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1. LIST OF ACRONYMS

ABBREVIATION

INTERPRETATION

CAPEX Capital Expenditure

CBO Community Based Organisation

CDM Capricorn District Municipality

EPWP Expanded Public Works Programme

GDS Growth and Development Strategy

GIS Geographical Information System

HIV/AIDS Human Immunodeficiency Virus/Acquired Immunodeficiency
Syndrome

ICT Information and Communication Technology

IDDRR International Day for Disaster Risk Reduction

IDP Integrated Development Plan

IGR Intergovernmental Relations

IT Information & Technology

LED Local Economic Development

LGSETA Local Government Sector Education and Training Authority

LM Local Municipality

MFMA Municipal Finance Management Act 56 of 2003

MIG Municipal Infrastructure Grant

MOU Memorandum of Understanding

MPAC Municipal Public Account Committee

MSA Municipal Systems Act 32 of 2000

NGO Non-Governmental Organisation

O&M Operations & Maintenance

OPEX Operational Expenditure

PAIA Promotion of Access to Information Act

RDP Reconstruction & Development Programme

RWS Regional Water Scheme

SCM Supply Chain Management

SDBIP Service Delivery & Budget Implementation Plan

SDF Spatial Development Framework

SETA Skills Education Training Authority

SMMEs Small Medium & Micro Enterprises
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SPLUMA Spatial Planning and Land Use Management Act
VAT Value Added Tax
WESSA Wildlife and Environmental Society of South Africa
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2. FOREWORD BY THE EXECUTIVE MAYOR

From time to time, the Municipality performs some analysis of
spending trends to identify areas that require reprioritization
and adjustments - without which the IDP objectives cannot
be fully realized.

It is therefore my pleasure to present this revised SDBIP for
the current financial year (2023-24). It captures performance
targets and budget allocations that have been reviewed at
mid-term to resolve new challenges by accommodating
emerging and competing service delivery needs that share
common but varying baselines.

' ... More importantly, this revised SDBIP is necessitated by a
decrease in the overall budget as a result of budget adjustment and the withdrawal of
conditional grants by the National Treasury. The adjustment is also necessary to fund
new projects such as plans to improve the municipality's Blue Drop and Green Drop
standards.

As a predominantly rural district, the biggest priority of this Council term is to fast-track
the provision of basic services and clear off the remaining backlogs in the foreseeable
future. This can only be realized through a competent administration that is responsive to
the institutional guardrails of oversight. Council, therefore, uses this revised Plan to
reinforce its support and optimize the performance of the administration.

With resources, modern tools of trade and human capital all available, we are confident
that this Plan is achievable within the reviewed timeframes and adjusted budget
allocations so we can finish this financial year on another positive note.

“Re Soma le Setshaba”

APPROVED BY:

AL 410 ot 03 [ 2000

CLLR: MAMEDUPI TEFFO DATE
EXECUTIVE MAYOR
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3. INTRODUCTION

The Municipal Systems Act (MSA) section41 (1) (@) (b)(c)(d)& (e),st i pul at es tF
Municipality must in terms of its performance management system and in accordance with
any regulations guidelines that may be prescribed: -

Set appropriate key performance indicators as a yard stick for measuring performance,
including outcomes and i mpact, with regard to
objectives set out in its integrated development plan,

(a) Set measurable performance targets with regard to each of those development
priorities and objectives,

(b) With regard to each of those development priorities and objectives and against the
key performance indicators and targets set in terms of paragraphs (a) & (b) monitor
performance and measure and review performance at least once per year,

(c) Take steps to improve performance with regard to those development priorities and
objectives where performance targets are not met,

(d) Establish a process of regular reporting to the Council, other political structures,
political office bearers and staff of the Municipality and public and appropriate
organs of the stateo.

As the budget gives effect to the strategic priorities of the municipality it is important to
supplement the budget and the IDP with a management and implementation plan. The
SDBIP serves as the commitment by the municipality, whereby the intended objectives and
projected achievements are expressed in order to ensure that desired outcomes over the
long term are achieved and are implemented by the administration.

Revised SDBIP 2023/2024
Page 6 of 255



4. PURPOSE

Section 54 (1) of the Municipal Finance Management Act states that:

(1) On receipt of a statement or report submitted by the Accounting Officer of the
municipality in terms of section 71 or 72, the mayor must:

(a) Consider the statement or report.

(b) Check whetherthemuni ci pal i tybés approved budget
the service delivery and budget implementation plan.

(c) Consider and, if necessary, make any revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the council
following approval of an adjustment budget.

It is against this background that a submission is made to Council to consider the
revision of the service delivery budget implementation plan and adjustment budget as
outlined in the abovementioned legislation.

5. LEGISLATIVE FRAMEWORK MANDATES

1) In terms of sec 28 of the Municipal Finance Management Act no, 56 of 2003:-
€ é . 2 8)A ruhicipality may revise an approved annual budget through an Adjustment
Budget.

2) An adjustment budgetd must adjust the revenue and expenditure estimates downwards
if there is material under-collection of revenue during the current year;

a. may appropriate additional revenues that have become available over and above
those anticipated in the annual budget, but only to revise or accelerate Spending
programmes already budgeted for;

b. may, within a prescribed framework, authorise unforeseeable and unavoidable
Expenditure recommended by the mayor of the municipality; (d) may authorise the
utilisation of projected savings in one vote towards Spending under another vote;

c. may authorise the spending of funds that were unspent at the end of the past
Financial year where the under-spending could not reasonably have been Foreseen
at the time to include projected roll-overs when the annual budget for the current year
was approved by the council;

d. may correct any errors in the annual budget; and
e. may provide for any other expenditure within a prescribed framework.

3) An adjustments budget must be in a prescribed form.

4) Only the mayor may table an adjustments budget in the municipal council, but an
Adjustments budget in terms of subsection (2)(b) to (g) may only be tabled within any
Prescribed limitations as to timing or frequency.

5) When an adjustments budget is tabled, it must be accompanied byd
a. an explanation how the adjustments budget affects the annual budget;

Revised SDBIP 2023/2024
Page 7 of 255



b. a motivation of any material changes to the annual budget;

c. an explanation of the impact of any increased spending on the annual budget And
the annual budgets for the next two financial years; and

d. any other supporting documentation that may be prescribed.

6) Municipal tax and tariffs may not be increased during a financial year except when
required in terms of a financial recovery plan.

7) Sections 22(b), 23(3) and 24(3) apply in respect of an adjustments budget, and in such
application a reference in those sections to an annual budget must be read as a
reference to the adjusted budget.

In terms of Section 53(1)(c)(ii) of the Municipal Management Act (MFMA) No. 56 of

2003, the Aservice delivery and budget i mpl eme
approved by the mayor ofthemuni ci pal ity for i mplementing t
municipal services and its annual budget and which must include:

(a) Projections for each month of
(i) Revenue to be collected by source; and
(if) Operational and capital expenditure by vote.
(b) Service delivery targets and performance indicators for each quarter; and

(c) Any other matters that may be prescribed and includes any revisions of such plan by

the mayor in terms of section 54(1)(c)o The ¢
municipality on both financial and non-financial outcomes in order to ensure effective and

efficient service delivery.

In terms of (c) above National Treasury has prescribed in terms of MFMA Circular No. 13
that ward information for expenditure and service delivery and a detailed capital works
plan also be included as part of a municipal:|
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6. SUMMARY OF INSTITUTIONAL PERFORMANCE

Strategic Executive 49 05 44 100% 00 0%
Management Services

Infrastructure Services 40 11 27 93% 02 7%
Corporate Services 39 07 32 100% 00 0%
Finance 29 07 22 100% 00 0%
Department of 30 03 27 100% 00 0%

Environmental, Planning
and Management

Services

Community Service 31 06 24 96% 01 4%
Overall Organizational 218 39 152 98% 03 2%
Performance
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| 7. REVIEWED DEPARTMENTAL TARGETS

