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1.MAYORôS REPORT 

 

PART 1 - ORIGINAL BUDGET 

2025/26 MTREF Final Budget by Executive Mayor Cllr Mamedupi Teffo during 
a council meeting, Microsoft teams. 

It is my honour to, in compliance with the Municipal Finance Management Act and 
relevant Treasury regulations, present to this council a proposed final budget for 
the financial year 2025/26. 

1.1 2025/26 Budget S tatement  
 

Madam Speaker, Ladies and Gentlemen, to bring all these plans to life and respond 

to the pressing needs of our communities, the Council has, in accordance with the 

Municipal Finance Management Act and relevant Treasury regulations, approved a 

total budget of R1.42 billion  for the 2025/2026 financial year.  
  
For the 2025/2026 financial year, the Capital Budget stands at R393 .3 million , 

funded through a mix of internally generated funds, the Municipal Infrastructure 

Grant (MIG), and the Water Services Infrastructure Grant (WSIG).  
  
This budget enables us to invest in critical infrastructure that supports long -term 

service delivery. Key allocations include R28 million  for Water Operations and 

Maintenance, and R12.65 million  under Corporate Services to strengthen our 

internal systems and support functions. 
  
The total revenue budget for the coming year is R1.42 billion , with R1.04 

billion  allocated to the Operating Budget, ensuring the municipality continues to 

meet its day-to-day service delivery responsibilities, and R393 .3 million  reserved 

for capital development and infrastructure investment. This balanced approach 

ensures we sustain essential operations while building for the future.  This budget 

is more than numbers, it is a financial expression of our shared vision to build a 

responsive, inclusive, and forward-looking district. It reflects the hard choices we 

have had to make, the priorities we have set, and the promise we continue to 

pursue: a better life for all in the Capricorn District.  
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This budget comprises of R 1 030 438 000 operational income and R 393 366 000 
capital income in allocations. The 2025/26 financial yearsô budget proposal is part 
of a R 4 437 847 000 budget that is projected for the Medium-Term Revenue and 
Expenditure Framework (MTREF) period ending in 2028. 

The 2025/26 budget represents an increase of R 20 887 000 from last yearôs 
budget of   R 1 402 917 000 (after adjustment).  The proposed overall budget of R 
1 423 804 000 includes R1 294 602 000 of grants plus R 129 202 000 revenue 
from water sales and sanitation, the interest on investment, interest on debtors, 
and other income. 

1.2 Operating funding 

Interest on investments was increased with 1% totalling to R 63 922 000 from last 
year`s adjusted budget, Service charges on water sales was increased by 1%  
totalling to R 49 944 000, Other income was decreased by R1 000 totalling R 48 
000, sales on sanitation was increased by R 8 000.00 totalling R 288 000, and R 
15 000 000 was allocated for interest raised on water debtors resulting in a 
decrease of R16 993 000 from last year`s adjustment budget as a result of 
Installation of prepaid smart meters. 

1.3 Operating expenditure 

Operating expenditure was increased with R 3 714 000 from the 2025/26 adjusted 
budget.  The overall operating expenditure inclusive of non-cashflow items 
amounts to R 1 030 438 000. 

 

1.4 Capital funding and budget. 

Capital budget is funded by operating revenue, Water Services Infrastructure 
Grant (WSIG) and the Municipal Infrastructure Grant (MIG).  The Final budget is 
allocated to various projects, which led to the overall amount of R 393m in the 
2025/26 financial year.   

 

1.5 Infrastructure 

We are pleased that about 93% of the capital budget is allocated to our core 
mandate - water, which include operations and maintenance of water schemes.  
To this end, R5m is set aside for sanitation projects, R10.5m for operations and 
maintenance, and R 365 216 000 for Water Implementation. 

Notwithstanding budgetary constraint, the rest of the budget votes per department 
will see no significant increases. 

This budget is strongly redistributive of the resources of the municipality and 
addresses the service delivery mandate that we carry in line with the six Key 
Strategic Thrusts or KPAôs of local government including: Institutional 
Transformation and Organisational Development, Basic Services and 
Infrastructure Delivery, Spatial Analysis and Rationale, Local Economic 
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Development (LED), Good Governance and Public Participation, Municipal 
Financial Management and Viability. 

 

Financial viability 
Madam Chair, Ladies and Gentlemen, the future and functionality of any organ of 

state are deeply rooted in its financial viability and the manner in which it manages 

its resources. It is on this principle that we continue to strengthen our capacity in 

financial management, aiming not only to maintain fiscal discipline but also to 

retain our Grade 5 grading, implement a credible billing system, grow our budget 

base, and steadily reduce our dependence on grants. 
  
As part of this financial sustainability drive, we have been rolling out smart 

metering systems across our 6 towns. This initiative is a critical step toward 

improving revenue collection and directly addressing the escalating consumer 

debt, which currently  stands at over R700 million. 
  
