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CHAPTER 1: EXECUTIVE MAYORO S FOREWORD AND
SUMMARY

1.1. CHAPTER 1: MAYOR'S FOREWORD AND EXECUTIVE SUMMARY

The financial year 2022/23 marked 22 years since the formation of local government. As we
reflect on this significant milestone, we are proud to present an honest and transparent Annual
Report that details our achievements, challenges, and efforts to alleviate poverty.

Our goal at the beginning of the financial year was to build a strong, versatile, and efficient
team. We focused on recruiting, developing, nurturing, and retaining competent and qualified
staff who could serve our people with passion and excellence. We also made a concerted
effort to fill senior management positions, including the appointment of a new Municipal
Manager.

Thanks to our strengthened administrative team, we were able to expand access to basic
services. By the end of the reporting period, 76% of the district population had access to piped
water, 89% had access to electricity, and 61% had access to sanitation. Despite challenges
such as insufficient sources of water, growing demand from our communities, theft and
vandalism of our water infrastructure, and overreliance on boreholes, we were able to make
progress in this area.

In terms of financial management, we introduced contractors to install meters in Mogwadi, All
Days, and Morebeng towns. This has the potential to help us address insufficient revenue
collection and improve our budget growth. For the financial year 2022/23, we have achieved
an unqualified audit opinion. We want to acknowledge the hard work and dedication of our
councillors and employees who worked tirelessly to deliver services to our communities. We
are pleased to present this Annual Report for the financial year 2022-23, which includes
audited financial statements for the same period.

Regards

—x\7 /o 26103 )QOQL.F

Clir Mamedupi Teffo Date
Executive Mayor
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1.2. MUNICI PAL MANAGEROGS FOREWORD

We present this Annual Report to reflect on the efforts taken in implementing our Service
Delivery and Budget Implementation Plan (SDBIP) for the year under review. This report

serves as a record and accounting mechani

achievements, challenges, mitigation, and remedial measures implemented to ensure
excellent performance.

Our core function remains to provide water and sanitation services and to improve the quality
of life of its citizens. Insufficient water supply poses a threat to developmental activities and
investment. The challenge of less rain, lack of adequate surface water sources, over-reliance
on groundwater, growing demand for yard water connections, illegal connections, theft, and
vandalism of water infrastructure, poor performing contractors - all delay progress in the
realization of access to water by all households. The reality is that the current water demand
exceeds the supply of water in the district. Blouberg and Molemole receive less rain as
compared to Polokwane and Lepelle-Nkumpi, and they only depend on groundwater, which is
not enough and is under serious strain due to the lack of rain.

However, a commitment was made to resolve water supply challenges by completing all
outstanding capital projects that were under implementation. The status quo of water projects
has moved at a desirable speed to give people water. We have handed over more than 10
new sites for the implementation of new water projects. Our main concentration was Blouberg
Municipality to ensure that when we refocus our attention on another municipality, at least we
have made an impact in Blouberg. We also responded timeously to breakdowns by repairing
broken systems and replacing stolen or vandalized water infrastructure. We also processed
more than two thousand samples that we collected from our bulk water sources and boreholes
for testing, and we are pleased that quarterly testing results indicate that most of our water
sources have good water quality. On sanitation, we upgraded Senwabarwana and Mogwadi
waste-water treatment works that will help to enhance our Green Drop status.

Our disaster management capacity continues to show signs of strength and capability to
protect lives and property. We have partnered with Santam in dealing with some disaster
programs such as completing the bridges that collapsed previously due to floods, handing over
fire equipment to traditional councils, and also school competition programmes.

On the social transformation front, as part of the support to schools, we continued to support
educational programs by bringing together 300 grade 12 learners at the CDM matric camp to
empower them with extra lessons and prepare them for their matric final exam. And on
environmental management, we have embarked on the following interventions to turn
Capricorn into a greener, cleaner, healthier region. We planted 1000 trees. Furthermore, we
purchased 400 Litter picker tools which were distributed to Polokwane and Lepelle-Nkumpi
Local Municipalities.

Revenue collection impacts heavily on the sustainability of our core business and as such it
has become one of the major focus areas going forward. A revenue enhancement plan to turn
the situation around has been developed and is being implemented. Unfortunately, in the year
in question, the district has achieved an Unqualified Audit outcome for the financial year
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2022/ 2023, however, the municipalityds financi al
and strong.

We extend our congratulations and deepest gratitude to the political leadership both at CDM
and Local Municipalities for the support they gave to the implementation of Water pre-paid
smart meters in Lepelle-Nkumpi, Molemole, and Blouberg Municipalities. To that effect, more
than 3000 smart meters have been installed during the year under review.

We thank our strategic partners and various stakeholders for their diligent support. It is with
their ongoing involvement that we are able to attain these levels of service delivery and hope
they continue to walk with us and support us to achieve even higher standards of service
during the next financial cycle.

Lastly, we would like to register our most thanks to the Executive Mayor, Speaker, Chief whip,
Mayoral Committee, Chairpersons of Portfolios, Council, Magoshi, the entire Staff body of
Capricorn District Municipality and Unions for putting up a united front that guided the good
performance recorded during 2022/2023.

Regards
V\QQ}C\LW A \ff&\\ BLPINY
Ramakunfwane SchpA Date

Municipal Manager

12



1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

Capricorn is one of the 5 districts in Limpopo Province, South Africa. The district is named
after the Tropic of Capricorn, which runs through it. Capricorn District Municipality (CDM) is
situated in the centre of the Limpopo Province, sharing its borders with four district
municipalities namely, Vhembe (DC34) to the north-east, Mopani (DC33) to the east,
Sekhukhune (DC47) to the south and Waterberg (DC36) to the west. The district is situated at
the core of economic development in the Limpopo Province and includes the capital of the
Province, the City of Polokwane. One national and various major provincial roads pass through
the district municipal area, that is, the N1 - National Road from Gauteng to Zimbabwe and the
rest of Africa, the P33/1 (R37) from Polokwane to Burgersfort/Lydenburg, the P94/1 (R521)
from Polokwane to Alldays and Botswana and the P17/1 (R71) from Polokwane to Tzaneen
and Phalaborwa. Capricorn comprises of the following four local municipalities:

1.2.1. Capricorn's Four Local Municipalities

Municipality Municipal Code Municipal Area (Ha) % of CDM
Sub-
category
Blouberg Local LIM351 B4 958 461 44%
Lepelle-Nkumpi Local | LIM355 B4 349 982 16%
Molemole Local LIM353 B4 364 411 17%
Polokwane Local LIM354 Bl 507 677 23%
Capricorn District DC35 C2 2180531 100%

1.2.2. Demographic Profile

The total population for the district is 1 447 103 divided into four local municipalities. More than
half of the population of CDM resides in the Polokwane Local Municipality (58%), followed by
Lepelle-Nkumpi (20%), Blouberg (13%) and the least being Molemole Local Municipality (9%)
(See figure below). There are 427 174 households, 586 settlements and the district is divided
into 113 wards with population density of 58.1/km2 and total area of 21.705 kmz2,

13



Percentage Population Distribution per Local Municipalities

Blouberg 139
Molemole 9%

LepelleNkumpi
20%

Polokwane 589

Source: STATTSA Census 2022

1.2.3. Population Density

The population density expresses the number of people per square kilometer. CDM is mostly
rural in nature with a settlement pattern of scattered small rural villages. Although Blouberg
Municipality constitutes about 44% of the total district area, it has a very low population density
while Polokwane Municipality constitutes only 23% of the total district area but with the highest
population density. Several factors can affect population densities and in the case of
Polokwane, this is mostly attributable to it being the economic hub and the provincial capital
city. The table below indicates the size and population density for each of the four local
municipalities that constitute the Capricorn District Municipality.

Area and Population Density per Local Municipality:

Municipality Area (Ha) % of CDM Population Density
(/km?3)
Blouberg LM 958 461 44% 18 persons/ km?
Lepelle-Nkumpi LM 349 982 16% 67 persons/ kmz
Molemole LM 364 411 17% 32 persons/ km?
Polokwane LM 507 677 23% 167 persons/ km?
Capricorn DM 2180531 100% 71 persons/
km?

1.2.4. Population size and growth

Figure below reflects the population group composition of the district; with the majority being
Black African, with Coloured and Indian/ Asian population groups constituting the lowest
percentage. Most of the district total population i.e., 97% Black African, stay in black townships
such as Seshego and rural tribal villages. Polokwane city has majority of white people retained
from apartheid system of ethnic designated areas. One can still observe most coloureds in the
former coloured townships of Westernburg and Indians in the former Indian townships of
Nirvana.
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1.2.41. CDM Population Growth

Number of Households by Population Group
Capricorn District Municipality, 2021

1534 59
AT 39 79 3 4 111

100%
98%
96%
94%
92%

88%
Polokwane Blouberg Molemole Lepele-Nkumpi

M African M White & Coloured LiAsian
Source: STATTSA Census 2022

1.2.5. Age and Gender

The predominant gender in the district population is female with an average of 53% and the
male counterpart at 47%. Polokwane has the highest number of males per 100 females.
Although there are many factors affecting sex ratio, the municipality should aim to make
equalities central to its policies, ensure people have same share of power and wealth and
reflect the communities they serve.

1.2.5.1. Gender Distribution in CDM

Gender Distribution

® Female m Male

Capricorn
Polokwane
Lepelle-Nkumpi
Blouberg

Molemole

o

100 200 300 400 500 600 700 800

Source: STATSSA Census 2022
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1.2.6. Employment and Unemployment

In 2022, there were a total number of 129 000 people unemployed in Capricorn, which is an
increase of 67 100 from 61 600 in 2012. The total number of unemployed people within
Capricorn constitutes 21.08% of the total number of unemployed people in Limpopo Province.
The Capricorn District Municipality experienced an average annual increase of 7.64% in the
number of unemployed people, which is better than that of the Limpopo Province which had
an average annual increase in unemployment of 8.88%.

The highest number of unemployed is from the Sekhukhune district, followed by Mopani.
Lepelle-Nkumpi Local Municipality has the highest number of unemployed people compared
to other three local municipalities within the district.

1.2.7. Employment Growth

Sector Number Total%
Formal Sector 87 258 24,6%
Informal Sector 267 099 75,4%
Total 354 357 100%

Source: Global Insight Database, November 2017
1.2.8. Dependency Ratio

Dependency ratios provide insights into the burden borne by those who are in working age
group of 151 64 to support those aged 0i 14 and 65+ years. Table below suggests that
Capricorn dependency ratio has declined from 67.0% to 60%.

1.2.9. Local Skills Base and Job creation through LED Initiatives

Capricorn District municipality is focusing on more labour-intensive methods during the
construction of projects in order to ensure that more labour is employed. This will result in skills
development, income generation and poverty alleviation for the local population. The School
Entrepreneurial Support Project imparts knowledge to school children on the dynamics of
entrepreneurship. The School Entrepreneurial Support Project will result in the following
outcomes:

f I mproving school childrends understanding of
such as financing, marketing, logistics management and product development.

1 Increasing the number of youth entrepreneurs in Capricorn District

1 Improving the quality of future entrepreneurs in Capricorn District.

Emphasis must be placed on sustained partnerships with private sector to accelerate
development initiatives in the mining, tourism, agriculture and agro-processing to realize
shared growth in the district. More focus should be directed towards SMME development,
which has the potential to create a significant number of jobs. Job creation can play a
significant role in reducing income equality in the district.

1.2.10. Spatial Rationale and Environmental Analysis

The municipal spatial pattern reflects that of the historic apartheid city model characterized by
segregated settlements. At the centre of the area is Polokwane, economic hub of the Province,
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which comprises the Central Business District (CBD), industrial area and a range of social
services and well-established formal urban areas servicing the more affluent residents of
Polokwane. Situated on the outskirts in several clusters are less formal settlement areas that
are experiencing enormous influx from rural urban migration trends. These areas are in dire
need of upgraded services and infrastructure, both social and engineering, and are struggling
to cope with the informal influx of people who want access to an improved quality and standard
of living.

1.2.10.1. Spatial Description and Overview of the Four Local Municipalities

The main characteristics of each of the respective Local Municipalities are summarised
below:

(a) Blouberg Local Municipality

Blouberg Local Municipality forms the northern extents of CDM bordering Botswana. The
largest settlements in Blouberg are found in its eastern extents, and especially around Avon
and Senwabarwana, which also hosts the municipal offices.

The major service centres are represented by Senwabarwana in the south, Avon and Eldorado
in the central parts, and Alldays in the north. The municipality consists of the five (5) Traditional
Authorities namely Maleboho, Makgato, Seakamela, Kibi, and Mamadi Traditional Authority. It
is the third densely populated municipality within Capricorn District and has a population of
192 109 and total of 57 575 households as per the Census 2022.

No extensive industrial activity exists in this area. The major economic sectors are Agriculture,

Mining and Tourism. There are mining prospects at Dalmyn, Windhoek-Papegaai, Silvermyn

platinum prospects and Towerfontein gold to complement Venetia mine. Tourism attraction

areas include Blouberg nature reserve s and Mapungubwe heritage site
proximity to Lephalale, Botswana and Zimbabwe and three border posts that is Platjan,

Beitbridge and Groblersbrug also serves to boost the local economy.

(b) Lepelle-Nkumpi Local Municipality

Lepelle-Nkumpi Local Municipality forms the southern extent of the district. The Municipality is
bordered to the south and east by the Strydpoort and Waterberg Mountain ranges. Settlements
are mostly concentrated in the western extents of the LM. Prominent settlements in the
Municipality include Magatle, Mamaolo, Moletlane and Mogoto, with Lebowakgomo being the
major node of economic activity, also providing the widest range of community facilities and
social services.

The municipality is pre-dominantly rural with approximately 95% of its land falling under the
jurisdiction of Traditional Authorities. The municipality has six (6) Traditional Authorities
namely Mathabatha, Seloane, Ledwaba, Moletlane, Mphahlele, and Mafefe Traditional
Authority. The municipality is the second densely populated (66.5/km? population density)
municipality within Capricorn District and has a population of 284 404 and a total of 78 217
households. The municipal area stretches for about 349 982 ha (16% of the district area). It is
di vided into 30 wards. Lebowakgomo township is

No significant agricultural or industrial activities occur in Lepelle-Nkumpi, but some forestry
activity occurs on the escarpment. The Dilokong Corridor (R37) connecting Polokwane with
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the south-eastern parts of Limpopo Province (towards Tubatse) runs through the Lepelle-
Nkumpi municipal area.

(c) Molemole Local Municipality

Molemole Local Municipality is in the central-eastern extents of the CDM, north of Polokwane.
Significantly, the N1-Trans Limpopo Corridor traverses Molemole from the south-west to the
north-east and specifically the settlements of Mphakane, Ramatshowe and Sefene. The
Phalaborwa Corridor also navigates through the eastern side of the Molemole area of
jurisdiction, past Morebeng (Soekmekaar). Four prominent clusters of settlements are found
in this municipal area.

The municipality has four (4) Traditional Authorities namely Manthata, Makgato, Ramokgopha,
and Machaka Traditional Authority. It is the fourth densely populated municipality within the
Capricorn District and has a population of 127 130 and total of 41 939 households (Stats SA
Census 2022). The municipal area is divided into 16 wards and stretches for about 364 411ha
(17% of the district area).

Molemole municipality is predominantly rural and characterised by high levels of poverty and
inequalities. Molemole LM mainly comprises agricultural activities (commercial and
subsistence), plantations (especially along the western boundary), and small-scale mining. A
|l arge part of Mol emol ebs economy depends
produces some of the finest potatoes and tomatoes for the export markets. However, the
agricultural sector has contracted significantly resulting in many crops commercial farmers
opting for game farming.

(d) Polokwane Local Municipality

Polokwane Local Municipality represents the economic hub of the District and the Limpopo
Province. It shares its name with the City of Polokwane, which is the capital and the major
urban centre of the Limpopo Province. There is a definite opportunity for Polokwane to become
the logistics hub and freight interchange within the region, given its proximity to the neighboring
countries of Botswana, Zimbabwe, Mozambique, and Swaziland. Polokwane City and its
functional extensions particularly, are the most important economic drivers and service centres
in the province.

Two prominent clusters of rural settlements are located to the east and west of Polokwane
City: Mankweng and Sebayeng cluster to the east and the Ga Rampuru - Ga Mashashane
cluster to the west (former Aganang municipal area). The municipality has fourteen (14)
Traditional Authorities namely, Dikgale, Mothiba, Makotopong, Makgoba, Mothapo,
Mamabolo, Maja, Chuene, Molepo, Mankweng, Moletjie, Maraba, Matlala, and Mashashane
Traditional Authority.

The municipality is the highest densely populated municipality within Capricorn District and
has a total population of 843 459. The population of Polokwane has increased over the three
census periods and about 60% of the district population resides within Polokwane municipal
boundaries mainly because it is the economic and logistics hub of the Province. The
municipality comprises of 45 wards and covers a total area of 507 677 ha. Polokwane
Municipality is 23% urban and 71% rural. The remaining area (6%) comprises smallholdings
and institutional, industrial and recreational land.
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1.2.10.2. Spatial Density

CDM covers an area of approximately 2 180 530 ha. The municipal area consists mainly of
commercial farms, game farming and so forth and only approximately 4.24% of the total area
is used for settlement purposes (that is, towns and villages). All four local municipal areas have
many small villages, that is, villages with less than 1 000 people. These low population
densities have serious implications for improving the levels of service provision to communities
because the costs associated with the provision of service infrastructure in those areas is very
high.

1.2.10.3. Informal Settlements

An informal settlement maybe an illegal settlement where a group of people are living on a
piece of land that is not proclaimed nor allocated by acceptable land administrators, and where
they do not have legal claim to the land (tenure), where there are inadequate basic services,
or where basic services are in a deplorable condition, irrespective of the densities, type of
structures they have built, where they are located in urban/rural and their existing
surroundings. The table below indicates the status of informal settlement in the district based

on estimates from COGHSTAOGs rapid assessments

records.

1.2.10.4. Informal Settlements within CDM

Municipality Name of Settlement No. Landowner
Blouberg None 00
Lepelle-Nkumpi | ALebowakgomo Zone F Extension 02 AMunicipal Land
APortion 2 of the Farm Voerspoed 458 ADepartment of
Public Works
Molemole None 00
Polokwane A Mankweng G Ext. 05 AUn-Proclaimed Land
A Mankweng F Ext. AFarmland
A Freedom Park AMunicipal Land.
A Disteneng (Polokwane Ext 78)
A Mohlakaneng (Polokwane Ext. 106)
Total Capricorn 07

Source: COGHSTA and Municipal Records.

The Draft Informal Settlement Upgrading Strategy for Limpopo prepared by COGHSTA
promotes the following main developmental actions and responses to informal settlements:

A Rapid up-front preliminary assessments and categorisation.

A Full upgrading (town planning process, full services, top-structures, and tenure) where
appropriate, affordable, and viable.

A Interim basic services for settlements viable and appropriate for long term full
upgrading but where this is not imminent (a situation which often prevails).

A Emergency basic services for settlements where long-term upgrading is not viable or
appropriate, but relocation is not urgent or possible (a situation which also often
prevails).

A Relocations as a last resort for settlements where this is an urgent priority.
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1.2.10.5. Land Use Management

Spatial Planning and Land Use Management Act, 2013 (Act No. 16 of 2013) was signed into
law by the President on 02 August 2013, and formally published in the gazette on 05 August
2013 and its Regulations came into effect on 1 July 2015. The enactment of SPLUMA has
brought several fundamental changes in spatial planning and land use management. Among
those changes are: -

1 Reiteration of the sole mandate of municipalities where municipal planning (land
development, land use management) is concerned, placing municipalities as
authorities of first instance invalidating inconsistent parallel mechanisms, parallel
systems, measures, or institution that existed dealing with land development
application.

1 Establishment and composition of Municipal Planning Tribunals and Appeals
structures by municipalities to determine and decide on land development applications.
Also providing municipalities with options for Tribunals and appeals structures to be
created based on capacity.

SDFs will form the basis of all future decisions taken by tribunals established in terms of
Section 35 of SPLUMA. In preparing a municipal SDF, a municipality must among others, give
effect to the development principles and applicable norms and standards set out in Chapter 2.
Spatial Planning, Land Management and Development (e.g., Municipal SDF and IDPs) must
be grounded in the SPLUMA Principles:

1 The principle of spatial justice

9 The principle of spatial sustainability

9 The principle of efficiency

9 The principle of spatial resilience

1 The principle of good administration

Every municipality must develop and/or adopt a Municipal Planning By-Law, which will
forthwith determine the procedural and administrative aspects of land use planning and
management. A municipality must put in place an overall planning and land use management
system to implement SPLUMA.

| 1.3. SERVICE DELIVERY OVERVIEW
1.3.1. Performance Management Overview

Capricorn district Municipality received 24 Megalitres of portable water per day from
Olifantspoort treatment plant operated by Lepelle Northern Water board to supply
Lebowakgomo and surrounding villages at Lepelle Nkumpi municipal area. Water supply
from this scheme is constantly affected by stoppages because of old infrastructure.
Refurbishment works to the existing infrastructure by Lepelle Northern Water to ensure
reliability and assurance of supply of the current water will start before the end of 2023
and be completed by end October 2024.

Water supply is supplemented by 175 boreholes with 7 water treatment package plants.
The Municipality is also in a process of completing Mphahlele Regional Water Scheme
project which will supply additional 10 Megalitres of water in Lepelle Nkumpi area.

Blouberg and Molemole municipalities are only dependent on underground water supply.
The district owns and operates 8 water treatment package plants, 267 boreholes in
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Molemole and 21 water package plants, 286 boreholes in Blouberg municipality to

provide water to communities.

1.3.1.1.

Water Challenges and Proposed Interventions

Challenges

Interventions

Inadequate bulk water supply and
funding

Department of Water and Sanitation must prioritize
implementation of feasibility studies for Nandoni Dam i
Molemole LM, and Glen-Alpine Dam i (Blouberg LM)

Capacity of the Olifantspoort Water
Treatment Works vs Supply area/
water requirements

Engagement with Lepelle Northern Water and
Department of Water and Sanitation on the plans to
upgrade the plant.

MIG co-funding for metered yard
connections

Engage Department of Water and Sanitation and Cogta to
review MIG conditions in order for MIG funding to cover
metered yard connections

Over-reliance on boreholes and
development ahead of services

Implementation of bulk water feasibility studies to enable
expansion of district growth points as long-term plan.

Stolen Transformers

Constant engagement with ESKOM and through IGR
structures

Overloaded wastewater works

Lebowakgomo WWTW refurbished and busy with designs
for upgrading.

Consultant appointed for assessment and development of
design reports for all Wastewater Treatment Works

Budgetary Constraints

Increased efforts of Cost Recovery

Staff Shortages

Acceleration of the filling up of Vacant Funded Posts.
Collaboration with institutions of higher learning for intake
of in-service training, learnerships or gr adu|
development programmes.

Fleet Shortage and Unreliability

Fleet renewal - Improvement of the turnaround times by
the Fleet Management Service provider so as to reduce
the Fleet downtime

Training of staff on new technology

Collaboration with service providers for training of process
controllers on climate resilient water safety plan. Increase
training budget.

