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1 MAYOR’S REPORT 

 

PART 1 - FINAL BUDGET 

2023/24 Adjustment Budget by Executive Mayor Cllr Mamedupi Teffo during a council 
meeting, Microsoft Teams-27 February 2024 

It is my honour to, in compliance with the Municipal Finance Management Act and relevant 
Treasury regulations, present to this council a proposed adjustment budget for the financial 
year 2023/24. 

Budget statement 

The adjustment budget was adjusted upwards from R 1 374 144 000 to R1 396 028 
000, which includes additional funding from LG Seta R 406 000, interest from 
investments R20 000 000, interest on debtors R 5 000 000, and reduction on sales 
of water (R 6 000 000), MIG grant (R18,5 m), WSIG (R13 m) and EPWP (R185 000). 
This budget is comprised of R931m operational and R430m capital income.   

Operating funding 

Interest on investments was increased by R 20 m totalling to R 60 885 000. Interest 
on debtors’ income was increased by R 5 000 000 to bring the budget in line with 
amounts levied for an outstanding account. 

1.1.1 Operating expenditure 

Operating expenditure increased with R 34 625 000 from the 2022/23 adjusted 
budget.  The overall operating expenditure inclusive of non-cashflow items 
amounts to R 1 127 314 000.  Included in here is: 

 

1.1.2 Capital funding and budget 

Capital conditional grants has a withdrawal of R15.2 m, Water Services 
Infrastructure Grant (WSIG) from Department of Water Affairs (R13 m) and the 
Capital Municipal Infrastructure Grant (R2.2m). The Adjustment budget is allocated 
to various projects, which led to the overall amount of R 430 m in the 2023/24 
financial year.   

 

Infrastructure 

We are pleased that about 96% of the capital budget is allocated to our core mandate 
- water, which include operations and maintenance of water schemes.  To this end, 
R24m is set aside for sanitation projects and R68m for operations and maintenance.  

 

Notwithstanding budgetary constraint, the rest of the budget votes per department 
will see no significant increases. 

This budget is strongly redistributive of the resources of the municipality and 
addresses the service delivery mandate that we carry in line with the six Key Strategic 
Thrusts or KPA’s of local government including: Institutional Transformation and 
Organisational Development, Basic Services and Infrastructure Delivery, Spatial 
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Analysis and Rationale, Local Economic Development (LED), Good Governance and 
Public Participation, Municipal Financial Management and Viability. 

Honourable Speaker, I therefore take this opportunity to submit to this Council for 
approval. 

I thank you! 
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2 COUNCIL RESOLUTION 
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3 EXECUTIVE SUMMARY 

3.1 INTRODUCTION 

In terms of section 28(1) of the MFMA, a municipality may revise an approved budget 
through and adjustment budget. This is to highlight the budget information to comply with 
the MFMA. 
 

3.2 BACKGROUND 

Section 28 of the Municipal Finance Management Act. No 56 of 2003 states: 

(1) A municipality may revise an approved annual budget through and adjustments 

budget. 

(2) An adjustments budget - 

(b) may appropriate additional revenues that have become available over and above 

those anticipated in the annual budget, but only to revise or accelerate. 

spending programmes already budgeted for. 

(d) may authorise the utilisation of projected savings in one vote towards 

spending under another vote.  

(f) may correct any errors in the annual budget. 

 

4. DISCUSSIONS 

The municipal council has approved budget for implementation of programmes and other 
logistics for the 2023/24 financial year.  An analysis done on the expenditure trends 
throughout the first 6 months of the financial year and there was a need to adjust.  There is 
a strain experienced in this 2023/24 budget year, mostly on water projects and legal 
services. 

The total revenue budget was adjusted upward from R1 374 144 000 to R 1 361 772 000, 
which includes additional funding: 
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The total expenditure budget, including capital spending was adjusted upward from  

R 1 374 144 000 to R 1 361 772 000, which includes: 

4.1 Operational Revenue 

Cash backed revenue of R 34 106 000 will be used from the 2022/23 financial year to fund 

a portion of total expenditure. 

The municipality realised an overall decrease of R 38 992 000 which includes: 

4.1.1 LG Seta grant received: R 406 000. 

4.1.2 Municipal Infrastructure Grant (operational) withdrawn: R 16 360 000. 

4.1.3 EPWP grant withdrawn: R 185 000. 

4.1.4 Increase on interest on investments due to higher interest rates: R 20 000 000. 

4.1.5 Water sales reduction to bring the amount in line with 2022/23 audit figures: R 6 000  

           000. 

4.1.6 Interest received from consumer debtors was increased with R 5 000 000 to bring the 

           budget in line with amounts levied for on outstanding accounts. 

4.1.7 Transfer of revenue from the Operational to the Capital budget: R 41 853 000. 

 

  

 TOTAL 

BUDGET 

2023/24 

 ACTUAL 

SPENDING 31 

JANUARY 2023 

 DRAFT ADJ 

2023/24 

 ADJB 

BUDGET 

2023/24 

Equitable share     777 252 000     582 939 000                    -       777 252 000 

LG Seta                    -              406 788           406 000            406 000 

FMG         1 000 000            677 737                    -           1 000 000 

RRAMS         2 601 000         2 037 548                    -           2 601 000 

MIG     277 987 000     228 748 159    (18 593 000)     259 394 000 

EPWP         3 303 000         1 930 684         (185 000)         3 118 000 

WSIG     158 025 000     115 262 369    (13 000 000)     145 025 000 

Interest on Investments       40 855 000       30 526 081      20 000 000       60 855 000 

Other income            445 000            238 174                    -              445 000 

Sales water       81 028 000       30 098 957      (6 000 000)       75 028 000 

Sales sanitation       11 648 000         5 006 082                    -         11 648 000 

Interest on debtors       20 000 000       19 395 042        5 000 000       25 000 000 

1 374 144 000 1 017 266 621    (12 372 000) 1 361 772 000 
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Operating Expenditure 

 

4.2.1 Salaries was increase to account for the post-retirement fund obligation – 
R15 409 000. 

4.2.2 General expenses had roll overs of R 1 515 000 and overall was decreased with 

          R 4 629 000. 

