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1. REPORTING ON SDBIP 

  

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight 

and monitoring operations of the Municipal administration. Both the Executive Mayor and the 

Accounting Officer have clear roles to play in preparing and presenting these reports. The 

SDBIP provides an excellent basis for generating the reports for which MFMA requires. The 

reports then allow the Municipality to monitor the implementation of service delivery programs 

and initiatives across the district. 

 

1.1. QUARTERLY REPORTING 

 

1.1.1 Section 52 (d) of the MFMA compels the mayor to submit a report to the Council on the 

implementation of the budget and the financial state of affairs of the municipality within 30 

days of the end of each quarter. The quarterly performance projections captured in the SDBIP 

form the basis for the mayor’s quarterly report. 
 

 

1.1.2 Section 42 of the Municipal Systems Act stipulate that, A municipality, in a manner 
determined by its Council, must make known both internally and to the general public, the key 
performance indicators and performance targets set by it for purposes of its performance 
management system. 
 
1.1.3 Section 46 of the Municipal Systems Act requires a municipality to prepare, for each 

financial year, performance report reflecting the performance of the municipality and each 
external service provider during that financial year.  
 
1.1.4 Section 53 of the MFMA stipulates that the mayor should approve the SDBIP within 
28 days after the approval of the budget. The Executive Mayor must also ensure that the 
revenue and expenditure projections for each month and the service delivery targets, and 

performance indicators as set out in the SDBIP are made public within 14 days after their 
approval. 
 
1.1.5 Section 121(b) of the MFMA requires all municipal entities to, for each financial year, 
prepare annual reports and submit them within nine months after the end of a financial 
year. 

 
1.1.6 Section 72 (1) of the MFMA outlines the requirements for the mid- year reporting. The 
Accounting Officer is required by 25 January of each year assess the performance of the 
municipality during the first of the year taking into account: 
 
i) The monthly statements referred to in section 71 of the first half of the year 
ii) the municipalities service delivery performance during the first half of the financial year, and 
the service delivery targets, and performance indicators set in the service delivery and budget 
implementation plan, 
iii) The past year’s annual report, and progress on resolving problems identified in the annual 
report 
iv) The performance of every municipal entity under the sole or shared control of the 
municipalities, taking into account reports in terms of section 88 from any such entities. 
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2. PURPOSE 

• To present the 1st quarter analysis organisational performance report 

• The report was done looking at key performance areas per the departments in line 

with the approved 2023/24 SDBIP. 

 

3. SUMMARY OF DEPARTMENTAL PERFORMANCE (1st QUARTER) 

 

3.1 SEMS DEPARTMENT 100% 

Total targets  49 

Not Applicable 09 

Achieved 40 

Not Achieved 00 

 

3.2 INFRASTRUCTURE SERVICES 100% 

Total targets  40 

Not Applicable 11 

Achieved 29 

Not achieved 00 

 

 

3.3 CORPORATE SERVICES  95% 

Total targets  39 

Not Applicable 17 

Achieved 21 

Not Achieved 01 

 

3.4 FINANCE 100% 

Total targets  29 

Not Applicable 10 

Achieved 19 

Not achieved 00 

 

3.5 DEVELOPMENT PLANNING AND ENVIRONMENTAL MANAGEMENT SERVICES 

100% 

Total targets  30 

Not Applicable 06 
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Achieved 24 

Not Achieved 00 

3.6 COMMUNITY SERVICES 100% 

Total targets   31 

Not Applicable 11 

Achieved 20 

Not Achieved 00 

 

4. OVERALL 1st QUARTER ORGANISATIONAL PERFORMANCE 
COMPARISONS FOR 2022/23 AND 2023/24 FY 

 

