Blo
ube
rg 
War
d 3 

Percentage 
construction 
of water 
supply 
project 
 
Number of 
households 

70% 

const

ructio

n of 

water 

suppl

y 

100% 
constructio
n of water 
supply 
project. 
 
1263 
households 

Targe
t not 
revise
d 

100
% 
con
stru
ctio
n of 
wat
er 

Target 
not 
revise
d 

Not 
Achie
ved 
 
97% 
constr
uction 
of 

R5 
000 
000 

Budg
et not 
revise
d 

R5 
000 
000 

Testin
g of 
the 
syste
m 
under
way 
before 

Practi
cal 
compl
etion 
by 30 
Augu
st 
2025   

None Completi
on 
Certificat
e 
/Progres
s report 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

e 
water 
accor
ding 
to 
100   
perce
nt  of 
the 
popul
ation 
by 
2030 

with water 
access 

proje

ct. 

0 
hous
ehold
s with 
water 
acces
s 

with water 
access 

sup
ply 
proj
ect. 
 
1 
263 
hou
seh
olds 
with 
wat
er 
acc
ess  

water 
suppl
y 
projec
t.  
 
0 
house
holds 
with 
water 
acces
s 
 
 
 

compl
etion 

INFR
-34 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor

Mphahle
le RWS 
Maijane, 
Sefalaol
o, 
Makaep
ea, 
Sedimo
nthole, 
Moshate 

Develop
ment of 
specificat
ion  

Lep
elle-
Nku
mpi 
War
d 
19, 
23, 
24 
& 
25 

Number of 
project 
specification 
developed.  
 

Proje
ct 
disco
ntinu
ed 

1 project 
specificatio
n 
developed 

Proje
ct 
disco
ntinue
d, yet 
to be 
imple
ment
ed in 
2025/

1 
proj
ect 
spe
cific
atio
n 
dev
elop
ed 

Projec
t 
discon
tinued, 
yet to 
be 
imple
mente
d in 
2025/

Not 
Appli
cable 
Projec
t 
disco
ntinue
d, yet 
to be 
imple
mente

R5 
218 
000 

R0 R0 None None Budget 
reduce
d to 
augme
nt 
other 
MIG 
project
s 

Project 
docume
ntation 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

ding 
to 
yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul
ation 
by 
2030. 

& 
Mashite 

2026 
FY 

2026 
FY 

d in 
2025/
2026 
FY 
 

INFR
-35 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 

Stocks 
RWS 
(Hweler
eng, 
Makotse
, 
Motanta
nyane) 

Develop
ment of 
specificat
ion  

Lep
elle-
Nku
mpi 
War
d 7, 
13 
&14 

Percentage 
of 
construction 
of water 
supply 
project 
 
 Number of 
households 
with water 
access 
 

5 
tende
r 
adver
tisem
ents 
publis
hed 

20% 
constructio
n of water 
supply 
project 
 
0 
households 
with water 
access 
 

30% 
constr
uction 
of 
water 
suppl
y 
projec
t 
 
0 
house
holds 

20
% 
con
stru
ctio
n of 
wat
er 
sup
ply 
proj
ect 
 

30% 
constr
uction 
of 
water 
supply 
project 
 
0 
house
holds 
with 
water 

Achie

ved 

40% 

constr

uction 

of 

water 

suppl

y 

projec

t 

R47 
040 
000  

R78 7
54 
000 

R78 
754 
000 

None  None  5 
contra
ctors 
on site 
and 
busy 
with 
constr
uction 

Completi
on 
Certificat
e 
/Progres
s report 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul
ation 
by 
2030. 

with 
water 
acces
s 
 

0 
hou
seh
olds 
with 
wat
er 
acc
ess 
 

acces
s 

 0 

house

holds 

with 

water 

INFR
-36 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne

Grootho
ek 
Regiona
l Water 
Scheme 
(Madish
a-Ditoro, 
Madisha
-Leolo, 
Motsere
reng, 
Mamog
washa & 
Mapatja
keng) 

Develop
ment of 
specificat
ion  

Lep
elle-
Nku
mpi 
War
d 4, 
5 & 
6 

Number of 
project 
specification 
developed  
 

Proje
ct 
disco
ntinu
ed 

1 project 
specificatio
n 
developed 

Proje
ct 
disco
ntinue
d, yet 
to be 
imple
ment
ed in 
2025/
2026 
FY 

1 
proj
ect 
spe
cific
atio
n 
dev
elop
ed 

Projec
t 
discon
tinued, 
yet to 
be 
imple
mente
d in 
2025/
2026 
FY 

Not 
appli
cable  
Projec
t 
disco
ntinue
d, yet 
to be 
imple
mente
d in 
2025/
2026 
FY 

R8 
696 
000 

R0 R0 None None Budget 
reduce
d to 
augme
nt 
other 
MIG 
project
s 

Project 
docume
ntation 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

ctions 
stand
ards 
to 
100% 
of the 
popul
ation 
by 
2030. 

 
 

 

INFR
-37 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand

Installati
on of 
water 
and 
sanitatio
n 
services 

Develop
ment of 
specificat
ion and 
Installatio
n of 
water 
and 
sanitation 
services 

Lep
elle-
Nku
mpi 
War
d 17 

Number of 
project 
specification 
developed.  
 

8 
proje
ct 
specif
icatio
n 
devel
oped 

1 project 
specificatio
n 
developed 

Targe
t not 
revise
d 

1 
 
proj
ect 
spe
cific
atio
n 
dev
elop
ed 

Target 
not 
revise
d 

Achie
ved  
 
 1 
projec
t 
specifi
cation 
devel
oped 
 
 
 

R5 
000 
000 

Budg
et not 
revise
d 

R3 
465 
788 
 

None None None Project 
docume
ntation 



 

86 | P a g e  

 

Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

ards 
to 
100% 
of the 
popul
ation 
by 
2030 

INFR
-38 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt of 
the 
popul
ation 

Phasha 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Mol
emo
le 
War
d 3 

Percentage 
construction 
of water 
supply 
project 
 
Number of 
households 
with water 
access 

1 
tende
r 
adver
tisem
ent 
publis
hed 

30 percent 
constructio
n of water 
supply 
project 
 
0 
households 
with water 
access 

Targe
t not 
revise
d 

30 
perc
ent 
con
stru
ctio
n of 
wat
er 
sup
ply 
proj
ect 
 
0 
hou
seh
olds 
with 

Target 
not 
revise
d 

Achie

ved 

41% 

constr

uction 

of 

water 

suppl

y 

projec

t 

  

0 
house
holds 
with 
water 

R25 
198 
000 

R20 
257 
000 

R20 
257 
000 

None  None  Contra
ctors 
have 
alread
y been 
appoin
ted. 

Progress 
report 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

by 
2030 
 
 
 

wat
er 
acc
ess 

INFR
-39 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt of 
the 
popul
ation 
by 
2030 
 

Sefene 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Mol
emo
le 
War
d 7 

Percentage 

of 

construction 

of water 

supply 

project. 

  

Number of 
households 
with water 
access  

Proje
ct 
disco
ntinu
ed 

15% 

constructio

n of water 

supply 

project. 

  

0 
households 
with water 
access 

30% 

constr

uction 

of 

water 

suppl

y 

projec

t. 

  

0 
house
holds 
with 
water 
acces
s 

15

% 

con

stru

ctio

n of 

wat

er 

sup

ply 

proj

ect. 

  

0 
hou
seh
olds 
with 
wat
er 

30% 

constr

uction 

of 

water 

supply 

project

. 

  

0 
house
holds 
with 
water 
acces
s 

Achie

ved 

40% 

constr

uction 

of 

water 

suppl

y 

projec

t 

  

0 
house
holds 
with 
water 

R28 
810 
000 

R58 
4370
00 

R57 9
14 
928 

None  None  2 
contra
ctors 
appoin
ted 
and on 
site 

Progress 
report 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

acc
ess 

INFR
-40 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt of 
the 
popul
ation 
by 
2030 

Ratsaka 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Mol
emo
le 
War
d 1 

Percentage 
construction 
of water 
supply 
project 
 
Number of 
households 
with water 
access 

87% 
const
ructio
n of 
water 
suppl
y 
proje
ct. 
 
0 
hous
ehold
s with 
water 
acces
s 

100% 
constructio
n of water 
supply 
project. 
 
900 
households 
with water 
access  

Targe
t not 
revise
d 

100
% 
con
stru
ctio
n of 
wat
er 
sup
ply 
proj
ect. 
 
900 
hou
seh
olds 
with 
wat
er 
acc
ess 

Target 
not 
revise
d 

Achie

ved 

100% 

constr

uction 

of 

water 

suppl

y 

projec

t 

  

900 
house
holds 
with 
water 

R5 
217 
000 

Budg
et not 
revise
d 

R5 
217 
000 

None  None  None Completi
on 
Certificat
e 
/Progres
s report 

FD-
05 

Fina
ncial 
Viabil

Finan
cial 

Financia
l 

Budget 
Treasury 

Nu
mbe
r of 

Number of 
unqualified 
audit opinion 

1 
Unqu
alified 

1 
Unqualified 

Targe
t not 

No 
targ
et 

Target 
not 

Not 
Appli
cable 

OPE
X 

OPE
X 

OPEX None None None Unqualifi
ed audit 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

ity 
and 
Man
age
ment 

report
ing 

Reportin
g 

Unq
ualif
ied 
audi
t 
opin
ion 

audit 
opinio
n 

audit 
opinion 

revise
d 

for 
the 
qua
rter 

revise
d 

opinion 
report 

FD-
18 
 

Fina
ncial 
Viabil
ity 
and 
Man
age
ment 

To 
ensur
e that 
the 
resou
rces 
requir
ed to 
fulfil 
the 
needs 
identif
ied in 
the 
strate
gic 
plan 
of the 
institu
tion 

Demand 
Manage
ment  

Develop
ment and 
impleme
ntation of 
the 
procurem
ent plan 

CD
M 

Number of 
municipal 
procurement 
plan 
developed 
and 
implemented 

1 
munic
ipal 
procu
reme
nt 
plan 
devel
oped 
and 
imple
ment
ed 

1 municipal 
procureme
nt plan 
developed 
and 
implement
ed 

Targe
t not 
revise
d 

1 
mun
icip
al 
proc
ure
men
t 
plan 
dev
elop
ed 
and 
impl
eme
nted 

Target 
not 
revise
d 

Achie

ved 

1 
munic
ipal 
procur
ement 
plan 
devel
oped 
and 
imple
mente
d 

OPE
X 

OPE
X 

OPEX None None None Procure
ment 
plan 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

are 
efficie
nt 
and 
effecti
ve (at 
the 
corre
ct 
time, 
price 
and 
place 
and 
that 
the 
quanti
ty and 
qualit
y will 
satisf
y 
those 
needs 

FD-
20 

Fina
ncial 
Viabil

To 
monit
or 

Acquisiti
on 

Complian
ce to the 
SCM 

CD
M 

Percentage 
of 
compliance 

R214 
514 
247 

100% 
compliance 
to the SCM 

100% 
compl
iance 

100   
perc
ent 

 100% 
compli
ance 

Achie
ved 
100% 

OPE
X 

OPE
X 

OPEX None None None Zero 
irregular, 
fruitless 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

ity 
and 
Man
age
ment 

depar
tment
al 
expen
diture 

Manage
ment  

regulatio
ns 

by 
Infrastructure 
department 
to the SCM 
regulations 
that result in 
R nil 
irregular 
expenditure 
per 
department 

irregu
lar 
expe
nditur
e 
identif
ied as 
a 
result 
of 
non-
compl
iance 
to 
SCM  
regul
ations 

regulations 
that result 
in R nil 
irregular 
expenditur
e 

by 
Infras
tructu
re 
depar
tment 
to the 
SCM 
regul
ations 
that 
result 
in R 
nil 
irregu
lar 
expen
diture  

of 
com
plia
nce 
to 
the 
SC
M 
reg
ulati
ons 
that 
resu
lt in 
R 
nil 
irre
gula
r, 
fruitl
ess 
and 
una
utho
rise
d  
 

by 
Infrast
ructur
e 
servic
es 
depart
ment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture  

compl
iance 
by 
Infrast
ructur
e 
servic
es 
depart
ment 
to the 
SCM 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

and 
wasteful, 
and 
unauthor
ised 
expendit
ure 
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Business Unit Infrastructure Department -Vote 2 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
performanc
e indicator 

Basel
ine 

2024/25 
Annual 
Targets 

2024/
25 

Revis
ed 

Annu
al 

Targe
ts 

Qua
rter  
4  

Tar
get
s 

Quart
er  
4 

Revis
ed 

Targe
ts 

Quart
er 4 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expen
diture 

Reas
on for 
Varia
nce 

Corre
ctive 
Meas
ures 

Reaso
n for 
revisi
on 

Means 
of 
verificat
ion 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

93 | P a g e  

 

 
 

5.3 CORPORATE SERVICES – VOTE 3 

Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

CPS

D-

01 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 
 

Facilitate 
legal 
representatio
n.     
Provision of 
legal advice 
and support 
Development 
of contracts 
Development 
or review of 
by-laws 

Litigation 
Manageme
nt   

Attenda
nce and 
manage
ment of 
effective 
litigation 

CDM Percent
age of 
manage
ment of 
cases 
institute
d or 
defende
d 

100% 
of all 
cases 
defende
d and 
institute
d by 
June 
2024 

100% 
mana
geme
nt of 
cases 
institu
ted or 
defen
ded 
by 
June 
2025 

Targ
et 
not 
revis
ed 

100% 
mana
geme
nt of 
cases 
institu
ted or 
defen
ded 
by 
June 
2025 

Targ
et 
not 
revis
ed 

Achiev
ed: 
100% 
manag
ement 
of 
cases 
institut
ed or 
defend
ed 
done 
by 
June 
2025 

R10 
500 00
0  

R15

500 

000 

R14 

743 

642 

None Fees 

increa

sed 

due to 

securit

y bond 

payme

nt on 

labour 

matter

s. 

Litigation 

Managem

ent 

Report/ 

Register 

CPS
D-
02 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 
 
 

Facilitate 
legal 
representatio
n.     
Provision of 
legal advice 
and support 
Development 
of contracts 

Advisory 
services 

Provisio
n of 
legal 
advice 
and 
support 

CDM Percent
age of 
request
ed legal 
advice 
and 
support 
provide
d 

100   
percent   
of 
request
ed legal 
advice 
and 
support 
provide
d by 

100% 
of 
reque
sted 
legal 
advic
e and 
supp
ort 
provi
ded 

Targ
et 
not 
revis
ed 

100% 
of 
reque
sted 
legal 
advic
e and 
supp
ort 
provi
ded 

Targ
et 
not 
revis
ed 

Achiev
ed: 
100% 
of 
request
ed 
legal 
advice 
and 
support 
provide

OPEX OPE
X 

OPEX None None Advisory 
Services 
Report/ 
Register 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

Development 
or review of 
by-laws 

June 
2024 
 
 
 
  

by 
June 
2025 

by 
June 
2025 

d by 
June 
2025 

CPS
D-
03 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 
 

Facilitate 
legal 
representatio
n.     
Provision of 
legal advice 
and support 
Development 
of contracts 
Development 
or review of 
by-laws 

Contracts 
developme
nt 

Develop
ment 
and or 
editing 
of 
contract
s 

CDM  Percent
age of 
request
ed 
contract
s 
develop
ed or 
edited 
and 
signed. 

100   
percent 
of 
request
ed 
Contrac
ts 
develop
ed or 
edited 
and 
signed 
by June 
2024 

100% 
of 
reque
sted 
contr
acts 
devel
oped 
or 
edite
d and 
signe
d by 
June 
2025 

Targ
et 
not 
revis
ed 

100% 
of 
reque
sted 
contr
acts 
devel
oped 
or 
edite
d and 
signe
d by 
June 
2025 

Targ
et 
not 
revis
ed 

Achiev
ed: 
100% 
of all 
request
ed 
contrac
ts 
develo
ped or 
edited 
and 
signed 
attende
d to by 
June 
2025 
 

OPEX OPE
X 

OPEX None None Contract 
Register 
Report/ 
Register 

CPS
D-
04 

Municipal 
Transfor
mation 
and 
Organisat
ional 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 

Recruitmen
t and 
selection 
processes 

Recruit 
and 
select 
suitable 
candida
tes for 

CDM Percent
age 
coordin
ation of 
recruitm
ent and 
selectio

90% 
coordin
ation of 
recruitm
ent and 
selectio
n 

90% 
coord
inatio
n of 
recrui
tment 
and 

Targ
et 
not 
revis
ed 

 90% 
coord
inatio
n of 
recrui
tment 
and 

Targ
et 
not 
revis
ed 

Achiev
ed: 
90% 
coordin
ation of 
recruit
ment 

R569 
000 

Bud
get 
not 
revis
ed 

R197 
754 

None None None 



 

95 | P a g e  

 

Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

Develop
ment 
 

effectively 
and efficiently 

position
s 

n 
process
es 

process
es 

select
ion 
proce
sses 

select
ion 
proce
sses 

and 
selectio
n 
proces
ses 
 

CPS
D-
05 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and efficiently  

Performanc
e reviews 

Perform
ance 
Review
s 

CDM Number 
of 
Perform
ance 
reviews 
conduct
ed 

8 
Perform
ance 
reviews 
conduct
ed 

4 
Perfo
rman
ce 
revie
ws 
cond
ucted  

8 
Perf
orma
nce 
revie
ws 
cond
ucte
d 

1 
Perfo
rman
ce 
revie
w 
cond
ucted 

2 
Perf
orma
nce 
revie
w 
cond
ucte
d 

Achiev
ed: 2 
Perfor
mance 
review 
conduc
ted 
 

R7 962 
000 

R6 9
62 
000 

R0 None Reprio
ritizati
on of 
funds 
toward
s 
servic
e 
deliver
y 
project
s 

Performa
nce 
review 
Report 

CPS
D-
06 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and efficiently  

Medical 
surveillanc
e 

Conduct 
medical 
surveilla
nce 

CDM Number 
of 
employ
ees 
underw
ent 
medical 
surveill
ance 

77 
employ
ees 
underw
ent 
medical 
surveill
ance 

50 
empl
oyees 
under
went 
medic
al 
survei
llance 

Targ
et 
not 
revis
ed 

50 
empl
oyees 
under
went 
medic
al 
survei
llance 

Targ
et 
not 
revis
ed 

Achiev
ed:  
113 
employ
ees 
underw
ent 
medica
l 
surveill
ance 
 

OPEX OPE
X 

OPEX Additio
nal 63 
emplo
yees 
were 
survey
ed 

None Attendanc
e 
Register/
Assessm
ent report/ 
list of 
employee
s 
underwen
t medical 
surveillan
ce 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