1.3.2. Sanitation

One of our key infrastructure service delivery programmes aimed at restoring dignity to our
people is the provision of decent sanitation facilities. To date, 33% of our households have
access to sanitation facilities. However, it will require a huge budget to clear off the 66.8%
backlog. Business plans have been developed for rural sanitation backlog eradication for
Blouberg, Molemole and Lepelle Nkumpi local municipalities. The district has embarked on
WWTW assessments, feasibility studies and development of technical reports and design
reports for upgrading of WWTW which are operating above their design capacity. To date
designs for upgrading of Lebowakgomo and Senwabarwana WWTW have been completed.
The Municipality has submitted the plans to DWS seeking support and assistance to raise
funding for implementation. MISA has assisted the district to conduct assessment for Alldays
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WWTW and the Municipality will further develop technical report and designs. Assessment
and feasibility study for Mogwadi WWTW will commence in the 2023/2024 financial year.

1.3.3. Roads and Transport

The Rural Roads Assets Management System (RRAMS) continued to be implemented and

updated. Road safety awareness campaigns were coordinated throughout the district. The

public transport facilities were monitored in the whole Municipality to ensure safety of

passengers and scholars alike. The total road network for the district is 4506 km, with 1223

km paved and 3283 km gravelled/unpaved. The LDPWRI is responsible for maintenance

whereas Road Agency Limpopo (RAL)Y0s r esponsi bil it yThachallengesst of u|
insufficient budget. The ultimate is to connect the district with strategic economic hubs and the

entire Province.

1.3.4. Disaster Management and Firefighting

One of our functions is disaster management and firefighting. The fire stations in CDM were
utilized in cases of fire disaster by calling the station directly at 0800 666 777. The officials
responded on fire related issues and road accidents effectively.

We have three fire stations in Blouberg (Senwabarwana Fire Station), Molemole (Botlokwa
Fire Station) and Lepelle-Nkumpi (Sefako Makgatho Fire Station), with the fourth one under
construction in Polokwane (TT Cholo Fire station).

1.3.5. Institutional Transformation

CDM continues to put service delivery at the heart of our performance and good performance
continues to be duly rewarded.

We are also proud to mention that 90% of all funded and evaluated posts are filled. The
Municipality shall from time to time decide on which posts to fill guided by its recruitment plan
and budget. Notably, gender representation at management level approximates the character
of our society and our staff component in that we have more women at Management level than
men.

We also offer bursaries and scholarships that enable both our staff and councillors to enrol in
a variety of courses that are relevant to their work or deployment respectively. Councillors and
staff continued to be enrolled in various accredited recognised institutions.

The Municipality comprises of mostly rural villages and therefore is faced with families most of
which struggle to educate their children. We have an external bursary scheme that has since
assisted a lot of young people to make their dream of having tertiary qualification a reality. We
have started off by prioritizing water related qualifications as we are a water authority, but we
are now expanding into other areas, for example mining, tourism just to mention a few. The
Municipality has plans to intensify internship/learnership programme in the next financial year.
This we will be done in conjunction with different training institutions. We will also be rolling
out a programme to train junior fire-fighters to ensure constant supply to our fire and
emergency services.

1.3.6. Local Economic Development

The provincial economic outlook indicates that our district economy has grown faster than the
other four districts in the Province and Capricorn is now the major contributor to the Limpopo
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economy. This economic growth shows that the sectors of our local economy have performed
well but this has not translated into job creation, that is why we have developed a Spatial
Development Framework (SDF). The SDF informs people about economic development and
opportunities we have in our district.

1.3.7. Good Governance and Public Participation

A District Framework Protocol was developed to guide the activities of the IGR processes in
the district. CDM has established IGR Structures in terms of the Intergovernmental Relations
Act 13 of 2005. The District Executive Mayor IGR is the decision making within the district and

its family of municipalities. The Executive May
forum that is convened by the Premier to implement resolutions taken at Provincial level. The
Munici pal Manager s6 | QG&Rrecomntersd issuas torbe disclssed and a s e s

implement resolutions of the political IGR.

The municipality undertakes an assessment of the risks that might impact on the achievement
of its IDP objectives and ensure a continuous process of ensuring pro-activeness by putting in
place preventative and protective measures and mitigation actions are implemented to reduce
the impact and/or likelihood of the risk. The process includes the identification, analysis and
evaluation of the risk.

The risk management committee has been established to monitor the implementation of risk
mitigation strategies employed by departments on a quarterly basis. The fraud hotline is also
fully functional with reported cases being investigated continuously. Awareness campaigns
are conducted annually. There is provision of physical security to all municipal premises,
assets and employees. Vetting of potential employees on critical positions is being done.

CDM has public participation mechanisms which includes among others Council Outreach
Programme, IDP and Budget Public Consultations, MPAC Public Participation and Public
Hearings Programme, Batho Pele Events and Information Sharing Sessions, and Special
Annual Parliaments/Dialogues (Women Dialogue and Youth Dialogue). The Ward
Committees, Community Development Workers (CDWSs) and Councillors are meant to assist
communities to participate in issues of governance within their localities.

CDM has achieved remarkable progress in institutionalising and implementing its
Communication Strategy, Corporate Image Strategy, consultation mechanisms, stakeholder

participation and Customer Care. The mechanisms that the district utilises in communication

include an annual State of the District Address (SODA) by the Executive Mayor, newsletter -

CDM Talk and CDM Insight, the annual report, websites, local, provincial and national

newspapers, flyers, events, brochures, thewardcommi t t ee system, CDWO6s bul k
well as loud hailing and local radio stations. The district has also developed a useful page on

Facebook, which also assists the district in communicating issues through social media

networking.

1.3.8. Financial Viability and Audit

The district has received an unqualified audit outcome for the 2022/2023 financial year. The
district will continue to assist local municipalities to improve on their audit outcome.

The future of every organ of state depends on its financial viability and how it manages its
finances. It is with this in mind that CDM continues to apply good governance principles built
on openness, transparency, accountability, efficiency, competency, and capacity to manage

23



its finances, collect more revenue, retain its Grade 5 grading, reduce dependence on grants,
roll out credible billing system and realise budget growth.

There is a functional Audit Committee established in accordance with section 166 of the
MFMA.

They Provide oversight of the financial reporting process, the audit process, the system of
internal controls and compliance with laws and regulations.

In terms of section 166(2) (a) the Audit Committee An audit committee is an independent
advisory body which must advise the municipal council, the political office-bearers, the
accounting officer and the management staff of the municipality on matters relating to-

(). internal financial control and internal audits

(ii) risk management

(i) accounting policies

(iv) the adequacy, reliability and accuracy of financial reporting and information

(v) performance management

(vi) effective governance

(vii) compliance with the MFMA Act, the annual Division of Revenue Act, and any other
applicable legislation

(viii) performance evaluation and

(ix) any other issues referred to it by the municipality or municipal entity.

The Committee is further mandated in terms of section 166 (2) (b) to review the annual
financial statements to provide the council of the municipality with an authoritative and credible
view of the financial position of the municipality or municipal entity, its efficiency and
effectiveness and its overall level of compliance with the MFMA, the annual Division of
Revenue Act and any other applicable legislation.

During the period under review the Audit Committee, current and its predecessor, reported
quarterly to the Council in accordance with its legislated mandate, thereby ensuring and
assuring financial viability and proper management of municipal finances.

1.4. FINANCIAL HEALTH OVERVIEW

Financial viability is about being able to generate enough income to meet operating and capital
payments and where applicable, to allow growth while maintaining service levels.

The unlocking of the financial management systems distinguished us from the rest as it
enables us to review our compliance process and procedures in line with the Municipal
Financial Management Act 56 of 2003 (MFMA). The systems enable tighter control on
process, extensive protection of financial resources to ensure that the service to be acquired
is value - adding. This enables us to explore in confidence our alternative revenue strategy
and to embark upon various activities of unlocking the revenue potential of the district and the
functional areas like water services for sustainability in the district. The following underpinned
our efforts to secure our financial viability:

24



A The Debt Collection and Credit Control Policy was implemented, thereby improving
revenue collection.

A CMD is embarking on implementing a prepaid water meters to maximise revenue
collection.

A Council approved the Unauthorized, Irregular, Fruitless and Wasteful (UIFW)
Expenditure Reduction Strategy on 28 October 2021 (Resolution No. SC 05/2021 -
2022/6.2) aimed at reducing or preventing recurrence of such expenditure.

A The audit opinion of the Municipality was unqualified with findings.

| 1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW

1.5.1. HUMAN RESOURCE OVERVIEW

The Human Resource section of CDM is divided into two units, Human Resource
Management and Human Resource Development. This is the heart of the Municipality
as amongst its functions it has the responsibility of supporting the whole institution with
human capital. The Section has as its head, the Human Resource Manager, to whom
the Operations Manager Human Resource Management (HRM), Employee Relations
(ER), Occupational Health and Safety (OHS) and Employee Assistance Program (EAP)
as well as Human Resource Development (HRD) report.

1.5.1.1. Human Resource Development

This Unit is made of the following Sub-units:
)} Employee Performance Management.
1)} Organisational Development.
1)) Training.

1.5.1.2. Human Resource Management

i) Employee Wellness.

1)) Human Resource Benefits.

iii) Employee Relations.

iv) Occupational Health and Safety.

1.5.1.3. Employee Wellness Program

Employee Wellness Programme is a worksite-based programme designed to assist in the
identification and resolution of productivity problems associated with employees impaired by
personal concerns including but not limited to health, drug, legal, emotional, stress or other
concerns which may adversely affect employee job performance.

The programme is further designed in a way that accommodates all categories including all
councillors. Intervention and case management is done by the appointed Service Provider as
per referral.
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1.5.1.4. Individual Support

The following were some of the Individual Sessions that the Unit assisted employees and
Councillors on:

1 Social challenges e.g., marital problems.
1 Relationship problems.

I Raising a teenager and understanding adolescent stage.
1.5.1.5. Employee Sports

Engaging employees in sporting activities is one of the fitness plans to keep them healthy and
active. All employees can partake in sporting activities of their choices. CDM offers the
following sporting codes:

Chess.
Darts.
Netball.
Soccer.
Table tennis.
Volleyball.

E R I ]

1.5.1.6. Individual performance management

The municipality has a functional Performance Management System (PMS) in line with the
approved Performance Management Policy. The framework details the implementation of the
PMS, as well as the procedures and processes of maintaining the PMS. CDM has managed
to report on organisational, functional and individual performance to enable a critical
assessment of its progress. This system of performance has been cascaded down to all
employees as a result all employees are required to sign annual performance plans in line with
the institutional SDBIP, which are then assessed on a quarterly basis.

1.5.1.7. Fleet Management

The municipality has a variety of pool vehicles that are frequently acquired to respond to water,
fire and disaster management legislative imperatives. The fleet provisioning, management and
control is centralised under Admin unit within corporate services.

To execute this function in an effective and efficient manner, systems are available to assist
in a sound and proper running on this process function. The fleet management policy is under
review and currently serving at required consultative structures. The submission to procure of
1x Rapid response vehicle, 1x Fire Tanker, 1x Honey sucker are aimed at improving service
delivery for various communities, plus 2x skip loader trucks to respond to waste management
imperatives are awaiting approvals and implementation in this current financial year.

1.5.1.8. Records Management

The municipality has records management and disposal policy in place to direct and guide this
important function. The policies outline and/or details procedures and processes of creating,
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maintaining and safekeeping of records in municipality. This also covers the handling and
rotation periods of records.

The municipality has file plan approved by Limpopo Provincial Archives. The file plan is used
for the location of file reference numbers on records. The municipality submit annual Promotion
of access to information report to South African Human Rights.

Promotion of Access to Information Act (PAIA) gives effect to the constitutional rights of
access to Information held by the state and any information that is held by another person and
that is required for the exercise or protection of any rights. Capricorn District Municipality
submits an annual report on the number of PAIA requests received and process to the
Information Regulator.

Protection of Personal Information Act (POPIA) is enacted among others to ensure that no
unnecessary prevention of the free flow of information and to protect personal information in
the hands of public and private bodies. Capricorn District Municipality conducts POPIA
awareness to ensure that all staff are aware of the expected standards. CDM submits POPIA
implementation report to Information Regulator.

1.5.1.9. Organisational Structure

The Municipality adopted an Organizational Structure in a Council meeting on 29 July 2022 as
per Council resolution OC 01/2022 1 2023/7.2.6

The summary is represented as follows:

1.5.1.9.1. Organizational Structure as per filled and vacant positions:

Count of Department Column

Labels
Row Labels Filled Vacant
Community Services 110 101
Corporate Services 79 33
Development Planning and Environmental Management 20 10
Services
Infrastructure Services 239 221
Strategic Executive Management Services 52 17
Financial Management Services 40 43
Grand Total 540 425

1.5.1.10. Skills Development and Training

Workplace Skills Plan (WSP) and the Annual Training Report (ATR) were developed and
submitted to the Local Government SETA by 30" April 2023.

1.6. AUDITOR GENERAL REPORT

The Municipality has obtained unqualified audit opinion. In terms of this opinion, the financial
statements present fairly, in all material respects, the financial position of the Capricorn District
Municipality as at 30 June 2022, and its financial performance and cash flows for the year then
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ended in accordance with Generally Recognised Accounting Practice (Standards of GRAP)
and the requirements of MFMA and the Division of Revenue Act 4 of 2020 (DoRA).

1.7. STATUTORY ANNUAL REPORT PROCESS

ACTIVITY DATE LEGISLATION RESPONSIBILITY

. MSA Sec. 27 (1 District and LMs
'ADI.P Management Committee | a5, 5022 IDP  Managers/

ignment Session .
Officers

1%t IDP Rep Forum (Draft | 20 July 2022 MSA Sec. 28 Municipal
IDP/Budget Framework and Manager/Executive
Process Plan) Mayor
Approval of IDP & Budget | 29 July 2022 MSA Sec. 27 (1) | Executive
Framework/ Process Plan and 28 (1) Mayor/Council
Submission by departments for | December 2022 | MFMA Sec. | Al Departments/
Budget adjustment, 2022/2023 28(2)(b), (d), (e) | Executive
Draft Projects and MTREF and (f) Managers

Analysis of Budget (adjustment | December 2022 | MFMA s | Budget committee
consideration) 28(2)(b),(d),(e),
and (f)
Consideration  of  Budget | January/February | MFMA Sec. | Budget committee
adjustment 2023 28(2)(b), (d), (e)
and (f)
Draft Budget adjustment is| End of February | MFMA s | Mayoral
tabled 2023 28(2)(b),(d),(e), Committee and
and (f) Council
Review of Budgets related | January - March | MSA s 74, 75 Finance
policies 2023
Departmental Strategic | 24, 25, 26, 31| MSA Sec 34 (a) Management,
Planning Sessions January and 01, Departments and
02 February 2023 Portfolio
Committee
Management Strategic | 27-28 February | MSA Sec 34 (a) Management
Planning Sessions 2023 Team

Mayoral Committee Planning

February 2023

MSA Sec. 29(1)(b)

Executive Mayor /

Session Members of the
Mayoral
Committee

Engagement with Councillors | 08 March 2023 MSA Sec. 29(1)(b) | Municipal

on Draft IDP/Budget Manager/Council

29 IDP Rep Forum (Draft
2023/24 IDP/Budget and 2™
Quarter Performance Report)

15 March 2023

MSA Sec 29 (1)
(b)

Executive Mayor

Consideration of Draft 2023/24
IDP/ Budget

March 2023

MFMA s 22 & 37;
MSA Ch 4 as

Budget Committee

Portfolio Committees

Sec. 34

amended
Draft IDP/Budget and Budget | 10 March 2023 MFMA Sec. 16, | Executive
related policies presented to 22, 23, 87; MSA | Managers
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ACTIVITY DATE LEGISLATION RESPONSIBILITY
Draft IDP/Budget and Budget | 17 March 2023 MFMA Sec. 16, | Municipal

related policies presented to 22, 23, 87; MSA | Manager/CFO
Mayoral Committee Sec. 34

Draft IDP/Budget and Budget | 22 March 2023 MFMA s 16, 22, | Executive

related policies tabled to 23, 87; MSA s 34 | Mayor/Council

Council

Consultation with the Audit | April 2023 MFMA Sec. 166 Audit Committee

Committee on the Draft

IDP/Budget

IDP/Budget Public ] 18,19, 20 April] MSA Sec 29 (1)]Speaker 6s

Consultations 2023 (b) Councillors,
Budget Committee,
Management,
relevant  officials,
and stakeholders

Organisational Strategic | 03717 04 May 2023 | MSA Sec 34 (a) Executive

Planning Session Management/
Mayoral
Committee

Consideration of Final Draft | May 2023 IDP Process Plan | Budget Committee

2023/24 1DP/ Budget

Final Draft IDP/Budget | May 2023 MSA Sec. 25(1) | Executive

presented to Portfolio MFMA s 16, 24, 53 | Managers/ MMCs

Committee

Final Dratft IDP/Budget | May 2023 IDP Process Plan | Mayoral

presented to Mayoral Committee

Committee

Final Draft IDP/Budget and | 25 May 2023 MSA Sec 25 (1) Executive Mayor/

Budget related policies MFMA's 16, 24, 53 | Council

Approval of Draft SDBIP, and | June 2023 MFMA Sec. 53 Executive Mayor

Draft Performance

Agreements tabled to Council.

Submission  of  approved | May 2023 MSA Sec 32 (1) | Municipal Manager

IDP/Budget to MEC for | Within 10 days of | (a)

Cooperative Governance, | the adoption MFMA s 24 (3)

Human Settlement and

Traditional Affairs and to

National and Provincial

Treasury.

Publish and distribute | June 2023 MSA Sec 25 (4) | Municipal Manager

approved IDP/Budget

Within 14 days of
the adoption

(@)

and CFO
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‘ CHAPTER 2- GOVERNANCE

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

‘ 2.1. POLITICAL GOVERNANCE

Section 2 of the Local Government: Municipal Systems Act 32 of 2000 (Municipal Systems
Act), defines a municipality as an organ of state within the local sphere of government
exercising legislative and executive authority within an area determined in terms of the Local
Government: Municipal Demarcation Act 27 1998, consisting of the political structures;
administration and the community of the municipality. The same section authorises a
municipality to function in its area in accordance with its political, statutory, and other
relationships between its political structures, political office bearers and administration, and
confers a separate legal personality on a municipality, which excludes liability on the part of
its community for the actions of the municipality.

Section 151(2) of the Constitution of the Republic of South Africa, 1996 (Constitution), vests
both the executive and legislative authority a municipality in its Municipal Council.

In line with its approved Separation of Powers Model, the CDM Council comprises of the
legislative and executive arms presided over by the Speaker and Executive Mayor
respectively.

Council has a System of Delegation of Powers in terms of Section 59 of the Municipal Systems
Act and section 79 of the MFMA. The System of Delegation of Powers, approved on the 20™
°'December 2021 (Resolution No. Sc 07/2021-2022/5.1.4), delegates some decision-making
powers to the Executive Mayor; Speaker; Whip of Council, Mayoral Committee; Portfolio
Committees and other Committees of the Council; and administrative components responsible
for decision-making and implementation respectively. The System seeks to maximise
administrative and operational efficiency and provides for adequate checks and balances. It
decentralizes and democratizes decision-making within the institution and improves the pace
at which services are delivered to the community.

2.1.1. POLITICAL STRUCTURES

Section 1 of MFMA defines the political structures of a municipality as the council of a
municipality or any committee or other collective structure of a municipality elected,
designated, or appointed in terms of a specific provision of the Local Government: Municipal
Structures Act, No 117 of 1998 (Municipal Structures Act).

2.1.2. COUNCIL

The Council of Capricorn District Municipality (CDM) comprises of 56 seats in terms of the
Section 21 Notice of 24 September 2021. There are six (6) political parties represented in the
Council after the 2021 Local Government Elections as follows:

PARTY JULY 20227 JUNE 2023
1. | African National Congress (ANC) 37
2. Economic Freedom Fighters (EFF) 12
3. Democratic Alliance (DA) 03

e
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4. Defenders of the People (DoP) 02
5. Abantu Batho Congress (ABC) 01
6. | Vryheid Front Plus (VF+) 01
TOTAL 56

60% or 34 of the seats are occupied by representatives of the 4 local municipalities constituting

CDM as follows:

MUNICIPALITY SEATS
1.| Polokwane Local Municipality (LM) 19
2.| Lepelle-Nkumpi LM 06
3.| Blouberg LM 05
4.| Molemole LM 04
TOTA 34

The other 40% or 22 of the Councilors are directly elected to the Council of CDM, proportionally

representing political parties as follows:

PARTY SEATS
1. ANC 15
2. EFF 05
3. DA 01
4. DoP 01
TOTAL 22

Members of the Council are as detailed in APPENDIX 1 (A).

The Municipalityds Counci l remained stable
(6) prescribed meetings held during 2022/2023 FY, and passed all the compliance resolutions
as follows:
MEETING DUE LEGISLATIVE COMPLIANCE MEETING
NO. DATE/ON | PROVISION AGENDA ITEMS HELD
OR
BEFORE

OC 01/2022 | 30/07/2022 | MFMA s 52 & s127(2) | Quarter 4 2021/22 | 29/07/2022
-2023 read with MSA s18(2) Report
OC 02/2022 | 30/10/ MFMA s 52 & s 127(2) | Quarter 1 2022/223 | 27/10/2022
-2023 2022 read with MSA s18(2) Report
OC 03/2022 | 30/01/ MFMA s 52 & s 127(2) | Quarter 2 2022/23 | 27/01/2023
-2023 2023 read with MSA s18(2) Report/ Mid-Year

Report
ocC 30/03/ MFMA s16(2) 2023/24 MTREF 22/03/2023
04/2022- 2023 Budget (Tabling)
2023
ocC 30/04/ MFMA s 52 & s 127(2) | Quarter 3 2022/23 | 26/04/2023
05/2022- 2023 read with MSA s18(2) Report
2023
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ocC
06/2022-
2023

31/05/2023

MFMA s 24

Annual MTREF | 25/05/2023
Budget 2023/24
(Approval)

Rule 34 of the Council Rules of Order permits the Speaker to call special meetings of the
Council at any time whenever there is any urgent matter that Council is required to consider
before the next scheduled meeting. During 2022/23 the Speaker convened the following 11
special Council sittings:

No.

DATE

SUBSTANTIVE ITEMS CONSIDERED

SC 01/2022-2023

13 July 2022

T

Determination of Upper Limits of Salaries,
Allowances and Benefits of Different Members of
Municipal Councils for 2021/2022.
Implementation of 2022/2023 Salaries and
Wages increases for Municipal Employees.

SC 02/2022-2023

29 August 2022

Councillors Assets Write Offs and Recovery of
Debt,

Implementation of Council Resolution on
Unclaimed Retentions.

Donated land by Lepelle-Nkumpi Local
Municipality,

Request for CDM Delegates to attend the 7"
World Congress and Summit of United Cities
and Local Governments (UCLG).