4.2.3 With the following increases management has and will put internal controls in place 
to reduce spending on legal services and travel and subsistence: 

4.2.3.1 Fleet payments: R 3 000 000. 

4.2.3.2 Legal expenses: R 19 500 000. 

4.2.3.3 Rental of offices: R 1 620 000. 

4.2.3.4 Recruitment services for the vetting of newly appointed employees: R 500 000. 

4.2.3.5 Travel and subsistence: R 1 835 000. Internal controls 
 
4.2.4 Material general expense increase on rollovers: 

4.2.4.1 Protective clothing – R 1 400 000 

Operating projects had rollovers of R 20 070 000 and an overall increase of R 219 000. 

 

 

 Source  YEAR-END 

BUDGET 

2022/23 

 ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Equitable share        730 232 000        777 252 000        777 252 000        777 252 000 

 LG Seta               285 000                         -                           -                 406 000               406 000 

 FMG            1 000 000            1 000 000            1 000 000            1 000 000 

 RRAMS            3 191 000            2 601 000            2 601 000            2 601 000 

 MIG          20 381 000          20 817 000          20 817 000        (16 360 000)            4 457 000 

 EPWP            3 747 000            3 303 000            3 303 000             (185 000)            3 118 000 

 WSIG            7 276 000            8 696 000            8 696 000            8 696 000 

 Interest on Investments          39 284 000          40 855 000          40 855 000          20 000 000          60 855 000 

 Other income               441 000               445 000               445 000               445 000 

 Sales water          70 459 000          81 028 000          81 028 000          (6 000 000)          75 028 000 

 Sales sanitation          11 093 000          11 648 000          11 648 000                         -            11 648 000 

 Interest on debtors          20 000 000          20 000 000          20 000 000            5 000 000          25 000 000 

 Retention forfeits          26 604 000                         -                           -   

 Transfer (to)/from capital 

revenue 

       (35 581 000)        (13 854 000)          (5 022 000)          21 398 000            2 522 000        (41 853 000)        (39 331 000) 

 TOTAL FUNDING        898 412 000        953 791 000          (5 022 000)          21 398 000        970 167 000        (38 992 000)        931 175 000 

 OPERATIONAL FUNDING 

 COSTS ELEMENTS 

 YEAR-END 

BUDGET 

2022/23 

 ORIGINAL 

BUDGET 

2023/24  VIRE MENTS 

 ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Salaries        384 903 000        417 839 000             (250 000)                         -          417 589 000          15 409 000        432 998 000 

 Councillors' allowances          17 292 000          18 965 000                         -                           -            18 965 000                         -            18 965 000 

 General expenses        203 406 000        235 579 000               (54 000)            1 515 000        237 040 000          (4 629 000)        232 411 000 

 Operating projects          88 478 000          63 891 000        (12 586 000)          20 070 000          71 375 000               219 000          71 594 000 

 Actuarial gains and losses            5 814 000          18 112 000                         -                           -            18 112 000                         -            18 112 000 

 Inventory consumed          98 148 000          98 810 000          12 250 000                         -          111 060 000               694 000        111 754 000 

 Repairs and maintenance          22 590 000          32 070 000          (4 382 000)             (187 000)          27 501 000          21 032 000          48 533 000 

 Debt impairment          77 781 000          68 525 000                         -                           -            68 525 000          10 000 000          78 525 000 

 Depreciation        120 675 000        127 872 000                         -                           -          127 872 000        (13 450 000)        114 422 000 

 Total     1 019 087 000     1 081 663 000          (5 022 000)          21 398 000     1 098 039 000          29 275 000     1 127 314 000 

 Total cashflow 

transactions        898 412 000        953 791 000          (5 022 000)          21 398 000        970 167 000          34 625 000        931 175 000 

 OPERATIONAL EXPENDITURE 
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4.3 Capital budget 

Capital funding movements had a over all increase of R 26 620 000 which consists of: 

 

4.3.1 Capital Water services infrastructure grant withdrawal – R 13 000 000. 

4.3.2 Capital Municipal infrastructure grant withdrawal – R 2 233 000. 

4.3.3 Capital funding for movements between from the Operational to the Captial budget. 

4.3.3.1 Rollovers decrease – R 21 398 000. 

4.3.3.2 Transfer from operational revenue – R 41 853 000. 

 

Capital expenditure had an overall increase of R 26 620 000 which consist of: 

 

4.3.4 Water implementation increase: R 25 366 000. 

4.3.5 Sanitation increase: R 4 600 000. 

4.3.6 Community services 

4.3.6.1 Roll over increase: R1 691 000 

4.3.6.2 Adjustment budget decrease: R 120 000. 

 

4.3.7 Corporate services movements: 

4.3.7.1 Roll over increase: R 11 017 000. 

4.3.7.2 Adjustment budget decrease: R 3 226 000. 

4.3.7.3 Funds were moved to operational expenditure to fund repairs and maintenance of 

fleet. 