CPS
D-
07 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and efficiently  

Hazard 
Identificatio
n and Risk 
Assessmen
t  

Conduct 
HIRA 

CDM Number 
of HIRA 
activitie
s 
conduct
ed 

2 HIRA 
activitie
s 
conduct
ed 

1 
HIRA 
activit
y 
cond
ucted 

Targ
et 
not 
revis
ed 

No 
target 
for 
the 
quart
er 

Targ
et 
not 
revis
ed 

Not 
Applic
able 

OPEX OPE
X 

OPEX None None Attendanc
e 
Register/
Agenda/H
IRA report 

CPS
D-
08 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and efficiently  

Personnel 
protective 
Clothing 

Supply 
of 
protecti
ve 
clothing 
to 
qualifyin
g 
employ
ees 

CDM Percent
age 
provisio
n of 
personn
el 
protecti
ve 
equipm
ent to 
qualifyi
ng 
employ
ees in 
line with 
the 
availabl
e 
budget 

100% 
provisio
n of 
personn
el 
protecti
ve 
equipm
ent to 
qualifyi
ng 
employ
ees in 
line with 
the 
availabl
e 
budget 

100% 
provis
ion of 
perso
nnel 
prote
ctive 
equip
ment 
reque
sts 
from 
qualif
ying 
empl
oyees 
in line 
with 
availa
ble 
budg
et 

Targ
et 
not 
revis
ed 

100% 
provis
ion of 
perso
nnel 
prote
ctive 
equip
ment 
to 
qualif
ying 
empl
oyees 
in line 
with 
the 
availa
ble 
budg
et 

Targ
et 
not 
revis
ed 

Not 
Achiev
ed: 
72% 
provisi
on of 
person
nel 
protecti
ve 
equipm
ent to 
qualifyi
ng 
employ
ees in 
line 
with 
the 
availabl
e 
budget 

R1050 
000 

R15
0500
0 

R1 
490 
562 

Procur
ement 
finalise
d in 
June 
and 
provisi
on at 
the of 
the 
quarte
r was 
72% 

 28% 
of PPE 
will be 
distrib
uted 
by the 
end of 
the 
first 
quarte
r 

Personnel 
protective 
Clothing 
report/ 
Invoice/A
ssessmen
t report/ 
Delivery 
note 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

CPS
D-
09 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and efficiently 

Employee 
Wellness 
Program 

Implem
entation 
of 
Employ
ee 
Wellnes
s 
Progra
mme 

CDM Percent
age 
implem
entation 
of 
employ
ee 
wellnes
s 
interven
tions 

100   
percent 
implem
entation  
of 
employ
ee 
wellnes
s 
interven
tions 

100% 
imple
ment
ation 
of 
empl
oyee 
welln
ess 
interv
entio
ns 

Targ
et 
not 
revis
ed 

100   
perce
nt 
imple
ment
ation  
of 
empl
oyee 
welln
ess 
interv
entio
ns  

Targ
et 
not 
revis
ed 

Achiev
ed: 
100   
percent 
implem
entatio
n  
of 
employ
ee 
wellnes
s 
interve
ntions 

R1 050 
000 

Bud
get 
not 
revis
ed 

R761 
363 

None None Employee 
wellness 
interventi
ons 
Report/ 
Register 

CPS
D-
10 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and efficiently 

Return of 
Earnings 

Submis
sion of 
Return 
of 
Earning
s to 
Compe
nsation 
Commis
sioner 

CDM Number 
of return 
of 
earning
s 
submitt
ed to 
the 
Compe
nsation 
Commi
ssioner 

1 return 
of 
earning
s 
submitt
ed to 
the 
Compe
nsation 
Commi
ssioner 
by June 
2024 

1 
return 
of 
earni
ngs 
submi
tted 
to the 
Comp
ensati
on 
Com
missi
oner 
by 
June 
2025 

Targ
et 
not 
revis
ed 

1 
return 
of 
earni
ngs 
submi
tted 
to the 
Comp
ensati
on 
Com
missi
oner 
by 
June 
2025 

Targ
et 
not 
revis
ed 

Achiev
ed: 1 
return 
of 
earning
s 
submitt
ed to 
the 
Compe
nsation 
Commi
ssioner 
by 
June 
2025 

OPEX OPE
X 

OPEX None None Compens
ation 
Commissi
on 
Invoice/Pr
oof of 
Payment/
Proof of 
submissio
n 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

CPS
D-
11 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and efficiently 

Employee 
(Labour) 
Relations  

Effectiv
e 
Manage
ment of 
Labour 
cases 

CDM Percent
age of 
referred 
cases 
attende
d to 
within 
the 
require
d time 
frame 

No 
cases 
were 
referred 
for the 
period 
under 
review 

100 
% of 
referr
ed 
cases 
atten
ded 
to 
within 
the 
requir
ed 
time 
frame 

Targ
et 
not 
revis
ed 

100   
perce
nt of 
referr
ed 
cases 
atten
ded 
to 
within 
the 
requir
ed 
time 
frame 

Targ
et 
not 
revis
ed 

Achiev
ed: 100   
percent 
of 
referre
d 
cases 
attende
d to 
within 
the 
require
d time 
frame  

R360 
000 

Bud
get 
not 
revis
ed 

R119 
713 

None None Employee 
(Labour) 
Relations 
Report 

CPS
D-
12 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and efficiently 

Workplace 
skills plan 

Submis
sion of 
Workpla
ce skills 
Plan to 
LGSET
A 

CDM Number 
of 
Workpl
ace 
Skills 
Plan 
and 
Annual 
Training 
Report 
(WSP 
and 
ATR) 
submitt
ed to 
LGSET
A 

1 
Workpl
ace 
skills 
plan 
and 
Annual 
Training 
report 
(WSP 
and 
ATR 
submitt
ed to 
LGSET
A by 

1 
Work
place 
Skills 
Plan 
and 
Annu
al 
Traini
ng 
Repo
rt 
(WSP 
and 
ATR) 
submi
tted 

Targ
et 
not 
revis
ed 

1 
Work
place 
Skills 
Plan 
and 
Annu
al 
Traini
ng 
Repo
rt 
(WSP 
and 
ATR) 
submi
tted 

Targ
et 
not 
revis
ed 

Achiev
ed: 1 
Workpl
ace 
Skills 
Plan 
and 
Annual 
Trainin
g 
Report 
(WSP 
and 
ATR) 
submitt
ed to 
LGSET

OPEX OPE
X 

OPEX None None Proof of 
submissio
n 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

April 
2024 

to 
LGSE
TA by 
April 
2025 

to 
LGSE
TA by 
April 
2025 

A by 
April 
2025 

CPS
D-
13 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and efficiently 

Training of 
Councillors 
and 
Employees 

Training 
of 
councill
ors and 
employ
ees 

CDM Percent
age of 
identifie
d 
training 
progra
ms 
implem
ented 
for 
councill
ors and 
employ
ees 

97% of 
identifie
d 
training 
progra
ms 
implem
ented 
for 
councill
ors and 
employ
ees 

90% 
of 
identif
ied 
traini
ng 
progr
ams 
imple
ment
ed for 
counc
illors 
and 
empl
oyees 

Targ
et 
not 
revis
ed 

90% 
of 
identif
ied 
traini
ng 
progr
ams 
imple
ment
ed for 
counc
illors 
and 
empl
oyees 

Targ
et 
not 
revis
ed 

Achiev
ed: 
90% of 
identifi
ed 
training 
progra
ms 
implem
ented 
for 
councill
ors and 
employ
ees 

R2 550 
000 

R20
50 
000 

R1 68
7 098 

None Reprio
ritizati
on of 
funds 
toward
s 
servic
e 
deliver
y 
project
s 

Approved 
training 
plan/ 
Expenditu
re Report/ 
Training 
plan/Train
ing 
reports 

CPS
D-
14 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and efficiently 

Bursary 
fund 
Internal 

Awardin
g of 
bursarie
s to 
internal 
employ
ees 

CDM Percent
age of 
eligible 
employ
ees 
awarde
d with 
bursarie
s  

100% 
of 
eligible 
employ
ees 
awarde
d with 
bursarie
s 

100% 
of 
eligibl
e 
empl
oyees 
awar
ded 
with 

Targ
et 
not 
revis
ed 

No 
target 
for 
the 
quart
er 

Targ
et 
not 
revis
ed 

Not 
Applic
able 

R450 
000  

R78
0 
000 

R714 
682 

None To 
Augm
ent the 
origina
l 
budget 

Bursary 
fund 
Report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

bursa
ries   

CPS
D-
15 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit and 
retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and efficiently 

Employme
nt equity 
report 

Submis
sion of 
the 
employ
ment 
Equity 
report to 
Depart
ment of 
Labour 

CDM Number 
of 
Employ
ment 
Equity 
Reports 
submitt
ed to 
DoL 

1 
Submis
sion of 
the 
Employ
ment 
Equity 
Reports 
to DoL 
by 
January 
2024 

1 
Empl
oyme
nt 
Equit
y 
Repo
rt 
submi
tted 
to 
DoL 
by 
Janu
ary 
2025 

Targ
et 
not 
revis
ed 

No 
target 
for 
the 
quart
er 

Targ
et 
not 
revis
ed 

Not 
Applic
able 
 

OPEX OPE
X 

OPEX None None Employm
ent Equity 
Report/Pr
oof of 
submissio
n 

CPS
D-
16 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To recruit 
and retain 
competent 
Human 
Capital and 
sound labour 
relations 
effectively 
and 
efficiently 

Employme
nt Equity 
Plan 

Implem
entation 
of 
Employ
ment 
Equity 
Plan 

CDM Percent
age of 
position
s filled 
in the 
highest 
three 
levels of 
manage
ment in 
complia
nce with 
Employ

95 % of 
filled 
position
s in the 
highest 
three 
levels of 
manage
ment in 
complia
nce with 
Employ

95 % 
of 
filled 
positi
ons in 
the 
highe
st 
three 
levels 
of 
mana
geme

Targ
et 
not 
revis
ed 

95 % 
of 
filled 
positi
ons in 
the 
highe
st 
three 
levels 
of 
mana
geme

Targ
et 
not 
revis
ed 

Achiev
ed: 100 
% of 
filled 
positio
ns in 
the 
highest 
three 
levels 
of 
manag
ement 

OPEX OPE
X 

OPEX Resign
ation 
of the 
none 
design
ated 
memb
er of 
manag
ement 
which 
left all 
manag

None Employm
ent Equity 
Report in 
the four 
highest 
levels of 
managem
ent 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

ment 
Equity 

ment 
Equity 

nt in 
compl
iance 
with 
Empl
oyme
nt 
Equit
y  

nt in 
compl
iance 
with 
Empl
oyme
nt 
Equit
y  

in 
compli
ance 
with 
Employ
ment 
Equity 

ement 
team 
being 
design
ated 
memb
ers 

CPS
D-
17 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To provide 
effective and 
efficient ICT 
services 
within the 
Municipality 
  

Implementa
tion and 
Maintenanc
e of 
Community 
Shared 
Network  

Implem
entation 
and 
Mainten
ance of 
Commu
nity 
Shared 
Network 

CDM Number 
of sites 
with 
implem
ented 
and 
maintai
ned with 
Commu
nity 
Shared 
Networ
k 

5 sites 
with 
implem
ented 
and 
maintai
ned with 
Commu
nity 
Shared 
Networ
k 

5 
sites 
with 
imple
ment
ed 
and 
maint
ained 
with 
Com
munit
y 
Share
d 
Netw
ork 

Targ
et 
not 
revis
ed 

5 
sites 
with 
imple
ment
ed 
and 
maint
ained 
Com
munit
y 
Share
d 
Netw
ork 

Targ
et 
not 
revis
ed 

Achiev
ed: 5 
sites 
with 
implem
ented 
and 
maintai
ned 23 
sites 
Comm
unity 
Shared 
Networ
k 
 

R150 
000 

Bud
get 
not 
revis
ed 

R120 
594 

None None Assessm
ent 
report/TO
R/Invoice 

CPS
D-
18 

Municipal 
Transfor
mation 
and 
Organizat

To provide 
effective and 
efficient ICT 
services 

Procureme
nt of 
Computer 
equipment 

Procure
ment of 
Internal 
softwar
e, 

All 
CDM 
office
s 

Number 
of 
Comput
er 
equipm

100% 
of 
comput
er 
hardwar

15 
Comp
uter 
equip
ment 

Targ
et 
not 
revis
ed 

15 
Comp
uter 
equip
ment 

Targ
et 
not 
revis
ed 

Achiev
ed: 93 
Compu
ter 
equipm

R2 150 
000  

R2 
650 
000 

R1 
543 
052 

78 
additio
nal 
compu
ter 

Order 
compu
ter 
equip
ment 

Delivery 
Note/Invoi
ce/ TOR 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

ional 
Develop
ment 

within the 
Municipality 
  

network
, 
switche
s, 
tablets 
and 
comput
ers 

ent 
procure
d  

e, 
softwar
e, and 
network
s 
procure
d and 
implem
ented.  
  

procu
red 

procu
red 

ent 
procure
d 
 

equip
ment 
procur
ed as 
inform
ed by 
the 
assess
ment 
condu
cted 
and 
availa
ble 
budget 

in line 
with 
the 
availa
ble 
budget 

CPS
D-
19 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To provide 
effective and 
efficient ICT 
services 
within the 
Municipality 

Access 
Control 
Systems 
and 
Camera 
system 

Access 
Control 
and 
camera 
System 
at the 
remote 
office 

CDM Number 
of 
offices 
installe
d with 
access 
control 
and/or 
camera 
system
s 

3 
offices 
installe
d with 
access 
control 
and 
camera 
system
s 

1 
office 
install
ed 
with 
acces
s 
contr
ol and 
came
ra 
syste
ms 

Targ
et 
not 
revis
ed 

No 
target 
for 
the 
quart
er 

Targ
et 
not 
revis
ed 

Not 
Applic
able 
 

R100 
000 

Bud
get 
not 
revis
ed 

R49 
403 

None None Report/inv
oice 
 

CPS
D-
20 

Municipal 
Transfor
mation 

Improved 
systems and 
network 

Implementa
tion of 
integrated 

Implem
entation 
of 

All 
CDM 

Number 
of sites 
with 

New 
Indicato
r 

12 
sites 
with 

Targ
et 
not 

12 
sites 
with 

Targ
et 
not 

Achiev
ed: 12 
sites 

R600 
000 

Bud
get 
not 

R600 
000 

None None integrated 
SDWAN 
network 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

and 
Organizat
ional 
Develop
ment 

 
 
 
 
 
 
 
 

Software 
Defined 
Wide Area 
Network 
(SDWAN) 

SDWAN 
network 
to 
connect 
all 
remote 
offices 

office
s 

integrat
ed 
SDWA
N 
network 

integr
ated 
SDW
AN 
Netw
ork 

revis
ed 

integr
ated 
SDW
AN 
Netw
ork 

revis
ed 

with 
integrat
ed 
SDWA
N 
Networ
k 

revis
ed 

CPS
D-
21 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

Improved 
systems and 
network 
 
 
 
 
 

Computer 
systems, 
network 
and server 
maintenanc
e and 
licensing 

Support
, 
Mainten
ance 
and 
licensin
g of 
Comput
er 
systems
, 
equipm
ent, and 
network 

CDM Number 
of 
Comput
er 
system
s, 
network 
and 
server 
mainten
ance 
and 
licensin
g 

100% 
mainten
ance of 
ICT 
system
s, 
comput
er 
equipm
ent and 
licensin
g  
 

8 
Comp
uter 
syste
ms, 
netwo
rk 
and 
serve
r 
maint
enan
ce 
and 
licenc
ing 

Targ
et 
not 
revis
ed 

2 
Comp
uter 
syste
ms, 
netwo
rk 
and 
serve
r 
maint
enan
ce 
and 
licens
ing 

Targ
et 
not 
revis
ed 

Achiev
ed: 2 
Compu
ter 
system
s, 
networ
k and 
server 
mainte
nance 
and 
licensin
g 
 

R6 510 
000 

R6 5
70 
000 

R7 01
1 307 

None To 
Augm
ent the 
origina
l 
budget 

Maintena
nce 
Report/inv
oice 

CPS
D-
22 

Municipal 
Transfor
mation 
and 
Organizat
ional 

Improved 
systems and 
network 
 
 
 
 

Installation, 
maintenanc
e, and 
support of 
multifunctio
nal Copier 
solution 

Installati
on, 
mainten
ance, 
and 
support 
of 

CDM Percent
age of 
installati
on, 
mainten
ance, 
and 

100% 
installati
on, 
mainten
ance 
and 
suppos

100% 
Maint
enan
ce 
and 
supp
ort of 

Targ
et 
not 
revis
ed 

100% 
Maint
enan
ce 
and 
supp
ort of 

Targ
et 
not 
revis
ed 

Achiev
ed: 
100% 
Mainte
nance 
and 
support 

R2 115 
000 

Bud
get 
not 
revis
ed 

R1 
309 
337 

None None TOR/invoi
ce/Autom
ation of 
internal 
forms 
report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

Develop
ment 

 
 
 
 

multifun
ctional 
Copier 
solution 

support 
of 
Multifun
ctional 
Copier 
solution 

e of 
Multifun
ctional 
Copier 
solution 

multif
unctio
nal 
Copie
r 
soluti
ons 

multif
unctio
nal 
Copie
r 
soluti
ons 

of 
multifu
nctiona
l 
Copier 
solutio
ns 
 

CPS
D-
23 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

Improved 
systems and 
network 
 
 
 