7.1. Strategic Executive Management Services (SEMS)

Proje Project 2023/24 | Review | Quarter | Review | Quarter | Review | 202 | Revi Reason
ct No. | Name Annual ed 3 ed 4 ed 2/23 | ewed | for
Targets 23/24 Quarter Quarter Ann 23/24 | revision
Annual [ Targets 3 Targets | 4 Lal | Budg
Target targets targets et
Bud
get
SEMS | IGR 92 IGR Target 23 IGR | Target 23 IGR | Target 275 | 70 Budget
D-01 meetings | meeting | nor meeting | not meeting | not 000 | 000 revised
S revised S revised s revised. to
supporte coordina coordina augment
d ted ted communi
cations
program
mes
SEMS | Internal 4 Target 1 Target 1 Target 150 | 178 The
D-03 audit internal nor Internal not Internal nor 000 | 000 scope of
audit revised. | audit revised. | audit revised. work
reports report report was
produce produce produce increase
d d d dto
cover
local
municipa
lities
SEMS | Fraud 4 fraud Target 1 fraud | Target 1 fraud | Target 700 | 0.00 Hotline
D-08 preventio | preventi | not preventi | not preventi | not 00 still
n on revised. | on revised. | on revised. going to
program | program program program be
mes mes me me advertise
(Awaren | facilitate facilitate facilitate d
ess d d d
campaig | (Awaren (Awaren (Awaren
n) ess ess ess
campaig campaig campaig
n) n) n)
SEMS | Forensic | 100 Target 100 Target 100 Target 500 | 820 Litigation
D-09 investigat | percent | nor percent | not percent | nor 000 [ ooco support
ions investig | revised. | investig | revised. | investig | revised. by
ations ations ations investigat
ors
report report as report as
as per per per
requests requests requests
SEMS | Security 12 Target 3 Target 3 Target 25 2419 | Augment
D-10 Manage | security | not security | not security | not 692 | 2000 | other
ment reports revised. | reports revised. | reports revised. | 000 Operatio
services issued issued issued ns and
maintena
nce
projects
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Proje Project 2023/24 | Review | Quarter | Review | Quarter | Review | 202 | Revi Reason
ct No. | Name Annual ed ed ed 2/23 | ewed | for
Targets 23/24 3 Quarter & Quarter 23/24 | revision
Ann
Annual [ Targets 3 Targets | 4 ual | Budg
Target targets targets Bud et
get
SEMS | Commun | 100% of | 10 100% of | 10 100% of | 10 1 1796 | Budget
D-12 ications commun | commun | commun | commun | commun | commun | 540 | 000 was
program ication ication ication ication ication ication 000 revised
mes program | program | program | program | program | program to
mes mes mes mes mes mes augment
coordina | coordina | coordina | coordina | coordina | coordina advertisi
ted and [ ted and | ted and | ted and | ted and | ted and ng vote
publicise | publicis | publicise | publicis | publicise | publicis to
d ed. d ed. d ed. procure
(Corpor (Corpor (Corpor ;?gtlg for
ate ate ate Council
image image image Imbizo
and and and and
branding branding branding change
Advertisi Advertisi Advertisi of KPI
ng, ng, ng,
publicati publicat publicati ggrtcoe”ta
ons, ons, ons,
publicity, publicity, publicity, Numbers
events, events, events,
stakehol stakehol stakehol
der der der
participa participa participa
tion and tion and tion and
media media media
relation relation relation
program program program
mes) mes) mes)
SEMS | Monitorin | 100% of | 6 100% of | 6 100% of | 6 oP OPE | Alignme
D-14 g of | Thusong | Thuson | Thusong | Thuson | Thusong | Thuson | EX X nt of KPI
Thusong | Service | g Service | g Service | g from
Service Centers | Service | Centers | Service | Centers | Service percenta
Centers monitore | Centers | monitore | Centers | monitore | Centers gesto
d, and 4 | monitor | d, and 4 | monitor | d, and 4 | monitor numbers
consolid | ed, and | consolid | ed, and | consolid | ed, and
ated 4 ated 1 ated 1
reports consolid | reports consolid | reports consolid
produce | ated produce | ated produce | ated
d reports d report d report
produce produce produce
d. d d
SEMS | Custome | 100% of | 10 100% of | 10 100% of | 10 250 | 450 Rollover
D-15 r Care | Custom | Custom | Custom | Custom | Custom | Custom | 000 | 000 (200
Manage er Care | er Care | er Care er Care | er Care er Care 000) and
ment complai | complai | complai | complai | complai | complai KPI
nts and | nts and | nts and nts and | nts and nts and changed
queries queries | queries queries | queries queries from
received | received | received | received | received | received percenta
and and and and and and ges to
resolved | resolved | resolved | resolved | resolved | resolved numbers
within 30 | within within within within within
days 30 days | 30days | 30 days | 30 days | 30 days
period. period period. period period. period
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Proje Project 2023/24 | Review | Quarter | Review | Quarter | Review | 202 | Revi Reason
ct No. | Name Annual ed ed ed 2/23 | ewed | for
Targets 23/24 3 Quarter 4 Quarter 23/24 | revision
Ann
Annual [ Targets 3 Targets | 4 ual | Budg
Target targets targets Bud et
get
SEMS | Job 1959 Project 429 job Project 429 job Project oP OPE | Correctio
D- 19 | creation job disconti | opportu | disconti | opportu | disconti | EX X n of
and opportu | nued nities nued nities nued duplicati
Facilitatio | nities created created on and
n created in the in the misalign
in the impleme impleme ment of
impleme ntation ntation target
ntation of of from
of approve approve infrastruc
approve d d ture
d service service
service delivery delivery
delivery projects projects
projects
SEMS | Mayor/M | 4 Project |1 Project |1 Project | OP | OPE | Project
29 agoshi Mayor/M | disconti | Mayor/M | disconti | Mayor/M | disconti | EX X discontin
Forum agoshi nued agoshi nued agoshi nued ued due
forum Forum forum to non-
coordina coordina coordina appointm
ted ted ted ent of
Magoshi
to serve
in
Council
by
COGHS
TA.
SEMS | Whippery | 6 Target 2 Target 2 Target 54 0 | 4000 | Virement
D-30 Manage Whipper | nor Whipper | nor Whipper | not 00 of
ment y revised y revised y revised R50 000
meetings | meeting meeting meeting to
S S s augment
coordina coordina coordina the
ted ted ted imbizo
budget
SEMS | Project 30 Site Target 8 Site Target 8 Site Target 20 40 Budget
D-37 Site visits | Visits not Visits not Visits not 000 | 000 revised
coordina | revised coordina | revised coordina | revised to
ted ted ted augment
project
visits
SEMS | Oversigh | 6 Target 3 Target 1 Target 150 | 180 Budget
D-38 t Oversig | not Oversig | not Oversig | not 000 | 000 increase
program ht revised ht revised ht revised dto
mes program program program augment
(MPAC) mes mes e oversight
coordina coordina coordina program
ted. ted ted mes
SEMS | Public 4 Target 1 Target 1 Target 261 | 155 Budget
D-40 Participat | Council nor Councll nor Council not 000 | 000 was
ion Outreac | revised OQutreac | revised Outreac | revised revised
program hes/ h/ h/ to
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Proje Project 2023/24 | Review | Quarter | Review | Quarter | Review | 202 | Revi Reason
ct No. | Name Annual ed ed ed 2/23 | ewed | for
Targets 23/24 3 Quarter 4 Quarter 23/24 | revision
Ann
Annual [ Targets 3 Targets | 4 ual | Budg
Target targets targets Bud et
get
mes Imbizo Imbizo Imbizo augment
(Council coordina coordina coordina advertisi
Outreach | ted ted. ted. ng vote
es/ to
Imbizo) procure
radio
slots for
Council
Imbizo
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7.2. Infrastructure