Ladies and Gentlemen, in line with our commitment to responsible water use and 

improved service delivery, I am pleased to report significant progress in the 

installation of prepaid and smart water meters throughout the district.  
  
To date, we have installed: 

¶ 11,774  prepaid meters have been installed in our 6 towns  

¶ In Blouberg, with coverage in key areas such as Alldays, Senwabarwana, 

and Desmond Park, where 2,582  smart meters have been deployed. 

¶ In Molemole Local Municipality, covering Mogwadi and Morebeng, we have 

successfully installed 1,027  prepaid meters. 

¶ In Lebowakgomo, we have achieved the installation of 8,165  prepaid 

meters, which significantly enhances our ability to monitor water usage 

and curb losses. 

  
Looking ahead, we remain steadfast in our rollout strategy. An additional 160 

smart meters will be installed in the new financial year, extending the benefits 

of accurate consumption monitoring, fair billing, and improved infrastructure 

maintenance to even more residents. 
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This progress is a testament to our dedication to sustainable resource 

management, enhanced revenue generation, and, most importantly, better and 

more accountable service to the communities we serve. 
  
Let us continue this journey of transformation and financial resilience, because a 

financially sound municipality is a capable municipality. Let us pay for our services. 
  
Honourable Speaker, I therefore take this opportunity to submit to this Council for 
approval. 

I thank you! 
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2. COUNCIL RESOLUTION 
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3. EXECUTIVE SUMMARY 

3.1 INTRODUCTION 

Section of 16 of the Municipal Finance Management Act stipulates the following: 

(a) The Council of a municipality must for each financial year approve an annual 
budget for the Municipality before the start of the financial year. 

(b) In order for a municipality to comply with subsection (1), the mayor of the 
municipality must approve the annual budget at a Council meeting at least 30 days 
before the start of the budget year. 

The 2025/26 medium term budget and expenditure framework was developed 
within the municipality budget framework, municipal budget, reporting frameworks, 
and treasury guidelines.  National Treasuryôs MFMA Circular No. 126 was used to 
guide the municipality with compilation of 2025/26 MTREF.  In addition, this budget 
format and content incorporates the requirements of the Municipal Budget and 
Reporting Regulations. 

The budget was prepared in line with the National, provincial and district priorities 
to ensure that services are planned according to planning guidelines. 

Considering all the inputs made and recommendations, the proposed original 
budget, and Medium-Term Expenditure framework for the 2025/2026-2027/2028 
is summarized as follows: 

 

3.2 BUDGET SUMMARY 2025/26 MTREF 

3.2.1 OPERATING REVENUE 

This budget comprises of R 1 030 438 000 operational income and R 393 366 000 
capital income in allocations.  The 2025/26 financial yearsô budget proposal is part 
of a R 4 437 847 000 budget that is projected for the Medium-Term Revenue and 
Expenditure Framework (MTREF) period ending in 2028. 

The 2025/26 budget represents an increase of R 20 887 000 from last yearôs 
budget of    R 1 402 917 000 (after adjustment).  The proposed overall budget of 
R 1 423 804 000 includes R1 294 602 000 of grants plus R 129 202 000 revenue 
from water sales and sanitation, the interest on investment, interest on debtors, 
and other income. 

 

90.93% of the budget funding is based on grants and subsidies provided for by the 
national government.  The grants are utilised to fund both operating and capital 
expenditure. 

This section outlines the development objectives, strategies and projects to 
address the problems affecting the district community. 
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 3.2.2 OPERATING BUDGET 

 

The municipality is the water services authority with three local municipalities 
operating the water business as water services provider.  We have budgeted in 
the current year for revenue raising strategies, development and enforcement of 
bylaws and improving our billing systems.  The projects are aimed at increasing 
the revenue of the district. 

 

3.2.3 CAPITAL BUDGET 

CDMôs capital budget spending is projected at around R 393 m, R 400 m and 

 R 404 m for 2025/26, 2026/27, 2027/28 respectively. 

 

 

4. BUDGET ANALYSIS  

Personnel costs contribute 50% of the operating budget. There was an increase of 
8.4% on salaries and 5% increase on councillor`s allowances for the 2025/26 
financial year from 202425 adjusted budget.  Inventory consumed totalled 10.25% 
of the operating budget and 3% was budgeted for repairs and maintenance. 

The revenue from water charges will increase by 5.6%. The services charges 
constitute 4.8% of the operating revenue budget. 

Interest on investments was increased by 1% totalling to R 633 000.  Water 
sales and sanitation was increased by 6% totalling to R50.2m. Other income 
was reduced by R 1 000 and Interest on debtors was decreased by 53.1% 
totalling R 15m due to the installation of prepaid smart meters. 