 

 COSTS ELEMENTS  YEAR-END 

BUDGET 

2022/23 

 ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 WSIG        157 724 000        149 329 000        149 329 000        (13 000 000)        136 329 000 

 MIG        223 166 000        257 170 000        257 170 000          (2 233 000)        254 937 000 

 Transfer (to)/from 

Operational Revenue 

         35 581 000          13 854 000            5 022 000        (21 398 000)          (2 522 000)          41 853 000          39 331 000 

       416 471 000        420 353 000            5 022 000        (21 398 000)        403 977 000          26 620 000        430 597 000 

 CAPEX FUNDING 

 COSTS ELEMENTS  YEAR-END 

BUDGET 

2022/23 

 ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Water implementation       377 687 000       370 097 000           (60 000)                      -          370 037 000       25 366 000        395 403 000 

 Operations and maintenance         47 680 000         32 213 000        4 782 000                      -            36 995 000                      -            36 995 000 

 Sanitation           7 046 000           5 050 000                     -                        -              5 050 000         4 600 000            9 650 000 

 Community services         15 259 000              488 000           300 000         1 691 000            2 479 000          (120 000)            2 359 000 

 Corporate services         22 922 000         12 505 000                     -         11 017 000          23 522 000       (3 226 000)          20 296 000 

      470 594 000       420 353 000        5 022 000       12 708 000        438 083 000       26 620 000        464 703 000 

 CAPITAL EXPENDITURE 
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4.4 Ratios for the adjustment budget is as follows: 

 

 

5 BUDGET RELATED POLICIES 

The following budget related policies are still active to support the adjustment 
budget: 

5.1.1 Credit control and debt collection policy 

5.1.2 Cash and investment policy. 

5.1.3 Tariff policy. 

5.1.4 Tariff structure. 

5.1.5 Virement policy 

5.1.6 Petty cash policy 

5.1.7 Supply chain management policy (Subsequently revised and approved by 
Council on 27/02/2024). 

5.1.8 Asset management policy 

5.1.9 Delegations of financial powers 

5.1.10 Indigent policy 

5.1.11 Bad debts provision and write off policy. 

5.1.12 Cost containment policy 

 

6 BUDGET ANALYSIS 

Personnel costs was adjusted upward by 4% and contribute 47% of the operating budget.  
Bulk water purchases were reduced by R32.2 million to cover inventory losses and 
contribute 6% of the operating budget and 5% was budgeted for repairs and maintenance. 

The services charges constitute 9% of the operating revenue budget. 

Interest on investments was increased to R 60 885 000.  Water sales was reduced by R 6 
million, sanitation and other income remain the same, while interest on debtors was 
increased by R5 million. 

 ADMIN & LOGISTICS PROJECTS  YEAR-END 

BUDGET 

2022/23 

 ORIGINAL 

BUDGET 

2023/24 

 VIRE 

MENTS 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB 

BUDGET 

2023/24 

 Procurement of Office Furniture        1 200 000      1 300 000         532 000       1 832 000        (400 000)      1 432 000 

 Procurement of air-conditioners            150 000         250 000           53 000          303 000         303 000 

 Procurement of  Water vehicles (trucks and 

bakkies) 

       4 000 000                   -        4 000 000       4 000 000     (2 626 000)      1 374 000 

 Procurement of Rapid response vehicles X2        3 500 000                   -        3 500 000       3 500 000      3 500 000 

 Procurement of fire engines        1 450 000      3 500 000      1 450 000       4 950 000        (500 000)      4 450 000 

 Procurement of Plants & Equipment's        3 600 000      4 500 000         995 000       5 495 000          300 000      5 795 000 

 TOTAL ADMIN & LOGISTICS PROJECTS      13 900 000      9 550 000                   -      10 530 000     20 080 000     (3 226 000)    16 854 000 

 ORIGINAL 

BUDGET 

2023/24 

 ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB 

BUDGET 

2023/24 

 OPEX       953 791 000 69%          21 548 000 63%     970 317 000 69%       34 625 000 57%     931 325 000 67%

 CAPEX       420 353 000 31%          12 708 000 37%     438 083 000 31%       26 620 000 43%     464 703 000 33%

 TOTAL    1 374 144 000 100%          34 256 000 100%  1 408 400 000 100%       61 245 000 100%  1 396 028 000 100%
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7 CASH FLOW MANAGEMENT 

The municipality cash and cash equivalent at the end of the year amounts to  
R 418 584 000. 

Net cash to be generated from operating activities amount to R389 587 000.  The 
favourable net cash flow from operating activities is an indication that the municipality 
will be able to generate surplus cash from rendering municipal services such as water, 
sanitation etc. 

 

 

However, the achievement of the above will depend on strict and cost 
containment measures and financial management discipline to be implemented 
by the municipality. 
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8 CAPITAL BUDGET PER FUNCTION 

 

 

Capital budget is funded by the allocation made by National Treasury in the form of 
grants, transfer and subsidies. Spending was adjusted by 6% to co-fund the MIG 
projects and refurbishment of infrastructure assets. 