Proje | Project 2023/24 | Review | Quart | Review | Quar | Reviewe | 2023/2 Review | Reason
ct Name Annual ed er ed ter d 4 ed 2/23 for
No. Targets 23/24 Quarter Quarter Budget | revision
Annual s 3 © 4 targets e
Target Targe | targets | Targ Budget
ts ets
INFR | Water 80% of 60% of | 80% 60% of | 80% | 40% of 44699 | 68316 | Budget
-01 Infrastruc | reported | reported | of reported | of reported | 000 000 exhaust
ture breakdo | breakdo | report | breakdo | repor | breakdo ed by
Repairs wns wns ed wns ted wns mid-
and attende | attende | break | attende | break | attended
Maintena | d d downs | d down | through year,
nce through | through | attend | through | s the current
(Term the the ed the atten | services and
Contract | services | services | throug | services | ded of future
ors) of of h the of throu | Maintena breakdo
Mainten | Mainten | servic | Mainten | gh nce Term wns will
ance ance es of ance the Contract be
Term Term Mainte | Term servi | ors attende
Contract | Contract | nance | Contrac | ces d based
ors ors Term tors of
Contra Maint on
ctors enan availabl
ce e
Term budget
Contr
actor
s
INFR | Number Ten (10) | Fifteen No Target No Five (5) | 262 462 Additiona
-06 of intervent | (15) Target | not Targ | interventi | 000 000 | internal
interventi | ions on intervent | for the | revised | et for | ons on budget
ons on the ionson | quarte the Water received
water Water the r quart | Safety for
safety Safety Water er Plans impleme
and Plans Safety and ntations
water recomm | Plans Security of the
security endation | recomm recomme Blue
plans S endation ndations Drop
recomme | complet | s complete assessm
ndations | ed complet d ent
complete ed findings
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Proje | Project 2023/24 | Review | Quart | Review | Quar | Reviewe | 2023/2 Review | Reason
ct Name Annual ed er ed ter d 4 ed 2/23 for
No. Targets 23/24 Quarter Quarter Budget | revision
Annual 3 3 & 4 targets Annual
Target Targe targets Targ Budget
ts ets
INFR | Water 800 Target 200 Target 200 Target 20000 | 300 Additiona
-07 Quality chemica | not chemi | not chem | not 0 000 | budget
monitorin | Is and revised cals revised icals revised received
g and 900 and and for
sampling | microbio 225 225 impleme
logical microb micro ntation of
samples iologic biolo the Blue
collecte al gical drop
d sampl samp assessm
es les ent
collect collec findings
ed ted
INFR | Procure 500 Kg 2 000 No 500 kg No 1000 105 605 Additiona
-08 ment of of 000 Kg Target | of Targ 000 kg of | 000 000 | budget
online disinfect | of for the | disinfect | ot for | disinfecti received
Disinfecti | ion disinfect | quarte | ion the on for the
on chemica | ion r chemica quart chemical impleme
chemical | Is chemica Is er S ntation of
S procure | Is procure procured the Blue
(Reservo | d procure d drop
ir d assessm
Floaters) ent
and Refill findings
Cartridge
S
INFR | Procure 100% of | No No Target No 100% of | 375 1025 Additiona
-9 ment of all target target | not target | all 000 000 | budget
Water request | for the for the | revised | for requeste received
and ed water | quarter quarte the d water for the
Wastewa | and r quart | and impleme
ter wastew er wastewat ntation of
ater er Blue drop
consum consuma assessm
ables bles ent
procure procured findings
d
INFR | Maintena | 100% Target 100% | Target 100% | Target 200 500 Additiona
-11 nce of participa | not partici | not partic | not 000 000 | internal
Water tion on revised pation | revised | ipatio | revised budget
Quality SANAS, on non received
Laborato | NLA SANA SAN for the
ry and S, AS, impleme
accredita | SABS NLA NLA ntation
by the and and (service
Water SABS SAB of
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Proje | Project 2023/24 | Review | Quart | Review | Quar | Reviewe | 2023/2 Review | Reason
ct Name Annual ed er ed ter d 4 ed 2/23 for
No. Targets 23/24 Quarter Quarter Budget | revision
Annual 3 3 4 4 targets Annual
Target Targe | targets | Targ Budget
ts ets
tion Quality by the S by instrume
status Laborat Water the nts) of
ory Qualit Wate the Dlue
y r drop
Labor Quali assessm
atory ty ent
Labor
atory
INFR | Operatio | 80% of | Target 80% Target 80% | Target 1900 1650 Budget
-13 ns of | wastew | not of not of not 000 000 reduced
wastewat | ater revised | waste | revised | wast | revised to
er treatme water ewat augment
treatment | nt works treatm er wastewat
Works operate ent treat er
d works ment consuma
operat work bles
ed s
opera
ted
INFR | Percenta | 70% of Target 70% Target 70% | Target 1600 4 000 Additiona
-14 ge of | water not of not of not 000 000 | internal
water treatme | revised water revised | water | revised budget
treatment | nt treatm treat received
facilities facilities ent ment for the
operated | operate faciliti faciliti maintena
d es es nce of
operat opera water
ed ted purificatio
n
facilities.
Based on
Blue drop
findings
INFR | Manage 100% 100% 75 % 95 % 100% | 100% 277987 | 259 394 | Budget
-15 ment of | MIG MIG MIG MIG MIG | MIG 000 000 revised
the Expendi | Expendi | Expen | Expendi | Expe | Expendit based on
Municipal | ture of | tureof | diture | ture of | nditur | ure of p;zﬂgggonry
Infrastruc | 277 987 | 259 394 | of 277 | 259 394 | e of 259 394 of MIG by
ture 000 000 987 000 277 000 National
Program 000 987 Treasury
me 000
INFR | Capricor | 3rural Target No Target 3 Target 5000 5 060 To
-16 n sanitatio | not target | not rural not 000 000 augment
Househol | n project | revised for the | revised | sanit | revised Capricor
ds specific quarte ation n
Sanitatio | ation r proje househo
n develop ct Id
ed speci sanitatio
ficati n
on
devel
oped
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Proje | Project 2023/24 | Review | Quart | Review | Quar | Reviewe | 2023/2 Review | Reason
ct Name Annual ed er ed ter d 4 ed 2/23 for
No. Targets 23/24 Quarter Quarter Budget | revision

Annual 3 3 4 4 targets Qngua{
Target Targe | targets | Targ udge
ts ets
INFR | Molemol | 1 project | Project No Project Project 1739 0 Planning
-18 e specific | disconti | target | disconti discontin | 000 budget
Sanitatio | ation nued for the | nued 1 . ued removed
n develop quarte proje due to
ed r ct mandator
speci y
ficati reduction
on of R18M
devel MIG
oped allocation
by
National
Treasury
INFR | Blouberg | 1 project | Project No Project 1 Project 870 0 Planning
-19 Sanitatio | specific | disconti | target | disconti | proje | discontin | 000 budget
n ation nued for the | nued ct ued removed
develop quarte speci due to
ed r ficati mandator
on y
devel reduction
oped of R18M
MIG
allocation
by
National
Treasury
INFR | Upgradin | 2 2 No Target 2 2 50000 | 3050 Budget
-20 g of projects | projects | target | not proje | projects 000 increase
Lepelle specific | specific | forthe | revised | cts specificat dto
Nkumpi ation ation quarte speci | ion complete
Waste develop | develop |r ficati | develope designs
Water ed ed and on d and and EIA
Treatme EIA devel | EIA Water
nt Works Water oped | Water Use
Use Use licence
licence licence applicatio
applicati applicatio n
on n process
complet complete has
ed d commen
ced.

INFR | Planning | 3 Target No Target No Target 10000 | 14940 | Budget

-21 and technica | not target | not target | not 000 000 reduced

develop | reports | revised | forthe | revised | for revised 000 to

ment of develop quarte the augment

technical | ed r quart sanitation
reports er planning

INFR | Water 100% 90% 75% Target 100% | 90% 158 145 Target

-22 Service Plannin | Plannin | imple not imple | impleme | 025 025 reduced

Infrastruc | g and g and menta | revised | ment | ntation of | 000 000 due to
ture impleme | impleme | tion of ation | Municipal WSIG
Grant ntation ntation Munici of Water mandator
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Proje | Project 2023/24 | Review | Quart | Review | Quar | Reviewe | 2023/2 Review | Reason
ct Name Annual ed er ed ter d 4 ed 2/23 for
No. Targets 23/24 Quarter Quarter Budget | revision
Annual 3 3 4 4 targets Qngua{
Target Targe targets Targ udge
ts ets
(WSIG) of of pal Muni | Infrastruc y budget
Schemes | Municip | Municip | Water cipal | ture reduction
al Water | al Water | Infrast Wate | Grant by
Infrastru | Infrastru | ructur r (WSIG) National
cture cture e Infras | projects Treasury
Grant Grant Grant tructu | as per
(WSIG) | (WSIG) | (WSIG re business
projects | projects | ) Grant | plan
as per as per project (WSl
busines | busines | sas G)
s plan s plan per proje
busine cts
Ss as
plan per
busin
ess
plan
WATER PROJECTS: BLOUBERG LOCAL MUNICIPALITY
INFR | Groot 50% 65% 45% 60% 50% | 65% 98 261 | Budget | Target
-25 pan, construc | construc | constr | constru | const [ construct | 000 not increase
Sias, tion of | tion of | uction | ction of | ruct ion of revised | ddueto
Longden, | water water of water ion of | water performa
Rama supply supply water | supply water | supply nce of
swikana | project. project. | supply | project. | suppl | project. 0 four
Water 0 0 project | O y househol contracto
Supply househo | househo | . 0 | househ | proje | ds with rs on
Ids with | Ids with | house | olds ct0 water site.
water water holds | with hous | access
access access with water ehold
water | access s with
acces water
S acce
ss
INFR | Kromhoe | 80% 85% 70% Target 80% | 85% 6 068 18 196 | Budget
-26 k/ construc | construc | constr | not const | construct | 000 000 increase
Makgato, | tion of tion of uction | revised | ructio | ion of dto
Devrede, | water water of n of water align
Taaibosc | supply supply water water | supply with
h New project. project. | supply suppl | project. -
Stand project y virement
Water proje done
supply | o 0 2 ct. 0 because
househo | househo hgltésse househol of good
lds with | lds with | | oo ds with perform
water water water 0 water ance of
access access acces hous | access the two
s ehold contract
S with ors on
water site
acce
ss
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Proje | Project 2023/24 | Review | Quart | Review | Quar | Reviewe | 2023/2 Review | Reason
ct Name Annual ed er ed ter d 4 ed 2/23 for
No. Targets 23/24 Quarter Quarter Budget | revision
Annual 3 3 4 4 targets Qngua{
Target Targe | targets | Targ udge
ts ets
INFR | Milbank 90% 95% 70% 75% 90% | 95% 13895 | Budget
27 East, construc | construc | constr | constru | const | construct | 3570 000 increase
Water tion of tion of uction | ction of | ructio | ion of 507 dto
Supply water water of water n of water correct
supply supply water | supply water | supply initial
project. project. | supply | project. | suppl | project. L
project y misalign
0 0 0 0 ct. 0 and
househo | househo | ) o | househ househol Increase
Ids with | Ids with holds olds ds with because
water water with with 0 water of good
access access water | water hous | access perform
acces | access | ehold ance.