 

Source  FINAL 2nd ADJ 

BUDGET 

2024/25 

 %  ORIGINAL 

BUDGET 2025/26 

 %  ORIGINAL 

BUDGET 2026/27 

 %  ORIGINAL 

BUDGET 

2027/28 

Equitable share        814 002 000 5.2%         856 194 000 5.4%           902 666 000 4.5%        943 499 000 

LG Seta               447 000 -100.0%                          -   0.0%                            -   0.0%                        -   

FMG            1 000 000 0.0%             1 000 000 20.0%               1 200 000 16.7%            1 400 000 

RRAMS            2 718 000 4.5%             2 840 000 4.5%               2 969 000 4.5%            3 103 000 

MIG        283 563 000 -2.7%         275 909 000 9.1%           300 969 000 4.8%        315 502 000 

EPWP            2 773 000 32.0%             3 659 000 -100.0%                            -   0.0%                        -   

WSIG        134 998 000 14.8%         155 000 000 -9.7%           140 022 000 6.2%        148 773 000 

Interest on Investments          63 289 000 1.0%           63 922 000 1.0%             64 561 000 1.1%          65 271 000 

Other income                 49 000 -2.0%                  48 000 -2.1%                    47 000 -2.1%                 46 000 

Sales water          47 276 000 5.6%           49 944 000 1.5%             50 692 000 4.0%          52 720 000 

Sales sanitation               280 000 2.9%                288 000 3.1%                  297 000 3.0%               306 000 

Interest on debtors          31 993 000 -53.1%           15 000 000 -33.3%             10 000 000 0.0%          10 000 000 

1 382 388 000    3.0% 1 423 804 000     1.4% 1 473 423 000       1.4% 1 540 620 000    

 COSTS ELEMENTS  FINAL 2nd ADJ 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Water implementation        421 450 000        365 216 000        372 993 000        382 608 000 

 Operations and maintenance          35 080 000          10 500 000          15 500 000          10 500 000 

 Sanitation                         -              5 000 000                         -                           -   

 Corporate services          17 340 000          12 650 000          11 600 000          11 600 000 

       473 870 000        393 366 000        400 093 000        404 708 000 

 CAPITAL EXPENDITURE 
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The operating budget amounts to R 1 030m, R1 073m and R1 135m from 2025/26 
,2026/27 and 2027/2028 financial years respectively. 

Salaries were increased in: 

2026 ï 8.4% to account for the annual increase and to fill vacancies 

2027 ï 5.6% to account for the annual increase and to fill vacancies 

2028 ï 7.4% to account for the annual increase and to fill vacancies 

 

Councillor allowances were increased with 5.0% to account for the annual 
increase of allowances and benefits yet to be determined by the upper limits.  
This also included the back-pay that is to be affected due to the late gazetting 
of upper limits. 

 

General expenses amount to R 282 785 000, R 307 343 000 and R 335 064 000  

for 202526,202627and 202728 years respectively. 

Operating projects are zero based 

Actuarial gains and losses were budgeted in relation to 2024/25 expenditure  

including salary increases. 

Inventory consumed were budgeted R105 631 000, R111 027 000 and  

R115 674 000 for 202526,202627and 202728 years respectively. 

Repairs and maintenance are zero based 

Debt impairment was budgeted for in relation to 2024/25 expenditure including  

increased tariffs. 

 

 

 

 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 VARIANCE  ORIGINAL 

BUDGET 

2025/26 

 VARIANCE  ORIGINAL 

BUDGET 

2026/27 

 VARIANCE  ORIGINAL 

BUDGET 

2027/28 

 Salaries     456 777 000 8.4%     495 324 000 5.6%     523 258 000 7.4%     562 095 000 

 Councillors' allowances       19 538 000 5.0%       20 516 000 5.0%       21 543 000 5.0%       22 621 000 

 General expenses     280 109 000 1.0%     282 785 000 8.7%     307 343 000 9.0%     335 064 000 

 Operating projects       66 187 000 26.0%       83 408 000 -10.3%       74 820 000 -9.9%       67 421 000 

 Actuarial gains and losses       19 615 000 7.0%       20 989 000 8.0%       22 668 000 8.0%       24 482 000 

 Inventory consumed     103 968 000 1.6%     105 631 000 5.1%     111 027 000 4.2%     115 674 000 

 Repairs and maintenance       81 408 000 -63.5%       29 728 000 0.0%       29 728 000 0.0%       29 728 000 

 Debt impairment       62 458 000 -47.8%       32 616 000 -25.2%       24 396 000 -9.6%       22 059 000 

 Depreciation     130 942 000 4.8%     137 194 000 4.9%     143 859 000 4.9%     150 966 000 

 Total  1 221 002 000 -1.0%  1 208 191 000 4.2%  1 258 642 000 5.7%  1 330 110 000 

 Total cashflow transactions  1 026 724 000 0.4%  1 030 438 000 4.2%  1 073 330 000 5.8%  1 135 912 000 
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5. CASH FLOW MANAGEMENT  

The municipality cash and cash equivalent at the end of the year amounts to  
R 396 131 000. 

Net cash to be generated from operating activities amount to R341 673 000 in 
2025/2026.  The favourable net cash flow from operating activities is an indication 
that the municipality will be able to generate surplus cash from rendering municipal 
services such as water, sanitation etc. 

