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INTRODUCTIONS

In terms of section 41(1)(e) (i) and (ii) of the Municipal Systems Act, No. 32 of 2000,
municipalities are required to establish a process of regular reporting to council, other
political structures, political office bearers and staff of the municipality.

Moreover, the municipality is in terms of section 41(1)(c)(i) read with section 41(1)(d)
of the afore-mentioned Act enjoined to monitor performance and where performance

targets are not met, take steps to improve performance.

And in terms of section 52(d) of the Finance Management Act, No. 55 of 2003, the
mayor of a municipality must, within 30 days of the end of each quarter, submit a report
to Council on the implementation of the budget and the financial state of affairs of the

municipality.

This report thereof contains mandatory quarter 3 organizational performance as
required.

It also gives an indication of progress registered regarding the implementation of
programmes and projects on planned organizational quarter 3 targets as set out in the
approved revised Service Delivery and Budget Implementation Plans (SDBIP) for
2024/2025 financial year.

DISCUSSIONS

The organization performs its functions through 6 (six) Departments as mentioned
hereafter:

Strategic Executive Management Services (SEMS)

Infrastructure Services

Corporate Services

Finance

Development, Planning and Environmental Management Services (DPEMS)

Community Services

The organization had a total of 145 targets for quarter 3.
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2.3 140 targets were achieved for quarter 3.
24 5 targets as reflected hereunder were not achieved for quarter 3, and they fall under
the Department of Infrastructure Services and Corporate Services:
INFRASTRUCTURE
INFR-01 Water 95% of Not Achieved The breakdown | The breakdown
Infrastructure reported 93.33% of was attended to | overlapped into the
Repairs and breakdowns reported but not new quarter and will
Maintenance attended breakdowns completed be completed in
through the attended within the April
services of through the quarter.
Maintenance services of
Term Maintenance
Contractors Term
Contractors
INFR-29 Kromhoek/ 93% Not Achieved The Makgatho Alternative sources
Makgato, construction of | 88% tribal authority are being explored
Devrede, water supply construction of refused with 2
Taaibosch New project water supply boreholes to
Stand Water 0 households project. supply water to
Supply with water 0 households the adjacent
access with water village of
access Devrede that
were drilled
within their
boundary
INFR-32 Inveraan Water 97% Not Achieved Poor Contractors were
Supply construction of | 93% performance by | issued with letters to
water supply construction of contractor fast track the
project water supply progress of work,
0 households project failure to improve
with water 0 households their performance
access with water will result in
access penalties and
termination if there
is no improvement.
INFR-33 Milkbank East, 97% Not Achieved Low water New Designs were
Water Supply construction of | 95% borehole developed and
water supply construction of required re- approved.
project water supply designing of Equipment of the
0 households project pumps to avoid | borehole is currently
with water 0 households over pumping of | underway
access with water the borehole
access
CORPORATE SERVICES
CPSD-08 | Personnel 50% provision | Not Achieved Service provider | Continuous
protective of personnel 6.77% provision | delayed by Fire | engagements with
Clothing protective of personnel services PPE service providers to
equipment to protective material. Fastrack the
qualifying equipment to delivery
employees in qualifying
line with the employees in
available line with the
budget available budget
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2.5

2.6

2.7

2.8

The achieved targets amount to 97% of the organizational performance achievement

for quarter 3.

The organization has reported in line with the approved revised SDBIP for 2024/2025

financial year and there are no misalignments identified.

The status of the organizational performance is summarised as reflected hereunder:

SEMS 41 41 00 100%
INFRASTRUCTURE 27 23 04 85%
SERVICES

CORPORATE SERVICES | 18 17 01 94%
FINANCE 17 17 00 100%
DPEMS 25 25 00 100%
COMMUNITY SERVICES 17 17 00 100%
OVERALL 145 140 05 97%
ORGANIZATIONAL

PERFORMANCE

The status of the KPAs of the organizational performance is summarised as reflected

hereunder:
KPA APPLICABLE ACHIEVED NOT ACHIEVED | PERCENTANGE
TARGETS TARGETS TARGETS
45 45 00 100%
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26 26 00 100%

Basic Services 43 39 04 91%

Municipal Transformation | 17 16 01 94%

06 06 00 100%

08 08 00 100%

145 140 05 97%

Comparison for 2023/2024 and 2024/2025 financial years quarter 3 organizational
performance reports are as reflected hereunder:

Departme | Applica | Achie | Not Percent Applica | Achie | Not Percent
nts ble ved Achie | age ble ved Achie | age
Targets | Target | ved Targets | Target | ved

S Target S Target

s s

Vote 1 - |37 37 00 100% 41 41 00 100%
SEMS
Vote 2 - |25 25 00 100% 27 23 05 85%
Infrastruct
ure
Services
Vote 3 - |21 20 01 95% 18 17 01 94%
Corporate
Services
Vote 4 - |17 17 00 100% 17 17 00 100%
Finance
Vote 5 - |25 25 00 100% 25 25 00 100%
DPEMS
Vote 6 - |19 19 00 100% 17 17 00 100%
Communit
y Services
Overall 219 141 01 99% 145 140 05 97%
Organizati
onal
Performan
CE
CHALLENGES

The challenges are as recorded in the table under paragraph 2.4 above.
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4.1

4.2

4.3

EXPENDITURE

There was no unauthorised, irregular, fruitless, and wasteful expenditure incurred in

each expenditure item for quarter 3.

Moreover, there was no overspending recorded in each expenditure item for quarter

3.
The materiality of the just reported performance is apparent in the organizational

scorecard enunciated in paragraph 5 of this report.
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5. THE ORGANIZATIONAL SCORECARD FOR THE 3@ QUARTER 2024 25 FINANCIAL YEAR IS AS REFLECTED HEREUNDER:

5.1. STRATEGIC EXECUTIVE MANAGEMENT SERVICES - VOTE 1

Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Pro | Key | Strat | Proje | Proj | Loc | Key Basel | 2024 | 2024 | Quart | Quart | Quarter 3 | 2024/ | 2024/ | Expe | Reas | Corre | Reas | Means
ject | perf | egic ct ect atio | perfor | ine 125 125 er3 er progress | 25 25 nditur | on ctive | on of
No. | orm | Obje | Nam | Des | n manc Ann | Revi | Targe 3 Annu | Revis | e for Meas | for verific
anc | ctive | e cript e ual sed ts Revis al ed varia | ure revisi | ation
e s ion indica Targ | Ann ed Budg | Annu nce on
Are (maj tor ets ual Targe et al
a or Targ ts Budg
activ ets et
ities
)
SE | Goo | To IGR Coor | CD Numb | 103 92 92 23 23 Achieved | R275 | Budge | R38 6 None | Align | Corres
MS |(d prom [ meeti | dinat | M er of IGR IGR IGR | IGR IGR 29 000 t not 471,7 | speci ment | ponde
D- gov | ote ngs ion IGR meeti | meeti | meet | meeti | meetin | meetings revise | 3 al of nce/Att
01 erna | and and meetin | ngs ngs ing ngs gs coordinate d meeti target | endan
nce | facilit supp gs coordi | supp | coor | coordi | coordi | dand ngs sand | ce
and | ate ort of coordi | nated | orted | dinat | nated | nated | supported coord KPI registe
publ | effecti IGR nated and ed and inate rs/
ic ve meet and suppo and suppo d and Minute
parti | Interg ings suppor | rted supp rted supp s/Repo
cipa | overn ted orted orted rts
tion | ment
al
Relati
ons
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Pro | Key | Strat | Proje | Proj | Loc | Key Basel | 2024 | 2024 | Quart | Quart | Quarter 3 | 2024/ | 2024/ | Expe | Reas | Corre | Reas | Means
ject | perf | egic ct ect atio | perfor | ine 125 125 er3 er progress | 25 25 nditur | on ctive | on of
No. [ orm | Obje | Nam [ Des | n manc Ann | Revi | Targe 3 Annu | Revis | e for Meas | for verific
anc | ctive | e cript e ual sed ts Revis al ed varia | ure revisi | ation
e s ion indica Targ | Ann ed Budg | Annu nce on
Are (maj tor ets ual Targe et al
a or Targ ts Budg
activ ets et
ities
)
SE | Goo | To IGR Coor | CD Numb | 7 4 4 1 1 Achieved | OPEX | OPEX | OPEX | None | None | Align | Attend
MS | d prom | meeti | dinat | M er of Mayor | Mayo | May | Mayor | Mayor | 1 Mayors ment | ance
D- gov | ote ngs ion Mayor | sIGR | rs ors IGR sIGR | IGR of Regist
01. | erna | and and s IGR Forum | IGR IGR Foru Forum | Forum target | er/Age
1 nce | facilit supp Forum | s Foru | Foru | m s coordinate sand | nda/Co
and | ate ort of S coordi | ms ms coordi | coordi | dand KPI rrespo
publ | effecti IGR coordi | nated | coor | coor | nated | nated | supported ndenc
ic ve meet nated dinat | dinat and e
parti | Interg ings and ed ed suppo
cipa | overn suppor and rted
tion | ment ted supp
al orted
Relati
ons
SE | Goo | To IGR Coor | CD Numb | 7 4 4 1 1 Achieved | OPEX | OPEX | OPEX | 1 None | Align | Corres
MS |(d prom [ meeti | dinat | M er of Munici | Muni | Muni | Munic | Munici | 2 Speci ment | ponde
D- gov | ote ngs ion Munici | pal cipal | cipal | ipal pal Municipal al of nce
01. | erna | and and pal Mana | Man | Man | Mana | Mana | Managers meeti target | /Attend
2 nce | facilit supp Manag | gers ager | ager | gers gers IGR ng sand | ance
and | ate ort of ers Forum | s s Foru Forum | Forum coord KPI registe
publ | effecti IGR Forum | s Foru | Foru | m s coordinate inate rs
ic ve meet S coordi | ms ms coordi | coordi | dand dand
parti | Interg ings coordi | nated | coor | coor | nated | nated | supported supp
cipa | overn nated and dinat | dinat and orted
tion | ment and ed ed
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Pro | Key | Strat | Proje | Proj | Loc | Key Basel | 2024 | 2024 | Quart | Quart | Quarter 3 | 2024/ | 2024/ | Expe | Reas | Corre | Reas | Means
ject | perf | egic ct ect atio | perfor | ine 125 125 er3 er progress | 25 25 nditur | on ctive | on of
No. [ orm | Obje | Nam [ Des | n manc Ann | Revi | Targe 3 Annu | Revis | e for Meas | for verific
anc | ctive | e cript e ual sed ts Revis al ed varia | ure revisi | ation
e s ion indica Targ | Ann ed Budg | Annu nce on
Are (maj tor ets ual Targe et al
a or Targ ts Budg
activ ets et
ities
)
al suppor | suppo and suppo
Relati ted rted supp rted
ons orted
SE | Goo | To Distri | Coor | CD Numb |1 1 1 No Target | Not R200 | Budge [ RO None | None | Align | Corres
MS | d prom | ct dinat | M er of Distric | Distri | Distri | target | not Applicabl | 000 t not ment | ponde
D- gov | ote Lekg | ion District | t ct ct for revise | e revise of nce
02 erna | and otla and Lekgot | Lekgo | Lekg | Lekg | the d d target | /Attend
nce | facilit Sup la tla otla otla quart sand | ance
and | ate port coordi | coordi | coor | coor | er KPI registe
publ | effecti of nated nated | dinat | dinat rs
ic ve Distri and ed ed
parti | Interg ct suppor and
cipa | overn Lekg ted supp
tion | ment otla orted
al
Relati
ons
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Pro | Key | Strat | Proje | Proj | Loc | Key Basel | 2024 | 2024 | Quart | Quart | Quarter 3 | 2024/ | 2024/ | Expe | Reas | Corre | Reas | Means
ject | perf | egic ct ect atio | perfor | ine 125 125 er3 er progress | 25 25 nditur | on ctive | on of
No. [ orm | Obje | Nam [ Des | n manc Ann | Revi | Targe 3 Annu | Revis | e for Meas | for verific
anc | ctive | e cript e ual sed ts Revis al ed varia | ure revisi | ation
e s ion indica Targ | Ann ed Budg | Annu nce on
Are (maj tor ets ual Targe et al
a or Targ ts Budg
activ ets et
ities
)
SE | Goo | To Inter | Perf | CD Numb | 4 4 Targ | 1 Target | Achieved | R200 | R 213 R201 | None | None | To Interna
MS | d stren | nal orm M er of intern | inter | et Intern | not 1 Internal | 000 000 550 augm | | audit
D- gov | gthen | audit | inter interna | al nal not al revise | audit ent reports
03 erna | acco nal laudit | audit audit | revis | audit d report the
nce | untab audit reports | report | repor | ed report produced origin
and | ility produc | s ts produ al
publ | throu ed produ | prod ced budg
ic gh ced uced et
parti | proac
cipa | tive
tion | audit
overs
ight
SE | Goo | To Audit | Coor | CD Numb | 25 20 Targ | 4 Target | Achieved | R1 Budge R729 | 1 None | None | Corres
MS |(d stren | meeti | dinat | M er of audit audit | et audit not 5 audit 191 t not 627 | speci ponde
D- gov | gthen | ngs e audit meeti | meeti | not meeti | revise | meetings 000 revise al nce
04 erna | accou exter meetin | ngs ngs revis | ngs d coordinate d meeti /Attend
nce | ntabili nal gs coordi | coor | ed coordi d ng ance
and |ty audit coordi | nated | dinat nated coord Regist
publ | throu proc nated ed inate ers/Mi
ic gh ess, dto nutes
parti | proac audit discu
cipa | tive com Ss
tion | audit mitte the
e budg
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Pro | Key | Strat | Proje | Proj | Loc | Key Basel | 2024 | 2024 | Quart | Quart | Quarter 3 | 2024/ | 2024/ | Expe | Reas | Corre | Reas | Means
ject | perf | egic ct ect atio | perfor | ine 125 125 er3 er progress | 25 25 nditur | on ctive | on of
No. [ orm | Obje | Nam [ Des | n manc Ann | Revi | Targe 3 Annu | Revis | e for Meas | for verific
anc | ctive | e cript e ual sed ts Revis al ed varia | ure revisi | ation
e s ion indica Targ | Ann ed Budg | Annu nce on
Are (maj tor ets ual Targe et al
a or Targ ts Budg
activ ets et
ities
)
oversi activi et
ght ties adjus
and tment
Muni
cipal
supp
ort
SE | Goo | To Muni | Provi | CD Numb | 4 4 Targ | 1 Target | Achieved | OPEX | OPEX [ OPEX | None | None | None | Munici
MS |(d stren | cipal | de M er of Munici | Muni | et Munic | not 1 pal
D- gov | gthen | Supp | tech munici | pal cipal | not ipal revise | Municipal suppor
05 erna | accou | ort nical pal suppo | supp | revis | suppo | d support t report
nce | ntabili supp suppor | rt ort ed rt report
and |ty ort to t report | repor report issued on
publ | throu Loca reports | s ts issue improved
ic gh I issued | issued | issue don audit
parti | proac muni on don impro outcomes
cipa | tive cipali improv impr ved
tion | audit ties ed oved audit
oversi audit audit outco
ght outco outco mes
mes mes
SE | Goo | To Risk Dev | CD Numb [ 1risk | 1risk | Targ | 1 Risk | Target | Achieved | OPEX | OPEX | OPEX | None | None | None | Corres