s S with Original
water budget
acce
ss was

12 109
000
INFR | Bosehla 1 Project No Project 1 Project 0 Budget
-28 Water Project disconti | target | disconti | Proje | discontin reduced
Supply specific | nued for the | nued ct ued due to
ation quarte Speci 4348 mandator
develop r ficati 000 y
ed on reduction
devel of R18M
oped MIG
allocation
by
National
Treasury
INFR | Thalane 1 Project No Project 1 Project 0 Planning
-29 Water Project disconti | target | disconti | proje | discontin Budget
Supply specific | nued for the | nued ct ued removed
ation quarte speci due to
develop r ficati 4 348 mandator
ed on 000
devel reduction
oped of MIG
allocation
INFR | Inveraan | 80% 90% 60% 65% 80% | 90% 50699 [ 39491 [ Budget
-30 Water construc | construc | constr | constru | const | construct | 304 000 reduced
Supply tion of | tion of | uction | ction of | ructio | ion of due to
water water of water n of water mandat
supply supply water | supply water | supply orv MIG
project. project. | supply | project. | suppl | project. y MY
project y reductio
0 0 proje n by
househo hous_eho 0 ct. 0 National
\lgzte\rmth w:\t\grlth gouse househ hous_ehol Treasur
access access holds ol_ds ds with y
with with 0 water
water hous | access
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Proje | Project 2023/24 | Review | Quart | Review | Quar | Reviewe | 2023/2 Review | Reason
ct Name Annual ed er ed ter d 4 ed 2/23 for
No. Targets 23/24 Quarter Quarter Budget | revision
Annual 3 3 & 4 targets Annual
Target Targe | targets | Targ Budget
ts ets
acces | water ehold
S access | swith
water
acce
ss
INFR | Rosenkr | 50% 98% 60% 95% 80% | 98% 11679 | 14991 | Budget
-31 antz construc | construc | constr | constru | const [ construct | 000 000 increase
Water tion of | tion of | uction | ction of | ructio | ion of d
Supply water water of water n of | water because
supply supply water | supply water | supply of good
project. project. | supply | project. | suppl | project. 9
project y perform
househo | househo househ ot househol
Ids with | Ids with | O olds ' ds with
water water house | with 0 water
access access holds | water hous | access
with access ehold
water s with
acces water
S acce
Ss
WATER PROJECTS: LEPELLE NKUMPI LOCAL MUNICIPALITY
INFR | Mphahlel | 8 project | Project No Project | 8 Project 4 348 0 Planning
-32 e RWS specific | disconti | target | disconti | proje | discontin | 000 budget
Maijane, ation nued for the | nued ct ued reduced
Sefalaolo | develop quarte speci to assist
, ed r ficati other
Makaepe on ongoing
a, devel MIG
Sedimont oped projects
hole,
Moshate
&
Mashite
INFR | Stocks 6 project | Tender No Target 6 Tender 3023 3453 Budget
-33 RWS specific | advertis | target | not proje | advertise | 000 000 increase
(Hwelere | ation ement for the | revised | ct ment dto
ng, develop quarte speci complete
Makotse, | ed r ficati planning
Motantan on and
yane) devel advertise
oped ment of
tender
INFR | Groothoe | 8 project | Project No Project | 8 Project 4 348 0 Planning
-34 k specific | disconti | target | disconti | proje | discontin | 000 budget
Regional | ation nued for the | nued ct ued reduced
Water develop quarte speci to assist
Scheme ed r ficati other
(Madisha on ongoing
-Ditoro, devel MIG
Madisha- oped projects
Leolo,
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Proje | Project 2023/24 | Review | Quart | Review | Quar | Reviewe | 2023/2 Review | Reason
ct Name Annual ed er ed ter d 4 ed 2/23 for
No. Targets 23/24 Quarter Quarter Budget | revision
Annual 3 3 4 4 targets éngua{
Target Targe | targets | Targ udge
ts ets
Motserer
eng,
Mamogw
asha &
Mapatjak
eng)
INFR | Mphahlel | No 99.5% No 98.5% No 99.5% 0.00 25520 | Co-
-32 e annual construc | target | constru | target | construct 000 funding
22/23 | (Bolatjan | target tion of | forthe | ction of | for ion of made
FY e, water quarte | water the water availabl
Phalakw supply r supply quart | supply eto
ane, project. project er project.
Makurun resume
g and 0 0 construc
Dithaban househo househ 0 tion of
Ids with olds
eng) water with househol the
access water ds with project
access water
access
INFR | (Budutol | 80% 98% 80% 95% 90% | 98% 8 946 11820 | Budget
-35 0) construc | construc | constr | constru | const [ construct | 000 000 increase
Mathabat | tion of | tion of | uction | ction of | ructio | ion of d
ha/Tong | water water of water n of | water because
wane supply supply water | supply water | supply of good
RWS project. project. | supply | project. | suppl | project.
: perform
project y
0 0 ) 0 proje 0 ance
househo | househo househ ot househol
Ids with | Ids with | O olds ' ds with
water water house | with 0 water
access access holds water hous | access
with access ehold
water s with
acces water
s acce
ss
WATER PROJECTS: MOLEMOLE LOCAL MUNICIPALITY
INFR | Phasha 5 Project Projec | No 5 Project 13043 | 2235 Budget
-36 Water percent | Advertis |t target perce | advertise | 478 000 reduced
Supply construc | ement adverti | for nt ment to correct
tion of semen | quarter | const to align
water t ructio with
supply n of required
project water planning
suppl budget
y as well
0 proje as to
househo ct correct
lds with misalign
water ment with
initial
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Proje | Project 2023/24 | Review | Quart | Review | Quar | Reviewe | 2023/2 Review | Reason
ct Name Annual ed er ed ter d 4 ed 2/23 for
No. Targets 23/24 Quarter Quarter Budget | revision
Annual 3 3 4 4 targets éngua{
Target Targe targets Targ udge
ts ets
access 0 budget of
hous 2609 00
ehold 0
s with
water
acce
ss
INFR | Sefene 6 project | Project No Project | 6 Project 4 348 0 Planning
-37 Water specific | disconti | target | disconti | proje | discontin | 000 budget
Supply ation nued for the | nued ct ued reduced
develop quarte speci to assist
ed r ficati other
on ongoing
devel MIG
oped projects
INFR | Ratsaka | 80% 85% 60% 63% 80% | 85% 16 002 | 15852 | Budget
38 Water construc | construc | constr | constru | const | construct | 362 000 reduced
Supply tion of | tion of | uction | ction of | ructio | ion of due to
water water of water n of | water MIG
supply supply water | supply water | supply mandat
project. project. | supply | project. | suppl | project.
project y ory .
0 0 0 proje 0 reductio
househo | househo househ ot househol n
Ids with | Ids with 0 olds ' ds with
water water house | with 0 water
access access holds water hous | access
with access ehold
water s with
acces water
S acce
ss
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7.3. Corporate Services

