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1 INTRODUCTIONS 

 

1.1 In terms of section 41(1)(e) (i) and (ii) of the Municipal Systems Act, No. 32 of 2000, 

municipalities are required to establish a process of regular reporting to council, other 

political structures, political office bearers and staff of the municipality.  

 

1.2 Moreover, the municipality is in terms of section 41(1)(c)(i) read with section 41(1)(d) 

of the afore-mentioned Act enjoined to monitor performance and where performance 

targets are not met, take steps to improve performance.  

 

1.3 And in terms of section 52(d) of the Finance Management Act, No. 55 of 2003, the 

mayor of a municipality must, within 30 days of the end of each quarter, submit a report 

to Council on the implementation of the budget and the financial state of affairs of the 

municipality. 

 

1.4 This report thereof contains mandatory quarter 3 organizational performance as 

required.  

 

1.5 It also gives an indication of progress registered regarding the implementation of 

programmes and projects on planned organizational quarter 3 targets as set out in the 

approved revised Service Delivery and Budget Implementation Plans (SDBIP) for 

2024/2025 financial year. 

 

2. DISCUSSIONS  

 

2.1 The organization performs its functions through 6 (six) Departments as mentioned 

hereafter: 

(a) Strategic Executive Management Services (SEMS) 

(b) Infrastructure Services 

(c) Corporate Services 

(d) Finance 

(e) Development, Planning and Environmental Management Services (DPEMS) 

(f) Community Services 

 

2.2 The organization had a total of 145 targets for quarter 3. 
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2.3 140 targets were achieved for quarter 3. 

 

2.4  5 targets as reflected hereunder were not achieved for quarter 3, and they fall under 

the Department of Infrastructure Services and Corporate Services: 

 

 

 

INFRASTRUCTURE 

Project 
No. 

Project Name 3 Quarter 
Targets 

Not Achieved Challenges Corrective 
Measures 

INFR-01 Water 
Infrastructure 
Repairs and 
Maintenance 

95% of 
reported 
breakdowns 
attended 
through the 
services of 
Maintenance 
Term 
Contractors 

Not Achieved 
93.33% of 
reported 
breakdowns 
attended 
through the 
services of 
Maintenance 
Term 
Contractors 

The breakdown 
was attended to 
but not 
completed 
within the 
quarter. 

The breakdown 
overlapped into the 
new quarter and will 
be completed in 
April 

INFR-29 Kromhoek/ 
Makgato, 
Devrede, 
Taaibosch New 
Stand Water 
Supply 

93% 
construction of 
water supply 
project 
0 households 
with water 
access 

Not Achieved 
88% 
construction of 
water supply 
project. 
0 households 

with water 

access 

 

The Makgatho 
tribal authority 
refused with 2 
boreholes to 
supply water to 
the adjacent 
village of 
Devrede that 
were drilled 
within their 
boundary 

Alternative sources 
are being explored 

INFR-32 Inveraan Water 
Supply 

97% 
construction of  
water supply 
project 
0 households 
with water 
access 

Not Achieved 
93% 
construction of 
water supply 
project 
0 households 
with water 
access 

Poor 
performance by 
contractor  

Contractors were 
issued with letters to 
fast track the 
progress of work, 
failure to improve 
their performance 
will result in 
penalties and 
termination if there 
is no improvement. 

INFR-33 Milkbank East, 
Water Supply 

97% 
construction of 
water supply 
project 
0 households 
with water 
access 

Not Achieved 
95% 
construction of 
water supply 
project 
0 households 
with water 
access 

Low water 
borehole 
required re-
designing of 
pumps to avoid 
over pumping of 
the borehole 

New Designs were 
developed and 
approved. 
Equipment of the 
borehole is currently 
underway 

CORPORATE SERVICES 

CPSD-08 Personnel 
protective 
Clothing 

50% provision 
of personnel 
protective 
equipment to 
qualifying 
employees in 
line with the 
available 
budget 

Not Achieved 
6.77% provision 
of personnel 
protective 
equipment to 
qualifying 
employees in 
line with the 
available budget 

Service provider 
delayed by Fire 
services PPE 
material. 

Continuous 
engagements with 
service providers to 
Fastrack the 
delivery 
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2.5 The achieved targets amount to 97% of the organizational performance achievement 

for quarter 3. 

 

2.6 The organization has reported in line with the approved revised SDBIP for 2024/2025 

financial year and there are no misalignments identified. 

 

 

 

 

 

 

 

 

2.7 The status of the organizational performance is summarised as reflected hereunder: 

 

DEPARTMENT APPLICABLE 

TARGETS 

ACHIEVED 

TARGETS 

NOT 

ACHIEVED 

TARGETS 

PERCENTAGE 

SEMS 41 41 00 100% 

 

INFRASTRUCTURE 

SERVICES 

27 23 04 85% 

CORPORATE SERVICES 

 

18 17 01 94% 

FINANCE 

 

17 17 00 100% 

DPEMS 

 

25 25 00 100% 

COMMUNITY SERVICES 

 

17 17 00 100% 

OVERALL 

ORGANIZATIONAL 

PERFORMANCE  

145 140 05 97% 

 

2.8 The status of the KPAs of the organizational performance is summarised as reflected 

hereunder: 

   

KPA APPLICABLE 

TARGETS 

ACHIEVED  

TARGETS 

NOT ACHIEVED 

TARGETS 

PERCENTANGE 

Good Governance 45 45 00 100% 



5 | P a g e  

 

Municipal Financial 

Viability 

26 26 00 100% 

Basic Services 43 39 04 91% 

Municipal Transformation 17 16 01 94% 

Spatial Rationale  06 06 00 100% 

Local Economic 

Development 

08 08 00 100% 

OVERALL 

PERFORMANCE  

145 140 05 97% 

 

     

 

 

 

2.9 Comparison for 2023/2024 and 2024/2025 financial years quarter 3 organizational  

performance reports are as reflected hereunder: 

 

 

 
 
  

3. CHALLENGES  

 

3.1 The challenges are as recorded in the table under paragraph 2.4 above. 

Departme
nts 

Applica
ble 
Targets 

Achie
ved 
Target
s 

Not 
Achie
ved 
Target
s 

Percent
age 

Departme
nts 

Applica
ble 
Targets 

Achie
ved 
Target
s 

Not 
Achie
ved 
Target
s 

Percent
age 

Vote 1 - 
SEMS  

37 37 00 100% Vote 1 - 
SEMS  

41 41 00 100% 
 

Vote 2 - 
Infrastruct
ure 
Services 

25 25 00 100% Vote 2 - 
Infrastruct
ure 
Services 

27 23 05 85% 

Vote 3 - 
Corporate 
Services 

21 20 01 95% Vote 3 - 
Corporate 
Services 

18 17 01 94% 

Vote 4 - 
Finance 

17 17 00 100% Vote 4 - 
Finance 

17 17 00 100% 

Vote 5 – 
DPEMS 

25 25 00 100% Vote 5 - 
DPEMS 

25 25 00 100% 

Vote 6 - 
Communit
y Services 

19 19 00 100% Vote 6 - 
Communit
y Services 

17 17 00 100% 

Overall 
Organizati
onal 
Performan
ce 

219 141 01 99% Overall 
Organizati
onal 
Performan
ce 

145 140 05 97% 
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4. EXPENDITURE  

 

4.1 There was no unauthorised, irregular, fruitless, and wasteful expenditure incurred in   

each expenditure item for quarter 3. 

 

4.2 Moreover, there was no overspending recorded in each expenditure item for quarter 

3. 

4.3 The materiality of the just reported performance is apparent in the organizational 

scorecard enunciated in paragraph 5 of this report.  
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5. THE ORGANIZATIONAL SCORECARD FOR THE 3rd QUARTER 2024 25 FINANCIAL YEAR IS AS REFLECTED HEREUNDER: 

5.1. STRATEGIC EXECUTIVE MANAGEMENT SERVICES – VOTE 1 

 

Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

SE
MS
D-
01 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti
cipa
tion 
 
 
 

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn
ment
al 
Relati
ons 

IGR 
meeti
ngs 

Coor
dinat
ion 
and 
supp
ort of 
IGR 
meet
ings 
 
 
 

CD
M 

Numb
er of 
IGR 
meetin
gs 
coordi
nated 
and 
suppor
ted 

103 
IGR 
meeti
ngs 
coordi
nated 
and 
suppo
rted 

92 
IGR 
meeti
ngs     
supp
orted 

92 
IGR 
meet
ing 
coor
dinat
ed 
and 
supp
orted 
 

23 
IGR 
meeti
ngs 
coordi
nated 

23 
IGR 
meetin
gs 
coordi
nated 
and 
suppo
rted 

Achieved
29 
meetings 
coordinate
d and 
supported 

R275 
000 
 
 

Budge
t not 
revise
d 

R38 
471,7
3 
                

6 
speci
al 
meeti
ngs 
coord
inate
d and 
supp
orted 

None Align
ment 
of 
target
s and 
KPI 

Corres
ponde
nce/Att
endan
ce 
registe
rs/ 
Minute
s/Repo
rts 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

SE
MS
D-
01.
1 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti
cipa
tion 

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn
ment
al 
Relati
ons  

IGR 
meeti
ngs 

Coor
dinat
ion 
and 
supp
ort of 
IGR 
meet
ings 

CD
M 

Numb
er of 
Mayor
s IGR 
Forum
s 
coordi
nated 
and 
suppor
ted 

7 
Mayor
s IGR 
Forum
s 
coordi
nated 
 

4 
Mayo
rs 
IGR 
Foru
ms 
coor
dinat
ed 
 

4 
May
ors 
IGR 
Foru
ms 
coor
dinat
ed 
and 
supp
orted 

1 
Mayor 
IGR 
Foru
m 
coordi
nated 

1 
Mayor
s IGR 
Forum
s 
coordi
nated 
and 
suppo
rted 

Achieved 
1 Mayors 
IGR 
Forum 
coordinate
d and 
supported 

OPEX OPEX OPEX None None Align
ment 
of 
target
s and 
KPI 

Attend
ance 
Regist
er/Age
nda/Co
rrespo
ndenc
e 

SE
MS
D-
01.
2 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti
cipa
tion 

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn
ment

IGR 
meeti
ngs 

Coor
dinat
ion 
and 
supp
ort of 
IGR 
meet
ings 

CD
M 

Numb
er of 
Munici
pal 
Manag
ers 
Forum
s 
coordi
nated 
and 

7 
Munici
pal 
Mana
gers 
Forum
s 
coordi
nated 
and 

4 
Muni
cipal 
Man
ager
s 
Foru
ms 
coor
dinat
ed 

4 
Muni
cipal 
Man
ager
s 
Foru
ms 
coor
dinat
ed 

1 
Munic
ipal 
Mana
gers 
Foru
m 
coordi
nated  

1 
Munici
pal 
Mana
gers 
Forum
s 
coordi
nated 
and 

Achieved 
2 
Municipal 
Managers 
IGR 
Forum 
coordinate
d and 
supported 

OPEX OPEX OPEX 1 
Speci
al 
meeti
ng 
coord
inate
d and 
supp
orted 

None Align
ment 
of 
target
s and 
KPI 

Corres
ponde
nce 
/Attend
ance 
registe
rs 



9 | P a g e  

 

Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

 
 

al 
Relati
ons  

suppor
ted 

suppo
rted 

and 
supp
orted 

suppo
rted 

SE
MS
D-
02 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti
cipa
tion 
 

To 
prom
ote 
and 
facilit
ate 
effecti
ve 
Interg
overn
ment
al 
Relati
ons  
 

Distri
ct 
Lekg
otla  

Coor
dinat
ion 
and 
Sup
port 
of 
Distri
ct 
Lekg
otla  

CD
M  

Numb
er of 
District 
Lekgot
la 
coordi
nated 
and 
suppor
ted 

1 
Distric
t 
Lekgo
tla 
coordi
nated 

1 
Distri
ct 
Lekg
otla 
coor
dinat
ed  

1 
Distri
ct 
Lekg
otla 
coor
dinat
ed 
and 
supp
orted 

No 
target 
for 
the 
quart
er 

Target 
not 
revise
d 

Not 
Applicabl
e 

R200 
000 

Budge
t not 
revise
d 

R 0 None None Align
ment 
of 
target
s and 
KPI 

Corres
ponde
nce 
/Attend
ance 
registe
rs 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

SE
MS
D-
03 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti
cipa
tion 
 

To 
stren
gthen 
acco
untab
ility 
throu
gh 
proac
tive 
audit 
overs
ight 

Inter
nal 
audit  

Perf
orm 
inter
nal 
audit  

CD
M 

Numb
er of 
interna
l audit 
reports 
produc
ed 

4 
intern
al 
audit 
report
s 
produ
ced   

4 
inter
nal 
audit 
repor
ts 
prod
uced   

Targ
et 
not 
revis
ed 

1 
Intern
al 
audit 
report 
produ
ced 

Target 
not 
revise
d 

Achieved
1 Internal 
audit 
report 
produced 
 

R 200 
000 

R 213 
000 

R201
550 

None None To 
augm
ent 
the 
origin
al 
budg
et 

Interna
l audit 
reports  

SE
MS
D-
04 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti
cipa
tion 

To 
stren
gthen 
accou
ntabili
ty 
throu
gh 
proac
tive 
audit 

Audit 
meeti
ngs   
 

Coor
dinat
e 
exter
nal 
audit 
proc
ess, 
audit 
com
mitte
e 

CD
M  

Numb
er of 
audit 
meetin
gs 
coordi
nated 

25 
audit 
meeti
ngs 
coordi
nated 

20 
audit 
meeti
ngs 
coor
dinat
ed 

Targ
et 
not 
revis
ed 

4 
audit 
meeti
ngs 
coordi
nated 

Target 
not 
revise
d 

Achieved 
5 audit 
meetings 
coordinate
d 
 

R 1 
191 
000 

Budge
t not 
revise
d 

R729 
627 

1 
speci
al 
meeti
ng 
coord
inate
d to 
discu
ss 
the 
budg

None None Corres
ponde
nce 
/Attend
ance 
Regist
ers/Mi
nutes 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

oversi
ght 

activi
ties 
and 
Muni
cipal 
supp
ort 

et 
adjus
tment
. 

SE
MS
D-
05 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti
cipa
tion 
 

To 
stren
gthen 
accou
ntabili
ty 
throu
gh 
proac
tive 
audit 
oversi
ght 

Muni
cipal 
Supp
ort 
 

Provi
de 
tech
nical 
supp
ort to 
Loca
l 
muni
cipali
ties  

CD
M 

Numb
er of 
munici
pal 
suppor
t 
reports 
issued 
on 
improv
ed 
audit 
outco
mes  

4 
Munici
pal 
suppo
rt 
report
s 
issued  

4 
Muni
cipal 
supp
ort 
repor
ts 
issue
d on 
impr
oved 
audit 
outco
mes 

Targ
et 
not 
revis
ed 

1 
Munic
ipal 
suppo
rt 
report 
issue
d on 
impro
ved 
audit 
outco
mes 

Target 
not 
revise
d 

Achieved 
1 
Municipal 
support 
report 
issued on 
improved 
audit 
outcomes 
 

OPEX OPEX OPEX None None None Munici
pal 
suppor
t report 

SE
MS
D-
06 

Goo
d 
gov
erna

To 
prote
ct the 
munic

Risk 
asse
ssme
nt 

Dev
elop 
and 
moni

CD
M 

Numb
er of 
risk 
registe

1 risk 
regist
er 
produ

1 risk 
regist
er 
prod

Targ
et 
not 

1 Risk 
Monit
oring 
report   

Target 
not 
revise
d 

Achieved 
1 Risk 
Monitoring 
report   

OPEX OPEX OPEX None None None Corres
ponde
nce 
/Risk 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

nce 
and 
publ
ic 
parti
cipa
tion 

ipality 
from 
poten
tial 
risks 

work
shop, 
monit
oring 
of 
risk 
imple
ment
ation
s and 
traini
ng of 
mana
geme
nt 
and 
staff 
on 
risk 
mana
geme
nt 

tor 
the 
risk 
man
age
ment 
regis
ter 
for 
all 
depa
rtme
nts 
and 
risk 
traini
ng of 
man
age
ment 
and 
staff 

rs 
produc
ed, 
risk 
monito
ring 
reports 
issued
, and 
risk 
trainin
gs of 
manag
ement 
and 
staff 
coordi
nated  

ced, 4 
Risk 
Monit
oring 
report
s   
issued
, and 
1 risk 
trainin
g of 
mana
geme
nt and 
staff 
coordi
nated 

uced, 
4 
Risk 
Monit
oring 
repor
ts 
issue
d, 
and 
1 risk 
traini
ng of 
man
age
ment 
and 
staff 
coor
dinat
ed 

revis
ed 

issue
d, and 
1 risk 
trainin
g of 
mana
geme
nt and 
staff 
coordi
nated 
 
 
 
 
 
 
 
 
 

issued, 
and 1 risk 
training of 
managem
ent and 
staff 
coordinate
d 

Regist
er, 
Attend
ance 
Regist
ers 
/Monit
oring 
reports  
 

SE
MS

Goo
d 
gov

To 
prote
ct the 

Risk 
com
mitte

Coor
dinat
e 

CD
M 

Numb
er of 
risk 

5 risk 
comm
ittee 

4 risk 
com
mitte

Targ
et 
not 

 1 risk 
comm
ittee 

Target 
not 

Achieved 
1 risk 
committee 

OPEX OPEX OPEX None None None Corres
ponde
nce/Att
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

D-
07 

erna
nce 
and 
publ
ic 
parti
cipa
tion 

munic
ipality 
from 
poten
tial 
risk   

e 
meeti
ngs 

risk 
com
mitte
e 
activi
ties  

commi
ttee 
meetin
gs 
coordi
nated 

meeti
ngs 
coordi
nated 

e 
meeti
ngs 
coor
dinat
ed 

revis
ed 

meeti
ng 
coordi
nated 

revise
d 

meeting 
coordinate
d 
 

endan
ce 
Regist
ers/Mi
nutes 
 

SE
MS
D-
08 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti
cipa
tion 
 

Redu
ction 
of 
fraud 
and 
corru
ption 
activit
ies 

Frau
d 
preve
ntion 
progr
amm
es 
(Awa
renes
s 
camp
aign) 

Facil
itate 
fraud 
prev
entio
n 
prog
ram
mes 

CD
M & 
LMs  

Numb
er of 
fraud 
preven
tion 
progra
mmes 
facilitat
ed 
(Awar
eness 
campa
ign) 

12 
fraud 
preve
ntion 
progra
mmes 
facilita
ted 

4 
fraud 
prev
entio
n 
progr
amm
es 
facilit
ated 
(Awa
rene
ss 
camp
aign) 

Targ
et 
not 
revis
ed 

1 
fraud 
preve
ntion 
progr
amme 
facilit
ated 
(Awar
eness 
camp
aign) 

Target 
not 
revise
d 

Achieved 
8 fraud 
prevention 
programm
e 
facilitated 
(Awarene
ss 
campaign) 
 

R70 0
00 

Budge
t not 
revise
d 

R0 7 
fraud 
preve
ntion 
progr
amm
e 
facilit
ated 
(Awa
renes
s 
camp
aign)
6 x 
depar
tment

None None Corres
ponde
nce 
/Attend
ance 
Regist
ers/Mi
nutes  
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

al 
strate
gic 
plann
ing 
sessi
ons  
1 x 
risk 
asse
ssme
nt 
work
shop 
of 
Bloub
erg 

SE
MS
D-
09 

Goo
d 
gov
erna
nce 
and 
publ
ic 

Redu
ction 
of 
fraud 
and 
corru
ption 

Fore
nsic 
inves
tigati
ons 

Facil
itate 
fraud 
prev
entio
n 
prog

CD
M & 
LMs  

Perce
ntage 
of 
investi
gation
s 
reports 
prepar

100 
perce
nt 
investi
gation
s 
report 
as per 

100 
perc
ent 
inves
tigati
ons 
repor
t as 

Targ
et 
not 
revis
ed 

100 
perce
nt 
invest
igatio
ns 
report 
as per 

Target 
not 
revise
d 

Achieved 
100 
percent 
investigati
ons report 
as per 
requests 
 

R750 
000 

Budge
t not 
revise
d 

R144 
790 

None None None Investi
gations 
reports 
and 
Reque
st 
Regist
er 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

parti
cipa
tion 
 

activit
ies 

ram
mes  

ed as 
per 
reques
ts 

reque
sts 

per 
requ
ests 

reque
sts 

 

SE
MS
D-
10 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti
cipa
tion 

To 
preve
nt 
theft 
and 
losse
s 

Secu
rity 
Mana
geme
nt 
servi
ces  

Provi
sion 
of 
soun
d 
phys
ical 
secu
rity 
servi
ces 
to all 
muni
cipal 
prem
ises 
and 
empl
oyee
s  

CD
M 

Numb
er of 
securit
y 
reports 
issued  

12 
securi
ty 
report
s 
issued 

12 
secur
ity 
repor
ts 
issue
d  

Targ
et 
not 
revis
ed 

3 
securi
ty 
report
s 
issue
d  

Target 
not 
revise
d 

Achieved 
3 security 
reports 
issued 
 

R 27 
821 
000 

R42 8
21 
000 

R26 
884 
601 

None None Incre
ment 
in 
both 
PSIR
A 
rates 
and 
numb
er of 
sites 
requir
ing 
securi
ty 
servic
es 

Securit
y 
reports 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

SE
MS
D-
11 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti
cipa
tion 

To 
keep 
stake
holde
rs 
infor
med 
about 
the 
affairs 
of the 
munic
ipality 

Com
muni
catio
ns 
mana
geme
nt 
 

Revi
ew 
and 
Impl
eme
ntati
on of 
com
muni
catio
n 
strat
egy, 
even
ts 
man
age
ment 
guid
eline
, 
Soci
al 
Medi
a 
polic

CD
M 

Numb
er of 
Monito
ring 
Report 
on 
comm
unicati
on, 
events 
manag
ement 
guideli
ne, 
Social 
Media 
policy 
and 
corpor
ate 
image 
manua
l 
develo
ped 

 4 
Monit
oring 
Repor
ts on 
comm
unicati
on, 
event
s 
mana
geme
nt 
guideli
ne, 
Social 
Media 
policy 
and 
corpor
ate 
image 
manu
al 
devel
oped  

4 
Moni
torin
g 
Rep
ort 
on   
com
muni
catio
n, 
even
ts 
man
age
ment 
guid
eline
, 
Soci
al 
Medi
a 
polic
y 
and 

Targ
et 
not 
revis
ed 

1 
Monit
oring 
Repor
t on   
comm
unicat
ion, 
event
s 
mana
geme
nt 
guidel
ine, 
Social 
Media 
policy 
and 
corpo
rate 
image 
Manu
al 
devel
oped  

Target 
not 
revise
d 

Achieved
1 
Monitoring 
Report on   
communic
ation, 
events 
managem
ent 
guideline, 
Social 
Media 
policy and 
corporate 
image 
Manual 
developed  

OPEX 
 
 

OPEX OPEX None None None Monito
ring 
Report
s 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

y 
and 
corp
orate 
imag
e 
Man
ual  

corp
orat
e 
imag
e 
Man
ual 
deve
lope
d  

SE
MS
D-
12 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 
 

To 
keep 
stake
holde
rs 
infor
med 
about 
the 
affairs 
of the 
munic
ipality 

Com
muni
catio
n 
progr
amm
es  
 

Coor
dinat
e 
and 
publi
cise 
com
muni
catio
n 
prog
ram
mes 

CD
M 

Numb
er of 
comm
unicati
on 
progra
mmes 
coordi
nated 
and 
publici
sed 

4 
district 
comm
unicat
ors 
progra
mmes 
coordi
nated 
and 
publici
sed 

4 
distri
ct 
com
muni
cator
s 
prog
ram
mes 
coor
dinat
ed 
and 
publi

Targ
et 
not 
revis
ed 

1 
distric
t 
comm
unicat
ors 
progr
amme 
coordi
nated 
and 
public
ised. 

Target 
not 
revise
d 

Achieved 
1 district 
communic
ators 
programm
e 
coordinate
d and 
publicised  

OPEX OPEX OPEX None None None Agend
a/Atten
dance 
Regist
er/Corr
espon
dence 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

cise
d.  

SE
MS
D-
13 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti
cipa
tion 

To 
keep 
stake
holde
rs 
infor
med 
about 
the 
affairs 
of the 
munic
ipality 

Distri
ct 
Com
muni
cator 
progr
amm
e 

Distri
ct 
com
muni
cator
s 
prog
ram
me 
coor
dinat
e 
and 
publi
cise
d 

CD
M 

Numb
er of 
district 
comm
unicat
ors 
progra
mme 
coordi
nated 
and 
publici
sed 

73 
comm
unicati
on 
progra
mme 
coordi
nated 
and 
publici
sed 

80 
com
muni
catio
n 
progr
amm
es 
coor
dinat
ed 
and 
publi
cised
. 
(Cor
porat
e 
imag
e 
and 
bran
ding, 

160 
com
muni
catio
n 
prog
ram
mes 
coor
dinat
ed 
and 
publi
cise
d. 
(Cor
porat
e 
imag
e 
and 
bran
ding, 

20 
comm
unicat
ion 
progr
amme
s 
coordi
nated 
and 
public
ised. 
(Corp
orate 
image 
and 
brandi
ng, 
Adver
tising, 
public
ations
, 

60 
comm
unicati
on 
progra
mmes 
coordi
nated 
and 
publici
sed. 
(Corp
orate 
image 
and 
brandi
ng, 
Advert
ising, 
public
ations, 
publici
ty, 

Achieved 
71  
communic
ation 
programm
es 
coordinate
d and 
publicised
. 
(Corporat
e image 
and 
branding, 
Advertisin
g, 
publicatio
ns, 
publicity, 
events 
and 
stakehold
er 

R 1 
340 
000 

R1 66
0 000 
 

R1 
197 
080. 
17 

11  
com
muni
catio
n 
progr
amm
es 
coord
inate
d and 
publi
cised
. 
Due 
to 
speci
al 
progr
amm
e that 
requir
es 

None Unpr
edicta
bility 
of 
com
munic
ations 
progr
amm
es 
and 
augm
entati
on of 
the 
budg
et 

Comm
unicati
on 
progra
mmes/
Corres
ponde
nce/Re
ports 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

Adve
rtisin
g, 
publi
catio
ns, 
publi
city, 
event
s and 
stake
holde
r 
partic
ipatio
n 
and 
medi
a 
relati
on 
progr
amm
es) 

Adve
rtisin
g, 
publi
catio
ns, 
publi
city, 
even
ts 
and 
stak
ehol
der 
parti
cipat
ion 
and 
medi
a 
relati
on 
prog
ram
mes) 

public
ity, 
event
s and 
stake
holder 
partici
pation 
and 
media 
relatio
n 
progr
amme
s) 

events 
and 
stakeh
older 
partici
pation 
and 
media 
relatio
n 
progra
mmes
) 

participati
on and 
media 
relation 
programm
es) 

com
muni
catio
n  
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

SE
MS
D-
14 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 
 

To 
keep 
stake
holde
rs 
infor
med 
about 
the 
affairs 
of the 
munic
ipality 

Thus
ong 
Servi
ce 
Cent
ers 
monit
ored, 
and 
repor
t 
prod
uced 

Moni
tor 
all 
Thus
ong 
Servi
ce 
Cent
ers 
and 
cons
olida
te 
repo
rts 

CD
M 

Numb
er of 
Thuso
ng 
Servic
e 
Center
s 
monito
red, 
and 
numbe
r of 
consoli
dated 
reports 
produc
ed 

6 
Thuso
ng 
Servic
e 
Cente
rs 
monit
ored, 
and 4 
consol
idated 
report
s 
produ
ced 

6 
Thus
ong 
Servi
ce 
Cent
ers 
monit
ored, 
and 1 
cons
olidat
ed 
repor
t 
prod
uced 

6 
Thus
ong 
Servi
ce 
Cent
ers 
moni
tored
, and 
4 
cons
olida
ted 
repo
rts 
prod
uced 

2 
Thuso
ng 
Servic
e 
Cente
rs 
monit
ored 

6 
Thuso
ng 
Servic
e 
Center
s 
monito
red, 
and 2 
consol
idated 
report
s 
produ
ced. 

Achieved 
6 Thusong 
Service 
Centers 
monitored
, and 2 
consolidat
ed reports 
produced 

OPEX OPEX OPEX None None Align
ment 
of 
target 
to the 
numb
er of 
Thus
ong 
Servi
ce 
Centr
es 
monit
ored 

Consol
idated 
Thuso
ng 
Servic
e 
Centre’
s 
monito
ring 
report 

SE
MS
D-
15 

Goo
d 
Gov
erna
nce 
and 
Publ

To 
keep 
stake
holde
rs 
infor
med 

Cust
omer 
care 
mana
geme
nt 
and 

Cust
omer 
Care 
com
plain
ts 
and 

CD
M 

Numb
er of 
Custo
mer 
Care 
compl
aints 

40 
custo
mer 
care 
compl
aints 
and 

60 
Cust
omer 
Care 
comp
laints 
and 

230 
Cust
omer 
Care 
com
plain
ts 

 15 
Custo
mer 
Care 
compl
aints 
and q

100 
Custo
mer 
Care 
compl
aints 
and q

Achieved
119 
Customer 
Care 
complaint
s 
and queri

R 250 
000 

R 190 
000 

R 81 
274 
19 

19 
Cust
omer 
Care 
comp
laints 
and q

None Migra
tion 
from 
manu
al to 
APPs 
and 

Querie
s 
registe
r  
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

ic 
Parti
cipa
tion 
 

about 
the 
affairs 
of the 
munic
ipality 

stake
holde
r 
satisf
actio
n 

queri
es 
resol
ved 
withi
n 30 
days 
perio
d 

and qu
eries 
receiv
ed and 
resolv
ed 
within 
30 
days 
period 

querie
s 
receiv
ed 
and 
resolv
ed 
within 
30 
days 
period
. 

queri
es 
recei
ved 
and 
resol
ved 
withi
n 30 
days 
perio
d 

and 
queri
es 
recei
ved 
and 
resol
ved 
withi
n 30 
days 
perio
d 

ueries 
receiv
ed 
and 
resolv
ed 
within 
30 
days 
period 

ueries 
receiv
ed 
and 
resolv
ed 
within 
30 
days 
period 

es 
received 
and 
resolved 
within 30 
days 
period 

uerie
s 
recei
ved 
and 
resol
ved 
due 
to the 
numb
er of 
comp
laints 
recei
ved. 

budg
et 
reduc
ed to 
augm
ent 
com
munic
ation 
progr
amm
e 

SE
MS
D 
16 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti

To 
keep 
stake
holde
rs 
infor
med 
about 
the 
affairs 

Distri
ct 
Bath
o 
Pele 
awar
enes
s  

Distri
ct 
Bath
o 
Pele 
awar
enes
s 
cam
paig

CD
M 

Numb
er of 
District 
Batho 
Pele 
aware
ness 
campa
igns 
and 

4 
Distric
t 
Batho 
Pele 
aware
ness 
camp
aign 
condu

2 
Distri
ct 
Bath
o 
Pele 
awar
enes
s 
camp

Targ
et 
not 
revis
ed  
 

1 
Distric
t 
Batho 
Pele 
aware
ness 
camp
aign 
condu

Target 
not 
revise
d  
 

Achieved 
1 District 
Batho 
Pele 
awarenes
s 
campaign 
conducted
, and 1 
Forum 

R113 
000 

Budge
t not 
revise
d  
 

R29 
850 
00 

None None None Corres
pond/A
genda/
Attend
ance 
Regist
ers 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

cipa
tion 
 

of the 
munic
ipality 

ns 
and 
foru
ms 

forums 
condu
cted 
and 
coordi
nated 

cted, 
and 4 
forum
s 
meeti
ngs 
coordi
nated 
 

aigns 
cond
ucted
, and 
4 
Foru
m 
meeti
ngs 
coor
dinat
ed 

cted, 
and 1 
Foru
m 
meeti
ng 
coordi
nated 
 
 
 
 

meeting 
coordinate
d 
 
 
 
 
 
 

SE
MS
D-
17 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 
 
 