2022/2023 1st Quarter organizational 
performance 

2023/2024 1st Quarter organizational 
performance 

Depart
ments 

Tot
al 
Tar
get
s 

Targ
ets 
not 
Appli
cable 
for 
the 
Quar
ter 

Qua
rterl
y 
Targ
ets 
Achi
eved  

Qua
rterl
y 
Targ
ets 
not 
Achi
eved 

Achie
vemen
t % 

Depart
ments 

Tot
al 
Tar
get
s 

Targ
ets 
not 
Appli
cable 
for 
the 
Quar
ter 

Qua
rterl
y 
Targ
ets 
Achi
eved  

Qua
rterl
y 
Targ
ets 
not 
Achi
eved 

Achie
vemen
t % 

Vote 1 - 
SEMS  

45 08 37 00 100% Vote 1 - 
SEMS  

49 09 40 00 100% 

Vote 2 - 
Infrastr
ucture 
Service
s 

35 02 32 01 97% Vote 2 - 
Infrastr
ucture 
Service
s 

40 11 29 00 100% 

Vote 3 - 
Corpor
ate 
Service
s 

37 13 24 00 100% Vote 3 - 
Corpor
ate 
Service
s 

39 17 21 01 95% 

Vote 4 - 
Financ
e 

29 08 21 00 100% Vote 4 - 
Financ
e 

29 10 19 00 100% 

Vote 5 - 
DPEMS 

31 06 25 00 100% Vote 5 - 
DPEMS 

30 06 24 00 100% 

Vote 6 - 
Comm
unity 
Service
s 

33 11 22 00 100% Vote 6 - 
Comm
unity 
Service
s 

31 11 20 00 100% 

Overall 
Organi
zationa
l 
Perfor
mance 

210 48 161 01 99% Overall 
Organi
zationa
l 
Perfor
mance 

21
8 

64 153 01 99% 
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5. Overall organizational KPA 1st quarter performance summary 
 

PA ACHIEVED NOT 
ACHIEVED 

PERCENTANGE 

Good Governance 43 00 30% 
Municipal Financial 
Viability 

18 01 13% 

Basic Services 49 00 35% 
Municipal 
Transformation 

19 01 12% 

Spatial Rationale  3 00 2% 
Local Economic 
Development 

11 00 8% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

43

19
49

19

3
11

Achieved

Good Governance

Municipal Financial
Viability

Basic services

Municipal
transformation

Spatial Rationale
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6. Below is the detailed organizational scorecard for 1st quarter 2023/2024 FY 
 

6.1 Strategic Executive Management Services - Vote 1 

 
Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

SEM
SD-
01 

Good 
gover
nanc
e and 
public 
partici
patio
n 
 

To 
promote 
and 
facilitate 
effective 
Intergove
rnmental 
Relations 

IGR 
meetin
gs 

Coordinatio
n of IGR 
meetings 
 
 
 

CD
M 

Number 
of IGR 
meeting
s 
support
ed 

100 IGR 
meeting
s 
coordin
ated 

92 IGR 
meeting
s 
support
ed 

23 IGR 
meeting
s 
coordina
ted 

Achieved 
29 IGR 
meetings 
coordinate
d 

R275 
000 
 
 

R8 819,
85 

None None Correspon
dence 
/Attendanc
e registers/ 
Minutes/Re
ports 
 

SEM
SD-
01.1 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
promote 
and 
facilitate 
effective 
Intergove
rnmental 
Relations  

IGR 
meetin
gs 

Coordinatio
n and 
support of 
IGR 
meetings 

CD
M 

Number 
of 
Mayors 
IGR 
Forums 
coordin
ated. 
 

New 
indicator 

3 
Mayors 
IGR 
Forums 
coordin
ated. 
 

1 Mayor 
IGR 
Forum 
coordina
ted 

Achieved 
1 Special 
Mayor IGR 
Forum 
coordinate
d 

OPEX OPEX None None Attendance 
Register/A
genda/Corr
espondenc
e 

SEM
SD-
01.2 

Good 
gover
nanc
e and 
public 
partici

To 
promote 
and 
facilitate 
effective 
Intergove

IGR 
meetin
gs 

Coordinatio
n and 
support of 
IGR 
meetings 

CD
M 

Number 
of 
Municip
al 
Manage
rs 

New 
indicator 

4 
Municip
al 
Manage
rs 
Forums 

1 
Municip
al 
Manage
rs 
Forum 

Achieved 
1 Special 
Municipal 
Managers 
Forum 

OPEX OPEX None None Correspon
dence 
/Attendanc
e registers 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

patio
n 
 
 

rnmental 
Relations  

Forums 
coordin
ated 

coordin
ated 

coordina
ted 

coordinate
d 

SEM
SD-
01.3 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
promote 
and 
facilitate 
effective 
Intergove
rnmental 
Relations  