MS ([ d prote | asse |elop | M er of regist | regist | et Monit | not 1 Risk ponde
D- gov | ctthe | ssme | and risk er er not oring revise | Monitoring nce
06 erna | munic | nt moni registe | produ | prod report | d report /Risk
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Pro | Key | Strat | Proje | Proj | Loc | Key Basel | 2024 | 2024 | Quart | Quart | Quarter 3 | 2024/ | 2024/ | Expe | Reas | Corre | Reas | Means
ject | perf | egic ct ect atio | perfor | ine 125 125 er3 er progress | 25 25 nditur | on ctive | on of
No. [ orm | Obje | Nam [ Des | n manc Ann | Revi | Targe 3 Annu | Revis | e for Meas | for verific
anc | ctive | e cript e ual sed ts Revis al ed varia | ure revisi | ation
e s ion indica Targ | Ann ed Budg | Annu nce on
Are (maj tor ets ual Targe et al
a or Targ ts Budg
activ ets et
ities
)
nce | ipality | work | tor rs ced, 4 | uced, | revis | issue issued, Regist
and | from shop, | the produc | Risk 4 ed d, and and 1 risk er,
publ | poten | monit | risk ed, Monit | Risk 1 risk training of Attend
ic tial oring | man risk oring Monit trainin managem ance
parti | risks of age monito | report | oring g of ent and Regist
cipa risk ment ring S repor mana staff ers
tion imple | regis reports | issued | ts geme coordinate /Monit
ment | ter issued | , and issue nt and d oring
ation | for ,and 1 risk d, staff reports
s and | all risk trainin | and coordi
traini | depa trainin | g of 1 risk nated
ng of | rtme gs of mana | traini
mana | nts manag | geme | ng of
geme | and ement | ntand | man
nt risk and staff age
and traini staff coordi | ment
staff ng of coordi | nated | and
on man nated staff
risk age coor
mana | ment dinat
geme | and ed
nt staff
SE | Goo | To Risk | Coor | CD Numb [ 5risk | 4risk | Targ | 1risk | Target | Achieved | OPEX | OPEX | OPEX | None | None | None | Corres
MS ([ d prote | com dinat | M er of comm | com | et comm | not 1 risk ponde
gov | ctthe | mitte | e risk ittee mitte | not ittee committee nce/Att
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Pro | Key | Strat | Proje | Proj | Loc | Key Basel | 2024 | 2024 | Quart | Quart | Quarter 3 | 2024/ | 2024/ | Expe | Reas | Corre | Reas | Means
ject | perf | egic ct ect atio | perfor | ine 125 125 er3 er progress | 25 25 nditur | on ctive | on of
No. [ orm | Obje | Nam [ Des | n manc Ann | Revi | Targe 3 Annu | Revis | e for Meas | for verific
anc | ctive | e cript e ual sed ts Revis al ed varia | ure revisi | ation
e s ion indica Targ | Ann ed Budg | Annu nce on
Are (maj tor ets ual Targe et al
a or Targ ts Budg
activ ets et
ities
)
D- erna | munic | e risk commi | meeti | e revis | meeti | revise | meeting endan
07 nce | ipality | meeti | com ttee ngs meeti | ed ng d coordinate ce
and | from ngs mitte meetin | coordi | ngs coordi d Regist
publ | poten e gs nated | coor nated ers/Mi
ic tial activi coordi dinat nutes
parti | risk ties nated ed
cipa
tion
SE | Goo | Redu | Frau | Facil | CD Numb | 12 4 Targ | 1 Target | Achieved | R700 | Budge | RO 7 None | None | Corres
MS |(d ction d itate | M& | er of | fraud fraud | et fraud | not 8 fraud 00 t not fraud ponde
D- gov | of preve | fraud | LMs | fraud preve | prev | not preve | revise | prevention revise preve nce
08 erna | fraud | ntion | prev preven | ntion entio | revis | ntion d programm d ntion /Attend
nce | and progr | entio tion progra | n ed progr e progr ance
and | corru | amm | n progra | mmes | progr amme facilitated amm Regist
publ | ption | es prog mmes | facilita | amm facilit (Awarene e ers/Mi
ic activit | (Awa | ram facilitat | ted es ated Ss facilit nutes
parti | ies renes | mes ed facilit (Awar campaign) ated
cipa S (Awar ated eness (Awa
tion camp eness (Awa camp renes
aign) campa rene aign) s
ign) Ss camp
camp aign)
aign) 6 X
depar
tment
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Pro | Key | Strat | Proje | Proj | Loc | Key Basel | 2024 | 2024 | Quart | Quart | Quarter 3 | 2024/ | 2024/ | Expe | Reas | Corre | Reas | Means
ject | perf | egic ct ect atio | perfor | ine 125 125 er3 er progress | 25 25 nditur | on ctive | on of
No. [ orm | Obje | Nam [ Des | n manc Ann | Revi | Targe 3 Annu | Revis | e for Meas | for verific
anc | ctive | e cript e ual sed ts Revis al ed varia | ure revisi | ation
e s ion indica Targ | Ann ed Budg | Annu nce on
Are (maj tor ets ual Targe et al
a or Targ ts Budg
activ ets et
ities
)
al
strate
gic
plann
ing
sessi
ons
1x
risk
asse
ssme
nt
work
shop
of
Bloub
erg
SE | Goo | Redu | Fore | Facil | CD Perce ([ 100 100 Targ | 100 Target | Achieved | R750 | Budge R144 | None | None | None | Investi
MS | d ction nsic itate | M & | ntage perce | perc | et perce | not 100 000 t not 790 gations
D- gov | of inves | fraud | LMs | of nt ent not nt revise | percent revise reports
09 erna | fraud | tigati | prev investi | investi | inves | revis | invest | d investigati d and
nce | and ons entio gation | gation | tigati | ed igatio ons report Reque
and | corru n s s ons ns as per st
publ | ption prog reports | report | repor report requests Regist
ic prepar | as per | tas as per er
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Pro | Key | Strat | Proje | Proj | Loc | Key Basel | 2024 | 2024 | Quart | Quart | Quarter 3 | 2024/ | 2024/ | Expe | Reas | Corre | Reas | Means
ject | perf | egic ct ect atio | perfor | ine 125 125 er3 er progress | 25 25 nditur | on ctive | on of
No. [ orm | Obje | Nam [ Des | n manc Ann | Revi | Targe 3 Annu | Revis | e for Meas | for verific
anc | ctive | e cript e ual sed ts Revis al ed varia | ure revisi | ation
e s ion indica Targ | Ann ed Budg | Annu nce on
Are (maj tor ets ual Targe et al
a or Targ ts Budg
activ ets et
ities
)
parti | activit ram ed as | reque | per reque
cipa | ies mes per sts requ sts
tion reques ests
ts
SE | Goo | To Secu | Provi | CD Numb | 12 12 Targ | 3 Target | Achieved | R 27 R42 8 | R26 None | None | Incre | Securit
MS | d preve | rity sion | M er of securi | secur | et securi | not 3 security | 821 21 884 ment |y
D- gov | nt Mana | of securit | ty ity not ty revise | reports 000 000 601 in reports
10 erna | theft geme | soun y report | repor | revis | report | d issued both
nce | and nt d reports | s ts ed S PSIR
and | losse | servi | phys issued | issued | issue issue A
publ | s ces ical d d rates
ic secu and
parti rity numb
cipa servi er of
tion ces sites
to all requir
muni ing
cipal securi
prem ty
ises servic
and es
empl
oyee
5
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Pro | Key | Strat | Proje | Proj | Loc | Key Basel | 2024 | 2024 | Quart | Quart | Quarter 3 | 2024/ | 2024/ | Expe | Reas | Corre | Reas | Means
ject | perf | egic ct ect atio | perfor | ine 125 125 er3 er progress | 25 25 nditur | on ctive | on of
No. [ orm | Obje | Nam [ Des | n manc Ann | Revi | Targe 3 Annu | Revis | e for Meas | for verific
anc | ctive | e cript e ual sed ts Revis al ed varia | ure revisi | ation
e s ion indica Targ | Ann ed Budg | Annu nce on
Are (maj tor ets ual Targe et al
a or Targ ts Budg
activ ets et
ities
)
SE | Goo | To Com | Revi | CD Numb 4 4 Targ | 1 Target | Achieved | OPEX | OPEX | OPEX | None | None | None | Monito
MS | d keep | muni | ew M er of Monit Moni | et Monit | not 1 ring
D- gov | stake | catio | and Monito | oring torin | not oring | revise | Monitoring Report
11 erna | holde | ns Impl ring Repor | g revis | Repor | d Report on S
nce |rs mana | eme Report | ts on Rep | ed ton communic
and | infor geme | ntati on comm | ort comm ation,
publ | med nt on of comm | unicati [ on unicat events
ic about com unicati | on, com ion, managem
parti | the muni on, event muni event ent
cipa | affairs catio events | s catio S guideline,
tion of the n manag | mana n, mana Social
munic strat ement | geme | even geme Media
ipality egy, guideli | nt ts nt policy and
even ne, guideli | man guidel corporate
ts Social | ne, age ine, image
man Media | Social | ment Social Manual
age policy | Media | guid Media developed
ment and policy | eline policy
guid corpor | and , and
eline ate corpor | Soci corpo
, image | ate al rate
Soci manua | image | Medi image
al | manu a Manu
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Outputs 5:

e Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:
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e Deepen democracy through a refined ward committee model
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Deepen democracy through a refined ward committee model
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Key Strategic Organizational Objectives:
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Administrative and financial capability
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

e Deepen democracy through a refined ward committee model

Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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5.2. INFRASTRUCTURE DEPARTMENT - VOTE 2

Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Proje | Key Strat | Project | Project Loc Key Baseline | 2024/25 2024/2 | Quarte | Quart | Quart | 202 | 2024/ | Expe | Rea | Corre | Reas | Mean
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strat | Project | Project Loc Key Baseline | 2024/25 2024/2 | Quarte | Quart | Quart | 202 | 2024/ | Expe | Rea | Corre | Reas | Mean
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strat | Project | Project Loc Key Baseline | 2024/25 2024/2 | Quarte | Quart | Quart | 202 | 2024/ | Expe | Rea | Corre | Reas | Mean
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Proje | Key Strat | Project | Project Loc Key Baseline | 2024/25 2024/2 | Quarte | Quart | Quart | 202 | 2024/ | Expe | Rea | Corre | Reas | Mean
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Improving access to basic services

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Proje | Key Strat | Project | Project Loc Key Baseline | 2024/25 2024/2 | Quarte | Quart | Quart | 202 | 2024/ | Expe | Rea | Corre | Reas | Mean
ct perf | egic Name Descripti | atio | perform Annual 5 r3 er er3 4/25 | 25 nditu | son | ctive | on s of
No. orma | Obje on n ance Targets Revise | Target 3 Progr | Ann | Revis | re for Meas | for verific
nce ctive (major indicator d (S Revis | ess ual | ed vari | ures revisi | ation
Area | s activities Annual ed Bud | Annu anc on
) Target Targe get | al e
s ts Budg
et
INFR | Basic | To Operatio | Operatio | CD | Percenta | 79,3% of | 70% of Target 70% of | Targe | Achi R3 R6 R2 6% | None | Corre | Water
-14 Servi | achie | ns of ns of M ge of | water water not water t not eved. | 550 | 2000 | 240 extr ction | treatm
ces ve Water Water (LM’ | water treatment | treatment | revised | treatme | revise | 76% 000 | 00 168,7 | a of of the | ent
deliv | 95% Purificati | treatment | s) treatment | facilities facilities nt d of 6 wat year works
ery compl | on on facilities operated | operated facilitie water er on report
iance | Facilitie | Facilities operated S treat trea the s
on s and operate ment tme strate
chemi inventory d faciliti nt ay
cal stock es facil and
and opera ities augm
97% ted. ope entati
compl rate on of
iance d. budg
on et
micro
biolog
ical of
drinki
ng
water
suppl
y
syste
ms to

74| Page




Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strat | Project | Project Loc Key Baseline | 2024/25 2024/2 | Quarte | Quart | Quart | 202 | 2024/ | Expe | Rea | Corre | Reas | Mean
ct perf | egic Name Descripti | atio | perform Annual 5 r3 er er3 4/25 | 25 nditu | son | ctive | on s of
No. orma | Obje on n ance Targets Revise | Target 3 Progr | Ann | Revis | re for Meas | for verific
nce ctive (major indicator d (S Revis | ess ual | ed vari | ures revisi | ation
Area | s activities Annual ed Bud | Annu anc on
) Target Targe get | al e
s ts Budg
et
INFR | Basic | To Manage | Establish | CD | Percenta | 100 % 100% 100% 75 % 75 % | Achi R26 | R263 | R255 | Non | None | New Expen
-15 Servi | ensur | mentof | and M ge of MIG MIG MIG MIG MIG eved | 6 563 626 e alloca | diture
ces e the enforce MIG Expendit | Expendit | Expend | Expend | Expe | 90,53 | 222 | 000 650,1 tion on
deliv | compl | Municip | project expendit | ure of ure of iture of | iture of | nditur | % 000 | (+20 8 on MIG
ery iance | al manage ure 309 394 266 26356 | 266 e of MIG 000 the Repor
on Infrastru | ment 000 222 000 3000 222 2635 | Expe 000) revise |t
MIG cture standard 000 63 nditur d
Requi | Program | s. 000 e of DOR
reme | me 2635 A
nts 63
000
INFR | Basic | To Coordin | Coordina | CD Number 4 EPWP Target 1 Targe | Achi OP | OPE OPE Non | None | None | Attend
-16 Servi | addre | ation of | tion of M of EPWP | New District not EPWP t not eved EX X X e ance
ces Ss EPWP EPWP District Indicator | Forums revised | District | revise | 1 Regist
deliv | unem | District District Forums coordinat Forums | d EPW er,
ery ploym | Forum Forums coordinat ed coordin P Agend
ent ed ated Distri a and
throu ct Minut
gh Foru es
EPW m
P coord
inate
d.