 

8.1  Water Supply 

 

 

Water projects allocation has increased from R370m to R395m, which include 
R117m and R222m for conditional grant WSIG and MIG, respectively.  The 
municipality has four local municipalities namely Polokwane, Lepelle Nkumpi, 
Molemole and Blouberg, which made up of rural areas. 
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8.2 Public Safety and Protection 

 

 

8.3 Corporate Services  
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    8.4 Sanitation 

 

 

 

 

Sanitation is allocated R14m for household’s sanitation projects. The sanitation 
backlog is currently the largest in the district.  The municipality requires a huge 
amount of money to clear the sanitation backlog. 
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9 FINAL BUDGET TABLES (B1-B10) 
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10 PROJECT LIST FOR MTREF PROJECTS 

 

 

 CAPRICORN DISTRICT MUNICIPALITY 

 OPEX PROJECTS 

 EXECUTIVE MAYOR 1111  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 SEMSD-29\Mayoral outreach programme               267 000               267 000               267 000 

 Traditional authorities Support                         -                           -                           -   

              267 000                         -                           -                 267 000                         -                 267 000 

                        -                           -                           -                           -                           -                           -   

 C-000002  OFFICE OF THE CHIEF WHIP  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 SEMSD-30\Whipper management                 54 000               (50 000)                   4 000                   4 000 

                54 000               (50 000)                         -                     4 000                         -                     4 000 

                        -                           -                           -                           -                           -                           -   

 C-000008  COUNCIL SUPPORT  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 SEMSD-42\Women Dialogue                 43 000                 43 000                 43 000 

 SEMSD-41\Youth Dialogue                 50 000                 50 000                 50 000 

 SEMSD-40\Public participation programmes               261 000             (106 000)               155 000               155 000 

 SEMSD-37\Project visits                 20 000                 20 000                 20 000                 40 000 

 SEMSD-39\Ethics programmes                 25 000                 25 000                 25 000 

 SEMSD-38\MPAC Oversight programme               250 000               250 000               250 000 

 SEMSD-34\Co-ordination Council meetings                 50 000                 50 000                 50 000 

 SEMSD-43\Ward committee support               200 000               200 000               (20 000)               180 000 

              899 000             (106 000)                         -                 793 000                         -                 793 000 

                        -                           -                           -                           -                           -                           -   

 C-000075  SPECIAL FOCUS  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 SEMSD-28\Education support programmes               193 000               193 000               193 000 

 SEMSD-27\HIV AIDS Co-ordination 

Programmes 

                26 000                         -                   26 000                 26 000 

 SEMSD-27\HIV & Aids Planning                 52 000                         -                   52 000                 52 000 

 SEMSD-27\HIV AIDS Prevention programmes                 78 000                         -                   78 000                 78 000 

 SEMSD-27\HIV AIDS Capacity Building                 32 000                         -                   32 000                 32 000 

 SEMSD-27\HIV AIDS Care & Support                 52 000                         -                   52 000                 52 000 

 SEMSD-26\Children development Programme                 36 000                         -                   36 000                 36 000 

 SEMSD-26\Disability development programme                 36 000                 10 000                         -                   46 000                 24 000                 70 000 

 SEMSD-26\Gender development programme                 78 000                         -                   78 000                 78 000 

 SEMSD-26\Older person development 

programme 

                36 000               (10 000)                         -                   26 000               (24 000)                   2 000 

 SEMSD-26\Youth Development Programme                 78 000                         -                   78 000                 78 000 

              697 000                         -                           -                 697 000                         -                 697 000 

                        -                           -                           -                           -                           -                           -   

 C-000004  COMMUNICATIONS  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 SEMSD-13\Stakeholder Participant               400 000               400 000                         -                 400 000 

 SEMSD-17\Batho Pelé campaign               113 000                         -                 113 000               113 000 

 SEMSD-18\State of the district address               400 000               400 000               400 000 

 Media relations                 40 000                         -                   40 000                 40 000 

 SEMSD-16\Customer Care Management               250 000               200 000               450 000               450 000 

           1 203 000                         -                 200 000            1 403 000                         -              1 403 000 

                        -                           -                           -                           -                           -                           -   

 C-000005  INTERNAL AUDIT  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Review of AFS               150 000                 30 000                         -                 180 000                 (2 000)               178 000 

              150 000                 30 000                         -                 180 000                 (2 000)               178 000 
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 C-000079  I G R  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 SEMSD-01\IGR meetings               275 000                         -                 275 000             (200 000)                 75 000 

 SEMSD-02\District Lekgotla               200 000                         -                 200 000                         -                 200 000 

              475 000                         -                           -                 475 000             (200 000)               275 000 

                        -                           -                           -                           -                           -                           -   

 TOTAL EXECUTIVE MANAGEMENT 

PROJECTS 

           3 745 000             (126 000)               200 000            3 819 000             (202 000)            3 617 000 

 WATER IMPLEMENTATION/ SANITATION  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 WSIG Scheme Lepelle-Nkumpi Sanitation            8 696 000            8 696 000            8 696 000 

 Molemole rural sanitation             1 739 000            1 739 000             (947 000)               792 000 

 Blouberg Sanitation               870 000               870 000             (870 000)                         -   

 Lepelle-Nkumpi Sanitation            1 304 000            1 304 000          (1 304 000)                         -   

 Capricorn Household Sanitation (Planning)            5 000 000                 60 000            5 060 000            5 060 000 

         17 609 000                 60 000                         -            17 669 000          (3 121 000)          14 548 000 

                        -                           -                           -                           -                           -                           -   

 4204 - WATER O&M  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Operations & maintenance term contracts          15 000 000          (3 179 000)          (1 600 000)          10 221 000          20 000 000          30 221 000 

 Procurement of O&M material            2 300 000          (1 203 000)            1 097 000            1 097 000 

         17 300 000          (4 382 000)          (1 600 000)          11 318 000          20 000 000          31 318 000 

                        -                           -                           -                           -                           -            36 995 000 

 4201 - WATER TREATMENT  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Maintenance of Water Quality Laboratory 

Accreditation status 

              200 000               200 000               300 000               500 000 

 Water Quality Monitoring & Sampling               200 000               200 000               100 000               300 000 