SC 03/2022-2023

15 December 2022

E |

Payment of Performance Bonuses for the
2021/2022 Financial Year

Salary Package Increase for Senior Managers.
Amendment Notice on Determination of Upper
Limits of Salaries, Allowances and Benefits of
Different Members of Municipal Councils
Recruitment of Chief Financial Officer.

SC 04/2022-2023

22 December 2022

= |=A

Written Representation by Executive Manager:
Corporate Services Reg
Intention to place him on Precautionary
Suspension.

Report on resignation of Executive Manager:
Development Planning and Environmental
Management Services (DPEMS)

SC 05/2022-2023

23 January 2023

Draft Reviewed Supply Chain Management
Palicy.
Appointment of Acting Executive Manager:
SEMS

SC 06/2022-2023

16 February 2023

= =

Reviewed Supply Chain Management Policy.
Report in terms of Clause 5 of the Local
Government: Disciplinary Regulations for Senior
Managers, 2010

SC 07/2022-2023

24 February 2023

Adjustment Budget 2022/2023
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Administrative Departments, namely Community Services and Sport, Arts & Culture
(established post the 2021LGE); Corporate Services; Development Planning and
Environmental Management Services Portfolio Committee (DPEMS); Finance; Infrastructure
Services; and Strategic Executive Management Services (SEMS). Each Portfolio Committees
comprises of no more than 15 members, with each political party represented therein in
accordance with section 160(8) of the Constitution, as outlined in APPENDIX 1(B) of this
report. Portfolio Committees play oversight function of the Legislative Arm of Council over the
Executive Arm through, inter alia:

A Consideration and oversight of the IDP/Budget and Service Delivery and Budget
Implementation Plan (SDBIP) of the relevant department.
Consideration and oversight of in -year and annual reports of the relevant department.
Consideration and oversight of any policy or by-law relating to the department.
Conducting site visits (projects visit) to ascertain contents of in -year and annual reports.
Conducting public hearings; and
Investigating and reporting on issues that are referred to them, or on their own initiative.

To o T I I
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SC 08/2022-2023 | 02 March 2023 1 Written Representation by the Chief Financial
Of ficer Regar di ngintéhionto
place her on Precautionary Suspension

SC 09/2022-2023 | 05 April 2023 1 The Report of the Investigator Appointed in
terms of Regulation 5(3)(A) of the Local
Government: Disciplinary Regulations for Senior
Managers

SC 10/2022-2023 02 May 2023 1 Unclaimed Retentions to be Forfeited.

1 2022/2023 2™ Adjustment Budget

SC 11/2022-2023 29 June 2023 1 Internal Audit Policies for 2023/2024 FY.

1 Audit Committee Charter for 2023/2024 FY

1 Report of District Integrated Transport Plan to
the MEC

1 Report on the Procurement of Mayoral Vehicle

1 Report on increase of Stipend for Pump
Operators and Meter Readers.

1 Report on increase of Salaries for Employees.

i Litigation Report

9 Draft Institutional Calendar for 2023/2024 FY

1 Report on extension for Acting appointment of
Chief Financial Officer

Record of Councillorsdéd attendance ofAPPBENDIXC i |

1(C) of this report.

2.1.2.1. COUNCIL COMMITTEES

After its establishment post the 2021 Local Government Elections, Council established and

delegated functions to various categories of committees in terms of section 79 of the Municipal

Structures Act as follows:

(a) Portfolio Committees
Portfolio Committees were established to play oversight on each oftheMuni ci pal i t yo0s

me ¢
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The chairpersons of the Portfolio and Standing Committees pre- and post the 2021 LGE were
as follows:

Committee Chairperson | Gender Seat Type
Community Services Portfolio Clir Lebese Male LC Rep 1 Lepelle-
Committee Mpho Nkumpi

Japhter
Corporate Services Portfolio Clir Male LC Rep 1 Polokwane
Committee Muthabine

Mmaphuti

Rufus
Development Planning and Clir Male LC Rep i Polokwane
Environmental Management Services | Ralefatane
(DPEMS) Mariri

Johannes
Finance Portfolio Committee Cllr Tshoshi | Male PR

Manare

Martin
Infrastructure Services Portfolio Clir Female PR
Committee Masemola

Sebolaishi

Granny
Strategic Executive Management | Clir Female LC Rep i Polokwane
Services (SEMS) Phukubye

Dorothy
Sport, Arts and Culture Clir Male PR

Machaba

Makgato

Joseph
Committee Chairperson Gender Seat Type
MPAC Chairperson Clr Mothata Maphuti | Female PR

Lisbeth

Ethics, Rules and | Clir Masubelele Jara | Male PR
Integrity Committee | Alfred
Chairperson
Chairperson of | Clir Masoga, Phuti | Male LC Rep -Molemole
Committees Stanford

Rule 28 (1) (d) of the Council Rules of Order provides that Portfolio Committees must hold at
least one meeting per month, excluding the December month.

All the Portfolio Committees held their meetings in accordance with the approved 2022/2023
Annual Corporate Calendar, as follows:

PORTFOLI(Q July | Aug | Sept | Oct | Nov | Dec| Jan | Feb | March| April | May | June
COMMITTE
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Community | 18 18 21 14 23 N/A| 16 14 9 17 11 19
Services

Corporate | 14 19 14 17 15 N/A | 13 16 10 17 11 21
Services

DPEMS 18 16 20 13 17 N/A | 12 20 10 14 12 19
Finance 15 17 21 14 15 N/A | 13 17 10 14 12 21
Infrastructur| 15 17 20 17 23 N/A | 16 17 09 17 12 20
Services

SEMS 14 16 16 13 17 N/A| 12 16 09 14 11 20
Sport, Arts { 14 15 19 17 21 N/A | 12 21 13 13 15 19
Culture

% 100%| 100% 100%| 100% 100% N/A | 100% 100%| 100% | 100% 100% 100%

NB: The Sport, Arts & Culture Portfolio Committee was only established by the new Council
post the 2011 Local Government Elections.

Rule 34 of the Council Rules of Order 2021 permits Chairperson of a Committee to call a
special meeting of the Committee where there is an urgent matter that the Committee is
required to consider before the next ordinary meeting. During the period under review the
following special Portfolio Committees were convened:

COMMITTEE

SPECIAL MEETING HELD

Community Services

17 May 2023

Corporate Services

26 June 2023

Infrastructure Services

17 April 2023

Joint Finance- DPEMS

17 May 2023

Communi
Joint

Speci al
Services

ty
Po

r

S e| 15 June 2023
t f

Portfolio Committees conducted project/site visits as follows:

PORTFOLIO DATE PROJECT/SITE VISITED | DISTRICT AREA

COMMITTEE

Community 16/05/2023 Molemole Fire Station Molemole LM

Services PC

Corporate 28/05/2023 Langlagte and Inveraan: | Blouberg LM

Services Community Wi-Fi

DPEMS 27/06/2023 Indermaak Renewable | Blouberg LM
Energy

Finance PC 12/06/2023 Mogwadi Smart Meters | Molemole LM
Project
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Infrastructure 20/04/2023 Marowe WS Molemole LM
Services PC 30/06/2023 Milbank Water project Blouberg LM
SEMS 13/06/2023 Eldorado Youth Centre Blouberg LM
Sport, Arts and | 03/04/2023 Eldorado Stadium Blouberg LM
Culture

(a) Standing Committees

Standing Committees are a category of Council Committees whose powers and functions cut
across all the portfolios, and were established as follows pre- and post the 2021 LGE:

() Municipal Public Accounts Committee (MPAC)
The Municipal Public Accounts Committee members: 2021 7 2026 are as follows:

NO. | COUNCILLOR PARTY GENDER | SEAT TYPE

1. Hamise Lebeko Harry | ANC M LC Repi Polokwane

2. Mabote  Makhasane | ANC F LC Repi Polokwane
Gloria

3. Masekwameng Rahab | ANC F PR
Mapeu

4. Mocke Bianca DA F PR

5. Moloto Mmakwena | ANC F LC Repi Polokwane
Hazel

6. Murwa Thosetse | ANC M LC Repi Polokwane
Phaka Kgolane

7. Pheedi Mmatlala | ANC F LC Repi Polokwane
Rekiel

8. Mothata, Maphuti | ANC F PR
Lisbeth

9. Ngwasheng, Phokela | EFF (New) M PR
Alex

10. | Motolla Matome Oscar | EFF M LC Rep - Molemole

It executed all its activities as outlined in the 2022/23 Annual Work Programme approved by
Council on the 29" " July 2022 (Resolution No. OC 01/2022 - 2023). These include visiting
and reporting on projects across the Municipality; holding regulated meetings and successfully
conducting public hearings on the performance reports referred to it by the Council.
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The Committee held a total of 17 meetings as follows:

Quarter 1 Quarter 2 Quarter 3 Quarter 4
1 19/07/ 2022 T 11/10/2022 T 11/01/2023 1 20/04/2023
1 18/08/2022 1 18/11/2022 1 13/02/2023 1 15/05/2023
1 05/09/2022 1 07/12/2022 1 02/03/2023 1 18/05/2023
1 23/09/ 2022 1 13/03/2023 1 05/06/2023
1 16/03/2023 1 21/06/2023

The Committee also successfully conducted its Annual Working Session on the 21 i 22

February 2023 and Annual Strategic Planning Session on the 28 1 29 June 2023.

The Committee conducted oversight visits to 25 projects across the district as follows:

PERIOD DATE PROJECT/SITE NAME DISTRICT AREA
QUARTER 1 | 07/07/2022 Ratsaka WS Molemole LM
14/07/2022 Bull Bull, Ga-Manaka WS Blouberg LM
12/08/2022 Dipateng WS Molemole LM
23/08/2022 Kroomhoek WS Blouberg LM
01/09/2022 Maphosa WS Molemole LM
06//09/2022 Volop, Bolahlakgomo and | Lepelle-Nkumpi LM
Ntamaties WS
19/09/2022 Burgerrecht,Mmotla,The Blouberg LM
Grange/Glenfernis WS
QUARTER 2 | 12/10/2022 Brana WS Blouberg LM
14/10/2022 Mphahlele Lepelle-Nkumpi LM
WS(Lenting/Marulaneng)
21/11/2022 Mosehleng Sanitation Blouberg LM
28/11/2022 Avon WS Blouberg LM
05/12/2022 Mankgodi and Terbrugge | Blouberg LM
Sanitation
06/12/2022 Groothoek WS( | Lepelle-Nkumpi LM
Bolatjane/Phalakwane WS
Contract C)
QUARTER 3 | 17/01/2023 Mabitsela WS Molemole LM
09/02/2023 Groothoek Lepelle-Nkumpi LM
WS(Lebowakgomo Zone B)
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15/02/2023 Mphahlele WS(Tjiane, | Lepelle-Nkumpi LM
Tooseng & Malekapane)
28/02/2023 Devilliersdale WS Blouberg LM
09/03/2023 T.T Cholo Fire Station Polokwane LM
10/03/2023 Indermark WS Blouberg LM
QUARTER 4 | 14/04/2023 Groothoek  (Lebowakgomo | Lepelle - Nkumpi LM
Zone B,Q,R, S
24/04/2023 Mankgodi Water Supply Molemole LM
11/05/2023 Witten WS Blouberg LM
12/05/2023 Dipateng WS Molemole LM
16/05/2023 Nailana WS Blouberg LM
08/06/2023 Kroomhoek WS Blouberg LM
13/06/2023 Serakalala WS Molemole LM

Public hearings and public participation sessions conducted by the Committee are recorded
elsewhere in this report.

(i)

Ethics, Rules, and Integrity Committee

The Ethics, Rules and Integrity Committee Members are composed as follows:

NO. | COUNCILLOR PARTY | GENDER | SEAT TYPE
1 Hamise Lebeko Harry ANC M LC Repi Polokwane
2 Mabote Makhasane Gloria ANC F LC Rep i Polokwane
3. Masekwameng Rahab Mapeu ANC F PR
4 Masubelele Jara Alfred ANC M PR
5. Mocke Bianca DA F PR

Moloto Mmakwena Hazel ANC LC Repi Polokwane
7. Murwa Phaka ANC M LC Rep i Polokwane
8. Pheedi Mmatlala Rekiel ANC F LC Rep i Polokwane
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NO. | COUNCILLOR PARTY | GENDER | SEAT TYPE

0. Ngwasheng, Phokela Alex EFF M PR

10. | Motolla Matome Oscar EFF M LC Rep - Molemole

This Committee was established in terms of section 79 of the Local Government Municipal
Structures Act 117 of 1998 and Council delegated it the following powers under the System of
Delegation of Powers approved on 20 December 2022:

(a) Monitoring and evaluation of compliance with the Council Rules of Order.

(b) To review and recommend amendments of the Council Rules of Order at intervals
determined by Council.

(c) Determining the financial interests of Councillors that must be made public in terms of
Item 7(4) of the code of Conduct for Councillors.

(d) To recommend the Uniform Standing Procedure for Proceedings for the Imposition of
a Fine or the Removal of a Councillor for not Attending Meetings (USP) as prescribed
in Schedule 7 of the Local Government: Municipal Structures Act, No. 117 of 1998 as
amended in terms of the Local Government: Municipal Structures Amendment Act,
2021.

(e) To investigate and report to Council on contraventions of Item 5 (3) of the Code of
Conduct for Councillors by any councillor as referred for investigation by the Speaker
in accordance with provisions of the USP.

In line with Section 63 of the Systems Act all delegated bodies must report to the delegating
authority, at intervals as the delegating authority may require, on all decisions taken under a
delegated or sub-delegated power or duty, since the last report. The Committee was
scheduled to report to Council on a quarterly basis against an approved Annual Plan.

The Committee held all its scheduled quarterly and special meetings and duly reported to the
Council on a quarterly basis as follows:

QUARTER MEETINGS HELD REPORTED TO COUNCIL
QUARTER 1 15 July 2022. 29 July 2022
QUARTER 2 19 October 2022 27 October 2022

08 November 2022 (Special)

QUARTER 3 18 January 2023 27 January 2023

QUARTER 4 12 April 2023 26 April 2023

20 June 2023 (Special)

The Committee also held a successful annual strategic planning session on the 22M | 23
June 2023 for the following objectives:
9 Todiscuss and identify aspects of the Council Rules of Order that may require review.
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(iii)

To reflect on Councillors general compliance with the Code of Conduct for Councillors
and recommend interventions for improvement.

To consider the Uniform Standing Procedure (USP) for sanctions for not attending
meetings and breach of the code of conduct for Councillors by a Councilor.

To review Councillors attendance of Council and Committee meetings in order to
develop strategies to address untoward practices.

To review the performance of the Committee for the 2022/23 Financial Year.
Todevelopthe Co mmi t t e e orkpkam for tha 2023/24 Financial Year.

To strengthen coherence and collaborative relationship between the Committee and
the offices of the Whip of Council and Speaker.

To capacitate the portfolio committee chairperson to assist the office of the Speaker to
report non-compliance with the code of conduct and Council Rules of Order.

To give support to the locals and share the best practices on the council rules of order
and compliance with the code of conduct.

Committee of Chairpersons

The Committee of Chairpersons comprises of Chairpersons of all the Council Committees as
outlined above. It is delegated the following powers and functions:

T
T
T

)l

To ensure committees are functioning effectively.

To prepare guidelines to enable chairpersons to effectively fulfil their roles.

To discuss the coordination, supervision and monitoring of the activities and
functioning of the various ad hoc committees affecting the scheduling or functioning of
any committee of the legislature or other forum of the legislature; and

To ensure the smooth running of the committees.

During 2022/2023 Financial Year the following meetings were held as follows

QUARTER MEETINGS HELD VENUE
QUARTER 1 03 August 2022 Executive
Boardroom
30 September 2023 Virtual Platform
QUARTER 2 N/A
QUARTER 3 20 February 2023 Executive
Boardroom
QUARTER 4 24 April 2023 Virtual Platform
15 June 2023 Virtual Platform
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(b) Multi-Party and Inter-municipal Committees
(i) Multi-Party Whippery

The Multi-Party Whippery comprises of the Chief Whips of political parties represented in the
Council, namely the ANC; EFF; DA; DoP; ABC; and VF+. The Committee is chaired by the
Whip of Council, and has been delegated the following powers:

A Co-ordination of matters for which whips are responsible.

A Ensuring political liaison and consultation amongst the political parties represented in

the Council.

A Sharing ideas and seeking solutions on issues that may cause conflict in the Council.

A Agreeing on the approach to avoid unnecessary debates in Council.

A To develop guidelines for speaking time in Council.

The Office of the Whip of Council submitted standard reports on the functionality of the
Whippery System to the Council on a quarterly basis as planned, as follows:

1 29 July 2022 (Resolution No. OC 01/2022 - 2023/7.2.1).

1 27 October 2022 (Resolution No. OC 02/2022 - 2023/7.2.2).

1 27 January 2023 (Resolution No. OC 03/2022 - 2023/7.4.2).

1 26 April 2023 (Resolution No. OC 05/2022 - 2023/7.3.2).

(i) District Chief Whips Forum

The District Chief Whips Forum comprises of the Council Chief Whips (Whips of Council) of
CDM and its local municipalities and serves the following purpose:

1 To ensure the implementation of intergovernmental protocol framework between the
district and its locals
To share best practices between the district and its locals
To ensure proper coordination of the Intergovernmental Relations structures
To engage and agree on the support the district should offer to its locals
To implement and check progress on implementation of programmes of the Chief
Whips offices; and
1 To plan and coordinate the Makgotla programs.

=A =4 =4 =

The Forum was scheduled to meet on a quarterly basis and successfully held its meetings as
follows:

1 23 September 2022
i 02 December 2022
9 08 March 2023

(iii)  District Speakers Forum

The District Speakers Forum comprises of the municipal Speakers of CDM and its local
municipalities and serves to co-ordinate programmes of offices of the Speakers and facilitate
inter-municipal relations. The Forum was scheduled to meet on a quarterly basis and
successfully held its meetings as follows:

19/07/2022.
10/10/2022
09/02/2023
18/03/2023.
13/04/2023.

=A =4 =4 -4
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(iv)

District MPAC Forum

The Forum comprises of MPAC Chairperson of CDM and all its local municipalities and co-
ordinates programmes of the MPACs. The Forum was scheduled to meet on a quarterly basis
and successfully held its meetings as follows:

05/08/2022,
17/11/2022
02/02/2023,
19/04/2023
09/05/2023

= =4 =8 -4 =9

2.1.2.2.

MAYORAL COMMITTEE

The Mayoral Committee was re-established after the 2021 Local Government Elections in
terms of section 60 of the Municipal Structures Act to assist the Executive Mayor, and
comprises of the Executive Mayor, Clir Mamedupi Kirsty Teffo, and eight members appointed
and allocated responsibilities by the Executive Mayor as follows:

Portfolio/Department | Accountable MMC Gender Full Time/Part
Time

Community Services | Clir Rahlana  Mokgadi | Female Full Time
Elizabeth

Corporate Services Clir Selamolela Molatja | Male Full Time
Samson

Development Clr  Masoga Matome | Male Full Time

Planning and | Calvin

Environmental

Management Services

(DPEMS)

Finance Cllr Ramokolo Mokgaetsi | Female Full Time
Maria

Infrastructure Services | Clir Mohale Maite Monicah | Female Full Time

Local Economic | Clr Mamabolo Modikwa | Female Part Time

Development (LED) Caroline

Sport, Arts & Culture | Clir Makhura Makgalemela | Female Part Time
Hildah

Strategic  Executive | Cllr  Mahlatji Mashego | Male Part Time

Management Services | Solomon

(SEMS)

For the financial year the Mayoral Committee was scheduled to meet at least once in a month
(excluding December), and held 91% of its meetings as follows:

NO.

DATE

VENUE

OMC 01/2022-2023

22 July 2022

Virtual Platform
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OMC 02/2022-2023

30 August 2022

Virtual Platform

OMC 03/2022-2023

28 September 2022

Virtual Platform

OMC 04/2022-2023

21 October 2022

Virtual Platform

OMC 05/2022-2023

30 November 2022

Virtual Platform

OMC 06/2022-2023

20 January 2023

Virtual Platform

OMC 07/2022-2023

28 February 2023

Virtual Platform

OMC 08/2022-2023

21 April 2023

Virtual Platform

OMC 09/2022-2023

19 May 2023

Virtual Platform

OMC 10/2022-2023

29 June 2023

Virtual Platform

Rule 31 read with Rule 32 of the Council Rules of Order authorise the Executive Mayor as the
Chairperson to convene special meetings of the Mayoral Committee at any time whenever
there is any matter, he/she deems urgent to warrant consideration before the next scheduled
meeting. During 2022/23 the Executive Mayor convened the following special Mayoral

Committees:
NO. DATE VENUE SUBSTANTIVE ITEMS
CONSIDERED
SMC 13/2022 - | 21/05/ 2023 Virtual M To consider final MTREF
2023 Budget for 2023/2024 for
submission to council,
f To consider Reviewed
Organisational Structure
T 2023/2024 for
submission to council
SMC 14/2022 - | 26/06/2023 Virtual To consider reports for
2023 Special council meeting:
1 Audit Committee Policies
T 2023/2024,
9 Audit Committee Charter
T 2023/2024
1 Procurement of Mayoral
Vehicle
2.1.3. POLITICAL OFFICE BEARERS
In terms of section 1 of the MFMA, A po |l i t i-lceadr eorf d iicre r el ati on

the speaker, executive mayor, deputy executive mayor, mayor, deputy mayor or a member of
the executive or mayoral committee of a municipality elected, designated, or appointed in
terms of a specific provision of the Municipal, or a councillor referred to in section 57(1) of the
MFMA. The said section 57 (1) of the MFMA provides that the council of a municipality which

does not have a mayor must designate a
councillor to exercise the powers and duties assigned by this Act to a mayor.
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The Whip of Council is an office bearer in terms of section 41A. (1) of the Municipal Structures
Act as amended by the Municipal Structures Amendment Act No. 3 of 2021, which came into
effect on 01 November 2021.

2.1.3.1. FULL TIME OFFICE BEARERS

The following office-bearers and councillors are designated full time councillors in terms of
section 18(4) of the Municipal Structures Act:
Executive Mayor.

Speaker.

Whip of Council.

Chairperson of MPAC.

MMC for Infrastructure Services.
MMC for DPEMS.

MMC for Community Services.

MMC for Finance.

MMC for Corporate Services.

= =4 =8 -8 -_a-a_-8_-8_-°

| 2.1.3.2. STATUTORY AND DELEGATED POWERS TO OFFICE BEARERS

Section 59 of the Municipal Systems Act provides that a municipal council must develop a
system of delegation that will maximize its administrative and operational efficiency. The
section provides that a municipal council may in accordance with its system of delegation,
del egate appropriate powers to any of the
bearers, Councilors, or staff members. Excluded from the powers which may be delegated
are:
C The powers mentioned in section 160 (2) of the Constitution; namely:

0 The passing of by-laws.

0 The approval of budgets.

o The imposition of rates, taxes, levies, and duties; and

0 The raising of loans.
C The powers to set tariffs.
C The powers to resolve to enter into a service delivery agreement in terms of Section 76 (b)

of the Municipal Systems Act; and

Muni c

C The power to adopt or amend the MuniDR) palityos

2.1.3.2.1. EXECUTIVE MAYOR

Cllr Mamedupi Kirsty Teffo

Clir Mamedupi Kirsty Teffo was elected Executive Mayor for the term of the 5" Council on the
26" °'November 2021.