76 |Page




Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Proje | Key Strat | Project | Project Loc Key Baseline | 2024/25 2024/2 | Quarte | Quart | Quart | 202 | 2024/ | Expe | Rea | Corre | Reas | Mean
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Proje | Key Strat | Project | Project Loc Key Baseline | 2024/25 2024/2 | Quarte | Quart | Quart | 202 | 2024/ | Expe | Rea | Corre | Reas | Mean
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development

Proje | Key Strat | Project | Project Loc Key Baseline | 2024/25 2024/2 | Quarte | Quart | Quart | 202 | 2024/ | Expe | Rea | Corre | Reas | Mean
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Proje | Key Strat | Project | Project Loc Key Baseline | 2024/25 2024/2 | Quarte | Quart | Quart | 202 | 2024/ | Expe | Rea | Corre | Reas | Mean
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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ct perf | egic Name Descripti | atio | perform Annual 5 r3 er er3 4/25 | 25 nditu | son | ctive | on s of
No. orma | Obje on n ance Targets Revise | Target 3 Progr | Ann | Revis | re for Meas | for verific
nce ctive (major indicator d (S Revis | ess ual | ed vari | ures revisi | ation
Area | s activities Annual ed Bud | Annu anc on
) Target Targe get | al e
s ts Budg
et
nt of with water
the water | acces
popul acces | s
ation s
by revise
2030 d
INFR | Basic | To Sefene Construct | Mol | Percenta | Project 15% 30% No 15% Achi R28 | R58 R57 Non | None | None | Progr
-39 Servi | provid | Water ion of emo | ge of discontin | constructi | constru | target constr | eved | 810 | 437 914 e ) ess
ces e Supply Water le constructi | ued on of ction of | for the uction | 30% 000 | 000 928 report
deliv | afford supply War | on of water water quarter | of const
ery able, project d7 | water supply supply water | ructio
clean supply project. project. suppl | nof
and project. y water
gotabl 0 0 projec )s/uppl
Number househol | househ t. .
gggg; of ds with ol_ds (F;)tr o€
ding househol water with 0 o
to ds with access water house | hous
100 water access holds | ehold
perce access with s with

9% | Page




Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit Infrastructure Department -Vote 2
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
e Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organizational Objectives: To provide sustainable basic services and infrastructure development
Proje | Key Strat | Project | Project Loc Key Baseline | 2024/25 2024/2 | Quarte | Quart | Quart | 202 | 2024/ | Expe | Rea | Corre | Reas | Mean
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Infrastructure Department -Vote 2

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

e Improving access to basic services

e Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organizational Objectives:

To provide sustainable basic services and infrastructure development
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5.3. CORPORATE SERVICES - VOTE 3
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Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
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No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
CP | Municip | Facilitate Litigatio | Attenda | CD Perce | 100% | 100 | Targ | 100 | Tar | Achie | R10 R15 R915 | None | None Fees Litigati
sp | al legal n nceand | M ntage | of all % et % get ved [ 5000 | 500 1144. increas | on
.01 | Transfo [ representa [ Manage | manag of cases | man | not ma | not | 100% | 00 000 56 ed due | Manag
rmation | tion. ment ement mana | defen | age | revis | nag | rev | mana to ement
and Provision of geme | ded men | ed em | ise | geme .
Organiz | of legal effectiv nt of and t of ent | d nt of security | Report/
ational advice and e cases | institut | case of cases bond )
Develo | support litigatio institut [ edby | s cas institu payme | Registe
pment Developm n edor | June instit es ted or nt on r
ent of defen | 2024 uted inst defen labour
contracts ded or itut ded matters
Developm defe ed by 31
ent or nde or Marc
review of d by def h
by-laws Jun end 2025
e ed was
202 by done
5 31
Ma
rch
202
5
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Business Unit

Corporate Services —Vote 3

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Implement a differentiated approach to municipal financing, planning, and support

Key Strategic Organizational Objectives:

To protect the environment within the district.

Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
CP | Municip | Facilitate Advisor | Provisio | CD Perce | 100 100 | Targ | 100 | Tar | Achie | OPE OPEX | OPE None | None None Advisor
SD | al legal y n of M ntage | perce | % of | et % get | ved X X y
-02 | Transfo | representa | services | legal of nt of | requ | not of not | 100% Service
rmation | tion. advice reque | reque | este | revis | req | rev | of S
and Provision and sted sted d ed ues | ise | reque Report/
Organiz | of legal support legal legal legal ted | d sted Registe
ational advice and advice | advice | advi leg legal r
Develo | support and and ce al advic
pment Developm suppo | suppo | and adv e and
ent of rt rt sup ice suppo
contracts provid | provid | port and rt was
Developm ed ed by | prov sup provid
ent or June ided por ed by
review of 2024 by t 31
by-laws Jun pro Marc
e vid h.
202 ed
5 by
31
Ma
rch
202
5
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Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
CP | Municip | Facilitate Contract | Develo | CD Perce | 100 100 | Targ | 100 | Tar | Achie | OPE OPEX | OPE None | None None Contra
SD | al legal s pment M ntage | perce | % of | et % get | ved X X ct
-03 | Transfo | representa | develop | and or of nt of | requ | not of not | 100% Registe
rmation | tion. ment editing reque | reque | este | revis | req | rev | atten r
and Provision of sted sted d ed ues | ise | dance Report/
Organiz | of legal contract contra | Contr | cont ted | d to all Registe
ational advice and s cts acts ract con reque r
Develo | support devel | devel |s trac sts for
pment Developm oped oped dev ts contr
ent of or or elop dev acts
contracts edited | edited | ed elo devel
Developm and and or ped opme
ent or signe | signe | edit or nt or
review of d. d by|ed edit edited
by-laws June and ed and
2024 sign and signe
ed sig d
by ned done
Jun by by 31
e 31 Marc
202 Ma h
5 rch 2025
202
5