To 
enga
ge in 
Progr
amm
es 
that 
foster 
partici
pation
, 
intera
ction, 

State 
of the 
Distri
ct 
Addr
ess 

Coor
dinat
ion 
of 
Stat
e of 
the 
Distri
ct 
Addr
ess  

CD
M 

Numb
er of 
State 
of 
District 
Addre
ss 
coordi
nated  

1 
State 
of the 
Distric
t 
Addre
ss 
coordi
nated 

1 
State 
of the 
Distri
ct 
Addr
ess 
Coor
dinat
ed 
 
 
 

Targ
et 
not 
revis
ed  
 

No 
target 
for the 
quart
er 

Target 
not 
revise
d  
 

Not 
Applicabl
e 

R400 
000 

Budge
t not 
revise
d  
 

R0 None None None Corres
ponde
nce 
/Progr
amme
s/ 
Attend
ance 
Regist
ers 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

 
 
 

and 
partn
ership 

 
 

SE
MS
D-
18 

Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 
 

To 
ensur
e 
Com
munit
y 
Mobili
zation 
in the 
planni
ng 
and 
devel
opme
nt of 
servic
e 
delive
ry 
projec
ts 

Facili
tation 
of 
Servi
ce 
Deliv
ery 
Proje
cts  

Facil
itatio
n of 
Proj
ect 
Stee
ring 
Com
mitte
es, 
key 
stak
ehol
ders, 
scop
e of 
work
s 
agre
eme
nts, 
site 

CD
M 

Perce
ntage 
of 
approv
ed 
servic
e 
deliver
y 
project
s 
facilitat
ed for 
planni
ng and 
imple
mentat
ion 

  100 
perce
nt of 
appro
ved 
water 
and 
sanita
tion 
infrast
ructur
e 
projec
ts 
facilita
ted for 
planni
ng 
and 
imple
menta
tion   

100
% of 
appr
oved 
servi
ce 
deliv
ery 
proje
cts 
facilit
ated 
for 
plann
ing 
and 
imple
ment
ation 

Targ
et 
not 
revis
ed  
 

100% 
of 
appro
ved 
servic
e 
delive
ry 
projec
ts 
facilit
ated 
for 
planni
ng 
and 
imple
menta
tion 

Target 
not 
revise
d  
 

Achieved
100%  
of 
approved 
service 
delivery 
projects 
facilitated 
for 
planning 
and 
implement
ation 
 

OPEX  OPEX OPEX None None None Project 
facilitat
ion 
report 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

hand 
over
s, 
confl
ict 
man
age
ment 
and 
resol
ution 

SE
MS
D-
19 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 

To 
ensur
e 
comm
unity 
mobili
zation 
in the 
planni
ng 
and 
devel
opme
nt of 

Facili
tation 
of 
recrui
tment 
and 
traini
ng 
for 
com
munit
y 
mem
bers 

Facil
itatio
n of 
recru
itme
nt 
and 
traini
ng 
for 
com
muni
ty 
mem

CD
M 

Perce
ntage 
Facilit
ation 
of 
recruit
ment 
and 
trainin
g for 
opport
unities 
create
d in 

Projec
t 
discon
tinued 

100
% 
Facili
tation 
of 
recru
itmen
t and 
traini
ng 
for 
oppo
rtuniti
es 

Targ
et 
not 
revis
ed  
 

100% 
Facilit
ation 
of 
recruit
ment 
and 
trainin
g for 
oppor
tunitie
s 
create
d in 

Target 
not 
revise
d  
 

Achieved
100% 
Facilitatio
n of 
recruitme
nt and 
training 
for 
opportuniti
es created 
in the 
implement
ation of 
the 

OPEX  OPEX OPEX None None None Job 
creatio
n 
report 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

servic
e 
delive
ry 
projec
ts 

bers 
affec
ted 
by th 
appr
oved 
servi
ce 
deliv
ery 
proje
cts  

the 
imple
mentat
ion of 
the 
approv
ed 
servic
e 
deliver
y 
project
s 

creat
ed in 
the 
imple
ment
ation 
of 
the 
appr
oved 
servi
ce 
deliv
ery 
proje
cts 

the 
imple
menta
tion of 
the 
appro
ved 
servic
e 
delive
ry 
projec
ts 

approved 
service 
delivery 
projects 
 

SE
MS
D-
20 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti

To 
ensur
e 
stake
holde
rs’ 
partici
pation 
in the 

Wate
r and 
Sanit
ation 
Com
munit
y 
Foru
ms 

Coor
dinat
ion 
of 
Wat
er 
and 
Sanit
ation 

CD
M 

Numb
er of 
Water 
and 
Sanitat
ion 
Comm
unity 
Forum 

 4 
Water 
and 
Sanita
tion 
Com
munit
y 
Forum 

4 
Wate
r and 
Sanit
ation 
Com
munit
y 
Foru

Targ
et 
not 
revis
ed  
 

1 
Water 
and 
Sanit
ation 
Com
munit
y 
Foru

Target 
not 
revise
d  
 

Achieved
1 Water 
and 
Sanitation 
Communit
y Forum 
coordinate
d 
 

OPEX OPEX OPEX None None None Attend
ance 
Regist
er/Age
nda/Co
rrespo
ndenc
e 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

cipa
tion 
 

planni
ng 
and 
devel
opme
nt of 
servic
e 
delive
ry 
projec
ts 

coord
inatio
n  

Com
muni
ty 
Foru
ms  

coordi
nated 

ms 
coor
dinat
ed 

m 
coordi
nated 

SE
MS
D-
21 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 
 

To 
ensur
e 
Stake
holde
r 
Partic
ipatio
n in 
the 
planni
ng 
and 

Monit
oring 
and 
evalu
ation 
of 
appr
oved 
servi
ce 
deliv
ery 

Moni
torin
g 
and 
eval
uatio
n of 
servi
ce 
deliv
ery 
proje
cts  

CD
M 

Numb
er of 
monito
ring 
and 
evalua
tion 
reports 
on 
servic
e 
deliver
y 

4 
Monit
oring 
and 
evalu
ation 
report
s on 
servic
e 
delive
ry 
projec

4 
Monit
oring 
and 
evalu
ation 
repor
ts on 
servi
ce 
deliv
ery 
proje

Targ
et 
not 
revis
ed  
 

1 
Monit
oring 
and 
evalu
ation 
report 
on 
servic
e 
delive
ry 
projec

Target 
not 
revise
d  
 

Achieved 
1 
Monitoring 
and 
evaluation 
report on 
service 
delivery 
projects 
submitted 
 

OPEX OPEX OPEX None None None Monito
ring 
and 
evaluat
ion 
reports 
on 
service 
deliver
y 
project
s 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

devel
opme
nt of 
servic
e 
delive
ry 
projec
ts 

proje
cts  

project
s 
submit
ted 

ts 
submi
tted 

cts 
subm
itted 

ts 
submi
tted 

submitt
ed 

SE
MS
D-
22 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 

To 
enha
nce 
organ
izatio
nal 
perfor
manc
e 

Deve
lopm
ent 
and 
revie
w of 
Servi
ce 
Deliv
ery 
and 
Budg
et 
Imple
ment

Coor
dinat
ion 
of 
the 
deve
lopm
ent 
and 
revie
w of 
orga
nizat
ional 
Servi
ce 

CD
M 
 

Numb
er of 
organi
zation
al 
Servic
e 
Deliver
y and 
Budge
t 
Imple
mentat
ion 
Plans 
(SDBI

3 
Servic
e 
Delive
ry and 
Budge
t 
Imple
menta
tion 
Plans 
(SDBI
P’s) 
devel
oped 
and 

2 
Servi
ce 
deliv
ery 
and 
Budg
et 
Imple
ment
ation 
Plan
s 
(SDB
IP) 
devel

Targ
et 
not 
revis
ed  
 

1  
Servic
e 
Delive
ry and 
Budg
et 
Imple
menta
tion 
Plan 
(SDBI
P) 
revie
wed 

Target 
not 
revise
d  
 

Achieved
1  
Service 
Delivery 
and 
Budget 
Implement
ation Plan 
(SDBIP) 
reviewed 
 

OPEX OPEX OPEX None None None Approv
ed 
Servic
e 
Deliver
y and 
Budget 
Imple
mentat
ion 
Plans  
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

ation 
Plan 
 
 

Deliv
ery 
and 
Bud
get 
impl
eme
ntati
on 
Plan 
(SD
BIP) 

P) 
develo
ped 
and 
review
ed 

review
ed 

oped 
and 
revie
wed 

SE
MS
D-
23 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion    

To 
enha
nce 
organ
izatio
nal 
perfor
manc
e 

Monit
oring 
and 
evalu
ation 

Moni
torin
g 
and 
eval
uatio
n of 
orga
nizat
ional 
perfo
rman
ce 

CD
M 

Numb
er of 
organi
zation
al 
perfor
mance 
reports 
produc
ed 

7 
organi
sation
al 
perfor
manc
e 
report
s 
produ
ced  

7 
orga
nisati
onal 
perfo
rman
ce 
repor
ts 
prod
uced  

Targ
et 
not 
revis
ed  
 

3 
organi
sation
al 
perfor
manc
e 
report
s 
produ
ced   

Target 
not 
revise
d  
 

Achieved
4 
organisati
onal 
performan
ce reports 
produced 

OPEX OPEX OPEX 
 
 
 
 
 
 
 
 
 
 
 

1 
organ
isatio
nal 
perfo
rman
ce 
repor
ts 
produ
ced 
due 
to 1x 

None None Organi
sationa
l 
perfor
mance 
reports 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

repo
rts 

draft 
annu
al 
repor
t 

SE
MS
D-
24 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 

To 
enha
nce 
organ
izatio
nal 
perfor
manc
e 

Back 
to 
Basic
s 

Com
pilati
ons 
of 
Back
-to-
Basi
cs 
repo
rts 

CD
M  

Numb
er of 
Back-
to-
Basics 
reports 
produc
ed 

5 
Back 
to 
Basic
s 
report
s 
produ
ced 

4 
Back 
to 
Basic
s 
repor
ts 
prod
uced 

Targ
et 
not 
revis
ed  
 

1 
Back 
to 
Basic
s 
report 
produ
ced 

Target 
not 
revise
d  
 

Achieved
2 Back to 
Basics 
reports 
produced 
 

OPEX OPEX OPEX 1 
MFM
A 
Circul
ar 88 
repor
t 
produ
ced 
 
 
 
 
 

None None Back 
to 
Basics 
reports 

SE
MS
D-
25 

Goo
d 
Gov
erna
nce 

To 
prom
ote 
the 
needs 

Speci
al 
Focu
s 
Progr

Spec
ial 
Focu
s 
Prog

All 
loca
l 
mun
icip

Numb
er of 
Specia
l 
Focus 

73 
Speci
al 
Focus 
progra

44 
Spec
ial 
Focu
s 

Targ
et 
not 
revis
ed  

11 
Speci
al 
Focus 
progr

Target 
not 
revise
d  
 

Achieved
11 Special 
Focus 
Programm
es 

R264 
000 

Budge
t not 
revise
d  
 

R220 
517.6
8 

None None None Corres
ponde
nce 
/Attend
ance 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

and 
Publ
ic 
Parti
cipa
tion    
 
 

and 
intere
sts of 
speci
al 
focus 
group
ings. 
 

amm
es  
 

ram
mes 
Coor
dinat
ion 
(Chil
dren, 
Disa
bility, 
Gen
der, 
Olde
r 
Pers
ons, 
and 
Yout
h 
Prog
ram
mes) 

aliti
es 
 
 
 
 
 
 
 

Progra
mmes 
coordi
nated 

mmes 
coordi
nated 

progr
amm
es 
coor
dinat
ed 

 amme
s 
coordi
nated 

coordinate
d 

registe
r/Repo
rts 

8 
Child
ren 
Progr
amm
es 
coor
dinat
ed 
 

 2 
Childr
en 
Progr
amme
s 
coordi
nated 

 2 Children 
Programm
es 
coordinate
d 

     

8 
Disa
bility 
Progr
amm
es 
coor
dinat
ed 

 2 
Disabi
lity 
Progr
amme
s 
coordi
nated 

 2 
Disability 
Programm
es 
coordinate
d 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

12 
Gend
er 
devel
opm
ent 
Progr
amm
es 
coor
dinat
ed 

 3 
Gend
er 
devel
opme
nt 
progr
amme
s 
coordi
nated 

 3 Gender 
developm
ent 
programm
es 
coordinate
d 

     

8 
Older 
Pers
ons 
Progr
amm
es 
coor
dinat
ed 

 2 
Older 
Perso
ns 
Progr
amme
s 
coordi
nated 
 
 
 
 

 2 Older 
Persons 
Programm
es 
coordinate
d 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

8 
Yout
h 
devel
opm
ent 
Progr
amm
es 
coor
dinat
ed 

 2 
Youth 
devel
opme
nt 
Progr
amme
s 
coordi
nated 

 2 Youth 
developm
ent 
programm
es 
coordinate
d 

  
 
 
 
 
 
 
 
 
 
 

   

SE
MS
D-
26 

Goo
d 
Gov
erna
nce 
and 

To 
build 
a 
respo
nsive 
and 

HIV, 
AIDS
, STI 
& TB 
Progr

HIV, 
AID
S, 
STI 
& TB 
Prog

All 
loca
l 
mun
icip

Numb
er of 
HIV, 
AIDS, 
STI & 
TB 

33 
HAST 
Progr
amme
s 

16 
HAS
T 
progr
amm
es 

Targ
et 
not 
revis
ed  
 

4 
HAST 
progr
amme
s 

Target 
not 
revise
d  
 

Achieved 
5 HAST 
Programm
es 
coordinate
d 

R240 
000 

Budge
t not 
revise
d  
 

R101 
950.0
0 

1 
HAS
T 
Progr
amm
es 

None None Corres
ponde
nce 
/Attend
ance 
registe
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

Publ
ic 
Parti
cipa
tion    
 

partici
pating 
comm
unitie
s in 
all 
issue
s 
relate
d to 
health 
to 
ascert
ain a 
disea
se 
free 
and 
elimin
ate 
the 
scour
ge of 
HIV & 
AIDS, 
STIs 

amm
es  
 

ram
mes 
Coor
dinat
ion 
(Gov
erna
nce 
& 
Plan
ning, 
Coor
dinat
ion, 
Prev
entio
n 
Care 
& 
Sup
port, 
Cap
acity 
Build
ing 
and 

aliti
es 
 
 
 
 
 
 
 

Progra
mmes 
coordi
nated.  

coordi
nated  
 

coor
dinat
ed. 
(Gov
erna
nce 
& 
Plan
ning, 
Coor
dinati
on, 
Prev
entio
n 
Care 
& 
Supp
ort, 
Capa
city 
Buildi
ng 
and 
Monit
oring 

coordi
nated. 
(- 
Gover
nance 
& 
Planni
ng 
- 
Coord
inatio
n. 
- 
Preve
ntion 
- Care 
& 
Supp
ort. 
- 
Capa
city 
Buildi
ng 
- 
Monit

coord
inate
d, 
Due 
to the 
Provi
ncial 
TB 
Day 
build 
up 
event
s as 
per 
LPA
C 
direct
ive. 

rs/Min
utes 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

and 
TB by 
2026. 

Moni
torin
g & 
Eval
uatio
n) 

& 
Eval
uatio
n) 

oring 
& 
Evalu
ation 

SE
MS
D-
27 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion  

To 
enga
ge in 
Progr
amm
es 
that 
foster 
partici
pation
, 
intera
ction, 
and 
partn
ership 
 

Educ
ation
al 
Supp
ort 

Coor
dinat
ion 
of 
the 
Educ
ation
al 
Sup
port 
Prog
ram
me  

CD
M 

Numb
er of 
Educat
ional 
Suppo
rt 
Progra
mme 
coordi
nated 

3 
Educa
tional 
Suppo
rt 
Progr
amme 
coordi
nated 

2 
Educ
ation
al 
Supp
ort 
Progr
amm
e 
coor
dinat
ed 

Targ
et 
not 
revis
ed  
 

No 
target 
for 
the 
quart
er 

Target 
not 
revise
d  
 

Not 
Applicabl
e 

R193 
000 

Budge
t not 
revise
d  
 

R193 
000 

None None None Corres
ponde
nce 
/Progr
amme
s/invita
tions/ 
Attend
ance 
registe
r 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

SE
MS
D-
28 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 

To 
enga
ge in 
Progr
amm
es 
that 
foster 
partici
pation
, 
intera
ction 
and 
partn
ership 

Mayo
ral 
outre
ach 

Coor
dinat
ion 
of 
May
oral 
outre
ach 
prog
ram
mes 

CD
M 

Numb
er of 
Mayor
al 
Outrea
ches 
progra
mmes 
coordi
nated 

25 
Mayor
al 
Outre
aches 
progra
mmes 
coordi
nated. 

4 
Mayo
ral 
Outr
each
es 
progr
amm
es 
coor
dinat
ed 

Targ
et 
not 
revis
ed 

1 
Mayor
al 
Outre
aches 
progr
amme 
coordi
nated 

Target 
not 
revise
d 

Achieved 
3 Mayora 
Outreache
s 
programm
es 
coordinate
d.  

R267 
000 
 

R257 
000 

R108
908.1
6 

2 
Mayo
ra 
Outre
ache
s 
progr
amm
es 
coord
inate
d as 
interv
entio
n in 
unloc
king 
the 
stopp
age 
of 
proje
cts 
crisis  

None Repri
oritiza
tion 
of 
funds 
towar
ds 
servic
e 
delive
ry 
proje
cts 

Corres
ponde
nce 
/Progr
amme
s/Atten
dance 
Regist
ers 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

SE
MS
D-
29 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 
 
 
 

To 
enga
ge in 
Progr
amm
es 
that 
foster 
partici
pation
, 
intera
ction, 
and 
partn
ership 

Mayo
r/Ma
goshi 
Foru
m 

Coor
dinat
ion 
of 
May
or/M
agos
hi 
Foru
m 

CD
M 

Numb
er of 
Mayor/
Magos
hi 
Forum
s 
coordi
nated 

Projec
t 
discon
tinued 

8 
Mayo
r/Ma
goshi 
Foru
ms 
coor
dinat
ed 

Targ
et 
not 
revis
ed  
 

2 
Mayor
/Mago
shi 
Foru
ms 
coordi
nated 

Target 
not 
revise
d  
 

Achieved 
2 
Mayor/Ma
goshi 
Forums 
coordinate
d  

OPEX OPEX OPEX None None None Attend
ance 
Regist
er/Age
nda/Co
rrespo
ndenc
e 

SE
MS
D-
30 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti

To 
build 
accou
ntable 
and 
trans
paren
t 
gover

Whip
pery 
Mana
geme
nt 
meeti
ngs 

Coor
dinat
ion 
of 
Whip
pery 
meet
ings 

CD
M 

Numb
er of 
Whipp
ery 
meetin
gs 
coordi
nated  

14 
Whipp
ery 
meeti
ngs 
coordi
nated 

6 
Whip
pery 
meeti
ngs 
coor
dinat
ed 

Targ
et 
not 
revis
ed  
 

 2 
Whip
pery 
meeti
ngs 
coordi
nated 

Target 
not 
revise
d  
 

Achieved
3 
Whippery 
meetings 
coordinate
d 

R54 0
00 

R4 
000 

R0 1 
speci
al 
Whip
pery 
meeti
ng 
coord
inate

None Repri
oritiza
tion 
of 
funds 
towar
ds 
servic
e 

Corres
ponde
nce 
/Attend
ance 
Regist
ers/Mi
nutes  
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

cipa
tion 
 
 
 

nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

d due 
to 
budg
et 
adjus
tment 
and 
SDBI
P 
revie
w 

delive
ry 
proje
cts 

 
 
 

SE
MS
D-
31 
 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 

To 
build 
accou
ntable 
and 
trans
paren
t 
gover
nance 
struct
ures 
respo
nsive 

Repo
rts of 
the 
Chief 
Whip  

Com
pilati
on of 
Man
dator
y 
repo
rts of 
the 
Chie
f 
Whip 

CD
M 

Numb
er of 
manda
tory 
reports 
of the 
Chief 
Whip 
submit
ted to 
Counci
l 

4 
mand
atory 
report
s of 
the 
Chief 
Whip 
submi
tted to 
Counc
il 

4 
man
dator
y 
repor
ts of 
the 
Chief 
Whip 
subm
itted 
to 
Coun
cil 

Targ
et 
not 
revis
ed  
 

1 
mand
atory 
report 
of the 
chief 
whip 
submi
tted to 
Coun
cil 

Target 
not 
revise
d  
 

Achieved 
1 
mandator
y report of 
the chief 
whip 
submitted 
to Council  
 

OPEX OPEX OPEX None None None Manda
tory 
Report
s 
submitt
ed to 
Counci
l 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

to the 
needs 
of the 
comm
unity 

SE
MS
D-
32 
 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 

To 
build 
accou
ntable 
and 
trans
paren
t 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Distri
ct 
Chief 
Whip'
s 
foru
m 

Coor
dinat
ion 
of 
Distri
ct 
Chie
f 
Whip
's 
foru
m 

CD
M 

Numb
er of 
District 
Chief 
Whip's 
forum 
coordi
nated 

04 
Distric
t chief 
Whip'
s 
forum 
coordi
nated 

04 
Distri
ct 
chief 
Whip
's 
foru
m 
coor
dinat
ed 

Targ
et 
not 
revis
ed  
 

01 
Distric
t chief 
Whip'
s 
forum 
coordi
nated 

Target 
not 
revise
d  
 

Achieved 
01  
District 
chief 
Whip's 
forum 
coordinate
d 

 

OPEX OPEX OPEX None None None Corres
ponde
nce 
/Attend
ance 
Regist
ers/Mi
nutes 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

SE
MS
D-
33 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 

To 
provid
e 
strate
gic 
and 
admin
istrati
ve 
suppo
rt to 
Coun
cil 
and 
Admi
nistrat
ive 
Struct
ures 

Coun
cil 
Meeti
ngs 

Coor
dinat
ion 
of 
Cou
ncil 
meet
ings 

CD
M 

Numb
er of 
council 
Meetin
gs 
coordi
nated 

15 
Counc
il 
meeti
ngs 
coordi
nated 

6 
Coun
cil 
meeti
ngs 
coor
dinat
ed 

Targ
et 
not 
revis
ed  
 

2 
Coun
cil 
meeti
ngs 
coordi
nated 

Target 
not 
revise
d  
 

Achieved 
3 Council 
meetings 
coordinate
d 

R50 
000 

Budge
t not 
revise
d  
 

      
R214
5 
 
 
 

01 
Coun
cil 
meeti
ng 
coord
inate
d to 
consi
der 
Budg
et 
Adjus
tment 
and 
SDBI
P 
revie
w  

None None Corres
ponde
nce 
/Attend
ance 
Regist
ers/Mi
nutes  

SE
MS
D-
34 

Goo
d 
Gov
erna
nce 
and 

To 
provid
e 
strate
gic 
and 

Com
mitte
e 
Meeti
ngs 

Coor
dinat
ion 
of 
Com
mitte

CD
M 

Numb
er of 
Comm
ittee 
Meetin
gs 

 149 
Com
mittee 
Meeti
ngs 

110 
Com
mitte
e 
meeti
ngs 

Targ
et 
not 
revis
ed  
 

 30 
Com
mittee 
meeti
ngs 

Target 
not 
revise
d  
 

Achieved 
38 
Committe
e 
meetings 

OPEX OPEX OPEX 08 
Speci
al 
Com
mitte
e 

None None Corres
ponde
nce 
/Attend
ance 
Regist
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

Publ
ic 
Parti
cipa
tion 

admin
istrati
ve 
suppo
rt to 
Coun
cil 
and 
Admi
nistrat
ive 
struct
ures 

e 
meet
ings 

coordi
nated 

coordi
nated 

coor
dinat
ed 

coordi
nated 

coordinate
d 
 

meeti
ngs 
coord
inate
d to 
consi
der 
repor
ts for 
Speci
al 
Coun
cil 
meeti
ngs 

ers/Mi
nutes 

SE
MS
D-
35 

Goo
d 
gov
erna
nce 
and 
publ
ic 
parti

To 
provid
e 
strate
gic 
and 
admin
istrati
ve 
suppo

Mana
geme
nt 
and 
Exec
utive 
Mana
geme
nt 

Coor
dinat
ion 
of 
Man
age
ment 
and 
Exec
utive 

CD
M 

Numb
er of 
Manag
ement 
and 
Execut
ive 
Manag
ement 
meetin

43 
Mana
geme
nt and 
Execu
tive 
Mana
geme
nt 
meeti

12 
Man
age
ment 
and 
Exec
utive 
Man
age
ment 

Targ
et 
not 
revis
ed  
 

3 
Mana
geme
nt and 
Execu
tive 
Mana
geme
nt 
meeti

Target 
not 
revise
d  
 

Achieved 
3 
Managem
ent and 
Executive 
Managem
ent 
meetings 
coordinate
d 

OPEX OPEX OPEX None 
 

None None Corres
ponde
nce 
/Attend
ance 
registe
rs/ 
Minute
s/Repo
rts 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

cipa
tion 
 
 

rt to 
Coun
cil 
and 
Admi
nistrat
ive 
struct
ures 

meeti
ngs 

Man
age
ment 
meet
ings 

gs 
coordi
nated 

ngs 
coordi
nated 

meeti
ngs 
coor
dinat
ed 

ngs 
coordi
nated 

  

SE
MS
D-
36 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 

To 
provid
e 
strate
gic 
and 
admin
istrati
ve 
suppo
rt to 
Coun
cil 
and 
Admi
nistrat

Mand
atory 
repor
ts of 
the 
Spea
ker 

Com
pilati
on of 
Man
dator
y 
repo
rts of 
the 
Spe
aker 

CD
M 

Numb
er of 
manda
tory 
reports 
of the 
Speak
er 
submit
ted to 
Counci
l 

4 
Mand
atory 
report
s of 
the 
speak
er 
submi
tted to 
Counc
il 

4 
Man
dator
y 
repor
ts of 
the 
spea
ker 
subm
itted 
to 
Coun
cil 

Targ
et 
not 
revis
ed  
 

1 
Mand
atory 
report 
of the 
speak
er 
submi
tted to 
Coun
cil 

Target 
not 
revise
d  
 

Achieved 
1 
Mandator
y report of 
the 
speaker 
submitted 
to Council 

OPEX OPEX OPEX None None None Manda
tory 
reports 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

ive 
Struct
ures 

SE
MS
D-
37 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 
 

To 
build 
accou
ntable 
and 
trans
paren
t 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Proje
ct 
Site 
visits 
 

Coor
dinat
ion 
of 
Com
mitte
es 
Site 
visits 

CD
M 

Numb
er of 
Site 
Visits 
coordi
nated 

52 
Site 
Visits 
coordi
nated. 
 

52 
Site 
Visits 
coor
dinat
ed 

Targ
et 
not 
revis
ed  
 

 13 
Site 
Visits 
coordi
nated 

Target 
not 
revise
d  
 

Achieved 
17 Site 
Visits 
coordinate
d 
 

R20 
000 

Budge
t not 
revise
d  
 

    R9 
131,6
2 

04 
site 
visits 
coord
inate
d by 
MPA
C 
eman
ated 
from 
the 
2023/
24 
Annu
al 
Repo
rt 
publi
c 

None None Corres
ponde
nce 
/Attend
ance 
Regist
ers/Pro
gramm
es/Site 
Visit 
Report 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

heari
ngs 

SE
MS
D-
38 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 
 
 

To 
build 
accou
ntable 
and 
trans
paren
t 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Over
sight 
progr
amm
es 
(MPA
C) 
 

Coor
dinat
ion 
of 
Publi
c 
heari
ngs 
 

CD
M 

Numb
er of 
Oversi
ght 
progra
mmes 
coordi
nated 

6 
Public 
Heari
ngs/O
versig
ht 
Progr
amme
s 
Coord
inated 

6 
Over
sight 
progr
amm
es 
coor
dinat
ed. 

Targ
et 
not 
revis
ed  
 

3 
Overs
ight 
progr
amme
s 
coordi
nated 

Target 
not 
revise
d  
 

Achieved 
3 
Oversight 
programm
es 
coordinate
d 
 

R250 
000 

Budge
t not 
revise
d  
 

R     
192 
261,1
2 

None None None Corres
ponde
nce 
/Attend
ance 
Regist
ers/Re
ports 

SE
MS
D-
39 

Goo
d 
Gov
erna

To 
build 
accou
ntable 

Ethic
s 
Com
mitte

Coor
dinat
ion 
of 

CD
M 

Numb
er of 
workin
g 

 1 
workin
g 
sessio

1 
worki
ng 
sessi

Targ
et 
not 

No 
target 
for the 

Target 
not 
revise
d  

Not 
Applicabl
e 

R25 
000 

Budge
t not 
revise
d  

R13 
282,5
0 

None None None Corres
ponde
nce 
/progra
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

nce 
and 
Publ
ic 
Parti
cipa
tion 
 
 

and 
trans
paren
t 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

e 
worki
ng 
sessi
on  

revie
w of 
Cou
ncil 
proc
esse
s 

sessio
ns 
coordi
nated 

n 
coordi
nated 

on 
coor
dinat
ed 

revis
ed  
 

quart
er 

  mmes/
Attend
ance 
registe
rs 

SE
MS
D-
40 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti

To 
build 
accou
ntable 
and 
trans
paren
t 
gover
nance 

Publi
c 
Parti
cipati
on 
progr
amm
es 
(Cou
ncil 

Coor
dinat
ion 
of 
Cou
ncil 
Outr
each
es/ 

CD
M 

Numb
er of 
Counci
l 
Outrea
ches/ 
Imbizo 
coordi
nated 

4 
Counc
il 
Outre
aches
/imbiz
o 
coordi
nated. 
 

3 
Coun
cil 
Outr
each
es/ 
Imbiz
o 
coor

Targ
et 
not 
revis
ed  
 

1 
Coun
cil 
Outre
ach/ 
Imbiz
o 
coordi
nated. 

Target 
not 
revise
d  
 

Achieved 
1 Council 
Outreach/I
mbizo 
program 
coordinate
d 

R155 
000 
 

R175 
000 

 R160 
700,0
0 

None None To 
Augm
ent 
the 
origin
al 
budg
et 

Corres
ponde
nce 
/Attend
ance 
Regist
ers/Pro
gramm
es/Rep
orts 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

cipa
tion 
 
 

struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Outre
ache
s/ 
Imbiz
o) 

Imbi
zo 
 

dinat
ed  

SE
MS
D-
41 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 

To 
build 
accou
ntable 
and 
trans
paren
t 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 

Yout
h 
Dialo
gue 

Coor
dinat
ion 
of 
Yout
h 
Dialo
gues 

CD
M 

Numb
er of 
Youth 
Dialog
ues 
coordi
nated 

1 
Youth 
Dialog
ue 
coordi
nated 

1 
Yout
h 
Dialo
gue 
coor
dinat
ed 

Targ
et 
not 
revis
ed  
 

No 
target 
for 
the 
quart
er 

Target 
not 
revise
d  

Not 
Applicabl
e 

R50 
000 
 

Budge
t not 
revise
d  
 

R0 None None None Corres
ponde
nce 
/Attend
ance 
Regist
ers/Pro
gramm
es 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

of the 
comm
unity 

SE
MS
D-
42 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti
cipa
tion 

To 
build 
accou
ntable 
and 
trans
paren
t 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Wom
en 
Dialo
gue 

Coor
dinat
ion 
of 
Wom
en 
Dialo
gues 

CD
M 

Numb
er of 
Wome
n 
Dialog
ues 
coordi
nated 

1 
Wome
n 
Dialog
ue 
coordi
nated 

1 
Wom
en 
Dialo
gue 
coor
dinat
ed 

Targ
et 
not 
revis
ed  
 

No 
target 
for 
the 
quart
er 

Target 
not 
revise
d  
 

Not 
Applicabl
e 
 
 

R43 
000 
 

Budge
t not 
revise
d  
 

R8 
461,7
5 

None None None Corres
ponde
nce 
/Attend
ance 
Regist
ers/Pro
gramm
es 

SE
MS

Goo
d 
Gov

To 
build 
accou

Ward 
Com
mitte

Coor
dinat
ion 

CD
M 

Numb
er of 
Ward 

1 
Ward 
Com

1 
Ward 
Com

Targ
et 
not 

No 
target 
for 

Target 
not 

Not 
Applicabl
e 

R200 
000 

R180 
000 

R175 
924,7
0 

None None Repri
oritiza
tion 

Corres
ponde
nce 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

D-
43 

erna
nce 
and 
Publ
ic 
Parti
cipa
tion 

ntable 
and 
trans
paren
t 
gover
nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

e 
Supp
ort  

of 
prog
ram
me 
to 
stren
gthe
n 
capa
city 
of 
ward 
com
mitte
es  

Comm
ittee 
suppor
t 
progra
mme 
coordi
nated 

mittee 
suppo
rt 
progra
mme 
coordi
nated 

mitte
e 
supp
ort 
progr
amm
e 
coor
dinat
ed 

revis
ed  
 

the 
quart
er 

revise
d  
 

 
 

of 
funds 
towar
ds 
servic
e 
delive
ry 
proje
cts 

/Attend
ance 
Regist
ers/Pro
gramm
es 

SE
MS
D-
44 

Goo
d 
Gov
erna
nce 
and 
Publ
ic 
Parti

To 
build 
accou
ntable 
and 
trans
paren
t 
gover

Distri
ct 
Spea
kers 
Foru
m 

Coor
dinat
ion 
of 
Distri
ct 
Spe
aker
s 

CD
M 

Numb
er of 
District 
Speak
ers 
Forum 
coordi
nated 

4 
Distric
t 
Speak
ers 
Forum 
coordi
nated 

4 
Distri
ct 
Spea
kers 
Foru
m 
coor

Targ
et 
not 
revis
ed  
 

1 
Distric
t 
Spea
kers 
Foru
m 
coordi
nated 

Target 
not 
revise
d  
 

Achieved 
1 District 
Speakers 
Forum 
coordinate
d 
 

OPEX OPEX OPEX None None None Corres
ponde
nce 
/Attend
ance 
Regist
ers/Mi
nutes 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

cipa
tion 

nance 
struct
ures 
respo
nsive 
to the 
needs 
of the 
comm
unity 

Foru
m 

dinat
ed 

FD-
05 

Fina
ncial 
viabi
lity 
and 
Man
age
men
t 

To 
prepa
re a 
credib
le and 
realist
ic 
budg
et in 
line 
with 
MFM
A 
timeli
nes 

Finan
cial 
Repo
rting 

Bud
get 
Trea
sury 

CD
M 

Numb
er of 
Unqua
lified 
audit 
opinio
n 

1 
Unqu
alified 
audit 
opinio
n 

1 
Unqu
alifie
d 
audit 
opini
on 

Targ
et 
not 
revis
ed  
 

No 
target 
for 
the 
quart
er 

Target 
not 
revise
d  
 

Not 
Applicabl
e 
 

OPEX OPEX OPEX None None None Unqual
ified 
audit 
opinion 
report 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

FD-
18 

Fina
ncial 
viabi
lity 
and 
Man
age
men
t 

To 
ensur
e that 
the 
resou
rces 
requir
ed to 
fulfil 
the 
needs 
identif
ied in 
the 
strate
gic 
plan 
of the 
institu
tion 
are 
efficie
nt and 
effecti
ve (at 
the 

Dem
and 
mana
geme
nt 

Dev
elop
ment 
and 
impl
eme
ntati
on of 
the 
proc
urem
ent 
plan 

CD
M 

Numb
er of 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
imple
mente
d 

1 
munici
pal 
procur
ement 
plan 
devel
oped 
and 
imple
mente
d 

1 
muni
cipal 
proc
urem
ent 
plan 
devel
oped 
and 
imple
ment
ed 

Targ
et 
not 
revis
ed  
 

Munic
ipal 
procu
reme
nt 
plan 
imple
mente
d 

Target 
not 
revise
d  
 

Achieved 
Municipal 
procurem
ent plan 
implement
ed 
 

OPEX OPEX OPEX None None None Munici
pal 
procur
ement 
plan  
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

corre
ct 
time, 
price 
and 
place 
and 
that 
the 
quanti
ty and 
qualit
y will 
satisf
y 
those 
needs
) 
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Business Unit  
 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pro
ject 
No. 