Proje | Project 2023/24 Reviewe | Quarter | Review | Quarte | Review | 2023/ | Revi | Reason for
ct No. | Name Annual d 23/24 ed r ed 24 ewed | revision
Targets Annual 3 Quarte Quarte 23/24
Target Targets r3 “ ra :lnnu Budg
targets | Target | targets el et
S et
CPSD | Litigation | 100 percent | Target 100 Target 100 Target | 3 22 Additional
-01 Manage | of all cases not percent not percent | not 0000 | 500 budget
ment defended revised of all revised | of all revised | 00 000 required to
and cases cases cover legal
instituted by defended defend expenses
June 2024 and ed and and
instituted institute settlement
by 31 d by of cases
March June
2024 2024
CPSD | Recruitm | 90% Target No target | Target 90% Target 169 669 To cover
-05 ent and coordination | not for the not coordin | not 000 000 background
selection | of revised quarter revised | ation of | revised verification
process | recruitment recruit of
es and selection ment employees
processes and
selectio
n
process
es
CPSD | Perform | 4 Target 1 Target 1 Target 12 8 275 | Budget
-06 ance Performance | not Performa | not Perfor not 062 000 reduced to
reviews reviews revised nce revised | mance | revised | 000 cover
conducted review review critical
conducte conduct projects
d ed
CPSD | Personn | 100% Target 50% Target 100% Target 500 1900 | Budget
-09 el provision of | not provision | not provisio | not 000 000 including
protectiv | personnel revised of revised | n of revised rollover
e protective personne person
Clothing | equipment to I nel
qualifying protectiv protecti
employees in e ve
line with the equipme equipm
available nt to ent to
budget qualifying qualifyi
employe ng
esin line employ
with the eesin
available line
budget with the
availabl
e
budget
CPSD | Employe | 100 percent | Target 100 Target 100 Target 1550 | 750 Budget
-10 e implementati | not percent not percent | not 000 000 reduced to
Wellnes | on of revised impleme | revised | implem | revised cover
S employee ntation of entatio
wellness employe n of
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Proje | Project 2023/24 Reviewe | Quarter | Review | Quarte | Review | 2023/ | Revi | Reason for
ct No. | Name Annual d 23/24 ed r ed 24 ewed | revision
Targets Annual 3 Quarte 4 Quarte Annu 23/24
Target Targets r3 r4 al Budg
targets | Target | targets el et
S et
Program | interventions e employ critical
wellness ee projects
interventi wellnes
ons s
interve
ntions
CPSD | Training | 90% of 60% of No target | 50% of | 90% of | 60 %of | 2350 | 1956 | Budget
-14 of identified identified | for the identifie | identifie | identifie | 000 000 reduced to
Councill | training training quarter d d d cover other
ors and programs programs training | training | training critical
Employe | implemented | impleme progra progra progra projects
e for nted for ms ms ms
councillors councillor implem | implem | implem
and s and ented ented ented
employees employe for for for
e councill | councill | councill
orsand | orsand | ors and
employ | employ | employ
ees ees ee.
CPSD | Bursary 100% of Target 100% of Target No Target 450 650 To cover
-15 fund eligible not eligible not target not 000 000 additional
Internal employees revised employe | revised | forthe revised funds
awarded with es quarter required for
bursaries awarded bursary
with fees and
bursaries travelling
CPSD | Comput | 100% of Target No target | Target 100% Target | 755 1242 | Budget
-20 er computer not for the not of not 000 000 included
hardwar | hardware, revised quarter revised | comput | revised rollover
e, software, er
software | networks hardwa
and procured and re,
networks | implemented softwar
€,
€ network
s
procure
d and
implem
ented
CPSD | Disaster | 100% of Target 100% of | Target 100% Target | 340 435 Additional
-21 Manage | Disaster not Disaster not of not 000 000 funds
ment Management | revised Manage revised | Disaste | revised required to
software | software ment r cover
maintained software Manag increase for
maintain ement maintenanc
ed softwar e
e
maintai
ned
CPSD | Comput | 100% Target 100% Target 100% Target 4900 | 5700 | To cover
-23 er Computer not Compute | not Comput | not 000 000 additional
systems, | systems, revised r revised | er revised licenses
network | network and systems, system and
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Proje | Project 2023/24 Reviewe | Quarter | Review | Quarte | Review | 2023/ | Revi | Reason for
ct No. | Name Annual d 23/24 ed r ed 24 ewed | revision
Targets Annual 3 Quarte 4 Quarte Annu 23/24
Target Targets r3 r4 al Budg
targets | Target | targets el et
S et
and server network S, maintenanc
server maintenance and network e
mainten | and licencing server and
ance and maintena server
licencing nce and mainte
licencing nance
and
licencin
g
CPSD | Impleme | 100% of | Project No target | Project | 100% Project | 50 0.00 Project
-25 ntation implementati | discontin | for the disconti | of disconti | 000 discontinue
and on and | ued quarter nued implem | nued d
mainten | maintenance entatio
ance of | of electronic n and
electroni | signature mainte
c solution nance
signatur of
e electro
solution nic
sighatu
re
solution
CPSD | Impleme | 100% Project No target | Project | 100% Project | 50 0.00 | Project
-26 ntation of | automation discontin | for the disconti | of disconti | 000 discontinue
automati | of internal | ued quarter nued implem | nued d
on of | forms entatio
internal n and
forms mainte
nance
of
electro
nic
signatu
re
solution
CPSD | Office 100% of Target SLA Target 100% Target 1 1432 | Rollover
-27 Furniture | requested not develope | not of not 3000 | 000
and revised d and revised | request | revised | 00
approved signed ed and
office approv
furniture ed
procured in office
line with furnitur
available e
budget by procure
June 2024 dinline
with
availabl
e
budget
by June
2024
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Proje | Project 2023/24 Reviewe | Quarter | Review | Quarte | Review | 2023/ | Revi | Reason for
ct No. | Name Annual d 23/24 ed r ed 24 ewed | revision
Targets Annual 3 Quarte 4 Quarte Annu 23/24
Target Targets r3 r4 al Budg
targets | Target | targets el et
S et
CPSD | Plant 2 vehicles 3 SLA Target 2 3 4500 | 5795 | Increase in
-28 and purchased vehicles develope | not vehicle | vehicle | 000 000 number of
equipme purchase | d and revised | s s vehicles to
nt d signed. purcha | purcha be
sed sed purchased
CPSD | Air- 100% Project 100% Project | 100% Project | 2500 | O Project
-29 Conditio | obsolete air discontin | obsolete | disconti | obsolet | disconti | 00 discontinue
ners conditioners | ued air nued e air nued d Savings
replaced condition conditio to cover
ers ners other
replaced replace projects
d
CPSD | Assess 10 sites 11 sites SLA No 10 sites | 11 sites | 1 300 | Budg | Increase in
-30 ment assessed installed develope | target assess | installe | 000 etnot | impact
and and installed | with dand for the ed and | dwith revis | intervention
Installati | with alternativ | signed quarter | installe | alternat ed sites
on of alternative e energy d with ive
alternati | energy power alternat | energy Seven (7)
ve power supply | supply ive power areas and
energy energy | supply e]even (11)
power power EEZiQing of
supply at supply
sites TOR from
assessmen
tto
implementa
tion.
Assessmen
t done
internally
CPSD | Fire 2 Fire 1 Fire SLA Target 2 Fire 1 Fire 3 4 450 | Rollover
-31 vehicles | vehicle vehicle develope | not vehicle | vehicle | 5000 | 000
procured procured | d and revised | procure | procure | 00
signed d d
CPSD | Water 2 fire Project SLA Project | 2 fire Project | 550 0 Project
-32 Vehicles | vehicles discontin | develope | disconti | vehicle | disconti | 000 discontinue
refurbished ued d and nued s nued d. Savings
signed refurbis to cover
hed other
projects
CPSD | Printing | 400 PAIA 400 PAIA | SLA Target | 400 400 400 200 Budget
-33 of PAIA Manuals Manuals | develope | not PAIA PAIA 000 000 reduced to
Manuals | printed in 5 printed in | d and revised | Manual | Manual augment
languages 4 signed s s computer
language printed | printed services
S in5 in4 and
langua | langua manuals to
ges ges be printed
reduced to
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Proje | Project 2023/24 Reviewe | Quarter | Review | Quarte | Review | 2023/ | Revi | Reason for
ct No. | Name Annual d 23/24 ed r ed 24 ewed | revision
Targets Annual 3 Quarte Quarte 23/24
Target Targets r3 4 r4 ':lnnu Budg
targets | Target | targets el et
S et
4 because
of lack of
skills for
brail
translation
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7.4. Finance