105|Page




Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
CP | Municip | To recruit | Recruit Recruit | CD Perce | 90% 90% | Targ | No | Tar | Not R569 | Budge | R139 | None | None None Approv
SD | al and retain | ment and M ntage | coordi | coor | et tar | get | Appli | 000 t not 279,0 ed
-04 | Transfo | competent | and select coordi | nation | dina | not get | not | cable revise | 9 recruit
rmation | Human selectio | suitable nation | of tion | revis | for | rev d ment
and Capitaland | n candida of recruit | of ed the | ise plan
Organis | sound process | tes for recruit | ment recr qua | d
ational labour es position ment and uitm rter Recruit
Develo | relations S and selecti | ent ment
pment effectively selecti | on and and
and on proce | sele Selecti
efficiently proce | sses ction on
sses proc reports
esse
S
CP | Municip | To recruit | Perform | Perform | CD Numb | 8 4 8 1 4 Achie | R7 R696 | RO None | None Reprior | Perfor
SD | al and retain | ance ance M er of | Perfor | Perf | Perf | Per | Per | ved. 962 2000 itization | mance
-05 | Transfo | competent | reviews | Review Perfor | manc | orm | orm | for | for | 4 000 of review
rmation | Human S manc | e anc | ance | ma | ma | Perfor funds Report
and Capital and e review | e revie | nce | nc | manc toward
Organiz | sound review | s revi | ws revi | e e S
ational labour S condu | ews | cond | ew | rev | revie service
Develo | relations condu | cted con | ucte | con | iew | ws delivery
pment effectively cted duct | d duc | co | condu project
and ed ted | nd | cted. S
efficiently
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Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
uct
ed
CP | Municip | To recruit | Medical | Conduc | CD Numb | 77 50 Targ | No | Tar | Not OPE | OPEX | OPE None | None None Attend
SD | al and retain | surveilla |t M er of | emplo | emp | et tar | get | Appli | X X ance
-06 | Transfo | competent | nce medical emplo | yees loye | not get | not | cable Registe
rmation | Human surveill yees under | es revis | for | rev r/Asses
and Capital and ance under | went und | ed the | ise sment
Organiz | sound went medic | erw qua | d report/
ational labour medic | al ent rter list of
Develo | relations al surveil | med employ
pment effectively surveil | lance | ical ees
and lance surv underw
efficiently eilla ent
nce medica
I
surveill
ance
CP | Municip | To recruit | Hazard Conduc | CD Numb | 2 1 Targ | No | Tar | Not OPE OPEX | OPE None | None None Attend
SD | al and retain | Identific | t HIRA M er of | HIRA | HIR | et tar | get | Appli | X X ance
-07 | Transfo | competent | ation HIRA | activiti | A not get | not | cable Registe
rmation | Human and activiti | es activ | revis | for | rev r/Agen
and Capital and | Risk es condu | ity ed the | ise da/HIR
Organiz | sound Assess condu | cted con qua | d A
ational labour ment cted rter report
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Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
Develo | relations duct
pment effectively ed
and
efficiently
CP | Municip | To recruit | Personn | Supply | CD Perce | 100% | 100 | Targ | 50 | Tar | Not 1050 | 15050 | R794 | Servi | Continu | To Person
SD | al and retain | el of M ntage | provisi | % et % get | Achie | 000 00 52.85 | ce ous augme | nel
-08 | Transfo | competent | protectiv | protecti provisi | on of prov | not pro | not | ved provid | engage | ntthe protecti
rmation | Human e ve on of perso | ision | revis | visi | rev | 5.2% er ments original | ve
and Capital and | Clothing | clothing perso | nnel of ed on ise | provis delay | with budget | Clothin
Organiz | sound to nnel protec | pers of d ion of ed by | service | plusroll | g
ational labour qualifyi protec | tive onn per perso Fire provide | over report/
Develo | relations ng tive equip | el son nnel servic | rsto Invoice
pment effectively employ equip | ment prot nel prote es fastrack /Asses
and ees ment to ectiv pro ctive PPE the sment
efficiently to qualify | e tect equip mater | delivery report/
qualify | ing equi ive ment ial. Deliver
ing emplo | pme equ to y note
emplo | yees nt ipm qualif
yees inline | requ ent ying
inline | with ests to emplo
with the from qua yees
the availa | quali lifyi in line
availa | ble fying ng with
ble budge | emp em availa
t loye plo ble
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Business Unit

Corporate Services —Vote 3

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Implement a differentiated approach to municipal financing, planning, and support

Key Strategic Organizational Objectives:

To protect the environment within the district.

Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
budge esin yee budg
t line sin et
with line
avail wit
able h
bud the
get ava
ilab
le
bud
get
CP | Municip | To recruit | Employ | Implem | CD Perce | 100 100 | Targ | 100 | Tar | Achie | R1 Budge | R528 | None | None None Employ
SD | al and retain | ee entation | M ntage | perce | % et per | get | ved 050 t not 116.0 ee
-09 | Transfo | competent | Wellnes | of imple | nt impl | not cen | not | 100 000 revise | 0 wellnes
rmation | Human S Employ menta | imple | eme | revis |t rev | perce d S
and Capital and | Progra ee tion of | menta | ntati | ed imp | ise | nt interve
Organiz | sound m Wellnes emplo | tion on lem | d imple ntions
ational labour S yee of of ent ment Report/
Develo | relations Progra wellne | emplo | emp atio ation Registe
pment effectively mme S yee loye n of r
and interv | wellne | e of emplo
efficiently ention | ss well em yee
S interv | ness plo welln
ention | inter yee ess
S wel interv
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Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
venti Ine ention
ons ss S
inte
rve
ntio
ns
CP | Municip | To recruit | Return Submis | CD Numb | 1 1 Targ | No | Tar | Not OPE OPEX | OPE None | None None Compe
SD | al and retain | of sion of M er of | return | retur | et tar | get | Appli | X X nsation
-10 | Transfo | competent | Earning | Return return | of nof | not get | not | cable Commi
rmation | Human S of of earnin | earn | revis | for | rev ssion
and Capital and Earning earnin | gs ings | ed the | ise Invoice
Organiz | sound sto gs submi | sub qua | d /Proof
ational labour Compe submi | tted to | mitt rter of
Develo | relations nsation tted to | the ed Payme
pment effectively Commi the Comp | to nt/Proo
and ssioner Comp | ensati | the f of
efficiently ensati | on Com submis
on Com pen sion
Com missio | satio
missio | nerby [ n
ner June Com
2024 miss
ione
r by
Jun
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Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
e
202
5
CP | Municip | To recruit | Employ | Effectiv | CD Perce | No 100 | Targ | 100 | Tar | Achie | R360 | Budge | R922 | None | None None Employ
SD | al and retain | ee e M ntage | cases | % of | et per | get | ved 000 t not 98.00 ee
-11 | Transfo | competent | (Labour) | Manag of were refer | not cen | not | 100 revise (Labou
rmation | Human Relation | ement referr | referr | red revis | tof | rev | perce d r
and Capitaland | s of ed ed for | case | ed ref | ise | ntof Relatio
Organiz | sound Labour cases | the S err | d referr ns
ational labour cases attend | period | atte ed ed Report
Develo | relations ed to | under | nde cas cases
pment effectively within | review | d to es atten
and the withi atte ded
efficiently requir n nde to
ed the dto within
time requ wit the
frame ired hin requir
time the ed
fram req time
e uire frame
d
tim
e
fra
me
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Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
CP | Municip | To recruit | Workpla | Submis | CD Numb | 1 1 Targ | No | Tar | Not OPE OPEX | OPE None | None None Proof
SD | al and retain | ce skills | sion of M er of | Workp | Wor | et tar | get | Appli | X X of
-12 | Transfo | competent | plan Workpl Workp | lace kpla | not get | not | cable submis
rmation | Human ace lace skills ce revis | for | rev sion
and Capital and skills Skills | plan Skill | ed the | ise
Organiz | sound Plan to Plan and S qua | d
ational labour LGSET and Annua | Plan rter
Develo | relations A Annua | | and
pment effectively | Traini | Ann
and Traini | ng ual
efficiently ng report | Trai
Repor | (WSP | ning
t and Rep
(WSP | ATR ort
and submi | (WS
ATR) |ttedto | P
submi | LGSE | and
tted to | TAby | ATR
LGSE | April )
TA 2024 | sub
mitt
ed
to
LGS
ETA
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Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
by
April
202
5
CP | Municip | To recruit | Training | Trainin | CD Perce | 97% 90% | Targ | 50 | Tar | Achie | R2 R2 R1 48 | Additi | None Reprior | Approv
SD | al and retain | of g of M ntage | of of et % get | ved 550 050 7048 | onal itization | ed
-13 | Transfo | competent | Councill | councill of identifi | iden | not of not | 60% 000 000 trainin of training
rmation | Human ors and | ors and identifi | ed tified | revis | ide | rev | of g funds plan/
and Capital and | Employ | employ ed trainin | train | ed ntifi | ise | identif progr toward | Expend
Organiz | sound ees ees trainin | g ing ed d ied amm S iture
ational labour g progra | prog trai Traini es service | Report/
Develo | relations progra | ms ram nin ng reque delivery | Trainin
pment effectively ms imple |s g progr sted project
and imple mente | impl pro ams S plan/Tr
efficiently mente | d for eme gra imple aining
d for | counci | nted ms ment reports
counci | llors for imp ed for
llors and cou lem counc
and emplo | ncill ent illors
emplo | yees ors ed and
yees and for emplo
emp cou yees
loye ncil
es lors
and
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Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
em
plo
yee
S
CP | Municip | To recruit | Bursary | Awardi CD Perce | 100% | 100 | Targ | 100 | Tar | Achie | R450 | R780 R473 | None | None To Bursar
SD | al and retain | fund ng of M ntage | of % of | et % get | ved. 000 000 366.0 Augme | y fund
-14 | Transfo | competent | Internal | bursari of eligibl | eligi | not of not | 100% 0 nt the Report
rmation | Human esto eligibl | e ble revis | elig | rev | of original
and Capital and internal e emplo | emp | ed ible | ise | eligibl budget
Organiz | sound employ emplo | yees loye em |d e
ational labour ees yees award | es plo emplo
Develo | relations award | ed awa yee yees
pment effectively ed with rded s award
and with bursar | with aw ed
efficiently bursar | ies burs ard with
ies arie ed bursa
S wit ries
h
bur
sari
es
CP | Municip | To recruit | Employ | Submis | CD Numb | 1 1 Targ |1 Tar | Achie | OPE OPEX | OPE None | None None Employ
SD | al and retain | ment sion of | M er of | Submi | Emp | et Em | get | ved X X ment
-15 | Transfo | competent the Emplo | ssion loym | not plo | not Equity
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Business Unit