Key 
perf
orm
anc
e 
Are
a 

Strat
egic 
Obje
ctive
s 

Proje
ct 
Nam
e 

Proj
ect 
Des
cript
ion 
(maj
or 
activ
ities
) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024
/25 
Ann
ual 

Targ
ets 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 

Targe
ts 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quarter 3 
progress 

2024/
25 
Annu
al 
Budg
et 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditur
e 

Reas
on 
for 
varia
nce 

Corre
ctive 
Meas
ure 

Reas
on 
for 
revisi
on 

Means 
of 
verific
ation 

FD-
20 

Fina
ncial 
viabi
lity 
and 
Man
age
men
t 

To 
monit
or 
depar
tment 
expen
diture 

Acqui
sition 
Mana
geme
nt 

Com
plian
ce to 
the 
SCM 
regul
ation
s 

CD
M 

Perce
ntage 
of 
compli
ance 
by 
SEMS 
depart
ment 
to the 
SCM 
regulat
ions 
that 
result 
in R nil 
irregul
ar 
expen
diture 

R214 
514 
247 
irregul
ar 
expen
diture 
identifi
ed as 
a 
result 
of 
non-
compli
ance 
to 
SCM  
Regul
ations 
per 
depart
ment 

100
% 
comp
lianc
e to 
the 
SCM 
regul
ation
s that 
result 
in R 
nil 
irreg
ular 
expe
nditu
re 

100
% 
com
plian
ce 
by 
SEM
S 
depa
rtme
nt to 
the 
SCM 
regul
ation
s 
that 
resul
t in 
R nil 
irreg
ular 
expe
nditu
re 

100% 
compl
iance 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

100% 
compli
ance 
by 
SEMS 
depart
ment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture  

Achieved 
100% 
complianc
e by 
SEMS 
departme
nt to the 
SCM 
regulation
s that 
result in R 
nil 
irregular 
expenditur
e 

OPEX OPEX OPEX None None Targe
t 
revise
d to 
depar
tment
al 
specif
icatio
n 

Zero 
irregul
ar 
expen
diture; 
Fruitle
ss and 
wastef
ull and 
Unatho
rised 
expen
diture/
Payme
nt 
Vouch
ers 
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5.2. INFRASTRUCTURE DEPARTMENT – VOTE 2 

 
 

Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-01 

Basic 
Servi
ces 
deliv
ery 

To 
ensur
e the 
comm
unity 
receiv
es 
basic 
water 
servic
es by 
atten
ding 
to all 
report
ed 

Water 
Infrastru
cture 
Repairs 
and 
Mainten
ance  

Replace
ment of 
pipeline, 
flow 
meters, 
major 
repairs of 
water 
equipme
nt and 
infrastruc
ture  

CD
M 

Percenta
ge of 
reported 
breakdo
wns 
attended 
through 
the 
services 
of 
Maintena
nce Term 
Contract
ors 

91% of 
reported 
breakdo
wns 
attended 
through 
the 
services 
of 
Maintena
nce Term 
Contract
ors 

70% of 
reported 
breakdow
ns 
attended 
through 
the 
services 
of 
Maintena
nce Term 
Contracto
rs 

95% of 
reporte
d 
breakd
owns 
attende
d 
through 
the 
service
s of 
Mainte
nance 
Term 
Contrac
tors  

70% of 
reporte
d 
breakd
owns 
attende
d 
through 
the 
service
s of 
Mainte
nance 
Term 
Contrac
tors 

95% 
of 
report
ed 
break
down
s 
atten
ded 
throu
gh 
the 
servic
es of 
Maint
enanc

Not 
Achi
eved 
93.33
% of 
report
ed 
break
down
s 
atten
ded 
throu
gh 
the 
servic

R46 
735 
000 

R86 1
55 
000 

R52 
670 
790.8
8 

The 
bre
akd
own 
was 
atte
nde
d to 
but 
not 
com
plet
ed 
with
in 
the 

The 
break
down 
overla
pped 
into 
the 
new 
quart
er 
and 
will 
be 
compl
eted 

Additi
onal 
budg
et 
alloca
tion 
and 
upwar
d 
adjust
ment 
of 
target 

Maint
enanc
e 
Requi
sition 
and 
Repor
t on 
Maint
enanc
e 
perfor
med 
in a 
quarte
r/Pay
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

break
down
s 

e 
Term 
Contr
actors 

es of 
Maint
enan
ce 
Term 
C 

qua
rter. 

in 
April 

ment 
certific
ate 

INFR
-02 

Basic 
Servi
ces 
deliv
ery 

To 
ensur
e that 
areas 
experi
encin
g 
break
down
s 
contin
ue to 
receiv
e 
basic 
water 
and 
servic

Water 
Infrastru
cture 
Repairs 
and 
Mainten
ance  

Procure
ment of 
O&M 
Material 
for 
Internal 
Repairs 
& 
Maintena
nce  

CD
M 

Percenta
ge of 
requeste
d O&M 
Material 
Procured 
through 
the 
services 
of 
Maintena
nce Term 
Suppliers 

100% of 
requeste
d O&M 
Material 
Procured 
through 
the 
services 
of 
Maintena
nce Term 
Suppliers 
 
 
 

70% of 
requeste
d O&M 
Material 
Procured 
through 
the 
services 
of 
Maintena
nce Term 
Suppliers 

Target 
not 
revised  

70% of 
request
ed 
O&M 
Materia
l 
Procure
d 
through 
the 
service
s of 
Mainte
nance 
Term 
Supplie
rs 

Targe
t not 
revise
d  

Achi
eved 
70% 
of 
reque
sted 
O&M 
Mater
ial 
Procu
red 
throu
gh 
the 
servic
es of 
Maint
enan

R10 
000 
000 

Budg
et not 
revise
d  
 

R10 
000 
000 

Non
e 

None None Materi
al 
Work 
Order 
and 
Delive
ry 
Note/ 
Requi
sition 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

es 
sustai
nable 
water 
suppl
y 

ce 
Term 
Suppl
iers 
 

INFR
-03 

Basic 
Servi
ces 
deliv
ery 

To 
ensur
e 
resou
rces 
are 
availa
ble 
for 
the 
opera
tion 
and 
maint
enanc
e 
waste
water 

Procure
ment of 
O&M 
tools 

Procure
ment of 
tools of O 
&M 
teams’ 
internal 
maintena
nce  

CD
M 

Percenta
ge of 
requeste
d O &M 
tools 
procured  

100% of 
requeste
d O &M 
tools 
procured  

100% of 
requeste
d.   
O &M 
tools 
procured 

Target 
not 
revised  

100% 
of 
request
ed O 
&M 
tools 
procure
d  

Targe
t not 
revise
d  

Achi
eved 
100% 
of 
reque
sted 
O &M 
tools 
procu
red 
 

R10
00 
000 

Budg
et not 
revise
d  
 

R262 
344.4
5 

Non
e 

None None Materi
al 
requisi
tion/or
der 
and 
deliver
y note 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

infrast
ructur
e. 

INFR
-04 

Basic 
Servi
ces 
deliv
ery 

To 
ensur
e 
resou
rces 
are 
availa
ble 
for 
the 
opera
tion 
and 
maint
enanc
e 
waste
water 
infrast
ructur
e 

Jet 
Machine
s 
(Sewer 
mainten
ance) 

Procure
ment of 
Jet 
Machines 
Sewer 
maintena
nce 

CD
M 

Number 
of sewer 
Jet 
machines 
procured  

1 sewer 
jet 
machine 
procured 

1 sewer 
jet 
machine 
procured  

Target 
not 
revised  

No 
target 
for the 
quarter 
 

Targe
t not 
revise
d  

Not 
Appli
cable 

R50
0 
000 

Budg
et not 
revise
d  
 

R500 
000 

Non
e 

None None Materi
al 
requisi
tion/or
der 
and 
deliver
y note 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-05 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical 
drinki
ng 
water 
suppl
y 
syste
ms to 

Procure
ment of 
Water 
Quality 
Laborat
ory 
Equipm
ent 
/Instrum
ents 

Supply, 
delivery 
& 
installatio
n of 
Water 
Analysis 
Instrume
nts  

CD
M/U
nive
rsity 
of 
Lim
pop
o 

Percenta
ge of all 
required 
water 
quality 
laborator
y 
instrume
nts/ 
equipme
nt 
procured 

100% of 
all 
required 
water 
quality 
laborator
y 
instrume
nts/ 
equipme
nt 
procured 

95% of 
all 
required 
water 
quality 
laborator
y 
instrume
nts/ 
equipme
nt 
procured  

100% 
of all 
require
d water 
quality 
laborat
ory 
instrum
ents/ 
equipm
ent 
procure
d  

100% 
of all 
require
d water 
quality 
laborat
ory 
instrum
ents/ 
equipm
ent 
procure
d.  
 
 
 
 
 
 
 
 
 
 
 

Targe
t not 
revise
d  
 

Achi
eved. 
100% 
of all 
requir
ed 
water 
qualit
y 
labor
atory 
equip
ment’
s/ 
instru
ment
s 
procu
red. 

R35
0 00
0 

Budg
et not 
revise
d  
 

R349 
669,0
0 

Non
e 

None Corre
ction 
of the 
year 
on 
the 
strate
gy 
and 
consi
stenc
e with 
the 
baseli
ne 

Appro
ved 
TOR 
Appoi
ntmen
t 
Letter, 
Progr
ess 
report
s 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-06 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical 
drinki
ng 
water 
suppl
y 
syste
ms to 

Impleme
ntation 
of Water 
Safety & 
Security 
Plans 

Impleme
ntation of 
water 
safety & 
security 
Plans 
recomme
ndations 

CD
M 
(All 
LM’
s) 

Number 
of 
interventi
ons on 
water 
safety 
and 
water 
security 
plans 
recomme
ndations 
complete
d 

Twenty 
(20) 
interventi
ons on 
the 
Water 
Safety 
Plans 
recomme
ndations 
complete
d 

Sixteen 
(16) 
interventi
ons on 
Water 
Safety 
Plans 
and 
Security 
recomme
ndations 
complete
d 

Target 
not 
revised  

No 
Target 
for the 
quarter 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Targe
t not 
revise
d  
 

Not 
appli
cable 

R36
2 
000 

Budg
et not 
revise
d  
 

R357 
311,9
0 

non
e 

none Corre
ction 
of the 
year 
on the 
strate
gy 

Reque
st for 
Quota
tion, 
Work 
order, 
Water 
safety 
plans 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030. 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-07 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical 
drinki
ng 
water 
suppl
y 
syste
ms to 

Water 
Quality 
monitori
ng and 
samplin
g 

Collectio
n of 
water 
and 
wastewat
er 
samples 
througho
ut the 
district 

CD
M 
(all 
LM’
s) 

Number 
of 
chemical
s and 
microbiol
ogical 
samples 
collected 

1362 

chemical

s and 

1125 

microbiol

ogical 

samples 

collected  

800 
chemical
s and 
900 
microbiol
ogical 
samples 
collected 

Target 
not 
revised  

200 
chemic
als and 
225 
microbi
ological 
sample
s 
collecte
d 

Targe
t not 
revise
d  
 

Achi
eved. 
343 
chemi
cal 
and 
330 
micro
biolog
ical 
sampl
es 
collec
ted. 

R20
0 00
0 

Budg
et not 
revise
d  
 

R1 
278,8 

Rec
eive
d 
mor
e 
sam
ples 
fro
m 
the 
impl
eme
ntati
on 
of 
wat
er 
proj
ects 
as 
well 
as 
addi
tion

None Corre
ction 
of the 
year 
on 
the 
strate
gy 

Sampl
e 
recept
ion log 
sheets
/ 
Labor
atory 
report
s 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030. 

al 
sam
ples 
fro
m 
the 
univ
ersit
y. 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-08 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical of 
drinki
ng 
water 
suppl
y 
syste
ms to 

Procure
ment of 
online 
Disinfect
ion 
chemica
ls 
(Reserv
oir 
Floaters
) and 
Refill 
Cartridg
es 

Procure
ment of 
Disinfecti
on 
chemical
s 

CD
M 
(all 
LM’
s) 

Number 
of 
Disinfecti
on 
chemical
s 
procured 

2000 Kg 

of 

disinfecti

on 

chemical

s 

procured 

2500 Kg 
of 
disinfecti
on 
chemical
s 
procured  

Target 
not 
revised  

1 000 
Kg of 
disinfec
tion 
chemic
als 
procure
d.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Targe
t not 
revise
d 

Achi
eved. 
1 000 
kg of 
disinf
ection 
chemi
cals 
procu
red. 

R40
5 
000 

Budg
et not 
revise
d  
 

R167 
369,0
0 

Non
e 

None Corre
ction 
of the 
year 
on 
the 
strate
gy 

Reque
st for 
Quota
tion, 
Work 
order 
Delive
ry 
notes 
and 
Invoic
e 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030. 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-09 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical of 
drinki
ng 
water 
suppl
y 
syste
ms to 

Procure
ment of 
Water 
and 
Wastew
ater 
consum
ables 

Procure
ment of 
consuma
ble 
reagents 
to enable 
functionin
g of the 
Laborator
y 

CD
M/U
nive
rsity 
of 
Lim
pop
o 

Percenta
ge of all 
requeste
d water 
and 
wastewat
er 
consuma
bles 
procured 

100   

percent 

of all 

requeste

d water 

and 

wastewat

er 

consuma

bles 

procured 

100% of 
all 
requeste
d water 
and 
wastewat
er 
consuma
bles 
procured 

Target 
not 
revised  

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

Not 
appli
cable 

R62
5 
000 

R112
5 000 
 

R575 
568,6
9 

Non
e 

None Corre
ction 
of the 
year 
on 
the 
strate
gy 
and 
to 
augm
ent 
the 
budg
et 

Delive
ry 
notes 
Invoic
e/ 
Requi
sition 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030. 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-10 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical of 
drinki
ng 
water 
suppl
y 
syste
ms to 

Unit 
Process 
Audit 

Assess 
the 
capacity 
and 
operation
al 
effectiven
ess of 
the 
Water 
Supply & 
Wastewa
ter 
systems 

CD
M 
(All 
LM’
s) 

Number 
of Water 
Supply & 
Wastewa
ter 
Systems 
Assesse
d 

2 Water 
Supply 
and 1 
Wastewa
ter 
system 
assessed 

2 Water 
Supply 
and 1 
Wastewa
ter 
system 
assessed 

Target 
not 
revised  

No 
Target 
for the 
quarter 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Targe
t not 
revise
d  

Not 
appli
cable 

R20
3 
000 

Budg
et not 
revise
d  
 

R200 
000 

Non
e 

None Corre
ction 
of the 
year 
on 
the 
strate
gy 

Asses
sment 
report
s and 
work 
order 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030. 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-11 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical of 
drinki
ng 
water 
suppl
y 
syste
ms to 

Mainten
ance of 
Water 
Quality 
Laborat
ory 
accredit
ation 
status 

Maintain 
accredita
tion 
status of 
the 
Water 
Quality 
Laborator
y 

CD
M/U
nive
rsity 
of 
Lim
pop
o 

Percenta
ge 
participati
on on 
SANAS, 
NLA and 
SABS by 
the Water 
Quality 
Laborator
y 

100   

percent 

participati

on on 

SANAS, 

NLA and 

SABS by 

the 

Water 

Quality 

Laborator

y 

100% 
participati
on on 
SANAS, 
NLA and 
SABS by 
the Water 
Quality 
Laborator
y 

Target 
not 
revised  

100% 
particip
ation 
on 
SANAS
, NLA 
and 
SABS 
by the 
Water 
Quality 
Laborat
ory 

Targe
t not 
revise
d  

Achi
eved. 
100%
partici
patio
n on 
SAN
AS, 
SABS 
and 
NLA 
by 
water 
qualit
y 
labor
atory 

R38
0 
000  

R580 
000 
 

R0,00 Non
e 

None Corre
ction 
of the 
year 
on 
the 
strate
gy 
and 
to 
augm
ent 
the 
origin
al 
budg
et 

SANA
S, 
NLA 
and 
SABS 
report
s 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030. 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-12 

Basic 
Servi
ces 
deliv
ery 

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical of 
drinki
ng 
water 
suppl
y 
syste
ms to 

Impleme
ntation 
of 
Wastew
ater 
Risk 
Abatem
ent 
Plans 

Impleme
ntation of 
Wastewa
ter Risk 
Assessm
ent 
outcome
s 

CD
M 
(LM’
s) 

Number 
of 
interventi
ons on 
green 
drop 
recomme
ndations 
complete
d. 
 

32 
interventi
ons on 
green 
drop 
recomme
ndations 
complete
d 

Thirty-
two (32) 
interventi
ons on 
green 
drop 
recomme
ndations 
complete
d 
 

Target 
not 
revised  

Eight 
(8) 
interve
ntions 
on 
green 
drop 
recom
mendat
ions 
complet
ed  

Targe
t not 
revise
d  

Achi
eved. 
Ten 
(10) 
interv
entio
ns on 
green 
drop 
reco
mme
ndati
ons 
compl
eted. 

R15
0 00
0 

Budg
et not 
revise
d  
 

R149 
669,9
0 

Two 
(2) 
extr
a 
inter
vent
ion 
com
plet
ed 
duri
ng 
the 
mai
nten
anc
e of 
was
tew
ater 
trea
tme
nt 

None Corre
ction 
of the 
year 
on 
the 
strate
gy 

Green 
Drop 
interv
ention 
report
s and 
work 
order, 
paym
ent 
certific
ate  
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030. 

wor
ks. 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-13 

Basic 
Servi
ces 
deliv
ery  

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical of 
drinki
ng 
water 
suppl
y 
syste
ms to 

Operatio
ns of 
wastew
ater 
treatme
nt 
Works 

Operatio
ns of 
wastewat
er 
treatment 
Works 

CD
M 
(LM’
s) 

Percenta
ge of 
wastewat
er 
treatment 
works 
operated 

83.23%   
of water 
treatment 
facilities 
operated 

80% of 
wastewat
er 
treatment 
works 
operated 

Target 
not 
revised  

80% of 
wastew
ater 
treatme
nt 
works 
operate
d 

Targe
t not 
revise
d  

Achi
eved.  
93,1
% of 
waste
water 
treat
ment 
works 
opera
ted  

R2 
100 
000 
 

R3 30
0 000 

R2 
153 
4498
4 

13,1
% 
extr
a 
wor
ks 
ope
rate
d. 

None Corre
ction 
of the 
year 
on 
the 
strate
gy 
and 
augm
entati
on of 
budg
et 

Waste
water 
treatm
ent 
works 
report
s 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-14 

Basic 
Servi
ces 
deliv
ery  

To 
achie
ve 
95% 
compl
iance 
on 
chemi
cal 
and 
97% 
compl
iance 
on 
micro
biolog
ical of 
drinki
ng 
water 
suppl
y 
syste
ms to 

Operatio
ns of 
Water 
Purificati
on 
Facilitie
s 

Operatio
ns of 
Water 
treatment 
on 
Facilities 
and 
inventory 
stock  

CD
M 
(LM’
s) 

Percenta
ge of 
water 
treatment 
facilities 
operated 

79,3% of 
water 
treatment 
facilities 
operated 

70% of 
water 
treatment 
facilities 
operated 

Target 
not 
revised  

70% of 
water 
treatme
nt 
facilitie
s 
operate
d 

Targe
t not 
revise
d  

Achi
eved.
76% 
of 
water 
treat
ment 
faciliti
es 
opera
ted. 

R3 
550 
000 

R6 
2000
00 
 

R2 
240 
168,7
6 

6% 
extr
a of 
wat
er 
trea
tme
nt 
facil
ities 
ope
rate
d. 

None Corre
ction 
of the 
year 
on 
the 
strate
gy 
and 
augm
entati
on of 
budg
et 

Water 
treatm
ent 
works 
report
s 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

Blue 
Drop 
and 
70% 
compl
iance 
of 
waste
water 
treat
ment 
works 
efflue
nt to 
Gree
n 
Drop 
Asses
sment 
requir
emen
t by 
2030 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-15 

Basic 
Servi
ces 
deliv
ery 

To 
ensur
e 
compl
iance 
on 
MIG 
Requi
reme
nts  
 

Manage
ment of 
the 
Municip
al 
Infrastru
cture 
Program
me  

Establish 
and 
enforce 
project 
manage
ment 
standard
s.  
 
 

CD
M 

Percenta
ge of 
MIG 
expendit
ure  

100 % 
MIG 
Expendit
ure of 
309 394 
000 
 

100% 
MIG 
Expendit
ure of 
266 
222 000 

100% 
MIG 
Expend
iture of 
263 56
3 000 

75 % 
MIG 
Expend
iture of 
266 
222 
000 

75 % 
MIG 
Expe
nditur
e of 
263 5
63 
000 

Achi
eved 
90,53 
% 
MIG 
Expe
nditur
e of 
263 5
63 
000 
 

R26
6 
222 
000   

R263 
563 
000 
(+20 
000 
000) 

R255 
626 
650,1
8 

Non
e 

None New 
alloca
tion 
on 
the 
revise
d 
DOR
A 

Expen
diture 
on 
MIG 
Repor
t 
 
 
 
 
 

INFR
-16 

Basic 
Servi
ces 
deliv
ery 

To 
addre
ss 
unem
ploym
ent 
throu
gh 
EPW
P 

Coordin
ation of 
EPWP 
District 
Forum 

Coordina
tion of 
EPWP 
District 
Forums 

CD
M 

Number 
of EPWP 
District 
Forums 
coordinat
ed 

New 
Indicator 
 
 
 
 
 
 
 
 

4 EPWP 
District 
Forums 
coordinat
ed 

Target 
not 
revised  

1 
EPWP 
District 
Forums 
coordin
ated 
 

Targe
t not 
revise
d 

Achi
eved 
1 
EPW
P 
Distri
ct 
Foru
m 
coord
inate
d.  

OP
EX 

OPE
X 

OPE
X 

Non
e  

None  None  Attend
ance 
Regist
er, 
Agend
a and 
Minut
es 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-17 

Basic 
Servi
ces 
deliv
ery 

To 
addre
ss 
unem
ploym
ent 
throu
gh 
EPW
P 
 
 
 

EPWP 
coordina
tion 

EPWP 
work 
opportuni
ties 
created 

CD
M 

Number 
of EPWP 
work 
opportuni
ties 
created 
through 
infrastruc
ture 
Sector 

1 245 
EPWP 
work 
opportuni
ties 
created. 
 
 
 
 
 
 
 

1 887 
EPWP 
work 
opportuni
ties 
created 

1448 
EPWP 
work 
opportu
nities 
created 

472 
EPWP 
work 
opportu
nities 
created 

211 
EPW
P 
work 
oppor
tunitie
s 
creat
ed 

Achi
eved 
500 
EPW
P 
work 
oppor
tunitie
s 
creat
ed 
 

RR
2 

773 
000 

Budg
et not 
revise
d  

R1 
446 
162 
 

Non
e 

None  To 
align 
target
s with 
final 
EPW
P 
Phas
e 5 
Busin
ess 
Plan  

Job 
creati
on 
report 

INFR
-18 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
sanita
tion 
servic
e to 
100% 
of the 
popul
ation 

Capricor
n 
Househ
olds 
Sanitati
on 

Capricor
n 
Househol
ds 
Sanitatio
n 
(WWTW/
oxidation 
ponds 
planning) 

CD
M 

Number 
of rural 
sanitation 
project 
specificat
ion 
develope
d 

3 rural 
sanitation 
project 
specificat
ion 
develope
d 

3 rural 
sanitation 
project 
specificat
ion 
develope
d 

Target 
not 
revised 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

Not 
appli
cable 
 

R5 
000 
000 

Budg
et not 
revise
d 

R4 
887 
268 

Non
e 

None None Projec
t 
docu
menta
tion  
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

by 
2030 

INFR
-19 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
sanita
tion 
servic
e to 
100% 
of the 
popul
ation 
by 
2030. 

WSIG 
Scheme 
Lepelle-
Nkumpi 
Sanitati
on 

Sanitatio
n 

Lep
elle 
Nku
mpi 

Number 
of 
househol
ds with 
access to 
basic 
sanitation 

515 
househol
ds with 
access to 
basic 
sanitation 

515 
househol
d with 
access to 
basic 
sanitation 

Target 
not 
revised 

200 
househ
olds 
with 
access 
to basic 
sanitati
on 

Targe
t not 
revise
d 

Achi
eved 
200 
hous
ehold
s with 
acces
s to 
basic 
sanita
tion 

R8 
696 
000 

Budg
et not 
revise
d 

R4 
563 
999 

Non
e  

None  None Appoi
ntmen
t letter  
 
Compl
etion 
Certifi
cate 
/Progr
ess 
report
s 

INFR
-23 

Basic 
Servi
ce 
Deliv
ery 

To 
provid
e 
sanita
tion 
servic
e to 
100% 
of the 

Upgrad
ing of 
Lepelle 
Nkumpi 
Waste 
Water 
Treatm
ent 
Works   

Upgradin
g of 
Lepelle 
Nkumpi 
Waste 
Water 
Treatmen
t Works 
 

Lep
elle-
Nku
mpi 

Percenta
ge of 
planning 
for 
upgradin
g of 
WWTW/ 
oxidation 
ponds. 

2 
projects 
specificat
ion 
develope
d 1 EIA 
water 
use 
licence 

10% of 
planning 
for 
upgradin
g of 
WWTW/ 
oxidation 
ponds. 

50% of 
plannin
g for 
upgrad
ing of 
WWT
W/ 
oxidati

No 
target 
for the 
quarter 

10% 
of 
plann
ing 
for 
upgr
ading 
of 
WWT

Achi
eved 
 
10% 
of 
plann
ing 
for 
upgr

OP
EX 

R5 
000 
000 

R2 
271 
598 

Non
e 

None Speci
alised 
studie
s for 
the 
upgra
ding 
of 
Lepell

Projec
t 
docu
menta
tion 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

popul
ation 
by 
2030 

  
 
 
 
 

(Conduct 
EIA, 
Water 
use 
licence, 
topograp
hical 
surveys 
and 
geotechn
ical 
investigat
ions) 

applicatio
n 
submitte
d 

(Conduct 
EIA, 
Water 
use 
licence, 
topograp
hical 
surveys 
and 
geotechni
cal 
investigat
ions) 

on 
ponds. 
(Condu
ct EIA, 
Water 
use 
licence, 
topogra
phical 
surveys 
and 
geotec
hnical 
investig
ations) 
 

W/ 
oxida
tion 
pond
s. 
(Cond
uct 
EIA, 
Water 
use 
licenc
e, 
topog
raphic
al 
surve
ys 
and 
geote
chnic
al 
invest
igatio
ns) 

ading 
of 
WWT
W/ 
oxida
tion 
pond
s. 
(Con
duct 
EIA, 
Water 
use 
licenc
e, 
topog
raphi
cal 
surve
ys 
and 
geote
chnic
al 

e 
WWT
W 
have 
been 
concl
uded 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

invest
igatio
ns) 

INFR
-24 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt of 
the 
popul
ation 
by 
2030 

Plannin
g and 
develop
ment of 
technica
l reports  

Planning 
and 
develop
ment of 
technical 
reports  

Cap
ricor
n 
DM 

Number 
of 
technical 
reports 
develope
d 

5 
technical 
reports 
develope
d 

3 
technical 
reports 
develope
d 

5 
technic
al 
reports 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

Not 
appli
cable 
 

R10
 000 
000 

R26 0
00 
000 

R14 
552 
000 

Non
e 

None To 
augm
ent 
the 
origin
al 
budg
et 

Techn
ical 
report
s 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-25 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul
ation 

Water 
Service 
Infrastru
cture 
Grant 
(WSIG) 
Scheme
s 

Planning 
and 
Impleme
ntation of 
WSIG 
Schemes  

Cap
ricor
n 
DM 

Percenta
ge 
Planning 
and 
impleme
ntation of 
Municipal 
Water 
Infrastruc
ture 
Grant 
(WSIG) 
projects 
as per 
business 
plan  
 

91,8% 
Planning 
and 
Impleme
ntation of 
Municipal 
water 
infrastruc
ture grant 
(WSIG) 
projects 
as per 
business 
plan 

100% 
Planning 
and 
implemen
tation of 
Municipal 
Water 
Infrastruc
ture 
Grant 
(WSIG) 
projects 
as per 
business 
plan  
 

Target 
not 
revised 

75%   
implem
entatio
n of 
Municip
al 
Water 
Infrastr
ucture 
Grant 
(WSIG) 
projects 
as per 
busines
s plan  
 

Targe
t not 
revise
d 

Achi
eved 
75%   
imple
ment
ation 
of 
Munic
ipal 
Water 
Infras
tructu
re 
Grant 
(WSI
G) 
proje
cts as 
per 
busin
ess 
plan 

R84 
347 
000  

Budg
et not 
revise
d 

R62 
735 
962 

Non
e 

None None WSIG 
report
s 



82 | P a g e  

 

Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

by 
2030. 