The Executive Mayor has statutory functions and powers as provided for in sections 56, 60
and 80 of the Municipal Structures Act; sections 30, 39 and 62 of the Municipal Systems Act;
financial functions and powers as provided for in various sections of the MFMA, and functions
and powers as provided for in other pieces of legislation.

In addition, the Executive Mayor has been delegated powers, inter alia:

C To make any press statement on behalf of the Council.
C To receive reports with recommendations from departmental heads through the
office of the Municipal Manager on all matters that must be dealt with by either
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the Executive Mayor or the Council in terms of these delegations, and for which a

specific committee has not been created to consider the matter beforehand.
To consider the matters raised in reports referred to in the paragraph immediately
hereinabove and either di spose of them i

del egated powers or forward them with

to the Council for consideration and finalization.

To receive reports with recommendations from the committees established for
specific matters, consider the matters raised in these reports, and either dispose
them in terms of the Executive Mayor 6s
a recommendation to the Council for finalization.

C All powers, necessary or incidental, to execute the following:

of

t he

I

0 The responsibility for the quality and speed of decision making.
0 The responsibility to ensure that integration takes place between the
various committees.
0 Theresponsibility to play a prominent role, in consultation with the Municipal
Manager, in building and maintaining a good relationship between the
Council, Councilors and the Administration.
0 The responsibility for political supervision of the Administration.
0 The responsibility for liaison with the community, ward committees, other
committees and councilors, and political office bearers in the different
spheres of government.
o0 The responsibility to be available, on a regular basis, to grant interviews to
the public and visitors to the Municipal offices and to interact with
businesspeople.
o In general, all other powers and functions, necessary or incidental, to
enable the Executive Mayor to discharge his or her duties as contemplated
in section 56 of the Municipal Structures.
To establish any committee within Councild
members to such committee and the appointment of chairperson to such
committee.
To determine policy for the organization of

activities, and work force into departments.

To set policy in respect of matters falling within the delegated powers of the
Executive Mayor.

To comment on proposed legislation and government policies.

To appoint executive councillors to attend international, national, and local
meetings/conferences/seminars etc.

To appoint or nominate executive councillors to represent Council to external
bodies including the South African Local Government Association (SALGA).

To approve international co-operative agreements.

To co-ordinate the operations of MMCs.

To grant leave of absence to members for meetings of the Mayoral committee.

To mandate the relevant forum in respect of all salary and wage disputes.

Appointment of an Acting Municipal Manager for a period not exceeding one month.

To grant, cancel, postpone or interrupt leave of the Municipal Manager; and

e
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C To approve participation by the Municipal Manager in international meetings,
conferences, seminars etc.

2.1.3.2.2. SPEAKER

Cllr Maseka Solomon Pheedi

Clir Maseka Solomon Pheedi was elected the Council Speaker on 26 November 2021. The
Speaker of a municipal council is assigned the following functions per section 37 of the
Municipal Structures (as amended):

C To preside at meetings of the Council.

C To perform the duties and exercise the powers delegated to the speaker.

C To ensure that Council meets at least quarterly.

C To maintain order during council meetings.

C To ensure compliance in the Council and Council committees with the Code of
Conduct for Councillors; and

C To ensure that Council meetings are conducted in accordance with the Rules of
Order of the Council.

C To ensure that the legislative authority of the municipality functions effectively.

C To be responsible for the effective oversight over the executive authority of the

municipality.

C To ensure the effectiveness of the committees of the municipal council
established in terms of section 79.

C To be responsible for the ethics and accountability of the municipal council; and

C To ensure the effectiveness and functionality of ward committees and the public
participation processes.

The Speaker of CDM has been delegated the following powers and functions in terms of the
System of Delegation of Powers:

C To take charge of the Legislative Arm of the municipal Council and guard the
integrity of the legislative process, as well as protect the checks and balances
between the Legislative Arm and the Executive Arm of the Council.

C To ensure that by-laws that are tabled comply with the Constitution; Structures
Act; Systems Act and other applicable National and Provincial legislation.

C Toensure that the procedural requirements that apply specifically to the adoption
of by-laws have been adhered to.

C To guard the integrity of the Council, which requires the Speaker to guard against
the abuse of councilors' privileges and interests.

C To deal with complaints lodged against councilors by members of the
community.

C To call Council meetings and decide on their time and venue, provided that if a
majority of councilors request a meeting, the Speaker must convene a meeting
accordingly.

C Although the Council is the ultimate decision maker on the Rules of Order, the
Speaker should take the initiative in the policy formulation around the Rules of
Order.
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To ensure that:

o Councilors' freedom of speech in the Council is protected, i.e., that
councilors are allowed to speak freely, that there is order in the meeting,
and that there are no interruptions; and

o Councilors' freedom of speech is exercised subject to Council Rules of
Order.

To be involved in the preparation of the agenda that is circulated to the Council
members prior to a meeting.

To ensure the implementation of the provisions of the Structures Act dealing with
Council meetings, such as section 30, which deals with quorums and decisions.

To grant leave of absence to Councilors for meetings of the Council.

To allocate speaking time to member
issue.

To implement section 81(3) of the Structures Act, which affords the participating
traditional authorities an opportunity to address the Council in particular
circumstances.

To facilitate the implementation of section 20(1) and (2) of the Structures Act in
as far as it deals with the publico
decides whether to close a meeting or not, but the Speaker must be able to
advise Council and facilitate decision making around the issue. The Speaker
must ensure that members of the public are seated in designated areas and
should have the authority to remove any person who refuses to comply with the
Speakerdéds ruling.

To implement the voting procedures as determined by the Council in its Rules of
Order, subject to the Structures Act. If council cannot take a decision on any
matter, the councilor presiding, which would normally be the Speaker, can cast
an extra vote to decide the matter.

To maintain an attendance, register to implement item 4(2) of the Code of
Conduct. This provides for the removal of a councilor after a third consecutive
absence from Council meeting without having obtained leave of absence.

To appoint non - executive Councilors to attend congresses, workshops,
seminars, and similar events, except when invitations are addressed to specific
office bearers of the Council.

To receive an assessment of the seriousness of the financial problem in the
Municipality, the determination of the provincial executive whether the financial
problem experienced by the Municipality, singly or in combination with other
problems, is sufficiently serious or sustained that the Municipality would benefit
from a financial recovery plan and the request to a suitably qualified person to
prepare and submit a financial recovery plan for the Municipality.

To receive an approved financial recovery plan for the Municipality.

To receive a copy of the Municipal
ofthereasonsforthecr i si s in the Municipality
of the Municipality's financial state.

To receive progress reports and a final report on any intervention from the
Member of the Executive Council (MEC) for local government or the MEC
responsible for finance.
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C To receive a natification that an intervention in the Municipality has ended; and
C To report to the Council on a regular basis as prescribed in the Back-to-Basics
Strategy.

The Office of the Speaker performed the said assigned and delegated functions and duly
reported to Council on a quarterly basis as follows:

REPORT NO. | DATE COUNCIL RESOLUTION
01 29 July 2022 OC 01/2022 - 2023/7.2.2
02 27 October 2022 OC 02/2022 - 2023/7.2.1
03 27 January 2023 OC 03/2022 - 2023/7.4.1
04 26 April 2023 OC 05/2022 - 2023/7.3.1

2.1.3.2.3. WHIP OF COUNCIL

Cllr Chuene William Malebana

The Whip of Council is a full-time office bearer and reports directly to Council on a quarterly
basis to ensure that Council and council
governance programmes delegated to the Office of the Whip of Council.

The Whip of Council has statutory powers assigned in terms of section 41B of the Municipal
Structures (as amended):

The Whip of Council has been delegated the following powers and functions:

1 To create and maintain sound and constructive relations amongst the various
political parties in the Council.

To facilitate consensus between parties in the council.

To ensure equitable allocation of councillors to Council Committees in conjunction

with the Speaker after consultation with the Whips of other political parties in Council.

i To advise and implement an effective strategy for debates, questions, and motions

in Council in conjunction with the Speaker in terms of the Council Rules of Order and

Standing Rules.

To intervene in disputes between political parties.

To intervene and call for caucuses in Council.

To finalise the speakers at Council meetings with the party Whips and advise the

Speaker on the amount of time to be allocated.

1 Responsible for political management of Council and committee meetings, ensuring
that such meetings quorate.

I To convene and chair the Multi- Party Whippery and ensure overall coordination and
management of all whippery activities, internally and intergovernmental.

I To ensure functionality of the District Chief Whips Forum and effective District
participation in the Provincial Chief Whips Forum.

1 To convene and chair the Political Management Team (PMT) and act as a link
between the Speaker, the Executive and Administration.

1 To recommend to the Speaker the enforcement of disciplinary measures on
violations and misconduct by councillors on matters relevant to the Whippery
function.

I To ensure that Councillors do their constituency work, that they are accountable to
their constituencies and that the necessary resources are provided.

1
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1 To Perform official functions delegated to the position of the Chief Whip by his/her
political party; and

9 To report to the Council on a regular basis as prescribed in the Back-to-Basics
Strategy.

The Whip of Council, Clr Dr.Chuene William Malebana, performed the functions of the
Office of the Whip of Council and duly reported to Council on a quarterly basis as follows:

REPORT NO. DATE COUNCIL RESOLUTION
01 29 July 2022 OC 01/2022 - 2023/7.2.1
02 27 October 2022 OC 02/2022 - 2023/7.2.2
03 27 January 2023 OC 03/2022 - 2023/7.4.2
04 26 April 2023 OC 05/2022 - 2023/7.3.2

2.2.  ADMINISTRATIVE GOVERNANCE

The administrative component of CDM is divided into six departments, namely Strategic
Executive Management Services (SEMS); Finance; Community Services; Infrastructure
Services; Development Planning and Environmental Management Services (DPEMS); and
Corporate Services. Each Department is headed by an Executive Manager, with the Municipal
Manager as the head of the whole administrative component and the accounting officer for the
Municipality.

2.2.1. MUNICIPAL MANAGER

The Municipal Manager is the head of Administration and an Accounting Officer of the
Municipality. The Municipal Manager is responsible, subject to the policy direction of the
Council, for the management of the administration in accordance with the applicable
legislation. Amongst others, the Municipal Manager is responsible for the implementation of
the Integrated Development Plan (IDP) and the monitoring of its progress, and to making sure
that the Municipality is financially viable.

As head of the Administration, the Municipal Manager is constitutionally obliged to ensure
implementation of the basic values and principles governing public administration as stated in
section 195 of the Constitution. Council appointed Mr. Ramakuntwane Selepe as Municipal
Manager on the 30" °May 2022 (Resolution No. SC 10/2021 - 2022/5.1) to assume duty on
the 15t°" July 2022.

2.2.2. MANAGEMENT

The Administration of the Municipality is organized into six (06) departments as detailed below.
The Municipal Manager together with heads of departments (Executive Managers), assisted
by managers of some of the strategic sections, constitute Executive Management Committee,
which meets on weekly basis to deliberate on strategic interdepartmental issues of the
Municipality as well as resolutions of all the governance structures.

The following Managers are part of the executive Management:

1 Manager: Communications (Mr Jabu Masondo).
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The Executive Management held 43 meetings and achieved 100% of its scheduled weekly

meetings as follows:

Manager: Council Support (Mr Fannie Mothibi) resigned 315 May 2023 and Mr Alex
Mosotho is Acting.
Chief Audit Executive (Mr Tebogo Gafane).
Manager: Legal services (Adv Phumudzo Montsha).
Manager: Mayoral Support (Mr Phuthi Maleka)
Chief Risk Officer (Mr Malesela Ramakgolo).

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
1 04/07/2022 1 083/10/2022 1 05/01/2023 1 083/04/2023
1 18/07/2022 1 17/10/2022 1 16/01/2023 1 12/04/2023
1 25/07/2022 1 24/10/2022 1 23/01/2023 1 17/04/2023
1 01/08/2022 1 31/10/2022 1 30/01/2023 1 24/04/2023
1 15/08/2022 1 07/11/2022 1 06/02/2023 1 15/05/2023
1 22/08/2022 1 21/11/2022 1 20/02/2023 1 22/05/2023
1 23/08/2022 1 24/11/2022 1 27/02/2023 1 29/05/2023
1 29/08/2022 1 28/11/2022 1 13/03/2023 1 05/06/2023
1 05/09/2022 1 05/12/2022 1 20/03/2023 1 19/06/2023
1 06/09/2022 1 28/03/2023 1 26/06/2023
1 09/09/2022
1 19/09/2022
1 21/09/2022
1 26/09/2022

14 09 10 10

There is also a Management Committee comprising of all Managers and Operations (Ops)
Managers, which sits monthly to finalise matters to be recommended to the governance
structures.

The Management Committee held 12 meetings and achieved 100% of its scheduled monthly

meetings as follows:

QUARTER 1

QUARTER 2

QUARTER 3

QUARTER 4

1 11/07/2022
1 08/08/2022
1 05/09/2022

1 10/10/2022
1 07/11/2022
1 13/12/2022

1 09/01/2023
1 06/02/2023
1 06/03/2023

1 03/04/2023
1 08/052023
1 19/06/2023

The administrative structure as at the end of the financial year was as follows:

Municipal Manager
Mr Ramakuntwane Selepe

Managing the entire administration of the Municipality through the departments of Finance;
Community Services; Corporate Services; Development Planning and Environmental
Management Services (DPEMS); Infrastructure Services; and Strategic Executive Management
Services, whose details are as follows:

50



Acting Chief Financial Officer
Mr Tiro Pilusa

Mr Tiro Pilusa, is an Acting Chief Financial Officer (CFO) and manages the Finance
Department where the following units are located:

1 Budget & Treasury.

1 Expenditure Management.

1 Supply Chain Management (SCM); and

1 Revenue Management).

Executive Manager: Community Services
Mr Junias Machaba

Mr Machaba was appointed Executive Manager Community Services and manages issues of
Community Services Department where the following units are located:

1 Emergency Services (Disaster Management and Fire & Rescue).
1 Sport, Recreation, Arts & Culture; and
1 Municipal Health Services.

Executive Manager: Corporate Services
Mr Nape Duncan Morifi

Mr Morifi was appointed Executive Manager for Corporate Services and manages issues of
Corporate Services where the following units are located:

1 Administration.

1 Legal Services.

{ Human Resources.

1 Information Communication Technology and Information and Knowledge Management

(ICT & IKM); and
1 Performance Management.

Acting Executive Manager: Strategic Executive Management Services (SEMS)
Mr_Fannie Mothibi resigned 315t May 2023 and Mr J Ramabu is Acting.

Managing issues of Strategic Executive Management Services where the following Units are
located:

1. Communications Management.

2. Council Support (Office of the Speaker/Whip of Council).
3. Inter-Governmental Relations.

4. Internal Audit.

5. Office of the Executive Mayor.

6. Office of the Municipal Manager.

7. Risk Management.

8. Institutional and Social Development Unit (ISD).

9. Special Focus; and

10. Strategy Management and Institutional Development.
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Executive Manager: Infrastructure Services Department

Mr Nditsheni Sikhauli

Managing issues of Infrastructure Services where the following units are located:
1 Water Quality Management.
1 Water Planning & Design.
1 Water Operations and Maintenance (O&M); and
1 Project Management Unit (PMU).
I Water and Sanitation: Implementation.

(DPEMS)

Executive Manager: Development Planning and Environmental Management Services

Ms Molatelo Mashego (resigned 31%t January 2023) and Ms Ellen Mashakoe is Acting)

located:

Transport Planning Services.

Environmental Management.

Local Economic Development (LED).

Spatial Planning.

Integrated Development Planning; and
Expanded Public Works Programme (EPWP).

= =4 -8 a8 -8 -9

Managing issues of planning and local economic development where the following units are

COMPONENT B: INTERGOVERNMENTAL RELATIONS

[2.3.  DISTRICT INTERGOVERNMENTAL RELATIONS (IGR) FORUMS

The Local Government: Intergovernmental Relations Framework Act, No.13 of 2005, provides
a framework, mechanisms, and procedures for the national, provincial, and local spheres of
Government to promote and facilitate intergovernmental relations and settlement of
intergovernmental disputes. The Act establishes a Presidential Co-ordinating Council at the
nati onal l evel; Premierds I ntergovernment
Intergovernmental Forums (DIFs) at the district level.

Intergovernmental relations is well placed to facilitate planning and coordination of activities of
the three spheres of government. The growth of IGR structures is acceptable in an evolving
system; however, the proliferation of structures needs to be coordinated to avoid duplication
and to ensure linkages with other existing IGR fora within the district.

The fragmental operations within the spheres of government necessitated the introduction of
the district development model (DDM) by the office of the presidency and that of the premier.
The coordinated intergovernmental relations promote relationships with a wide range of
stakeholders within spheres of governments. CDM has a Business Unit dedicated to
coordinating all the District IGR Forums.

The following District IGR Forum are in existence:

A District Disability Forum.
A Gender Forum.
A Water and Sanitation Forum.
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District Communicators Forum.

Audit Forum.

Risk Forum.

Information Technology (IT) Forum.

Technical Managers Forum.

Human Resource (HR) Forum.

Municipal Managers Forum.

District Mayors IGR Forum.

Integrated Development Planning (IDP) Representatives Forum.
Older Persons Forum.

Advisory Forum.

Chief Financial Officers (CFOs) Forum.

Public Participation Forum.

Transport Forum.

District Batho Pele Forum.

District Local Economic Development (LED) Forum.
District Speakers Forum.

District Chief Whips Forum.

District Aids Council.

Expanded Public Works Program (EPWP) Forum.
Records Forum.

District Project Management Unit (PMU)- Municipal Infrastructure Grant (MIG)
Forum.

Too To Too Joo Too Too T Too T oo To o To To Too To Too To o T o I

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

Municipalities are required by law to find ways and means to involve communities in the
running of their affairs. This is intended to improve the quality of local democracy, municipal
responsiveness, and accountability. Amongst others:

C Section 152 (1) (a) and (e) of the Constitution obligates municipalities to provide
democratic and accountable government for local communities and to encourage the
involvement of communities and community organisations in the matters of local
government.

C Chapter 4 of the Municipal Systems Act provides for community participation and,
amongst others, obliges municipalities to contribute to building the capacity of the local
community to enable it to participate in the affairs of the municipality.

C Section 16(1)(c) of the Municipal Systems Act instructs municipalities to use their
resources, and annually allocate funds in their budgets, as may be appropriate, to
encourage, create conditions, and build capacity of the community to participate in the
municipal affairs; and

C In terms of section 41 (e) (1) and (ii) of the Municipal Systems Act, municipalities are
required to establish a process of regular reporting to the public and appropriate organs
of state.
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|2.4.  PUBLIC ACCOUNTABILITY AND PARTICIPATION PROGRAMMES AND
‘ MEETINGS

In line with the aforesaid legal provisions, the following public accountability and participation
programmes and meetings were budgeted for and rolled out during the Financial Year
2022/2023:

‘2.4.1. MPAC Public Participation and Public Hearings

The Municipality has a functional Municipal Public Accounts Committee (MPAC). The
Committee has an Annual Work Programme approved by Council; meets regularly and
undertakes regular projects visits. The MPAC scrutinizes all the performance reports
(quarterly; half yearly and annual) that are referred to it by Council. The MPAC Public hearings
are held on a quarterly basis where the Municipal Manager and her team of Senior
Management account by answering questions
reports. Members of the public are invited to these sessions. The Committee has a dedicated
budget and staff comprising of a Researcher and a Coordinator. The Chairperson of the
Committee is full-time.

The 2022/23 MPAC Public Hearings and Public Participation programmes were held as
follows:

C 07/09/2022 7 Public Hearing on 2021/2022 4™ Quarter performance report.

C 09/12/2022 1 Public Hearing on 1% Quarter 2022/23 Organisational Performance

Report

C 03/03/2023 1 Public Hearing on the 2022/23 Mid-Year Report.
C 07/03/2023 1 Public Participation on the 2021/22 Draft Annual Report.
C 06/06/2023 1 Public Hearing on the 3™ Quarter 2022/2023 Organisational
Performance Report

2.4.2. Council Outreaches

In terms of section 41 (e) (1) and (ii) of the Municipal Systems Act, municipalities are required
to establish a process of regular reporting to the public and appropriate organs of state.

The Council of CDM interact with communities on a quarterly basis through its Public
Participation /Council Outreach Programmes, during which the Municipality presents service
delivery reports and plans specific to the local municipality hosting the Outreach and allow
members of the public an opportunity to raise issues with the Municipality and other spheres
and organs of state. Issues raised are addressed on the spot by members of the Mayoral
/Executive Committees and Mayor of the local Municipality.

The 2022/23 Quarterly Outreaches were conducted on the following dates:

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Held at De Villiers | Held at Thobela FM | Held at Schellenburg | Held on 30 June
Dale (Blouberg LM) | (Tabakgolo) on 29 | (Koekoek Village, | 2023 through Mohodi
on 11 September | November 2022 Molemole LM) on 14 | Community  Radio
2022 March 2023. and also
broadcasted live on
Botlokwa FM, Moletji
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FM, ZB FM,
Blouberg FM

2.4.3. Women Dialogue

The District Womends Dialogue is an annual
governance and public participation. It provides a platform for women from all sectors of the
society in the district to engage in debates on issues affecting their communities, and women
in particular.

The 2022/ 2023 Women 6 s Mdseke ResauceeCentra in Mdlemaoled_M art
the 11" °" August 2022, and debated the following motions:

9 Lack of support to Agricultural projects which promote food security and job creation,
1 Small businesses are not fully supported, which leads to high unemployed rate,
1 Psycho-social economic impact of COVID 19 in society, especially women.

The recommendations emanating from the Dialogue were noted by Council of the 27" °f
October 2022 and referred to Management for implementation and or consideration during
review of municipal plans. The Executive Mayor would provide formal feedback on the
recommendations in the next annual Dialogue.

[2.4.4. Youth Dialogue

Like the Women Dialogue, the Youth Dialogue is held on an annual basis for the young people

to debate i ssues that directly af fect t hem,

programmes.

The 2022/2023 Youth Dialogue was held at Nirvana Community Hall in Polokwane LM on the
7" June 2023, and debated the following motions:

1 There is not enough financial support for youth-initiated projects in the District,

1 Limited involvement and participation of people with disabilities and youth in municipal
programs and projects,

1 Majority of youth remain unemployed despite having qualifications to participate in
District economy,

The Executive Mayor would provide formal feedback on the recommendations in the next
Youth Dialogue.

2.4.5. Ward Committees Support

Chapter 4 of the Municipal Systems Act provides for community participation and, amongst
others, obliges municipalities to contribute to building the capacity of the local community to
enable it to participate in the affairs of the municipality. Section 16(1)(c) of the Systems Act
instructs municipalities to use their resources, and annually allocate funds in their budgets, as
may be appropriate, to encourage, create conditions and build capacity of the community to
participate in the municipal affairs.