 

 

 

However, the achievement of the above will depend on strict and cost 
containment measures and financial management discipline to be 
implemented by the municipality. 

 

  



 

 

Capricorn District Municipality MTREF FINAL BUDGET 2025/2026  Page 13 
 

6.CAPITAL BUDGET PER FUNCTION  

 

Capital budget is funded by the allocation made by National Treasury in the form 
of grants, transfer and subsidies. 

Spending will be R393m, R400m and R404m for 2025/26, 2026/27 and 2027/28 
financial years respectively 

 

 

6.1 WATER SUPPLY 

Water projects allocation is R365m, which is included in R145m and R242m for 
conditional grant WSIG and MIG.   

 

 COSTS ELEMENTS  FINAL 2nd ADJ 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 WSIG        126 302 000        145 000 000        130 022 000        138 773 000 

 MIG        274 999 000        244 722 000        268 529 000        282 335 000 

 RBIG          20 529 000                         -                           -                           -   

 Transfer (to)/from Operational Revenue        (45 637 000)            3 644 000            1 542 000        (16 400 000) 

       376 193 000        393 366 000        400 093 000        404 708 000 

 CAPEX FUNDING 

 WATER PROJECTS - BLOUBERG 

MUNICIPALITY 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Bosehla water supply             27 000        3 000 000      26 087 000        24 670 000 

 Kromhoek/Makgato, Devrede, Taaibosch 

New Stands Water Supply 

     18 674 000        6 660 000                     -                         -   

 Thalane Water Supply                      -          3 000 000      17 391 000        46 631 000 

 Grootpan, Sias, Ramaswikana, Longden, 

Mmamoleka Water Supply 

     10 416 000      28 531 000                     -                         -   

     44 117 000      41 191 000      43 478 000        71 301 000 

                    -   

 WATER PROJECTS - LEPELLE-

NKUMPI MUNICIPALITY 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Mphahlele RWS Maijane, Sefalaolo, 

Makaepea, Sedimothole, Moshate & 

Mashite 

                    -          3 000 000      43 478 000        43 478 000 

 Stocks Regional Water Scheme    120 599 000      83 933 000      65 787 000        52 109 000 

 Groothoek Regional water Scheme 

(Madisha-Ditoro, Madisha-Leolo, 

Motserereng, Mamogwasha) 

                    -          3 000 000      26 087 000        35 961 000 

   127 399 000      89 933 000    135 352 000      131 548 000 

                    -   

 WATER PROJECTS - MOLEMOLE 

MUNICIPALITY 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Phasha Water Supply      14 057 000      26 087 000        8 927 000                       -   

 Sefene Water Supply      62 023 000      53 322 000      43 478 000        40 391 000 

     86 897 000      79 409 000      52 405 000        40 391 000 

 TOTAL WATER PROJECTS    421 450 000    365 216 000    372 993 000      382 608 000 
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6.2 OPERATION AND MAINTENANCE 

 

 

 

 

 

6.3 CORPORATE SERVICES  

 

 

 

 4204 - WATER O&M  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Operations & maintenance term contracts      51 855 000      15 000 000      15 000 000        15 000 000 

 Procurement of O&M material      10 000 000        2 500 000        2 500 000          2 500 000 

     61 855 000      17 500 000      17 500 000        17 500 000 

 4204 - WATER O&M  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Procurement of jet machines for sewer 

maintenance 

                    -             650 000           650 000             650 000 

 Operations & maintenance term contracts      34 080 000        9 350 000      14 850 000          9 850 000 

 Mobile Generator           500 000 

     35 080 000      10 500 000      15 500 000        10 500 000 

 CORPORATE SERVICES  - IKM 

PROJECTS 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Financial system enhancements                     -          1 000 000        1 000 000          1 000 000 

 Access Control and Camera System             50 000             50 000             50 000               50 000 

 IT networks Infrastructure            200 000           200 000           200 000             200 000 

 IT Software             55 000             55 000             55 000               55 000 

 IT hardware        1 650 000        1 000 000        1 000 000          1 000 000 

 Community shared network           150 000           150 000           150 000             150 000 

 IT Security (Cameras)             50 000             50 000             50 000               50 000 

 Performance management system           400 000           400 000           400 000             400 000 

 IT Machinery and Equipment's           245 000           245 000           245 000             245 000 

       2 800 000        3 150 000        3 150 000          3 150 000 
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6.4 SANITATION 

 

Sanitation is allocated R32m in 2025/26 for householdôs sanitation projects.  
The sanitation backlog is currently the largest in the district.  The 
municipality requires a huge amount of money to clear the sanitation 
backlog. 