 Unit Process Audit               183 000               183 000               183 000 

 Implementation of Water Safety and Security 

Plan Recommendations 

              262 000               262 000               200 000               462 000 

 Laboratory equipment/instruments               350 000               350 000               350 000 

 Implementation of Wastewater Risk 

Assessment outcomes 

              150 000               150 000               150 000 

Other water treatment and supply system 

(Mochemi, Montz, Windhoek, Molotone, Lisa, 

Slaaphoek, Aurora B, Vienna, Sadu, Lekgwara, 

Letswatla, Klipheuwil, Malatane, Glenfernis, 

Witten, Avon, Pax, Bull-Bull, Brana, 

Dithabaneng BLM, Dithabaneng LNLM, 

Silvermine, Langlaagte, Nyakellang)

           1 000 000            1 000 000               950 000            1 950 000 

 Alldays water treatment and supply system                         -                 250 000               250 000 

 Botlokwa water treatment and supply system                         -                 500 000               500 000 

 Mogwadi water treatment and supply system                         -                 500 000               500 000 

 Senwabarwana water treatment and supply 

system 

                        -                 800 000               800 000 

 Operations of wastewater treatment works            1 900 000             (250 000)            1 650 000            1 650 000 

 Procurement of online Disinfection Reservoir 

Floaters and Refill Cartridges 

              105 000               105 000               500 000               605 000 

 Inventory: Material and Supplies               600 000               600 000               600 000 

 Procurement of water & wastewater 

consumables  

              375 000               250 000               625 000               400 000            1 025 000 

           5 325 000                         -                           -              5 325 000            4 500 000            9 825 000 

 TOTAL INFRASTRUCTURE PROJECTS          40 234 000          (4 322 000)          (1 600 000)          34 312 000          21 379 000          55 691 000 
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 ADMINISTRATION AND LOGISTICS 1201  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Refurbishment of fire stations(other)                         -                 205 000               205 000             (205 000)                         -   

 Refurbishment of Fire vehicles               550 000                         -                           -                 550 000               (70 000)               480 000 

 Printing of Paia Manual               400 000               400 000             (200 000)               200 000 

 Assessment and Installation of alternative 

power supply at sites 

           1 300 000            1 300 000            1 300 000 

 TOTAL ADMIN            2 250 000                         -                 205 000            2 455 000             (475 000)            1 980 000 

                        -                           -                           -                           -                           -                           -   

 1207 - INFORMATION MANAGEMENT  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Disaster management software maintenance               340 000               340 000                 95 000               435 000 

 Implementation of automation of internal forms                 95 000                 95 000               (95 000)                         -   

 Electronic Signature Solution                 50 000                 50 000               (50 000)                         -   

 PhoenixERP            2 000 000               (50 000)            1 950 000             (153 000)            1 797 000 

 Integrated Wide Area Network                         -                           -                           -   

 TOTAL IKM            2 485 000               (50 000)                         -              2 435 000             (203 000)            2 232 000 

                        -                           -                           -                           -                           -                           -   

 TOTAL CORPORATE SERVICES 

PROJECTS 

           4 735 000               (50 000)               205 000            4 890 000             (678 000)            4 212 000 

 1205 - EXPENDITURE  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Employees benefits                 50 000                         -                   50 000                 50 000 

                50 000                         -                           -                   50 000                         -                   50 000 

                        -                           -                           -                           -                           -                           -   

 1213 - SUPPLY CHAIN MANAGEMENT  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Asset management            5 000 000               250 000            2 842 000            8 092 000            8 092 000 

           5 000 000               250 000            2 842 000            8 092 000                         -              8 092 000 

                        -                           -                           -                           -                           -                           -   

 1214 - INCOME  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Prepaid smart meters          21 064 000        (12 400 000)          13 500 000          22 164 000               (40 000)          22 124 000 

 Revenue management            4 000 000               400 000            4 400 000            4 400 000 

         25 064 000        (12 400 000)          13 900 000          26 564 000               (40 000)          26 524 000 

                        -                           -                           -                           -                           -                           -   

 TOTAL FINANCE PROJECTS          30 114 000        (12 150 000)          16 742 000          34 706 000               (40 000)          34 666 000 

 PLANNING AND DEVELOPMENT  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Review of the Budget/IDP               374 000               374 000                 46 000               420 000 

 Spatial Development coordination               325 000               172 000               497 000                 25 000               522 000 

 Management of CDM GIS system                 50 000                 50 000               (25 000)                 25 000 

 Strategic planning               275 000                 31 000               306 000               306 000 

 EPWP Incentive Grant Implementation                473 000               473 000               473 000 

 Spatial planning awareness sessions                 25 000                 25 000               (25 000)                         -   

 IDP Awareness Sessions                 35 000                 35 000               (21 000)                 14 000 

 Implementation of SPLUMA                         -                           -                           -   

           1 557 000                         -                 203 000            1 760 000                         -              1 760 000 

                        -                           -                           -                           -                           -                           -   

 3103 - L E D  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 LED Stakeholder engagement                 80 000                 49 000               129 000               100 000               229 000 

 SMME support (exhibition and transport)               307 000                 85 000               392 000               392 000 

 Entrepreneurship support for 

SMME'S(Incubation) 

              330 000               300 000               630 000               630 000 

 Entrepreneurship support for farmers               100 000                 43 000               143 000               143 000 

 Motumo Trading Post                         -                           -                           -   

              817 000                         -                 477 000            1 294 000               100 000            1 394 000 
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 ROAD TRANSPORT  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 RRAMS software                         -                 230 000               612 000               842 000               842 000 