For the 2022/23 financial year the Council approved a budget of R200 000 for the Ward
Committees Capacity Building Programme. District convened First District Ward Committee
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Summit for all Ward Committees responsible for Water and Sanitation Portfolio from Blouberg,
Lepelle-Nkumpi and Molemole LMs, which was held on the 15" °" November 2022 at Bolivia
Lodge

2.4.6. State of the District Address

Council has an annual State of the District Address (SODA) event, modelled on the State of
the Nation Address (SONA) and State of the Province Address (SOPA) respectively. The
SODA is a mechanism to give an overview of the state of affairs of service delivery in the
Municipality, as well as plans to address identified challenges. It is presented by the Executive
Mayor to the entire municipal residents through a public meeting to which residents are
transported from all the four corners of the district, and further disseminated through radio
(mainly community radio stations) and social media live broadcasts.

The Executive Mayor delivered the 2022/23 SODA on the 25" May 2023 in the Jack Botes
Hall (Polokwane)

| 2.5. IDP PARTICIPATION AND FORUMS

[2.5.1. IDP/Budget Public Participation & Forums

Chapter 5 of the Local Government: Municipal Systems Act 32 of 2000 (Municipal Systems
Act), provides for each municipality to adopt a single, inclusive and strategic plan for the
development of its jurisdictional area. The plan should contain prescribed components and its
adoption should as well comply with prescribed processes. One of the requirements is that
district municipalities must prepare and adopt a framework, which indicates how the district
and local municipalities will align their Integrated Development Plans (IDPs). The framework
provides the linkage and binding relationships to be established between the district and its
local municipalities for proper consultation, coordination, and alignment of the annual review
process of their IDPs. To this effect, the Municipality adopted the 2022/23 IDP/ Budget Review
Framework/Process Plan on the 29" July 2022. The Framework/Process Plan was religiously
followed and implemented, with a few amendments occasioned by unforeseen circumstances.
All the amendments were duly approved or ratified by the Council.

Against this background the Municipality established structures and budgeted for community
participation in the annual IDP and budget review processes, and implemented the aforesaid
Framework/ Process Plan as follows:

No | Structure/Pr | Participants/Stake holders Date
ocess convened and
held
1. [ 1% IDP T MMCs. 20 July 2022
Representativ 1 Head of departments/Senior Officials of
e Forum Sector Departments.
9 Officials who serve on the IDP/Budget
Steering Committee.
1 Traditional Leaders.
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1 Representative of municipal wide organised
groups.
9 Advocates for unorganised groups.
T Community Representatives (NGOs/CBOs
and Youth Organisations).
 Businesses and Academic Institutions.
Departmental 1 Departmental staff. 24 January i
Strategic 02 February
Planning 2023
Sessions
Management 1 Management. Management
Strategic 1 Local Municipalities. Strategic
Planning 9 Stakeholders. Planning: 27-
Session 28 February
2023.
2nd IDP 1 MMCs. 15 March 2023
Representativ 1 Head of departments/Senior Officials of
e Forum Sector Departments.
9 Officials who serve on the IDP/Budget
Steering Committee.
9 Traditional Leaders.
1 Representative of municipal wide organised
groups.
9 Advocates for unorganised groups.
T Community Representatives (NGOs/CBOs
and Youth Organisations).
9 Businesses and Academic Institutions.
Engagement 1 Members of the CDM Council. 08 March 2023
with
Councillors on
the Draft
IDP/Budget
Tabling of 1 Members of the CDM Council. 22 March 2023
Draft 1 Members of the Public.
IDP/Budget
Stakeholder 1 CBOs; and NGOs/ Traditional Leaders/ | 18,19, 20 April
Consultation Business and Academic Institutions. 2023
District 1 PMTs of CDM and local municipalities. 03 i 04 May
Lekgotla and f CDM Councillors. 2023
Organisationa 1 Senior Management of CDM and local
| Strategic municipalities.
Planr_nng 1 Head of departments/Senior Officials of
Session Sector Departments and Parastatals.
1 COGHSTA.
Tabling of 1 Members of the CDM Council. 25 May 2023.
2022/23 Final ' Members of the public.
Reviewed
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IDP/Budget to
Council

‘2.5.2. IDP Participation and Alighment

IDP Participation and Alignment Criteria Yes/No

Does the Municipality have impact, outcome, input, output indicators? Yes

Does the IDP have priorities, objectives, KPIs, development strategies? | Yes

Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPlIs in the strategic plan? Yes
Do the IDP KPIs align to the Section 57 Managers? Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes? Yes

2.5.3. Status of the 2022/2023 IDP

The Municipal Systems Act requires the Member of the Executive Council (MEC) responsible
for local government to assess if the IDP complies with the requirements of the Act and it is
not in conflict with IDPs and strategies of other municipalities and organs of state. The Limpopo
MEC for CoGHSTA annually embarks on the IDPs and Service Delivery and Budget
Implementation Plans (SDBIPs) assessment and the findings for CDM for the past three years
are reflected on the table below:

SDBIP IDP SDBIP Overal |[DP Overal
R Alignmen | Assessmen JAlignmen Assessmen
Municipality t t t Rating |t Rating
2020/2021 2021/2022 2022/2023
Capricorn Aligned High Aligned  High  |Aligned High

The IDP Strategic Approach and Alignment with all Spheres of Government

The development of IDP is underpinned by strategic international, national, provincial and local
policies. The development objectives of these policy frameworks have influenced the
development of the strategic direction of the municipality to ensure vertical and horizontal
alignment. The following are key list of policy frameworks applicable to the district; 17
Sustainable Development Goals; National Development Plan, Agenda 2063: The Africa We
Want; Review Limpopo Development Plan; Local Government Strategic Plan; Growth and
Development Strategies.
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Alignment of the District Development Model (One Plan) with CDM Key Strategic Priorities,
2040 GDS Key Levers, Reviewed LDP, NDP and Back to Basics

South Africa
in the region
and the world

participation

CDM Key CDM 2040 Reviewed National Back to District
IDP Growth & Limpopo Developmen Basics Developme
Strategic Developme | Developmen | t Plan (NDP) Strategy nt Model-
Objectives | nt Strategy | t Plan (LDP) Key Towards
Key Key Pillars Performanc the
Strategic e Areas developme
Levers nt of the
One Plan
1.To improve | Spatial, Land | Integrated Transforming | Basic Integrated
spatial and sustainable Human Services: Service
development | Environment | rural Settlements | Creating Provisioning
and al development | Environment | decent living | / gpatial
environment | Development | & sustainable | al conditions Restructurin
al human sustainability g and
managemen settlements anql _ Economic
t resilience o
Positioning
2.To provide | Infrastructure | Infrastructure | Economic Infrastructur
sustainable | Development | development | infrastructure e Delivery/
basic Economy Spatial
services and and Restructurin
infrastructur Employment g and
e outcome Economic
Positioning
3.To Economic Economic Demographi
enhance Growth and | development ¢ and Socio-
conditions Development | and Economic
for economic transformatio Profile
growth and n
job creation
4.To Good Building a | Fighting Financial Governance,
enhance Governance | development | corruption Managemen | Leadership
financial al and t and
viability and Capable Financial
managemen State Managemen
t t
5.To Education Social Improving Institutional | Governance
increase the | and Skills | cohesion and | education, capacity and
capacity of | Development | transformatio | training and Leadership
the district to n innovation
deliver its | Good Building a | Building a | Good
mandate Governance | development | capable and | governance
al and | development
Capable al state
State Positioning Public
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COMPONENT D: CORPORATE GOVERNANCE

72.6. RISK MANAGEMENT

The Municipality has structures, policies, and strategies to achieve the principles and
objectives of good governance. These include prevention and mitigation of business risks,
Risk Management Strategy, Whistle Blowing Policy, Ethics Policy, and Fraud Policy and
Response Plan.

The Municipality undertakes an assessment of the risks that might impact on the achievement
of its IDP objectives and ensure a continuous process of ensuring pro-activeness by putting in
place preventative and protective measures and mitigation actions are implemented to reduce
the impact and/or likelihood of the risk. The process includes the identification, analysis, and
evaluation of the risk.

The Risk Management Strategy, Fraud Prevention Plan and the Whistle Blowing Policy are in
place and being implemented. The Risk Management Committee has been established to
monitor the implementation of risk mitigation strategies employed by departments on a
guarterly basis. The fraud hotline is also fully functional with reported cases being investigated
continuously. Awareness campaigns are conducted annually. There is provision of physical
security to all municipal premises, assets, and employees. Vetting of potential employees on
critical positions is being done.

2.7. FRAUD POLICY AND RESPONSE PLAN

This Policy is intended to set down the stance of CDM to fraud and corruption and to reinforce
existing systems, policies, and procedures of CDM aimed at deterring, preventing, detecting,
reacting to and reducing the impact of fraud and corruption.

The policy of CDM is zero tolerance to fraud and corruption. In addition, all fraud and corruption
will be investigated and followed up by the application of all remedies available within the full
extent of the law and the implementation of appropriate prevention and detection controls.
These prevention controls include the existing financial and other controls and checking
mechanisms as prescribed in the systems, policies, and procedures of CDM.

2.8. SUPPLY CHAIN MANAGEMENT

The Municipality is implementing the Supply Chain Management Policy, which is fair,
equitable, transparent, competitive, and cost effective as prescribed by the MFMA and its
regulations. Procurement of goods and services embrace the spirit and principles of the Broad
Based Black Economic Empowerment (BBBEE), Preferential Procurement and Local
Economic Development Strategy.

Creditorsdé accounts are paid within 30 days fro
challenge in implementing BBBEE, is securing service providers with disabilities. A partnership
model is being developed with special focus groups to empower them in this regard.

The following Bid Committees structures in line with section 26 to section 29 of municipal
supply chain management regulation and supply chain management policy are in place:
A Bid Specification Committee

e
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A Bid Evaluation Committee
A Bid Adjudication Committee

29. BY-LAWS

Section 156 (2) read with Section 60 (4) of the Constitution empowers a municipality to make
and administer By-laws for the effective administration of the matters which it has the right to
administer, provided that no by-law may be passed by a municipal council unless the proposed
by-law has been published for public comments. The following By- laws have been gazetted

previously and remain effective:

Credit and Tariff By-laws.

Sport Academy By-laws.

Fire and Rescue Tariffs By-law.

Municipal Health By-laws.

Credit Control and Debt Collection By-laws.
Tariffs By-laws.

Emergency Services By-laws.

E R I

2.10. WEBSITES

Section 75 of the MFMA prescribes the information that municipalities must place on their

websites.

The following table |ists the prescribed i
Documents published on the Municipality's website Yes/No
Current annual and adjustment budgets and all budget-related documents Yes
All current budget-related policies Yes
The previous annual report (2021/22) Yes
All current performance agreements required in terms of section 57 (1) (b) of the | Yes
MSA and resulting score cards
All service delivery agreements (2022/23) N/a
All long-term borrowing contracts (2022/23) N/a
All supply chain management contracts above a prescribed value (give value) for | Yes
(2022/23)

An information statement containing a list of assets over a prescribed value that | N/a
have been disposed of in terms of section 14 (2) or (4) during (2022/23)

PPP agreements referred to in section 120 made in 2022/23 N/a
All quarterly reports tabled in the council in terms of section 52 (d) during (2022/23) | Yes

2.11. PUBLIC SATISFACTION ON MUNICIPAL SERVICES

1 No Survey was conducted during the year.
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| CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART
1)

COMPONENT A: BASIC SERVICES

The delivery of services such as water, electricity and sanitation are key concerns for many
communities. The availability of these basic services to communities has a direct impact on
the quality of life of their lives.

3.1. WATER PROVISION

The Capricorn District is a Water Service Authority (WSA) that is being assisted by Lepelle
Northern Water. Lepelle Northern Water is in a process of upgrading bulk water line from
Olifantspoort to Polokwane, this upgrade will also benefit community of Lebowakgomo and
surrounding areas. The district has a water quality laboratory in Mankweng inside the
compound of the University of Limpopo. Polokwane Municipality is a WSA and a Water Service
Provider (WSP). The other three local municipalities within the district are serving as WSPs.
Service Level Agreements were signed with the three local municipalities (Blouberg LM,
Lepelle-Nkumpi LM and Molemole LM) serving as WSP on revenue collection.

Water and Sanitation infrastructure in the three local municipalities is generally in a poor
condition. The municipality is currently experiencing high water losses due to old infrastructure.
There is a need to replace over 150KM of Asbestos cement pipes with diameter of between
75mm and 400mm. Approximately 8750 registered meters with a further £2000 stands
unmetered, inclusive of backyard dwellers are in a poor condition and there is a need for
replacement.

District has done feasibility studies on water provision to most of the areas to the value of R2,5
billion. Project implementation will be done based on the available budget including grant
funding. The district has engaged the DWS seeking support and assistance to raise funding
for implementation of feasibility studies of new infrastructure, refurbishment and replacement
of old infrastructure, upgrading of Wastewater Treatment Works and for Water Conservation
and Demand Management.

Table 3.1.1 Distribution of Households that have Access to Piped Water in CDM, 1996 -
2016

Percentage Households with Access to Piped | Backlo | Acces | Bac
Water g S klog
Municipality 2016
1996 2001 2007 2011 2016 2016 New
demarcation
Blouberg 70.7 72.5 79.2 82.7 62.4 37.6 71.8 28.2
Lepelle-Nkumpi | 61.3 62.8 73.3 75.7 62.3 37.7 68.9 31.1
Molemole 86.6 77.3 63.5 78.4 64.9 35 82.7 17.3
Polokwane 79.1 89.6 94.1 96.1 82.8 17.2 82 18
Capricorn 74.3 80.2 83.1 89.2 76.0 24 78.8 21.2

Source: STATS SA Census 1996, 2001, 2011 and Community Survey 2007 and 2016
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Table 3.1.2 Distribution of Households by Main Source of Drinking Water, 2016

Main source of water for Lepelle- | Blouberg | Molemole | Polokwane Capricorn
drinking Nkumpi
Piped (tap) water inside the | 8541 629 1898 62851 73920 20.00%
. . 0
dwelling/house
Pipgd (tap) water inside 24070 16337 16138 118780 175325 46%
yar
Pipeg water on community 5684 11190 4924 16567 38365 10%
stan
Borehole in the yard 7856 5582 5345 9671 28453 7.50%
Rain-water tank in yard 1150 122 41 1022 2335 0.60%
Neighbours tap 6162 2525 2393 10040 21119 5.60%
Public/communal tap 3277 5244 1521 10326 20368 5.40%
Watercarrier/tanker 1006 246 1233 3746 6230 1.60%
Borehole outside the yard 2025 408 194 2866 5492 1.50%
Flowing water/stream/river 247 647 0 510 1404 0.40%
Well 74 211 0 78 362 0.09%
Spring 22 0 0 63 84 0.02%
Other 1194 607 447 2597 4844 1.30%
Total 61305 43747 34133 239226 378301 100%

Source: STATS SA Community Survey 2016

The main storage dams within the boundaries of the CDM are:
1 The Glen Alpine Dam in the Mogalakwena River (constructed mainly for irrigation

purposes).
1 Rhenosterkop Dam.
1 Flag Boshielo Dam.

Lepelle-Nkumpi Local Municipality receives water from both Olifantspoort WTW and
boreholes. It is by far better serviced than Blouberg and Molemole in terms of water
infrastructure, with approximately 50 000 households having house and yard connections.
Although the infrastructure is in place however, there is a deficit in supply because the demand
exceeds the capacity at Olifantspoort WTW.

Blouberg and Molemole rely solely on groundwater sources. Boreholes have low yields and
are not sufficient to meet current water demands. Furthermore, borehole transformers are
frequently stolen which further increases the water backlog. Most households in Blouberg and
Molemole are serviced by communal standpipes within 200m from the furthest house. With
regard to repairs and maintenance, Capricorn District experienced a total number of 5 921
water stoppages for the year. Polokwane LM reported the highest (5 824) water stoppages
with an average of 1.5 hours to attend to the stoppages. Polokwane Local Municipality
indicated the main causes as water pipe bursts.

3.1.3 Performance Management Overview WSIG Water projects

Capricorn District Municipality continued to reach out to more villages in all local municipalities
during the 2022/23 Financial Year

2022/23/ WSIG PROJECTS

No. | PROJECT NAME BUDGET PROGRESS
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BLOUBERG MUNICIPALITY

1 | Mabitsela Water Supply R6 203 817,00 Completed
2 | Devilliersdale Water Supply R6 272 289,73 Completed
3 | Witten Water Supply Completed
(Serakalala) R8 619 842.90
4 | Witten Water Supply Project completed waiting for
(Mabelebele) Eskom to energise the
R7 513 383.71 boreholes
5 | Indermark C Water Supply Project completed waiting for
R8 884 824.78 Eskom to energise the
boreholes
6 | Indermark D Water Supply R8,814,723.61 Project completed waiting for
Eskom to energise the
boreholes
7 | Driekoppies Water Supply R7,356,760.52 Practical completed
8 | Senwabarwana Ponds R7,387,842.22 Completed
9 | Taaiboschgroet RWS R 11 770 726,57 | Project completed waiting for
Avon A & B Eskom to energise the
boreholes
TOTAL R 72 824 211.04

2022/23/ WSIG PROJECTS

MOLEMOLE LOCAL MUNICIPALITY

No. PROJECT NAME BUDGET PROGRESS

1 Sekonye Water Supply R14,962,852.38 | Project completed waiting for Eskom
to energise the boreholes

2 Mohodi Water Supply R13,934,533.89 | Project completed waiting for Eskom
to energise the boreholes

3 Mogwadi (Dendron) R7,387,842.22 | Completed
Ponds
TOTAL R 36 285
228.49

3.1.4 MIG Water Projects
3.1.4.1 Lepelle Nkumpi, (Total MIG project Value R458 million)

The Municipality is implementing the projects in a multi-year approach. The table below
summaries the projects.
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Phalakwane,
Makurung and

Dithabaneng) RWS

R29,997,349.87

No. Project Name Budget Progress
1 (Budutolo) R34 252 345.12 Construction 63%
Mathabatha/Tongwane
RWS
2 Groothoek Project completed but waiting
(Lebowakgomo Zone R22,609,050.00 for other phases in order to be
B) Water Supply functional
Project completed waiting for
R35,012,731.65 Eskom to energise the pump
station
Construction 90%
R28,642,218.50
Project completed but waiting
R30,308,227.35 for other phases in order to be
functional
Project completed but waiting
R28,139,577.13 for other phases in order to be
functional.
3 Mphahlele (Bolatjane, Project completed but waiting

for other phases in order to be
functional.

R23,170,590.89

Construction 85%

R34,297,662.42

Project completed but waiting
for other phases in order to be
functional.

R32,578,468.55

Project completed but waiting
for other phases in order to be
functional.

R33,801,682.52

Project completed but waiting
for other phases in order to be
functional.

R31,605,571.18

Project completed but waiting
for other phases in order to be
functional.

R28,133,008.47

Contractor terminated 95%
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R32,662,434.96

Project completed but waiting
for other phases in order to be
functional.

R33,748,123.74

Project completed but waiting
for other phases in order to be
functional.

3.1.4.2 Molemole (Total MIG project Value R40 million)

We are implementing the following project Molemole LM in a multi-year approach and it is
expected to be completed in the 2023/24 financial year.

Project Name

Budget

Progress

Ratsaka Water
Supply

R40 264 344.98

Construction 30%

3.1.4.3 Blouberg (Total MIG project Value R 380 million)

We are implementing the following project Blouberg LM in a multi-year approach and it is
expected to be completed in the 2023/24 financial year.

No.

Project Name

Budget

Progress

1

Grootpan, Sias, Longden,
Ramaswikana Water Supply
(North)

R46,262,854.94

Construction 40%

Grootpan, Sias, Longden,
Ramaswikana Water Supply
(South)

R27,258,340.18

Construction 40%

Kromhoek/ Makgato,
Devrede, Taaibosch New
Stand Water Supply - A

R 36,602,514.53

Construction 35%

Kromhoek/ Makgato,
Devrede, Taaibosch New
Stand Water Supply - B

R 36,891,882.58

Construction 45%

Milbank East, Water Supply

R37,802,000

Construction 63%

Nairin (Ga-Molefe,
Sifihlampsana & Ga-
Tshabalala) Village Water

Supply

R 37,392,655

Construction 95%

Inveraan Water Supply 1 A

R46,526,811

Construction 40%

66




te] Inveraan Water Supply i B R46,383,361 Construction 30%
9 Nailana Water Supply R22,695,446 Completed 100%
10 Rosenkrantz Water Supply R42,746,542 Construction 60%
3.2.  SANITATION

According to STATSSA Community Survey 2016, 33% of households have access to
sanitation facilities while 66% have no access to sanitation. In 2011, about 65% of households
use pit latrines (VIP and without ventilation), 26.6% have access to flush toilets while 4.2 %
has no sanitation facility in their yards and the remaining households either use bucket latrines,
or other modes of waste disposal. Pit latrines are mostly used in rural areas where there is no

proper piped water system.

To date designs for upgrading of Lebowakgomo and Senwabarwana WWTW have been
completed. The Municipality has submitted the plans to DWS seeking support and assistance
to raise funding for implementation. MISA has assisted the district to conduct assessment for

Alldays WWTW and the Municipality will further develop technical report and designs.

3.2.1 Distribution of Households with Access to Sanitation in CDM, 1996 1 2016
MUNICIPALITY Percentage Households with Access to Sanitation Backlog
1996 2001 2007 2011 2016 2016
Blouberg 3.2 4.1 1.5 9.0 8.5 91.5%
Molemole 7.8 13.4 16.7 16.2 17.8 82.2
Lepelle Nkumpi | 12.5 17.3 14.1 19.6 21.2 78.8%
Polokwane 27.2 34.9 35.2 441 48.2 51.8%
Capricorn 15.1 21.8 21.1 29.1 33.2 66.8%
Source: STATS SA Census 1996, 2001, 2011 and Community Survey 2007 and
2016
3.2.2 2022/23 SANITATION
2022/23 SANITATION
No. Zi(l\)A\I]EECT CONTRACT PROGRESS | REMARKS Corl?_mer(;ts
AMOUNT/ (W‘t’r '”g.
BUDGET not working)
challenges
ALL LOCAL MUNICIPAL AREAS
1 Achieved Working
Blouberg R9,272,912 515 515 VIPs
L households
Sanitation : Completed
with
sanitation
2 Achieved 515 VIPs | Working
R8,769,467 | 515 Completed
Molemole
T households
Sanitation ;
with
sanitation
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3 Achieved 515 VIPs | Working
Lepelle  Nkumpi 515 Completed
Sanitation R8 805 194 households
(WSIG) with
sanitation
3.3.  ELECTRICITY

Electricity is largely generated and distributed by ESKOM. However, Blouberg and Polokwane
LMs are electricity services providers (electricity license holders). The percentage of
households with access to electricity has increased from 33% in 1996 to 96% in 2016.
According to Community Survey 2016, 96% of households have access to electricity while 4%
do not have access to electricity and use other sources of energy such as gas, paraffin,
candles, solar etc. Great proportion of households still rely on firewood for cooking and heating
due to electricity cost. This is a concern as the cutting of trees for energy provision leads to
deforestation and soil erosion.