INFR
-26 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul

Water 
services 
develop
ment 
plan 

Review 
of water 
services 
develop
ment 
plan  

Blo
ube
rg, 
Mol
emo
le 
and 
Lep
elle 
Nku
mpi  

Number 
of water 
services 
develop
ment 
plan 
reviewed 

New 
indicator 

1 water 
services 
developm
ent plan 
reviewed 

Project 
disconti
nued, 
yet to 
be 
implem
ented 
in 
2025/2
026 FY 

No 
target 
for the 
quarter 

Proje
ct 
disco
ntinue
d, yet 
to be 
imple
ment
ed in 
2025/
2026 
FY 

Proje
ct 
disco
ntinu
ed, 
yet to 
be 
imple
ment
ed in 
2025/
2026 
FY 
 
 
 

50 
000 

0 0 Non
e 

None DBSA 
appro
val 
proce
sses 
still 
ongoi
ng 
and 
fundin
g is 
not 
yet 
appro
ved. 

Repor
ts 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

ation 
by 
2030 

INFR
-27 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 
to 
100% 
of the 

Water 
and 
Sanitati
on 
Master 
Plan 

Develop
ment of 
the water 
and 
sanitation  

Blo
ube
rg, 
Mol
emo
le 
and 
Lep
elle 
Nku
mpi  

Number 
of water 
and 
sanitation 
Master 
Plan 
develope
d 

New 
indicator 

1 water 
and 
sanitation 
Master 
Plan 
develope
d 

Project 
disconti
nued, 
yet to 
be 
implem
ented 
in 
2025/2
026 FY 

No 
target 
for the 
quarter 

Proje
ct 
disco
ntinue
d, yet 
to be 
imple
ment
ed in 
2025/
2026 
FY  

Proje
ct 
disco
ntinu
ed, 
yet to 
be 
imple
ment
ed in 
2025/
2026 
FY 
 

50 
000 

0 0 Non
e 

None DBSA 
appro
val 
proce
sses 
still 
ongoi
ng 
and 
fundin
g is 
not 
yet 
appro
ved. 

Maste
r Plan 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

popul
ation 
by 
2030 

INFR
-28 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt  of 
the 
popul
ation 

Grootpa
n, Sias, 
Longde
n, 
Ramas
wikana 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Blo
ube
rg 
War
d 17 

Percenta
ge 
constructi
on of 
water 
supply 
project 
 
Number 
of 
househol
ds with 
water 
access 

85% 

constructi

on of 

water 

supply 

project. 

  

0 
househol
ds with 
water 
access 
 

100% 
constructi
on of 
water 
supply 
project. 
  
2452 
househol
ds with 
water 
access  

Target 
not 
revised 

95% 
constru
ction of 
water 
supply 
project. 
0 

househ

olds 

with 

water 

access 

 

Targe

t not 

revise

d 

Achi
eved 
98.50
% 
const
ructio
n of 
water 
suppl
y 
proje
ct. 
0 
hous
ehold
s with 
water 
acces
s 

R51 
068 
000 

R14 3
16 
000 

R10 
345 
042 

Tan
k 
was 
deli
vere
d 
and 
erec
ted  

None  Budg
et 
reduc
ed to 
augm
ent 
other 
MIG 
projec
ts 

Compl
etion 
Certifi
cate 
/Progr
ess 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

by 
2030 

INFR
-29 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt of 
the 
popul
ation 
by 
2030 

Kromho
ek/ 
Makgato
, 
Devrede
, 
Taaibos
ch New 
Stand 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Blo
ube
rg 
War
d 15 
& 
18 

Percenta
ge 
constructi
on of 
water 
supply 
project 
 
Number 
of 
househol
ds with 
water 
access 

86% 

constructi

on of 

water 

supply 

project. 

0 
househol
ds with 
water 
access 

100% 
constructi
on of 
water 
supply 
project. 
 
3168 
househol
ds with 
water 
access 

Target 
not 
revised 

97% 
constru
ction of 
water 
supply 
project 
0 
househ
olds 
with 
water 
access 

Targe
t not 
revise
d 

Not 
Achi
eved 
88% 
const
ructio
n of 
water 
suppl
y 
proje
ct. 
0 
hous
ehold
s with 
water 
acces
s 

R35 
474 
000 

R23 6
74 
000 

R18 
604 
405 

The 
Mak
gath
o 
triba
l 
auth
ority 
refu
sed 
with 
2 
bor
ehol
es 
to 
sup
ply 
wat
er 
to 
the 

Altern
ative 
sourc
es 
are 
being 
explor
ed 

Budg
et 
reduc
ed to 
augm
ent 
other 
MIG 
projec
ts 

Compl
etion 
Certifi
cate 
/Progr
ess 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

adja
cent 
villa
ge 
of 
De 
vred
e 
that 
wer
e 
drill
ed 
with
in 
their 
bou
nda
ry 

INFR
-30 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 

Bosehla 
Water 
Supply 

Develop
ment of 
specificat
ion  

Blo
ube
rg 
War
d 14 

Number 
of project 
specificat
ion 

Project 
discontin
ued 

1 project 
specificat
ion 
develope
d  

Project 
disconti
nued, 
yet to 
be 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

Proje
ct 
disco
ntinu
ed, 

R7 
827 
000 

R27  
000  

R0 Non
e 

None Budg
et 
reduc
ed to 
augm

Projec
t 
docu
menta
tion 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt of 
the 
popul
ation 
by 
2030 

develope
d  

implem
ented 
in 
2025/2
026 FY 

yet to 
be 
imple
ment
ed in 
2025/
2026 
FY 
 

ent 
other 
MIG 
projec
ts 

INFR
-31 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl

Thalane 
Water 
Supply 

Develop
ment of 
specificat
ion  

Blo
ube
rg 
War
d 14 

Number 
of project 
specificat
ion 
develope
d.  
 

Project 
discontin
ued 

1 Project 
specificat
ion 
develope
d 

Project 
disconti
nued, 
yet to 
be 
implem
ented 
in 

No 
target 
for the 
quarter 

Proje
ct 
disco
ntinue
d, yet 
to be 
imple
ment

Proje
ct 
disco
ntinu
ed, 
yet to 
be 
imple

R7 
827 
000 

R0 R0 Non
e 

None Proje
ct 
disco
ntinue
d, yet 
to be 
imple
ment

Projec
t 
docu
menta
tion 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

e 
water 
accor
ding 
to 
100   
perce
nt of 
the 
popul
ation 
by 
2030 

2025/2
026 FY 

ed in 
2025/
2026 
FY 
 

ment
ed in 
2025/
2026 
FY 
 

ed in 
2025/
2026 
FY 

INFR
-32 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor

Inveraa
n Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Blo
ube
rg 
War
d 09 

Percenta
ge 
constructi
on of 
water 
supply 
project 
 
Number 
of 
househol

83,5% 

constructi

on of 

water 

supply 

project. 

0 
househol
ds with 

100% 
constructi
on of 
water 
supply 
project. 
 
2206 
househol
ds with 

Target 
not 
revised 

97% 
constru
ction of 
water 
supply 
project 
0 
househ
olds 
with 

Targe
t not 
revise
d 

Not 
Achi
eved 
93% 
const
ructio
n of 
water 
suppl
y 

R5 
000 
000 

R6 00
0 000 

R5 
195 
526 

Poo
r 
perf
orm
anc
e by 
cont
ract
or  

Contr
actors 
were 
issue
d with 
letters 
to fast 
track 
the 
progr
ess of 

To 
augm
ent 
origin
al 
budg
et 

Compl
etion 
Certifi
cate 
/Progr
ess 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

ding 
to 
100   
perce
nt  of 
the 
popul
ation 
by 
2030 

ds with 
water 
access 

water 
access 

water 
access 

water 
access 

proje
ct. 
0 
hous
ehold
s with 
water 
acces
s 

work, 
failure 
to 
impro
ve 
their 
perfor
manc
e will 
result 
in 
penalt
ies 
and 
termi
nation 
if 
there 
is no 
impro
veme
nt. 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

INFR
-33 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt  of 
the 
popul
ation 
by 
2030 
 

Milkban
k East, 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Blo
ube
rg 
War
d 3 

Percenta
ge 
constructi
on of 
water 
supply 
project 
 
Number 
of 
househol
ds with 
water 
access 

70% 

constructi

on of 

water 

supply 

project. 

0 
househol
ds with 
water 
access 

100% 
constructi
on of 
water 
supply 
project. 
 
1263 
househol
ds with 
water 
access 

Target 
not 
revised 

97% 
constru
ction of 
water 
supply 
project 
0 
househ
olds 
with 
water 
access 

Targe
t not 
revise
d 

Not 
Achi
eved 
95% 
const
ructio
n of 
water 
suppl
y 
proje
ct 
0 
hous
ehold
s with 
water 
acces
s 
 

R5 
000 
000 

Budg
et not 
revise
d 

R2 
709 
285 

Low 
wat
er 
bor
ehol
e 
req
uire
d 
re-
desi
gnin
g of 
pum
ps 
to 
avoi
d 
over 
pum
ping 
of 
the 
bor

New 
Desig
ns 
were 
devel
oped 
and 
appro
ved. 
Equip
ment 
of the 
boreh
ole is 
curre
ntly 
under
way 

None Compl
etion 
Certifi
cate 
/Progr
ess 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

ehol
e 

INFR
-34 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 
to 
100% 
of the 
popul

Mphahle
le RWS 
Maijane, 
Sefalaol
o, 
Makaep
ea, 
Sedimo
nthole, 
Moshate 
& 
Mashite 

Develop
ment of 
specificat
ion  

Lep
elle-
Nku
mpi 
War
d 
19, 
23, 
24 
& 
25 

Number 
of project 
specificat
ion 
develope
d.  
 

Project 
discontin
ued 

1 project 
specificat
ion 
develope
d 

Project 
disconti
nued, 
yet to 
be 
implem
ented 
in 
2025/2
026 FY 

No 
target 
for the 
quarter 

Proje
ct 
disco
ntinue
d, yet 
to be 
imple
ment
ed in 
2025/
2026 
FY 
 

Not 
Appli
cable 
Proje
ct 
disco
ntinu
ed, 
yet to 
be 
imple
ment
ed in 
2025/
2026 
FY 
 

R5 
218 
000 

R0 R0 Non
e 

None Budg
et 
reduc
ed to 
augm
ent 
other 
MIG 
projec
ts 

Projec
t 
docu
menta
tion 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

ation 
by 
2030. 

INFR
-35 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 
to 
100% 
of the 

Stocks 
RWS 
(Hweler
eng, 
Makotse
, 
Motanta
nyane) 

Develop
ment of 
specificat
ion  

Lep
elle-
Nku
mpi 
War
d 7, 
13 
&14 

Percenta
ge of 
constructi
on of 
water 
supply 
project 
 
 Number 
of 
househol
ds with 
water 
access 
 

5 tender 
advertise
ments 
published 

20% 
constructi
on of 
water 
supply 
project 
 
0 
househol
ds with 
water 
access 
 

30% 
constru
ction of 
water 
supply 
project 
 
0 
househ
olds 
with 
water 
access 
 

15% 
constru
ction of 
water 
supply 
project 

20% 
constr
uction 
of 
water 
suppl
y 
projec
t 
 
0 
house
holds 
with 
water 
acces
s 
 

Achi
eved  
35% 
const
ructio
n of 
water 
suppl
y 
proje
ct. 
0 
hous
ehold
s with 
water 
acces
s 

R47 
040 
000  

R83 
754 
000 

R82 
549 
448 

Non
e  

None 5 
contr
actors 
on 
site 
and 
busy 
with 
constr
uction 

Compl
etion 
Certifi
cate 
/Progr
ess 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

popul
ation 
by 
2030. 

INFR
-36 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 
to 

Grootho
ek 
Regiona
l Water 
Scheme 
(Madish
a-Ditoro, 
Madisha
-Leolo, 
Motsere
reng, 
Mamog
washa & 
Mapatja
keng) 
 
 

Develop
ment of 
specificat
ion  

Lep
elle-
Nku
mpi 
War
d 4, 
5 & 
6 

Number 
of project 
specificat
ion 
develope
d  
 

Project 
discontin
ued 

1 project 
specificat
ion 
develope
d 

Project 
disconti
nued, 
yet to 
be 
implem
ented 
in 
2025/2
026 FY 

No 
target 
for the 
quarter 

Proje
ct 
disco
ntinue
d, yet 
to be 
imple
ment
ed in 
2025/
2026 
FY 
 

Proje
ct 
disco
ntinu
ed, 
yet to 
be 
imple
ment
ed in 
2025/
2026 
FY 
 

R8 
696 
000 

R0 R0 Non
e 

None Budg
et 
reduc
ed to 
augm
ent 
other 
MIG 
projec
ts 

Projec
t 
docu
menta
tion 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

100% 
of the 
popul
ation 
by 
2030. 

INFR
-37 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
yard 
conne
ctions 
stand
ards 

Installati
on of 
water 
and 
sanitatio
n 
services 

Develop
ment of 
specificat
ion and 
Installatio
n of 
water 
and 
sanitation 
services 

Lep
elle-
Nku
mpi 
War
d 17 

Number 
of project 
specificat
ion 
develope
d.  
 

8 project 
specificat
ion 
develope
d 

1 project 
specificat
ion 
develope
d 

Target 
not 
revised 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

Not 
appli
cable 
(Draft 
techni
cal 
report 
devel
oped) 
 

R5 
000 
000 

Budg
et not 
revise
d 

R Non
e 

None None Projec
t 
docu
menta
tion 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

to 
100% 
of the 
popul
ation 
by 
2030 
 
 

INFR
-38 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce

Phasha 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Mol
emo
le 
War
d 3 

Percenta
ge 
constructi
on of 
water 
supply 
project 
 
Number 
of 
househol
ds with 
water 
access 

1 tender 
advertise
ment 
published 

30 
percent 
constructi
on of 
water 
supply 
project 
 
0 
househol
ds with 
water 
access 

Target 
not 
revised 

No 
target 
for the 
quarter 

15 
perce
nt 
constr
uction 
of 
water 
suppl
y 
projec
t 
 
0 
house
holds 

Achi
eved 
30% 
const
ructio
n of 
water 
suppl
y 
proje
ct. 
0 
hous
ehold
s with 

R25 
198 
000 

R15 
257 
000 

R13 
707 
759 

Non
e  

None  None  Progr
ess 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

nt of 
the 
popul
ation 
by 
2030 
 
 
 

with 
water 
acces
s 
revise
d 

water 
acces
s 

INFR
-39 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce

Sefene 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Mol
emo
le 
War
d 7 

Percenta

ge of 

constructi

on of 

water 

supply 

project. 

  

Number 
of 
househol
ds with 
water 
access  

Project 
discontin
ued 

15% 

constructi

on of 

water 

supply 

project. 

  

0 
househol
ds with 
water 
access 

30% 

constru

ction of 

water 

supply 

project. 

  

0 
househ
olds 
with 
water 
access 

No 
target 
for the 
quarter 

15% 

constr

uction 

of 

water 

suppl

y 

projec

t. 

  

0 

house

holds 

with 

Achi
eved 
30% 
const
ructio
n of 
water 
suppl
y 
proje
ct. 
0 
hous
ehold
s with 

R28 
810 
000 

R58 
437 
000 

R57 
914 
928 

Non
e  

None 
` 

None  Progr
ess 
report 



97 | P a g e  

 

Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

nt of 
the 
popul
ation 
by 
2030 
 

water 

acces

s 

water 
acces
s 

INFR
-40 

Basic 
Servi
ces 
deliv
ery 

To 
provid
e 
afford
able, 
clean 
and 
potabl
e 
water 
accor
ding 
to 
100   
perce
nt of 
the 

Ratsaka 
Water 
Supply 

Construct
ion of 
Water 
supply 
project 

Mol
emo
le 
War
d 1 

Percenta
ge 
constructi
on of 
water 
supply 
project 
 
Number 
of 
househol
ds with 
water 
access 

87% 
constructi
on of 
water 
supply 
project. 
 
0 
househol
ds with 
water 
access 

100% 
constructi
on of 
water 
supply 
project. 
 
900 
househol
ds with 
water 
access  

Target 
not 
revised 

96% 
constru
ction of 
water 
supply 
project. 
0 
househ
olds 
with 
water 
access 

Targe
t not 
revise
d 

Achi
eved 
98.5
% 
const
ructio
n of 
water 
suppl
y 
proje
ct. 
0 
hous
ehold
s with 
water 

R5 
217 
000 

Budg
et not 
revise
d 

R4 
124 
523 

Con
tract
or 
put 
mor

e 
reso
urce
s on 
the 
proj
ect 

None  None Compl
etion 
Certifi
cate 
/Progr
ess 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

popul
ation 
by 
2030 

acces
s 

FD-
05 

Fina
ncial 
Viabil
ity 
and 
Man
age
ment 

Finan
cial 
report
ing 

Financia
l 
Reportin
g 

Budget 
Treasury 

Nu
mbe
r of 
Unq
ualif
ied 
audi
t 
opin
ion 

Number 
of 
unqualifie
d audit 
opinion 

1 
Unqualifi
ed audit 
opinion 

1 
Unqualifi
ed audit 
opinion 

Target 
not 
revised 

No 
target 
for the 
quarter 

Targe
t not 
revise
d 

Not 
Appli
cable 

OP
EX 

OPE
X 

OPE
X 

Non
e 

None None Unqua
lified 
audit 
opinio
n 
report 

FD-
18 
 

Fina
ncial 
Viabil
ity 
and 
Man
age
ment 

To 
ensur
e that 
the 
resou
rces 
requir
ed to 
fulfil 
the 

Demand 
Manage
ment  

Develop
ment and 
impleme
ntation of 
the 
procurem
ent plan 

CD
M 

Number 
of 
municipal 
procurem
ent plan 
develope
d and 
impleme
nted 

1 
municipal 
procurem
ent plan 
develope
d and 
impleme
nted 

1 
municipal 
procurem
ent plan 
develope
d and 
implemen
ted 

Target 
not 
revised 

Municip
al 
procure
ment 
plan 
implem
ented 

Targe
t not 
revise
d 

Achi
eved 
Munic
ipal 
procu
reme
nt 
plan 
imple

OP
EX 

OPE
X 

OPE
X 

Non
e 

None None Procur
ement 
plan 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

needs 
identif
ied in 
the 
strate
gic 
plan 
of the 
institu
tion 
are 
efficie
nt 
and 
effecti
ve (at 
the 
corre
ct 
time, 
price 
and 
place 
and 

ment
ed 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

that 
the 
quanti
ty and 
qualit
y will 
satisf
y 
those 
needs 

FD-
20 

Fina
ncial 
Viabil
ity 
and 
Man
age
ment 

To 
monit
or 
depar
tment
al 
expen
diture 

Acquisiti
on 
Manage
ment  

Complian
ce to the 
SCM 
regulatio
ns 

CD
M 

Percenta
ge of 
complian
ce by 
Infrastruc
ture 
departme
nt to the 
SCM 
regulatio
ns that 
result in 
R nil 
irregular 

R214 51
4 247 
irregular 
expendit
ure 
identified 
as a 
result of 
non-
complian
ce to 
SCM  
regulatio
ns 

100% 
complian
ce to the 
SCM 
regulatio
ns that 
result in 
R nil 
irregular 
expenditu
re 

100% 
complia
nce by 
Infrastr
ucture 
depart
ment to 
the 
SCM 
regulati
ons 
that 
result in 
R nil 

100   
percent 
of 
complia
nce to 
the 
SCM 
regulati
ons 
that 
result in 
R nil 
irregula
r, 

100% 
compl
iance 
by 
Infras
tructu
re 
servic
es 
depar
tment 
to the 
SCM 
regul

Achi
eved 
100% 
compl
iance 
by 
Infras
tructu
re 
servic
es 
depar
tment 
to the 

OP
EX 

OPE
X 

OPE
X 

Non
e 

None None Zero 
irregul
ar, 
fruitles
s and 
wastef
ul, 
and 
unaut
horise
d 
expen
diture 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 

expendit
ure per 
departme
nt 

irregula
r 
expendi
ture  

fruitless 
and 
unauth
orised.  
 

ations 
that 
result 
in R 
nil 
irregu
lar 
expen
diture  

SCM 
regul
ations 
that 
result 
in R 
nil 
irregu
lar 
expe
nditur
e 
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5.3. CORPORATE SERVICES – VOTE 3 

 

Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational Objectives:  To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Key 
perf
orma
nce 
Area 

Strat
egic 
Obje
ctive
s 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n  

Key 
perform

ance 
indicator 

Baseline 2024/25 
Annual 
Targets 

2024/2
5 

Revise
d 

Annual 
Target

s 

Quarte
r 3 

Target
s 

Quart
er 
 3 

Revis
ed  

Targe
ts 

Quart
er 3 
Progr
ess 

202
4/25 
Ann
ual 
Bud
get 

2024/
25 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corre
ctive 
Meas
ures 

Reas
on 
for 
revisi
on 

Mean
s of 
verific
ation 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

CP

SD

-01 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 
 

Facilitate 
legal 
representa
tion.     
Provision 
of legal 
advice and 
support 
Developm
ent of 
contracts 
Developm
ent or 
review of 
by-laws 

Litigatio
n 
Manage
ment   

Attenda
nce and 
manag
ement 
of 
effectiv
e 
litigatio
n 

CD
M 

Perce
ntage 
of 
mana
geme
nt of 
cases 
institut
ed or 
defen
ded 

100% 
of all 
cases 
defen
ded 
and 
institut
ed by 
June 
2024 

100
% 
man
age
men
t of 
case
s 
instit
uted 
or 
defe
nde
d by 
Jun
e 
202
5 

Targ
et 
not 
revis
ed 

100
% 
ma
nag
em
ent 
of 
cas
es 
inst
itut
ed 
or 
def
end
ed 
by 
31 
Ma
rch 
202
5 
  

Tar
get 
not 
rev
ise
d 

Achie
ved 

100% 
mana
geme
nt of 

cases 
institu
ted or 
defen

ded 
by 31 
Marc

h 
2025 
was 

done 

R10 
500 0
00  

R15 

500 

000 

R915
1144.

56 
 

None None Fees 

increas

ed due 

to 

security 

bond 

payme

nt on 

labour 

matters

. 

Litigati

on 

Manag

ement 

Report/ 

Registe

r 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

CP
SD
-02 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 
 
 

Facilitate 
legal 
representa
tion.     
Provision 
of legal 
advice and 
support 
Developm
ent of 
contracts 
Developm
ent or 
review of 
by-laws 

Advisor
y 
services 

Provisio
n of 
legal 
advice 
and 
support 

CD
M 

Perce
ntage 
of 
reque
sted 
legal 
advice 
and 
suppo
rt 
provid
ed 

100   
perce
nt   of 
reque
sted 
legal 
advice 
and 
suppo
rt 
provid
ed by 
June 
2024 
 
 
 
  

100
% of 
requ
este
d 
legal 
advi
ce 
and 
sup
port 
prov
ided 
by 
Jun
e 
202
5 

Targ
et 
not 
revis
ed 

100
% 
of 
req
ues
ted 
leg
al 
adv
ice 
and 
sup
por
t 
pro
vid
ed 
by 
31 
Ma
rch 
202
5 
  

Tar
get 
not 
rev
ise
d 

Achie
ved 
100% 
of 
reque
sted 
legal 
advic
e and 
suppo
rt was 
provid
ed by 
31 
Marc
h. 
 

OPE
X 

OPEX OPE
X 

None None None Advisor
y 
Service
s 
Report/ 
Registe
r 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

CP
SD
-03 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 
 

Facilitate 
legal 
representa
tion.     
Provision 
of legal 
advice and 
support 
Developm
ent of 
contracts 
Developm
ent or 
review of 
by-laws 

Contract
s 
develop
ment 

Develo
pment 
and or 
editing 
of 
contract
s 

CD
M  

Perce
ntage 
of 
reque
sted 
contra
cts 
devel
oped 
or 
edited 
and 
signe
d. 

100   
perce
nt of 
reque
sted 
Contr
acts 
devel
oped 
or 
edited 
and 
signe
d by 
June 
2024 

100
% of 
requ
este
d 
cont
ract
s 
dev
elop
ed 
or 
edit
ed 
and 
sign
ed 
by 
Jun
e 
202
5 

Targ
et 
not 
revis
ed 

100
% 
of 
req
ues
ted 
con
trac
ts 
dev
elo
ped 
or 
edit
ed 
and 
sig
ned 
by 
31 
Ma
rch 
202
5
  

Tar
get 
not 
rev
ise
d 

Achie
ved 
100% 
atten
dance 
to all 
reque
sts for  
contr
acts 
devel
opme
nt or 
edited 
and 
signe
d 
done 
by 31 
Marc
h 
2025 

OPE
X 

OPEX OPE
X 

None None None Contra
ct 
Registe
r 
Report/ 
Registe
r 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

CP
SD
-04 

Municip
al 
Transfo
rmation 
and 
Organis
ational 
Develo
pment 
 

To recruit 
and retain 
competent 
Human 
Capital and 
sound 
labour 
relations 
effectively 
and 
efficiently 

Recruit
ment 
and 
selectio
n 
process
es 

Recruit 
and 
select 
suitable 
candida
tes for 
position
s 

CD
M 

Perce
ntage 
coordi
nation 
of 
recruit
ment 
and 
selecti
on 
proce
sses 

90% 
coordi
nation 
of 
recruit
ment 
and 
selecti
on 
proce
sses 

90% 
coor
dina
tion 
of 
recr
uitm
ent 
and 
sele
ction 
proc
esse
s 

Targ
et 
not 
revis
ed 

No 
tar
get 
for 
the 
qua
rter 
 
 
 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable 

R569 
000 

Budge
t not 
revise
d 

R139 
279,0
9 
                    
 

None  None  None Approv
ed 
recruit
ment 
plan 
 
Recruit
ment 
and 
Selecti
on 
reports 

CP
SD
-05 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To recruit 
and retain 
competent 
Human 
Capital and 
sound 
labour 
relations 
effectively 
and 
efficiently  

Perform
ance 
reviews 

Perform
ance 
Review
s 

CD
M 

Numb
er of 
Perfor
manc
e 
review
s 
condu
cted 

8 
Perfor
manc
e 
review
s 
condu
cted 

4 
Perf
orm
anc
e 
revi
ews 
con
duct
ed  

8 
Perf
orm
ance 
revie
ws 
cond
ucte
d 

1 
Per
for
ma
nce 
revi
ew 
con
duc
ted 

4 
Per
for
ma
nc
e 
rev
iew 
co
nd

Achie
ved. 
4 
Perfor
manc
e 
revie
ws 
condu
cted. 

R7 
962 
000 

R6 96
2 000 

R0 None  None  Reprior
itization 
of 
funds 
toward
s 
service 
delivery 
project
s 

Perfor
mance 
review 
Report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

uct
ed 

CP
SD
-06 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To recruit 
and retain 
competent 
Human 
Capital and 
sound 
labour 
relations 
effectively 
and 
efficiently  

Medical 
surveilla
nce 

Conduc
t 
medical 
surveill
ance 

CD
M 

Numb
er of 
emplo
yees 
under
went 
medic
al 
surveil
lance 

77 
emplo
yees 
under
went 
medic
al 
surveil
lance 

50 
emp
loye
es 
und
erw
ent 
med
ical 
surv
eilla
nce 

Targ
et 
not 
revis
ed 

No 
tar
get 
for 
the 
qua
rter 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable 
 

OPE
X 

OPEX OPE
X 

None  None  None Attend
ance 
Registe
r/Asses
sment 
report/ 
list of 
employ
ees 
underw
ent 
medica
l 
surveill
ance 

CP
SD
-07 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 

To recruit 
and retain 
competent 
Human 
Capital and 
sound 
labour 

Hazard 
Identific
ation 
and 
Risk 
Assess
ment  

Conduc
t HIRA 

CD
M 

Numb
er of 
HIRA 
activiti
es 
condu
cted 

2 
HIRA 
activiti
es 
condu
cted 

1 
HIR
A 
activ
ity 
con

Targ
et 
not 
revis
ed 

No 
tar
get 
for 
the 
qua
rter 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable 
 

OPE
X 

OPEX OPE
X  

None  None  None Attend
ance 
Registe
r/Agen
da/HIR
A 
report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

Develo
pment 

relations 
effectively 
and 
efficiently  

duct
ed 

 

CP
SD
-08 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To recruit 
and retain 
competent 
Human 
Capital and 
sound 
labour 
relations 
effectively 
and 
efficiently  

Personn
el 
protectiv
e 
Clothing 

Supply 
of 
protecti
ve 
clothing 
to 
qualifyi
ng 
employ
ees 

CD
M 

Perce
ntage 
provisi
on of 
perso
nnel 
protec
tive 
equip
ment 
to 
qualify
ing 
emplo
yees 
in line 
with 
the 
availa
ble 

100% 
provisi
on of 
perso
nnel 
protec
tive 
equip
ment 
to 
qualify
ing 
emplo
yees 
in line 
with 
the 
availa
ble 
budge
t 

100
% 
prov
ision 
of 
pers
onn
el 
prot
ectiv
e 
equi
pme
nt 
requ
ests 
from 
quali
fying 
emp
loye

Targ
et 
not 
revis
ed 

50
% 
pro
visi
on 
of 
per
son
nel 
pro
tect
ive 
equ
ipm
ent 
to 
qua
lifyi
ng 
em
plo

Tar
get 
not 
rev
ise
d 

Not 
Achie
ved 
5.2% 
provis
ion of 
perso
nnel 
prote
ctive 
equip
ment 
to 
qualif
ying 
emplo
yees 
in line 
with 
availa
ble 

1050 
000 

15050
00 

R794
52.85 

Servi
ce 
provid
er 
delay
ed by 
Fire 
servic
es 
PPE 
mater
ial. 