 

 ADMIN & LOGISTICS PROJECTS  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Procurement of Office Furniture           975 000        1 000 000        1 000 000          1 000 000 

 Procurement of air-conditioners            269 000           450 000           450 000             450 000 

 Procurement of Plants & Equipment's        5 250 000        4 500 000        4 500 000          4 500 000 

 Procurement of  Water vehicles (trucks 

and bakkies) 

          830 000                     -                       -                         -   

 Procurement of Revenue collection 

vehicles 

                    -          1 000 000                     -                         -   

 Procurement of fire engines        6 016 000        2 000 000        2 000 000          2 000 000 

 Mobile offices (Blouberg)        1 200 000           500 000           500 000             500 000 

 Guard houses             50 000 

 TOTAL ADMIN & LOGISTICS 

PROJECTS 

     14 540 000        9 500 000        8 450 000          8 450 000 

 WATER IMPLEMENTATION/ 

SANITATION 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Water and Sanitation Services in 

Lebowakgomo 

       5 000 000                     -                       -                         -   

 WSIG Scheme Lepelle-Nkumpi Sanitation        8 696 000      10 000 000      10 000 000        10 000 000 

 Molemole rural sanitation                      -          8 696 000        8 696 000          8 696 000 

 Blouberg Sanitation                     -          8 696 000        8 696 000          8 696 000 

 Capricorn Household Sanitation 

(Planning) 

       5 000 000        5 000 000        5 000 000                       -   

 Water Services Development plan             50 000             50 000                     -                         -   

 Water Sanitation Master Plan             50 000             50 000                     -                         -   

     18 796 000      32 492 000      32 392 000        27 392 000 
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7. FINAL BUDGET TABLES (A1-A10) 
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8.PROJECT LIST FOR MTREF PROJECT  

 

 

 

 

 

 OPEX PROJECTS 

 EXECUTIVE MAYOR 1111  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Mayoral outreach programme           257 000           267 000           267 000             267 000 

 Traditional authorities Support                     -                       -   

          257 000           267 000           267 000             267 000 

                    -                       -                       -                         -   

 C-000002  OFFICE OF THE CHIEF WHIP  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Whipper management               4 000             54 000             54 000               54 000 

              4 000             54 000             54 000               54 000 

                    -                       -                       -                         -   

 C-000008  COUNCIL SUPPORT  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Women Dialogue             43 000             43 000             43 000               43 000 

 Youth Dialogue             50 000             50 000             50 000               50 000 

 Public participation programmes           175 000           155 000           155 000             155 000 

 Project visits             20 000             20 000             20 000               20 000 

 Ethics programmes             25 000             25 000             25 000               25 000 

 MPAC Oversight programme           250 000           250 000           250 000             250 000 

 Co-ordination Council meetings             50 000             50 000             50 000               50 000 

 Ward committee support           180 000           200 000           200 000             200 000 

          793 000           793 000           793 000             793 000 

                    -                       -                       -                         -   

 C-000075  SPECIAL FOCUS  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Education support programmes           193 000           193 000           193 000             193 000 

 HIV AIDS Co-ordination Programmes             26 000             26 000             26 000               26 000 

 HIV & Aids Planning             52 000             52 000             52 000               52 000 

 HIV AIDS Prevention programmes             78 000             78 000             78 000               78 000 

 HIV AIDS Capacity Building             32 000             32 000             32 000               32 000 

 HIV AIDS Care & Support             52 000             52 000             52 000               52 000 

 Children development Programme             36 000             36 000             36 000               36 000 

 Disability development programme             36 000             36 000             36 000               36 000 

 Gender development programme             78 000             78 000             78 000               78 000 

 Older person development programme             36 000             36 000             36 000               36 000 

 Youth Development Programme             78 000             78 000             78 000               78 000 

          697 000           697 000           697 000             697 000 
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 C-000004  COMMUNICATIONS  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Stakeholder Participant           400 000           400 000           400 000             400 000 

 Batho Pelé campaign           113 000           113 000           113 000             113 000 

 State of the district address           400 000           400 000           400 000             400 000 

 Media relations                     -               40 000             40 000               40 000 

 Customer Care Management           190 000           250 000           250 000             250 000 

       1 103 000        1 203 000        1 203 000          1 203 000 

                    -                       -                       -                         -   

 C-000005  INTERNAL AUDIT  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Review of AFS           213 000           320 000           352 000             387 000 

          213 000           320 000           352 000             387 000 

                    -                       -                       -                         -   

 C-000079  I G R  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 IGR meetings           275 000           275 000           275 000             275 000 

 District Lekgotla           200 000           200 000           200 000             200 000 

          475 000           475 000           475 000             475 000 

                    -                       -                       -                         -   

 TOTAL EXECUTIVE MANAGEMENT 

PROJECTS 

       3 542 000        3 809 000        3 841 000          3 876 000 

 WATER IMPLEMENTATION/ 

SANITATION 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Water and Sanitation Services in 

Lebowakgomo 

       5 000 000                     -                       -                         -   

 WSIG Scheme Lepelle-Nkumpi Sanitation        8 696 000      10 000 000      10 000 000        10 000 000 

 Molemole rural sanitation                      -          8 696 000        8 696 000          8 696 000 