                        -                 230 000               612 000               842 000                         -                 842 000 

                        -                           -                           -                           -                           -                           -   

 3305 - POLUTION CONTROL  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Purchase of two air quality monitoring sensors                         -                 600 000               600 000               600 000 

 Support to WESSA Eco-

Schools Environmental Education Campaign 

              250 000               250 000               250 000 

 Environmental awareness campaign                 50 000                 50 000                 50 000 

 Compliance monitoring & Enforcement (EMI)                 20 000                 20 000                 20 000 

 Implementation of EPWP projects 

(Environment Sector) 

           1 279 000            1 279 000            1 279 000 

 Green and beautifying the district                         -                           -                           -   

 Operation, maintenance and repair of ambient 

air quality monitoring equipment 

                30 000            1 114 000            1 144 000            1 144 000 

 Maintenance and repair of tools and 

equipment 

                50 000                 50 000                 50 000 

 Purchase waste equipment for local 

municipality 

                        -                           -                           -   

 Procurement of miscellaneous tools and 

equipment 

                        -                           -                           -   

           1 679 000                         -              1 714 000            3 393 000                         -              3 393 000 

                        -                           -                           -                           -                           -                           -   

 TOTAL DPEMS            4 053 000               230 000            3 006 000            7 289 000               100 000            7 389 000 

 COMMUNITY AND SOSIAL SERVICES  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Coordination of community safety forums               100 000                 92 000               192 000               192 000 

 Heritage celebration               113 000               113 000               113 000 

 Sports and recreation development               150 000                 30 000               180 000             (100 000)                 80 000 

              363 000                         -                 122 000               485 000             (100 000)               385 000 

                        -                           -                           -                           -                           -                           -   

 2305 - FIRE FIGHTING AND PROTECTION  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Fire Safety Awareness Programme               150 000               150 000               150 000 

 Procurement of miscellaneous equipment and 

tools 

              300 000             (300 000)                         -                           -   

 Complete Breathing Apparatus sets                         -                           -                           -   

 Library and training materials                 12 000                 12 000                 12 000 

              462 000             (300 000)                         -                 162 000                         -                 162 000 

                        -                           -                           -                           -                           -                           -   

 2109 - DISASTER MANAGEMENT  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Internal workshops on disaster management 

for Tribal Authorities and Ward Committees 

                30 000                 34 000                 64 000                 64 000 

 DM Awareness Services (International 

Disaster Risk Reduction Day) 

              100 000               (34 000)                 66 000                 66 000 

 DM school support programs                 40 000                 40 000                 40 000 

 DM Disaster Management coordination                 60 000                 60 000                 60 000 

 DM Awareness Services (Schools competition)               100 000               100 000               100 000 

 Recruitment, engagement and registration of 

disaster management volunteers   

              135 000               135 000               135 000 

 DM relieve material & shelters            1 050 000            1 050 000            1 050 000 

           1 515 000                         -                           -              1 515 000                         -              1 515 000 
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 COMMUNITY AND SOSIAL SERVICES  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Coordination of community safety forums               100 000                 92 000               192 000               192 000 

 Heritage celebration               113 000               113 000               113 000 

 Sports and recreation development               150 000                 30 000               180 000             (100 000)                 80 000 

              363 000                         -                 122 000               485 000             (100 000)               385 000 

                        -                           -                           -                           -                           -                           -   

 2305 - FIRE FIGHTING AND PROTECTION  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Fire Safety Awareness Programme               150 000               150 000               150 000 

 Procurement of miscellaneous equipment and 

tools 

              300 000             (300 000)                         -                           -   

 Complete Breathing Apparatus sets                         -                           -                           -   

 Library and training materials                 12 000                 12 000                 12 000 

              462 000             (300 000)                         -                 162 000                         -                 162 000 

                        -                           -                           -                           -                           -                           -   

 2109 - DISASTER MANAGEMENT  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Internal workshops on disaster management 

for Tribal Authorities and Ward Committees 

                30 000                 34 000                 64 000                 64 000 

 DM Awareness Services (International 

Disaster Risk Reduction Day) 

              100 000               (34 000)                 66 000                 66 000 

 DM school support programs                 40 000                 40 000                 40 000 

 DM Disaster Management coordination                 60 000                 60 000                 60 000 

 DM Awareness Services (Schools competition)               100 000               100 000               100 000 

 Recruitment, engagement and registration of 

disaster management volunteers   

              135 000               135 000               135 000 

 DM relieve material & shelters            1 050 000            1 050 000            1 050 000 

           1 515 000                         -                           -              1 515 000                         -              1 515 000 

                        -                           -                           -                           -                           -                           -   

 2504 - FOOD CONTROL  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Health awareness campaign                  75 000                 75 000               (30 000)                 45 000 

 Monitoring accessories - Food and water 

quality  

                23 000                 23 000                 23 000 

 Monitoring equipment - Food and water quality                  50 000                 50 000                 50 000 

 Food sampling and Moore Pad Planting                  77 000                 77 000                 55 000               132 000 

 Cleanest school competition               100 000               100 000               100 000 

 Water quality sampling                 25 000                 25 000               (25 000)                         -   

 Communicable Diseases Preventative Material                          -                           -   

              350 000                         -                           -                 350 000                         -                 350 000 

                        -                           -                           -                           -                           -                           -   

 TOTAL COMMUNITY SERVICES            2 690 000             (300 000)               122 000            2 512 000             (100 000)            2 412 000 