Implementa
tion of 
automation 
of internal 
forms 

Automat
ion of 
form to 
ShareP
oint 
platform  

CDM Number 
of 
automat
ions of 
internal 
forms 

2 
internal 
forms 
automat
ed 

2 
intern
al 
forms 
auto
mate
d 

Targ
et 
not 
revis
ed 

2 
intern
al 
forms 
auto
mate
d 

Targ
et 
not 
revis
ed 

Achiev
ed: 2 
internal 
forms 
automa
ted 

R90 
000 

Bud
get 
not 
revis
ed 

R0 Existin
g 
Syste
m was 
custo
mized 
and 
there 
were 
no 
costs 
incurre
d 

None 
 

TOR/invoi
ce/Autom
ation of 
internal 
forms 
report 

CPS
D-
24 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

Improved 
systems and 
network 
 
 
 
 

Procureme
nt of 
performanc
e 
manageme
nt system 

Automat
e 
perform
ance 
manage
ment 
process 

All 
CDM 
office
s 

Number 
of 
Perform
ance 
Manage
ment 
system 
procure
d 

New 
Indicato
r 

1 
Perfo
rman
ce 
Mana
geme
nt 
syste
m 
imple

1 
Perf
orma
nce 
Man
age
ment 
syst
em 

1 
Perfo
rman
ce 
Mana
geme
nt 
syste
m 
imple

1 
Perf
orma
nce 
Man
age
ment 
syst
em 

Achiev
ed: 1 
Perfor
mance 
Manag
ement 
system 
procure
d  

R400 
000 

Bud
get 
not 
revis
ed 

R52 
500 

None None Automate
d 
performan
ce 
managem
ent 
system 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

ment
ed 

proc
ured 

ment
ed 

proc
ured 

CPS
D-
25 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 
 

To provide 
auxiliary 
support 
services to all 
departments 

Plant and 
equipment 

Procure
ment of 
plant 
and 
equipm
ent  

CDM Number 
of 
vehicles 
purchas
ed 

12 
vehicles 
purchas
ed 

2 
vehicl
es 
purch
ased 

Targ
et 
not 
revis
ed 

2 
vehicl
es 
purch
ased 

Targ
et 
not 
revis
ed 

Achiev
ed - 2 
vehicle
s 
purcha
sed 
 

R2 500 
000 

R4 
75 0 
000 

R3 
388 
760.13 

None To 
augme
nt the 
origina
l 
budget 

Appointm
ent 
letter/SLA
/delivery 
note/ 
Proof of 
payment  

CPS
D-
26 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 
 

To provide 
auxiliary 
support 
services to all 
departments 
 

Office 
furniture 

Procure
ment of 
office 
furniture 

CDM Percent
age of 
office 
furnitur
e 
procure
d 

100% 
of 
request
ed and 
approve
d office 
furnitur
e 
procure
d in line 
with the 
availabl
e 
budged 
by June 
2024 

100% 
of 
office 
furnit
ure 
procu
red 

Targ
et 
not 
revis
ed 

100% 
of 
office 
furnit
ure 
procu
red 

Targ
et 
not 
revis
ed 

Achiev
ed 
100% 
of 
office 
furnitur
e 
procure
d 
 

R450 0
00 
 
 

R97
5 
000 

R760 
800 

None To 
augme
nt the 
origina
l 
budget 

Appointm
ent 
letter/SLA
/delivery 
note/ 
Proof of 
payment 

CPS
D-
27 

Municipal 
Transfor
mation 
and 

To provide 
auxiliary 
support 

Fire 
vehicles  

Procure
ment of 
fire 
vehicles 

CDM  Number 
of fire 
vehicles 

1 Fire 
vehicle 
procure
d 

2 Fire 
vehicl
es 

Targ
et 
not 

2 Fire 
vehicl
es 

Targ
et 
not 

Achiev
ed  
4 Fire 
vehicle

R3 
500 00
0  

R6 
0160
00 

R5 
186 
287 

None To 
augme
nt the 
origina

Appointm
ent 
letter/SLA
/delivery 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

Organizat
ional 
Develop
ment 

services to all 
departments 

procure
d 

procu
red 

revis
ed 

procu
red 

revis
ed 

s 
procure
d 
 

l 
budget 

note/ 
Proof of 
payment 

CPS
D-
28 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To provide 
auxiliary 
support 
services to all 
departments 

Mobile 
offices 

Procure
ment of 
Mobile 
Offices 

CDM/
Bloub
erg 
Satelli
te 
office 

Number 
of 
mobile 
offices 
procure
d 

New 
Indicato
r 

12 
Mobil
e 
office
s for 
Bloub
erg 
Satell
ite 
procu
red 

4 
Mobi
le 
offic
es 
for 
Blou
berg 
Satel
lite 
proc
ured 

12 
Mobil
e 
office
s for 
Bloub
erg 
Satell
ite 
procu
red 

4 
Mobi
le 
offic
es 
for 
Blou
berg 
Satel
lite 
proc
ured 

Achiev
ed  
4 
Mobile 
offices 
for 
Bloube
rg 
Satellit
e 
procure
d 
 

R1 00 
000 

R1 
20 
000 
 

R1 
144 
000 

Increa
sed 
steel 
prices 
neces
sitated 
the 
reducti
on of 
quantit
ies 
and 
budget 
adjust
ment  
 

Budge
t 
adjust
ment 

Appointm
ent 
letter/SLA
/delivery 
note/ 
Proof of 
payment 

CPS
D-
29 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To provide 
sustainable 
records 
management 
services 

PAIA 
Complianc
e   

PAIA 
reports 
compile
d and 
submitt
ed to 
Human 
right 
Commis
sion 
(Informa

CDM Number 
of PAIA 
reports 
compile
d and 
submitt
ed to 
Informa
tion 
regulato
r 

1 PAIA 
reports 
compile
d and 
submitt
ed to 
Human 
Right 
Commi
ssion 
and 

1 
PAIA 
report 
compi
led 
and 
submi
tted 
to 
Infor
matio

Targ
et 
not 
revis
ed 

1 
PAIA 
report 
compi
led 
and 
submi
tted 
to 
Infor
matio

Targ
et 
not 
revis
ed 

Achiev
ed 1 
PAIA 
annual 
report 
compil
ed and 
submitt
ed to 
Informa
tion 

OPEX OPE
X 

OPEX None None PAIA 
reports/ 
Proof of 
submissio
n 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

tion 
regulato
r) 

Dept. of 
Justice 

n 
regul
ator 

n 
regul
ator 

Regula
tor 
 

CPS
D-
30 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To provide 
sustainable 
records 
management 
services 

POPIA 
Complianc
e  

POPIA 
Complia
nce  

CDM Number 
of 
POPIA 
reports 
submitt
ed to 
Informa
tion 
Regulat
or  

1 
POPIA 
report 
submitt
ed to 
Informa
tion 
Regulat
or 

1 
POPI
A 
report 
submi
tted 
to 
Infor
matio
n 
Regul
ator  

Targ
et 
not 
revis
ed 

1 
POPI
A 
report 
submi
tted 
to 
Infor
matio
n 
Regul
ator 

Targ
et 
not 
revis
ed 

Achiev
ed 1 
POPIA 
annual 
report 
compil
ed and 
submitt
ed to 
Informa
tion 
Regula
tor 
 

OPEX OPE
X 

OPEX None None Proof of 
POPIA 
report 
submissio
n 

CPS
D-
31 

Municipal 
Transfor
mation 
and 
Organizat
ional 
Develop
ment 

To provide 
sustainable 
records 
management 
services 
 

Records 
Manageme
nt 

Implem
entation 
of 
records 
manage
ment 

CDM Number 
of 
complia
nce 
reports 
compile
d and 
submitt
ed on 
file plan  

4 
complia
nce 
reports 
submitt
ed on 
file plan 

4 
compl
iance 
report
s 
compi
led 
and 
submi
tted 
on file 
plan 

Targ
et 
not 
revis
ed 

1 
compl
iance 
report 
compi
led 
and 
submi
tted 
on file 
plan. 

Targ
et 
not 
revis
ed 

Achiev
ed 1 
compli
ance 
report 
compil
ed and 
submitt
ed on 

OPEX OPE
X 

OPEX None None Record 
Managem
ent 
complianc
e report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

FD-
05 

Financial 
viability 
and 
Manage
ment 

To prepare a 
credible and 
realistic 
budget in line 
with MFMA 
timelines 

Financial 
Reporting 

Budget 
and 
Treasur
y 

CDM Number 
of 
Unquali
fied 
audit 
opinion 

1 
Unquali
fied 
audit 
opinion 

1 
Unqu
alified 
audit 
opinio
n 

Targ
et 
not 
revis
ed 

No 
target 
for 
the 
quart
er 

Targ
et 
not 
revis
ed 

Not 
Applic
able 
 

OPEX OPE
X 

OPEX None None  Unqualifie
d audit 
opinion 
report 

FD-
18 

Manage
ment 
Financial 
viability 
and 
Manage
ment 

To ensure 
that the 
resources 
required to 
fulfil the 
needs 
identified in 
the strategic 
plan of the 
institution are 
efficient and 
effective (at 
the correct 
time, price 
and place 
and that the 
quantity and 
quality will 
satisfy those 
needs) 

Demand 
manageme
nt 

Develop
ment 
and 
implem
entation 
of the 
procure
ment 
plan. 

CDM Number 
of 
municip
al 
procure
ment 
plan 
develop
ed and 
implem
ented 

1 
municip
al 
procure
ment 
plan 
develop
ed and 
implem
ented 

1 
munic
ipal 
procu
reme
nt 
plan 
devel
oped 
and 
imple
ment
ed 

Targ
et 
not 
revis
ed 

1 
munic
ipal 
procu
reme
nt 
plan 
devel
oped 
and 
imple
ment
ed 

Targ
et 
not 
revis
ed 

Achiev
ed 1 
munici
pal 
procure
ment 
plan 
develo
ped 
and 
implem
ented 
 

OPEX OPE
X 

OPEX None None Municipal 
procurem
ent plan  

FD-
20 

Financial 
viability 
and 
Manage
ment 

To monitor 
department 
expenditure 

Acquisition 
Manageme
nt 

Complia
nce to 
the 
SCM 

CDM Percent
age of 
complia
nce by 
Corpora

R214 5
14 247 
irregula
r 
expendi

100% 
compl
iance 
to the 
SCM 

100
% 
com
plian
ce by 

100% 
compl
iance 
to the 
SCM 

100
% 
com
plian
ce by 

Achiev
ed 
100% 
compli
ance 

OPEX OPE
X 

OPEX None Target 
revise
d to 
depart
mental 

Zero 
irregular 
expenditu
re; 
Fruitless 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
performa
nce Area 

Strategic 
Objectives 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locat
ion 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2024/
25 

Annu
al 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targ
ets 

Qua
rter  
4 

Revi
sed 

Targ
ets 

Quarte
r 4 
Progre
ss 

2024/2
5 
Annual 
Budge
t 

2024
/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Reaso
n for 
Varian
ce 

Corre
ctive 
Measu
res 

Reason 
for 
revision 

regulati
ons 

te 
Service
s to the 
SCM 
regulati
ons that 
result in 
R nil 
irregula
r 
expendi
ture per 
Depart
ment 

ture 
identifie
d as a 
result of 
non-
complia
nce to 
SCM  
regulati
ons 

regul
ations 
that 
result 
in R 
nil 
irregu
lar 
expe
nditur
e 

Corp
orate 
servi
ces 
depa
rtme
nt to 
the 
SCM 
regul
ation
s 
that 
resul
t in R 
nil 
irreg
ular 
expe
nditu
re  

regul
ations 
that 
result 
in R 
nil 
irregu
lar 
expe
nditur
e 

Corp
orate 
servi
ces 
depa
rtme
nt to 
the 
SCM 
regul
ation
s 
that 
resul
t in R 
nil 
irreg
ular 
expe
nditu
re  

by 
Corpor
ate 
service
s 
depart
ment to 
the 
SCM 
regulati
ons 
that 
result 
in R nil 
irregula
r 
expend
iture 
 

specifi
cation 

and 
wasteful 
and 
Unauthori
sed 
expenditu
re/Payme
nt 
Vouchers 
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5.4 FINANCE – VOTE 4 

Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

FD-
01 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
prepare 
a 
credible 
and 
realistic 
budget 
in line 
with 
MFMA 
timeline
s 

Approv
ed 
credibl
e 
adjust
ment 
budget  

Approve
d 
credible 
adjustm
ent 
budget  

CDM Numbe
r of 
approv
ed 
credible 
adjustm
ent 
budget 
as per 
Municip
al 
Financ
e 
Manag
ement 
Act 
(MFMA
) by 28 
Februar
y 

1 
approv
ed 
credible 
adjustm
ent 
budget 
as per 
Municip
al 
Financ
e 
Manag
ement 
Act 
(MFMA
) by 28 
Februar
y 

1 
approv
ed 
credible 
adjustm
ent 
budget 
as per 
Municip
al 
Financ
e 
Manag
ement 
Act 
(MFMA
) by 28 
Februar
y 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

Not 
Applic
able 

OPEX OPE
X 

OPEX Non
e 

None None Approv
ed 
credible 
adjustm
ent 
budget  

FD-
02 

Munici
pal 
Financi
al 

To 
prepare 
a 
credible 

Draft 
credibl
e 

Draft 
credible 
annual 
budget  

CDM Numbe
r of 
draft 
credible 

1 draft 
credible 
annual 
budget 

1 draft 
credible 
annual 
budget 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

Not 
Applic
able 
 

OPEX OPE
X 

OPEX Non
e 

None None  Draft 
credible 
annual 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

Viabilit
y and 
Manag
ement 

and 
realistic 
budget 
in line 
with 
MFMA 
timeline
s 

annual 
budget  

annual 
budget
s tabled 
as per 
Municip
al 
Financ
e 
Manag
ement 
Act 
(MFMA
) by 31 
March 

tabled 
as per 
Municip
al 
Financ
e 
Manag
ement 
Act 
(MFMA
) by 31 
March 

tabled 
as per 
Municip
al 
Financ
e 
Manag
ement 
Act 
(MFMA
) by 31 
March 

 budget 
tabled 

FD-
03 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
prepare 
a 
credible 
and 
realistic 
budget 
in line 
with 
MFMA 
timeline
s 

Credibl
e 
annual 
budget  

Credible 
annual 
budget  

CDM Numbe
r of 
credible 
annual 
budget
s 
adopte
d as 
per 
Municip
al 
Financ
e 
Manag
ement 
Act 

1 
credible 
annual 
budget 
adopte
d as 
per 
Municip
al 
Financ
e 
Manag
ement 
Act 
(MFMA

1 
credible 
annual 
budget 
adopte
d as 
per 
Municip
al 
Financ
e 
Manag
ement 
Act 
(MFMA

Target 
not 
revise
d 

1 
credible 
annual 
budget 
adopte
d as 
per 
Municip
al 
Financ
e 
Manag
ement 
Act 
(MFMA

Target 
not 
revise
d 

Achiev
ed 
1 
credible 
annual 
budget 
adopte
d as 
per 
Municip
al 
Financ
e 
Manag
ement 
Act 

OPEX OPE
X 

OPEX Non
e 

None None Credibl
e 
annual 
budget 
adopte
d as 
per 
Municip
al 
Finance 
Manag
ement 
Act  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

(MFMA
) by 30 
May 

) by 30 
May 

) by 30 
May 

) by 30 
May 

(MFMA
) by 30 
May 

FD-
04 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
prepare 
and 
submit 
credible 
financia
l 
informat
ion 

Financi
al 
statem
ents  

Submiss
ion of 
financial 
stateme
nts 

CDM Numbe
r of 
quarter
ly 
financi
al 
statem
ents 
submitt
ed to 
stakeh
olders 
within 
60 
days 

4 
quarter
ly 
financi
al 
statem
ents 
submitt
ed to 
stakeh
olders 
within 
60 
workin
g days 
after 
the 
end of 
the 
quarter 

4 
quarter
ly 
financi
al 
statem
ents 
submitt
ed to 
stakeh
olders 
within 
60 
workin
g days 
after 
the 
end of 
the 
quarter 

Target 
not 
revise
d 

1 
quarterl
y 
financia
l 
statem
ent 
submitt
ed to 
stakeho
lders 
within 
60 
working 
days 
after 
the end 
of the 
quarter 

Target 
not 
revise
d 

Achiev
ed 1 
quarterl
y 
financia
l 
statem
ent 
submitt
ed to 
stakeho
lders 
within 
60 
working 
days 
after 
the end 
of the 
quarter 

OPEX OP
EX 

OPEX Non
e 

None None Quarter
ly 
financi
al 
statem
ents  

FD-
05 

Munici
pal 
Financi
al 
Viabilit
y and 

To 
prepare 
and 
submit 
credible 
financia

Unqual
ified 
audit 
opinion 

Unqualif
ied audit 
opinion 

CDM Numbe
r of 
Unquali
fied 
audit 
opinion 

1 
Unquali
fied 
audit 
opinion 

1 
Unquali
fied 
audit 
opinion  

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

Not 
Applic
able 
 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Unquali
fied 
audit 
opinion 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

Manag
ement  

l 
informat
ion 

FD-
06 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
prepare 
and 
submit 
credible 
financia
l 
informat
ion 

Annual 
Financi
al 
Statem
ents 
and 
Perfor
mance 
reports 

Submiss
ion of 
Annual 
Financia
l 
Stateme
nts and 
Perform
ance 
reports  

CDM Numbe
r of 
annual 
financia
l 
statem
ents 
and 
perform
ance 
reports 
submitt
ed to 
the 
Auditor 
Genera
l by 31st 
August 

1 
annual 
financia
l 
statem
ent and 
perform
ance 
reports 
submitt
ed to 
the 
Auditor 
Genera
l by 31st 
August 

1 
annual 
financia
l 
statem
ent and 
perform
ance 
reports 
submitt
ed to 
the 
Auditor 
Genera
l by 31st 
August 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

Not 
Applic
able 
 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Annual 
financia
l 
stateme
nt and 
perform
ance 
reports  
 
 

FD-
07 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
prepare 
and 
submit 
credible 
financia
l 
informat
ion 

Submi
ssion 
of draft 
budget 
to 
Treasu
ry 

Submiss
ion of 
draft 
budget 
to 
Treasur
y 

CDM Numbe
r of 
draft 
budget
s 
submitt
ed to 
Treasur
y 

1 draft 
budget 
submitt
ed to 
Treasur
y 
within1
0 
working 

1 draft 
budget 
submitt
ed to 
Treasur
y 
within1
0 
working 

Target 
not 
revise
d 

1 draft 
budget 
submitt
ed to 
Treasur
y 
within1
0 
working 

Target 
not 
revise
d 

Achiev
ed 1 
draft 
budget 
submitt
ed to 
Treasur
y 
within1

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Draft 
budget 
submitt
ed to 
Treasur
y  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

within1
0 
working 
days 
after 
tabling 

days 
after 
tabling  

days 
after 
tabling  

days 
after 
tabling  

0 
working 
days 
after 
tabling 

FD-
08 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
prepare 
and 
submit 
credible 
financia
l 
informat
ion 

Submi
ssion 
of final 
budget 
to 
Treasu
ry 

Submiss
ion of 
final 
budget 
to 
Treasur
y 

CDM Numbe
r of 
final 
budget
s 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
approv
al 

1 final 
budget 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
approv
al  

1 final 
budget 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
approv
al 

Target 
not 
revise
d 

1 final 
budget 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
approv
al. 