Proje | Projec | 2023/24 Reviewe | Quarter | Reviewe | Quarter | Reviewe | 2023/ | Revie Reas
ct t Annual d 3 d 4 d 24 wed on for
No. Name | Targets 2023/24 Quarter 3 Quarter 4 A 2023/2 | revisi
Annual Targets | targets Targets | targets alnnu 4 on
Target Budge
Budg t
et
FD- Asset 100 Target No Target No Target 5000 | 8092 Rollov
24 and percent of not target not target not 000 000 er
Logisti | infrastructure | revised for the revised for the revised budget
cs assets quarter quarter 8f923
manag | unbundled in 000
ement | accordance
with the
accounting
framework
FD- Water | 20 percent of | Target 15 Target 20 Target 4000 | 4400 Roll
25 revenu | water not percent | not percent | not 000 000 over
e revenue revised of water | revised of water | revised budget
collecti | collection revenue revenue 88300
on from service collectio collectio
charges billed n from n from
service service
charges charges
billed billed
FD- Prepai | 2 000 prepaid | Target 1000 Targetnot | 1000 Targetnot | 21 35258 Rollov
26 d smart meters not prepaid revised prepaid revised 064 000 er
Smart | installed revised rsn”;?;s fnrz;"‘gs 000 gf“‘iget
meters installed installed 194
in in 000
Lepelle- Lepelle-
Nkumpi Nkumpi
Municipal Municipal
ity ity
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7.5. DPEMS

Proj Project 2023/24 | Review | Quarter | Review | Quarter | Review | 2023 | Revie | Reason
ect Name Annual ed ed ed 124 wed for
No. Targets | 2023/24 3 Quarter 4 Quarter A 2023/ | revision
Annual | Targets | 3 Targets | 4 u;n 24
Target targets targets Budg
Bud i
get
DPE | Operation | 4 Target 1 Target 1 Target 3000 | 11140 | 2022-23
MS- s, Reports | not Report not Report not 0 00 Roll-over
10 maintenan | on air revised on air revised on air revised funds
ce & repair | quality quality quality now
of ambient | monitori monitori monitori reflected
air quality ng ng ng and
monitoring | compile compile compile added to
equipment | d d d original
2023-24
budget
DPE | Developm | 1 Target Draft Target 1 Final Target 374 | 420 Addition
MS- ent and | IDP/Bud | not IDP/Bud | not IDP/Bud | not 000 000 of 25
15 Review of | get revised | get revised | get revised 000 from
IDP/Budge | reviewe approve reviewe Manage
t d d ment of
CDM
GIS
system
and 21
000 from
IDP
Awarene
ss
Sessions
DPE | Strategic 8 Target 7 Target 1 Target 275 | 306 Addition
MS- Planning Strategic | not strategic | not strategic | not 000 000 of 31
16 sessions planning | revised planning | revised planning | revised 000 roll
sessions session session over
coordina S S funds.
ted coordin coordin
ated ated
DPE | IDP 2 IDP Target No Target No Target 35 14 Awarene
MS- awareness | awarene | not target not target not 000 000 Ss
18 sessions SS revised | for the revised | for the revised sessions
sessions quarter quarter done in
held collabora
tion with
Spatial
planning
and
Environ
mental
Units
Savings
moved
to
Review
of the
Budget/|
DP
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DPE | Spatial 1 Spatial | Target No Target No Target 25 0.00 Awarene
MS- Planning Planning | not target not target not 000 ss done
19 awareness | awarene | revised revised for the revised in
session Ss for the quarter collabora
session quarter tion with
coordina IDP and
ted Environ
mental
Units.
Savings
moved
to spatial
develop
ment
coordina
tion.
DPE | Spatial 50% 50% 30% 30% 50% 50% 325 | 522 Addition
MS- Developm | Coordin | Coordin | Coordin | Coordin | Coordin | Coordin | 000 000 of 172
20 ent ation of ation of | ation of | ationof | ationof | ation of 000
Coordinati | spatial spatial spatial spatial spatial spatial rollover
on develop | develop | develop | develop | develop | develop funds
ment ment ment ment ment ment and 25
(phase (Appoint (phase gg\?in
gs
1) ment 1) from
letter) spatial
planning
awarene
ss
DPE | GIS 4 reports | Target 1report | Target 1report | Target 50 25 25 000
MS- | Coordinati | on GIS not on GIS not on GIS not 000 | 000 savings
21 on Coordin | revised coordin revised coordin revised moved to
ation ation ation Review
of
IDP/Bud
get
DPE | EPWP 1959 Target 427 312 312 427 330 | 3118 | DPWI
MS- Coordinati | EPWP not Work Work Work Work 3 000 EPWP
23 on work revised | Opportu | Opportu | Opportu | Opportu | 000 grant
opportun nities nities nities nities allocatio
ities created | created | created | created n
created. adjustme
(Infrastr \r/]vt|tlrr11 line
ucture . revised
Sector i DORA.
1245 (185 000
Environ reductio
ment & n)
Culture
Sector i
503
Social
Sector -
211)
DPE | LED 4 LED Target 1LED Target 1LED Target 80 229 To
MS- | stakeholde | Forum not Forum not Forum not 000 | 000 argumen
24 r meeting | revised | Meeting | revised | Meeting | revised t
s held held held stakehol
der
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engageme sessions
nt with
business
es
DPE | Entrepren | 15 Target 1 Target Target 100 143 Rollover
MS- eurship Farmers | not Informat | not 15 not 000 000 (43 000)
25 support supporte | revised. | ion revised Farmers | revised
(Farmers d with sharing support
market linkage session ed with
linkages) to linking linkage
markets farmers to
and to markets
informati markets and
on and informat
informat ion
ion held
DPE | Entrepren | 20 Target 20 Target Report Target 330 630 Rollover
MS- eurship SMMEs | not SMMEs | not on 20 not 000 000 (300
26 support supporte | revised. | support | revised | SMMEs | revised 000)
(SMMEs) d with ed with support
incubation | Incubati Incubati ed with
on on Incubati
on
DPE | Entrepren | 5 Target 1 Target 1 Target 307 | 392 Rollover
MS- | eurship SMMEs | not SMMEs | not SMMEs | not 000 | 000 (85 000)
27 Support Exhibitio | revised. | Exhibitio | revised Exhibitio | revised
(SMMEs ns n n
Exhibitions | coordina coordin coordin
and ted ated ated
Transport)
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7.6.

COMMUNITY SERVICES

Proj | Project | 2023/24 Reviewed Quarter Reviewed Quarter Reviewe | 2023/24 Revie | Reason
ect Name Annual 2023/24 3 Quarter 3 4 d Annual wed for
No. Targets Annual targets Quarter 2023/ | revision
Target Targets Targets 4 targets Budget | 54
Budg
et
CMS | Office 1 set of Target not Appointme | 1 set of 1 set of No target | 388 000 318 To
D-01 | Machine | Office revised nt of Office Office for the 000. augment
ry/Equip | Machinery/E service Machinery/E | Machinery/ | quarter the gym
ment quipment provider quipment Equipment equipment
and and cascade and cascade | and budget.
cascade | system system cascade
system procured procured system
procured
CMS | Mainten | 1 3 sets of Machinery/ | 3 sets of 1 3sets of | 150 000 Budg | Annual
D-02 | ance of | machinery/of | machinery/of | office machinery/of | machinery/ | machiner etnot | target
Office fice fice equipment | fice office yloffice revise | increased
machine | equipment equipment maintained | equipment equipment | equipme d. from1to 3
ry/equip | maintained maintained. maintained maintained | nt equipment
ment maintain maintained
ed.
CMS | Provisio | 1 set of Target not Appointme | Target not 1 set of Target 300 000 796 Rollover
D-03 | n of | miscellaneou | revised nt of the revised. miscellane | not 000 796 000
miscella | s equipment service ous revised.
neous and tools provider equipment
equipme | procured and tools
nt and procured
tools
CMS | SANS 2 licenses Target not 2 licenses Target not No target Target 140 000 255 (Rollover
D-04 | and renewed revised. renewed revised. for the not 000 (115 000)
NFPA quarter revised.
licenses
renewed
CMS | Gym 1 setof gym | Target not No target Target not No target Target 100 000 170 Budget
D-06 | equipme | equipment revised. for the revised. for the not 000 increased
nt for the | procured quarter quarter revised. through
fire virement.
stations
Comme | 1IDDRR Target not No target Target not No target Target 100 000 66 Virement
moration | awareness revised for quarter | revised for quarter | not 000(vi
CMS of event held revised. reme
D-10 | |hternati nt)
onal day
for
disaster
risk
reductio
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n