Continu
ous 
engage
ments 
with 
service 
provide
rs to 
fastrack 
the 
delivery 

To 
augme
nt the 
original 
budget 
plus roll 
over 

Person
nel 
protecti
ve 
Clothin
g 
report/ 
Invoice
/Asses
sment 
report/ 
Deliver
y note 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

budge
t 

es in 
line 
with 
avail
able 
bud
get 

yee
s in 
line 
wit
h 
the 
ava
ilab
le 
bud
get 

budg
et 

CP
SD
-09 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To recruit 
and retain 
competent 
Human 
Capital and 
sound 
labour 
relations 
effectively 
and 
efficiently 

Employ
ee 
Wellnes
s 
Progra
m 

Implem
entation 
of 
Employ
ee 
Wellnes
s 
Progra
mme 

CD
M 

Perce
ntage 
imple
menta
tion of 
emplo
yee 
wellne
ss 
interv
ention
s 

100   
perce
nt 
imple
menta
tion  
of 
emplo
yee 
wellne
ss 
interv
ention
s 

100
% 
impl
eme
ntati
on 
of 
emp
loye
e 
well
ness 
inter

Targ
et 
not 
revis
ed 

100 
per
cen
t 
imp
lem
ent
atio
n  
of 
em
plo
yee 
wel

Tar
get 
not 
rev
ise
d 

Achie
ved 
100 
perce
nt 
imple
ment
ation  
of 
emplo
yee 
welln
ess 
interv

R1 
050 
000 
 
 
 
 
 
 
 
 
 
 
 

Budge
t not 
revise
d 

R528 
116.0
0 

None  None  None Employ
ee 
wellnes
s 
interve
ntions 
Report/ 
Registe
r 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

venti
ons 

lne
ss 
inte
rve
ntio
ns  

ention
s 
 

  

CP
SD
-10 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To recruit 
and retain 
competent 
Human 
Capital and 
sound 
labour 
relations 
effectively 
and 
efficiently 

Return 
of 
Earning
s 

Submis
sion of 
Return 
of 
Earning
s to 
Compe
nsation 
Commi
ssioner 

CD
M 

Numb
er of 
return 
of 
earnin
gs 
submi
tted to 
the 
Comp
ensati
on 
Com
missio
ner 

1 
return 
of 
earnin
gs 
submi
tted to 
the 
Comp
ensati
on 
Com
missio
ner by 
June 
2024 

1 
retur
n of 
earn
ings 
sub
mitt
ed 
to 
the 
Com
pen
satio
n 
Com
miss
ione
r by 
Jun

Targ
et 
not 
revis
ed 

No 
tar
get 
for 
the 
qua
rter 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable 
 

OPE
X 

OPEX OPE
X 

None 
 

None 
 

None Compe
nsation 
Commi
ssion 
Invoice
/Proof 
of 
Payme
nt/Proo
f of 
submis
sion 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

e 
202
5 

CP
SD
-11 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To recruit 
and retain 
competent 
Human 
Capital and 
sound 
labour 
relations 
effectively 
and 
efficiently 

Employ
ee 
(Labour) 
Relation
s  

Effectiv
e 
Manag
ement 
of 
Labour 
cases 

CD
M 

Perce
ntage 
of 
referr
ed 
cases 
attend
ed to 
within 
the 
requir
ed 
time 
frame 

No 
cases 
were 
referr
ed for 
the 
period 
under 
review 

100 
% of 
refer
red 
case
s 
atte
nde
d to 
withi
n 
the 
requ
ired 
time 
fram
e 

Targ
et 
not 
revis
ed 

100   
per
cen
t of 
ref
err
ed 
cas
es 
atte
nde
d to 
wit
hin 
the 
req
uire
d 
tim
e 
fra
me 

Tar
get 
not 
rev
ise
d 

Achie
ved 
100   
perce
nt of 
referr
ed 
cases 
atten
ded 
to 
within 
the 
requir
ed 
time 
frame 
 

R360 
000 

Budge
t not 
revise
d 

R92 2
98.00 

None 
 

None 
 

None Employ
ee 
(Labou
r) 
Relatio
ns 
Report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

CP
SD
-12 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To recruit 
and retain 
competent 
Human 
Capital and 
sound 
labour 
relations 
effectively 
and 
efficiently 

Workpla
ce skills 
plan 

Submis
sion of 
Workpl
ace 
skills 
Plan to 
LGSET
A 

CD
M 

Numb
er of 
Workp
lace 
Skills 
Plan 
and 
Annua
l 
Traini
ng 
Repor
t 
(WSP 
and 
ATR) 
submi
tted to 
LGSE
TA 

1 
Workp
lace 
skills 
plan 
and 
Annua
l 
Traini
ng 
report 
(WSP 
and 
ATR 
submi
tted to 
LGSE
TA by 
April 
2024 

1 
Wor
kpla
ce 
Skill
s 
Plan 
and 
Ann
ual 
Trai
ning 
Rep
ort 
(WS
P 
and 
ATR
) 
sub
mitt
ed 
to 
LGS
ETA 

Targ
et 
not 
revis
ed 

No 
tar
get 
for 
the 
qua
rter 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable 
 

OPE
X 

OPEX OPE
X 
 

None 
 

None 
 

None Proof 
of 
submis
sion 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

by 
April 
202
5 

CP
SD
-13 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To recruit 
and retain 
competent 
Human 
Capital and 
sound 
labour 
relations 
effectively 
and 
efficiently 

Training 
of 
Councill
ors and 
Employ
ees 

Trainin
g of 
councill
ors and 
employ
ees 

CD
M 

Perce
ntage 
of 
identifi
ed 
trainin
g 
progra
ms 
imple
mente
d for 
counci
llors 
and 
emplo
yees 

97% 
of 
identifi
ed 
trainin
g 
progra
ms 
imple
mente
d for 
counci
llors 
and 
emplo
yees 

90% 
of 
iden
tified 
train
ing 
prog
ram
s 
impl
eme
nted 
for 
cou
ncill
ors 
and 
emp
loye
es 

Targ
et 
not 
revis
ed 

50
% 
of 
ide
ntifi
ed 
trai
nin
g 
pro
gra
ms 
imp
lem
ent
ed 
for 
cou
ncil
lors 
and 

Tar
get 
not 
rev
ise
d 

Achie
ved 
60% 
of 
identif
ied  
Traini
ng 
progr
ams 
imple
ment
ed for 
counc
illors 
and 
emplo
yees 

R2 
550 
000 

R2 
050 
000 

R1 48
7 048 

Additi
onal 
trainin
g 
progr
amm
es 
reque
sted 
 
 
 

None 
 

Reprior
itization 
of 
funds 
toward
s 
service 
delivery 
project
s 

Approv
ed 
training 
plan/ 
Expend
iture 
Report/ 
Trainin
g 
plan/Tr
aining 
reports 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

em
plo
yee
s 

CP
SD
-14 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To recruit 
and retain 
competent 
Human 
Capital and 
sound 
labour 
relations 
effectively 
and 
efficiently 

Bursary 
fund 
Internal 

Awardi
ng of 
bursari
es to 
internal 
employ
ees 

CD
M 

Perce
ntage 
of 
eligibl
e 
emplo
yees 
award
ed 
with 
bursar
ies  

100% 
of 
eligibl
e 
emplo
yees 
award
ed 
with 
bursar
ies 

100
% of 
eligi
ble 
emp
loye
es 
awa
rded 
with 
burs
arie
s   

Targ
et 
not 
revis
ed 

100
% 
of 
elig
ible 
em
plo
yee
s 
aw
ard
ed 
wit
h 
bur
sari
es 

Tar
get 
not 
rev
ise
d 

Achie
ved. 
100% 
of 
eligibl
e 
emplo
yees 
award
ed 
with 
bursa
ries 
 

R450 
000  

R780 
000 

R473 
366.0
0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

None  None  To 
Augme
nt the 
original 
budget 

Bursar
y fund 
Report 

CP
SD
-15 

Municip
al 
Transfo

To recruit 
and retain 
competent 

Employ
ment 

Submis
sion of 
the 

CD
M 

Numb
er of 
Emplo

1 
Submi
ssion 

1 
Emp
loym

Targ
et 
not 

1 
Em
plo

Tar
get 
not 

Achie
ved 

OPE
X 

OPEX OPE
X 

None  None None Employ
ment 
Equity 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

rmation 
and 
Organiz
ational 
Develo
pment 

Human 
Capital and 
sound 
labour 
relations 
effectively 
and 
efficiently 

equity 
report 

employ
ment 
Equity 
report 
to 
Depart
ment of 
Labour 

yment 
Equity 
Repor
ts 
submi
tted to 
DoL 

of the 
Emplo
yment 
Equity 
Repor
ts to 
DoL 
by 
Janua
ry 
2024 

ent 
Equi
ty 
Rep
ort 
sub
mitt
ed 
to 
DoL 
by 
Jan
uary 
202
5 

revis
ed 

ym
ent 
Eq
uity 
Re
por
t 
sub
mitt
ed 
to 
Do
L 
by 
Jan
uar
y 
202
5 

rev
ise
d 

1 
Empl
oyme
nt 
Equit
y 
Repor
t 
submi
tted to 
DoL 
by 
Janua
ry 
2025 
 

Report/
Proof 
of 
submis
sion 

CP
SD
-16 

Municip
al 
Transfo
rmation 
and 
Organiz

To recruit 
and retain 
competent 
Human 
Capital 
and sound 

Employ
ment 
Equity 
Plan 

Implem
entation 
of 
Employ
ment 

CD
M 

Perce
ntage 
of 
positio
ns 
filled 

95 % 
of 
filled 
positio
ns in 
the 

95 
% of 
filled 
posit
ions 
in 

Targ
et 
not 
revis
ed 

95 
% 
of 
fille
d 
pos

Tar
get 
not 
rev
ise
d 

Achie
ved. 
100 
% of 
filled 
positi

OPE
X 

OPEX OPE
X 
 

Due 
to the 
resign
ation 
of a 
non-

None None Employ
ment 
Equity 
Report 
in the 
four 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

ational 
Develo
pment 

labour 
relations 
effectively 
and 
efficiently 

Equity 
Plan 

in the 
highe
st 
three 
levels 
of 
mana
geme
nt in 
compli
ance 
with 
Emplo
yment 
Equity 

highe
st 
three 
levels 
of 
mana
geme
nt in 
compli
ance 
with 
Emplo
yment 
Equity 

the 
high
est 
thre
e 
level
s of 
man
age
men
t in 
com
plian
ce 
with 
Emp
loym
ent 
Equi
ty  

itio
ns 
in 
the 
hig
hes
t 
thr
ee 
lev
els 
of 
ma
nag
em
ent 
in 
co
mpl
ian
ce 
wit
h 
Em
plo

ons in 
the 
highe
st 
three 
levels 
of 
mana
geme
nt in 
compl
iance 
with 
Empl
oyme
nt 
Equit
y 
 

desig
nated 
group
ing 
emplo
yee 

highest 
levels 
of 
manag
ement 
 



117 | P a g e  

 

Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

ym
ent 
Eq
uity  

CP
SD
-17 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To provide 
effective 
and 
efficient 
ICT 
services 
within the 
Municipalit
y 
  

Implem
entation 
and 
Mainten
ance of 
Commu
nity 
Shared 
Network  

Implem
entation 
and 
Mainten
ance of 
Commu
nity 
Shared 
Networ
k 

CD
M 

Numb
er of 
sites 
with 
imple
mente
d and 
maint
ained 
with 
Com
munit
y 
Share
d 
Netwo
rk 

5 sites 
with 
imple
mente
d and 
maint
ained 
with 
Com
munit
y 
Share
d 
Netwo
rk 

5 
sites 
with 
impl
eme
nted 
and 
mai
ntai
ned 
with 
Com
mun
ity 
Shar
ed 
Net
work 

Targ
et 
not 
revis
ed 

No 
tar
get 
for 
the 
qua
rter 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable 
 
 

150 
000 

Budge
t not 
revise
d 

None 
 

None 
 

None 
 

None Assess
ment 
report/
TOR/In
voice 

CP
SD
-18 

Municip
al 
Transfo

To provide 
effective 
and 

Procure
ment of 
Comput

Procure
ment of 
Internal 

All 
CD
M 

Numb
er of 
Comp

100% 
of 
comp

15 
Com
pute

Targ
et 
not 

No 
tar
get 

Tar
get 
not 

Not 
Appli
cable 

R2 
150 
000  

R2 
650 
000 

R None  None  None Deliver
y 
Note/In



118 | P a g e  

 

Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

rmation 
and 
Organiz
ational 
Develo
pment 

efficient 
ICT 
services 
within the 
Municipalit
y 
  

er 
equipm
ent 

softwar
e, 
network
, 
switche
s, 
tablets 
and 
comput
ers 

offic
es 

uter 
equip
ment 
procur
ed  

uter 
hardw
are, 
softwa
re, 
netwo
rks 
procur
ed 
and 
imple
mente
d.  
  

r 
equi
pme
nt 
proc
ured 

revis
ed 

for 
the 
qua
rter 

rev
ise
d 

 
 

voice/ 
TOR 

CP
SD
-19 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To provide 
effective 
and 
efficient 
ICT 
services 
within the 
Municipalit
y 

Access 
Control 
System
s and 
Camera 
system 

Access 
Control 
and 
camera 
System 
at the 
remote 
office 

CD
M 

Numb
er of 
offices 
install
ed 
with 
acces
s 
contro
l 
and/or 

3 
offices 
install
ed 
with 
acces
s 
contro
l and 
camer
a 

1 
offic
e 
insta
lled 
with 
acce
ss 
cont
rol 
and 

Targ
et 
not 
revis
ed 

1 
offi
ce 
inst
alle
d 
wit
h 
acc
ess 
con

Tar
get 
not 
rev
ise
d 

Achie
ved 1 
office 
install
ed 
with 
acces
s 
Came
ra 

100 
000 

Budge
t not 
revise
d 

None  None  None  None Report/
invoice 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

camer
a 
syste
ms 

syste
ms 

cam
era 
syst
ems 

trol 
and 
ca
me
ra 
sys
tem
s 

syste
m 

CP
SD
-20 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

Improved 
systems 
and 
network 
 
 
 
 
 
 
 
 

Implem
entation 
of 
integrat
ed 
Softwar
e 
Defined 
Wide 
Area 
Network 
(SDWA
N) 

Implem
entation 
of 
SDWA
N 
network 
to 
connect 
all 
remote 
offices 

All 
CD
M 
offic
es 

Numb
er of 
sites 
with 
integr
ated 
SDW
AN 
netwo
rk 

New 
Indica
tor 

12 
sites 
with 
inte
grat
ed 
SD
WA
N 
Net
work 

Targ
et 
not 
revis
ed 

No 
tar
get 
for 
the 
qua
rter 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable 
 

R600 
000 

Budge
t not 
revise
d 

R None  None  None integrat
ed 
SDWA
N 
networ
k 

CP
SD
-21 

Municip
al 
Transfo
rmation 

Improved 
systems 
and 
network 

Comput
er 
systems
, 

Support
, 
Mainten
ance 

CD
M 

Numb
er of 
Comp
uter 

100% 
maint
enanc
e of 

8 
Com
pute
r 

Targ
et 
not 

2 
Co
mp
ute

Tar
get 
not 
rev

Achie
ved 2 
Comp
uter 

R6 
510 
000 

R6 
570 
000 

R None  None  To 
Augme
nt the 

Mainte
nance 
Report/
invoice 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

and 
Organiz
ational 
Develo
pment 

 
 
 
 
 

network 
and 
server 
mainten
ance 
and 
licensin
g 

and 
licensin
g of 
Comput
er 
system
s, 
equipm
ent, 
and 
network 

syste
ms, 
netwo
rk and 
server 
maint
enanc
e and 
licensi
ng 

ICT 
syste
ms, 
comp
uter 
equip
ment 
and 
licensi
ng  
 

syst
ems
, 
netw
ork 
and 
serv
er 
mai
nten
anc
e 
and 
licen
cing 

revis
ed 

r 
sys
tem
s, 
net
wor
k 
and 
ser
ver 
mai
nte
nan
ce 
and 
lice
nsi
ng 

ise
d 

Syste
ms, 
netwo
rk 
and 
serve
r 
maint
ained 

original 
budget 

CP
SD
-22 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 

Improved 
systems 
and 
network 
 
 
 

Installati
on, 
mainten
ance, 
and 
support 
of 

Installat
ion, 
mainten
ance, 
and 
support 
of 

CD
M 

Perce
ntage 
of 
install
ation, 
maint
enanc

100% 
install
ation, 
maint
enanc
e and 
suppo

100
% 
Mai
nten
anc
e 
and 

Targ
et 
not 
revis
ed 

100
% 
Mai
nte
nan
ce 
and 

Tar
get 
not 
rev
ise
d 

Achie
ved 
100% 
Maint
enanc
e and 
suppo

R2 
115 
000 

Budge
t not 
revise
d 

R None None None TOR/in
voice/A
utomati
on of 
internal 
forms 
report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

Develo
pment 

 
 
 
 
 

multifun
ctional 
Copier 
solution 

multifun
ctional 
Copier 
solution 

e, and 
suppo
rt of 
Multif
unctio
nal 
Copie
r 
solutio
n 

se of 
Multif
unctio
nal 
Copie
r 
solutio
n 

sup
port 
of 
multi
func
tion
al 
Copi
er 
solut
ions 

sup
por
t of 
mul
tifu
ncti
ona
l 
Co
pier 
sol
utio
ns 

rt of 
multif
unctio
nal 
Copie
r 
soluti
ons 
 

CP
SD
-23 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

Improved 
systems 
and 
network 
 
 
 

Implem
entation 
of 
automat
ion of 
internal 
forms 

Automa
tion of 
form to 
ShareP
oint 
platfor
m  

CD
M 

Numb
er of 
autom
ations 
of 
intern
al 
forms 

2 
intern
al 
forms 
autom
ated 

2 
inter
nal 
form
s 
auto
mat
ed 

Targ
et 
not 
revis
ed 

No 
tar
get 
for 
the 
qua
rter 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable  
 

R90 
000 

Budge
t not 
revise
d 

None None None None TOR/in
voice/A
utomati
on of 
internal 
forms 
report 

CP
SD
-24 

Municip
al 
Transfo

Improved 
systems 

Procure
ment of 
perform

Automa
te 
perform

All 
CD
M 

Numb
er of 
Perfor

New 
Indica
tor 

1 
Perf
orm

1 
Perf
orm

No 
tar
get 

Tar
get 
not 

Not 
Appli
cable 

R400 
000 

Budge
t not 

R0.00 None None Implem
entatio
n of the 

Autom
ated 
perfor
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

rmation 
and 
Organiz
ational 
Develo
pment 

and 
network 
 
 
 
 

ance 
manage
ment 
system 

ance 
manag
ement 
process 

offic
es 

manc
e 
Mana
geme
nt 
syste
m 
procur
ed 

anc
e 
Man
age
men
t 
syst
em 
impl
eme
nted 

ance 
Man
age
men
t 
syst
em 
proc
ured 

for 
qua
rter 

rev
ise
d 

 revise
d 

system 
will be 
done in 
the 
new 
financia
l year 
to align 
with 
financia
l year 

mance 
manag
ement 
system 

CP
SD
-25 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 
 

To provide 
auxiliary 
support 
services to 
all 
departmen
ts 

Plant 
and 
equipm
ent 

Procure
ment of 
plant 
and 
equipm
ent  

CD
M 

Numb
er of 
vehicl
es 
purch
ased 

12 
vehicl
es 
purch
ased 

2 
vehi
cles 
purc
has
ed 

Targ
et 
not 
revis
ed 

No 
tar
get 
for 
the 
qua
rter 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable 
 

R2 
500 
000 

R4 75 
0 000 

R0.00 None  None  To 
augme
nt the 
original 
budget 

Appoint
ment 
letter/S
LA/deli
very 
note/ 
Proof 
of 
payme
nt  

CP
SD
-26 

Municip
al 
Transfo
rmation 

To provide 
auxiliary 
support 
services to 

Office 
furniture 

Procure
ment of 
office 

CD
M 

Perce
ntage 
of 
office 

100% 
of 
reque
sted 

100
% of 
offic
e 

Targ
et 
not 

No 
tar
get 
for 

Tar
get 
not 
rev

Not 
Appli
cable 
 

R450 
000 
 
 

R975 
000 

R0.00 None  None  To 
augme
nt the 

Appoint
ment 
letter/S
LA/deli
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

and 
Organiz
ational 
Develo
pment 
 

all 
departmen
ts 
 

furnitur
e 

furnitu
re 
procur
ed 

and 
appro
ved 
office 
furnitu
re 
procur
ed in 
line 
with 
the 
availa
ble 
budge
d by 
June 
2024 

furni
ture 
proc
ured 

revis
ed 

the 
qua
rter 

ise
d 

original 
budget 

very 
note/ 
Proof 
of 
payme
nt 

CP
SD
-27 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 

To provide 
auxiliary 
support 
services to 
all 
departmen
ts 

Fire 
vehicles  

Procure
ment of 
fire 
vehicle
s 

CD
M  

Numb
er of 
fire 
vehicl
es 
procur
ed 

1 Fire 
vehicl
e 
procur
ed 

2 
Fire 
vehi
cles 
proc
ured 

Targ
et 
not 
revis
ed 

No 
tar
get 
for 
the 
qua
rter 
 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable 
 
 

R3 
500 0
00  

R6 
01600
0 

R0.00 None  None  To 
augme
nt the 
original 
budget 

Appoint
ment 
letter/S
LA/deli
very 
note/ 
Proof 
of 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

Develo
pment 

payme
nt 

CP
SD
-28 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To provide 
auxiliary 
support 
services to 
all 
departmen
ts 

Mobile 
offices 

Procure
ment of 
Mobile 
Offices 

CD
M/Bl
oub
erg 
Sate
llite 
offic
e 

Numb
er of 
mobil
e 
offices 
procur
ed 

New 
Indica
tor 

12 
Mob
ile 
offic
es 
for 
Blou
berg 
Sate
llite 
proc
ured 

4 
Mobi
le 
offic
es 
for 
Blou
berg 
Sate
llite 
proc
ured 

Ap
poi
ntm
ent 
lett
er 
iss
ued 
and 
SL
A 
sig
ned 

Tar
get 
not 
rev
ise
d 

Achie
ved 
 
Appoi
ntme
nt 
letter 
issue
d and 
SLA 
signe
d 
 

R1 
000 
000 

Budge
t not 
revise
d 

R0.00 None  None  Increas
ed 
steel 
prices 
necessi
tated 
the 
reducti
on of 
quantiti
es 

Appoint
ment 
letter/S
LA/deli
very 
note/ 
Proof 
of 
payme
nt 

CP
SD
-29 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To provide 
sustainabl
e records 
manageme
nt services 

PAIA 
Complia
nce   

PAIA 
reports 
compile
d and 
submitt
ed to 
Human 
right 
Commi
ssion 

CD
M 

Numb
er of 
PAIA 
report
s 
compil
ed 
and 
submi
tted to 

1 
PAIA 
report
s 
compil
ed 
and 
submi
tted to 
Huma

1 
PAI
A 
repo
rt 
com
piled 
and 
sub
mitt

Targ
et 
not 
revis
ed 

No 
Tar
get 
for 
the 
qua
rter 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable 
 
 
 
 

OPE
X 

OPEX OPE
X 

None   None  None PAIA 
reports/ 
Proof 
of 
submis
sion 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

(Inform
ation 
regulat
or) 

Inform
ation 
regula
tor 

n 
Right 
Com
missio
n and 
Dept. 
of 
Justic
e 

ed 
to 
Infor
mati
on 
regu
lator 

CP
SD
-30 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To provide 
sustainabl
e records 
manageme
nt services 

POPIA 
Complia
nce  

POPIA 
Compli
ance  

CD
M 

Numb
er of 
POPI
A 
report
s 
submi
tted to 
Inform
ation 
Regul
ator  

1 
POPI
A 
report 
submi
tted to 
Inform
ation 
Regul
ator 

1 
POP
IA 
repo
rt 
sub
mitt
ed 
to 
Infor
mati
on 
Reg
ulat
or  

Targ
et 
not 
revis
ed 

No 
Tar
get 
for 
the 
qua
rter 

Tar
ge 
not 
rev
ise
d 

Not 
Appli
cable 
 
 

OPE
X 

OPEX OPE
X 

None  None  None Proof 
of 
POPIA 
report 
submis
sion 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

CP
SD
-31 

Municip
al 
Transfo
rmation 
and 
Organiz
ational 
Develo
pment 

To provide 
sustainabl
e records 
manageme
nt services 
 

Records 
Manage
ment 

Implem
entation 
of 
records 
manag
ement 

CD
M 

Numb
er of 
compli
ance 
report
s 
compil
ed 
and 
submi
tted 
on file 
plan  

4 
compli
ance 
report
s 
submi
tted 
on file 
plan 

4 
com
plian
ce 
repo
rts 
com
piled 
and 
sub
mitt
ed 
on 
file 
plan 

Targ
et 
not 
revis
ed 

1 
co
mpl
ian
ce 
rep
ort 
co
mpi
led 
and 
sub
mitt
ed 
on 
file 
pla
n. 

Tar
get 
not 
rev
ise
d 

Achie
ved 
1 
compl
iance 
report 
compi
led 
and 
submi
tted 
on file 
plan 
 

OPE
X 

OPEX OPE
X 

None  None  None Record 
Manag
ement 
compli
ance 
report 

FD
-05 

Financi
al 
viability 
and 
Manage
ment 

To prepare 
a credible 
and 
realistic 
budget in 
line with 

Financia
l 
Reportin
g 

Budget 
and 
Treasur
y 

CD
M 

Numb
er of 
Unqu
alified 
audit 
opinio
n 

1 
Unqu
alified 
audit 
opinio
n 

1 
Unq
ualifi
ed 
audi
t 

Targ
et 
not 
revis
ed 

No 
tar
get 
for 
the 
qua
rter 

Tar
get 
not 
rev
ise
d 

Not 
Appli
cable 
 

OPE
X 

OPEX OPE
X 

None  None  None  Unquali
fied 
audit 
opinion 
report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

MFMA 
timelines 

opini
on 

FD
-18 

Manage
ment 
Financi
al 
viability 
and 
Manage
ment 

To ensure 
that the 
resources 
required to 
fulfil the 
needs 
identified in 
the 
strategic 
plan of the 
institution 
are 
efficient 
and 
effective 
(at the 
correct 
time, price 
and place 
and that 
the 
quantity 

Demand 
manage
ment 

Develo
pment 
and 
implem
entation 
of the 
procure
ment 
plan. 

CD
M 

Numb
er of 
munici
pal 
procur
ement 
plan 
devel
oped 
and 
imple
mente
d 

1 
munici
pal 
procur
ement 
plan 
devel
oped 
and 
imple
mente
d 

1 
mun
icipa
l 
proc
ure
men
t 
plan 
dev
elop
ed 
and 
impl
eme
nted 

Targ
et 
not 
revis
ed 

Mu
nici
pal 
pro
cur
em
ent 
pla
n 
imp
lem
ent
ed 

Tar
get 
not 
rev
ise
d 

Achie
ved 
Munic
ipal 
procu
reme
nt 
plan 
imple
ment
ed 
 

OPE
X 

OPEX OPE
X 

None  None  None Munici
pal 
procure
ment 
plan  
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

and quality 
will satisfy 
those 
needs) 

FD
-20 

Financi
al 
viability 
and 
Manage
ment 

To monitor 
departmen
t 
expenditur
e 

Acquisiti
on 
Manage
ment 

Compli
ance to 
the 
SCM 
regulati
ons 

CD
M 

Perce
ntage 
of 
compli
ance 
by 
Corpo
rate 
Servic
es to 
the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen

R214 
514 
247 
irregul
ar 
expen
diture 
identifi
ed as 
a 
result 
of 
non-
compli
ance 
to 
SCM  
regula
tions 

100
% 
com
plian
ce to 
the 
SC
M 
regu
latio
ns 
that 
resu
lt in 
R nil 
irreg
ular 
exp
endi
ture 

100
% 
com
plian
ce 
by 
Corp
orat
e 
servi
ces 
dep
artm
ent 
to 
the 
SC
M 
regu
latio
ns 

100
% 
co
mpl
ian
ce 
to 
the 
SC
M 
reg
ulat
ion
s 
that 
res
ult 
in 
R 
nil 
irre

10
0% 
co
mp
lian
ce 
by 
Co
rpo
rat
e 
ser
vic
es 
de
par
tm
ent 
to 
the 
SC

Achie
ved 

OPE
X 

OPEX OPE
X 

None None Target 
revised 
to 
depart
mental 
specific
ation 

Zero 
irregula
r 
expend
iture; 
Fruitles
s and 
wastef
ul and 
Unauth
orised 
expend
iture/P
ayment 
Vouche
rs 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Pr
oje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objective
s 

Project 
Name 

Project 
Descri
ption 
(major 
activiti
es) 

Loc
atio
n 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

202
4/25 
Ann
ual 
Tar
gets 

202
4/25 
Revi
sed 
Ann
ual 

Targ
ets 

Qu
art
er 
3 

Tar
get
s 

Qu
art
er 
 3 
Re
vis
ed  
Tar
get
s 

Quart
er 3 
progr
ess 

2024/
25 
Annu
al 
Budg
et 

2024/2
5 
Revis
ed 
Annu
al 
Budg
et 

Expe
nditu
re 

Reas
on 
for 
varia
nce 

Correc
tive 
Measur
e 

Reaso
n for 
revisio
n 

Means 
of 
verific
ation 

diture 
per 
Depar
tment 

that 
resul
t in R 
nil 
irreg
ular 
expe
nditu
re  

gul
ar 
exp
end
itur
e 

M 
reg
ula
tio
ns 
tha
t 
res
ult 
in 
R 
nil 
irre
gul
ar 
ex
pe
ndi
tur
e  
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5.4. FINANCE – VOTE 4 

Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

FD
-01 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
prepar
e a 
credibl
e and 
realisti
c 
budge
t in 
line 
with 
MFMA 
timelin
es 

Appro
ved 
credi
ble 
adjust
ment 
budg
et  

Appro
ved 
credib
le 
adjust
ment 
budge
t  

CDM Numb
er of 
appro
ved 
credib
le 
adjust
ment 
budge
t as 
per 
Munici
pal 
Finan
ce 
Mana
geme
nt Act 
(MFM
A) by 
28 

1 
appro
ved 
credib
le 
adjust
ment 
budge
t as 
per 
Munici
pal 
Finan
ce 
Mana
geme
nt Act 
(MFM
A) by 
28 

1 
appro
ved 
credib
le 
adjust
ment 
budge
t as 
per 
Munici
pal 
Finan
ce 
Mana
geme
nt Act 
(MFM
A) by 
28 

Targ
et 
not 
revis
ed 

1 
appro
ved 
credib
le 
adjust
ment 
budge
t as 
per 
Munici
pal 
Finan
ce 
Mana
geme
nt Act 
(MFM
A) by 
28 

Targ
et 
not 
revis
ed 

Achie
ved 1 
approv
ed 
credibl
e 
adjust
ment 
budget 
as per 
Munici
pal 
Financ
e 
Manag
ement 
Act 
(MFM
A) by 
28 

OPE
X 

OP
EX 

OPE
X 
 

Non
e 
 

Non
e 
 

None Appro
ved 
credibl
e 
adjust
ment 
budge
t  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

Febru
ary 

Febru
ary 

Febru
ary 

Febru
ary 

Februa
ry 
 

FD
-02 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt 

To 
prepar
e a 
credibl
e and 
realisti
c 
budge
t in 
line 
with 
MFMA 
timelin
es 

Draft 
credi
ble 
annu
al 
budg
et  

Draft 
credib
le 
annua
l 
budge
t  

CDM Numb
er of 
draft 
credib
le 
annua
l 
budge
ts 
tabled 
as per 
Munici
pal 
Finan
ce 
Mana
geme
nt Act 
(MFM
A) by 

1 draft 
credib
le 
annua
l 
budge
t 
tabled 
as per 
Munici
pal 
Finan
ce 
Mana
geme
nt Act 
(MFM
A) by 
31 
March 

1 draft 
credib
le 
annua
l 
budge
t 
tabled 
as per 
Munici
pal 
Finan
ce 
Mana
geme
nt Act 
(MFM
A) by 
31 
March 

Targ
et 
not 
revis
ed 

1 draft 
credib
le 
annua
l 
budge
t 
tabled 
as per 
Munici
pal 
Finan
ce 
Mana
geme
nt Act 
(MFM
A) by 
31 
March 

Targ
et 
not 
revis
ed 

Achie
ved 1 
draft 
credibl
e 
annual 
budget 
tabled 
as per 
Munici
pal 
Financ
e 
Manag
ement 
Act 
(MFM
A) by 
31 
March 

OPE
X 

OP
EX 

OPE
X 
 

Non
e 
 

Non
e 
 

None  Draft 
credibl
e 
annual 
budge
t 
tabled 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

31 
March 

FD
-03 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
prepar
e a 
credibl
e and 
realisti
c 
budge
t in 
line 
with 
MFMA 
timelin
es 

Credi
ble 
annu
al 
budg
et  

Credi
ble 
annua
l 
budge
t  

CDM Numb
er of 
credib
le 
annua
l 
budge
ts 
adopt
ed as 
per 
Munici
pal 
Finan
ce 
Mana
geme
nt Act 
(MFM
A) by 
30 
May 

1 
credib
le 
annua
l 
budge
t 
adopt
ed as 
per 
Munici
pal 
Finan
ce 
Mana
geme
nt Act 
(MFM
A) by 
30 
May 

1 
credib
le 
annua
l 
budge
t 
adopt
ed as 
per 
Munici
pal 
Finan
ce 
Mana
geme
nt Act 
(MFM
A) by 
30 
May 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
Applic
able 

OPE
X 

OP
EX 

OPE
X 
 

Non
e 

Non
e 

None Credib
le 
annual 
budge
t 
adopt
ed as 
per 
Munici
pal 
Financ
e 
Mana
geme
nt Act  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

FD
-04 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
prepar
e and 
submit 
credibl
e 
financi
al 
inform
ation 

Finan
cial 
state
ment
s  

Subm
ission 
of 
financ
ial 
state
ments 

CDM Numb
er of 
quart
erly 
financ
ial 
state
ments 
submi
tted 
to 
stake
holde
rs 
within 
60 
days 

4 
quart
erly 
financ
ial 
state
ments 
submi
tted 
to 
stake
holde
rs 
within 
60 
worki
ng 
days 
after 
the 
end 
of the 
quart
er 

4 
quart
erly 
financ
ial 
state
ments 
submi
tted 
to 
stake
holde
rs 
within 
60 
worki
ng 
days 
after 
the 
end 
of the 
quart
er 

Targ
et 
not 
revis
ed 

1 
quarte
rly 
financi
al 
state
ment 
submi
tted to 
stake
holder
s 
within 
60 
workin
g 
days 
after 
the 
end of 
the 
quarte
r 

Targ
et 
not 
revis
ed 

Achie
ved1 
quarter
ly 
financi
al 
statem
ent 
submitt
ed to 
stakeh
olders 
within 
60 
workin
g days 
after 
the 
end of 
the 
quarter 

OPE
X 

OP
EX 

OPE
X 

No
ne 

Non
e 

None Quart
erly 
financ
ial 
state
ments  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

FD
-05 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
prepar
e and 
submit 
credibl
e 
financi
al 
inform
ation 

Unqu
alified 
audit 
opinio
n 

Unqu
alified 
audit 
opinio
n 

CDM Numb
er of 
Unqu
alified 
audit 
opinio
n 

1 
Unqu
alified 
audit 
opinio
n 

1 
Unqu
alified 
audit 
opinio
n  

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
applic
able 

OPE
X 

OP
EX 

OPE
X 
 

Non
e 
 

Non
e 
 

None Unqua
lified 
audit 
opinio
n 
report 

FD
-06 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
prepar
e and 
submit 
credibl
e 
financi
al 
inform
ation 

Annu
al 
Finan
cial 
State
ment
s and 
Perfo
rman
ce 
report
s 

Subm
ission 
of 
Annu
al 
Finan
cial 
State
ments 
and 
Perfor
manc
e 
report
s  

CDM Numb
er of 
annua
l 
financi
al 
state
ments 
and 
perfor
manc
e 
report
s 
submi

1 
annua
l 
financi
al 
state
ment 
and 
perfor
manc
e 
report
s 
submi
tted to 

1 
annua
l 
financi
al 
state
ment 
and 
perfor
manc
e 
report
s 
submi
tted to 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
applic
able. 