 Blouberg Sanitation                     -          8 696 000        8 696 000          8 696 000 

 Capricorn Household Sanitation 

(Planning) 

       5 000 000        5 000 000        5 000 000                       -   

 Water Services Development plan             50 000             50 000                     -                         -   

 Water Sanitation Master Plan             50 000             50 000                     -                         -   

     18 796 000      32 492 000      32 392 000        27 392 000 
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 4204 - WATER O&M  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Operations & maintenance term contracts      51 855 000      15 000 000      15 000 000        15 000 000 

 Procurement of O&M material      10 000 000        2 500 000        2 500 000          2 500 000 

     61 855 000      17 500 000      17 500 000        17 500 000 

                    -                       -                       -                         -   

 4201 - WATER TREATMENT  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Water Quality Laboratory Accreditation 

status 

          580 000           580 000           200 000             200 000 

 Water Quality Monitoring & Sampling           200 000           200 000           200 000             200 000 

 Unit Process Audit           203 000           203 000           183 000             183 000 

 Implementation of Water Safety and 

Security Plan 

          362 000           362 000           262 000             262 000 

 Laboratory equipment/instruments           350 000           350 000           350 000             350 000 

 Implementation of Wastewater Risk 

Assessment 

          150 000           200 000           150 000             150 000 

Other water treatment and supply system 

(Mochemi, Montz, Windhoek, Molotone, 

Lisa, Slaaphoek, Aurora B, Vienna, Sadu, 

Lekgwara, Letswatla, Klipheuwil, 

Malatane, Glenfernis, Witten, Avon, Pax, 

Bull-Bull, Brana, Dithabaneng BLM, 

Dithabaneng LNLM, Silvermine, 

Langlaagte, Nyakellang)

       2 550 000        2 000 000        2 250 000          1 250 000 

 Alldays water treatment and supply 

system 

          250 000           250 000           250 000             250 000 

 Botlokwa water treatment and supply 

system 

       1 350 000        1 000 000           500 000             500 000 

 Mogwadi water treatment and supply 

system 

          800 000           800 000           500 000             500 000 

 Senwabarwana water treatment and 

supply 

       1 450 000        1 400 000           800 000             800 000 

 Tooseng water treatment and supply 

system 

          250 000 

 Bodutulo water treatment and supply 

system 

          350 000 

 Operations of wastewater treatment works        2 350 000                     -          1 000 000          1 000 000 

 Lebowakgomo waste water treatment 

works 

          800 000 

 Lebowakgomo Oxidation ponds           350 000 

 Mogwadi Oxidation ponds           400 000 

 Senwabarwana Oxidation ponds           350 000 

 Alldays Oxidation ponds           450 000 

 Disinfection Reservoir Floaters and Refill 

Cartridges 

          405 000           405 000           105 000             105 000 

 Inventory: Material and Supplies           950 000           950 000           600 000             600 000 

 Procurement of water & wastewater 

consumables  

       1 125 000        1 125 000           375 000             375 000 

     13 075 000      12 775 000        7 725 000          6 725 000 
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 TOTAL INFRASTRUCTURE PROJECTS      93 726 000      62 767 000      57 617 000        51 617 000 

 ADMINISTRATION AND LOGISTICS 

1201 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Assessment and Installation of alternative 

power supply 

       1 300 000                     -                       -   

 TOTAL ADMIN        1 300 000                     -                       -                         -   

                    -                       -                       -                         -   

 1207 - INFORMATION MANAGEMENT  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Disaster management software 

maintenance 

          340 000                     -                       -   

 Automation of internal forms             90 000                     -                       -   

 PhoenixERP        2 265 000        2 400 000        2 640 000          2 904 000 

 Integrated Wide Area Network           600 000                     -   

 TOTAL IKM        3 295 000        2 400 000        2 640 000          2 904 000 

                    -                       -                       -                         -   

 TOTAL CORPORATE SERVICES 

PROJECTS 

       4 595 000        2 400 000        2 640 000          2 904 000 

 1205 - EXPENDITURE  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Employees benefits             50 000             50 000             50 000               50 000 

            50 000             50 000             50 000               50 000 

                    -                       -                       -                         -   

 1213 - SUPPLY CHAIN MANAGEMENT  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2027/28 

 Asset management        4 974 000        5 000 000        5 000 000          5 000 000 

       4 974 000        5 000 000        5 000 000          5 000 000 

                    -                       -                       -                         -   

 1214 - INCOME  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Revenue management (Prepaid smart 

meters) 

     15 676 000      20 920 000      17 240 000        15 542 000 

     15 676 000      20 920 000      17 240 000        15 542 000 

                    -                       -                       -                         -   

 TOTAL FINANCE PROJECTS      20 700 000      25 970 000      22 290 000        20 592 000 
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 PLANNING AND DEVELOPMENT  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Review of the Budget/IDP           374 000           374 000           374 000             374 000 

 Spatial Development coordination           788 000           502 000           502 000             502 000 