Target 
not 
revise
d 

Achiev
ed 1 
final 
budget 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
approv
al. 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Approv
ed 
budget 
submitt
ed to 
Treasur
y  

FD-
09 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
prepare 
and 
submit 
credible 
financia
l 
informat
ion 

mSCO
A 
budget 
strings  

Submiss
ion of 
mSCOA 
budget 
strings 
to 
Treasur
y 

CDM Numbe
r of 
mSCO
A 
budget 
strings 
return 
submitt
ed to 

1 set of 
mSCO
A 
budget 
strings 
submitt
ed to 
Treasur

1 set of 
mSCO
A 
budget 
strings 
submitt
ed to 
Treasur

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

Not 
Applic
able 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None mSCO
A 
budget 
strings 
submitt
ed to 
Treasur
y 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

Treasur
y by 20 
July 

y by 20 
July 

y by 20 
July  

FD-
10 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
prepare 
and 
submit 
credible 
financia
l 
informat
ion 

Quarte
rly 
mSCO
A data 
strings 

Submiss
ion of 
quarterl
y 
mSCOA 
data 
strings 

CDM Numbe
r of 
quarterl
y 
mSCO
A data 
strings 
submitt
ed to 
Treasur
y within 
30 
working 
days 

4 
quarterl
y 
mSCO
A data 
strings 
submitt
ed to 
Treasur
y within 
30 
working 
days 

4 
quarterl
y 
mSCO
A data 
strings 
submitt
ed to 
Treasur
y within 
30 
working 
days  

Target 
not 
revise
d 

1 
quarterl
y 
mSCO
A data 
strings 
submitt
ed to 
Treasur
y within 
30 
working 
days  

Target 
not 
revise
d 

Achiev
ed 1 
quarterl
y 
mSCO
A data 
strings 
submitt
ed to 
Treasur
y within 
30 
working 
days 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Quarter
ly 
mSCO
A 
budget 
strings 
submitt
ed to 
Treasur
y 

FD-
11 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
prepare 
and 
submit 
credible 
financia
l 
informat
ion 

Monthl
y 
budget 
statem
ents 

Submiss
ion of 
monthly 
budget 
stateme
nts 

CDM Numbe
r of 
monthly 
budget 
statem
ents 
submitt
ed to 
Treasur
y within 
10 
working 
days 

12 
monthly 
budget 
statem
ents 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 

12 
monthly 
budget 
statem
ents 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 

Target 
not 
revise
d 

3 
monthly 
budget 
statem
ents 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 

Target 
not 
revise
d 

Achiev
ed 
3 
monthly 
budget 
statem
ents 
submitt
ed to 
Treasur
y within 
10 
working 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Approv
ed 
budget 
stateme
nts 
submitt
ed to 
Treasur
y  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

after 
month-
end 

month-
end  

month-
end  

month-
end  

days 
after 
month-
end 

FD-
12 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement 

To 
prepare 
and 
submit 
credible 
financia
l 
informat
ion 

Monthl
y 
mSCO
A data 
strings 

Submiss
ion of 
monthly 
mSCOA 
data 
strings 

CDM Numbe
r of 
monthly 
mSCO
A data 
strings 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
month-
end 

12 
monthly 
mSCO
A data 
strings 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 
month-
end 

12 
monthly 
mSCO
A data 
strings 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 
month-
end 

Target 
not 
revise
d 

3 
monthly 
mSCO
A data 
strings 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 
month-
end 

Target 
not 
revise
d 

Achiev
ed 3 
monthly 
mSCO
A data 
strings 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 
month-
end 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Monthly 
mSCO
A data 
strings 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 
month-
end 

FD-
13 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
prepare 
and 
submit 
credible 
financia
l 
informat
ion 

VAT 
201 

Submiss
ion of 
VAT 
201 

CDM Percent
age of 
VAT 
201 
submis
sion 
within 
30 days 
after 
the end 

100% 
of VAT 
201 
submis
sion 
within 
30 days 
after 
the end 

100% 
of VAT 
201 
submis
sion 
within 
30 days 
after 
the end 

Target 
not 
revise
d 

100% 
of VAT 
201 
submis
sion 
within 
30 days 
after 
the end 

Target 
not 
revise
d 

Achiev
ed 
100% 
of VAT 
201 
submis
sion 
within 
30 days 
after 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Submitt
ed VAT 
201 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

of the 
month 

of the 
month 

of the 
month 

of the 
month 

the end 
of the 
month 
 

FD-
14 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
prepare 
a 
credible 
and 
realistic 
budget 
in line 
with 
MFMA 
timeline
s 

Cash 
flow 
projecti
on, 
bank 
and 
invest
ment 

Submiss
ion of 
cash 
flow 
projectio
n, bank 
and 
investm
ent 

CDM Numbe
r of 
cash 
flow 
projecti
on, 
bank 
and 
investm
ent 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 
month-
end 

12 cash 
flow 
projecti
ons 
bank 
and 
investm
ent 
reconcil
iations 
prepare
d 

12 cash 
flow 
projecti
on, 
bank 
and 
investm
ent 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 
month-
end 

Target 
not 
revise
d 

3 cash 
flow 
projecti
on, 
bank 
and 
investm
ent 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 
month-
end  

Target 
not 
revise
d 

Achiev
ed 3 
cash 
flow 
projecti
on, 
bank 
and 
investm
ent 
submitt
ed to 
treasur
y within 
10 
working 
days 
after 
month-
end 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Cash 
flow 
projecti
ons 
bank 
and 
investm
ent 
reconcil
iations 
report 

FD-
15 

Munici
pal 
Financi
al 
Viabilit
y and 

To 
ensure 
effectiv
e and 
efficient 
paymen

Payabl
es 

Adhere 
to 
service 
standar
ds and 
MFMA 

CDM Percent
age 
creditor
s paid 
within 
30 days 

100% 
creditor
s paid 
within 
30 days 
of 

100% 
of 
creditor
s paid 
within 
30 days 

Target 
not 
revise
d 

100% 
of 
creditor
s paid 
within 
30 days 

Target 
not 
revise
d 

Achiev
ed 
100% 
of 
creditor
s paid 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Creditor
s 
reconcil
ed 
report  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

Manag
ement  

t of 
liabilitie
s within 
set time 
frame 
and in 
complia
nce 
with 
MFMA 

for 
payment 
of 
liabilities 

from 
date of 
receipt 
of a 
credible 
invoice 

receipts 
of an 
invoice 
by 
finance 

from 
date of 
receipt 
of a 
credible 
invoice 

from 
date of 
receipt 
of a 
credible 
invoice 

within 
30 days 
from 
date of 
receipt 
of a 
credible 
invoice 

FD-
16 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
ensure 
effectiv
e and 
effectiv
e 
paymen
t of 
salaries 
and 
related 
costs 

Emplo
yee 
cost  

Accurat
e 
payment 
of 
salaries 
and 
related 
costs 
monthly  

CDM Numbe
r of 
payrolls 
runs 
and 
reconcil
iations 
perform
ed 

12 
payroll 
runs 
and 
reconcil
iations 
perform
ed 

12 
payroll 
runs 
and 
reconcil
iations 
perform
ed 

Target 
not 
revise
d 

3 
payroll 
runs 
and 
reconcil
iations 
perform
ed 

Target 
not 
revise
d 

Achiev
ed 3 
payroll 
runs 
and 
reconcil
iations 
perform
ed 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Payroll 
runs 
and 
reconcil
iations 
report. 

FD-
16.
01 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
ensure 
effectiv
e and 
effectiv
e 
paymen
t of 

Emplo
yee 
benefit
s 

Accurat
e 
payment 
of 
salaries 
and 
related 

CDM Percent
age 
submis
sion of 
EMP 
201 
within 7 
days 

100% 
Submis
sion of 
EMP 
201 
within 7 
days 
after 

100% 
Submis
sion of 
EMP 
201 
within 7 
days 
after 

Target 
not 
revise
d 

100% 
Submis
sion of 
EMP 
201 
within 7 
days 
after 

Target 
not 
revise
d 

Achiev
ed 
100% 
Submis
sion of 
EMP 
201 
within 7 

OPEX OPE
X 

OPEX Non
e 
 

None  
n/a 

None Submitt
ed 
EMP50
1/Proof 
of 
submis
sion 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

salaries 
and 
related 
costs 

costs 
monthly 

after 
month-
end 

month-
end 

month-
end 

month-
end 

days 
after 
month-
end 

FD-
16.
02 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
ensure 
effectiv
e and 
effectiv
e 
paymen
t of 
salaries 
and 
related 
costs 

Emplo
yee 
benefit
s 

Accurat
e 
payment 
of 
salaries 
and 
related 
costs 
monthly 
  

CDM Percent
age 
submis
sion of 
EMP50
1 by 31 
May 
and 31 
Octobe
r 

100% 
Submis
sion of 
EMP 
501 by 
31 May 
and 31 
Octobe
r 

100% 
Submis
sion of 
EMP50
1 by 31 
May 
and 31 
Octobe
r 

Target 
not 
revise
d 

100% 
Submis
sion of 
EMP50
1 by 31 
May 
and 31 
Octobe
r 

Target 
not 
revise
d 

Achiev
ed 
100% 
Submis
sion of 
EMP50
1 by 31 
May 
and 31 
Octobe
r 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Submitt
ed 
EMP50
1/Proof 
of 
submis
sion 

FD-
17 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
ensure 
effectiv
e and 
effectiv
e 
paymen
t of 
salaries 
and 
related 
costs 

Emplo
yee 
benefit
s  

Accurat
e 
employe
e cost 
benefit 
evaluate
d 

CDM Numbe
r of 
employ
ee cost 
benefit 
evaluati
ons 
perform
ed  

1 
Employ
ee cost 
benefit 
evaluati
on 
perform
ed  

1 
Employ
ee cost 
benefit 
evaluati
on 
perform
ed  

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

Not 
Applic
able 

R50 0
00 

R 50 
000 

R 25 
000 

Non
e 
 

None 
 

None Employ
ee cost 
benefit 
evaluati
on 
report 

FD-
18 

Local 
econo

To 
ensure 

Deman
d 

Develop
ment of 

CDM Numbe
r of 

1 
municip

1 
Municip

Target 
not 

1 
Municip

Target 
not 

Achiev
ed 1 

OPEX OPE
X 

OPEX Non
e 

None 
 

None Municip
al 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

mic 
Develo
pment 

that the 
resourc
es 
require
d to 
fulfil the 
needs 
identifie
d in the 
strategi
c plan 
of the 
instituti
on are 
efficient 
and 
effectiv
e (at 
the 
correct 
time, 
price 
and 
place 
and that 
the 
quantity 
and 
quality 
will 

manag
ement 

procure
ment 
plan 

municip
al 
procure
ment 
plan 
linked 
to 
budget, 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
approv
al 

al 
procure
ment 
plan 
develop
ed 

al 
procure
ment 
plan 
linked 
to 
budget, 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
approv
al 

revise
d 

al 
procure
ment 
plan 
linked 
to 
budget, 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
approv
al  

revise
d 

Municip
al 
procure
ment 
plan 
linked 
to 
budget, 
submitt
ed to 
Treasur
y within 
10 
working 
days 
after 
approv
al 

 procure
ment 
plan  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

satisfy 
those 
needs) 

FD-
19 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement 

To 
ensure 
that the 
resourc
es 
require
d to 
fulfil the 
needs 
identifie
d in the 
strategi
c plan 
of the 
instituti
on are 
efficient 
and 
effectiv
e (at 
the 
correct 
time, 
price 
and 
place 
and that 

SCM 
require
ments 

Supply 
Chain 
Manage
ment 
(SCM) 
require
ments 
linked to 
the 
budget 

CDM Percent
age of 
Supply 
Chain 
Manag
ement 
(SCM) 
require
ments 
that are 
linked 
to the 
budget 

100 % 
of 
Supply 
Chain 
Manag
ement 
(SCM) 
require
ments 
that are 
linked 
to the 
budget 

100 % 
of 
Supply 
Chain 
Manag
ement 
(SCM) 
require
ments 
that are 
linked 
to the 
budget 

Target 
not 
revise
d 

100 % 
of 
Supply 
Chain 
Manag
ement 
(SCM) 
require
ments 
that are 
linked 
to the 
budget 

Target 
not 
revise
d 

Achiev
ed 100 
% of 
Supply 
Chain 
Manag
ement 
(SCM) 
require
ments 
that are 
linked 
to the 
budget 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Payme
nt 
voucher
s 



 

122 | P a g e  

 

Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

the 
quantity 
and 
quality 
will 
satisfy 
those 
needs) 

FD-
20 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
ensure 
that 
resourc
es 
require
d to 
fulfil the 
needs 
identifie
d in the 
strategi
c plan 
of the 
instituti
on are 
efficient 
and 
effectiv
e 

SCM 
regulat
ions 

Complia
nce to 
the 
SCM 
regulatio
ns 

CDM Percent
age of 
complia
nce by 
Financ
e 
depart
ment to 
the 
SCM 
regulati
ons 
that 
result in 
R nil 
irregula
r 
expendi
ture  

R214 5
14 247 
irregula
r 
expendi
ture 
identifie
d as a 
result 
of non- 
complia
nce 
SCM 
regulati
ons  

100% 
complia
nce 
SCM 
regulati
ons 
that 
result in 
R nil 
irregula
r 
expendi
ture 

100% 
compli
ance 
by 
Finan
ce 
depart
ment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

100% 
complia
nce 
SCM 
regulati
ons 
that 
result in 
R nil 
irregula
r 
expendi
ture 

100% 
compli
ance 
by 
Finan
ce 
depart
ment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture  

Achiev
ed 
100% 
complia
nce by 
Financ
e 
depart
ment to 
the 
SCM 
regulati
ons 
that 
result in 
R nil 
irregula
r 
expendi
ture 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

Target 
revised 
to 
departm
ental 
specific
ation 

SCM 
complia
nce 
report 
 
 

FD-
21 

Munici
pal 

To 
ensure 

Acquisi
tion 

Prepare 
and 

CDM Numbe
r of 

90 days 
taken 

90 days 
taken 

Target 
not 

90 days 
taken 

Target 
not 

Achiev
ed 90 

OPEX OPE
X 

OPEX Non
e 

None 
 

None Report 
on 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

Financi
al 
Viabilit
y and 
Manag
ement  

that 
resourc
es 
require
d to 
fulfil the 
needs 
identifie
d in the 
strategi
c plan 
of the 
instituti
on are 
efficient 
and 
effectiv
e 

manag
ement 

submit 
bid 
docume
nts for 
evaluati
on, 
adjudica
tion 
award 
and 
contracti
ng 

days 
taken 
to 
appoint 
service 
provide
rs since 
advertis
ing of 
goods 
and 
service
s 

to 
appoint 
service 
provide
rs since 
advertis
ing of 
goods 
and 
service
s 

to 
appoint 
service 
provide
rs since 
advertis
ing of 
goods 
and 
service
s 

revise
d 

to 
appoint 
service 
provide
rs since 
advertis
ing of 
goods 
and 
service
s 

revise
d 

days 
taken 
to 
appoint 
service 
provide
rs since 
advertis
ing of 
goods 
and 
service
s 

 appoint
ment of 
service 
provide
rs 

FD-
22 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
ensure 
that 
resourc
es 
require
d to 
fulfil the 
needs 
identifie
d in the 
strategi

Asset 
and 
Logisti
cs 
manag
ement 

Periodic 
asset 
countin
g 

CDM Numbe
r of 
asset 
verificat
ions 
perform
ed 

2 asset 
verificat
ion 
perform
ed 

2 asset 
verificat
ions 
perform
ed 

Target 
not 
revise
d 

1 asset 
verificat
ions 
perform
ed 

Target 
not 
revise
d 

Achiev
ed 1 
asset 
verificat
ions 
perform
ed   

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None  Asset 
verificat
ion 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

c plan 
of the 
instituti
on are 
efficient 
and 
effectiv
e 

FD-
23 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
ensure 
proper 
valuatio
n, 
safegua
rding, 
optimis
ation 
and 
disposa
l of 
municip
al 
assets 
in 
complia
nce 
with 
relevant 
legislati
on 

Asset 
and 
Logisti
cs 
manag
ement 

Regular 
update 
and/or 
mainten
ance of 
asset 
register 

CDM Numbe
r of 
invento
ry and 
asset 
register
s 
compile
d and 
update
d 

1 
invento
ry and 
1 asset 
register 
compile
d and 
update
d 

1 
invento
ry and 
1 asset 
register 
compile
d and 
update
d 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

Not 
Applic
able 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Invento
ry and 
one 
asset 
register 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

FD-
24 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement 

To 
ensure 
that 
resourc
es 
require
d to 
fulfil the 
needs 
identifie
d in the 
strategi
c plan 
of the 
instituti
on are 
efficient 
and 
effectiv
e 

Asset 
and 
Logisti
cs 
manag
ement 

Unbund
ling of 
complet
ed 
infrastru
cture 
assets 

CDM Percent
age of 
complet
ed 
infrastr
ucture 
assets 
unbund
led in 
accord
ance 
with the 
account
ing 
framew
ork 