OPE
X 

OP
EX 

OPE
X 

Non
e 
 

Non
e 
 

None Annua
l 
financi
al 
statem
ent 
and 
perfor
mance 
report
s  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

tted to 
the 
Audito
r 
Gener
al by 
31st 
Augus
t 

the 
Audito
r 
Gener
al by 
31st 
Augus
t 

the 
Audito
r 
Gener
al by 
31st 
Augus
t 

FD
-07 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
prepar
e and 
submit 
credibl
e 
financi
al 
inform
ation 

Subm
ission 
of 
draft 
budg
et to 
Treas
ury 

Subm
ission 
of 
draft 
budge
t to 
Treas
ury 

CDM Numb
er of 
draft 
budge
ts 
submi
tted to 
Treas
ury 
within
10 
workin
g 
days 
after 

1 draft 
budge
t 
submi
tted to 
Treas
ury 
within
10 
workin
g 
days 
after 
tablin
g  

1 draft 
budge
t 
submi
tted to 
Treas
ury 
within
10 
workin
g 
days 
after 
tablin
g  

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
applic
able. 

OPE
X 

OP
EX 

OPE
X 

Non
e 

Non
e 

None Draft 
budge
t 
submit
ted to 
Treas
ury  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

tablin
g 

FD
-08 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
prepar
e and 
submit 
credibl
e 
financi
al 
inform
ation 

Subm
ission 
of 
final 
budg
et to 
Treas
ury 

Subm
ission 
of 
final 
budge
t to 
Treas
ury 

CDM Numb
er of 
final 
budge
ts 
submi
tted to 
Treas
ury 
within 
10 
workin
g 
days 
after 
appro
val 

1 final 
budge
t 
submi
tted to 
Treas
ury 
within 
10 
workin
g 
days 
after 
appro
val  

1 final 
budge
t 
submi
tted to 
Treas
ury 
within 
10 
workin
g 
days 
after 
appro
val 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
applic
able. 

OPE
X 

OP
EX 

OPE
X 

Non
e 

Non
e 

None Appro
ved 
budge
t 
submit
ted to 
Treas
ury  

FD
-09 

Munic
ipal 
Finan
cial 
Viabili

To 
prepar
e and 
submit 
credibl

mSC
OA 
budg
et 

Subm
ission 
of 
mSC
OA 

CDM Numb
er of 
mSC
OA 
budge

1 set 
of 
mSC
OA 
budge

1 set 
of 
mSC
OA 
budge

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
applic
able. 

OPE
X 

OP
EX 

OPE
X 
 

Non
e 

Non
e 

None mSCO
A 
budge
t 
strings 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

ty and 
Mana
geme
nt  

e 
financi
al 
inform
ation 

string
s  

budge
t 
string
s to 
Treas
ury 

t 
string
s 
return 
submi
tted to 
Treas
ury by 
20 
July 

t 
string
s 
submi
tted to 
Treas
ury by 
20 
July 

t 
string
s 
submi
tted to 
Treas
ury by 
20 
July  

submit
ted to 
Treas
ury 

FD
-10 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
prepar
e and 
submit 
credibl
e 
financi
al 
inform
ation 

Quart
erly 
mSC
OA 
data 
string
s 

Subm
ission 
of 
quart
erly 
mSC
OA 
data 
string
s 

CDM Numb
er of 
quarte
rly 
mSC
OA 
data 
string
s 
submi
tted to 
Treas
ury 
within 
30 

4 
quarte
rly 
mSC
OA 
data 
string
s 
submi
tted to 
Treas
ury 
within 
30 
workin

4 
quarte
rly 
mSC
OA 
data 
string
s 
submi
tted to 
Treas
ury 
within 
30 
workin

Targ
et 
not 
revis
ed 

1 
quarte
rly 
mSC
OA 
data 
string
s 
submi
tted to 
Treas
ury 
within 
30 
workin

Targ
et 
not 
revis
ed 

Achie
ved1 
quarter
ly 
mSCO
A data 
strings 
submitt
ed to 
Treasu
ry 
within 
30 
workin
g days 

OPE
X 

OP
EX 

OPE
X 
 

Non
e 
 

Non
e 
 

None Quart
erly 
mSCO
A 
budge
t 
strings 
submit
ted to 
Treas
ury 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

workin
g 
days 

g 
days 

g 
days  

g 
days  

FD
-11 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
prepar
e and 
submit 
credibl
e 
financi
al 
inform
ation 

Mont
hly 
budg
et 
state
ment
s 

Subm
ission 
of 
month
ly 
budge
t 
state
ments 

CDM Numb
er of 
month
ly 
budge
t 
state
ments 
submi
tted to 
Treas
ury 
within 
10 
workin
g 
days 
after 
month
-end 

12 
month
ly 
budge
t 
state
ments 
submi
tted to 
Treas
ury 
within 
10 
workin
g 
days 
after 
month
-end  

12 
month
ly 
budge
t 
state
ments 
submi
tted to 
Treas
ury 
within 
10 
workin
g 
days 
after 
month
-end  

Targ
et 
not 
revis
ed 

3 
month
ly 
budge
t 
state
ments 
submi
tted to 
Treas
ury 
within 
10 
workin
g 
days 
after 
month
-end  

Targ
et 
not 
revis
ed 

Achie
ved 3 
monthl
y 
budget 
statem
ents 
submitt
ed to 
Treasu
ry 
within 
10 
workin
g days 
after 
month-
end 

OPE
X 

OP
EX 

OPE
X 

Non
e 
 

Non
e 
 

None Appro
ved 
budge
t 
statem
ents 
submit
ted to 
Treas
ury  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

FD
-12 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt 

To 
prepar
e and 
submit 
credibl
e 
financi
al 
inform
ation 

Mont
hly 
mSC
OA 
data 
string
s 

Subm
ission 
of 
month
ly 
mSC
OA 
data 
string
s 

CDM Numb
er of 
month
ly 
mSC
OA 
data 
string
s 
submi
tted to 
Treas
ury 
within 
10 
workin
g 
days 
after 
month
-end 

12 
month
ly 
mSC
OA 
data 
string
s 
submi
tted to 
treasu
ry 
within 
10 
workin
g 
days 
after 
month
-end 

12 
month
ly 
mSC
OA 
data 
string
s 
submi
tted to 
treasu
ry 
within 
10 
workin
g 
days 
after 
month
-end 

Targ
et 
not 
revis
ed 

3 
month
ly 
mSC
OA 
data 
string
s 
submi
tted to 
treasu
ry 
within 
10 
workin
g 
days 
after 
month
-end 

Targ
et 
not 
revis
ed 

Achie
ved 3 
monthl
y 
mSCO
A data 
strings 
submitt
ed to 
treasur
y 
within 
10 
workin
g days 
after 
month-
end 

OPE
X 

OP
EX 

OPE
X 

Non
e 

Non
e 

None Monthl
y 
mSCO
A data 
strings 
submit
ted to 
treasu
ry 
within 
10 
workin
g days 
after 
month
-end 

FD
-13 

Munic
ipal 
Finan
cial 

To 
prepar
e and 
submit 

VAT 
201 

Subm
ission 
of 

CDM Perce
ntage 
of 
VAT 

100% 
of 
VAT 
201 

100% 
of 
VAT 
201 

Targ
et 
not 

100% 
of 
VAT 
201 

Targ
et 
not 

Achie
ved10
0% of 
VAT 

OPE
X 

OP
EX 

OPE
X 

Non
e 
 

Non
e 
 

None Submi
tted 
VAT 
201 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

Viabili
ty and 
Mana
geme
nt  

credibl
e 
financi
al 
inform
ation 

VAT 
201 

201 
submi
ssion 
within 
30 
days 
after 
the 
end of 
the 
month 

submi
ssion 
within 
30 
days 
after 
the 
end of 
the 
month 

submi
ssion 
within 
30 
days 
after 
the 
end of 
the 
month 

revis
ed 

submi
ssion 
within 
30 
days 
after 
the 
end of 
the 
month 

revis
ed 

201 
submis
sion 
within 
30 
days 
after 
the 
end of 
the 
month 
 

FD
-14 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
prepar
e a 
credibl
e and 
realisti
c 
budge
t in 
line 
with 
MFMA 

Cash 
flow 
proje
ction, 
bank 
and 
invest
ment 

Subm
ission 
of 
cash 
flow 
projec
tion, 
bank 
and 
invest
ment 

CDM Numb
er of 
cash 
flow 
projec
tion, 
bank 
and 
invest
ment 
submi
tted to 
treasu

12 
cash 
flow 
projec
tions 
bank 
and 
invest
ment 
recon
ciliatio
ns 

12 
cash 
flow 
projec
tion, 
bank 
and 
invest
ment 
submi
tted to 
treasu
ry 

Targ
et 
not 
revis
ed 

3 
cash 
flow 
projec
tion, 
bank 
and 
invest
ment 
submi
tted to 
treasu
ry 

Targ
et 
not 
revis
ed 

Achie
ved 3 
cash 
flow 
projecti
on, 
bank 
and 
invest
ment 
submitt
ed to 
treasur

OPE
X 

OP
EX 

OPE
X 

Non
e 
 

Non
e 
 

None Cash 
flow 
project
ions 
bank 
and 
invest
ment 
reconc
iliation
s 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

timelin
es 

ry 
within 
10 
workin
g 
days 
after 
month
-end 

prepar
ed 

within 
10 
workin
g 
days 
after 
month
-end 

within 
10 
workin
g 
days 
after 
month
-end  

y 
within 
10 
workin
g days 
after 
month-
end 
 

FD
-15 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
ensur
e 
effecti
ve and 
efficie
nt 
payme
nt of 
liabiliti
es 
within 
set 
time 
frame 
and in 

Paya
bles 

Adher
e to 
servic
e 
stand
ards 
and 
MFM
A for 
paym
ent of 
liabiliti
es 

CDM Perce
ntage 
credit
ors 
paid 
within 
30 
days 
from 
date 
of 
receip
t of a 
credib
le 

100% 
credit
ors 
paid 
within 
30 
days 
of 
receip
ts of 
an 
invoic
e by 
financ
e 

100% 
of 
credit
ors 
paid 
within 
30 
days 
from 
date 
of 
receip
t of a 
credib
le 

Targ
et 
not 
revis
ed 

100% 
of 
credit
ors 
paid 
within 
30 
days 
from 
date 
of 
receip
t of a 
credib
le 

Targ
et 
not 
revis
ed 

Achie
ved 
100% 
of 
credito
rs paid 
within 
30 
days 
from 
date of 
receipt 
of a 
credibl
e 
invoice 

OPE
X 

OP
EX 

OPE
X 
 

Non
e 

Non
e 
 

None Credit
ors 
reconc
iled 
report  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

compli
ance 
with 
MFMA  

invoic
e 

invoic
e 

invoic
e 

 

FD
-16 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
ensur
e 
effecti
ve and 
effecti
ve 
payme
nt of 
salarie
s and 
relate
d 
costs 

Empl
oyee 
cost  

Accur
ate 
paym
ent of 
salari
es 
and 
relate
d 
costs 
month
ly  

CDM Numb
er of 
payrol
ls 
runs 
and 
recon
ciliatio
ns 
perfor
med 

12 
payrol
l runs 
and 
recon
ciliatio
ns 
perfor
med 

12 
payrol
l runs 
and 
recon
ciliatio
ns 
perfor
med 

Targ
et 
not 
revis
ed 

3 
payrol
l runs 
and 
recon
ciliatio
ns 
perfor
med 

Targ
et 
not 
revis
ed 

Achie
ved 3 
payroll 
runs 
and 
reconci
liations 
perfor
med 

OPE
X 

OP
EX 

OPE
X 

Non
e 

Non
e 

None Payrol
l runs 
and 
reconc
iliation
s 
report. 

FD
-
16.
01 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana

To 
ensur
e 
effecti
ve and 
effecti
ve 

Empl
oyee 
benef
its 

Accur
ate 
paym
ent of 
salari
es 
and 

CDM Perce
ntage 
submi
ssion 
of 
EMP 
201 

100% 
Submi
ssion 
of 
EMP 
201 
within 

100% 
Submi
ssion 
of 
EMP 
201 
within 

Targ
et 
not 
revis
ed 

100% 
Submi
ssion 
of 
EMP 
201 
within 

Targ
et 
not 
revis
ed 

Achie
ved 
100% 
Submi
ssion 
of 
EMP 

OPE
X 

OP
EX 

OPE
X 

Non
e 

Non
e 
 

None Submi
tted 
EMP5
01/Pro
of of 
submi
ssion 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

geme
nt  

payme
nt of 
salarie
s and 
relate
d 
costs 

relate
d 
costs 
month
ly 

within 
7 
days 
after 
month
-end 

7 
days 
after 
month
-end 

7 
days 
after 
month
-end 

7 
days 
after 
month
-end 

201 
within 
7 days 
after 
month-
end 
 

FD
-
16.
02 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
ensur
e 
effecti
ve and 
effecti
ve 
payme
nt of 
salarie
s and 
relate
d 
costs 

Empl
oyee 
benef
its 

Accur
ate 
paym
ent of 
salari
es 
and 
relate
d 
costs 
month
ly 
  

CDM Perce
ntage 
submi
ssion 
of 
EMP5
01 by 
31 
May 
and 
31 
Octob
er 

100% 
Submi
ssion 
of 
EMP 
501 
by 31 
May 
and 
31 
Octob
er 

100% 
Submi
ssion 
of 
EMP5
01 by 
31 
May 
and 
31 
Octob
er 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
applic
able. 

OPE
X 

OP
EX 

OPE
X 

Non
e 
 

Non
e 
 

None Submi
tted 
EMP5
01/Pro
of of 
submi
ssion 

FD
-17 

Munic
ipal 
Finan
cial 

To 
ensur
e 
effecti

Empl
oyee 
benef
its  

Accur
ate 
emplo
yee 

CDM Numb
er of 
emplo
yee 

1 
Emplo
yee 
cost 

1 
Emplo
yee 
cost 

Targ
et 
not 

No 
target 
for the 

Targ
et 
not 

Not 
Applic
able. 

R50 
000 

R5
0 
000 

R25 
000 

Non
e 

Non
e 

None Emplo
yee 
cost 
benefit 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

Viabili
ty and 
Mana
geme
nt  

ve and 
effecti
ve 
payme
nt of 
salarie
s and 
relate
d 
costs 

cost 
benefi
t 
evalu
ated 

cost 
benefi
t 
evalu
ations 
perfor
med  

benefi
t 
evalu
ation 
perfor
med  

benefi
t 
evalu
ation 
perfor
med  

revis
ed 

quarte
r 

revis
ed 

evalua
tion 
report 

FD
-18 

Local 
econo
mic 
Devel
opme
nt 

To 
ensur
e that 
the 
resour
ces 
requir
ed to 
fulfil 
the 
needs 
identifi
ed in 
the 
strate

Dema
nd 
mana
geme
nt 

Devel
opme
nt of 
procu
reme
nt 
plan 

CDM Numb
er of 
munici
pal 
procur
ement 
plan 
linked 
to 
budge
t, 
submi
tted to 
Treas
ury 

1 
munici
pal 
procur
ement 
plan 
devel
oped 

1 
Munici
pal 
procur
ement 
plan 
linked 
to 
budge
t, 
submi
tted to 
Treas
ury 
within 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
applic
able. 

OPE
X 

OP
EX 

OPE
X 

Non
e 

Non
e 

None Munici
pal 
procur
ement 
plan  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

gic 
plan of 
the 
institut
ion are 
efficie
nt and 
effecti
ve (at 
the 
correc
t time, 
price 
and 
place 
and 
that 
the 
quantit
y and 
quality 
will 
satisfy 
those 

within 
10 
workin
g 
days 
after 
appro
val 

10 
workin
g 
days 
after 
appro
val 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

needs
) 

FD
-19 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt 

To 
ensur
e that 
the 
resour
ces 
requir
ed to 
fulfil 
the 
needs 
identifi
ed in 
the 
strate
gic 
plan of 
the 
institut
ion are 
efficie
nt and 

SCM 
requir
emen
ts 

Suppl
y 
Chain 
Mana
geme
nt 
(SCM
) 
requir
ement
s 
linked 
to the 
budge
t 

CDM Perce
ntage 
of 
Suppl
y 
Chain 
Mana
geme
nt 
(SCM) 
requir
ement
s that 
are 
linked 
to the 
budge
t 

100 % 
of 
Suppl
y 
Chain 
Mana
geme
nt 
(SCM) 
requir
ement
s that 
are 
linked 
to the 
budge
t 

100 % 
of 
Suppl
y 
Chain 
Mana
geme
nt 
(SCM) 
requir
ement
s that 
are 
linked 
to the 
budge
t 

Targ
et 
not 
revis
ed 

100 % 
of 
Suppl
y 
Chain 
Mana
geme
nt 
(SCM) 
requir
ement
s that 
are 
linked 
to the 
budge
t 

Targ
et 
not 
revis
ed 

Achie
ved 
100 % 
of 
Supply 
Chain 
Manag
ement 
(SCM) 
require
ments 
that 
are 
linked 
to the 
budget 
 

OPE
X 

OP
EX 

OPE
X 

Non
e 

Non
e 

None Paym
ent 
vouch
ers 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

effecti
ve (at 
the 
correc
t time, 
price 
and 
place 
and 
that 
the 
quantit
y and 
quality 
will 
satisfy 
those 
needs
) 

FD
-20 

Munic
ipal 
Finan
cial 
Viabili
ty and 

To 
ensur
e that 
resour
ces 
requir

SCM 
regul
ations 

Comp
liance 
to the 
SCM 
regula
tions 

CDM Perce
ntage 
of 
compli
ance 
by 

R214 
514 
247 
irregul
ar 
expen

100% 
compli
ance 
SCM 
regula
tions 

100
% 
com
plian
ce by 
Fina

100% 
compli
ance 
SCM 
regula
tions 

100
% 
com
plian
ce by 
Fina

Achie
ved 
100% 
compli
ance 
by 

OPE
X 

OP
EX 

OPE
X 
 

Non
e 

Non
e 

Target 
revise
d to 
depart
mental 

SCM 
compli
ance 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

Mana
geme
nt  

ed to 
fulfil 
the 
needs 
identifi
ed in 
the 
strate
gic 
plan of 
the 
institut
ion 
are 
efficie
nt and 
effecti
ve 

Finan
ce 
depart
ment 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture  

diture 
identifi
ed as 
a 
result 
of 
non- 
compli
ance 
SCM 
regula
tions  

that 
result 
in R 
nil 
irregul
ar 
expen
diture 

nce 
depa
rtme
nt to 
the 
SCM 
regul
ation
s 
that 
resul
t in R 
nil 
irreg
ular 
expe
nditu
re 

that 
result 
in R 
nil 
irregul
ar 
expen
diture 

nce 
depa
rtme
nt to 
the 
SCM 
regul
ation
s 
that 
resul
t in R 
nil 
irreg
ular 
expe
nditu
re 

Financ
e 
depart
ment 
to the 
SCM 
regulat
ions 
that 
result 
in R nil 
irregul
ar 
expen
diture 

specifi
cation 

FD
-21 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana

To 
ensur
e that 
resour
ces 
requir
ed to 

Acqui
sition 
mana
geme
nt 

Prepa
re 
and 
submi
t bid 
docu
ments 

CDM Numb
er of 
days 
taken 
to 
appoi
nt 

90 
days 
taken 
to 
appoi
nt 
servic

90 
days 
taken 
to 
appoi
nt 
servic

Targ
et 
not 
revis
ed 

90 
days 
taken 
to 
appoi
nt 
servic

Targ
et 
not 
revis
ed 

Achie
ved 90 
days 
taken 
to 
appoin
t 

OPE
X 

OP
EX 

OPE
X 

Non
e 
 

Non
e 
 

None Report 
on 
appoin
tment 
of 
servic
e 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

geme
nt  

fulfil 
the 
needs 
identifi
ed in 
the 
strate
gic 
plan of 
the 
institut
ion 
are 
efficie
nt and 
effecti
ve 

for 
evalu
ation, 
adjudi
cation 
award 
and 
contra
cting 

servic
e 
provid
ers 
since 
advert
ising 
of 
goods 
and 
servic
es 

e 
provid
ers 
since 
advert
ising 
of 
goods 
and 
servic
es 

e 
provid
ers 
since 
advert
ising 
of 
goods 
and 
servic
es 

e 
provid
ers 
since 
advert
ising 
of 
goods 
and 
servic
es 

service 
provid
ers 
since 
adverti
sing of 
goods 
and 
service
s 

provid
ers 

FD
-22 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana

To 
ensur
e that 
resour
ces 
requir
ed to 
fulfil 

Asset 
and 
Logist
ics 
mana
geme
nt 

Perio
dic 
asset 
count
ing 

CDM Numb
er of 
asset 
verific
ations 
perfor
med 

2 
asset 
verific
ation 
perfor
med 

2 
asset 
verific
ations 
perfor
med 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
Applic
able 

OPE
X 

OP
EX 

OPE
X 

Non
e 

Non
e 

None  Asset 
verific
ation 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

geme
nt  

the 
needs 
identifi
ed in 
the 
strate
gic 
plan of 
the 
institut
ion 
are 
efficie
nt and 
effecti
ve 

FD
-23 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
ensur
e 
proper 
valuati
on, 
safegu
arding
, 

Asset 
and 
Logist
ics 
mana
geme
nt 

Regu
lar 
updat
e 
and/o
r 
maint
enan
ce of 

CDM Numb
er of 
invent
ory 
and 
asset 
regist
ers 
compil

1 
invent
ory 
and 1 
asset 
regist
er 
compil
ed 

1 
invent
ory 
and 1 
asset 
regist
er 
compil
ed 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
applic
able 

OPE
X 

OP
EX 

OPE
X 
 

Non
e 
 

Non
e 
 

None Invent
ory 
and 
one 
asset 
registe
r 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

optimi
sation 
and 
dispos
al of 
munici
pal 
assets 
in 
compli
ance 
with 
releva
nt 
legisla
tion 

asset 
regist
er 

ed 
and 
updat
ed 

and 
updat
ed 

and 
updat
ed 

FD
-24 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt 

To 
ensur
e that 
resour
ces 
requir
ed to 
fulfil 
the 

Asset 
and 
Logist
ics 
mana
geme
nt 

Unbu
ndlin
g of 
comp
leted 
infras
tructu
re 

CDM Perce
ntage 
of 
compl
eted 
infrast
ructur
e 
assets 

100   
perce
nt of 
infrast
ructur
e 
assets 
unbun
dled 

  100   
perce
nt of 
infrast
ructur
e 
assets 
unbun
dled 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
Applic
able. 

R5 0
00 0
00 

R4 
974 
000 

R 2 
383 
595 

Non
e 

Non
e 

Correc
tion of 
the 
origina
l 
budget 

Infrast
ructur
e 
assets 
unbun
dled 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

needs 
identifi
ed in 
the 
strate
gic 
plan of 
the 
institut
ion 
are 
efficie
nt and 
effecti
ve 

asset
s 

unbun
dled 
in 
accor
dance 
with 
the 
accou
nting 
frame
work 

in 
accor
dance 
with 
the 
accou
nting 
frame
work 

in 
accor
dance 
with 
the 
accou
nting 
frame
work 
 

FD
-25 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
ensur
e 
reven
ue of 
the 
munici
pality 
is 

Water 
reven
ue 
collec
tion 

Collec
t 
reven
ue 
from 
pre-
paid 
meter
s 

CDM Perce
ntage 
of 
water 
reven
ue 
collect
ion 
from 
pre-

13.86
% of 
water 
reven
ue 
collect
ion 
from 
servic
e 

100% 
of 
water 
reven
ue 
collect
ion 
from 
pre-
paid 

Targ
et 
not 
revis
ed 

100% 
of 
water 
reven
ue 
collect
ion 
from 
pre-
paid 

Targ
et 
not 
revis
ed 

Achie
ved 
100% 
of 
water 
revenu
e 
collecti
on 
from 

OPE
X  

OP
EX 

OPE
X 

Non
e 

Non
e 

None Water 
collect
ion 
from 
servic
e 
charg
es 
billed 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

collect
ed 

paid 
meter
s 

charg
es 
billed 

meter
s 

meter
s 

pre-
paid 
meters 
 

FD
-26 

Munic
ipal 
Finan
cial 
Viabili
ty and 
Mana
geme
nt  

To 
ensur
e 
reven
ue of 
the 
munici
pality 
is 
collect
ed 

Reve
nue 
Mana
geme
nt 
(Prep
aid 
Smart 
meter
s) 

Install
ation 
of 
Prepa
id 
Smart 
meter
s 

Local 
Munici
palities 

Numb
er of 
prepai
d 
Smart 
meter
s 
install
ed in 
Local 
Munici
palitie
s 

5092 
prepai
d 
smart 
meter
s 
install
ed 

3 000 
prepai
d 
smart 
meter
s 
install
ed in 
Local 
Munici
palitie
s 

Targ
et 
not 
revis
ed 

1500 
prepai
d 
smart 
meter
s 
install
ed in 
Local 
Munici
palitie
s 

Targ
et 
not 
revis
ed 

Achie
ved, 
3281 
prepai
d 
smart 
meters 
installe
d in 
Local 
Munici
palities 
 

R19 
971 
000 

R1
3 
971
000 

R 11 
335 
041 

Non
e 

Non
e 

Reprio
ritizati
on of 
funds 
toward
s 
servic
e 
deliver
y 
project
s 

Prepai
d 
meter
s 
install
ed 
report 

IN
FR
-37 

Local 
Econ
omic 
Devel
opme
nt 

To 
addre
ss 
unem
ploym
ent 
throug

EPW
P 
Coor
dinati
on  

EPW
P 
work 
oppor
tunitie
s 
create
d 

CDM Numb
er of 
EPW
P 
work 
opport
unities 

50 
EPW
P 
work 
opport
unities 
create
d 

25 
EPW
P 
work 
opport
unities 
create
d 

Targ
et 
not 
revis
ed 

15 
EPW
P 
work 
opport
unities 
create
d 

Targ
et 
not 
revis
ed 

Achie
ved 15 
EPWP 
work 
opport
unities 
create
d  

OPE
X 

OP
EX 

OPE
X 

Non
e 

Non
e 

None Job 
creatio
n 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Pr
oje
ct 
No
. 

Key 
perfo
rman
ce 
Area 

Strate
gic 
Objec
tives 

Proje
ct 
Nam
e 

Proje
ct 
Descr
iption 
(majo
r 
activi
ties) 

Locati
on 
 

Key 
perfor
manc
e 
indica
tor 

Basel
ine 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quart
er 3 
Targe
ts 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 

progre
ss 

2024
/25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nua
l 
Bu
dge
t 

Expe
nditu
re 

Rea
son 
for 
vari
anc
e 

Corr
ectiv
e 
Mea
sure 

Reaso
n for 
revisi
on 

Mean
s of 
verific
ation 

h 
EPWP 

create
d 

(Wate
r 
meter 
repair
s& 
Public 
facility 
cleani
ng) 
 
 
 
 
 
 
 
 
 
 

(Wate
r 
meter 
repair
s& 
Public 
facility 
cleani
ng) 

(Wate
r 
meter 
repair
s& 
Public 
facility 
cleani
ng) 
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5.5. DEVELOPMENT, PLANNING AND ENVIRONMENTAL MANAGEMENT SERVICES DEPARTMENT – VOTE 5 

 

Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

DPE
MS-
01 

Basic 

service 

delivery 

and 

Infrastr

ucture 

Develo

pment  

To 
coordinat
e and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessibl
e and 
affordabl
e 
transport 
services 

Rural 
Roads 
Assets 
Manag
ement 
System 
(Public 
Transp
ort 
Rural 
Infrastr
ucture 
Plannin
g) 

Rural 
Roads 
Assets 
Manage
ment 
Systems 
(Traffic 
data, 
bridge 
condition 
survey, 
mapping 
of visual 
condition
s, 
Extended 
visual 

CD
M  

Number 
of Rural 
Roads 
Asset 
Manage
ment 
Systems 
updated 

1 
Rural 
Road
s 
Asset
s 
Mana
geme
nt 
Syste
m 
imple
ment
ed 
and 
updat
ed 

1 Rural 
Roads 
Asset 
Manage
ment 
Systems 
updated 
 

Target 
not 
revised 

Traffic 
data, 
bridge 
condit
ion 
surve
y, 
mappi
ng of 
visual 
condit
ions, 
Exten
ded 
visual 
condit
ion 

Targ
et 
not 
revis
ed 

Achiev
ed 
Traffic 
data, 
bridge 
conditio
n 
survey, 
mappin
g of 
visual 
conditio
ns, 
Extend
ed 
visual 
conditio

R2 
718 
000 

Bu
dge
t 
not 
revi
sed 

R1 
392 
264,
64 

None Non
e 

Non
e 

Rur
al 
Roa
ds 
Ass
et 
Ma
nag
em
ent 
Sys
tem
s 
rep
ort 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

condition 
assessm
ent 

asses
sment 

n 
assess
ment 

DPE
MS-
02 

Basic 

service 

delivery 

and 

Infrastr

ucture 

Develo

pment 

 

To 
coordinat
e and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessibl
e and 
affordabl
e 
transport 
services 

Road 
safety 
awaren
ess 
campai
gn 
 

Conduct 
Road 
safety 
awarene
ss 
campaig
n to 
promote 
road 
safety in 
the 
district 

CD
M 

Number 
of Road 
Safety 
Awarene
ss 
campaign 
coordinat
ed 

19 
Road 
Safet
y 
Awar
enes
s 
camp
aign 
coord
inate
d 

24 Road 
Safety 
Awarene
ss 
campaig
n 
coordinat
ed 

Target 
not 
revised 

6 
Road 
Safety 
Aware
ness 
camp
aign 
coordi
nated 

Targ
et 
not 
revis
ed 

Achiev
ed 8 
Road 
Safety 
Awaren
ess 
campai
gn 
coordin
ated 
   

OPE
X 

OP
EX 

OPE
X 

2 
Road 
Safety 
Aware
ness 
campa
ign  
coordi
nated 
due to 
partne
rship 
with 
the 
Depart
ment 
of 
Limpo

Non
e 

Non
e  

Roa
d 
Saf
ety 
Aw
are
nes
s 
Ca
mp
aign 
Rep
ort 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

po 
Trans
port 
and 
Comm
unity 
Safety 
 

DPE
MS-
03 

Basic 

service 

delivery 

and 

Infrastr

ucture 

Develo

pment 

 

To 
coordinat
e and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessibl
e and 
affordabl
e 
transport 
services 

Transp
ort 
Forum 
Engage
ment 

Conduct 
Transport 
Forum 
Engagem
ent 

CD
M 

Number 
of 
Transport 
Forum 
engagem
ent 
coordinat
ed  

4 
Trans
port 
Foru
m 
enga
geme
nt 
coord
inate
d 

4 
Transpor
t Forum 
engagem
ents 
coordinat
ed 

Target 
not 
revised 

1 
Trans
port 
Foru
m 
engag
ement
s 
coordi
nated 

Targ
et 
not 
revis
ed 

Achiev
ed 
1 
Transp
ort 
Forum 
engage
ment 
coordin
ated. 