 Management of CDM GIS system             25 000             25 000             25 000               25 000 

 Strategic planning           306 000           306 000           306 000             306 000 

 Spatial Panning Awareness             14 000             20 000             20 000               20 000 

 IDP Awareness Sessions             14 000             14 000             14 000               14 000 

       1 521 000        1 241 000        1 241 000          1 241 000 

                    -                       -                       -                         -   

 3103 - L E D  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 LED Stakeholder engagement           230 000           230 000           230 000             230 000 

 Entrepreneurship support for 

SMME'S(Incubation) 

          500 000           500 000           500 000             500 000 

 SMME support (exhibition and transport)           360 000           340 000           340 000             340 000 

 Entrepreneurship Support for SMMEs 

(Tourism Awareness Campaigns) 

            60 000             60 000             60 000               60 000 

 Entrepreneurship support for farmers           150 000           150 000           150 000             150 000 

 LED Strategy                     -          1 200 000                     -                         -   

       1 300 000        2 480 000        1 280 000          1 280 000 

                    -                       -                       -                         -   

 ROAD TRANSPORT  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 RRAMS quarterly provincial meeting              30 000             30 000             30 000               30 000 

 RRAMS Training Services, Support 

Services & GIS Services 

          600 000           200 000           200 000             200 000 

 RRAMS software           495 000           495 000           495 000             495 000 

 Independent assessor for quality 

assurance services 

          117 000           117 000           117 000             117 000 

       1 242 000           842 000           842 000             842 000 

                    -                       -                       -                         -   

 3305 - POLUTION CONTROL  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Purchase of two air quality monitoring 

sensors 

          600 000                     -                       -                         -   

 Support to WESSA Eco-

Schools Environmental Education 

Campaign 

          250 000           250 000                     -                         -   

 Environmental awareness campaign             50 000             50 000             50 000               50 000 

 Compliance monitoring & Enforcement 

(EMI) 

            20 000             20 000             20 000               20 000 

 Implementation of EPWP projects 

(Environment Sector) 

          850 000           780 000           780 000             780 000 

 Green and beautifying the district           625 000           625 000           625 000             625 000 

 Operation, maintenance and repair of 

ambient air quality monitoring equipment 

          584 000           150 000           150 000             150 000 

       2 979 000        1 875 000        1 625 000          1 625 000 

                    -                       -                       -                         -   

 TOTAL DPEMS        7 042 000        6 438 000        4 988 000          4 988 000 
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 COMMUNITY AND SOSIAL SERVICES  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Coordination of community safety forums           242 000           192 000           192 000             192 000 

 Heritage celebration           113 000           113 000           113 000             113 000 

 Sports and recreation development           103 000           180 000           180 000             180 000 

          458 000           485 000           485 000             485 000 

                    -                       -                       -                         -   

 2305 - FIRE FIGHTING AND 

PROTECTION 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Fire Safety Awareness Programme           200 000           170 000           190 000             190 000 

 Miscellaneous equipment and tools           500 000           500 000           500 000             500 000 

          700 000           670 000           690 000             690 000 

                    -                       -                       -                         -   

 2109 - DISASTER MANAGEMENT  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Internal workshops on disaster 

management for Tribal Authorities and 

Ward Committees 

          109 000             64 000             64 000               64 000 

 DM Awareness Services (International 

Disaster Risk Reduction Day) 

            65 000           100 000           100 000             100 000 

 DM school support programs             69 000             40 000             40 000               40 000 

 DM Disaster Management coordination             85 000             60 000             60 000               60 000 

 DM Awareness Services (Schools 

competition) 

          250 000           100 000           100 000             100 000 

 Recruitment, engagement and registration 

of disaster management volunteers   

          100 000           135 000           135 000             135 000 

 DM relieve material & shelters        1 526 000           716 000           716 000             716 000 

       2 204 000        1 215 000        1 215 000          1 215 000 

                    -                       -                       -                         -   

 2504 - HEALTH SERVICES  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Health awareness campaign              75 000             75 000             75 000               75 000 

 Monitoring accessories - Food and water 

quality  

            25 000             23 000             23 000               23 000 

 Monitoring equipment - Food and water 

quality  

            50 000             50 000             50 000               50 000 

 Food sampling and Moore Pad Planting            113 000             82 000             82 000               82 000 

 Cleanest school competition           100 000           100 000           100 000             100 000 

 Water quality sampling             18 000             20 000             20 000               20 000 

          381 000           350 000           350 000             350 000 

                    -                       -                       -                         -   

 TOTAL COMMUNITY SERVICES        3 743 000        2 720 000        2 740 000          2 740 000 

 TOTAL OPERATIONAL PROJECTS    133 348 000    104 104 000      94 116 000        86 717 000 
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CAPITAL BUDGET PROJECT LIST 

 

 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Planning projects      32 851 000      18 900 000      20 000 000        10 000 000 

 Upgrading of Lebowakgomo WWTW         2 306 000        1 000 000                     -                         -   