100 
percent 
of 
infrastr
ucture 
assets 
unbund
led in 
accord
ance 
with the 
account
ing 
framew
ork 

100 
percent 
of 
infrastr
ucture 
assets 
unbund
led in 
accord
ance 
with the 
account
ing 
framew
ork 
 

Target 
not 
revise
d 

No 
target 
for the 
quarter 

Target 
not 
revise
d 

Not 
Applic
able 
 
 

R5 00
0 000 

R4 9
74 
000 

R 2 
405 
844 

Non
e 
 

None 
 

Correcti
on of 
the 
original 
budget 

Infrastr
ucture 
assets 
unbundl
ed 
report 

FD-
25 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
ensure 
revenue 
of the 
municip
ality is 
collecte
d 

Water 
revenu
e 
collecti
on 

Collect 
revenue 
from 
pre-paid 
meters 

CDM Percent
age of 
water 
revenu
e 
collecti
on from 
pre-
paid 
meters 

13.86% 
of 
water 
revenu
e 
collecti
on from 
service 
charge
s billed 

100% 
of 
water 
revenu
e 
collecti
on from 
pre-
paid 
meters 

Target 
not 
revise
d 

100% 
of 
water 
revenu
e 
collecti
on from 
pre-
paid 
meters 

Target 
not 
revise
d 

Achiev
ed 
100% 
of 
water 
revenu
e 
collecti
on from 
pre-

OPEX
  

OPE
X 

OPEX Non
e 
 

None 
 

None Water 
collecti
on from 
service 
charges 
billed 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strateg
ic 
Objecti
ves 

Projec
t 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Locati
on 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/
25 
Revis
ed 
Annu
al 
Targe
ts 

Quarte
r 4 
Target
s 

Quart
er 4 
Revis
ed 
Targe
ts 

Quarte
r 4 
Progre
ss 

2024/
25 
Annu
al 
Budg
et 

202
4/25 
Revi
sed 
Ann
ual 
Bud
get 

Expen
diture 

Rea
son 
for 
Vari
ance 

Corre
ctive 
Meas
ures 

Reason 
for 
revisio
n 

Means 
of 
verifica
tion 

paid 
meters 

FD-
26 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement  

To 
ensure 
revenue 
of the 
municip
ality is 
collecte
d 

Reven
ue 
Manag
ement 
(Prepai
d 
Smart 
meters
) 

Installati
on of 
Prepaid 
Smart 
meters 

Local 
Munici
palities 

Numbe
r of 
prepaid 
Smart 
meters 
installe
d in 
Local 
Municip
alities 

5092 
prepaid 
smart 
meters 
installe
d 

3 000 
prepaid 
smart 
meters 
installe
d in 
Local 
Municip
alities 

Target 
not 
revise
d 

1500 
prepaid 
smart 
meters 
installe
d in 
Local 
Municip
alities 

Target 
not 
revise
d 
 
 
 
 

Achiev
ed 
1500 
prepaid 
smart 
meters 
installe
d in 
Local 
Municip
alities 
 
 

R19 
971 
000 

R 13 
971
000 

R 13 
031 
000 

Non
e 
 

None 
 

Repriori
tization 
of funds 
towards 
service 
delivery 
projects 

Prepaid 
meters 
installe
d report 

INF
R-
37 

Local 
Econo
mic 
Develo
pment 

To 
address 
unempl
oyment 
through 
EPWP 

EPWP 
Coordi
nation  

EPWP 
work 
opportu
nities 
created 

CDM Numbe
r of 
EPWP 
work 
opportu
nities 
created 

50 
EPWP 
work 
opportu
nities 
created 
(Water 
meter 
repairs
& 
Public 
facility 
cleanin
g 
 

25 
EPWP 
work 
opportu
nities 
created 
(Water 
meter 
repairs
& 
Public 
facility 
cleanin
g) 

Target 
not 
revise
d 

No 
Target 
for the 
quarter 

Target 
not 
revise
d 

Not 
Applic
able 
 
 

OPEX OPE
X 

OPEX Non
e 
 

None 
 

None Job 
creation 
report 



 

127 | P a g e  

 

5.5 DEVELOPMENT, PLANNING AND ENVIRONMENTAL MANAGEMENT SERVICES DEPARTMENT – VOTE 5 

 

Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

DP
EM
S-
01 

Basic 

servic

e 

delive

ry 

and 

Infrast

ructur

e 

Devel

opme

nt  

To 
coordi
nate 
and 
prom
ote 
reliabl
e, 
safe 
road 
netwo
rk, 
efficie
nt, 
acces
sible 
and 
afford
able 
transp
ort 
servic
es 

Rural 
Roads 
Assets 
Manag
ement 
System 
(Public 
Transp
ort 
Rural 
Infrastr
ucture 
Plannin
g) 

Rural 
Roads 
Assets 
Managem
ent 
Systems 
(Traffic 
data, 
bridge 
condition 
survey, 
mapping 
of visual 
conditions
, 
Extended 
visual 
condition 
assessme
nt 

CD
M  

Number 
of Rural 
Roads 
Asset 
Manage
ment 
System
s 
updated 

1 
Rural 
Roads 
Assets 
Mana
geme
nt 
Syste
m 
imple
mente
d and 
updat
ed 

1 
Rural 
Roads 
Asset 
Mana
geme
nt 
Syste
ms 
updat
ed 
 

Targ
et 
not 
revis
ed 

1 
Rural 
Roads 
Asset 
Mana
geme
nt 
Syste
ms 
updat
ed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Targ
et 
not 
revis
ed 

Achieved 
1 Rural 
Roads 
Asset 
Managem
ent 
Systems 
updated - 

R 2 
718 
000 

Budg
et not 
revise
d 

R 2 
718
000 

None Non
e 

None Rural 
Roads 
Asset 
Manag
ement 
System
s report 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

 
 

DP
EM
S-
02 

Basic 

servic

e 

delive

ry 

and 

Infrast

ructur

e 

Devel

opme

nt 

 

To 
coordi
nate 
and 
prom
ote 
reliabl
e, 
safe 
road 
netwo
rk, 
efficie
nt, 
acces
sible 
and 
afford
able 
transp
ort 
servic
es 

Road 
safety 
awaren
ess 
campai
gn 
 

Conduct 
Road 
safety 
awarenes
s 
campaign 
to 
promote 
road 
safety in 
the district 

CD
M 

Number 
of Road 
Safety 
Awaren
ess 
campai
gn 
coordin
ated 

19 
Road 
Safety 
Aware
ness 
campa
ign 
coordi
nated 

24 
Road 
Safety 
Aware
ness 
campa
ign 
coordi
nated 

Targ
et 
not 
revis
ed 

6 
Road 
Safety 
Aware
ness 
campa
ign 
coordi
nated 

Targ
et 
not 
revis
ed 

Achieved 
8 Road 
Safety 
Awarenes
s 
campaign 
coordinate
d 
  

OP
EX 

OPE
X 

OP
EX 

2 extra 
campaig
ns due to 
partnerin
g with 
Departm
ent of 
Transport 
and 
Communi
ty Safety 
and other 
stakehold
ers to 
promote 
road 
safety 

Non
e 

None Road 
Safety 
Awaren
ess 
Campai
gn 
Report 

DP
EM
S-
03 

Basic 

servic

e 

delive

ry 

To 
coordi
nate 
and 
prom

Transp
ort 
Forum 
Engag
ement 

Conduct 
Transport 
Forum 
Engagem
ent 

CD
M 

Number 
of 
Transpo
rt 
Forum 

4 
Trans
port 
Forum 
engag

4 
Trans
port 
Forum 
engag

Targ
et 
not 
revis
ed 

1 
Trans
port 
Forum 
engag

Targ
et 
not 
revis
ed 

Achieved 
2 
Transport 
Forum 
engageme

OP
EX 

OPE
X 

OP
EX 

1 Special 
Transport 
Forum 
engagem
ent 

Non
e 

None Minutes
/ 
Attenda
nce 
register 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

and 

Infrast

ructur

e 

Devel

opme

nt 

 

ote 
reliabl
e, 
safe 
road 
netwo
rk, 
efficie
nt, 
acces
sible 
and 
afford
able 
transp
ort 
servic
es 

engage
ment 
coordin
ated  

ement 
coordi
nated 

ement
s 
coordi
nated 

ement
s 
coordi
nated 

nts 
coordinate
d. 
 

coordinat
ed  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DP
EM
S-
05 

Basic 

servic

e 

delive

ry 

and 

Infrast

ructur

e 

Devel

opme

nt 

To 
coordi
nate 
and 
prom
ote 
reliabl
e, 
safe 
road 
netwo
rk, 

Rural 
Roads 
Asset 
Manag
ement 
System 
(Public 
Transp
ort 
Rural 
Infrastr
ucture 

Developm
ent of 
Rural 
Roads 
Assets 
Managem
ent Plan 

CD
M 

Number 
of Rural 
Roads 
Asset 
Manage
ment 
Plan 
develop
ed 

1 
Rural 
Roads 
Asset 
Mana
geme
nt 
Plan 
Devel
oped 

1 
Rural 
Roads 
Asset 
Mana
geme
nt 
Plan 
Devel
oped 

Targ
et 
not 
revis
ed 

1 
Rural 
Roads 
Asset 
Mana
geme
nt 
Plan 
Devel
oped 
 
 

Targ
et 
not 
revis
ed 

Achieved 
2 Rural 
Roads 
Asset 
Managem
ent Plan 
Develope
d 
 
 
 

OP
EX 

OPE
X 

OP
EX 

As per 
the 
directive 
from the 
National 
Departm
ent of 
transport 

Non
e 

None Rural 
Roads 
Asset 
Manag
ement 
Plan 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

 efficie
nt, 
acces
sible 
and 
afford
able 
transp
ort 
servic
es 

Plannin
g) 

 
 
 
 
 
 
 

DP
EM
S-
06 

Basic 

servic

e 

delive

ry 

and 

Infrast

ructur

e 

Devel

opme

nt 

 

To 
coordi
nate 
and 
prom
ote 
reliabl
e, 
safe 
road 
netwo
rk, 
efficie
nt, 
acces
sible 
and 
afford
able 

Rural 
Roads 
Assets 
Manag
ement 
System 
(Public 
Transp
ort 
Rural 
Infrastr
ucture 
Plannin
g) 

Identificati
on and 
digitisatio
n of 
Roads in 
New 
Developm
ents 

CD
M 

Number 
of 
digitisati
ons of 
the 
identifie
d roads 
in new 
develop
ments 

100 % 
digitis
ation 
of the 
identifi
ed 
new 
Devel
opme
nt 

10 
digitis
ations 
of iden
tified 
Roads
 in 
New 
Devel
opme
nts 

Targ
et 
not 
revis
ed 

2 
digitis
ations 
of iden
tified 
Roads
 in 
New 
Devel
opme
nts 

Targ
et 
not 
revis
ed 

Achieved 
2 
digitisation
s 
of identifie
d 
Roads in 
New 
Developm
ents 
 
 

OP
EX 

OPE
X 

OP
EX 

None Non
e 

None Digitisa
tion of 
Develo
pment 
report 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

transp
ort 
servic
es 

DP
EM
S-
07 

Basic 

servic

e 

delive

ry 

and 

Infrast

ructur

e 

Devel

opme

nt 

 

To 
coordi
nate 
and 
prom
ote 
reliabl
e, 
safe 
road 
netwo
rk, 
efficie
nt, 
acces
sible 
and 
afford
able 
transp
ort 
servic
es 

Rural 
Roads 
Asset 
Manag
ement 
System
s 
Quarter
ly 
Report
s 
(Public 
Transp
ort 
Rural 
Infrastr
ucture 
Plannin
g) 

Submissi
on of 
Rural 
Roads 
Asset 
Managem
ent 
Reports 

CD
M 

Number 
of 
Quarterl
y Rural 
Roads 
Asset 
Manage
ment 
System
s 
Reports 
submitt
ed to 
National 
Depart
ment of 
Transpo
rt 

4 
Quart
erly 
Rural 
Roads 
Asset 
Mana
geme
nt 
Syste
ms 
Report
s 
submit
ted to 
Nation
al 
Depart
ment 
of 
Trans
port 

16 
Quart
erly 
Rural 
Roads 
Asset 
Mana
geme
nt 
Syste
ms 
Report
s 
submit
ted to 
Nation
al 
Depart
ment 
of 
Trans
port 

Targ
et 
not 
revis
ed 

4 
Quart
erly 
Rural 
Roads 
Asset 
Mana
geme
nt 
Syste
ms 
Report
s 
submit
ted to 
Nation
al 
Depart
ment 
of 
Trans
port 

Targ
et 
not 
revis
ed 

Achieved 
4 
Quarterly 
Rural 
Roads 
Asset 
Managem
ent 
Systems 
Reports 
submitted 
to 
National 
Departme
nt of 
Transport 

OP
EX 

OPE
X 

OP
EX 

None Non
e 

None Rural 
Roads 
Asset 
Manag
ement 
System
s 
Report 

DP
EM

Basic 

servic

e 

To 
coordi
nate 

Rural 
Roads 
Asset 

Preparati
on of 
Annual 

CD
M 

Number 
of 
Annual 

1 
Annua
l Rural 

1 
Annua
l Rural 

Targ
et 
not 

No 
target 
for the 

Targ
et 
not 

Not 
Applicabl
e 

OP
EX 

OPE
X 

Non
e 

None Non
e 

None Rural 
Roads 
Asset 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

S-
08 

delive

ry 

and 

Infrast

ructur

e 

Devel

opme

nt 

 

and 
prom
ote 
reliabl
e, 
safe 
road 
netwo
rk, 
efficie
nt, 
acces
sible 
and 
afford
able 
transp
ort 
servic
es 

Manag
ement 
System 
(Public 
Transp
ort 
Rural 
Infrastr
ucture 
Plannin
g) 

Rural 
Roads 
Assets 
Managem
ent 
System 
Grant 
Evaluatio
n Report 

Rural 
Roads 
Asset 
Manage
ment 
System
s Grant 
Evaluati
on 
Report 
Prepare
d 

Roads 
Asset 
Mana
geme
nt 
Syste
m 
Grant 
Evalu
ation 
Report 
Prepar
ed 

Roads 
Asset 
Mana
geme
nt 
Syste
m 
Grant 
Evalu
ation 
Report 
Prepar
ed 

revis
ed 

quarte
r 

revis
ed 

Manag
ement 
System 
Grant 
Evaluat
ion 
Report 

DP
EM
S-
09 

Spatia
l 
planni
ng 
and 
Ratio
nale 

To 
protec
t the 
enviro
nment 

Operati
ons, 
mainte
nance 
& 
repair 
of 
ambien
t air 
quality 

Submissi
on of 
reports on 
air quality 
monitorin
g in the 
district 

CD
M 

Number 
of 
reports 
on air 
quality 
monitori
ng 
compile
d
  

4 
report
s on 
air 
qualit
y 
monit
oring 
compi
led  

4 
report
s on 
air 
quality 
monito
ring 
compil
ed 

Targ
et 
not 
revis
ed 

1 
report 
on air 
quality 
monito
ring 
compil
ed 

Targ
et 
not 
revis
ed 

Achieved 
1 report 
on air 
quality 
monitoring 
compiled 

R15
0 
000 

Budg
et not 
revise
d 

R11
1 
020 

None Non
e 

Roll 
over 

Air 
quality 
monitor
ing 
reports 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

monitor
ing 
equipm
ent 

  

DP
EM
S-
10 

Spatia
l 
planni
ng 
and 
Ratio
nale 

To 
protec
t the 
enviro
nment 

Environ
mental 
compli
ance 
monitor
ing 
inspecti
ons  

Undertak
e 
complianc
e 
monitorin
g 
inspection
s 

CD
M 

Number 
of 
environ
mental 
complia
nce 
monitori
ng 
inspecti
on 
reports 
compile
d 

68 
Enviro
nment
al 
compli
ances, 
monito
ring 
inspec
tion 
report
s 
compil
ed  

60 
Enviro
nment
al 
compli
ance 
monito
ring 
inspec
tion 
report
s 
compil
ed 

Targ
et 
not 
revis
ed 

15 
Enviro
nment
al 
compli
ance 
monito
ring 
inspec
tion 
report
s 
compil
ed 

Targ
et 
not 
revis
ed 

Achieved 
16 
Environm
ental 
monitoring 
inspection
s 
conducted 
 
  

R20 
000 

Budg
et not 
revise
d 

R19
350 

A 
reactive 
complian
ce 
monitorin
g was 
conducte
d at the 
N1 
Paraffin 
spillage 
incident 

Non
e 

None Environ
mental 
complia
nce 
monitor
ing 
inspecti
on 
reports 
 

DP
EM
S-
11 

Spatia
l 
planni
ng 
and 
Ratio
nale 

To 
protec
t the 
enviro
nment 

Implem
entatio
n of 
EPWP 
project
s 

Implemen
tation of 
EPWP 
projects 
(Environm
ent 
Sector) 

All 
mu
nici
pal 
are
as 

Number 
of 
EPWP 
jobs 
created 
(Enviro
nment 
Sector) 

232 
EPWP 
jobs 
create
d 

45 
EPWP 
jobs 
create
d 
(Envir
onme
nt 
Sector
) 

Targ
et 
not 
revis
ed 

23 
EPWP 
jobs 
create
d 

Targ
et 
not 
revis
ed 

Achieved
61 EPWP 
jobs 
created 

R78
0 
000 

Budg
et not 
revise
d 

R16
927
8 

The 
target 
was 
exceede
d due to 
additional 
funding 
from the 
Departm
ent of 
Public 
Works 

 None EPWP 
job 
creatio
n report 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

EPWP 
Grant 
 

DP
EM
S-
12 

Spatia
l 
planni
ng 
and 
Ratio
nale 

To 
protec
t the 
enviro
nment 

Suppor
t to 
WESS
A Eco 
School
s 
Environ
mental 
Educati
on 
Awaren
ess 
campai
gn 

Support 
provided 
to 
WESSA 
Eco 
Schools 
Environm
ental 
Education 
campaign 

CD
M 

Number 
of 
signed 
MoA’s 
for 
transfer 
of funds 
to 
WESSA 
and 
number 
of 
progres
s 
reports 
on Eco-
school 
activitie
s 
 