OPE
X 

OP
EX 

OPE
X 

None Non
e 

Non
e 

Min
utes
/ 
Atte
nda
nce 
regi
ster 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

 
 
 
 
 
 
 
 

DPE
MS-
05 

Basic 

service 

delivery 

and 

Infrastr

ucture 

Develo

pment 

 

To 
coordinat
e and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessibl
e and 
affordabl
e 
transport 
services 

Rural 
Roads 
Asset 
Manag
ement 
System 
(Public 
Transp
ort 
Rural 
Infrastr
ucture 
Plannin
g) 

Develop
ment of 
Rural 
Roads 
Assets 
Manage
ment 
Plan 

CD
M 

Number 
of Rural 
Roads 
Asset 
Manage
ment 
Plan 
develope
d 

1 
Rural 
Road
s 
Asset 
Mana
geme
nt 
Plan 
Devel
oped 

1 Rural 
Roads 
Asset 
Manage
ment 
Plan 
Develop
ed 

Target 
not 
revised 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
Applic
able 

OPE
X 

OP
EX 

OPE
X 

None Non
e 

Non
e 

Rur
al 
Roa
ds 
Ass
et 
Ma
nag
em
ent 
Pla
n 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

DPE
MS-
06 

Basic 

service 

delivery 

and 

Infrastr

ucture 

Develo

pment 

 

To 
coordinat
e and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessibl
e and 
affordabl
e 
transport 
services 

Rural 
Roads 
Assets 
Manag
ement 
System 
(Public 
Transp
ort 
Rural 
Infrastr
ucture 
Plannin
g) 

Identificat
ion and 
digitisatio
n of 
Roads in 
New 
Develop
ments 

CD
M 

Number 
of 
digitisatio
ns of the 
identified 
roads in 
new 
developm
ents 

100 
% 
digitis
ation 
of the 
identi
fied 
new 
Devel
opme
nt 

10 
digitisatio
ns 
of identifi
ed 
Roads in 
New 
Develop
ments 

Target 
not 
revised 

3 
digitis
ations 
of ide
ntified 
Road
s in 
New 
Devel
opme
nts 

Targ
et 
not 
revis
ed 

Achiev
ed. 
3 
digitisat
ions of 
identifie
d 
Roads 
in New 
Develo
pments 
done 

OPE
X 

OP
EX 

OPE
X 

None Non
e 

Non
e 

Digi
tisat
ion 
of 
Dev
elop
me
nt 
rep
ort 

DPE
MS-
07 

Basic 

service 

delivery 

and 

Infrastr

ucture 

Develo

pment 

 

To 
coordinat
e and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessibl
e and 

Rural 
Roads 
Asset 
Manag
ement 
System
s 
Quarter
ly 
Reports 

Submissi
on of 
Rural 
Roads 
Asset 
Manage
ment 
Reports 

CD
M 

Number 
of 
Quarterly 
Rural 
Roads 
Asset 
Manage
ment 
Systems 
Reports 

4 
Quart
erly 
Rural 
Road
s 
Asset 
Mana
geme
nt 

16 
Quarterly 
Rural 
Roads 
Asset 
Manage
ment 
Systems 
Reports 
submitte

Target 
not 
revised 

4 
Quart
erly 
Rural 
Road
s 
Asset 
Mana
geme
nt 

Targ
et 
not 
revis
ed 

Achiev
ed 
4 
Quarter
ly Rural 
Roads 
Asset 
Manag
ement 
System

OPE
X 

OP
EX 

OPE
X 

None Non
e 

Non
e 

Rur
al 
Roa
ds 
Ass
et 
Ma
nag
em
ent 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

affordabl
e 
transport 
services 

(Public 
Transp
ort 
Rural 
Infrastr
ucture 
Plannin
g) 

submitted 
to 
National 
Departm
ent of 
Transport 

Syste
ms 
Repo
rts 
subm
itted 
to 
Natio
nal 
Depa
rtmen
t of 
Trans
port 

d to 
National 
Departm
ent of 
Transpor
t 

Syste
ms 
Repor
ts 
submi
tted to 
Natio
nal 
Depar
tment 
of 
Trans
port 

s 
Report 
submitt
ed to 
Nationa
l 
Depart
ment of 
Transp
ort. 

Sys
tem
s 
Rep
ort 

DPE
MS-
08 

Basic 

service 

delivery 

and 

Infrastr

ucture 

Develo

pment 

 

To 
coordinat
e and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessibl
e and 

Rural 
Roads 
Asset 
Manag
ement 
System 
(Public 
Transp
ort 
Rural 

Preparati
on of 
Annual 
Rural 
Roads 
Assets 
Manage
ment 
System 
Grant 

CD
M 

Number 
of Annual 
Rural 
Roads 
Asset 
Manage
ment 
Systems 
Grant 
Evaluatio

1 
Annu
al 
Rural 
Road
s 
Asset 
Mana
geme
nt 

1 Annual 
Rural 
Roads 
Asset 
Manage
ment 
System 
Grant 
Evaluatio

Target 
not 
revised 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
Applic
able 

OPE
X 

OP
EX 

OPE
X 

None Non
e 

Non
e 

Rur
al 
Roa
ds 
Ass
et 
Ma
nag
em
ent 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

affordabl
e 
transport 
services 

Infrastr
ucture 
Plannin
g) 

Evaluatio
n Report 

n Report 
Prepared 

Syste
m 
Grant 
Evalu
ation 
Repo
rt 
Prep
ared 

n Report 
Prepared 

Sys
tem 
Gra
nt 
Eva
luati
on 
Rep
ort 

DPE
MS-
09 

Spatial 
plannin
g and 
Rationa
le 

To 
protect 
the 
environm
ent 

Operati
ons, 
mainte
nance 
& repair 
of 
ambien
t air 
quality 
monitor
ing 
equipm
ent 

Submissi
on of 
reports 
on air 
quality 
monitorin
g in the 
district 

CD
M 

Number 
of reports 
on air 
quality 
monitorin
g 
compiled
  
  

4 
repor
ts on 
air 
qualit
y 
monit
oring 
comp
iled  

4 reports 
on air 
quality 
monitorin
g 
compiled 

Target 
not 
revised 

1 
report 
on air 
qualit
y 
monit
oring 
compi
led 

Targ
et 
not 
revis
ed 

Achiev
ed 
1 report 
on air 
quality 
monitor
ing 
compile
d 

R150 
000R
oll 
over 
434 
000 

R5
84 
000 

R11
1 
020 
 

None Non
e 

Roll 
over 

Air 
qual
ity 
mo
nito
ring 
rep
orts 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

DPE
MS-
10 

Spatial 
plannin
g and 
Rationa
le 

To 
protect 
the 
environm
ent 

Environ
mental 
complia
nce 
monitor
ing 
inspecti
ons  

Undertak
e 
complian
ce 
monitorin
g 
inspectio
ns 

CD
M 

Number 
of 
environm
ental 
complian
ce 
monitorin
g 
inspectio
n reports 
compiled 

68 
Envir
onme
ntal 
comp
liance
s, 
monit
oring 
inspe
ction 
report
s 
comp
iled  

60 
Environ
mental 
complian
ce 
monitorin
g 
inspectio
n reports 
compiled 

Target 
not 
revised 

15 
Enviro
nment
al 
compl
iance, 
monit
oring 
inspe
ction 
report
s 
compi
led 

Targ
et 
not 
revis
ed 

Achiev
ed 
16 
Environ
mental 
complia
nce 
inspecti
on 
reports 
compile
d 
 

R20 
000 

Bu
dge
t 
not 
revi
sed 

R11 
550 

1 
Enviro
nment
al 
compli
ance 
inspec
tion  
due to 
a 
compl
aint 
reactiv
e 
receiv
ed 

Non
e 

Non
e 

Env
iron
me
ntal 
com
plia
nce 
mo
nito
ring 
insp
ecti
on 
rep
orts 
 

DPE
MS-
11 

Spatial 
plannin
g and 
Rationa
le 

To 
protect 
the 
environm
ent 

Implem
entatio
n of 
EPWP 
projects 

Impleme
ntation of 
EPWP 
projects 
(Environ
ment 
Sector) 

All 
mu
nici
pal 
are
as 

Number 
of EPWP 
jobs 
created 
(Environ
ment 
Sector) 

232 
EPW
P 
jobs 
creat
ed 

45 
EPWP 
jobs 
created 
(Environ
ment 
Sector) 

Target 
not 
revised 

22 
EPW
P jobs 
create
d 

Targ
et 
not 
revis
ed 

Achiev
ed 
90 
EPWP 
jobs 
created 

R780 
000 

Bu
dge
t 
not 
revi
sed 

R16
9 
728 

Additio
nal 
fundin
g 
receiv
ed 

Non
e 

Non
e 

EP
WP 
job 
cre
atio
n 
rep
ort 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

DPE
MS-
12 

Spatial 
plannin
g and 
Rationa
le 

To 
protect 
the 
environm
ent 

Support 
to 
WESS
A Eco 
School
s 
Environ
mental 
Educati
on 
Awaren
ess 
campai
gn 

Support 
provided 
to 
WESSA 
Eco 
Schools 
Environm
ental 
Educatio
n 
campaig
n 

CD
M 

Number 
of signed 
MoA’s for 
transfer 
of funds 
to 
WESSA 
and 
number 
of 
progress 
reports 
on Eco-
school 
activities 
 

1 
Signe
d 
MoA 
for 
the 
transf
er of 
funds 
to 
WES
SA 
and 4 
progr
ess 
report
s on 
Eco-
Scho
ol 
activit
ies 

1 signed 
MoA for 
transfer 
of funds 
to 
WESSA 
and 4 
progress 
reports 
on Eco-
school 
activities 

Target 
not 
revised 

1 
Progr
ess 
report 
on 
Eco-
Schoo
l 
activiti
es 
 
 
 
 
 
 
 
 

Targ
et 
not 
revis
ed 

Achiev
ed 
1 
progres
s report 
on Eco-
School 
activitie
s 

R250 
000 

Bu
dge
t 
not 
revi
sed 

R21
7 
391 

None Non
e 

Non
e 

Sig
ned 
Mo
A/P
roof 
of 
tran
sfer 
of 
fun
ds/ 
pro
gre
ss 
rep
orts  
 



164 | P a g e  

 

Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

DPE
MS-
13 

Spatial 
plannin
g and 
Rationa
le 

To 
protect 
the 
environm
ent 

Environ
mental 
awaren
ess 
campai
gns 

Conduct 
environm
ental 
awarene
ss 
campaig
ns 

All 
mu
nici
pal 
are
as 

Number 
of 
environm
ental 
awarenes
s 
campaign
s 
conducte
d 

12 
Envir
onme
ntal 
awar
enes
s 
camp
aigns 
cond
ucted 

5 
Environ
mental 
awarene
ss 
campaig
ns 
conducte
d 

Target 
not 
revised 

2 
Enviro
nment
al 
aware
ness 
camp
aigns 
condu
cted 

Targ
et 
not 
revis
ed 

Achiev
ed 
4 
environ
mental 
awaren
ess 
campai
gn 
conduct
ed. 

R50 
000 

Bu
dge
t 
not 
revi
sed 

R44 
550 

Two 
emerg
ency 
aware
ness 
arrang
ed in 
reactio
n to 
incide
nt of 
childre
n who 
died 
after 
eating 
an 
alien 
fruit in 
Mogot
o and 
also 
Smok
e 

Non
e 

Non
e 

Env
iron
me
ntal 
awa
ren
ess 
cam
paig
n 
rep
orts 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

emana
ting 
from 
the 
groun
d at 
Ga-
ratsak
a 
village 

DPE
MS-
14 

Spatial 
plannin
g and 
Rationa
le 

To 
protect 
the 
environm
ent 

Green 
and 
beautify
ing the 
district 

Green 
and 
beautifyin
g the 
district 

All 
mu
nici
pal 
are
as 

Number 
of trees 
planted 

New 
Indic
ator 

600 trees 
planted 

Target 
not 
revised 

600 
Trees 
plante
d 

Targ
et 
not 
revis
ed 

Achiev
ed 
611 
Trees 
Planted 

R625 
000 

Bu
dge
t 
not 
revi
sed 

R61
1 
512 

11 
additio
nal 
trees 
receiv
ed as 
donati
on 
from 
Polok
wane 
LM 
and 
Bloub

Non
e 

Non
e 

Tre
e 
plan
ting 
rep
ort 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

erg 
LM   

DPE
MS-
15 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
manage 
and co-
ordinate 
the 
develop
ment and 
review of 
the 
district 
long-term 
develop
ment 
plans 
and 
IDP/Budg
et 

Develo
pment 
and 
Review 
of 
IDP/Bu
dget 

Review 
of 
Integrate
d 
Develop
ment 
Plan 

CD
M 

Number 
of 
IDP/Bud
get 
develop
ed/ 
reviewe
d 

1 
IDP/B
udget 
devel
oped 
 

1 
IDP/Bud
get 
reviewed 

Target 
not 
revised 

Draft 
IDP/B
udget 
appro
ved 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Targ
et 
not 
revis
ed 

Achiev
ed 1 
Draft 
IDP/Bu
dget 
approv
ed. 

R374 
000 

Bu
dge
t 
not 
revi
sed 

R24
9 
501,
88 

None Non
e 

Non
e 

Pro
ces
s 
Pla
n, 
IDP 
Stat
us 
Quo 
rep
ort, 
IDP
/Bu
dge
t  

DPE
MS-
16 

Good 
Govern
ance 

To 
manage 
and co-

Strategi
c 
Plannin

Coordina
tion of 
Strategic 

CD
M 

Number 
of 
strategic 

9 
Strat
egic 

8 
Strategic 
planning 

Target 
not 
revised 

7 
strate
gic 

Targ
et 
not 

Achiev
ed 

R306 
000 

Bu
dge
t 

R24
0 

Mayor
al 
strateg

Non
e 

Non
e 

Atte
nda
nce 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

and 
Public 
Particip
ation 

ordinate 
the 
develop
ment and 
review of 
the 
district 
long-term 
develop
ment 
plans 
and 
IDP/Budg
et 

g 
Sessio
ns 

planning 
sessions 

planning 
sessions 
coordina
ted 

plann
ing 
sessi
ons 
coord
inate
d 

sessions 
coordinat
ed 

planni
ng 
sessio
ns 
coordi
nated 
 

revis
ed 

8 
Strategi
c 
Plannin
g 
Sessio
ns 
coordin
ated 

not 
revi
sed 

328,
60 

ic 
planni
ng 
sessio
n was 
held in 
prepar
ation 
organi
sation
al 
strateg
ic 
planni
ng   

regi
ster
/ 
Stra
t 
Pla
n 
rep
orts 
 

DPE
MS-
17 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
manage 
and co-
ordinate 
the 
develop
ment and 
review of 
the 

Growth 
& 
Develo
pment 
Strateg
y 

Review/i
mplemen
tation of 
2040 
Growth & 
Develop
ment 
Strategy 

CD
M 

Number 
of reports 
on 
implemen
tation of 
2040 
Growth & 
Develop
ment 

4 
report
s on 
imple
ment
ation 
of 
2040 
Grow

4 reports 
on 
impleme
ntation of 
2040 
Growth & 
Develop
ment 

Target 
not 
revised 

1 
report 
on 
imple
menta
tion of 
2040 
Growt
h & 

Targ
et 
not 
revis
ed 

Achiev
ed 
1 report 
on 
implem
entatio
n of 
2040 
Growth 

OPE
X  

OP
EX 

OPE
X 
 

None Non
e 

Non
e 

Rep
orts 
on 
impl
em
ent
atio
n of 
204
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

district 
long-term 
develop
ment 
plans and 
IDP/Budg
et 

Impleme
nted 

Strategy 
compiled  

th & 
Devel
opme
nt 
Strat
egy 
comp
iled 

Strategy 
compiled 

Devel
opme
nt 
Strate
gy 
compi
led 

& 
Develo
pment 
Strateg
y 
compile
d 
 

0 
GD
S 

DPE
MS-
18 
 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
manage 
and co-
ordinate 
the 
develop
ment and 
review of 
the 
district 
long-term 
develop
ment 
plans and 
IDP/Budg
et 

IDP 
awaren
ess 
session
s 

Coordina
tion of 
IDP 
awarene
ss 
sessions 

CD
M 

Number 
of IDP 
awarenes
s 
sessions 
held 

3 IDP 
awar
enes
s 
coord
inate
d 

2 IDP 
awarene
ss 
sessions 
held 

Target 
not 
revised 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
applica
ble 

R14 
000 

Bu
dge
t 
not 
revi
sed 

R14
000 

None Non
e 

Non
e 

Atte
nda
nce 
regi
ster 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

DPE
MS-
19 
 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
manage 
and co-
ordinate 
the 
develop
ment and 
review of 
the 
district 
long-term 
develop
ment 
plans and 
IDP/Budg
et. 

Implem
entatio
n of 
District 
Develo
pment 
Model 
(DDM) 

Impleme
ntation of 
District 
Develop
ment 
Model 
(DDM) 

CD
M 

Number 
of reports 
on 
implemen
tation of 
DDM  

New 
indica
tor  

4 reports 
on 
impleme
ntation of 
DDM 
compiled
. 

Target 
not 
revised 

1 
report 
on 
imple
menta
tion of 
DDM 
compi
led. 

Targ
et 
not 
revis
ed 

Achiev
ed 
1 report 
on 
implem
entatio
n of 
DDM 
compile
d. 

OPE
X 

OP
EX 

OPE
X 

None Non
e 

Non
e 

Impl
em
ent
atio
n 
Rep
orts  

DPE
MS-
20 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
manage 
and 
coordinat
e spatial 
planning 
within 

Spatial 
Develo
pment 
Coordin
ation  

Coordina
tion of 
spatial 
develop
ment in 
the 
district 

CD
M  
 
 
 
 
 

Percenta
ge 
coordinati
on of 
spatial 
developm
ent 

50% 
coord
inatio
n of 
spati
al 
devel

80%   
Coordin
ation of 
spatial 
develop
ment 

Target 
not 
revised  

75%   
Coord
inatio
n of 
spatia
l 
devel

Targ
et 
not 
revis
ed  

Achiev
ed 75%   
Coordin
ation of 
spatial 
develop
ment 

R502 
000 

R8
58 
500 

R38
4 
962 

None  Non
e  

Add
ition
al 
bud
get 
of 
650

Pro
gre
ss 
rep
ort 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

the 
district 

opme
nt 
(phas
e 1) 

opme
nt 

complet
ed. 
 

0 
fro
m 
spat
ial 
awa
ren
ess, 
310 
000 
and 
roll 
over
, 40 
000 
fro
m 
IDP 
conf
ere
nce  

DPE
MS-
21 

Spatial 
plannin
g 

To 
manage 
and 

Spatial 
awaren
ess 

Coordina
tion of 
spatial 

CD
M 

Number 
of spatial 
awarene

2 
spati
al 

2 spatial 
awarene
ss 

Target 
not 
revised  

No 
target 
for the 

Targ
et 
not 

Not 
applica
ble  

R20 
000 

R1
3 
500  

R13 
500 

None  Non
e  

Savi
ngs 
of 6 

Atte
nda
nce 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

rational
e and 
environ
mental 
analysi
s  

coordinat
e spatial 
planning 
within the 
district 

session
s. 
 
 

awarene
ss 
sessions 

ss 
sessions 
held 

 

awar
enes
s 
sessi
ons 
held 

sessions 
held 

quarte
r  

revis
ed  

500 
mov
ed 
to 
Spa
tial 
Dev
elop
men
t 
Coo
rdin
atio
n  

regi
ster  
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

DPE
MS-
22 

Good 
Govern
ance 
and 
Public 
Particip
ation 

To 
manage 
and 
coordinat
e spatial 
planning 
within the 
district 

GIS 
Coordin
ation 

Coordina
tion of 
GIS 

CD
M 

Number 
of reports 
on GIS 
coordinati
on 
 
 
 
 
 
 
 
 
   

4 
report
s on 
GIS 
coord
inatio
n 

4 reports 
on GIS 
Coordina
tion. 

Target 
not 
revised  

1 
report 
on 
GIS 
coordi
nation 

Targ
et 
not 
revis
ed  

Achiev
ed 1 
report 
on GIS 
coordin
ation 
availabl
e. 

R25 
000 

Bu
dge
t 
not 
revi
sed  

R0.0
0 

None  Non
e  

Non
e   

GIS 
Rep
orts 

DPE
MS-
23 

Local 
Econo
mic 
Develo
pment 

To create 
a 
conduciv
e 
environm
ent and 
ensure 
support 
to key 
economic 

LED 
stakeho
lder 
engage
ment 

Hosting 
of LED 
Forum 
meetings 
to 
integrate 
plans 

CD
M 

Number 
of LED 
Forum 
meetings 
held 

4 
LED 
Foru
m 
Meeti
ngs 
held. 

4 LED 
Forum 
meetings 
held 

Target 
not 
revised  

1 LED 
Foru
m 
Meeti
ng 
held 

Targ
et 
not 
revis
ed 

Achiev
ed  
1 LED 
Virtual 
Forum 
Meetin
g held 
on the 
24 

R230 
000 

Bu
dge
t 
not 
revi
sed 

R17
6 
409 

None Non
e 

Non
e 

Atte
nda
nce 
regi
ster
s 
and 
LE
D 
foru
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

sectors 
Agricultur
e, 
tourism, 
manufact
uring and 
mining 

March 
2025 

m 
min
utes 

DPE
MS-
24 

Local 
Econo
mic 
Develo
pment 

Entrepr
eneurs
hip 
support 
(Farme
rs 
market 
linkage
s) 

Supportin
g 
Farmers 
with 
linkages 
and 
informati
on 

CD
M 

 
 
 
 
 
 
 
 
 

Number 
of 
Farmers 
supporte
d with 
linkage to 
markets 
and 
informati
on 

25 
farme
rs 
supp
orted 
with 
linkag
e to 
mark
ets 
and 
infor
matio
n 

20 
Farmers 
supporte
d with 
linkage 
to 
markets 
and 
informati
on 

Target 
not 
revised  

Inform
ation 
sharin
g 
sessio
n 
linking 
farme
rs to 
marke
ts and 
inform
ation 
held  
 

Targ
et 
not 
revis
ed  

Achiev
ed 
2 
informa
tion 
sharing 
session
s 
linking 
farmers 
to 
market
s and 
informa
tion 
held. 

R150 
000  

Bu
dge
t 
not 
revi
sed  

R91 
650 

Assist
ed 
Mank
weng 
Agricul
tural 
office 
with 
hostin
g the 
event 
on the 
20 
March 
2025 
as 
reques
td 

Non
e 

Non
e 

Rep
orts 
on 
mar
kets 
and 
info
rma
tion 
sha
ring 
ses
sion
s 
 

DPE
MS-
25 

Local 
Econo
mic 

To create 
a 
conduciv

Entrepr
eneurs
hip 

Entrepre
neurship 
Support 

CD
M 

Number 
of 
SMMEs 

20 
SMM
Es 

15 
SMMEs 
supporte

Target 
not 
revised  

Repor
t on 
the 15 

Targ
et 
not 

Achiev
ed 

R500 
000  

Bu
dge
t 

R50
0 
000 

None Non
e 

Non
e 

List 
of 
SM
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

Develo
pment 

e 
environm
ent and 
ensure 
support 
to key 
economic 
sectors 
Agricultur
e, 
tourism, 
manufact
uring and 
mining 

support 
(SMME
s) 
incubati
on 

(SMMEs) 
incubatio
n 

supporte
d with 
Incubatio
n 

supp
orted 
with 
Incub
ated 

d with 
Incubatio
n  

SMM
ES 
suppo
rted 
with 
incub
ation 

revis
ed 

Report 
on the 
15 
SMME 
support
ed with 
incubati
on 
develop
ed 

not 
revi
sed  

ME
s/in
cub
atio
n 
rep
orts 

DPE
MS-
26 

Local 
Econo
mic 
Develo
pment 

To create 
a 
conduciv
e 
environm
ent and 
ensure 
support 
to key 
economic 

Entrepr
eneurs
hip 
Support 
(SMME
s 
Exhibiti
ons 
and 

Coordina
tion of 
SMMEs 
exhibition
s  

CD
M 

Number 
of 
SMMEs 
exhibition
s 
coordinat
ed 

7 
SMM
Es 
Exhib
itions 
coord
inate
d 

5 
SMMEs 
Exhibitio
ns 
coordinat
ed 

Target 
not 
revised  

1 
SMM
Es 
Exhibi
tion 
coordi
nated 

Targ
et 
not 
revis
ed  

Achiev
ed 
2 
SMME 
Exhibiti
ons 
coordin
ated . 

R340
 000 
 
 

Bu
dge
t 
not 
revi
sed   

R31
4 
470 

Opport
unity 
to 
exhibit 
at the 
CDM 
4 in 1  
marat
hon 
was 

Non
e 

Non
e 

SM
ME 
exhi
bitio
n 
rep
ort 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

sectors 
Agricultur
e, 
tourism, 
manufact
uring and 
mining 

Transp
ort) 

seized 
as 
there 
was 
increa
sed 
expos
ure for 
athlete
s 
visiting 
the 
district 
 

DPE
MS-
27 

Local 
Econo
mic 
Develo
pment 

Motum
o 
Trading 
Post 

Develop
ment of 
Motumo 
Trading 
Post 

CD
M 

Number 
of 
Motumo 
Trading 
Post 
Public 
Private 
Partnersh
ip 
Manage

4 
Motu
mo 
Tradi
ng 
Post 
Publi
c 
Privat
e 

4 
Motumo 
Trading 
Post 
Public 
Private 
Partners
hip 
Manage
ment 

Target 
not 
revised  

1 
Motu
mo 
Tradin
g Post 
Public 
Privat
e 
Partn
ership 

Targ
et 
not 
revis
ed 

Achiev
ed  
1 
Motum
o 
Trading 
Post 
Public 
Private 
Partner

OPE
X 

OP
EX 

OPE
X 

None Non
e 

Non
e 

Pro
gre
ss 
rep
ort 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

ment 
progress 
reports 
develope
d 

Partn
ershi
p 
Mana
geme
nt 
Progr
ess 
report 
devel
oped 

progress 
reports 
develope
d 

Mana
geme
nt 
Progr
ess 
report 
devel
oped 

ship 
Manag
ement 
Progres
s 
Report 
develop
ed  

DPE
MS-
28 

Local 
Econo
mic 
Develo
pment 

To create 
a 
conduciv
e 
environm
ent and 
ensure 
support 
to key 
economic 
sectors 
Agricultur
e, 

Entrepr
eneurs
hip 
Support 
for 
SMME
S 
(Touris
m 
Awaren
ess 
Campai
gns) 

Entrepre
neurship 
Support 
for 
SMMES 
(Tourism 
Awarene
ss 
Campaig
ns) 

CD
M  

Number 
of 
Tourism 
Awarene
ss 
Campaig
ns held 

New 
Indic
ator 

4 
Tourism 
Awarene
ss 
Campaig
ns held 

Target 
not 
revised 

1 
Touris
m 
Aware
ness 
Camp
aign 
held 

Targ
et 
not 
revis
ed 

Achiev
ed  
2 
Touris
m 
Awaren
ess 
Campai
gns 
held. 

R60 
000 

Bu
dge
t 
not 
revi
sed 

R45 
155 

Assist
ed the 
Setoto
lwane 
ELSE
N 
School 
with 
the 
tour as 
reques
ted 
throug

Non
e 

Non
e 

Rep
orts 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

tourism, 
manufact
uring and 
mining 

h the 
office 
of the 
Munici
pal 
Manag
er  

FD-
05 

Financi
al 
viability 
and 
Manag
ement 

To 
prepare a 
credible 
and 
realistic 
budget in 
line with 
MFMA 
timelines 

Financi
al 
Reporti
ng 

Budget 
Treasury 

CD
M 

Number 
of 
Unqualifi
ed audit 
opinion 

1 
Unqu
alified 
audit 
opini
on 

1 
Unqualifi
ed audit 
opinion 

Target 
not 
revised 

No 
target 
for the 
quarte
r 

Targ
et 
not 
revis
ed 

Not 
applica
ble  

OPE
X 

OP
EX 

OPE
X 

None Non
e 

Non
e 

Unq
ualif
ied 
audi
t 
opin
ion 
rep
ort 

FD-
18 

Financi
al 
viability 
and 
Manag
ement 

To 
ensure 
that the 
resource
s 
required 
to fulfil 
the 

Deman
d 
manag
ement 

Develop
ment and 
impleme
ntation of 
the 
procurem
ent plan. 

CD
M 

Number 
of 
municipal 
procurem
ent plan 
develope
d and 

1 
muni
cipal 
procu
reme
nt 
plan 
devel

1 
municipa
l 
procure
ment 
plan 
develope
d and 

Target 
not 
revised 

Munic
ipal 
procur
ement 
plan 
imple
mente
d 

Targ
et 
not 
revis
ed 

Municip
al 
procure
ment 
plan 
implem
ented 
 

OPE
X 

OP
EX 

OPE
X 

None Non
e 

Non
e 

Mu
nici
pal 
pro
cur
em
ent 
plan  
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

needs 
identified 
in the 
strategic 
plan of 
the 
institution 
are 
efficient 
and 
effective 
(at the 
correct 
time, 
price and 
place and 
that the 
quantity 
and 
quality 
will 
satisfy 
those 
needs 

implemen
ted 

oped 
and 
imple
ment
ed 

impleme
nted 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

FD-
20 

Financi
al 
viability 
and 
Manag
ement 

To 
monitor 
departme
nt 
expendit
ure 

Acquisit
ion 
Manag
ement 

Complian
ce to the 
SCM 
regulatio
ns 

CD
M 

Percenta
ge of 
complian
ce by 
DPEMS 
departme
nt to the 
SCM 
regulatio
ns that 
result in 
R nil 
irregular 
expenditu
re  

R214
 514 
247 
irregu
lar 
expe
nditur
e 
identi
fied 
as a 
result 
of 
non-
comp
liance 
to the 
SCM  
regul
ation
s 

100% 
complian
ce to the 
SCM 
regulatio
ns that 
result in 
R nil 
irregular 
expendit
ure 

100% 
complia
nce by 
DPEMS 
depart
ment to 
the 
SCM 
regulati
ons that 
result in 
R nil 
irregula
r 
expendi
ture  

100% 
compl
iance 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

100
% 
com
plian
ce 
by 
DPE
MS 
depa
rtme
nt to 
the 
SCM 
regul
ation
s 
that 
resul
t in 
R nil 
irreg
ular 
expe

100% 
complia
nce by 
DPEM
S 
depart
ment to 
the 
SCM 
regulati
ons 

OPE
X 

OP
EX 

OPE
X 

None Non
e 

Tar
get 
revi
sed 
to 
dep
art
men
tal 
spe
cific
atio
n  

Zer
o 
irre
gula
r 
exp
endi
ture
; 
Frui
tles
s 
and 
was
teful
l 
and 
Una
thor
ised 
exp
endi
ture
/Pa
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Proje
ct 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descripti
on 
(major 
activities
) 

Loc
atio
n 
 

Key 
performa
nce 
indicator 

Base
line 

2024/25 
Annual 
Targets 

2024/25 
Revise

d 
Annual 
Targets 

Quart
er 3 
Targe
ts 

Qua
rter 
 3 

Revi
sed  
Targ
ets 

Quarte
r 3 
progre
ss 

2024/
25 
Ann
ual 
Bud
get 

202
4/2
5 
Re
vis
ed 
An
nu
al 
Bu
dg
et 

Exp
endi
ture 

Reaso
n for 
varian
ce 

Cor
rect
ive 
Mea
sur
e 

Rea
son 
for 
revi
sio
n 

Me
ans 
of 
veri
fica
tion 

nditu
re  

yme
nt 
Vou
che
rs 
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5.6. COMMUNITY SERVICES – VOTE 6 

Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

CM
SD-
01 

Basic 
Servic
es 
Deliver
y   
 

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 
services 
in the 
district. 