IGR 
meetin
gs 

Coordinatio
n and 
support of 
IGR 
meetings 

CD
M 

Number 
of 
Extende
d 
Mayors 
IGR 
meeting 
coordin
ated  

New 
indicator 

1 
Extende
d 
Mayors 
IGR 
meeting 
coordin
ated 

No 
target 
for the 
quarter 

Not 
Applicabl
e 

OPEX OPEX None None Correspon
dence 
/Attendanc
e registers 

SEM
SD-
02 

Good 
gover
nanc
e and 
public 
partici
patio
n 
 

To 
promote 
and 
facilitate 
effective 
Intergove
rnmental 
Relations  
 

District 
Lekgotl
a  

Coordinatio
n of District 
Lekgotla  

CD
M  

Number 
of 
District 
Lekgotl
a 
coordin
ated  

1 
District 
Lekgotla 
coordin
ated 

1 
District 
Lekgotla 
coordin
ated  

No 
target 
for the 
quarter 
 
 
 
 
 
 

Not 
Applicabl
e 

R200 00
0 

R 0 None None Correspon
dence 
/Attendanc
e registers 

SEM
SD-
03 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
strengthe
n 
accounta
bility 
through 
proactive 

Interna
l audit  

Perform 
internal 
audit  

CD
M 

Number 
of 
internal 
audit 
reports 
produce
d 

4 
internal 
audit 
reports 
produce
d   

4 
internal 
audit 
reports 
produce
d   

1 
Internal 
audit 
report 
produce
d 

Achieved 
1 Internal 
audit 
report 
produced 

R 150 
000 

R 92 
000 
 

None None Internal 
audit 
reports  
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

 audit 
oversight 

SEM
SD-
04 

Good 
gover
nanc
e and 
public 
partici
patio
n 
 

To 
strengthe
n 
accounta
bility 
through 
proactive 
audit 
oversight 

Audit 
meetin
gs   
 

Coordinate 
external 
audit 
process, 
audit 
committee 
activities 
and 
Municipal 
support. 
 

CD
M  

Number 
of audit 
meeting
s 
coordin
ated 

25 audit 
meeting
s 
coordin
ated 

13 audit 
meeting
s 
coordin
ated 

2 audit 
meeting
s 
coordina
ted 

Achieved 
6 audit 
meetings 
coordinate
d 

R 1 100 
000 

R 277 
667,52 
 
 

None None Correspon
dence 
/Attendanc
e 
Registers/
Minutes 
 

SEM
SD-
05 

Good 
gover
nanc
e and 
public 
partici
patio
n 
 

To 
strengthe
n 
accounta
bility 
through 
proactive 
audit 
oversight 

Munici
pal 
Suppor
t 
 

Provide 
technical 
support to 
Local 
municipaliti
es  

CD
M 

Number 
of 
municip
al 
support 
reports 
issued 
on 
improve
d audit 
outcom
es  

4 
Municip
al 
support 
reports 
issued  

4 
Municip
al 
support 
reports 
issued 
on 
improve
d audit 
outcom
es 

1 
Municip
al 
support 
report 
issued 
on 
improve
d audit 
outcome
s 

Achieved 
1 
Municipal 
support 
report 
issued on 
improved 
audit 
outcomes 

OPEX OPEX None None Municipal 
support 
report 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

SEM
SD-
06 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
protect 
the 
municipal
ity from 
potential 
risks 

Risk 
assess
ment 
worksh
op, 
monito
ring of 
risk 
implem
entatio
ns and 
trainin
g of 
manag
ement 
and 
staff on 
risk 
manag
ement 

Develop 
and 
monitor the 
risk 
manageme
nt register 
for all 
department
s and risk 
training of 
manageme
nt and staff 

CD
M 

Number 
of risk 
register
s 
produce
d, risk 
monitori
ng 
reports 
issued, 
and risk 
training
s of 
manage
ment 
and 
staff 
coordin
ated. 
 

1 risk 
register 
produce
d, 4 
Risk 
Monitori
ng 
reports   
issued, 
and 1 
risk 
training 
of 
manage
ment 
and 
staff 
coordin
ated 

1 risk 
register 
produce
d, 4 
Risk 
Monitori
ng 
reports 
issued, 
and 1 
risk 
training 
of 
manage
ment 
and 
staff 
coordin
ated 

1 Risk 
Monitori
ng 
report   
issued. 
 
 

Achieved 
1 Risk 
Monitoring 
report   
issued 

OPEX OPEX None None Correspon
dence 
/Risk 
Register, 
Attendance 
Registers 
/Monitoring 
reports  
 