1 
Signe
d MoA 
for the 
transf
er of 
funds 
to 
WESS
A and 
4 
progre
ss 
report
s on 
Eco-
Schoo
l 
activiti
es 

1 
signed 
MoA 
for 
transf
er of 
funds 
to 
WESS
A and 
4 
progre
ss 
report
s on 
Eco-
school 
activiti
es 

Targ
et 
not 
revis
ed 

1 
Progre
ss 
report 
on 
Eco-
Schoo
l 
activiti
es 
 
 
 
 
 
 
 
 

Targ
et 
not 
revis
ed 

Achieved 
1 progress 
report on 
Eco-
school 
activities 
available 

R25
0 
000 

Budg
et not 
revise
d 

R21
7 
391 

None Non
e 

None Signed 
MoA/Pr
oof of 
transfer 
of 
funds/ 
progres
s 
reports  
 

DP
EM
S-
13 

Spatia
l 
planni
ng 
and 
Ratio
nale 

To 
protec
t the 
enviro
nment 

Environ
mental 
awaren
ess 
campai
gns 

Conduct 
environm
ental 
awarenes
s 
campaign
s 

All 
mu
nici
pal 
are
as 

Number 
of 
environ
mental 
awaren
ess 
campai

12 
Enviro
nment
al 
aware
ness 
campa

5 
Enviro
nment
al 
aware
ness 
campa

Targ
et 
not 
revis
ed 

2 
Enviro
nment
al 
aware
ness 
campa

Targ
et 
not 
revis
ed 

Achieved
04 
Environm
ental 
awarenes
s 
campaign

R50 
000 

Budg
et not 
revise
d 

R44 
550 

Target 
exceede
d due to 
special 
requests 
from 
LEDET 

Non
e 

None Environ
mental 
awaren
ess 
campai
gn 
reports 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

gns 
conduct
ed 

igns 
condu
cted 

igns 
condu
cted 

igns 
condu
cted 

s 
conducted 
 

and 
Universit
y of 
Limpopo 

DP
EM
S-
14 

Spatia
l 
planni
ng 
and 
Ratio
nale 

To 
protec
t the 
enviro
nment 

Green 
and 
beautif
ying 
the 
district 

Green 
and 
beautifyin
g the 
district 

All 
mu
nici
pal 
are
as 

Number 
of trees 
planted 

New 
Indicat
or 

600 
trees 
plante
d 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
applicabl
e 

R62
5 
000 

Budg
et not 
revise
d 

R53
1 
750 

None  Non
e  

None Tree 
planting 
report 

DP
EM
S-
15 

Good 
Gover
nance 
and 
Public 
Partici
pation 

To 
mana
ge 
and 
co-
ordina
te the 
devel
opme
nt and 
revie
w of 
the 
distric
t long-
term 
devel
opme
nt 

Develo
pment 
and 
Review 
of 
IDP/Bu
dget 

Review of 
Integrated 
Developm
ent Plan 

CD
M 

Numbe
r of 
IDP/Bu
dget 
develo
ped/ 
review
ed 

1 
IDP/B
udget 
develo
ped 
 

1 
IDP/B
udget 
review
ed 

Targ
et 
not 
revis
ed 

1 Final 
IDP/B
udget 
review
ed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Targ
et 
not 
revis
ed 

Achieved 
1 Final 
IDP/Budg
et 
reviewed  

R37
4 
000 

Budg
et not 
revise
d 

R30
829
1 

None Non
e 

None Proces
s Plan, 
IDP 
Status 
Quo 
report, 
IDP/Bu
dget  
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

plans 
and 
IDP/B
udget 

 
 
 
 

DP
EM
S-
16 

Good 
Gover
nance 
and 
Public 
Partici
pation 

To 
mana
ge 
and 
co-
ordina
te the 
devel
opme
nt and 
revie
w of 
the 
distric
t long-
term 
devel
opme
nt 
plans 
and 
IDP/B
udget 

Strateg
ic 
Plannin
g 
Sessio
ns 

Coordinati
on of 
Strategic 
planning 
sessions 

CD
M 

Numbe
r of 
strateg
ic 
plannin
g 
sessio
ns 
coordi
nated 

9 
Strate
gic 
planni
ng 
sessio
ns 
coordi
nated 

8 
Strate
gic 
planni
ng 
sessio
ns 
coordi
nated 

Targ
et 
not 
revis
ed 

1 
strate
gic 
planni
ng 
sessio
ns 
coordi
nated 
 

Targ
et 
not 
revis
ed 

Achieved 
1 
Organisati
onal 
strategic 
planning 
coordinate
d 

R40
6 
000 

Budg
et 
revise
d 

R 
395 
953 

None Non
e 

None Attenda
nce 
register
/ Strat 
Plan 
reports 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

DP
EM
S-
17 

Good 
Gover
nance 
and 
Public 
Partici
pation 

To 
mana
ge 
and 
co-
ordina
te the 
devel
opme
nt and 
revie
w of 
the 
distric
t long-
term 
devel
opme
nt 
plans 
and 
IDP/B
udget 

Growth 
& 
Develo
pment 
Strateg
y 

Review/i
mplement
ation of 
2040 
Growth & 
Developm
ent 
Strategy 
Implemen
ted 

CD
M 

Number 
of 
reports 
on 
implem
entation 
of 2040 
Growth 
& 
Develop
ment 
Strateg
y 
compile
d  

4 
report
s on 
imple
menta
tion of 
2040 
Growt
h & 
Devel
opme
nt 
Strate
gy 
compil
ed 

4 
report
s on 
imple
menta
tion of 
2040 
Growt
h & 
Devel
opme
nt 
Strate
gy 
compil
ed 

Targ
et 
not 
revis
ed 

1 
report 
on 
imple
menta
tion of 
2040 
Growt
h & 
Devel
opme
nt 
Strate
gy 
compil
ed 

Targ
et 
not 
revis
ed 

Achieved 
1 report on 
implement
ation of 
20240 
Growth & 
Developm
ent 
Strategy 
compiled 

OP
EX  

OPE
X 

OP
EX 

None Non
e 

None Reports 
on 
implem
entatio
n of 
2040 
GDS 

DP
EM
S-
18 
 

Good 
Gover
nance 
and 
Public 
Partici
pation 

To 
mana
ge 
and 
co-
ordina
te the 

IDP 
awaren
ess 
session
s 

Coordinati
on of IDP 
awarenes
s sessions 

CD
M 

Number 
of IDP 
awaren
ess 
session
s held 

3 IDP 
aware
ness 
coordi
nated 

2 IDP 
aware
ness 
sessio
ns 
held 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
Applicabl
e 

R14 
000 

Budg
et not 
revise
d 

R14 
000 

None Non
e 

None Attenda
nce 
register 



 

138 | P a g e  

 

Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

devel
opme
nt and 
revie
w of 
the 
distric
t long-
term 
devel
opme
nt 
plans 
and 
IDP/B
udget 

DP
EM
S-
19 
 

Good 
Gover
nance 
and 
Public 
Partici
pation 

To 
mana
ge 
and 
co-
ordina
te the 
devel
opme
nt and 
revie
w of 
the 
distric

Implem
entatio
n of 
District 
Develo
pment 
Model 
(DDM) 

Implemen
tation of 
District 
Developm
ent Model 
(DDM) 

CD
M 

Number 
of 
reports 
on 
implem
entation 
of DDM  

New 
indicat
or  

4 
report
s on 
imple
menta
tion of 
DDM  

Targ
et 
not 
revis
ed 

1 
report 
on 
imple
menta
tion of 
DDM  

Targ
et 
not 
revis
ed 

Achieved
1 report on 
implement
ation of 
DDM 

OP
EX 

OPE
X 

OP
EX 

None Non
e 

None Implem
entatio
n 
Reports  
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

t long-
term 
devel
opme
nt 
plans 
and 
IDP/B
udget. 

DP
EM
S-
20 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
mana
ge 
and 
coord
inate 
spati
al 
plann
ing 
within 
the 
distric
t 

Spatial 
Develo
pment 
Coordi
nation  

Coordinati
on of 
spatial 
developm
ent in the 
district 

CD
M  
 
 
 
 
 

Percent
age 
coordin
ation of 
spatial 
develop
ment 

50% 
coordi
nation 
of 
spatial 
develo
pment 
(phas
e 1) 

80%   
Coord
inatio
n of 
spatia
l 
devel
opme
nt 

Targ
et 
not 
revis
ed  

80%   
Coordi
nation 
of 
spatial 
develo
pment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Targ
et 
not 
revis
ed  

Achieved
80%   
Coordinati
on of 
spatial 
developm
ent 

R50
2 
000 

R858 
500 

R 
180 
927 

None  Non
e  

Additi
onal 
budg
et of 
6500 
from 
spatia
l 
aware
ness, 
310 
000 
and 
roll 
over, 
40 
000 
from 
IDP 
confe
rence  

Progres
s report 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

DP
EM
S-
21 

Spati
al 
planni
ng 
ration
ale 
and 
envir
onme
ntal 
analy
sis  

To 
mana
ge 
and 
coordi
nate 
spatia
l 
planni
ng 
within 
the 
distric
t 

Spatial 
awaren
ess 
session
s. 
 
 

Coordinati
on of 
spatial 
awarenes
s 
sessions 

CD
M 

Numbe
r of 
spatial 
aware
ness 
sessio
ns held 

 

2 
spatial 
aware
ness 
sessio
ns 
held 

2 
spatial 
aware
ness 
sessio
ns 
held 

Targ
et 
not 
revis
ed  

No 
target 
for the 
quarte
r  

Targ
et 
not 
revis
ed  

Not 
Applicabl
e  

R20 
000 

R135
00  

R13
500 

None  Non
e  

Savin
gs of 
6 500 
move
d to 
Spati
al 
Devel
opme
nt 
Coord
inatio
n  

Attenda
nce 
register  

DP
EM
S-
22 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
mana
ge 
and 
coordi
nate 
spatia
l 
planni
ng 
within 
the 
distric
t 

GIS 
Coordi
nation 

Coordinati
on of GIS 

CD
M Number 

of reports 
on GIS 
coordinati
on 
 
 
 
 
 
 
  

 

4 
report
s on 
GIS 
coordi
nation 

4 
report
s on 
GIS 
Coordi
nation. 

Targ
et 
not 
revis
ed  

1 
report 
on 
GIS 
coordi
nation 

Targ
et 
not 
revis
ed  

Achieved 
1 report 
on GIS 
coordinati
on 
available  
 

R25 
000 

Budg
et not 
revise
d  

R0 None  Non
e  

None   GIS 
Reports 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

DP
EM
S-
23 

Local 
Econo
mic 
Devel
opme
nt 

To 
create 
a 
condu
cive 
enviro
nment 
and 
ensur
e 
suppo
rt to 
key 
econo
mic 
sector
s 
Agric
ulture, 
touris
m, 
manuf
acturi
ng 
and 
minin
g 

LED 
stakeh
older 
engage
ment 

Hosting of 
LED 
Forum 
meetings 
to 
integrate 
plans 

CD
M 

Number 
of LED 
Forum 
meeting
s held 

4 LED 
Forum 
Meetin
gs 
held. 

4 LED 
Forum 
meetin
gs 
held 

Targ
et 
not 
revis
ed  

1 LED 
Forum 
Meetin
g held 

Targ
et 
not 
revis
ed 

Achieved 
1 LED 
Forum 
Meeting 
held on 23 
June 2025 

R23
0 
000 

Budg
et not 
revise
d 

R17
6 
409 

None Non
e 

None Attenda
nce 
register
s and 
LED 
forum 
minutes 

DP
EM
S-
24 

Local 
Econo
mic 
Devel
opme
nt 

Entrepr
eneurs
hip 
support 
(Farme
rs 
market 
linkage
s) 

Supportin
g Farmers 
with 
linkages 
and 
informatio
n 

CD
M 

 
 
 
 
 
 
 
 
 

Number 
of 
Farmer
s 
support
ed with 
linkage 
to 
markets 
and 
informat
ion 

25 
farmer
s 
suppo
rted 
with 
linkag
e to 
marke
ts and 
inform
ation 

20 
Farme
rs 
suppo
rted 
with 
linkag
e to 
marke
ts and 
inform
ation 

Targ
et 
not 
revis
ed  

20 
Farme
rs 
suppo
rted 
with  
linkag
e to 
marke
ts and 
inform
ation 
 
 
 
 
 
 
 
 
 
 
 

Targ
et 
not 
revis
ed  

Achieved
29 
farmers 
supported 
with 
linkage to 
markets 
and 
informatio
n 
 

R15
0 
000  

Budg
et not 
revise
d  

R12
5 
000 

Linked 
extra 9 
farmers 
with 
markets 
and 
informati
on during 
the 
informati
on 
sharing 
session  

Non
e  

None Reports 
on 
market
s and 
informa
tion 
sharing 
session
s 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

 

DP
EM
S-
25 

Local 
Econo
mic 
Devel
opme
nt 

To 
create 
a 
condu
cive 
enviro
nment 
and 
ensur
e 
suppo
rt to 
key 
econo
mic 
sector
s 
Agric
ulture, 
touris
m, 

Entrepr
eneurs
hip 
support 
(SMME
s) 
incubat
ion 

Entrepren
eurship 
Support 
(SMMEs) 
incubation 

CD
M 

Number 
of 
SMMEs 
support
ed with 
Incubati
on 

20 
SMME
s 
suppo
rted 
with 
Incuba
ted 

15 
SMME
s 
suppo
rted 
with 
Incuba
tion  

Targ
et 
not 
revis
ed  

 15 
SMME
s 
suppo
rted 
with 
Incuba
tion 

Targ
et 
not 
revis
ed  

Achieved
15 
SMMES 
supported 
with 
incubation 

R50
0 
000  

Budg
et not 
revise
d  

R50
0 
000 

None Non
e 

None List of 
SMMEs
/incubat
ion 
reports 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

manuf
acturi
ng 
and 
minin
g 

DP
EM
S-
26 

Local 
Econo
mic 
Devel
opme
nt 

To 
create 
a 
condu
cive 
enviro
nment 
and 
ensur
e 
suppo
rt to 
key 
econo
mic 
sector
s 
Agric
ulture, 
touris
m, 
manuf
acturi
ng 

Entrepr
eneurs
hip 
Suppor
t 
(SMME
s 
Exhibiti
ons 
and 
Transp
ort) 

Coordinati
on of 
SMMEs 
exhibition
s  

CD
M 

Number 
of 
SMMEs 
exhibitio
ns 
coordin
ated 

7 
SMME
s 
Exhibit
ions 
coordi
nated 

5 
SMME
s 
Exhibit
ions 
coordi
nated 

Targ
et 
not 
revis
ed  

1 
SMME
s 
Exhibit
ion 
coordi
nated 

Targ
et 
not 
revis
ed 

Achieved
3 SMMES 
Exhibition 
Coordinat
ed  

R34
0 00
0 
 
 

Budg
et not 
revise
d   

R 
361 
532 

Participat
ed at two 
tourism 
shows in 
which 
CDM 
was 
invited by 
Limpopo 
Tourism 
Agency 
and 
Tourism 
Market 
Expert.  
 

Non
e 

None SMME 
exhibiti
on 
report 

DP
EM
S-
27 

Local 
Econo
mic 
Devel
opme
nt 

Motum
o 
Trading 
Post 

Developm
ent of 
Motumo 
Trading 
Post 

CD
M 

Number 
of 
Motumo 
Trading 
Post 
Public 
Private 
Partner

4 
Motu
mo 
Tradin
g Post 
Public 
Privat
e 

4 
Motu
mo 
Tradin
g Post 
Public 
Privat
e 

Targ
et 
not 
revis
ed  

1 
Motu
mo 
Tradin
g Post 
Public 
Privat
e 

Targ
et no 
revis
ed  

Achieved
Motumo 
Trading 
Post 
Public 
Private 
Partnershi
p 

OP
EX 

OPE
X 

OP
EX 

None Non
e 

None Progres
s report 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

and 
minin
g 

ship 
Manage
ment 
progres
s 
reports 
develop
ed 

Partne
rship 
Mana
geme
nt 
Progre
ss 
report 
develo
ped 

Partne
rship 
Mana
geme
nt 
progre
ss 
report
s 
develo
ped 

Partne
rship 
Mana
geme
nt 
Progre
ss 
report 
develo
ped 

Managem
ent 
Progress 
report 
developed 

DP
EM
S-
28 

Local 
Econo
mic 
Devel
opme
nt 

To 
create 
a 
condu
cive 
enviro
nment 
and 
ensur
e 
suppo
rt to 
key 
econo
mic 
sector
s 
Agric
ulture, 

Entrepr
eneurs
hip 
Suppor
t for 
SMME
S 
(Touris
m 
Awaren
ess 
Campa
igns) 

Entrepren
eurship 
Support 
for 
SMMES 
(Tourism 
Awarenes
s 
Campaign
s) 

CD
M  

Number 
of 
Tourism 
Awaren
ess 
Campai
gns 
held 

New 
Indicat
or 

4 
Touris
m 
Aware
ness 
Camp
aigns 
held 

Targ
et 
not 
revis
ed 

1 
Touris
m 
Aware
ness 
Camp
aign 
held 

Targ
et 
not 
revis
ed  

Achieved
2 Tourism 
Awarenes
s 
Campaign
s held. 

R60 
000 

Budg
et not 
revise
d 

R 
45 
155 

An 
opportuni
ty to 
conduct 
second 
training 
arose  

Non
e 

None Reports 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

touris
m, 
manuf
acturi
ng 
and 
minin
g 

FD-
05 

Finan
cial 
viabilit
y and 
Mana
geme
nt 

To 
prepa
re a 
credib
le and 
realist
ic 
budge
t in 
line 
with 
MFM
A 
timeli
nes 

Financi
al 
Reporti
ng 

Budget 
Treasury 

CD
M 

Number 
of 
Unqualif
ied 
audit 
opinion 

1 
Unqua
lified 
audit 
opinio
n 

1 
Unqua
lified 
audit 
opinio
n 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
Applicabl
e 

OP
EX 

OPE
X 

OP
EX 

None Non
e 

None Unquali
fied 
audit 
opinion 
report 

FD-
18 

Finan
cial 
viabilit
y and 
Mana
geme
nt 

To 
ensur
e that 
the 
resou
rces 
requir

Deman
d 
manag
ement 

Developm
ent and 
implemen
tation of 
the 
procurem
ent plan. 