Corporate Services —Vote 3

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Implement a differentiated approach to municipal financing, planning, and support

Key Strategic Organizational Objectives:

To protect the environment within the district.

Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
rmation | Human equity employ yment | of the | ent revis |ym |rev | 1 Report/
and Capital and | report ment Equity | Emplo | Equi | ed ent | ise | Empl Proof
Organiz | sound Equity Repor | yment | ty Eq |d oyme of
ational labour report ts Equity | Rep uity nt submis
Develo | relations to submi | Repor | ort Re Equit sion
pment effectively Depart ttedto | ts to | sub por y
and ment of DoL DoL mitt t Repor
efficiently Labour by ed sub t
Janua | to mitt submi
ry DoL ed tted to
2024 by to DoL
Jan Do by
uary L Janua
202 by ry
5 Jan 2025
uar
y
202
5
CP | Municip | To recruit Employ | Implem | CD Perce | 95 % | 95 Targ | 95 Tar | Achie | OPE OPEX | OPE Due None None Employ
SD | al and retain ment entation | M ntage | of % of | et % get | ved. X X to the ment
-16 | Transfo | competent | Equity of of filled filled | not of not | 100 resign Equity
rmation | Human Plan Employ positio | positio | posit | revis | fille | rev | % of ation Report
and Capital ment ns ns in|ions | ed d ise | filled ofa in the
Organiz | and sound filled the in pos | d positi non- four
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Business Unit

Corporate Services —Vote 3

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Implement a differentiated approach to municipal financing, planning, and support

Key Strategic Organizational Objectives:

To protect the environment within the district.

Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
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Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
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Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
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Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
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Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
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Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
Develo multifun | multifun e, and | se of sup sup rt of
pment ctional ctional suppo | Multif | port por multif
Copier Copier rt  of [ unctio | of t of unctio
solution | solution Multif | nal multi mul nal
unctio | Copie | func tifu Copie
nal r tion ncti r
Copie | solutio | al ona soluti
r n Copi I ons
solutio er Co
n solut pier
ions sol
utio
ns
CP | Municip | Improved Implem | Automa | CD Numb | 2 2 Targ | No | Tar | Not R90 Budge | None | None | None None TOR/in
SD | al systems entation | tion of M er of | intern | inter | et tar | get | Appli | 000 t not voice/A
-23 | Transfo | and of form to autom | al nal not get | not | cable revise utomati
rmation | network automat | ShareP ations | forms | form | revis | for | rev d on of
and ion  of | oint of autom | s ed the | ise internal
Organiz internal | platfor intern | ated auto qua | d forms
ational forms m al mat rter report
Develo forms ed
pment
CP | Municip | Improved Procure | Automa | All Numb | New 1 1 No | Tar | Not R400 | Budge | R0.00 | None | None Implem | Autom
SD | al systems ment of | te CD er of | Indica | Perf | Perf | tar | get | Appli | 000 t not entatio | ated
-24 | Transfo perform | perform | M Perfor | tor orm | orm | get | not | cable n of the | perfor

121 |Page
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Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
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Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
and all furnitur furnitu | and furni | revis | the | ise original | very
Organiz | departmen e re appro | ture | ed qua | d budget | note/
ational ts procur | ved proc rter Proof
Develo ed office | ured of
pment furnitu payme
re nt
procur
edin
line
with
the
availa
ble
budge
d by
June
2024
CP | Municip | To provide | Fire Procure | CD Numb | 1 Fire | 2 Targ | No | Tar | Not R3 R6 R0.00 | None | None To Appoint
SD | al auxiliary vehicles | mentof | M er of vehicl | Fire | et tar | get | Appli | 5000 | 01600 augme | ment
-27 | Transfo | support fire fire e vehi | not get [ not | cable | 00 0 nt the letter/S
rmation | services to vehicle vehicl | procur | cles | revis | for | rev original | LA/deli
and all s es ed proc | ed the | ise budget | very
Organiz | departmen procur ured qua | d note/
ational ts ed rter Proof
of

123 | Page




Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
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Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
Pr | Key Strategic Project | Project | Loc | Key Basel | 202 | 202 | Qu | Qu | Quart | 2024/ | 2024/2 | Expe | Reas | Correc | Reaso | Means
oje | perfor Objective | Name Descri atio | perfor | ine 4/25 | 4/25 | art | art | er3 25 5 nditu | on tive n for of
ct mance | s ption n manc Ann | Revi | er er | progr | Annu | Revis | re for Measur | revisio | verific
No. | Area (major e ual sed 3 3 | ess al ed varia | e n ation
activiti indica Tar | Ann | Tar | Re Budg | Annu nce
es) tor gets | ual | get [ vis et al
Targ S ed Budg
ets Tar et
get
S
(Inform Inform | n ed
ation ation Right | to
regulat regula | Com Infor
or) tor missio | mati
nand | on
Dept. regu
of lator
Justic
e
CP | Municip | To provide | POPIA POPIA | CD Numb | 1 1 Targ | No | Tar | Not OPE OPEX | OPE None | None None Proof
SD | al sustainabl | Complia | Compli | M er of POPI POP | et Tar | ge | Appli | X X of
-30 | Transfo | e records | nce ance POPI A 1A not get | not | cable POPIA
rmation | manageme A report | repo | revis | for | rev report
and nt services report | submi | rt ed the | ise submis
Organiz s tted to | sub qua | d sion
ational submi | Inform | mitt rter
Develo tted to | ation ed
pment Inform | Regul | to
ation ator Infor
Regul mati
ator on
Reg
ulat
or