Maint
enan
ce of 
Office 
machi
nery/
equip
ment 

Servi
cing 
of 
mac
hiner
y/ 
office 
equi
pme
nt 

C
D
M 

Numb
er of 
machi
nery/o
ffice 
equip
ment 
maint
ained 

3 
sets 
of 
mac
hine
ry/of
fice 
equi
pme
nt 
mai
ntai
ned 

3 sets 
of 
machi
nery/o
ffice 
equip
ment 
maint
ained 

3 x 
mac
hiner
y/offi
ce 
equi
pme
nt 
main
taine
d 

No 
target 
for the 
quarter 

Targ
et 
not 
revis
ed 

Not 
Appli
cable 
 

200 
000 

420 000 0 None  None  SMAR
T 
Alignm
ent of 
targets 
and 
rollover 

Maintena
nce report 

CM
SD-
02 

Basic 
Servic
es 
Deliver
y   

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 

Provi
sion 
of 
equip
ment 
and 
tools 

Provi
sion 
of 
equi
pme
nt 
and 
tools 

C
D
M 

Numb
er of    
equip
ment 
and 
tools 
procur
ed 

1 
set 
of 
mis
cell
ane
ous 
equi

12 
sets of 
miscel
laneo
us 
equip
ment 
and 

1 x 
Map
ping 
Dron
e, 3 
x 
Infrar
ed 

3 sets 
of 
miscell
aneous 
equipm
ent 
and 
tools 

1 x 
Map
ping 
Dron
e, 3 
x 
Infrar
ed 

Achie
ved 1 
x 
Mappi
ng 
Drone
, 3 x 
Infrar

500 
000 
 

Budget 
not 
revised 

323 
000.00 

None  None  SMAR
T 
Alignm
ent of 
targets 

Terms of 
reference/ 
bid 
advert/ 
Appointm
ent letter/ 
delivery 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

services 
in the 
district 

pme
nt 
and 
tool
s 
proc
ure
d 

tools 
procur
ed. 

Night 
Visio
n 
Bino
cular
s 
and 
4 x 
Firefi
ghtin
g 
Blow
ers 
of 
equi
pme
nt 
and 
tools 
proc
ured 

procur
ed 

Night 
Visio
n 
Bino
cular
s 
and 
4 x 
Firefi
ghtin
g 
Blow
ers 
equi
pme
nt 
and 
tools 
proc
ured 

ed 
Night 
Vision 
Binoc
ulars 
and 4 
x 
Firefi
ghting 
Blowe
rs 
equip
ment 
and 
tools 
procu
red 

note/Invoi
ce 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

CM
SD-
03 

Basic 
Servic
es 
Deliver
y   

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 
services 
in the 
district 

SAN
S and 
NFPA 
licens
es 
rene
wed 

Licen
ses 
rene
wed 

C
D
M 

Numb
er of 
licens
es 
renew
ed 

2 
lice
nse
s 
ren
ewe
d 

2 
licens
es 
renew
ed 

Targ
et 
not 
revis
ed 

2 
license
s 
renewe
d 

Targ
et 
not 
revis
ed 

Achie
ved. 
2 
licens
es 
renew
ed 
 

200 
000 

Budget 
not 
revised 

R0.00 None  None  None Invoice 
/delivery 
note 

CM
SD-
04 

Basic 
Servic
es 
Deliver
y   

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 
services 
in the 
district 

Fire 
safety 
awar
eness 

Cond
uctin
g 
Fire 
safet
y 
awar
enes
s 
even
ts  

C
D
M  

Numb
er of 
fire 
safety 
aware
ness 
events 
condu
cted 

3 
fire 
safe
ty 
awa
ren
ess 
eve
nts 
con
duct
ed 

1 fire 
safety 
aware
ness 
event 
condu
cted 

Targ
et 
not 
revis
ed 

Develo
p 
concep
t 
docum
ent. 
 
 
 
 
 

Targ
et 
not 
revis
ed 

Achie
ved. 
Conc
ept 
docu
ment 
appro
ved. 

150 
000 

Budget 
not 

revised 

R0.00 None  None  None Agenda 
and 

Attendanc
e 

Register/ 
concept 

document 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

CM
SD-
05 

Basic 
Servic
es 
Deliver
y   

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 
services 
in the 
district 

Librar
y and 
traini
ng 
mater
ials 

Proc
urem
ent 
of 
librar
y 
and 
traini
ng 
mate
rial  

C
D
M  

Numb
er of 
library 
and 
trainin
g 
materi
al 
procur
ed 

1 
set 
of 
libra
ry 
and 
train
ing 
mat
erial 
proc
ure
d  

3 sets 
of 
library 
and 
trainin
g 
materi
al 
procur
ed 
trainin
g 
materi
al 
procur
ed 

4 
sets 
of 
librar
y 
and 
traini
ng 
mate
rial 
proc
ured  

No 
target 
for the 
quarter 
 

Targ
et 
not 
revis
ed 

Not 
appli
cable 

R20 
 000 

Budget 
not 
revised 

R0.00 None  None  To 
cover 
the 
new 
fire 
station 

Concept 
document
/Invoice/ 
Delivery 
note 

CM
SD-
06 

Basic 
Servic
es 
Deliver
y   

To 
promote 
and 
sustain 
an 
integrated 
approach 

Recru
itmen
t, 
enga
geme
nt, 
and 

Recr
uitm
ent, 
enga
gem
ent, 
and 

C
D
M 

Numb
er of 
Disast
er 
mana
geme
nt 

50 
Dis
aste
r 
man
age
men

50 
Disast
er 
mana
geme
nt 
volunt

Targ
et 
not 
revis
ed 

12 
Disast
er 
manag
ement 
volunte
ers 

Targ
et 
not 
revis
ed 

Achie
ved 
25 
Disas
ter 
Mana
geme

R135 
000 

R100 
000 

R5750 Extra 
Volunt
eers 
activat
ed to 
assist 
with 

None Reprior
itizatio
n of 
funds 
toward
s 
service 

List of 
volunteer
s 
engaged 
(per 
quarter) 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

to 
disaster 
managem
ent 
continuu
m in CDM 

regist
ration 
of 
disast
er 
mana
geme
nt 
volunt
eers   

regis
tratio
n of 
disas
ter 
man
age
ment 
volun
teers   

volunt
eers 
engag
ed 
and 
monit
ored 

t 
volu
ntee
rs 
eng
age
d 
and 
mon
itore
d 

eers 
engag
ed 
and 
monit
ored 

engag
ed and 
monito
red 
 

nt 
enga
ged 
and 
monit
ored  

DRM 
data 
collecti
on and 
respon
ce  

deliver
y 
project
s 

CM
SD-
07 

Basic 
Servic
es 
Deliver
y   

To 
promote 
and 
sustain 
an 
integrated 
approach 
to 
disaster 
managem
ent 

Procu
reme
nt of 
Disas
ter 
relief 
mater
ials 
and 
shelte
rs  

Proc
urem
ent 
of 
disas
ter 
relief 
mate
rial 
(tent
s, 
sleep

C
D
M 

Numb
er of 
Disast
er 
relief 
materi
al and 
shelte
rs 
procur
ed 

Pro
cure
men
t of 
100 
slee
ping 
matt
ress
es,8
00 
blan

Procur
ement 
of 100 
sleepi
ng 
mattre
ss, 
800 
blanke
ts, 50 
lamps, 
and 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarter 

Targ
et 
not 
revis
ed 
 
  

Not 
appli
cable  
 
 

R1 
016 
000 

R1 276 
000 

R345 
472.00 

None None To 
Augme
nt the 
original 
budget 

Delivery 
notes and 
invoice/  
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

continuu
m in CDM 

ing 
mattr
ess, 
blank
ets, 
lamp
s, 
salva
ge 
shee
ts, 
folda
ble 
shac
ks) 

kets
, 
140 
lam
ps, 
100 
salv
age 
she
ets, 
123 
hygi
ene 
pac
kag
es. 

100 
salvag
e 
sheets
, 100 
Hygie
ne 
packa
ges 

CM
SD-
08 

Basic 
Servic
es 
Deliver
y   

To 
promote 
and 
sustain 
an 
integrated 
approach 

Com
mem
oratio
n of 
Intern
ation
al day 

Inter
natio
nal 
Day 
of 
Disa
ster 

C
D
M 

Numb
er of 
Intern
ational 
Day 
for 
Disast

3 
IDD
RR 
awa
ren
ess 
eve

1 
IDDR
R 
aware
ness 
event 
held 

Targ
et 
not 
revis
ed 

No 
target 
for 
quarter 

Targ
et 
not 
revis
ed 

Not 
appli
cable  

R100 
000 

R65 000 R36 
155.00 

None None Reprior
itizatio
n of 
funds 
toward
s 
service 

Attendanc
e 
register/A
genda/Re
port 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

to 
disaster 
managem
ent 
continuu
m in CDM 

for 
disast
er 
risk 
reduc
tion 
(IDD
RR) 

Risk 
Redu
ction 
Man
age
ment 
awar
enes
s 
even
t  

er 
Risk 
Reduc
tion 
(IDDR
R) 
aware
ness 
event 
held  

nts 
held 

deliver
y 
project
s 

CM
SD-
09 

Basic 
Servic
es 
Deliver
y   

To 
promote 
and 
sustain 
an 
integrated 
approach 
to 
disaster 
managem
ent 

Disas
ter 
Risk 
Mana
geme
nt 
Supp
ort 
Scho
ols 
Comp
etition 

Disa
ster 
Risk 
Man
age
ment 
Supp
ort 
Scho
ols 
Com
petiti

C
D
M 

Numb
er of 
Disast
er 
Risk 
mana
geme
nt 
school 
comp
etition
s for 

1 
Dis
aste
r 
Risk 
Man
age
men
t 
sch
ool 
com

1 
Disast
er 
Risk 
Mana
geme
nt 
school 
comp
etition
s for 
learne

Targ
et 
not 
revis
ed 

No 
target 
for 
quarter 

Targ
et 
not 
revis
ed 

 Not 
appli
cable  
 

R100 
000 

R150 
000 

R0.00 None  None To 
augme
nt the 
original 
budget 

Disaster 
Risk 
Managem
ent 
Support 
Schools 
Competiti
on Report  
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

continuu
m in CDM 

for 
Learn
ers 

on 
for 
Lear
ners 

learne
rs 
coordi
nated  

petit
ions 
for 
lear
ners 
coor
dina
ted 

rs 
coordi
nated 

CM
SD-
10 

Basic 
Servic
es 
Deliver
y   

To 
promote 
and 
sustain 
an 
integrated 
approach 
to 
disaster 
managem
ent 
continuu
m in CDM 

Disas
ter 
Mana
geme
nt 
safety 
and 
resilie
nce 
progr
ams 
at 
schoo
ls 

Scho
ols 
supp
ort 
progr
ams 

C
D
M 

Numb
er of 
school
s 
(prima
ry and 
secon
dary) 
suppo
rted 
on 
imple
menta
tion of 
disast

8 
Sch
ools 
(pri
mar
y 
and 
sec
ond
ary) 
sup
port
ed 
on 
impl

4 
Schoo
ls 
(prima
ry and 
secon
dary) 
suppo
rted 
on 
imple
menta
tion of 
disast
er risk 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarter 
 
 
 
 
 
 
 
 
 
 
 

Targ
et 
not 
revis
ed 

No 
appli
cable 
 

R40 
000 

R69 000 R0.00 None None Rollov
er 

Attendanc
e 
Register/
Correspo
ndence 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

er risk 
reduct
ion 
progra
ms 

eme
ntati
on 
of 
disa
ster 
risk 
red
ucti
on 
pro
gra
ms 

reduct
ion 
progra
ms 

 
 
 
 
 

CM
SD-
11 

Basic 
Servic
es 
Deliver
y   

To 
promote 
and 
sustain 
an 
integrated 
approach 
to 
disaster 
managem

Disas
ter 
Mana
geme
nt 
coord
inatio
n  

Disa
ster 
man
age
ment 
co-
ordin
ation 
servi
ces 

C
D
M
/ 
L
M 

Numb
er of 
disast
er 
mana
geme
nt 
adviso
ry 
forum

16 
disa
ster 
man
age
men
t 
advi
sory 
foru

16 
Disast
er 
mana
geme
nt 
adviso
ry 
forum 

Targ
et 
not 
revis
ed 

4 
Disast
er 
manag
ement 
advisor
y 
forum 
coordin
ated 

Targ
et 
not 
revis
ed 

4 
Disas
ter 
mana
geme
nt 
advis
ory 
forum 

R60 
000 

R65 000 R47 
832.75 

None None  To 
augme
nt the 
original 
budget 

Attendanc
e Register 
and 
Minutes   
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

ent 
continuu
m in 
CDM. 
 

(advi
sory 
foru
ms) 

s 
coordi
nated 

m 
coor
dina
ted 

coordi
nated  

coordi
nated 
 

CM
SD-
12 

Basic 
Servic
es 
Deliver
y   

To 
promote 
and 
sustain 
an 
integrated 
approach 
to 
disaster 
managem
ent 
continuu
m in CDM 

DRM 
Capa
city 
Buildi
ng 
Work
shop 
for 
Com
munit
y 
base
d 
struct
ures 

DRM 
Capa
city 
Build
ing 
Work
shop 
for 
Com
muni
ty 
base
d 
struc
tures 

C
D
M
/ 
L
M 

Numb
er of 
DRM 
Capac
ity 
Buildi
ng 
Works
hop 
for 
Comm
unity 
based 
struct
ures 
held 

8 
DR
M 
Cap
acit
y 
Buil
ding 
Wor
ksh
op 
for 
Co
mm
unit
y 
bas
ed 

1 
DRM 
Capac
ity 
Buildi
ng 
Works
hop 
for 
Comm
unity 
based 
struct
ures 
held  

Targ
et 
not 
revis
ed 

1 DRM 
Capaci
ty 
Buildin
g 
Works
hop for 
Comm
unity 
based 
structu
res 
held 

Targ
et 
not 
revis
ed 

Achie
ved 1 
DRM 
Capa
city 
Buildi
ng 
Work
shop 
for 
Com
munit
y 
based 
struct
ures 
held 
 

R64 
000 

R79 000 R6119
2.00 

None None To 
augme
nt the 
original 
budget 

Correspo
ndence 
/Risk 
Register, 
Attendanc
e 
Registers 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

stru
ctur
es 
held 

CM
SD-
13 
 

Basic 
service 
deliver
y 

To ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiration
s of local 
communit
ies 

Food 
handli
ng 
faciliti
es 
monit
oring  

Food 
hand
ling 
facilit
ies 
moni
torin
g  

A
ll 
L
M
’s 

Numb
er of 
report
s on 
monit
ored 
food 
handli
ng 
faciliti
es  

12 
rep
orts 
on 
mon
itore
d 
food 
han
dlin
g 
facil
ities 

12 
report
s on 
monit
ored 
food 
handli
ng 
faciliti
es 

Targ
et 
not 
revis
ed 

3 
reports 
on 
monito
red 
food 
handlin
g 
facilitie
s 

Targ
et 
not 
revis
ed 

Achie
ved 3 
report
s on 
monit
ored 
food 
handli
ng 
faciliti
es 
devel
oped 
 

OPE
X 

OPEX OPEX None None None Food 
handling 
facilities 
monitorin
g report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

CM
SD-
14 

Basic 
service 
deliver
y 

To ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiration
s of local 
communit
ies. 

Clean
est 
schoo
l 
comp
etition  

Clea
nest 
scho
ol 
com
petiti
on  

M
ol
e
m
ol
e 

Numb
er of 
Clean
est 
school 
comp
etition 
coordi
nated  

4 
Cle
ane
st 
sch
ool 
com
petit
ion 
coor
dina
ted 

1 
Clean
est 
school 
comp
etition 
coordi
nated 

Targ
et 
not 
revis
ed 

1 
Cleane
st 
school 
compet
ition 
coordin
ated 

Targ
et 
not 
revis
ed 

Achie
ved 
1 
Clean
est 
schoo
l 
comp
etition 
coordi
nated 
 

R100 
000 

Budget 
not 
revised 

R7810
0 

None None None Agenda/A
ttendance 
register/ 
Concept 
document 

CM
SD-
15 

Basic 
service 
deliver
y 

To ensure 
provision 
of 
effective 

Healt
h 
awar
eness 

Healt
h 
awar
enes

B
lo
u
b

Numb
er of 
health 
aware

46 
heal
th 
awa

1 
health 
aware
ness 

Targ
et 
not 

No 
target 
for the 
quarter 

Targ
et 
not 

Not 
Appli
cable 
 

R75 
000 

Budget 
not 
revised 

R0 None None None Agendas, 
Attendanc
e 
registers 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiration
s of local 
communit
ies 

camp
aign  

s 
cam
paig
n  

e
r
g 

ness 
camp
aign 
condu
cted  

ren
ess 
cam
paig
n 
con
duct
ed 

camp
aign 
condu
cted 

revis
ed 

revis
ed 

CM
SD-
16 

Basic 
service 
deliver
y 

To ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 

Water 
qualit
y 
inspe
ction/t
est at 
sourc
es  

Moni
torin
g of 
wate
r 
sour
ces  

A
ll 
L
M
`s 

Numb
er of 
report
s on 
water 
sourc
es 

12 
rep
orts 
on 
wat
er 
sour
ces 

12 
report
s on 
water 
sourc
es 
inspec
ted  

Targ
et 
not 
revis
ed 

3 
reports 
on 
water 
source
s 
inspect
ed  

Targ
et 
not 
revis
ed 

Achie
ved 
3 
report
s on 
water 
sourc
es 

OPE
X 

OPEX OPEX None None None Water 
source 
inspected 
reports 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiration
s of local 
communit
ies 

inspec
ted 

insp
ecte
d  

inspe
cted 
 

CM
SD-
17 

Basic 
service 
deliver
y 

To ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 

Food 
and 
Water 
qualit
y 
monit
oring 
acces
sories 

Proc
urem
ent of 
Food 
and 
Wate
r 
qualit
y 
moni
torin
g 

C
D
M 

Perce
ntage 
of 
food 
and 
water 
quality 
monit
oring 
acces
sories 

100 
Per
cent 
of 
food 
and   
wat
er 
qual
ity 
mon
itori

100% 
of 
food 
and 
water 
quality 
monit
oring 
acces
sories 
procur
ed   

Targ
et 
not 
revis
ed 

100% 
of food 
and   
water 
quality 
monito
ring 
access
ories 
procur
ed   

Targ
et 
not 
revis
ed 

Achie
ved 
100% 
of 
food 
and   
water 
qualit
y 
monit
oring 
acces

R23 
000 

Budget 
not 
revised 

R0.00 None None None Delivery 
note, 
Invoice/    
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

all the felt 
needs 
and 
aspiration
s of local 
communit
ies 

acce
ssori
es 

procur
ed 

ng 
acc
ess
orie
s 
proc
ure
d   

sories 
procu
red   
 

 
 
 

CM
SD-
18 

Basic 
service 
deliver
y 

To ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 

Food 
and 
water 
qualit
y 
monit
oring 
equip
ment  

Proc
urem
ent 
of 
Food 
and 
wate
r 
qualit
y 
moni
torin
g 
equi

C
D
M 

Numb
er of 
food 
and 
water 
quality 
monit
oring 
equip
ment 
procur
ed 

5 
sets 
of 
food 
and 
wat
er 
qual
ity 
mon
itori
ng 
equi
pme
nt 

1 Set 
of 
food 
and 
water 
quality 
monit
oring 
equip
ment 
procur
ed 

21 
CAN
ON 
cam
eras, 
5 
folda
ble 
table
s,10 
folda
ble 
chair
s,4 
gaze

No 
target 
for the 
quarter 

Targ
et  
 not 
revis
ed 

Not 
Appli
cable 
 

R50 
000 

Budget 
not 
revised 

R0.00 None None SMAR
T 
alignm
ent of 
targets 

Delivery 
note, 
Invoice/  
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

aspiration
s of local 
communit
ies  
 

pme
nt 

proc
ure
d 

bos, 
1 
porta
ble 
spea
ker 

CM
SD-
19 

Basic 
service 
deliver
y 

To ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiration
s of local 

Food 
sampl
ing 
and 
Moor
e 
pads 
planti
ng 

Food 
sam
pling 
and 
Plant
ing of 
Moor
e 
pads 
for 
chole
ra 
surv
eillan
ce 

A
ll 
L
M
s 

Numb
er of 
food 
sampli
ng 
and 
Moore 
pads 
plante
d 

12 
food 
sam
plin
g 
Moo
re 
pad
s 
plan
ted 

12 
food 
sampli
ng 
Moore 
pads 
plante
d 

Targ
et 
not 
revis
ed 

3 food 
sampli
ng 
Moore 
pads 
planted 

Targ
et 
not 
revis
ed 

Achie
ved 
3 food 
sampl
ing 
Moor
e 
pads 
plante
d 

R102 
000 

R113 
000 

R6 
480,51 

None None To 
augme
nt the 

original 
budget 

Food 
sampling 
/Moore 
pads 

planted 
report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

communit
ies.  

CM
SD-
20 

Basic 
service 
deliver
y 

To ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiration
s of local 
communit
ies.  

Com
munic
able 
disea
se 
monit
oring 
and 
contr
ol  

Follo
w-up 
of 
repor
ted 
com
muni
cable 
disea
ses 

A
ll 
L
M
s 

Numb
er of 
report
s on 
report
ed 
comm
unicab
le 
diseas
es 
cases 
follow
ed up. 
 

12 
rep
orts 
on 
rep
orte
d 
com
mun
icab
le 
dise
ase
s 
follo
wed 
up 

12 
report
s on 
report
ed 
comm
unicab
le 
diseas
es 
follow
ed up 

Targ
et 
not 
revis
ed 

3 
reports 
on 
reporte
d 
commu
nicable 
diseas
es 
followe
d up 

Targ
et 
not 
revis
ed 

Achie
ved 
3 
report
s on 
report
ed 
comm
unica
ble 
disea
ses 
follow
ed up 
 

OPE
X 

OPEX OPEX 
 

None None None Communi
cable 

diseases 
followed 
up report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

CM
SD-
21 

Basic 
service 
deliver
y 

To ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiration
s of local 
communit
ies.  

Monit
oring 
compl
iance 
with 
healt
h 
legisl
ation 
of 
non-
food 
handli
ng 
premi
ses  

Moni
torin
g of 
non-
food 
hand
ling 
prem
ises 

A
ll 
L
M
s 

Numb
er of 
report
s on 
non-
food 
handli
ng 
premi
ses 
monit
ored 

12 
rep
orts 
on 
non
-
food 
han
dlin
g 
pre
mis
es 
mon
itore
d 

12 
report
s on 
non-
food 
handli
ng 
premi
ses 
monit
ored 

Targ
et 
not 
revis
ed 

3 
reports 
on 
non-
food 
handlin
g 
premis
es 
monito
red 

Targ
et 
not 
revis
ed 

Achie
ved 
3 
report
s on 
non-
food 
handli
ng 
premi
ses 
monit
ored 
 

OPE
X 

OPEX OPEX None None None Non-food 
handling 
premises 
monitored 
reports. 

 
 
 
 
 
 
 
 
 
 

CM
SD-
22 

Good 
Govern
ance 
and 

To 
ensure 
co-
ordination 

Coor
dinati
on of 
Com

Coor
dinati
on of 
four 

C
D
M 

Numb
er of 
Comm
unity 

14 
Co
mm
unit

2 
Comm
unity 
safety 

Targ
et 
not 

No 
target 
for the 
quarter 

Targ
et 
not 

Not 
appli
cable 

R192
 000 

R242 
000 

R59 
038.69 

None None Roll 
over 

Invitations 
/Agenda 

Attendanc
e register 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

Public 
Partici
pation 
 

and 
promotion 
of sports 
and 
recreation
, arts and 
culture in 
Capricorn 
District 
Municipali
ty 

munit
y 
Safet
y 
Foru
ms 

com
muni
ty 
safet
y 
foru
ms 

safety 
forum
s 
coordi
nated 

y 
safe
ty 
foru
ms 
coor
dina
ted 

forum
s 
coordi
nated 

revis
ed 

revis
ed 

CM
SD-
23 

Good 
govern
ance 
and 
Public 
Partici
pation 

To 
ensure 
co-
ordination 
and 
promotion 
of sports 
and 
recreation
, arts and 
culture in 
Capricorn 

Herita
ge 
event 
celeb
ration  

Cele
brati
on of 
one 
herit
age 
even
t  

L
M
s 

Numb
er of 
herita
ge 
events 
celebr
ated 

1 
herit
age 
eve
nt 
cele
brat
ed 

1 
herita
ge 
event 
celebr
ated 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarter 

Targ
et 
not 
revis
ed 

Not 
Appli
cable 

R113 
000 

Budget 
not 

revised 

R73 
900 

None None None Agenda  
Attendanc
e register 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 
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ct 
Nam
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ripti
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activ
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L
o
c
a
ti
o
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perfor
manc
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indica
tor 

Bas
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25 
Annu
al 
Targe
ts 

2024
/25 
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Targ
ets 
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Target
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Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

District 
Municipali
ty 

CM
SD-
24 

Munici
pal 
Transf
ormati
on and 
Instituti
onal 
Develo
pment 
 

To 
ensure 
co-
ordination 
and 
promotion 
of sports 
and 
recreation
, arts and 
culture in 
Capricorn 
District 
Municipali
ty 

Sport 
and 
Recre
ation 
Devel
opme
nt 

Sport 
and 
Recr
eatio
n 
Deve
lopm
ent 

L
o
c
al 
m
u
ni
ci
p
al
iti
e
s   

Numb
er of 
Sport 
and 
Recre
ation 
outrea
ch 
progra
mmes 
coordi
nated 

1 
Spo
rt & 
Rec
reati
on 
outr
eac
h 
pro
gra
mm
e 
coor
dina
ted 

1 
Sport 
& 
Recre
ation 
outrea
ch 
progra
mme 
coordi
nated 

Targ
et 
not 
revis
ed 

1 
Sports 
& 
Recrea
tion 
outrea
ch 
progra
mme 
coordin
ated 

Targ
et 
not 
revis
ed 

Achie
ved. 
1 
Sport
s & 
Recre
ation 
outre
ach 
progr
amm
e 
coordi
nated 
  

R180 
000 

R353 
000 

R0.00 None  None  Rollov
er 

Invitations
, program 
and 
photos 

INF
R-
37 

Local 
Econo
mic 

To 
address 
unemploy
ment 

EPW
P 
Coor

EPW
P 
work 
oppo

C
D
M 

Numb
er of 
EPWP 
work 

50 
EP
WP 
wor

50 
EPWP 
work 
opport

Targ
et 
not 

25 
EPWP 
work 
opport

Targ
et 
not 

Achie
ved 
25 
EPW

R135 
 000 

Budget 
not 
revised 

R5 
750.00 

None None None Job 
creation 
report 



201 | P a g e  

 

Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 
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a
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ter 
 3 

Revi
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Targ
ets 
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2024/
25 
Ann
ual 
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get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

Develo
pment 

through 
EPWP 

dinati
on  

rtunit
ies 
creat
ed 

opport
unities 
create
d 
(Disas
ter 
Mana
geme
nt 
Volunt
eers) 

k 
opp
ortu
nitie
s 
crea
ted 
(Dis
aste
r 
Man
age
men
t 
Vol
unte
ers) 

unities 
create
d 
(Disas
ter 
Mana
geme
nt 
Volunt
eers) 

revis
ed 

unities 
create
d 
(Disast
er 
Manag
ement 
Volunt
eers) 

revis
ed 

P 
work 
oppor
tunitie
s 
creat
ed 
(Disa
ster 
Mana
geme
nt 
Volun
teers) 
 

FD-
05 

Financi
al 
viability 
and 
Manag
ement 

To 
prepare a 
credible 
and 
realistic 
budget in 

Finan
cial 
Repo
rting 

Budg
et 
Trea
sury 

C
D
M 

Numb
er of 
Unqua
lified 
audit 

1 
Unq
ualif
ied 
audi
t 

1 
Unqua
lified 
audit 
opinio
n 

Targ
et 
not 
revis
ed 

No 
target 
for the 
quarter 

Targ
et 
not 
revis
ed 

Not 
Appli
cable 

OPE
X 

OPEX OPEX None  None  None Unqualifie
d audit 
opinion 
report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 
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o
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a
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o
n 
 

Key 
perfor
manc
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Bas
elin
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25 
Annu
al 
Targe
ts 

2024
/25 
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sed 
Ann
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ets 
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Target
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ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

line with 
MFMA 
timelines 

opinio
n 

opin
ion 

FD-
18 

Financi
al 
viability 
and 
Manag
ement 

To ensure 
that the 
resources 
required 
to fulfil the 
needs 
identified 
in the 
strategic 
plan of 
the 
institution 
are 
efficient 
and 
effective 
(at the 
correct 
time, 
price and 

Dema
nd 
mana
geme
nt 

Deve
lopm
ent 
and 
imple
ment
ation 
of 
the 
proc
urem
ent 
plan 

C
D
M 

Numb
er of 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
imple
mente
d 

1 
mun
icip
al 
proc
ure
men
t 
plan 
dev
elop
ed 
and 
impl
eme
nted 

1 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
imple
mente
d 

Targ
et 
not 
revis
ed 

Munici
pal 
procur
ement 
plan 
implem
ented 

Targ
et 
not 
revis
ed 

Achie
ved 
Munic
ipal 
procu
reme
nt 
plan 
imple
ment
ed 
 

OPE
X 

OPEX OPEX None None None Municipal 
procurem
ent plan  
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 

Pro
ject 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Proje
ct 
Nam
e 

Proj
ect 
Desc
ripti
on 
(maj
or 
activ
ities) 

L
o
c
a
ti
o
n 
 

Key 
perfor
manc
e 
indica
tor 

Bas
elin
e 

2024/
25 
Annu
al 
Targe
ts 

2024
/25 

Revi
sed 
Ann
ual 

Targ
ets 

Quarte
r 3 
Target
s 

Quar
ter 
 3 

Revi
sed  
Targ
ets 

Quart
er 3  
Progr
ess 

2024/
25 
Ann
ual 
Bud
get 

2024/25 
Revised 
Annual 
Budget 

Expen
diture 

Reaso
n for 
varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

place and 
that the 
quantity 
and 
quality 
will satisfy 
those 
needs) 

FD-
20 

Financi
al 
viability 
and 
Manag
ement 

To 
monitor 
departme
nt 
expenditu
re 

Acqu
isitio
n 
Man
age
ment 

Com
plian
ce to 
the 
SCM 
regul
ation
s 

C
D
M 

Perce
ntage 
of 
compli
ance 
by 
Comm
unity 
servic
es 
depart
ment 
to the 
SCM 
regula

R21
4 51
4 24
7 
irre
gula
r 
exp
endi
ture 
iden
tifie
d as 
a 
resu

100% 
compli
ance 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

100
% 
com
plian
ce by 
Com
muni
ty 
servi
ces 
depa
rtme
nt to 
the 
SCM 

100% 
compli
ance to 
the 
SCM 
regulati
ons 
that 
result 
in R nil 
irregul
ar 
expend
iture 

100
% 
com
plian
ce 
by 
Com
muni
ty 
servi
ces 
depa
rtme
nt to 
the 

Achie
ved 
100% 
compl
iance 
by 
Com
munit
y 
servic
es 
depar
tment 
to the 
SCM 

OPE
X 

OPEX OPEX None None Target 
revised 

to 
depart
mental 
specifi
cation 

Zero 
irregular 

expenditu
re; 

Fruitless 
and 

wastefull 
and 

Unathoris
ed 

expenditu
re/Payme

nt 
Vouchers 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

• Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To provide sustainable basic services and infrastructure development 
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perfor
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elin
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25 
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al 
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ts 

2024
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Revi
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Targ
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Quar
ter 
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Revi
sed  
Targ
ets 
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Progr
ess 

2024/
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Expen
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Reaso
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varian
ce 

Correc
tive 
Measu
res 

Reaso
n for 
revisio
n 

Means of 
verificati
on 

tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture  

lt of 
non
-
com
plia
nce 
to 
SC
M  
reg
ulati
ons 

regul
ation
s 
that 
resul
t in R 
nil 
irreg
ular 
expe
nditu
re  

SCM 
regul
ation
s 
that 
resul
t in R 
nil 
irreg
ular 
expe
nditu
re  

regul
ations 
that 
result 
in R 
nil 
irregu
lar 
expen
diture 
 

 
 
 