CD
M 

Number 
of 
municip
al 
procure
ment 
plan 

1 
munici
pal 
procur
ement 
plan 
develo

1 
munici
pal 
procur
ement 
plan 
develo

Targ
et 
not 
revis
ed 

1 
munici
pal 
procur
ement 
plan 
develo

Targ
et 
not 
revis
ed 

Achieved 
1 
municipal 
procurem
ent plan 
developed 
and 

OP
EX 

OPE
X 

OP
EX 

None Non
e 

None Municip
al 
procure
ment 
plan  
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

ed to 
fulfil 
the 
needs 
identif
ied in 
the 
strate
gic 
plan 
of the 
institu
tion 
are 
efficie
nt and 
effecti
ve (at 
the 
correc
t time, 
price 
and 
place 
and 
that 
the 
quanti
ty and 
qualit

develop
ed and 
implem
ented 

ped 
and 
imple
mente
d 

ped 
and 
imple
mente
d 

ped 
and 
imple
mente
d 

implement
ed 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Pro
ject 
No. 

Key 
perfo
rman
ce 
Area 

Strat
egic 
Objec
tives 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baseli
ne 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er  
4  

Targe
ts 

Qua
rter  

4 
Revi
sed 

Targ
ets 

Quarter 4 
Progress 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Exp
end
itur
e 

Reason 
for 
Variance 

Cor
rect
ive 
me
asu
res 

Reas
on 
for 
revisi
on 

Means 
of 
verifica
tion 

y will 
satisf
y 
those 
needs 

FD-
20 

Finan
cial 
viabilit
y and 
Mana
geme
nt 

To 
monit
or 
depar
tment 
expen
diture 

Acquisi
tion 
Manag
ement 

Complian
ce to the 
SCM 
regulation
s 

CD
M 

Percent
age of 
complia
nce by 
DPEMS 
departm
ent to 
the 
SCM 
regulati
ons that 
result in 
R nil 
irregular 
expendi
ture  

R214 
514 
247 
irregul
ar 
expen
diture 
identifi
ed as 
a 
result 
of 
non-
compli
ance 
to the 
SCM  
regula
tions 

100% 
compli
ance 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

100
% 
com
plian
ce 
by 
DPE
MS 
depa
rtme
nt to 
the 
SCM 
regul
ation
s 
that 
resul
t in 
R nil 
irreg
ular 
expe
nditu
re  

100% 
compli
ance 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

100
% 
com
plian
ce 
by 
DPE
MS 
depa
rtme
nt to 
the 
SCM 
regul
ation
s 
that 
resul
t in 
R nil 
irreg
ular 
expe
nditu
re 

Achieved 
100% 
complianc
e by 
DPEMS 
departme
nt to the 
SCM 
regulation
s that 
result in R 
nil 
irregular 
expenditur
e 
 

OP
EX 

OPE
X 

OP
EX 

None Non
e 

Targe
t 
revise
d to 
depar
tment
al 
specif
icatio
n  

Zero 
irregula
r 
expendi
ture; 
Fruitles
s and 
wastefu
ll and 
Unatho
rised 
expendi
ture/Pa
yment 
Vouche
rs 
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6.6 COMMUNITY SERVICES – VOTE 6 

 

Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

CM
SD
-01 

Basic 
Servic
es 
Deliver
y   
 

To 
ensure 
provisi
on of 
effecti
ve 

Maintena
nce of 
Office 
machiner
y/equipm
ent 

Servici
ng of 
machi
nery/ 
office 

CDM Number 
of 
machine
ry/office 
equipme
nt 

3 sets 
of 
machin
ery/offi
ce 
equipm

3 sets 
of 
machin
ery/offi
ce 
equipm

3 x 
machin
ery/offi
ce 
equipm
ent 

3 sets 
of 
machin
ery/offi
ce 
equipm

3 x 
machin
ery/offi
ce 
equipm
ent 

Achiev
ed. 3 x 
machin
ery/offi
ce 
equipm

R 
200 
000 

R 
420 
000 

R420 
000 

Non
e 

None SMAR
T 
Alignm
ent of 
targets 
and 

Maintenanc
e report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

firefigh
ting 
and 
rescue 
servic
es in 
the 
district
. 

equip
ment 

maintain
ed 

ent 
maintai
ned 

ent 
maintai
ned 

maintai
ned 

ent 
maintai
ned 
 
 
 
 
 
 
 

maintai
ned 

ent 
maintai
ned 
 

rollove
r 

CM
SD
-02 

Basic 
Servic
es 
Deliver
y   

To 
ensure 
provisi
on of 
effecti
ve 
firefigh
ting 
and 
rescue 
servic
es in 

Provision 
of 
equipmen
t and tools 

Provisi
on of 
equip
ment 
and 
tools 

CDM Number 
of    
equipme
nt and 
tools 
procured 

1 set of 
miscell
aneous 
equipm
ent and 
tools 
procure
d 

12 sets 
of 
miscell
aneous 
equipm
ent and 
tools 
procure
d. 

1 x 
Mappin
g 
Drone, 
3 x 
Infrared 
Night 
Vision 
Binocul
ars and 
4 x 
Firefigh

1x 
holmatr
o pedal 
cutter,1 
x 
holmatr
o hand 
pump,1
x lukas 
pedal 
cutter, 
1 x 

1x 
holmatr
o pedal 
cutter,1 
x 
holmatr
o hand 
pump,1
x lukas 
pedal 
cutter, 
1 x 

Achiev
ed 1x 
holmatr
o pedal 
cutter,1 
x 
holmatr
o hand 
pump,1
x lukas 
pedal 
cutter, 

R50
0 
000 

Bud
get 
not 
revi
sed 

R323 
000 

Non
e 

None SMAR
T 
Alignm
ent of 
targets 

Terms of 
reference/ 
bid advert/ 
Appointmen
t letter/ 
delivery 
note/Invoice 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

the 
district 

ting 
Blower
s of 
equipm
ent and 
tools 
procure
d 

lukas 
hand 
pump, 
4 x fire 
fighting 
Knapsa
cks, 12 
x grass 
beaters 

lukas 
hand 
pump, 
4 x fire 
fighting 
Knapsa
cks, 12 
x grass 
beaters 

1 x 
lukas 
hand 
pump, 
4 x fire 
fighting 
Knapsa
cks, 12 
x grass 
beaters 
 

CM
SD
-03 

Basic 
Servic
es 
Deliver
y   

To 
ensure 
provisi
on of 
effecti
ve 
firefigh
ting 
and 
rescue 
servic

SANS 
and 
NFPA 
licenses 
renewed 

Licens
es 
renew
ed 

CDM Number 
of 
licenses 
renewed 

2 
license
s 
renewe
d 

2 
license
s 
renewe
d 

Target 
not 
revised 

No 
target 
for the 
quarter 

Target 
not 
revised 

Not 
applica
ble 
 
 

R20
0 
000 

Bud
get 
not 
revi
sed 

R548
62.91 

 

 

 
 

Non
e 

None None Invoice 
/delivery 
note 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

es in 
the 
district 

CM
SD
-04 

Basic 
Servic
es 
Deliver
y   

To 
ensure 
provisi
on of 
effecti
ve 
firefigh
ting 
and 
rescue 
servic
es in 
the 
district 

Fire 
safety 
awarenes
s 

Condu
cting 
Fire 
safety 
aware
ness 
events  

CDM  Number 
of fire 
safety 
awarene
ss 
events 
conducte
d 

3 fire 
safety 
awaren
ess 
events 
conduc
ted 

1 fire 
safety 
awaren
ess 
event 
conduc
ted 

Target 
not 
revised 

1 fire 
safety 
awaren
ess 
event 
conduc
ted 
 
 
 
 
 
 

Target 
not 
revised 

Achiev
ed 1 
Fire 
safety 
awaren
ess 
held  

R15
0 
000 

Bud
get 
not 
revi
sed 

R 
1470

00 

Non
e 

None None Agenda and 
Attendance 
Register/ 
concept 

document 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

CM
SD
-05 

Basic 
Servic
es 
Deliver
y   

To 
ensure 
provisi
on of 
effecti
ve 
firefigh
ting 
and 
rescue 
servic
es in 
the 
district 

Library 
and 
training 
materials 

Procur
ement 
of 
library 
and 
trainin
g 
materi
al  

CDM  Number 
of library 
and 
training 
material 
procured 

1 set of 
library 
and 
training 
materia
l 
procure
d  

3 sets 
of 
library 
and 
training 
materia
l 
procure
d 
training 
materia
l 
procure
d 

4 sets 
of 
library 
and 
training 
materia
l 
procure
d  

No 
target 
for the 
quarter 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 set of 
library 
and 
training 
materia
l 
procure
d 
training 
materia
l 
procure
d 

Achiev
ed1 set 
of 
library 
and 
training 
materia
l 
procure
d 
training 
materia
l 
procure
d 
 

R 
20 
000 

Bud
get 
not 
revi
sed 

R182
40.25 

 

Non
e 

None To 
cover 
the 
new 
fire 
station 

Concept 
document/I
nvoice/ 
Delivery 
note 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

CM
SD
-06 

Basic 
Servic
es 
Deliver
y   

To 
promo
te and 
sustai
n an 
integra
ted 
appro
ach to 
disast
er 
manag
ement 
contin
uum in 
CDM 

Recruitm
ent, 
engagem
ent, and 
registratio
n of 
disaster 
managem
ent 
volunteer
s   

Recruit
ment, 
engag
ement, 
and 
registr
ation 
of 
disaste
r 
manag
ement 
volunt
eers   

CDM Number 
of 
Disaster 
manage
ment 
voluntee
rs 
engaged 
and 
monitore
d 

50 
Disaste
r 
manag
ement 
volunte
ers 
engage
d and 
monitor
ed 

50 
Disaste
r 
manag
ement 
volunte
ers 
engage
d and 
monitor
ed 

Target 
not 
revised 

13 
Disaste
r 
manag
ement 
volunte
ers 
engage
d and 
monitor
ed 

Target 
not 
revised 

Achiev
ed 13 
Disaste
r 
manag
ement 
volunte
ers 
engage
d and 
monitor
ed 
  

R13
5 
000 

R 
100 
000 

R60 
505 

Non
e  

None  Reprio
ritizati
on of 
funds 
toward
s 
servic
e 
deliver
y 
project
s 

List of 
volunteers 
engaged 
(per 
quarter) 

CM
SD
-07 

Basic 
Servic
es 
Deliver
y   

To 
promo
te and 
sustai
n an 
integra

Procurem
ent of 
Disaster 
relief 
materials 

Procur
ement 
of 
disaste
r relief 
materi

CDM Number 
of 
Disaster 
relief 
material 
and 

Procur
ement 
of  100 
sleepin
g 
mattres

Procur
ement 
of 100 
sleepin
g 
mattres

Target 
not 
revised 

Procur
ement 
of 100 
sleepin
g 
mattres

Target 
not 
revised 

Achiev
ed 
Procur
ement 
of 100 
sleepin

R 1 
016 
000 

R 1 
266 
000 

R1 
221 
002.8
8 

Non
e  

None  To 
Augm
ent the 
origina
l 
budget 

Delivery 
notes and 
invoice/  
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

ted 
appro
ach to 
disast
er 
manag
ement 
contin
uum in 
CDM 

and 
shelters  

al 
(tents, 
sleepin
g 
mattre
ss, 
blanke
ts, 
lamps, 
salvag
e 
sheets
, 
foldabl
e 
shacks
) 

shelters 
procured 

s,800 
blanket
s, 140 
lamps, 
and 
100 
salvage 
sheets, 
123 
hygien
e 
packag
es. 

s, 800 
blanket
s, 50 
lamps, 
and 
100 
salvage 
sheets, 
100 
Hygien
e 
packag
es 

s, 800 
blanket
s, 50 
lamps, 
and 
100 
salvage 
sheets, 
100 
Hygien
e 
packag
es 
 
 
 
 
 
 
 
 
 
 

g 
mattres
s, 800 
blanket
s, 50 
lamps, 
and 
100 
salvage 
sheets, 
100 
Hygien
e 
packag
es 
  



 

155 | P a g e  

 

Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

 
 

CM
SD
-08 

Basic 
Servic
es 
Deliver
y   

To 
promo
te and 
sustai
n an 
integra
ted 
appro
ach to 
disast
er 
manag
ement 
contin
uum in 
CDM 

Commem
oration of 
Internatio
nal day 
for 
disaster 
risk 
reduction 
(IDDRR) 

Interna
tional 
Day of 
Disast
er Risk 
Reduct
ion 
Manag
ement 
aware
ness 
event  

CDM Number 
of 
Internati
onal Day 
for 
Disaster 
Risk 
Reductio
n 
(IDDRR) 
awarene
ss event 
held  

3 
IDDRR 
awaren
ess 
events 
held 

1 
IDDRR 
awaren
ess 
event 
held 

Target 
not 
revised 

No 
target 
for 
quarter 

Target 
not 
revised 

Not 
applica
ble 
 

R10
0 
000 

R 
65 
000 

R35 
155 

Non
e 

None  Reprio
ritizati
on of 
funds 
toward
s 
servic
e 
deliver
y 
project
s 

Attendance 
register/Age
nda/Report 



 

156 | P a g e  

 

Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

CM
SD
-09 

Basic 
Servic
es 
Deliver
y   

To 
promo
te and 
sustai
n an 
integra
ted 
appro
ach to 
disast
er 
manag
ement 
contin
uum in 
CDM 

Disaster 
Risk 
Managem
ent 
Support 
Schools 
Competiti
on for 
Learners 

Disast
er Risk 
Manag
ement 
Suppo
rt 
School
s 
Comp
etition 
for 
Learne
rs 

CDM Number 
of 
Disaster 
Risk 
manage
ment 
school 
competiti
ons for 
learners 
coordina
ted  

1 
Disaste
r Risk 
Manag
ement 
school 
compet
itions 
for 
learner
s 
coordin
ated 

1 
Disaste
r Risk 
Manag
ement 
school 
compet
itions 
for 
learner
s 
coordin
ated 

Target 
not 
revised 

1 
Disaste
r Risk 
Manag
ement 
school 
compet
itions 
for 
learner
s 
coordin
ated. 
 
 
 
 
 
 

Target 
not 
revised 

Achiev
ed 1 
Disaste
r Risk 
Manag
ement 
school 
compet
itions 
for 
learner
s 
coordin
ated on 
the 
held on 
the 15 
May 
and 04 
June 
2025 

R10
0 
000 

R 
250 
000 

R 237 
139.2
0 

Non
e 

None To 
augme
nt the 
origina
l 
budget 

Disaster 
Risk 
Manageme
nt Support 
Schools 
Competition 
Report  
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

CM
SD
-10 

Basic 
Servic
es 
Deliver
y   

To 
promo
te and 
sustai
n an 
integra
ted 
appro
ach to 
disast
er 
manag
ement 
contin
uum in 
CDM 

Disaster 
Managem
ent safety 
and 
resilience 
programs 
at schools 

School
s 
suppor
t 
progra
ms 

CDM Number 
of 
schools 
(primary 
and 
seconda
ry) 
supporte
d on 
impleme
ntation 
of 
disaster 
risk 
reductio
n 
program
s 

8 
School
s 
(primar
y and 
second
ary) 
support
ed on 
implem
entatio
n of 
disaste
r risk 
reducti
on 
progra
ms 

4 
School
s 
(primar
y and 
second
ary) 
support
ed on 
implem
entatio
n of 
disaste
r risk 
reducti
on 
progra
ms 

Target 
not 
revised 

4 
School
s 
(primar
y and 
second
ary) 
support
ed on 
implem
entatio
n of 
disaste
r risk 
reducti
on 
progra
ms 

Target 
not 
revised 

Achiev
ed 07 
School
s 
(primar
y and 
second
ary) 
support
ed on 
implem
entatio
n of 
disaste
r risk 
reducti
on 
progra
ms 

R 
40 
000 

R 
69 
000 

R 19 
970 

Non
e 

None Rollov
er 

Attendance 
Register/Co
rresponden
ce 

CM
SD
-11 

Basic 
Servic
es 

To 
promo
te and 

Disaster 
Managem
ent 

Disast
er 
manag

CDM/ 
LM 

Number 
of 
disaster 

16 
disaste
r 

16 
Disaste
r 

Target 
not 
revised 

4 
Disaste
r 

Target 
not 
revised 

Achiev
ed 4 
Disaste

R 
60 
000 

R 
85 
000 

R 
6573
7.75 

Non
e 

None To 
augme
nt the 

Attendance 
Register 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

Deliver
y   

sustai
n an 
integra
ted 
appro
ach to 
disast
er 
manag
ement 
contin
uum in 
CDM. 

coordinati
on  

ement 
co-
ordinat
ion 
service
s 
(advis
ory 
forums
) 

manage
ment 
advisory 
forums 
coordina
ted 

manag
ement 
advisor
y forum 
coordin
ated 

manag
ement 
advisor
y forum 
coordin
ated  

manag
ement 
advisor
y forum 
coordin
ated 

r 
manag
ement 
advisor
y forum 
coordin
ated 
 

origina
l 
budget 

and 
Minutes   
 

CM
SD
-12 

Basic 
Servic
es 
Deliver
y   

To 
promo
te and 
sustai
n an 
integra
ted 
appro
ach to 

DRM 
Capacity 
Building 
Workshop 
for 
Communi
ty based 
structures 

DRM 
Capaci
ty 
Buildin
g 
Works
hop for 
Comm
unity 

CDM/ 
LM 

Number 
of DRM 
Capacity 
Building 
Worksho
p for 
Commun
ity based 

8 DRM 
Capacit
y 
Buildin
g 
Worksh
op for 
Comm
unity 

1 DRM 
Capacit
y 
Buildin
g 
Worksh
op for 
Comm
unity 

Target 
not 
revised 

No 
target 
for the 
quarter 

Target 
not 
revised 

Not 
applica
ble 
   
 

R 
64 
000 

R1
09  
000
.00 

R105 
292 

Non
e 

None To 
augme
nt the 
origina
l 
budget 

Correspond
ence /Risk 
Register, 
Attendance 
Registers 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

disast
er 
manag
ement 
contin
uum in 
CDM 

based 
structu
res 

structure
s held 

based 
structur
es held 

based 
structur
es held  

CM
SD
-13 
 

Basic 
service 
deliver
y 

To 
ensure 
provisi
on of 
effecti
ve 
Munici
pal 
Health 
Servic
es in 
the 
District 
that 
efficie

Food 
handling 
facilities 
monitorin
g  

Food 
handli
ng 
facilitie
s 
monito
ring  

All 
LM’s 

Number 
of 
reports 
on 
monitore
d food 
handling 
facilities  

12 
reports 
on 
monitor
ed food 
handlin
g 
facilitie
s 

12 
reports 
on 
monitor
ed food 
handlin
g 
facilitie
s 

Target 
not 
revised 

3 
reports 
on 
monitor
ed food 
handlin
g 
facilitie
s 

Target 
not 
revised 

Achiev
ed. 3 
reports 
on 
monitor
ed food 
handlin
g 
facilitie
s. 
 