3.3.1 Households with Access to Electricity in CDM, 1996 1 2016

MUNICIAPLITY Percentage Households with Access to Backlog
Sanitation

1996 2001 2007 2011 2016 2016
Blouberg 18.6 38.6 74.7 88.0 96.5 35
Molemole 38.6 77.4 93.7 95.7 97.8 2.2
Lepelle Nkumpi | 33.963.1 | 33.963.1 | 33.963.1 | 33.963.1 | 33.963.1 | 33.963.1

88.291.9 | 88.291.9 | 88.291.9 | 88.291.9 | 88.291.9 | 88.291.9

98.0 2 98.0 2 98.0 2 98.02 98.02 98.02
Polokwane 42.6 70.0 79.0 83.0 94.8 5.2
Capricorn 33.2 61.8 81.8 87.4 96.1 3.9

Source: STATS SA Census 1996, 2001, 2011 and Community Survey 2007 and 201

3.4.

WASTE MANAGEMENT (REFUSE REMOVAL)

There was an increase in the proportion of households whose refuse is removed by local
authority or private companies, from 14% in 1996 to 30% in 2016 while about 70% of
households either use their own dumps or have no means of disposing of their rubbish.
Littering and illegal dumping is a concern for residents in the district and has been raised
during stakeholder consultations. The National Department of Forestry, Fisheries and the
Environment support cleaning programmes further during the 2022-2025 financial years by
implementing a municipal cleaning programme within the district.

3.4.1 Percentage Distribution of Households with type of Refuse Removal

Municip | Removed by local | Removed by | Comm | Commun | Own | Dump or | Other | Tota
ality authority/ private | local unal al refus | leave I
company/ authority/ refuse | container/ | e rubbish
community private dump central dump | anywher
members at least | company/ collection e (no
once a week community point rubbish
members disposal
less  often )
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and the decline in traditional dwellings.

3.5.1 Percentage Distribution of Households by Type of Main Dwelling i 1996, 2001,

2011, 2016
Type of 1996 2001 2011 2016
Dwelling
Formal 77.6 82.8 92.0 94.7
Informal 6.7 9.4 6.1 3.5
Traditional 15.7 7.6 1.5 1.7

Source: STATSSA Census 1996, 2001 and Community Survey 2016

3.5.2 Distribution of Households by Type of Main Dwelling per Municipality, 2016

than once a
week
Blouberg | 1.9 0.1 0.2 0.0 9.1 0.1 0.0 11.6
Lepelle-
Nkumpi 3.5 0.1 0.2 0.0 115 |0.8 0.0 16.2
Molemol
e 0.4 0.0 0.8 0.3 7.0 0.4 0.1 9.0
Polokwa
ne 24.5 2.5 1.8 0.4 30.0 |3.0 11 63.2
Capricor
n 2016 30.4 2.8 3.1 0.7 57.6 |44 1.2 100
Capricor
n 2011 30 0.7 1 62 6 0.6 100
Source: STATS SA Community Survey, 2016
3.5. HOUSING
There is a demand for subsidized housing in the entire municipal area due to population growth
and/or immigration especially to Polokwane LM, where people are in need of economic
opportunities. This makes the housing backlog a moving target. In the District, most informal
dwel l i ngs/ Aishackso are found in Seshego and
Municipality area with the remainder being formal or traditional housing structures. The table
below highlights the estimated subsidized housing demands for the year 2011-2016. The
Table shows a significant increase in the propor

Type of Formal Informal dwellings | Other | Unspecified | Total
dwelling dwellings

Blouberg 42091 1470 185 2 43747
Lepelle-Nkumpi | 57184 2862 1258 |0 61305
Molemole 32931 860 342 0 34133
Polokwane 226413 8015 4661 | 27 239116
Capricorn 358619 13208 6446 | 29 378301

Source: STATSSA, Community Survey 2016
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3.5.3 Estimated Subsidized Housing Demand

per Local Municipality 2011-2015

District  [Municipality Households|Housing Needs as % of Hectares of
2011 Need 2011 |households Land required
2011

Aganang 33927 1093 3.2 41.39
(Disestablished)

Capricorn |gjoyberg 38 268 0 0 0
Lepelle-Nkumpi 60 179 2 668 4.4 101.05
Molemole 27 023 3488 12.9 132.13
Polokwane 138 834 10 190 7.3 385.97

Total 298 231 16 439 27.8 660.54

Source: Limpopo Multi Year Housing Development Plan 2011-2016

3.6.

FREE BASIC SERVICES AND INDIGENT SUPPORT

3.6.1. FREE BASIC SERVICES

As part of its overall strategy to alleviate poverty in South Africa the government has put in
place a policy for the provision of a free basic level of municipal services. The table below
indicates the number of persons registered as indigents and the number receiving basic
services in the district.

3.6 1.1 Households with Access to Free Basic Water

Municipality | Total No. of | HH Water | Electricity | Sanitation | Waste
HH Households | registered
income as
to Indigents
qualify
for
FBS
Number of Household receiving Free
basic Services
Blouberg - 30
R4 000 | 43 747 101 |- 30101 |-
Lepelle- - 47
Nkumpi - 61305 500 11 750 47 500 -
Molemole - 38
R2 500 | 43 747 200 | 43889 38200 |-
Polokwane R4 970 | 463 300 22 308 22 22 308 6 152 6 152
308
CDM - 378 301 - - - - -

Source: Municipal Records, 2023

3.6.2.

INDIGENT SUPPORT

The Municipality reviews and approves Indigent Support Policy on an annual basis as part of
the budget related policies. The Municipality allocates budget to support qualifying households
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in accordance with the Policy. The 2022/23 Indigent Support Policy provides for the following,
amongst others:

Criteria for identification of indigent households.

Process for registration of indigent households.

Indigent tariffs and subsidy.

Determination of the municipal services and levels thereof which will be subsidized in
respect of indigent customers.

Conditions for the termination of indigent support.

O 0000

COMPONENT B: ROAD TRANSPORT

3.7. ROADS

The road network within the Capricorn District Municipality falls under the jurisdiction of three
(3) levels of authority who are each responsible for a specific road network, hamely:

1 The South African National Roads Agency Limited (SANRAL), who are responsible for
National roads that traverse the district.

1 The Roads Agency Limpopo (RAL), who are responsible for the Provincial roads, i.e.,
Trunk, Main, District and Minor roads within the district; and

9 Four (4) Local Municipalities, who are responsible for all Municipal Roads.

The extent, condition, and authority of road network in the Capricorn District Municipality is

indicated in the Table below:

Authority Paved Roads (km) | Unpaved Roads (km) | Total (km)
National and Provincial Roads

SANRAL 605.01 0 605.01
RAL and Limpopo

Provincial Department

of Public  Works, 1336.85 3769.76 5106.61
Roads & Infrastructure

Sub-Total 1941.86 3 769.76 5711.62
Municipal Roads

Blouberg 53,48 1880,99 1934,47
Lepele-Nkumpi 120,44 2458,9 2579,34
Molemole 34,14 972,98 1007,12
Polokwane 650,16 4601,07 5251,23
Sub-total 858,22 9913,94 10772,16
Total 2800,08 13683,7 16483,78

Conditions of Paved Roads
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Municipality Very Poor | Poor Fair Good Very Good | Total
Blouberg 1,64 8,06 14,54 19,29 9,95 53,48
Lepelle-Nkumpi 7,09 16,3 26,05 32,25 38,75 120,44
Molemole 0,91 1,28 4,12 5,35 22,48 34,14
Polokwane 36,65 45,28 251,24 140 176,99 650,16
Total 46,29 70,92 295,95 196,89 248,17 858,22
Conditions of Unpaved Roads

Municipality Very Poor | Poor Fair Good Very Good | Total
Blouberg 1656,24 207,53 14,58 2,56 0,08 1880,99
Lepelle-Nkumpi 1968,18 471,89 18,83 0 0 2458,9
Molemole 606,21 318,89 46,23 1,51 0,14 972,98
Polokwane 3682,84 890,3 25,62 0,21 2,1 4601,07
Total 7913,47 1888,61 105,26 4,28 2,32 9913,94

3.7.1. Supply for Public Transport

A variety of transport facilities are in use in the district. The major public transport services are
bus and taxi operations. There are 4 (four) subsidised bus operations within the district i.e.,
Bahwaduba, Kopano, Madodi and Great North. The bus industry is weakened as a result of
insufficient government funding and internal management capacities. The taxi industry is well
established. Below is a list of the mode of transport used in the district and the map indicating
the transport network.

1 Rail transportation - Transnet operates the core main rail line and the branch lines that
feed the main lines that carry general international and domestic cargo.

Air transportation i Polokwane International Airport.

Bus and taxis T majority use public transport services.

Light del i ver yigenerhllyesédaspuldlidtrBngpors. )

Non-mot or i sed t r ainegp adonkey cqrtdlavid bicgcle, used in rural areas
as an alternative mode of transport.

1 Metered taxi rank operations i mainly found in Polokwane Local Municipality.
According to CDM Integrated Transport Plan, current transport supply numbers are 107 taxi
facilities within CDM, of which more than 8% are informal, 285 taxi routes, and approximately
50% of the routes are in the Polokwane Local Municipality, 180 bus routes in the CDM, 196
subsidised buses in operation and 27 taxi associations with approximately 3 063 taxi vehicles.
Poor road conditions are a significant factor on the operating life span of the vehicles, operating
costs, and level of service to the passenger.

= =4 =4 =

All local municipalities within the district are providing law enforcement, registration, licensing,
and roadworthy tests and driving license test services.

3.7.2 Monitoring of Public Transport Facilities

A total of 18 Public Transport Facilities were monitored in the district.
Details are as reflected hereafter:

No. Local Date Taxi Rank Status

Municipalitie
s
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1. 18 Mokomene Taxi Rank There is no formal structure
Molemole . -
August and no ablution facilities.
Local .
L 2022 Poor maintenance.
Municipality
2. Lepelle- 19 Lebowakgomo Zone A Formal Structure with ablution
Nkumpi Local | August Taxi Rank facilities.
Municipality 2022 water services available
3. 26 Kromhoek Taxi rank Formal Structure with ablution
Blouberg Local . i
Municipalit August (Eldorado Village) facilities.
pality 2022 Poor maintenance.
4, 23 - Tibane Taxi Rank Formal Structure with ablution
Polokwane Septemb facilities.
Local er 2022 water services available
Municipality Poor maintenance.
5. 28 Taaibosh Taxi Rank No Formal Structure with pit
Blouberg Local | October toilets.
Municipality 2022 Water services available
6. 08 Marakeng Taxi Rank. No Formal Structure and no
Molemole . -
Local Decembe ablution facilities.
L r 2022 No water services.
Municipality
7. Lepelle- 25 Seleteng Taxi Rank Formal Structure with ablution
Nkumpi Local | October facilities.
Municipality 2022 Water services available
8. 14 Moletlane Taxi Rank. Formal Structure with ablution
Lepelle- Decembe facilities.
Nkumpi Local | r 2022 Water services available
Municipality Poor maintenance
9. 27 Mamotintane Taxi Formal Structure with ablution
Polokwane October Rank. facilities.
Local 2022 Water services available
Municipality Poor maintenance
10. 24 Blouberg Route Sub No Formal Structure and no
Blouberg Local . : .
L February | Taxi Rank ablution facilities.
Municipality
2023 (Buffelshoek)
11. Molemole 31 Section C Sub Taxi No Formal Structure and no
Local January | Rank (Ga-Mmatseke ablution facilities.
Municipality 2023 Village),
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12. 25 Leporogong Taxi Rank Formal Structure with ablution
Lepelle- January facilities.
Nkumpi Local | 2023 Water services available
Municipality Poor maintenance
13. Polokwane 16 Laastehoop Taxi Rank No Formal Structure and no
Local January ablution facilities.
Municipality 2023
14. Blouberg Local | 26  April | Senwabarwana  Taxi Formal Structure with ablution
Municipality 2023 Rank facilities.
No water services.
15. Blouberg Local | 26  April | Alldays Taxi Rank There is a formal structure
Municipality 2023 with ablution facilities.
The structure is no longer
operational due to its location.
The structure is in poor state
due to lack of maintenance.
16. Molemole 26 June | Dendron Rank Taxi There is a formal structure
Local 2023 Rank with ablution facilities.
Municipality The structure is no longer
operational due to its location.
The structure is in poor state
due to lack of maintenance.
17. Lepelle- 26 April | Zebediela Truck Stop The truck stop is informal.
Nkumpi Local | 2023 No existence of formal
Municipality structure and ablution facilities
18. Polokwane 26  April | Polokwane Bus Rank There is a formal structure
Local 2023 with ablution facilities.
Municipality Poor maintenance.
DISTRICT INTEGRATED TRANSPORT PLAN

‘ 3.8.

The District Integrated Transport Plan attends to public transport services, transport
infrastructure and transport facilities.

The Integrated Transport Plan constitutes a transport sector input into the IDP.

During the 2022/2023 Financial Year, five (5) years Capricorn District Integrated Transport
Plan was developed, completed, and approved by Council.

‘3.8.1. Road Master Plan

Capricorn District Municipality has a massive road network spanning approximately 16 483,78
kilometres across its jurisdiction, but management and Maintenance of the network are in
chaos, especially within Limpopo Provincial Department of Public Works, Roads, and
Infrastructure, Road Agency Limpopo, and Local Municipality as they are the Road Authorities
in the District.

Road Master Plan sought to direct Road Authorities to take responsibilities for planning,
construction, and maintenance thereof and unfortunately, District Municipalities in Limpopo
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Province are not Road Authorities and as such, they are not the competent authorities to
develop and have the Road Master Plans.

Integration of the road network plans within the district is canvassed through the established
Capricorn District Transport Forum Engagement and during the 2022/23 Financial Year, 4
District Transport Forum Engagements were coordinated and held.

3.8.2. Rural Roads Asset Management Systems

The Road Infrastructure Strategic Framework for South Africa (RISFSA) has found that road
asset management systems that are implemented by roads authorities are not of the same
standard and the information that is drawn from them is not consistent.

This makes it very difficult to make informed decisions with respect to road network
management, and to adequately plan for interventions.

A standardized rural roads assets management system was conceived by the National
Department of Transport and financially supported through Rural Road Asset Management
System Grant.

During the 2022/23 Financial Year, Rural Roads Asset Management System for Capricorn
District wide was updated as detailed hereafter:

Traffic Data: 307 Traffic Stations,

Bridge Conditions: 87 (Poor - 26; Fair - 43 and Good - 18),

Mapping of Visual Conditions Updated: Paved Roads - 493.64 Km and Unpaved Roads -3
541.28 km,

Extended Visual Condition Assessment: 4 034.92 km.

The information mentioned above are as amplified in the table hereafter:

| 1 RURAL ROADS ASSET MANAGEMENT SYSTEMS UPDATED ‘

| TRAFFIC DATA (STATIONS) |

QUARTER TOTAL
1 138
2 29
3 61
4 79
TRAFFIC DATA UPDATED
4 | 307
| BRIDGE CONDITION SURVEY |
QUARTER GOOD FAIR POOR TOTAL
1 6 29 6 41
2 6 13 12 31
3 6 1 8 15
BRIDGE CONDITION UPDATED
4 18 | 43 | 26 87
| MAPPING OF VISUAL CONDITIONS |
QUARTER PAVED UNPAVED TOTAL (KM)
1 55.20 1990.71 2 045.91
2 415.36 1391.33 1 806.69
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3 | 23.08 | 159.24 | 182.32
MAPPING OF VISUAL CONDITIONS UPDATED
4 | 493.64 | 3541.28 | 4 034.92
EXTENDED VISUAL CONDITION ASSESSMENT
QUARTER 4 TOTAL (KM)
1 2 045.91
2 1 806.69
3 182.32
EXTENDED VISUAL CONDITION ASSESSMENT UPDATED
4 4 034.92

3.8.3. Road Safety

Road Safety Awareness Campaign is about to instil a spirit of road safety amongst the road

users through awareness and educational programmes.

During the 2022/2023 Financial Year, 26 Road Safety Awareness Campaigns were

coordinated and conducted.
Details are as reflected in the table below:

Community Safety in
Schoeman Street, Polokwane
(Polokwane Local
Municipality).

23 August 2022

No. | Date Venue Project
1. Library Gardens Auditorium "
2 ly 2022 L hool D
3 July 20 (Polokwane Local Municipality) School Debate Competition
2. Lephalale Primary School
26 July 2022 (Blouberg Local Municipality) Road Safety Day
3. CDM Council Chamber - . .
31 July 2022 (Polokwane Local Municipality) Participatory Education Technique
4. Moletlane Taxi Rank Hall Awareness Campaigns for Public
17 August 2022 (Lepelle-Nkumpi Local . baig
- Transport Drivers
Municipality).
5. Lebowakgomo Taxi Owners
Offices Awareness Campaigns for Public
19 August 2022 (Lepelle-Nkumpi Local Transport Drivers
Municipality).
6. Department of Transport &

Awareness Campaigns for Public
Transport Drivers - Westenburg Taxi
Association

7. Department of Transport &
Community Safety in
Schoeman Street, Polokwane
(Polokwane Local

23 August 2022

Awareness Campaigns for Public
Transport Drivers - MARAMA

Municipality).
8. Polokwane Indian Centre Taxi
Rank Awareness Campaigns for Public
29 August 2022 (Polokwane Local Transport Drivers held
Municipality).
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S 03 October 2022 (Plfcl)‘ljgll,\\:\? :r?elrlit()ecnaalltll\jl)zi:cﬁl)gi?;t) Workshop for public transport drivers
10. Mashite Primary School
25 October 2022 (Lepelle-Nkumpi Local Road Safety Day
Municipality)
11. Puledi Primary School
26 October 2022 (Molemole Local Municipality) Road Safety Day
12. Mankweng Unit F - Kaizer _
30 November 2022 | Sport Ground (Polokwane Launch.. Road Safety Awareness
o Campaign
Local Municipality)
13. Alldays (Blouberg Local Pedestrian Safety, Adult Cyclist
13 December 2022 Municipality) Education and Roadside Promotion,
14. 15 December 2022 Blouberg Municipal Qﬁice§ Launch.: Road Safety Awareness
(Blouberg Local Municipality) Campaign
15. R518: Mathibela - Makotse
19 December 2022 | Road (Lepelle-Nkumpi Local Driver Education
Municipality)
16. Ramatsedi Primary School
25 January 2023 (Lepelle-Nkumpi Local Road Safety Education
Municipality)
17. Lephalala Primary School
31 January 2023 (Molemole Local Municipality) Scholar Patrol
18. Flora Park Comprehensive
20 February 2023 Primary School (Polokwane Scholar Patrol
Local Municipality)
19. Botshwa Primary School
24 February 2023 (Blouberg Local Municipality) Scholar Patrol
20. | 07 April 2023 R71, Nobody Total Garage Easter Deployment i Arrive Alive
(Polokwane Local Municipality)
21. | 09 April 2023 R71, Paledi Mall Easter Deployment i Arrive Alive
(Polokwane Local Municipality)
22. | 16 May 2023 Ga-Makgato Livestock Farmers Education
(Blouberg Local Municipality)
23. | 18 May 2023 Rasekgala Primary School Road Safety Education Day
(Blouberg Local Municipality)
24. | 18 May 2023 Mamoduwane Primary Road Safety Education Day
(Blouberg Local Municipality)
25. | 23 June 2023 Moletlane Taxi Rank (Disco) Road-Side Promotion
(Lepelle-Nkumpi Local
Municipality)
26. | 26 June 2023 Dendron (Mogwadi) Road-Side Promotion

(Molemole Local Municipality)
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3.9. STORM WATER DRAINAGE

Road construction, maintenance and the management of storm water was identified as one of
the main priority areas. Strategies have been developed to meet the IDP objectives and
against this background certain programmes and projects have been identified. In the urban
areas there is a relatively well-developed road network of surfaced roads. It will now be
necessary to focus resources on the gradual expansion of this network into the rural areas to
improve mobility and the public transport system.

The maintenance of the existing infrastructure is a cause for great concern and many existing
roads may not be sustainable. In order to maintain and upgrade existing road infrastructure as
well as prepare for the expansion of the road network within the district, a major roads plan
was prepared, developed, and implemented. Several specific traffic infrastructure projects
mainly regarding upgrading of existing road infrastructure have been defined within the IDP
process particularly from the Department of Transport.

3.9.1. Storm Water Structures in CDM

Type of Total
Structure Capricorn

Blouberg Lepelle- Molemole Polokwane | Total

Nkumpi

Bridges 4 11 5 4 24
Major 5 7 1 34 47
culverts
Less culverts | 29 79 19 81 208
Total 38 97 25 118 279

COMPONENT C: PLANNING AND DEVELOPMENT

3.10. PLANNING

C Section 27 (1) & (2) of the Municipal Systems Act mandates district municipalities to adopt
a framework for Integrated Development Planning that binds both the district and the local
municipalities in the district municipality.

C Section 28 of the Municipal Systems Act mandates municipal council to adopt a process
set out in writing to guide the planning, drafting, adoption and review of municipal
integrated development plan (IDP).

C Section 21 of the MFMA mandates municipalities to prepare time schedule outlining key
deadlines for the preparation, tabling and approval of the annual budget and the annual
review of the IDP.

In compliance with Municipal Systems Act, as a guiding legislation towards the development
of the IDP and Process Plan, the Amended 2022/2023 IDP/Budget Process Plan was
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approved by Council on the 22" °" March 2023 (Resolution No. OC 04/2022 - 2023/5.1.6) with
milestones and activities towards approval of the development of the 2022/23 IDP and Budget,
which were achieved as follows:

¢

¢

The District Municipality held its first IDP Rep Forum to present and consult on the
2022/23 IDP/Budget Review Framework/ Process Plan on the 20" July 2022.
Departmental Strategic Planning Sessions were conducted from the 24 -31 January
and 01-02 February 2023 respectively.

Management Strategic Planning Session took place on the 27 - 28 February 2023
(Management Team, Local Municipalities, Representatives of Government Sector
Departments and SOEs and Labour Union Reps).

2" IDP Representative Forum was held on the 15" °"March 2023 (to consult on the
Draft IDP/Budget to all the District stakeholders).

Draft IDP/Budget engagement session with Councillors was held on 08" March 2023
(All District councillors)

Draft IDP/Budget was approved on the 22 March 2023 (Resolution No. OC 04/2022 -
2023/5.1.1).

IDP Consultation meeting with stakeholders were held from 18-20 April 2023 (District
stakeholder consultative forums (Magoshi, Local Municipalities, Business, Civil Society
(NGOs and CBOs and Academic Institutions).

The Final Reviewed IDP and MTREF Budget were approved on 25 May 2023
Resolutions OC 06/2022 - 2023/5.3 and OC 06/2021 - 2022/5.1.2 respectively).