 TOTAL OPERATIONAL PROJECTS          85 571 000        (16 718 000)          18 675 000          87 528 000          20 459 000        107 987 000 
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CAPITAL BUDGET PROJECT LIST 

 

 

 

 

 ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Planning projects          10 000 000        (10 000 000)                         -              5 000 000            5 000 000 

 Mathabatha, Tongwane , Scheiding Water 

design: Planning 

                        -                           -   

 Diepsloot Makgari, Ga-Mashamaite, Baltimore 

WS 

           3 452 000            3 452 000            3 452 000 

 Thorp,Wegdraai (Raphukula), Towerfontein 

(Hlona), Goudmyn WS 

                        -                           -   

 Senwabarwana RWS            3 136 000            3 136 000            3 136 000 

 Overdyke Village Water Supply                         -                           -   

 Design of Blouberg Satellite Offices            2 288 000            2 288 000            2 288 000 

 Sekhwama Village WS               320 000               320 000               320 000 

 Marowe Village WS               307 000               307 000               307 000 

 Brussels Water Supply               176 000               176 000               176 000 

 Phaudi Water Supply               175 000               175 000               175 000 

 Fatima, Maponto Village WS                 86 000                 86 000                 86 000 

 Ga-Molapo (Khureng, Mehlareng, Malatane) 

WS 

                        -                           -   

 Magatle Village WS                         -                           -   

         10 000 000               (60 000)                         -              9 940 000            5 000 000          14 940 000 

 WSIG AND CO-FUNDING  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Equitable share co-funding          10 000 000          10 000 000          25 520 000          35 520 000 

 WSIG Schemes        128 717 000        128 717 000        (11 304 000)        117 413 000 

       138 717 000                         -                           -          138 717 000          14 216 000        152 933 000 

 WATER PROJECTS - BLOUBERG 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Boshela water supply            4 348 000            4 348 000          (4 348 000)                         -   

 Kromhoek/Makgato, Devrede, Taaibosch New 

Stands Water Supply 

           6 068 000            6 068 000          12 128 000          18 196 000 

 Inveraan Water Supply Phase 2          39 491 000          39 491 000          39 491 000 

 Milbank east water supply          12 109 000          12 109 000            1 786 000          13 895 000 

 Naillana Village Water Supply                         -                           -   

 Nairin (Ga-Molefe, Sifihlampsana & Ga-

Tshabalala) Village Water Supply 

                        -                           -   

 Thalane Water Supply             4 348 000            4 348 000          (4 348 000)                         -   

 Grootpan, Sias, Ramaswikana, Longden, 

Mmamoleka Water Supply 
         98 261 000 

         98 261 000          98 261 000 

       164 625 000                         -                           -          164 625 000            5 218 000        169 843 000 

 WATER PROJECTS - LEPELLE-NKUMPI 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Mphahlele (Bolatjane, Phalakoane, Makurung) 
                        -              4 165 000            4 165 000 

 Mathabatha/Tongwane RWS            8 946 000            8 946 000            2 874 000          11 820 000 

 Mphahlele RWS Maijane, Sefalaolo, 

Makaepea, Sedimothole, Moshate & Mashite 

           4 348 000            4 348 000          (4 348 000)                         -   

 Stocks Regional Water Scheme            3 023 000            3 023 000               430 000            3 453 000 

 Groothoek Regional water Scheme (Madisha-

Ditoro, Madisha-Leolo, Motserereng, 

Mamogwasha) 

           4 348 000            4 348 000             (769 000)            3 579 000 

 Groothoek RWS: Lebowakgomo Bulk Water 

Supply 

                        -                           -                           -   

 Groothoek Lebowakgomo Zone                         -              1 592 000            1 592 000 

         20 665 000                         -                           -            20 665 000            3 944 000          24 609 000 
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 WATER PROJECTS - MOLEMOLE 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Rosenkrantz Water Supply          11 679 000          11 679 000            3 312 000          14 991 000 

 Phasha Water Supply            2 609 000            2 609 000             (374 000)            2 235 000 

 Sephala, Mokopu, Mawetja RWS                         -                           -   

 Ratsaka Water Supply          17 454 000          17 454 000          (1 602 000)          15 852 000 

 Nailana Water Supply Co-Funding 

 Sefene Water Supply            4 348 000            4 348 000          (4 348 000)                         -   

         36 090 000                         -                           -            36 090 000          (3 012 000)          33 078 000 

 TOTAL WATER PROJECTS        370 097 000               (60 000)                         -          370 037 000          25 366 000        395 403 000 

 4204 - WATER O&M  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 O&M Machinery and equipment            2 014 000            2 014 000            2 014 000 

 Operations & maintenance term contracts          29 699 000            4 782 000          34 481 000          34 481 000 

 Procurement of jet machines for sewer 

maintenance 

              500 000               500 000               500 000 

         32 213 000            4 782 000                         -            36 995 000                         -            36 995 000 

 SANITATION  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Refurbishment of water purification package 

plant 

           5 000 000            5 000 000            5 000 000 

 Upgrading of Lebowakgomo waste water 

treatment plant 

                50 000                 50 000            3 000 000            3 050 000 

 Upgrading of sewer                         -                           -              1 600 000            1 600 000 

           5 050 000                         -                           -              5 050 000            4 600 000            9 650 000 

 TOTAL FOR INFRASTRUCTURE        407 360 000            4 722 000                         -          412 082 000          29 966 000        442 048 000 

 2305 - FIRE FIGHTING AND PROTECTION  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Procurement of miscellaneous equipment's               796 000               796 000               796 000 