OP
EX 

OP
EX 

OPE
X 

Non
e 

None None Food 
handling 
facilities 
monitoring 
report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

ntly 
addres
s all 
the felt 
needs 
and 
aspirat
ions of 
local 
comm
unities 

CM
SD
-14 

Basic 
service 
deliver
y 

To 
ensure 
provisi
on of 
effecti
ve 
Munici
pal 
Health 
Servic
es in 

Cleanest 
school 
competiti
on  

Cleane
st 
school 
compe
tition  

Mole
mole 

Number 
of 
Cleanest 
school 
competiti
on 
coordina
ted  

4 
Cleane
st 
school 
compet
ition 
coordin
ated 

1 
Cleane
st 
school 
compet
ition 
coordin
ated 

Target 
not 
revised 

No 
target 
for the 
quarter 

Target 
not 
revised 

Not 
applica
ble 
 

R10
0 
000 

Bud
get 
not 
revi
sed 

R81 
900 

Non
e 

None None Agenda/Att
endance 
register/ 
Concept 
document 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

the 
District 
that 
efficie
ntly 
addres
s all 
the felt 
needs 
and 
aspirat
ions of 
local 
comm
unities
. 

CM
SD
-15 

Basic 
service 
deliver
y 

To 
ensure 
provisi
on of 
effecti
ve 

Health 
awarenes
s 
campaign  

Health 
aware
ness 
campa
ign  

Bloub
erg 

Number 
of health 
awarene
ss 
campaig
n 

46 
health 
awaren
ess 
campai
gn 

1 
health 
awaren
ess 
campai
gn 

Target 
not 
revised 

No 
target 
for the 
quarter 

Target 
not 
revised 

Not 
applica
ble 
 

R 
75 
000 

Bud
get 
not 
revi
sed 

R74 
965  

Non
e 

None None Agendas, 
Attendance 
registers 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

Munici
pal 
Health 
Servic
es in 
the 
District 
that 
efficie
ntly 
addres
s all 
the felt 
needs 
and 
aspirat
ions of 
local 
comm
unities 

conducte
d  

conduc
ted 

conduc
ted 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

CM
SD
-16 

Basic 
service 
deliver
y 

To 
ensure 
provisi
on of 
effecti
ve 
Munici
pal 
Health 
Servic
es in 
the 
District 
that 
efficie
ntly 
addres
s all 
the felt 
needs 
and 
aspirat
ions of 

Water 
quality 
inspection
/test at 
sources  

Monito
ring of 
water 
source
s  

All 
LM`s 

Number 
of 
reports 
on water 
sources 
inspecte
d 

12 
reports 
on 
water 
source
s 
inspect
ed  

12 
reports 
on 
water 
source
s 
inspect
ed  

Target 
not 
revised 

3 
reports 
on 
water 
source
s 
inspect
ed  

Target 
not 
revised 

Achiev
ed.3 
reports 
on 
water 
source
s 
inspect
ed. 
 

OP
EX 

OP
EX 

OPE
X 

Non
e 

None None Water 
source 
inspected 
reports 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

local 
comm
unities 

CM
SD
-17 

Basic 
service 
deliver
y 

To 
ensure 
provisi
on of 
effecti
ve 
Munici
pal 
Health 
Servic
es in 
the 
District 
that 
efficie
ntly 
addres
s all 
the felt 

Food and 
Water 
quality 
monitorin
g 
accessori
es 

Procur
ement 
of 
Food 
and 
Water 
quality 
monito
ring 
access
ories 

CDM Percenta
ge of 
food and 
water 
quality 
monitori
ng 
accessor
ies 
procured 

100 
Percent 
of food 
and   
water 
quality 
monitor
ing 
access
ories 
procure
d   

100% 
of food 
and 
water 
quality 
monitor
ing 
access
ories 
procure
d   

Target 
not 
revised 

No 
target 
for the 
quarter 

Target 
not 
revised 

Not 
applica
ble 
 

R 
23 
000 

Bud
get 
not 
revi
sed 

R245
30 

Non
e 

None None Delivery 
note, 
Invoice/    
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

needs 
and 
aspirat
ions of 
local 
comm
unities 

CM
SD
-18 

Basic 
service 
deliver
y 

To 
ensure 
provisi
on of 
effecti
ve 
Munici
pal 
Health 
Servic
es in 
the 
District 
that 
efficie

Food and 
water 
quality 
monitorin
g 
equipmen
t  

Procur
ement 
of 
Food 
and 
water 
quality 
monito
ring 
equip
ment 

CDM Number 
of food 
and 
water 
quality 
monitori
ng 
equipme
nt 
procured 

5 sets 
of food 
and 
water 
quality 
monitor
ing 
equipm
ent 
procure
d 

1 Set of 
food 
and 
water 
quality 
monitor
ing 
equipm
ent 
procure
d 

21 
CANO
N 
camera
s, 5 
foldabl
e 
tables,
10 
foldabl
e 
chairs,
4 
gazebo
s, 1 

1 Set of 
food 
and 
water 
quality 
monitor
ing 
equipm
ent 
procure
d 

21 
CANO
N 
camera
s, 5 
foldabl
e 
tables,
10 
foldabl
e 
chairs,
4 
gazebo
s, 1 

Achiev
ed. 21 
CANO
N 
camera
s, 5 
foldabl
e 
tables,
10 
foldabl
e 
chairs,
4 
gazebo

R 
130 
000 

Bud
get 
not 
revi
sed 

R129
50 

Non
e 

None SMAR
T 
alignm
ent of 
targets 

Delivery 
note, 
Invoice/  
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

ntly 
addres
s all 
the felt 
needs 
and 
aspirat
ions of 
local 
comm
unities  
 

portabl
e 
speake
r 

portabl
e 
speake
r 

s, 1 
portabl
e 
speake
r  
Procur
ed. 
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CM
SD
-19 

Basic 
service 
deliver
y 

To 
ensure 
provisi
on of 
effecti
ve 
Munici
pal 
Health 
Servic
es in 
the 
District 
that 
efficie
ntly 
addres
s all 
the felt 
needs 
and 
aspirat
ions of 
local 
comm
unities 

Food 
sampling 
and 
Moore 
pads 
planting 

Food 
sampli
ng and 
Plantin
g of 
Moore 
pads 
for 
choler
a 
surveill
ance 

All 
LMs 

Number 
of food 
sampling 
and 
Moore 
pads 
planted 

12 food 
samplin
g  
Moore 
pads 
planted 

12 food 
samplin
g 
Moore 
pads 
planted 

Target 
not 
revised 

3 food 
samplin
g 
Moore 
pads 
planted 

Target 
not 
revised 

Achiev
ed. 3 
food 
samplin
g 
Moore 
pads 
planted 
 

R10
2 
000 

R 
113 
000 

R90 
834 

Non
e 

None To 
augme
nt the 
origina

l 
budget 

Food 
sampling 
/Moore 
pads 

planted 
report 

CM
SD
-20 

Basic 
service 
deliver
y 

To 
ensure 
provisi
on of 
effecti
ve 
Munici
pal 
Health 
Servic
es in 
the 
District 
that 
efficie
ntly 
addres
s all 
the felt 

Communi
cable 
disease 
monitorin
g and 
control  

Follow
-up of 
reporte
d 
comm
unicabl
e 
diseas
es 

All 
LMs 

Number 
of 
reports 
on 
reported 
communi
cable 
diseases 
cases 
followed 
up. 
 

12 
reports 
on 
reporte
d 
commu
nicable 
disease
s 
followe
d up 

12 
reports 
on 
reporte
d 
commu
nicable 
disease
s 
followe
d up 

Target 
not 
revised 

3 
reports 
on 
reporte
d 
commu
nicable 
disease
s 
followe
d up 

Target 
not 
revised 

Achiev
ed. 3 
reports 
on 
reporte
d 
commu
nicable 
disease
s 
followe
d up. 
 

OP
EX 

OP
EX 

OPE
X 

Non
e 

None None Communica
ble 

diseases 
followed up 

report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

needs 
and 
aspirat
ions of 
local 
comm
unities
.  

CM
SD
-21 

Basic 
service 
deliver
y 

To 
ensure 
provisi
on of 
effecti
ve 
Munici
pal 
Health 
Servic
es in 
the 
District 
that 

Monitorin
g 
complianc
e with 
health 
legislation 
of non-
food 
handling 
premises  

Monito
ring of 
non-
food 
handli
ng 
premis
es 

All 
LMs 

Number 
of 
reports 
on non-
food 
handling 
premises 
monitore
d 

12 
reports 
on non-
food 
handlin
g 
premis
es 
monitor
ed 

12 
reports 
on non-
food 
handlin
g 
premis
es 
monitor
ed 

Target 
not 
revised 

3 
reports 
on non-
food 
handlin
g 
premis
es 
monitor
ed 

Target 
not 
revised 

Achiev
ed.3 
reports 
on non-
food 
handlin
g 
premis
es 
monitor
ed 

OP
EX 

OP
EX 

OPE
X 

Non
e 

None None Non-food 
handling 
premises 
monitored 
reports. 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

efficie
ntly 
addres
s all 
the felt 
needs 
and 
aspirat
ions of 
local 
comm
unities
.  

 

CM
SD
-22 

Good 
Gover
nance 
and 
Public 
Partici
pation 
 

To 
ensure 
co-
ordinat
ion 
and 
promo
tion of 
sports 

Coordinat
ion of 
Communi
ty Safety 
Forums 

Coordi
nation 
of four 
comm
unity 
safety 
forums 

CDM Number 
of 
Commun
ity safety 
forums 
coordina
ted 

14 
Comm
unity 
safety 
forums 
coordin
ated 

2 
Comm
unity 
safety 
forums 
coordin
ated 

Target 
not 
revised 

1 
Comm
unity 
safety 
forum 
coordin
ated 

Target 
not 
revised 

Achiev
ed. 4 
Comm
unity 
safety 
forum 
coordin
ated 
 

R19
2 00
0 

R 
242 
000 

R227 
980 

Budg
et 

allow
ed to 
coor
dinat

e 
addit
ional 

None Roll 
over 

Invitations 
/Agenda 

Attendance 
register 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

and 
recrea
tion, 
arts 
and 
culture 
in 
Capric
orn 
District 
Munici
pality 

foru
ms 
to 

inten
sify 
the 

progr
am 

CM
SD
-23 

Good 
govern
ance 
and 
Public 
Partici
pation 

To 
ensure 
co-
ordinat
ion 
and 
promo
tion of 
sports 
and 

Heritage 
event 
celebratio
n  

Celebr
ation 
of one 
heritag
e 
event  

LMs Number 
of 
heritage 
events 
celebrat
ed 

1 
heritag
e event 
celebra
ted 

1 
heritag
e event 
celebra
ted 

Target 
not 
revised 

No 
target 
for the 
quarter 

Target 
not 
revised 

Not 
applica
ble 

R11
3 
000 

Bud
get 
not 
revi
sed 

R43 
900 

Non
e 

None None Agenda  
Attendance 

register 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

recrea
tion, 
arts 
and 
culture 
in 
Capric
orn 
District 
Munici
pality 

CM
SD
-24 

Munici
pal 
Transf
ormati
on and 
Instituti
onal 
Develo
pment 
 

To 
ensure 
co-
ordinat
ion 
and 
promo
tion of 
sports 
and 
recrea

Sport and 
Recreatio
n 
Developm
ent 

Sport 
and 
Recre
ation 
Develo
pment 

Local 
munic
ipalitie
s   

Number 
of Sport 
and 
Recreati
on 
outreach 
program
mes 
coordina
ted 

1 Sport 
& 
Recrea
tion 
outreac
h 
progra
mme 
coordin
ated 

1 Sport 
& 
Recrea
tion 
outreac
h 
progra
mme 
coordin
ated 

Target 
not 
revised 

No 
target 
for the 
quarter 

Target 
not 
revised 

Not 
applica
ble 
 

R18
0 
000 

R 
353 
000 

R353
000 

Non
e 

None Rollov
er 

Invitations, 
program 
and photos 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

tion, 
arts 
and 
culture 
in 
Capric
orn 
District 
Munici
pality 

INF
R-
37 

Local 
Econo
mic 
Develo
pment 

To 
addres
s 
unemp
loyme
nt 
throug
h 
EPWP 

EPWP 
Coordinat
ion  

EPWP 
work 
opport
unities 
create
d 

CDM Number 
of EPWP 
work 
opportun
ities 
created 
(Disaster 
Manage
ment 
Voluntee
rs) 

50 
EPWP 
work 
opportu
nities 
created 
(Disast
er 
Manag
ement 
Volunte
ers) 

50 
EPWP 
work 
opportu
nities 
created 
(Disast
er 
Manag
ement 
Volunte
ers) 

Target 
not 
revised 

No 
target 
for the 
quarter 

Target 
not 
revised 

Not 
applica
ble 
 

R13
5 
 000 

Bud
get 
not 
revi
sed 

R60 
505  

Non
e  

None  None Job 
creation 
report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

FD
-05 

Financ
ial 
viabilit
y and 
Manag
ement 

To 
prepar
e a 
credibl
e and 
realisti
c 
budget 
in line 
with 
MFMA 
timelin
es 

Financial 
Reporting 

Budget 
Treasu
ry 

CDM Number 
of 
Unqualifi
ed audit 
opinion 

1 
Unquali
fied 
audit 
opinion 

1 
Unquali
fied 
audit 
opinion 

Target 
not 
revised 

No 
target 
for the 
quarter 

Target 
not 
revised 

Not 
applica
ble 

OP
EX 

OP
EX 

OPE
X 

Non
e 

None  None Unqualified 
audit 
opinion 
report 

FD
-18 

Financ
ial 
viabilit
y and 
Manag
ement 

To 
ensure 
that 
the 
resour
ces 
requir
ed to 
fulfil 

Demand 
managem
ent 

Develo
pment 
and 
imple
mentat
ion of 
the 
procur

CDM Number 
of 
municipa
l 
procure
ment 
plan 
develope
d and 

1 
municip
al 
procure
ment 
plan 
develo
ped 
and 

1 
municip
al 
procure
ment 
plan 
develo
ped 
and 

Target 
not 
revised 

1 
municip
al 
procure
ment 
plan 
develo
ped 
and 

Target 
not 
revised 

Achiev
ed 1 
municip
al 
procure
ment 
plan 
develo
ped 

OP
EX 

OP
EX 

OPE
X 

Non
e 

None  None Municipal 
procuremen
t plan  
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

the 
needs 
identifi
ed in 
the 
strateg
ic plan 
of the 
institut
ion are 
efficie
nt and 
effecti
ve (at 
the 
correct 
time, 
price 
and 
place 
and 
that 
the 

ement 
plan 

impleme
nted 

implem
ented 

implem
ented 

implem
ented 

and 
implem
ented 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

quantit
y and 
quality 
will 
satisfy 
those 
needs) 

FD
-20 

Financ
ial 
viabilit
y and 
Manag
ement 

To 
monito
r 
depart
ment 
expen
diture 

Acquisitio
n 
Manage
ment 

Compli
ance 
to the 
SCM 
regulat
ions 

CDM Percenta
ge of 
complian
ce by 
Commun
ity 
services 
departm
ent to 
the SCM 
regulatio
ns that 
result in 
R nil 
irregular 

R214 5
14 247 
irregula
r 
expend
iture 
identifie
d as a 
result 
of non-
complia
nce to 
SCM  
regulati
ons 

100% 
complia
nce to 
the 
SCM 
regulati
ons 
that 
result 
in R nil 
irregula
r 
expend
iture 

100% 
complia
nce by 
Comm
unity 
service
s 
depart
ment to 
the 
SCM 
regulati
ons 
that 
result 

100% 
complia
nce to 
the 
SCM 
regulati
ons 
that 
result 
in R nil 
irregula
r 
expend
iture 

100% 
complia
nce by 
Comm
unity 
service
s 
depart
ment to 
the 
SCM 
regulati
ons 
that 
result 

Not 
Achiev
ed 
Non- 
complia
nce by 
Comm
unity 
service
s 
depart
ment to 
the 
SCM 
regulati

OP
EX 

OP
EX 

OPE
X 

More 
than 

3 
offici
als 

atten
ded 

a 
conf
eren
ce 

Matt
er 

has 
been 
referr
ed to 
the 
Fina
ncial 
Misc
ondu

ct 
Boar

d 

Target 
revise
d to 

depart
mental 
specifi
cation 

Zero 
irregular 

expenditure
; Fruitless 

and 
wastefull 

and 
Unathorised 
expenditure
/Payment 
Vouchers 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

• Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strate
gic 
Objec
tives 

Project 
Name 

Projec
t 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicato
r 

Baseli
ne 

2024/2
5 
Annual 
Target
s 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r  
4  

Target
s 

Quarte
r  
4 

Revise
d 

Target
s 

Quarte
r 4  
Progre
ss 

202
4/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
Vari
ance 

Corr
ectiv
e 
Mea
sure
s 

Reaso
n for 
revisi
on 

Means of 
verification 

expendit
ure  

in R nil 
irregula
r 
expend
iture  

in R nil 
irregula
r 
expend
iture 

ons 
that 
result 
in R 6 
999 
irregula
r 
expend
iture 
 

 