The composition and responsibilities of each of the above-mentioned structures are outlined
in the approved IDP/Budget Process Plan. The CDM IDP has been lauded by the MEC of
Cooperative Governance, Human Settlement and Traditional Affairs (COGHSTA) as the best
in the province with highest credible status in terms of compliance to legislation, public
participation, and alignment to LDP and the NDP.

In addition, the following instruments and interventions are in place to redress the apartheid
spatial patterns that legislated black people into poverty, away from economic centres and
growth points:

¢

The Spatial Development Framework (SDF) is in place and last approved in 2017, it is
due for review in line with prescripts of Spatial Planning and Land Use Management
Act (SPLUMA).

The District Development Model is implemented as per the projects in the One Plan.
The model is meant to enhance other alignment initiatives such as integrated
developmentplans (IDPs) wi t h fia cl ear focuso of
district across all spheres of government.

The Geographic Information System is in place.

The Municipal Planning Tribunal has been established to implement SPLUMA in the
District; and
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C In the wake of the District Development Model, the District 2040 Growth and
Development Strategy (GDS), which guides investment attraction, economic growth
and development for the next 30 years is in place and implemented through projects in
the IDP and projects from sector departments. The Strategy is aimed at further aligning
the district 2040 GDS to the National Development Plan and Limpopo Development
Plan priorities, diagnose challenges with the implementation of its 2030 version, and to
propose new strategic direction to achieve its intended objective of stimulating and
raising economic growth.

[3.11. LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND
MARKETPLACES)

The average annual growth rate for South Africa, Limpopo, and Capricorn District is 1.3%,
1.9% and 1.2% respectively. Hence, the average economic growth rate of Capricorn District
was lower than that of the Limpopo Province and South Africa. To create enough jobs, the
Capricorn District needs to grow at higher rate, of around 7% (as in developed countries).

3.11.1. ECONOMIC EMPLOYMENT BY SECTOR

The purpose of the LED Strategy is to position the Capricorn district as a centre of sustainable
economic growth and development. The LED is in |
which wil/l position the di sterhoretof éxcellerme dandi ni ng
opportuniti es.ThedED saatebyehastareobjective df economic growth of 4.5%
for next 5 years; reduce unemployment below 50,1% in five years; decrease the number of
households below poverty line of R1 800 per month; increase and develop access to economic
opportunities and expand the municipal revenue base. To achieve these obijectives five
priorities are identified in line with district comparative and competitive advantages. The
priorities are based on government policies in line with Apex priorities. The Local Economic
Strategy of CDM is driven by five priority areas, of which each priority area has its main
objective, rationale, and key actions, namely:

1 Growing the first economy.

1 Developing the second economy.

1 Building knowledge economy.

9 Land and infrastructure; and

1 Governance and partnership.
The | ead programmes which will expedite the dist
Manufacturing (including agro processing) and Agriculture.
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Economic Sectors

Sectoral contributic]

to CDM's ecomormmy
Secihor 20159
Sugriculture 220
MAINing =0
MM anufacturing R
Electricity 290
Construction R
Trade 212
Transport 55
Finance 1924
Community service 34 %5
TOTAL 100

The major business centre in the district is Polokwane City. Secondary centres are dotted
throughout the district (Nodal Points) but there is a noticeable lack of any other large-scale
business/ retail/ commercial activity in the remaining parts of the district area.

The most notable location for manufacturing activities at present is the Polokwane City/
Seshego cluster, and currently the majority of value adding activities also takes place in the
Polokwane municipal area, followed by Lepelle-Nkumpi in the south (Zebediela). More than
half of the manufacturers in the Polokwane area are involved in the food and beverages sub-
sector, including brands like SA Breweries and Enterprise Foods.

The major economic sectors in the Blouberg LM are agriculture, mining, and tourism, however,
when considering agriculture as a potential for development in the area, the LM is faced with
one of its biggest challenges in the availability of prime state land in areas of need.
Development nodes in the local municipality are surrounded by privately owned land and as a
result it becomes difficult for the state to properly plan and trigger development for such areas.
The emergence of mines is a threat to the further development of the agricultural sector in the
area.

Lepelle-Nkumpi LM has significant agricultural development potential, both in terms of
horticulture and livestock. The major economic sector focuses in the Lepelle-Nkumpi LM are
agriculture, mining, and tourism.

Molemole LM has significant agricultural development potential in terms of vegetable and
livestock farming. However, when considering agriculture as a potential for development in the
area, the Municipality is faced with one of its biggest challenges in that there are water
shortages in the region.

Polokwane is the largest metropolitan complex in the north and a major economic centre. Its
proximity to the neighbouring countries of Botswana, Zimbabwe, Mozambique, and Swaziland,
as well as its convenient distance from the Kruger National Park and Magoebaskloof make it
a perfect gateway to Africa and attractive tourist destination.

In partnership with the Limpopo Economic Development Agency (LEDA) incubated 15 (fifteen)
SMMES across the sectors in the district. With this partnership the district offers financial
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support whereas LEDA offers capacity building and mentorship programmes to the incubates.
This programme assists with business survival and retention of jobs and as such enhances
the local economy.

3.11.2. AGRICULTURAL DEVELOPMENT

The CDM Agricul tur al Devel opment Strategy

agricultural potential as follows:

Almost 60% of the land in Blouberg LM has low to moderate agriculture capability but the
cornerstone of a potato belt in the province. The rivers and the Glen Alpine Dam in the
Municipality ensure water for irrigation purposes. The area is highly vegetated - 392,136ha of
the Blouberg LM are under some form of vegetation. Agriculture activities in the Municipality
are mostly subsistence farming even though there is an emergence of small holder and
commercial farmers. According to the Department of Agriculture and Rural Development
(DoARD), 106,000ha are suitable for irrigated agriculture. According to the Local Economic
Development Plan (LED) of the Municipality, the most important factor limiting agricultural
production and development in the Municipality is the availability of water. The emergence of
the mining activities in Blouberg will encroach on arable land and thus threaten agricultural
activities that will impact on food security.

A large part of Mo | e mo | eavailalhed agyricultural land is vegetated. According to the
Department of Agriculture and Rural Development, 165,000ha are suitable for agriculture, but
vegetated. Only 1,300ha are suitable and available for agriculture, while 34,000ha are already.
More than 90% of Molemole Muni ci pal i tyds | and has | ow
Approximately 7% of land has moderate to high potential. The land with the highest agricultural
potential can be found on the eastern part of the Municipality. According to the Department of
Agriculture and Rural Development, the Municipality has 140,000ha suitable for agriculture.
Approximately 6,000ha of land in Molemole have high agricultural potential.

The land in the Polokwane LM has low agricultural potential. The Department of Agriculture
and Rural Development indicated that the availability of water for irrigation purposes in the
Municipality is a constraint to agriculture. Polokwane Municipality has developed an
Agricultural Development Strategy that emphasizes the establishment of an Agro-Processing
Site, Fresh Produce Market etc.

The district is home to one of the largest citrus estates in the country, namely, Zebediela Citrus
Estate, which is in the Lepelle-Nkumpi Local Municipality. Lepelle-Nkumpi has potential to
become the agricultural hub in the Capricorn District due to its climatic conditions, soils type
and water availability.

The district also has thriving livestock farming. The CDM SDF identifies the high agricultural
potential, especially around settlements in the district. High agricultural potential also exists
along the rivers in the district especially the following:

A  The Natse River in the Blouberg L M.

A The Nokayamantal.a and Matlala River
A - The Sand River in Molemole LM
A The Diepriver. in Polokwane LM
A The Olifant-®kumpibMer in Lepelle

Establishment of Agri-Parks

To support agrarian reform, the Department of Agriculture, Land Reform and Rural
Development has embarked on a process to establish Agri-parks. An Agri-park is a networked
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innovation system of agro-production, processing, logistics, marketing, training and extension
services. The Agri-park comprises a series of Farmer Production Support Unit (FPSU) linked
to an Agri-hub (AH) which is intended to be a production, equipment hire, processing,
packaging, logistics, innovation and training unit. The Minister remarked in March 2022 that
through these hubs, agricultural production could be the anchor for rural industrialisation.

The establishment of Mega Agri-Parks, one per district municipality, follows the
pronouncement by the Minister. An area of 4000 hectares at Moletjie, was pledged by Kgd i
Moloto to establish Capricorn Agri-Hub. Only 500 hectares will be utilised for the establishment
of the Agri-Park. The Department of Rural Development and Land Reform is currently
capacitating two Farmer Production Support Units that will feed into the intended Agri-Park.

Capricorn District Municipality in partnership with Department of Agriculture, Rural
Development and Land reform, local municipalities and the privates sector managed to host
08 (eight) farmers information sharing sessions. The purpose was to link the farmers with
markets and funding information. Seventeen (17) farmers were linked to markets eg.
Goseame, Polokwane Fresh Produce, Spar, Boxer, All Joy etc.

3.11.3. MINING DEVELOPMENT

The mining resources in the Capricorn District are predominantly clustered in the Lepelle-

Nkumpi LM. The district, through Lepelle-Nkumpi, forms part of the Platinum Mining Cluster

on the Dilokong Corridor. Other mining operations in Lepelle-Nkumpi include:

A Musina Platinum Mine in Lebowakgomo

A LONMIN in Ga-Mphahlele (platinum, chrome, granite). Mining operations have scaled
down significantly.

A Rooibosch Mining Operation in Zebediela

A Granite Mining Operation

A Diepsloot Mining Operation

The mining sector contributes 0.3% to local employment, which gives a lower importance to

the sector in terms of job creation. The analysis of its employment dynamics on the national

and local levels highlightst hat t he | ocal sectorbds empl oyment
national level. It requires special attention from the government to ensure that jobs created

within the sector are not lost. Loss of jobs would mean the closure of mines or decrease in
production output, which would eventually lead to a lower contribution to the GDP and lower
government earnings.

Mining holds major possibilities for the district, especially the Lepelle-Nkumpi Local
Municipality. The sector presents a number of backward and forward linkage opportunities for
the entire district and there is considerable potential to utilize the mining sector as a catalyst
for developing other economic activities by strengthening these linkages. The platinum mining
developments, especially in Lebowakgomo and the envisaged shaft in Makurung, the
revitalization of diamond mine in Zebediela, as well as brick clay mining development in
Zebediela could create opportunities for SMMEs along the value chain. Access to these
opportunities would require negotiations with mine management. There are also humerous
opportunities along the platinum corridor traversing the district, as identified in the PGDS.

Blouberg LM also has the potential for platinum mining groups metals around areas like
Harrieswitch and further locations. There are more than 25 mining exploration activities
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currently taking place in Blouberg Local Municipality. The local municipality and its residents
are also benefitting from the social corporate responsibility initiatives arising from Venetia
Mine.

The Molemole LM is known for its granite mining, Polokwane has silicon potential and reserves
of platinum and iron that could be exploited. Most of the minerals mined in the district are
currently being exported in raw form. Therefore, potential for mineral beneficiation in the district
exists, with Polokwane LM indicating that it would like to be positioned as mineral processing
and beneficiation hub.

The biggest opportunity in the mining sector is in the support of small businesses linked to the
mining industry. Mining houses and hostel requires catering services (which again links with
agricultural development because local farms could supply fresh vegetables and meat),
cleaning services, and repairing of machinery. Manufactured inputs could also be supplied to
the mines.

There is a possibility of a developing a partnership with Anglo-American Polokwane

Metallurgical Complex on socio economic development programmes that will improve the
peopleds lives in the communities they sm®erve. E |
in progress and led by the Unit of Strategic Management Services.

3.11.4. TOURISM DEVELOPMENT

Capricorn District Municipality last updated its Tourism Development Strategy in June 2015.
The strategy has identified 6 priority projects as follows:
District Marketing and distribution strategy
District Tourism Routes
Hospitality . . Education Centre
Tourism Knowledge .Management Strategy
District Marketing Organization
A Establish a multifunction centre at Motumo Trading Post (including a Capricorn
Information Office, district craft hub with shops and job opportunities along the N1 to
include an entertainment area/ centre).

Too Too Too oo o

Capricorn District is named after the ATropic of
section of Limpopo. It stretches lithely from the Ysterberg, along the foothills of the lush

Wolkberg Mountains, to the Tropic of Capricorn in the north. It is ideally situated as a stopover

between Gauteng and the northern areas of Limpopo and between the north-western areas of

the country and the Kruger National Park. It is also near the neighbouring countries of

Botswana, Zimbabwe and Mozambique; however, you have to pass through the Waterberg,

Vhembe and Sekhukhune districts respectively. The major centres of the Capricorn District

include Polokwane, Mogwadi, and Zebediela, the last being home to one of the largest citrus

farms in the southern hemisphere. The district is at the centre of the Limpopo Biosphere which

consist of the Waterberg, Soutpansberg and part of the Kruger to Canyon biosphere.

Passing through the district through Mogwadi a visitor uses the tourism route that will reach
Mapungubwe National Park and World Heritage Site and beyond. In additional to seeing the
ongoing archaeological excavations, visitors can enjoy the magnificent scenery, including a
view of Botswana and Zimbabwe, the abundant wildlife, the enormous baobab trees, and the
wide-open spaces that make this part of South Africa so appealing. Mapungubwe National
Park and World Heritage Site is the ideal location for anyonei nt er ested in the pa
and birds, to those in search of serenity, identity, and the extraordinary history of this World
Heritage Site. The ancient city of Mapungubwe (

e
84




archaeological site in the Limpopo Province on the border between South Africa, Zimbabwe
and Botswana, 75 km from Messina. The site of the city of Mapungubwe is now a World
Heritage Site, South African National Heritage Site, national park, and archaeological site.

Visitors or tourists can explore the district through the followingt o u r routes: s 0
The Adventure, Shopping and Cultural Route.

The Heritage Treasures of Limpopo.

The Great Mapungubwe Route.

The African Ivory Route.

The Limpopo Birding Route.

The Ben Seraki Blouberg Route, etc.

=4 =4 =8 =8 -8 =9

The fascinating diversity of the region, incorporating grassy plains, bushveld, and misty
mountains, as well as a myriad plant and animal species, makes it a veritable treasure chest
for the traveller. The region has mines, farms, forests, cultural villages, dams, art, game, and
monuments, as well as a fascinating and diverse people. It is the centre for local African
culture, to which the numerous towns south of Polokwane and north of Mokopane attest in the
coming together of carefully preserved social traditions and indigenous identities.

Capricorn is a land of beautiful and contrasting landscape, which is typical of Africa hence it
has become a favourite destination for leisure and adventure travellers worldwide. Tourists
can experience the district of infinite scenic beauty with a great diversity of natural and
manmade attractions, rich cultural heritage and an abundance of wildlife and nature-based
tourism activities.

Below is a range of activities that a tourist can enjoy within the district:

Activity

Air experience Charter flight and micro lighting

Culinary experience African food, coffee shops, family restaurants, pubs, seafood,
etc.

Land Activities Caving, hiking, canyoning, mountain biking, paintball etc.

Wildlife Experiences Birding, game drives, game walks, hunting, walking safaris, etc.

Business, Venues and | Casinos, conference centres, health spas, team building, tour

Wellness- operators and travel agencies

Education, Culture and | Art galleries, cultural villages, education centres, museums,

Heritage monuments, heritage centres, rock arts sites and universities.

(a) Tourism events/activities for the district

Event Details

Mapungubwe Arts and | Each year in December, Limpopo Province through the
Culture Festival Department of Sport, Arts and Culture celebrates the
Mapungubwe Heritage Site by hosting the Mapungubwe Arts
and Culture Festival in the city of Polokwane.

Limpopo Tourism | An annual tourism show hosted at Savannah Mall. It started in
Holiday Fair 2017.

Gospel Festival An annual gospel festival that is held in Polokwane

District Heritage Day Hosted annually at different Traditional Councils
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Blouberg Cultural

Celebration

Blouberg also host their Blouberg Cultural Celebration in
identified traditional authorities with prior arrangement on an
annual basis. Alldays town also hosts the annual small flight
competition.

Blouberg Airshow

Hosted around Venetia and Alldays every year. It is airshow for
small aircrafts

SMME Exhibitions

Capricorn District Municipality is facilitating the hosting of SMME
exhibitions in partnership with its four local municipalities in their
respective municipal areas. The district also arranges exhibition
space at the World Travel market in Cape Town and the Africa
Durban Tourism Indaba. The district also participates in the
Limpopo Holiday Fair taking place annually at Savanna Mall.

(b) Tourist attraction areas in Capricorn

Area

Details

Eersteling Monuments

The site of the country's first gold crushing site and its first
gold

Open-Air Museum and
Polokwane Cultural
History Museum

This museum depicts the traditional and modern-day culture
and lifestyle of the Bakone people.

The Bakone Malapa
Cultural

Northern Sotho Open-Air Museum, which depicts the
traditional and modern-day lifestyle of this people.

Museum

Polokwane Game Hiking and wildlife

Reserve

Polokwane Bird and Famous for its snake demonstrations is popular feature of this
Reptile Park attractive park.

Shopping Malls in the
District

Modern shopping centre which stimulates business tourism in
the district.

Peter Mokaba Stadium

Used to host professional games. It hosted some of the
games during the 2010 World Cup.

Makgabeng Rock Art

Potential to attract a lot of tourists both domestic and
international.

Religious pilgrimage

ZCC (Zion Christian Church) Moria and ST Engenas ZCC and
other historical churches pilgrimage also have a high number
of tourists visiting the district.

Zebediela Citrus Estate
(Agri-tourism)

This citrus production estate has potential to increase inflow of
tourists.

Meropa Casino and
Entertainment World

Gambling hotspot, accommodation, and recreational facilities

Chuene Crocodile Farm

Crocodile feeds and frequent talks provide a fascinating
insight on the impressive beasts

Motumo Trading post

Conservation and tourism attraction area.

Tropic of Capricorn
Monument

The southernmost latitude where the sun can be directly
overhead.

Blouberg Mountains

They have a large surface of protected wall where climbers
will find good solid rock.

Blouberg Nature
Reserve, Langjaan and
Maleboho Nature
Reserve

Home to revered Cape Vulture and assorted fauna and flora.
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Makgabeng Plateau and | Famed for its rock art to be found there.

Rock Art

Statue and Battlefield of Statue of the great leader of Bahanwana people Kgoshi
Chief Ratshatsha Malebogo who fought against colonialism.
Maleboho

German Culture Beauly Prison, Helena Franz and Liepzig Mission sites.

(c) Nature and Game Reserves in the District

Nature and Game Reserves in the District
A Blouberg Nature Reserve
Maleboho Nature Reserve
Wonderkop Nature Reserve
Machaka Nature Reserve

Turfloop Nature Reserve
Polokwane Game Reserve
Kuschke Nature Reserve
Zebediela Citrus Farm
Bewaarkloof Nature Reserve
Serala (Wolkberg Wilderness Area)
Wolkeberg Caves Nature Reserve
Lekgalameetse Nature Reserve
Matlou-Matlala & Ratang baeng
Moletjie Nature Reserve

D> D> D> D> > >

(d) Accommodation for Tourists

CDM offers a large number of accommodation options. Facilities at the numerous
accommodations in the district vary, ranging from rustic camps and chalets close to nature, to
very luxurious establishments. Camping sites, bed and breakfast establishments, self-catering
chalets, holiday resorts, game lodges and hotels are some of the facilities available in the
district.  According to Limpopo Tourism and Parks (LTP), there are more than 180
accommodation establishments within the CDM. The district municipality boasts a five-star
hot el in Fusion Boutique and four starsébo
Court, Protea (The Ranch) etc.

(e) Transportation for Tourists

Road transport is by far the preferred way of travelling as it enables tourists to enjoy the
wonderful scenery of this beautiful province and the district alike (self-drive routes).
International tourists who arrive in South Africa by air have the option of renting self-drive cars.
There are five registered car rental companies in Polokwane, with 4 at the gateway airport
while one is within the Polokwane CBD.

Polokwane Gateway International Airport, 5 km north of town, receives regular services from
the rest of the country. The primary airport serving the game lodges in the east of the province
is East gate Airport situated near Hoedspruit. It has scheduled flights from Johannesburg and
Cape Town.

Polokwane offers excellent inner-city transport and intercity bus services to many destinations
within the province and other provinces. Luxury bus services (Intercape, Greyhound, Road
Link and Translux) have reduced their operation through Polokwane and City of
Johannesburg. The introduction of the Bus Rapid Transit System (Leeto La Polokwane) has
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http://limpopo.gtis.org/activity.php?subcat_id=28

boosted the transportation services in the district. Shuttle and metered cabs are also operating
in the city.

Capricorn District Municipality coordinated 8 (eight) exhibitions both domestic and national
where it promoted the district as tourism destination of choice. The district also facilitated the
establishment of the Capricorn Tourism Association for partnership in the promotion of tourism
development and growth. Motumo Trading Post will be revived soon with the recommendation
of the preferred bidder to develop the project.

(f) LED Challenges and Proposed Interventions

Challenges

| Interventions

Community co-operatives are
collapsing / not sustainable due
to lack of
business skills.

bene

A
A

Capacity Building for co-operatives in business management,
product development and tendering processes

Engage LEDA and LEDET on the programme of capacitating
cooperatives.

Subdued (low) economic
growth.

To identify catalytic projects and create conducive
environment by infrastructure development to stimulate
economic activities.

Public Private Partnership engagements (MOUS).

Low skills base

To| I=

Development of Unemployed Persons Database / Informal
Artisans

The status quo of the Gateway
International Airport is still not
an enabler for economic
growth.

Support should also be given to the Gateway International
Airport in the form of partnership in support of economic
development.

Limited knowledge on
performance of SMMEs

Development of a monitoring and evaluation tool to track
number of SMMEs, size of SMMEs and survival rates

Lack of tourism awareness

Tourism awareness campaigns in district

Inadequate ICT Skills

Capacity Building of youth in fourth industrial revolution

Rising Youth Unemployment

Facilitate recruitment of youth in business call centres

Collapse of local economy due

Development of the Economy Recovery Plan for the District

to Covid-19 pandemic

To|  PoTo|Te|e[

Outdated District Tourism
Strategy

Prioritise the review of the District Tourism Strategy

COMPONENT D: COMMUNITY & SOCIAL SERVICES

3.12. LIBRARIES, ARCHIVES, MUSEUMS, GALLERIES AND COMMUNITY
FACILITIES, OTHERS (THEATRES, ZOOS ETC.)

Libraries, archives, museums, galleries are not the function of a district municipality. However,
we have community facility which we have partnered with Department of Sport, Arts and
Culture to run sports facility which is currently operating as a gymnasium.

3.13. CEMETERIES AND CREMATORIUMS

Cemeteries and crematoriums are exclusive functions for the local municipalities.
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3.14. CHILDCARE, AGED CARE, SOCIAL PROGRAMMES

Introduction to Childcare; Aged Care; Social Programmes

The Special Focus section ensures that all special focus groups in the Municipality, namely
the youth, elderly and disabled, are mainstreamed into the developmental agenda. In making
sure that CDM responds to the needs of these groups of people, various Special Focus
intergovernmental structures have been launched and supported. The district can successfully
coordinate children, gender, older person, and youth programs.