(IDDRR)
CMS | DRM 1 DRM Target not 1 DRM Target not No target Target 30 000 64 Virement
D-14 | Capacity | Capacity revised Capacity revised for the not 000(vi
Building | Building Building quarter revised. reme
Worksho | Workshop Workshop nt)
p for | for for
Commu | Community Community
nity based based
based structures structures
structure | held held
s
CMS | Health 1 health Target not No target Target not No target Target 75 000 45 Compleme
D-17 | awarene | awareness revised for the revised for the not 000 nt
ss campaign quarter quarter revised. communic
campaig | conducted able
n diseases
programes
e.g cholera
CMS | Water 12 reports Target not 3 reports Target not 3 reports Target 25 000 0.00 Compleme
D-21 | quality on water revised on water revised on water not nt
samplin | sampling sampling sampling revised. communic
g able
diseases
programes
e.g cholera
CMS | Food 12 food Target not 3 food Target not 3 food Target 77 000 132 Insufficient
D-22 | samplin | sampling revised sampling revised sampling not 000 budget to
g and | Moore pads Moore Moore revised. cover
Moore planted pads pads communic
planted planted able
diseases
programm
es
CMS | Coordin | 2 Target not No target Target not 1 Target 100 000 192 Rollover(ro
D-25 | ation of | Community revised for the revised . not 000 llover 92
Commu | safety quarter Community revised. 000)
nity forums safety
Safety coordinated forum.
Forums goordlnate
CMS | Sport 1 Sport & Target not 1 Sports & | Target not No target Target 150 000 180 To
D-27 | and Recreation revised Recreation | revised for the not 000 increase
Recreati | outreach outreach quarter revised. budget on
on programme programm operations
Develop | coordinated e and
ment coordinate maintenan
d ceon
water
provision
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8. ADJUSTMENT BUDGET

The municipal council has approved budget for implementation of programmes and other logistics for the 2023/24
financial year. An analysis done on the expenditure trends throughout the first 6 months of the financial year and there
was a need to adjust. There is a strain experienced in this 2023/24 budget year, mostly on water projects and legal

costs.

TOTAL DRAFT ADJ ADJB

BUDGET 2023/24 BUDGET

2023/24 2023/24
Equitable share 777 252 000 - 777 252 000
LG Seta - 406 000 406 000
FMG 1 000 000 - 1 000 000
RRAMS 2 601 000 - 2 601 000
MIG 277 987 000 (18 593 000) 259 394 000
EPWP 3 303 000 (185 000) 3118 000
WSIG 158 025 000 (13 000 000) 145 025 000
Interest on Investments 40 855 000 20 000 000 60 855 000
Other income 445 000 - 445 000
Sales water 81 028 000 (6 000 000) 75 028 000
Sales sanitation 11 648 000 - 11 648 000
Interest on debtors 20 000 000 5 000 000 25 000 000

1 374 144 000

(12 372 000)

1 361 772 000

The total revenue

budget

was adjusted

downward

from R

R 1 361 772 000, reason being the withdrawal on funding from MIG and WSIG.

1374144 000 to

Cash backed revenue of R 34 306 000 will be used from the 2022/23 financial year to fund a portion.

Operational funding

The municipality realised an overall decrease of R 38 992 000 which includes:

1 LG Seta grant received i R 406 000.

1  Municipal Infrastructure Grant (opex) withdrawn i R 16 360 000.

1 EPWP grant withdrawn i R 185 000.

1 Increase on interest on investments due to higher interest rates i R 20 000 00.

1  Water sales reduction to bring the amount in line with 2022/23 audit figures i R 6 000 000.

1 Interest received from consumer debtors was increased with R 5 000 000 to bring the budget in line with
amounts levied for on outstanding accounts.

1  Transfer of own revenue between the Opex and Capex budget i R 34 232 000.
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Salaries was increase to account for the post-retirement fund obligation i R15 409 000.

OPERATIONAL FUNDING
Source YEAR-END ORIGINAL| VIRE MENTS| ROLL OVER TOTAL| DRAFTADJ| ADJB BUDGET
BUDGET BUDGET 2022/23 BUDGET 2023/24 2023/24
2022/23 2023/24 2023/24
Equitable share 730 232 000 777 252 000 777 252 000 777 252 000
LG Seta 285 000 - - 406 000 406 000
FMG 1000 000 1000 000 1000 000 1000 000
RRAMS 3191 000 2601 000 2601 000 2601 000
MIG 20381 000 20 817 000 20817 000[ (16 360 000) 4 457 000
EPWP 3 747000 3303000 3303 000 (185 000) 3118 000
WSIG 7276 000 8696 000 8 696 000 8696 000
Interest on Investments 39 284 000 40 855 000 40 855 000 20000 000 60 855 000
Other income 441000 445 000 445 000 445 000
Sales water 70 459 000 81 028 000 81028 000 (6 000 000) 75028 000
Sales sanitation 11 093 000 11 648 000 11 648 000 - 11 648 000
Interest on debtors 20000 000 20 000 000 20000 000 5000 000 25000 000
Retention forfeits 26 604 000 - -
Transfer (to)/from capital (35581 000) (13854 000)| (5022 000) 21548 000 2672000| (41853 000) (39 181 000)
revenue
TOTAL FUNDING 898 412 000 953791 000] (5022 000) 21548 000 970317 000] (38 992 000) 931 325 000
Operational expenditure
OPERATIONAL EXPENDITURE
YEAR-END ORIGINAL TOTAL
BUDGET BUDGET ROLL OVER BUDGET| DRAFTADJ| ADJB BUDGET
COSTS ELEMENTS 2022/23 2023/24| VIRE MENTS 2022/23 2023/24 2023/24 2023/24
Salaries 384 903 000 417 839 000 (250 000) 417 589 000 15 409 000 432998 000
Councillors' allowances 17 292 000 18 965 000 - - 18 965 000 18 965 000
General expenses 203 406 000 235579 000 (54 000) 1515000 237 040 000 (5084 000) 231 956 000
Operating projects 88 478 000 63891 000{ (12586 000) 20220000 71525 000 624 000 72 149 000
Actuarial gains and losses 5 814 000 18 112 000 - - 18 112 000 18 112 000
Inventory consumed 98 148 000 98 810 000 12 250 000 - 111 060 000 544 000 111 604 000
Repairs and maintenance 22 590 000 32070000{ (4 382000) (187 000) 27 501 000 21232000 48 733 000
Debt impairment 77781 000 68 525 000 - - 68 525 000 10 000 000 78 525 000
Depreciation 120 675 000 127 872 000 - - 127 872 000 (13 450 000) 114 422 000
Total 1019087 000f 1081663000[ (5022 000) 21548 000] 1098 189 000 29275000 1127 464 000
Total cashflow
transactions 898 412 000 953791 000[ (5022 000) 21548 000 970 317 000 34 625 000 931 325 000

General expenses had roll overs of R 1 515 000 and overall was decreased with R 5 084 000.

The following items were increased and raises huge concern as the expenditure is high and keeps on increasing. User
departments should implement control measures to curb spending:

1 Fleet paymentsi R 3 000 000.

1 Legal expensesi R 19 500 000.

1 Rental of officesi R 1 620 000.

1 Recruitment services i R 500 000.

1  Travel and subsistence i R 1 835 000.
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General Expense YEAR-END ORIGINAL| VIRE MENTS| ROLL OVER TOTAL| DRAFT ADJ ADJB
BUDGET BUDGET 2022/23 BUDGET 2023/24 BUDGET
2022/23 2023/24 2023/24 2023/24
Finance Charges 470 000 470 000 - - 470 000 (170 000) 300 000
Commission expense 38971 000 44 151 000 - - 44 151 000 (11 000 000) 33 151 000
Fleet Payments 19 231 000 20 384 000 - - 20 384 000 3 000 000 23 384 000
Water & Electricity 3270 000 3662 000 - - 3662 000 (1 250 000) 2412 000
Advertising 1 090 000 500 000 156 000 - 656 000 (200 000) 456 000
Catering 20 000 22 000 - - 22 000 50 000 72 000
Computer Services 4900 000 18 210 000 - - 18 210 000 (12 710 000) 5 500 000
Conference Cost 2181 000 2 246 000 (230 000) - 2 016 000 (40 000) 1976 000
Conferences Mayor & MMCs 510 000 650 000 - - 650 000 (290 000) 360 000
Employee Assistance Programme 1 050 000 1 550 000 - - 1550 000 (800 000) 750 000
Legal Expenses 12 950 000 3000 000 - - 3000 000 19 500 000 22 500 000
Vehicle capacity 1240 000 1533 000 - 115 000 1648 000 (400 000) 1248 000
OHS 247 000 247 000 - - 247 000 (200 000) 47 000
Printing and Stationery 1595 000 1675 000 - - 1675000 (100 000) 1575 000
Rental - Offices 6 790 000 7 964 000 - - 7 964 000 1620 000 9 584 000
Training of employees 1625 000 1 250 000 - - 1250 000 (94 000) 1156 000
Training of Councillors 1 250 000 1 300 000 - - 1 300 000 (500 000) 800 000
Recruitment services 169 000 169 000 - - 169 000 500 000 669 000
Audit Fees External 5 700 000 6 156 000 - - 6 156 000 (1 117 000) 5039 000
Insurance 4 498 000 5173 000 - - 5173 000 (1 692 000) 3481 000
Security Services 22 241 000 25692 000 - - 25692 000 (1 500 000) 24 192 000
Bursary Fund Internal 1 035 000 450 000 - - 450 000 200 000 650 000
Subsistence & Travel 19 116 000 16 008 000 50 000 - 16 058 000 1835 000 17 893 000
Skills Development Levy 3128 000 3442 000 - - 3442 000 4 000 3446 000
203 406 000 235 579 000 (54 000) 1515 000 237 040 000 (5 084 000) 231 956 000
Operating projects had rollovers of R 20 220 000 and an increase of R 624 000.
Project rollover Amount
Customer Care Management 200 000
Asset management 2 842 000
Prepaid smart meters 13 500 000
Revenue management 400 000
Spatial Development coordination 172 000
Strategic planning 31 000
LED Stakeholder engagement 49 000
SMME support (exhibition and transport) 85 000
Entrepreneurship support for SMME'S(Incubation) 300 000
Entrepreneurship support for farmers 43 000
RRAMS software 612 000
Purchase of two air quality monitoring sensors 600 000
Operation, maintenance and repair of ambient air quality monitoring equipment 1114 000
Coordination of community safety forums 92 000
Sports and recreation development 180 000
20 220 000
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1 Repairs and maintenance were overall increased to assist with breakdowns of infrastructure: R 21 232 000.