 Office Machinery/Equipment and cascade 

system  

              388 000               (70 000)               318 000               318 000 

 Gym Equipment's (New Project)               100 000                 70 000               170 000               170 000 

 Fire station (TT Cholo)             (496 000)               813 000               317 000               317 000 

 Extrication equipment               878 000               878 000             (120 000)               758 000 

              488 000               300 000            1 691 000            2 479 000             (120 000)            2 359 000 

 CORPORATE SERVICES  - IKM PROJECTS  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Financial system upgrade and enhancement            2 000 000            2 000 000            2 000 000 

 Access Control and Camera System                 50 000                 50 000                 50 000 

 IT networks Infrastructure                  50 000               356 000               406 000               406 000 

 IT Software                 55 000                 55 000               110 000               110 000 

 IT hardware               650 000                 76 000               726 000               726 000 

 Community shared network               150 000               150 000               150 000 

 IT Security (Cameras)                         -                           -                           -   

 Network Access Storage Devices                         -                           -                           -   

 IT Machinery and Equipment's                         -                           -                           -   

           2 955 000                         -                 487 000            3 442 000                         -              3 442 000 
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 ADMIN & LOGISTICS PROJECTS  ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Procurement of Office Furniture            1 300 000               532 000            1 832 000             (400 000)            1 432 000 

 Procurement of air-conditioners                250 000                 53 000               303 000               303 000 

 Procurement of  Water vehicles (trucks and 

bakkies) 

                        -              4 000 000            4 000 000          (2 626 000)            1 374 000 

 Procurement of Rapid response vehicles X2                         -              3 500 000            3 500 000            3 500 000 

 Procurement of fire engines            3 500 000            1 450 000            4 950 000             (500 000)            4 450 000 

 Procurement of Plants & Equipment's            4 500 000               995 000            5 495 000               300 000            5 795 000 

 TOTAL ADMIN & LOGISTICS PROJECTS            9 550 000                         -            10 530 000          20 080 000          (3 226 000)          16 854 000 

         12 505 000                         -            11 017 000          23 522 000          (3 226 000)          20 296 000 

 TOTAL CAPEX        420 353 000            5 022 000          12 708 000        438 083 000          26 620 000        464 703 000 

 OVERALL TOTAL FOR OPEX AND CAPEX 

PROJECTS 

       505 924 000        (11 696 000)          31 383 000        525 611 000          47 079 000        572 690 000 
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12 BUDGET FUNDING 

Overview of Budget Funding 

12.1.1 Funding of Operating Revenue 

Funding of operating revenue is made from different sources such as service 
charges for water and sanitation, interest from investment, operational grants 
and other revenue from fire & rescue and municipal health services. 

The following table is the operational revenue per revenue source for the 
2023/2024 financial year 

 

The municipality should improve in collecting revenue.  The municipality has 
developed the revenue enhancement strategy that comprises of the following 
components: 

• Revenue enhancement and management 

• National Treasury guidelines 

• Achievement of 95% collection rate from rates and service charges 

• Tariff Policy of the municipality 
 

Operating grants contribute a huge percentage of operating revenue in 
2023/24 adjustment budget. 

 

12.1.2 Funding of Capital Revenue 

Capital budget is funded by the allocation made to the municipality by 
National Treasury and internally generated funds.  96% of the capital budget 
has been channelled to water for infrastructure projects which is the core 
function of the municipality. 

 

 

12.1.3 The following table indicates capital budget per vote 

             

 

 

 COSTS ELEMENTS  YEAR-END 

BUDGET 

2022/23 

 ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 WSIG        157 724 000        149 329 000        149 329 000        (13 000 000)        136 329 000 

 MIG        223 166 000        257 170 000        257 170 000          (2 233 000)        254 937 000 

 Transfer (to)/from 

Operational Revenue 

         35 581 000          13 854 000            5 022 000        (21 398 000)          (2 522 000)          41 853 000          39 331 000 

       416 471 000        420 353 000            5 022 000        (21 398 000)        403 977 000          26 620 000        430 597 000 

 CAPEX FUNDING 

 COSTS ELEMENTS  YEAR-END 

BUDGET 

2022/23 

 ORIGINAL 

BUDGET 

2023/24 

 VIRE MENTS  ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2023/24 

 DRAFT ADJ 

2023/24 

 ADJB BUDGET 

2023/24 

 Water implementation        377 687 000        370 097 000               (60 000)                         -          370 037 000          25 366 000        395 403 000 

 Operations and maintenance          47 680 000          32 213 000            4 782 000                         -            36 995 000                         -            36 995 000 

 Sanitation            7 046 000            5 050 000                         -                           -              5 050 000            4 600 000            9 650 000 

 Community services          15 259 000               488 000               300 000            1 691 000            2 479 000             (120 000)            2 359 000 

 Corporate services          22 922 000          12 505 000                         -            11 017 000          23 522 000          (3 226 000)          20 296 000 

       470 594 000        420 353 000            5 022 000          12 708 000        438 083 000          26 620 000        464 703 000 

 CAPITAL EXPENDITURE 
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Capital Budget is R 464 703 000 and consists of the following: 

12.1.4 Capital Budget has projects funded by own funding, Water Services 
Infrastructure Grant (WSIG) and Municipal Infrastructure Grant (MIG).  

12.1.5 The Capital budget includes O&M of R 36 995 000 

12.1.6 The corporate services have a budget of R 20 296 000 that will cover 
IT related expenses, purchase of furniture, vehicles, and fire services 
fleet.  
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13 QUALITY CERTIFICATE 
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14 BUDGET LOCKING CERTIFICATE 

 