COMPONENT E: ENVIRONMENTAL PROTECTION

Environmental protection includes air quality management; pollution control; waste
management; biodiversity and open space management; conservation and protection of
natural resources; environmental awareness and compliance monitoring and enforcement.
CDM aims to manage and direct the effective rendering of a comprehensive and professional
environmental management service to residents of the district to ensure a sustainable, healthy,
and safe environment for every person to live, work and recreate, within the district. The
Municipality also aims to manage all the components of environmental management within the
district, including planning, monitoring, enforcement, education and awareness, air quality
management, environmental advisory services as well as capacity building and empowerment
to ensure that the function of environmental management is established and promoted within
the Capricorn District.

|3.15. POLLUTION CONTROL
Section 24 of the Constitution confers everyone the right to:

C An environment that is not harmful to their health, and
C To have an environment protected, for the benefit of present and future generations,
through reasonable legislation and other measures that:
o0 Prevent pollution and ecological degradation,
o Promote conservation, and
0 Secure ecologically sustainable development and use of natural resources
while promoting justifiable economic and social development.

The main sources of air pollution within CDM, based on the potential for human health risks
are emissions from industries, domestic fuel burning and from vehicle emissions. Several other
smaller sources are found including but not limited to boiler operations. Primary atmospheric
emissions released from these sources include Sulphur dioxide (SO2) Nitrogen oxides (NOx),
Carbon monoxide (CO), Particulate matter (PM2.5 and PM10) and Volatile Organic
Compounds (VOCs).

Secondary pollutants such as Ozone (0O3) are formed in the atmosphere through the chemical
transformation of precursors such as VOCs and NOx. The Polokwane municipal area and
specifically the urban areas of Polokwane have been identified as a hot spot within the district.

CDM is implementing intervention strategies to manage the air quality. We are the Licensing
Authority for the operation of activities which result in atmospheric emissions which have or
may have a detrimental effect on the environment including health, social conditions, economic
conditions, ecological conditions, or cultural heritage.
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Air quality monitoring programmes continue through our continuous air quality monitoring
station located in Polokwane and new monitoring equipment will be procured to monitor air
guality within our local municipality areas.

Council approved the reviewed Air Quality Management By-law (Resolution No. OC 03/2021
- 2022/7.2.7) on 28 January 2022, following extensive public consultation and participation
between August and September 2021. Amongst others the reviewed By-law provides for the
following:

1
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Smoke control zone replaced with AAiIT
requirements relating to dark smoke emissions. This is due to the fact that there is no
tool to measure dark smoke and it is essentially a subjective observation.

New Regulations for Small Boilers have been issued by DEFF (Department of
Environmental Affairs, Forestry & Fisheries) and a clause to ensure facilities comply
with Regulations within a specified time is included in the By-law.

The insertion of wording emphasizing that failure to adhere to clauses or to undertake
certain activities is an offense.

Open burning and burning of materials is prohibited, not only burning to recover metals.
Emphasizing that open burning for the purposes of a barbeque, cooking or domestic
purposes is allowed.

Application for an Atmospheric Emission License is now an online procedure whereas
in the past it was a paper exercise, and this procedure is now included.

Clauses relating to offenses and penalties have been strengthened.

A requirement contained in the Air Quality Act, that polluters can be requested conduct
specialist studies or undertake specific monitoring is also now included in the By-law.
The Schedule of Offences have been aligned to the wording in the By-law where
required and fines for offenses have been adjusted / increased where required.

‘ 3.15.1. WASTE MANAGEMENT

Programmes for waste management include the following:

A
A

A

To promote the effective and efficient management of waste through support
programmes to local municipalities.

In addition to technical assistance, CDM has over the years developed Waste
Management Plans, continues to purchase equipment, and has funded the
development of landfill sites for local municipalities.

Skip loader trucks for Blouberg LM are in the process of being procured as well as
equipment to roll-out cleaning campaigns in all local municipality areas.

3.16.

A

A

BIO-DIVERSITY, LANDSCAPE (INCLUDING OPEN SPACES), AND OTHER

The vision behind environmental management is to make people aware of the value of
the natural world and their place within it and how all residents in the district should
conserve it.

LEDET funded the development of a Bioregional Plan for the Capricorn district. The
Bioregional Plan contains a map of Critical Biodiversity Areas (CBA) and Ecological
Support Areas with accompanying land-use planning and decision-making guidelines
for avoiding loss or degradation of natural habitat in areas identified as being important
in the CBA Map. Awareness of the Bioregional Plan and ensuring that data is captured

pol |l ut

i n municipal SDF6s and Land Use Management S
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Too T

Capricorn District Municipality is a proud sponsor of the Eco-school programme
benefiting schools within the district and we are currently in our 8" year of support and
collaboration. Our funding partnership with the Wildlife and Environmental Society of
Southern Africa (WESSA) Eco-School programme is continuing with great success,
targeting school learners. At present, 27 schools in the Capricorn district are
participating but considering there are more than 700 schools in the district, there
remain much work to be done in expanding the programme.
CDM is implementing and managing alien and invasive plant eradication projects within
local municipality areas. Two projects have been implemented at:

0 Molepo village within Polokwane LM - affected by Sesbania grandiflora.

o0 Mafefe village within Lepelle-Nkumpi LM - affected by Lantana camara.
Fifty (50) beneficiaries have benefitted from employment on our alien / invasive plant
eradication projects.
800 Indigenous trees have been acquired and planted throughout the district.
Compliance monitoring and enforcement activities by our team of Environmental

Management l nspectors ( EMI 6s) are cont

encouraged to report environmental transgressions to the Municipality.
3.16.1 CLIMATE CHANGE

Climate change is a global reality and is considered to be one of the greatest economic
and environmental challenges of our time and the Capricorn district will be challenged
by the uncertainty regarding specific long-term projections on the local impacts of
climate change, compounded limited institutional capacity and budgetary provisions.

Human-induced climate changes have already impacted South African weather and
Capricorn district is among the areas most at risk to current and future climate impacts.
Future projected climate change will have significant implications for agriculture,
livelihoods and sustainable growth and development of communities.

The Blouberg local municipality and large parts of Molemole and Polokwane local
municipalities generally experience increased drought incidences and is projected to
become more frequent and intense further into the future particularly in the northern
and central parts of the district.

The settlements that would be most exposed to heat stress in the future within the
district are scattered across the municipality of Blouberg. Polokwane, Lepelle-Nkumpi
and Molemole municipalities will be mildly exposed.

Polokwane and Lepelle-Nkumpi are projected to record a medium to high flooding
hazards, while most parts of the district have a low to medium flooding hazards.

Slight to significant decreases in the number of extreme rainfall days are expected
around the northern parts of Capricorn District Municipality, particularly across the local
municipalities of Blouberg and Molemole while slight to significant increases in the
number of extreme rainfall days are expected in the Southern parts of the district,
particularly across the local municipalities of Polokwane and Lepelle-Nkumpi.

As part of responding to the impacts of climate change CDM has implemented a pilot
renewable energy programme by constructing biodigesters in the Polokwane (Ga-
Makgoba village) and Blouberg municipalities (Indermark and Avon village) and we are
working on mainstreaming climate change within the municipality.
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COMPONENT F: HEALTH

3.17. CLINICS

Not a District function.

3.18. AMBULANCE SERVICES

Not a District function.

13.19. HEALTH INSPECTION, FOOD AND ABBATOIR LICENSING AND INSPECTION,
| ETC

The National Health Act, 61 of 2003 defines Municipal Health Services as including:

AWater quality monitoring and Food control.

AWaste management.

AHealth surveillance of premises.

A Surveillance and prevention of communicable diseases, excluding immunisations.

AVector control.

A Environmental pollution control.

A Disposal of the dead; and

A Chemical safety (which is a local municipal function but forms an integral part of the MHS
scope). It excludes port health, malaria control and control of hazardous substances.

‘3.19.1.MUNICIPALHEALTHBY—LAWS AND TARI FF6S STRUCTURE

In terms of section 84 (1) (i) of Municipal Structures Act, a district municipality has the power
and function to provide municipal health services in its jurisdictional area. Section 74 of
Municipal Systems Act provides that a municipal Council must adopt and implement a tariff
policy on the levying of fees for municipal services provided by the Municipality itself or by way
of service delivery agreements. In term of section 75A (1)(a)(b) of the Municipal Systems Act,
a municipality may levy and recover fees, charges, or tariffs in respect of any function or
service of the municipality and recover collection charges and interest on any outstanding
amount. National Health Act, section (32) (1) states that every metropolitan and district
municipality must ensure that appropriate municipal health services are effectively and
equitably provided in their respective areas. Municipal Health Services are effectively rendered
within the district.

3.19.1.1. PREVENTION AND MONITORING OF COMMUNICABLE DISEASES

Capricorn District last had a cholera outbreak in 2018, where one case was reported. It was
through enough and well-coordinated preparedness and activities conducted that these cases
were detected. As a district with the lessons learned from COVID-19 pandemic, prevention
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through various activities and to be more vigilant continues to be our strength in combating the
spread of various communicable diseases.

Currently, Parts of our country (RSA) has experienced the Cholera outbreak which requires
an integrated approach by different stakeholders. CDM continues to be actively involved in
educating and creating awareness in our communities about this deadly disease partnering
with other private and government sectors. CDM has not received any confirmed Cholera case
and continues to create awareness with relevant stakeholders.

3.19.1.2. CLEANEST SCHOOL COMPETITION

CDM in partnership with Pick n Pay, Polokwane Chemical Suppliers (Phatsima) and
Cashbuild, hosted the Cleanest School Competition which continues to be held on an annual
basis. The competition saw 24 schools participating in issues of cleaner and safe environments
to create conducive learning environments. The 24 schools are registered in the Pick n Pay
ECO Club which is a program that supports schools on various Environmental Health and
Safety programs. Schools are also gifted with garden tools (Cashbuild) and cleaning materials
(Polokwane chemical Suppliers).

Theme for this financi al year 2022/ 23 was fiSt

i mpl ement ation of sustainable devel opment
vulnerable communities and a call for Environmental Health Practitioners to play a pivotal role
in adaptation strategies /innovations and measures to protect communities against
communicable diseases. The competition covered two categories: high and primary schools.
24 schools from the four (4) local municipalities were rewarded during the price giving
programs.

‘ 3.19.2. HEALTH FACILITIES

The district has two tertiary hospitals (Mankweng and Pietersburg) and one Mental Health
hospital (Thabamoopo). The district does not have a regional hospital which affects the referral
system; however, patients are referred from the district hospitals directly to Polokwane and
Mankweng tertiary hospitals.

3.19.2.1 Health Facilities in CDM

Sub District k(r)eC:;, Clinics (l:_;a,tlrtgs Hospital
Blouberg Sub district 3 24 including 1 Gateway 2 1
Iagpglle- Nkumpi Sub 3 22 including 2 Gateways 1 2

istrict
Molemole Sub district 1 9 including 1 Gateway - 1
Polokwane Sub district | 7 40 including 1 Gateway 1 4
Total 14 95 4 8

3.19.3. COMPLIANCE INSPECTIONS
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Municipal Health Services is continuously doing compliance inspections to ensure compliance
with Health Act and all health regulations framed thereunder. The Environmental Health
Practitioners that are enforcing the Municipal By-laws are being trained as peace officers.

COMPONENT G: SECURITY AND SAFETY

3.20. POLICE

There are 18 police stations; 04 satellites police stations and 11 magistrate courts spread
across the district as follows: More details on police are found on the 2021-22 Document on
page 102.

3.20.1 Number of Police Stations in CDM

Municipality Police Stations Police Satellite Magistrate
Stations Police Courts
Stations

Senwabarwana, Maleboho,

Blouberg Tolwe, Alldays, | 05 00 05
Saamboubrug

Lepelle-Nkumpi | £€Pediela, Magatle, | 43 01 01
Lebowakgomo
Morebeng, Mogwadi,

Molemole Botlokwa 03 02 02
Seshego, Polokwane,
Mankweng, Sebayeng,

Polokwane Westenburg, Matlala, 07 01 03
Mashashane

Capricorn Total 18 04 11

3.21. FIRE

3.21.1. FIRE & RESCUE SERVICES

The main objective of fire and rescue services
object of 6pr omoting a safe and healthy environment &
Constitution) by preventing the loss of life, protect property and the environment against fire

and other hazards and to promote general safety of communities. Other objectives include
rescue/extrication services, fire prevention, humanitarian services and public education /

awareness.

In terms of the Municipal Structures Act, section 84(1) (j), a Fire Brigade service is the function

of the District Municipality. This function is currently performed by the District Municipality in

the 3 local municipalities (Blouberg, Molemole and Lepelle-Nkumpi) excluding Polokwane.

Polokwane Local Municipality is providing the service on-behalf ofthe CDM( as per t he MEC
adjustment on division of powers in terms of section 85 of the Municipal Structures Act) in its

jurisdictional area. An SLA between Polokwane Local Municipality and the CDM is still pending

to effect the fAagency arrangementodo and possible
district.
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The Fire and Rescue Services is meant to protect life and property, preserve the environment,
train and develop firefighters, standardize the service equipment and vehicles, and to provide
humanitarian services and public education/awareness.

The following are the main performance areas of the service:

Respond to Emergencies (Operations).

Prevent fires and provide Education to the public/awareness (Fire Safety).
Personnel Training and development.

Administration and Logistics.

PwnE

The District Municipality has over the years procured equipment and vehicles; personnel
vacancies were created and filled to improve service efficiency; awareness campaigns were
conducted to capacitate the community and to market the service; and control-rooms were
beefed-up to improve call reporting, taking, dispatch and monitoring. All these were done with
the intention to improve service delivery.

A new fire station is currently at completion stage at Ga-Rampuru Village, Moletji. This fire
station will primarily serve the Moletji and Ga-Matlala areas, which are far lying from
established services and will improve access to the service and reduce attendance time to
incidents in those areas. See below:

3.21.2. District fire services data

DISTRICT FIRE SERVICE DATA

Details 2020/21 2021/22 2022/2023
Estimate | Actual | Estimate | Estimate | Actual | Estimate
No. No. No. No. No. No.
1. | Total number of | 500 475 500 667 550 546
incidents attended in
the year
2. | Total fires attended | 200 214 200 252 250 399
in the year
3. | Total MVA/PVA | 180 206 180 245 250 154
attended in the year
4. | Total other services | 50 63 50 170 10 09
attended in the year
5. | Average turnout | 10min 05- 10min 05-10min | 10min 05 -
time i urban areas 10min 10min
6. | Average turnout | 1 hour lhour | 1hour lhour 1hour 1hour
time 1 rural areas
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7. | Fire fighters in post | 96 76 96 79 96 79

at year end

8. | Total fire appliances | 30 25 30 30 30 30
at year end

9. | Average number of | O 8 0 8 1 5

appliances off the
road during the year

3.22. OTHER DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROL,
CONTROL OF PUBLIC NUISANCES AND OTHER

Disaster Management Centre is located at the Polokwane Fire station servicing the entire
district. Main Disaster hazards identified in the district are: Natural and Anthropogenic (man-
made) such as (Strong Winds, Flash Floods, Drought, Epidemics, Veld fires, Transport
Emergencies) amongst others. Almost all communities in the district are affected in one way
or the other by these hazards although, the degree in which they are affected differs based on
their vulnerability.

The focus of the services is measured based on the following key performance areas and
enablers:

3.22.1. Key performance areas

Institutional Capacity building for the Disaster Management.
Pre-Disaster Risk Reduction.

Post Disaster Recovery.

Monitoring, Evaluation, and Improvement.

E

3.22.2. Enablers
1 Information Management and Communication.
1 Public awareness, Education, Training and Research.
1 Funding arrangements for disaster risk management.

3.22.3. The top service delivery priorities are: -
9 Institutional Capacity Building i
-Coordinationés of Disaster Management Advi so
LMs.
- Community based Capacity building program - Conducting of Capacity building
workshops on disaster management.
- For community-based structures (e.g., youth structures, Traditional authorities, and
Ward Committee members etc.
-Coordination of District Disaster Management School Competition.
-Support of Schools on implementation of disaster risk reduction programs.
-Engagement and registration of disaster management volunteers.

9 Pre-Disaster Risk Reduction
- Continuous identification and monitoring of risks (Vulnerability and hazard
assessment).
- Prioritization and profiling of identified risks.
- Referral of the prioritized risks to relevant departments.

e
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3.22.4.

- Development of risk reduction strategies, program, and Projects.
-Incorporating risk reduction strategies and plans into the municipal DMP and IDP.

Post i Disaster Recovery

o0 Responding to disasters (windstorms, displace families due to disaster
activities).

o Facilitated provision of disaster emergency houses (RDPs) to disaster victims
with the help of COGHSTA. In addition to the above-mentioned assistance,
SASSA and South African Red-Cross Society have also provided food
parcels to disaster victims.

o Coordinating rehabilitation and reconstruction programs.

Response and relief interventions - Respond to all reported incidents within the
set Standard of eight (8) hours, incident assessments conducted, and relevant
intervention provided in three local municipalities (Blouberg, Lepelle-Nkumpi and
Molemole) and support given to Polokwane LM as per request.

Education, Training- Awareness campaigns

- Conducting community-based training and awareness campaigns.

- Awareness Campaigns (primary and secondary schools as well as Communities
n general.

- Conducting simulation and drills at sectors departments and business sector.

Information Management and Communication Centre

- A Centre with 24-hour communication facility for reporting and dispatching of
emergency services which allows for co-ordination of response measures in the case
of events and disaster Incidents.

Funding
- Capital and operational budget for disaster management activities (refer to IDP and
SDBIP).

Disaster management, Animal Licensing and control, control of public Policy
objectives

Disaster management, Animal Licensing and control, control

of public policy objectives taken from

IDP
Service Outline 2020/21 2021/22 | 2022/23
Objective service Target Actual Target
Service targets
indicators (i) *Previo | Current *Current *Current year | *Followi
() us year | year year ng year
(ix)
(v) (vi) (vii) (viii) (x)

Provision of disaster management services in the district
Institutional Review of | O District | 0 District | O District | O District | 01 District | O District
arrangement | District Disaster | Disaster Disaster Disaster Disaster Disaster

Disaster | Manage | Managem | Manageme | Manageme | Management Manage

Manage ment ent nt nt Framework ment
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ment Framew | Framewor | Framework | Framework | and Plan | Framewo
Framewo | ork and | k and Plan | and Plan | and Plan | reviewed rk and
rk and | Plan reviewed reviewed reviewed Plan
Plan reviewed reviewed
(Consolid
ation of
locals
plans)
Develop |0 0 0 0 03 03
ment of | Develop | Developm | Developme | Developme | Development Develop
disaster ment of | ent of | nt of | nt of | of disaster | ment of
manage | disaster | disaster disaster disaster management disaster
ment manage | managem | manageme | manageme | preparedness | manage
prepared | ment ent nt nt policy ment
ness prepared | preparedn | preparedne | preparedne prepared
policy ness ess policy | ss policy Sss policy ness
policy policy
Develop |01 MOU |0 MOU | 0 MOU | 1 1 MOU signed |0 MOU
ment and | signed signed signed Cooperative | with  Sibanye | signed
signing of | with Agreement | Steel Waters with
Memoran | South (CA) signed Sibanye
da of | African with Steel
Understa | Red- SANTAM. Waters
nding and | Cross
Service | Society 1
Level Partnership
Agreeme 01 MAA Agreement
nts signed (PA) signed
with with
South Capricorn
African FM for
Weather implementat
Services ion of DRM
School
1 Mou Competition
signed
with
South 1 MOU
African signed with
National SANTAM
Space and South
Agency African
Red-Cross
Society.
Recruitm | 92 50 54 Disaster | 50 Disaster | 50 Disaster | 50
ent, Disaster | Disaster manageme | manageme | management Disaster
engagem | manage | managem nt nt volunteers manage
ent, and | ment ent volunteers volunteers ment
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registratio | voluntee | volunteers | engaged engaged engaged and | volunteer
n of | rs recruited, and and registered. S
disaster | recruited | engaged, | registered. | registered. engaged
manage |, and 25 DRM | and
ment engaged registered 30 COVID- | 30 COVID- | Volunteers registere
volunteer |, and 19 Funeral | 19 Funeral | through d.
S registere Monitors Monitors SARCS
d 25 DRM
Voluntee
rs
through
SARCS
Capacity Non- 4 4 disaster | 4 disaster | 12 disaster | 08 Workshop | 04
building accredite | disaster | managem | manageme | manageme | On Disaster | disaster
d manage | ent nt Capacity | nt Capacity | management manage
Worksho | ment workshops | building building for Tribal | ment
p on | worksho | conducted. | workshops | Workshops | authorities and | Capacity
Disaster | ps conducted | conducted | ward building
manage | conduct committee worksho
ment for | ed members ps
Tribal conducte
authoritie d
S and
ward
committe
e
members
Disaster | 16 16 disaster | 16 disaster | 10 disaster | 16 disaster | 16
disaster | managem | manageme | manageme | management disaster
manage | manage | ent nt advisory | nt advisory | advisory manage
ment Co- | ment advisory forums forum forums ment
ordination | advisory | forums arranged and 6 | arranged advisory
services | forums | arranged Covid19 forums to
(advisory | grranged JOC be
forums) meetings arranged
and
operations
coordinated
Response Disaster | Procure | Procureme | Procuremen | COVID-19 Procurement Procure
and recovery | relieve ment of [nt of 90, |t of 90, | protective of 60, tents, | ment of
material | 90, tents, 150 | tents, 150 | material: 260 sleeping | 60, tents,
tents, sleeping sleeping 500 X 3-| mattress, 1700 | 260
150 mats,800 mats,800 layer face | blankets,300 sleeping
sleeping | blankets, blankets, Masks,500 | lamps, and 300 | mattress,
mats,80 | 100 lamps, | 100 lamps, | X~ Face | salvage 1700
0 and 100 | and 100 | shields,50 X | sheets, 45 | blankets,
blankets, | salvage salvage 25L.. Hand single burner | 300
100 sheets. 5 | sheets 5 Sanitizers can!ster, 45 | lamps,
lamps, | foldable | foldable | 20 X 25L | canister and 300
' Hand burner, 10 | salvage
and 100 | shacks shacks Soaps, 000 | foldable sheets,
salvage
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sheets, 5
foldable
shacks

X 100ml
Refill bottles
for
sanitizers
(flip caps),
1000 X
100ml Refill
bottles  for
sanitizers
(mist spray),
100 X Food
pedal
sanitizer
stands,

Hygiene
Pack:
Antibacteria
| hygiene
bath Soap
(759 x 5)
Tooth Paste
General
Herbal /all in
One (150ml
X 5),
Toothbrush
general/
(multi-care x
5); Washing
Cloth/Towel
, (Size
30x30cm X
5),
Washing/Po
wder Soap,
(2kg x 1),
Roll-On,
48h X
Antiperspira
nt (50ml x
5); Body
Lotion,
Natural
Moisturizer
(400ml x 2);
Vaseline
Blue Seal
(Pure
Petroleum
Jelly (450ml
X 2); 6 x
Single-Ply
Tissue

shacks and 10
Solar lighting

45 single
burner
canister,
45
canister
burner,
10
foldable
shacks
and 10
Solar
lighting
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