1 Debt impairment increased in line with 2022/23 audit results: R 10 000 000.

1  Depreciation was decreased line with 2022/23 audit results: R 13 450 000.

Capital budget

Capital funding movements had a over all increase of R 26 620 000 which consists of:

CAPEX FUNDING
COSTS ELEMENTS YEAR-END ORIGINAL| VIRE MENTS| ROLL OVER TOTAL| DRAFTADJ| ADJB BUDGET
BUDGET BUDGET 2022123 BUDGET 2023124 2023124
2022123 2023124 2023124
WSIG 1577240001 149329 000 149329000] (13000000)] 136329000
MIG 223166000 257170000 57170000  (2233000)f 254937000
Transfer (to)/from 3H581000] 13854000 5022000 (21548 000) (2672000)f 41853000 39181000
Operational Revenue
416471000 4203530001  5022000[ (21548000)  403827000] 26620000] 430447000
1 Capital Water services infrastructure grant withdrawal i R 13 000 000.
1 Capital Municipal infrastructure grant withdrawal i R 2 233 000.
1 Capital funding for movements between the Opex and Capex
1 Rollovers decrease i R 21 598 000.
1  Transfer from operational revenue i R 41 853 000.
Capital expenditure had an overall increase of R 26 620 000 which consist off:
CAPITAL EXPENDITURE
COSTS ELEMENTS YEAR-END ORIGINAL| VIREMENTS| ROLL OVER TOTAL| DRAFTADJ| ADJB BUDGET
BUDGET BUDGET 2022123 BUDGET 2023124 2023124
2022123 2023124 2023124
Water implementation 3776870001 370097 000 (60 000) 3700370001 25366 000 395403 000
Operations and maintenance 47680 000 32213000 4782000 36995 000 36995000
Sanitation 7046 000 5050 000 - - 5050 000 4600000 9650 000
Community services 15259000 488 000 300000 1691000 2479000 (120 000) 2359000
Corporate services 22922 000 12505000 11017000 23522000]  (3226000) 20296 000
4705940001 420353000 50220001 12708000 4380830001 26620000 464703 000
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1  Water implementation increase i R 25 366 000.
Sanitation increase i R 4 600 000.

1 Community services

1 Rolloverincrease i R1 691 000

1  Adjustment budget decrease i R 120 000.

1  Corporate services movements:

1 Rolloverincreasei R 11 017 000.

1  Adjustment budget decrease i R 3 226 000.

Funds were moved to operational expenditure to fund repairs and maintenance of fleet.

ADMIN & LOGISTICS PROJECTS YEAR-END ORIGINAL VIRE ROLL TOTAL[ DRAFT ADJ ADJB
BUDGET BUDGET MENTS OVER BUDGET 2023/24 BUDGET
2022/23 2023/24 2022/23 2023/24 2023/24
Procurement of Office Furniture 1 200 000 1 300 000 532 000 1832 000 (400 000) 1432 000
Procurement of air-conditioners 150 000 250 000 53 000 303 000 303 000
Procurement of Water vehicles (trucks and 4 000 000 - 4 000 000 4 000 000 (2 626 000) 1 374 000
bakkies)
Procurement of Rapid response vehicles X2 3 500 000 - 3 500 000 3 500 000 3 500 000
Procurement of fire engines 1 450 000 3 500 000 1 450 000 4 950 000 (500 000) 4 450 000
Procurement of Plants & Equipment's 3 600 000 4 500 000 995 000 5 495 000 300 000 5 795 000
TOTAL ADMIN & LOGISTICS PROJECTS 13 900 000 9 550 000 10 530 000 20 080 000 (3226 000)] 16 854 000

LEGAL

The adjustment budget is requested in line with MFMA and Municipal budget and reporting regulations.

CONSULTATIONS

Consultations were done between the finance department together with the unit Managers and Executive Managers of

all other departments within the institution.

FINANCIAL RATIOS

The ratios between operational and capital spending are as follows:

ORIGINAL ROLL OVER TOTAL DRAFT ADJ ADJB
BUDGET 2022123 BUDGET 2023124 BUDGET
2023124 2023124 2023124
OPEX 953791000 69% 21548000 63% 970317000 69% 34625000 57% 931325000 67%
CAPEX 420353000 31% 12708000 37% 438083000 31% 26620000 43% 464703000 33%
TOTAL 1374144000 100% 34256000 100% 1408400000 100% 61245000 100% 1396 028000 100%
RECOMMENDATIONS

It is therefore recommended that the 2023/24 Adjustment budget be noted and recommend for approval with

movements as detailed above in the budget document.
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Total budget

COSTS ELEMENTS YEAR-END ORIGINAL| VIRE MENTS| ROLL OVER TOTAL| DRAFTADJ| ADJB BUDGET

BUDGET BUDGET 2022123 BUDGET 2023/24 2023124
2022123 2023124 2023124

Total expenditure (1489 681 000)] (1502016 000) (34256 000)| (1536 272000)| (55895 000)] (1592 167 000)

Total non-cashflow items 120 675 000 127 872 000 127 872 000 68 267 000 196 139 000

Expenditure excluding non- | (1369 006 000)| (1 374 144 000) (34256 000)| (L 408 400 000) 12 372000] (1396 028 000)

cashflow items

Total funding 1314883000 1374144000 1374 144000] (12372000)] 1361772000

Own reserves -

54123 000

34 256 000

34 256 000

34 256 000
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DC35 Capricor - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 30/06/2023

Description

R thousands

Budget Year 202324

Budget Year
+1 202425

Budget Year
+2 2026026

Original

Budget

Prior Adjusted|Accum. Funds

3 4
M B

Mutti-year
capital
5
C

Unfore.
Unavoid

b
0

Nat. or Prov.
Govt

7
E

* |Other Adjusts.

Total Adjusts.

Adjusted
Budget
10

H

Adjusted
Budget

Adjusted
Budget

Revanue By Source
Exchange Revenue

Service changes - Eleckicty
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Sale of Goods and Rendering of Services
Agency serices
Interest
Interest eamed from Receivables
Interest earned from Current and Non Current Assets
Dividends
Rent on Land
Rental from Fixed Assets
Licence and permits
QOperational Revenue

Non-Exchange Revenue
Properly rates
Surcharges and Taxes
Fines, penalbies and forkeits
Licences or permits
Transier and subsidies - Operafional
Interest
Fuel Levy
Operafional Revenue
(5ains on disposal of Assafs
Other Gains

Disconfnued Operations

r3 R3 R3 RO

1028
11648

445

20000
40855

813662

B1 028 -
11648 -

45 -

20000 -
40855 -

813669 -

(16.545)

(6:000)

5000
20000

406

5000
20000

(16139)

75028
11648

45

25000
60855

B1838
12347

20000
42489

BB0148

f265
13088

20000
44189

997726

Total Revenue (excluding capital transfers and
contributions)

967 645

967 643 -

(16545)

2861

970 506

1

1098 112
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