     48 851 000      19 900 000      20 000 000        10 000 000 

 WSIG AND CO-FUNDING  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Equitable share co-funding        5 492 000      10 000 000      10 000 000        10 000 000 

 WSIG Schemes    108 694 000    124 783 000    111 758 000      119 368 000 

   114 186 000    134 783 000    121 758 000      129 368 000 

 WATER PROJECTS - BLOUBERG 

MUNICIPALITY 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Bosehla water supply             27 000        3 000 000      26 087 000        24 670 000 

 Kromhoek/Makgato, Devrede, Taaibosch 

New Stands Water Supply 

     18 674 000        6 660 000                     -                         -   

 Thalane Water Supply                      -          3 000 000      17 391 000        46 631 000 

 Grootpan, Sias, Ramaswikana, Longden, 

Mmamoleka Water Supply 

     10 416 000      28 531 000                     -                         -   

     44 117 000      41 191 000      43 478 000        71 301 000 

                    -   

 WATER PROJECTS - LEPELLE-

NKUMPI MUNICIPALITY 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Mphahlele RWS Maijane, Sefalaolo, 

Makaepea, Sedimothole, Moshate & 

Mashite 

                    -          3 000 000      43 478 000        43 478 000 

 Stocks Regional Water Scheme    120 599 000      83 933 000      65 787 000        52 109 000 

 Groothoek Regional water Scheme 

(Madisha-Ditoro, Madisha-Leolo, 

Motserereng, Mamogwasha) 

                    -          3 000 000      26 087 000        35 961 000 

   127 399 000      89 933 000    135 352 000      131 548 000 

                    -   

 WATER PROJECTS - MOLEMOLE 

MUNICIPALITY 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Rosenkrantz Water Supply        6 600 000                     -                       -                         -   

 Phasha Water Supply      14 057 000      26 087 000        8 927 000                       -   

 Ratsaka Water Supply        4 217 000                     -                       -                         -   

 Sefene Water Supply      62 023 000      53 322 000      43 478 000        40 391 000 

     86 897 000      79 409 000      52 405 000        40 391 000 

 TOTAL WATER PROJECTS    421 450 000    365 216 000    372 993 000      382 608 000 
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 4204 - WATER O&M  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Procurement of jet machines for sewer 

maintenance 

                    -             650 000           650 000             650 000 

 Operations & maintenance term contracts      34 080 000        9 350 000      14 850 000          9 850 000 

 Mobile Generator           500 000 

     35 080 000      10 500 000      15 500 000        10 500 000 

                   15 

 SANITATION  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Refurbishment of water purification 

package plant 

       5 000 000 

                    -          5 000 000                     -   

 TOTAL FOR INFRASTRUCTURE    456 530 000    380 716 000    388 493 000      393 108 000 
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 CORPORATE SERVICES  - IKM 

PROJECTS 

 FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Financial system enhancements                     -          1 000 000        1 000 000          1 000 000 

 Access Control and Camera System             50 000             50 000             50 000               50 000 

 IT networks Infrastructure            200 000           200 000           200 000             200 000 

 IT Software             55 000             55 000             55 000               55 000 

 IT hardware        1 650 000        1 000 000        1 000 000          1 000 000 

 Community shared network           150 000           150 000           150 000             150 000 

 IT Security (Cameras)             50 000             50 000             50 000               50 000 

 Performance management system           400 000           400 000           400 000             400 000 

 IT Machinery and Equipment's           245 000           245 000           245 000             245 000 

       2 800 000        3 150 000        3 150 000          3 150 000 

 ADMIN & LOGISTICS PROJECTS  FINAL 2nd 

ADJ BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 ORIGINAL 

BUDGET 

2026/27 

 ORIGINAL 

BUDGET 

2027/28 

 Procurement of Office Furniture           975 000        1 000 000        1 000 000          1 000 000 

 Procurement of air-conditioners            269 000           450 000           450 000             450 000 

 Procurement of Plants & Equipment's        5 250 000        4 500 000        4 500 000          4 500 000 

 Procurement of  Water vehicles (trucks 

and bakkies) 

          830 000                     -                       -                         -   

 Procurement of Revenue collection 

vehicles 

                    -          1 000 000                     -                         -   

 Procurement of fire engines        6 016 000        2 000 000        2 000 000          2 000 000 

 Mobile offices (Blouberg)        1 200 000           500 000           500 000             500 000 

 Guard houses             50 000 

 TOTAL ADMIN & LOGISTICS 

PROJECTS 

     14 540 000        9 500 000        8 450 000          8 450 000 

     17 340 000      12 650 000      11 600 000        11 600 000 

 TOTAL CAPEX    473 870 000    393 366 000    400 093 000      404 708 000 

 OVERALL TOTAL FOR OPEX AND 

CAPEX PROJECTS 

   607 218 000    497 470 000    494 209 000      491 425 000 
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 9.PART 2 - SUPPORTING DOCUMENTATION 
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