125| Page




Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
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Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
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Business Unit

Corporate Services —Vote 3

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Implement a differentiated approach to municipal financing, planning, and support

Key Strategic Organizational Objectives:

To protect the environment within the district.
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Business Unit Corporate Services —Vote 3
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: Implement a differentiated approach to municipal financing, planning, and support
Key Strategic Organizational Objectives: To protect the environment within the district.
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5.4. FINANCE - VOTE 4

Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
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Business Unit

Finance —Vote 4

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
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Business Unit

Finance —Vote 4

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
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Business Unit

Finance —Vote 4

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit

Finance —Vote 4

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit

Finance —Vote 4

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
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oje | perfo | gic ct ct on perfor | ine 25 25 | er3 ter r3 125 4/2 | nditu | son | ectiv | n for s of
ct rman | Objec | Nam Descr manc Annu Revi | Targe 3 progre | Ann |5 re for | e revisi | verific
No | ce tives e iption e al sed |ts Revi ss ual Re vari | Mea | on ation
Area (majo indica Targe | Ann sed Bud | vis anc | sure
r tor ts ual Targ get ed e
activi Targ ets An
ties) ets nua
I
Bu
dge
t
timelin ry prepar | within within y
es within | ed 10 10 within
10 workin workin 10
workin g g workin
g days days g days
days after after after
after month month month-
month -end -end end
-end
FD | Munic | To Paya | Adher | CDM Perce | 100% | 100% | Targ | 100% | Targ | Achie OPE | OP | OPE Non | Non | None Credit
-15 | ipal ensur | bles eto ntage | credit | of et of et ved X EX | X e e ors
Finan | e servic credit | ors credit | not credit | not 100% reconc
cial effecti e ors paid ors revis | ors revis | of iled
Viabili | ve and stand paid within | paid ed paid ed credito report
ty and | efficie ards within | 30 within within rs paid
Mana | nt and 30 days 30 30 within
geme | payme MFM days of days days 30
nt nt of A for from receip | from from days
liabiliti paym date ts of date date from
es ent of of an of of date of
within liabiliti receip | invoic | receip receip receipt
set es tofa e by tofa tofa of a
time credib | financ | credib credib credibl
frame le e le le e
and in invoice

141 | Page




Business Unit

Finance —Vote 4

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

Deepen democracy through a refined ward committee model
Administrative and financial capability

Key Strategic Organizational Objectives:

To increase the capacity of the district to deliver its mandate

Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
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-16 | ipal ensur | oyee | ate er of payrol | payrol | et payrol | et ved 3 X EX | X e e | runs
Finan | e cost paym payrol | lruns | Iruns | not lruns | not payroll and
cial effecti ent of Is and and revis | and revis | runs reconc
Viabili | ve and salari runs recon | recon | ed recon | ed and iliation
ty and | effecti es and ciliatio | ciliatio ciliatio reconci s
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
oje | perfo | gic ct ct on perfor | ine 25 25 | er3 ter r3 125 4/2 | nditu | son | ectiv | n for s of
ct rman | Objec | Nam Descr manc Annu Revi | Targe 3 progre | Ann |5 re for | e revisi | verific
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
oje | perfo | gic ct ct on perfor | ine 25 25 | er3 ter r3 125 4/2 | nditu | son | ectiv | n for s of
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
oje | perfo | gic ct ct on perfor | ine 25 25 | er3 ter r3 125 4/2 | nditu | son | ectiv | n for s of
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
oje | perfo | gic ct ct on perfor | ine 25 25 | er3 ter r3 125 4/2 | nditu | son | ectiv | n for s of
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Business Unit Finance —Vote 4
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: e Deepen democracy through a refined ward committee model
Administrative and financial capability
Key Strategic Organizational Objectives: To increase the capacity of the district to deliver its mandate
Pr | Key Strate | Proje | Proje | Locati | Key Basel | 2024/ | 2024 | Quart | Quar | Quarte | 2024 | 202 | Expe | Rea | Corr | Reaso | Mean
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7 5.5. DEVELOPMENT, PLANNING AND ENVIRONMENTAL MANAGEMENT SERVICES DEPARTMENT - VOTE 5

Business Unit

Development, Planning and Environmental Management Services Department - Vote 5

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To enhance conditions of economic growth and job creation

Proje | Key Strategic | Project | Project Loc | Key Base | 2024/25 | 2024/25 | Quart | Qua | Quarte | 2024/ | 202 | Exp | Reaso | Cor | Rea | Me
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 1 & 7: Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organisational Objectives: To enhance conditions of economic growth and job creation
Proje | Key Strategic | Project | Project Loc | Key Base | 2024/25 | 2024/25 | Quart | Qua | Quarte | 2024/ | 202 | Exp | Reaso | Cor | Rea | Me
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Business Unit

Development, Planning and Environmental Management Services Department - Vote 5

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To enhance conditions of economic growth and job creation
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Business Unit

Development, Planning and Environmental Management Services Department - Vote 5

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To enhance conditions of economic growth and job creation
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Business Unit

Development, Planning and Environmental Management Services Department - Vote 5

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To enhance conditions of economic growth and job creation
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 1 & 7: Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organisational Objectives: To enhance conditions of economic growth and job creation
Proje | Key Strategic | Project | Project Loc | Key Base | 2024/25 | 2024/25 | Quart | Qua | Quarte | 2024/ | 202 | Exp | Reaso | Cor | Rea | Me
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 1 & 7: Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organisational Objectives: To enhance conditions of economic growth and job creation
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Business Unit

Development, Planning and Environmental Management Services Department - Vote 5

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

Implementation of the community works programme
Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To enhance conditions of economic growth and job creation
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 1 & 7: Implementation of the community works programme
Actions supportive of human settlement outcome
Key Strategic Organisational Objectives: To enhance conditions of economic growth and job creation
Proje | Key Strategic | Project | Project Loc | Key Base | 2024/25 | 2024/25 | Quart | Qua | Quarte | 2024/ | 202 | Exp | Reaso | Cor | Rea | Me
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5.6. COMMUNITY SERVICES - VOTE 6

Business Unit Community services department- vote 6
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 1 & 7: e Improving access to basic service

e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

Improving access to basic service
Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

Improving access to basic service
Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

Improving access to basic service
Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Community services department- vote 6

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7: e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Community services department- vote 6

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7: e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives: To provide sustainable basic services and infrastructure development
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Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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Business Unit Community services department- vote 6

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7: e Improving access to basic service
e Actions supportive of human settlement outcome

Key Strategic Organisational Objectives: To provide sustainable basic services and infrastructure development
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Business Unit

Community services department- vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 1 & 7:

Improving access to basic service
Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development
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