SEM
SD-
07 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
protect 
the 
municipal
ity from 
potential 
risk   

Risk 
commit
tee 
meetin
gs 

Coordinate 
risk 
committee 
activities  

CD
M 

Number 
of risk 
committ
ee 
meeting
s 
coordin
ated 

5 risk 
committ
ee 
meeting
s 
coordin
ated 

4 risk 
committ
ee 
meeting
s 
coordin
ated 

1 risk 
committ
ee 
meeting 
coordina
ted 

Achieved 
1 risk 
committee 
meeting 
coordinate
d 

OPEX OPEX None None Correspon
dence/Atte
ndance 
Registers/
Minutes 
 

SEM
SD-
08 

Good 
gover
nanc

Reductio
n of fraud 
and 

Fraud 
preven
tion 

Facilitate 
fraud 
prevention 

CD
M & 
LMs  

Number 
of fraud 
preventi

4 fraud 
preventi
on 

4 fraud 
preventi
on 

1 fraud 
preventi
on 

Achieved 
1 fraud 
prevention 

R 70 000 R0. None None Correspon
dence 
/Attendanc
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

e and 
public 
partici
patio
n 
 

corruptio
n 
activities 

progra
mmes 
(Aware
ness 
campai
gn) 

programme
s 

on 
program
mes 
facilitate
d 
(Awaren
ess 
campai
gn) 

program
mes 
facilitate
d 

program
mes 
facilitate
d 
(Awaren
ess 
campaig
n) 

program
me 
facilitate
d 
(Awaren
ess 
campaig
n) 

programm
e 
facilitated 
(Awarenes
s 
campaign) 

e 
Registers/
Minutes  

SEM
SD-
09 

Good 
gover
nanc
e and 
public 
partici
patio
n 
 

Reductio
n of fraud 
and 
corruptio
n 
activities 

Forens
ic 
investi
gations 

Facilitate 
fraud 
prevention 
programme
s  

CD
M & 
LMs  

Percent
age of 
investig
ations 
reports 
prepare
d as per 
request
s 

100 
percent 
investig
ations 
report 
as per 
request
s 

100 
percent 
investig
ations 
report 
as per 
request
s 

100 
percent 
investig
ations 
report 
as per 
requests 

Achieved 
100 
percent 
investigati
ons report 
as per 
requests 

R500 00
0 

R102 7
84,03 

None None Investigatio
ns reports 
and 
Request 
Register 
 

SEM
SD-
10 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To 
prevent 
theft and 
losses 

Securit
y 
Manag
ement 
service
s  

Provision 
of sound 
physical 
security 
services to 
all 
municipal 
premises 
and 
employees  

CD
M 

Number 
of 
security 
reports 
issued  

12 
security 
reports 
issued 

12 
security 
reports 
issued  

3 
security 
reports 
issued  

Achieved 
3 security 
reports 
issued 

R 25 692 
000 

R 3 957 
414,20 
 

None None Security 
reports 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

SEM
SD-
11 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To keep 
stakehold
ers 
informed 
about the 
affairs of 
the 
municipal
ity 

Comm
unicate 
munici
pal 
progra
mmes  
 

Review 
and 
Implement
ation of 
communica
tion 
strategy, 
events 
manageme
nt 
guideline, 
Social 
Media 
policy and 
corporate 
image 
Manual  

CD
M 

Number 
of 
Monitori
ng 
Report 
on 
commu
nication, 
events 
manage
ment 
guidelin
e, 
Social 
Media 
policy 
and 
corporat
e image 
manual 
develop
ed 

 4 
Monitori
ng 
Reports 
on 
commu
nication, 
events 
manage
ment 
guidelin
e, 
Social 
Media 
policy 
and 
corporat
e image 
manual 
develop
ed  

4 
Monitori
ng 
Report 
on   
commu
nication
, events 
manage
ment 
guidelin
e, 
Social 
Media 
policy 
and 
corpora
te 
image 
Manual 
develop
ed  

1 
Monitori
ng 
Report 
on   
commun
ication, 
events 
manage
ment 
guidelin
e, Social 
Media 
policy 
and 
corporat
e image 
Manual 
develop
ed  

Achieved 
1 
Monitoring 
Report on 
communic
ation, 
events 
managem
ent 
guideline, 
Social 
Media 
policy and 
corporate 
image 
Manual 
developed. 
 
 

OPEX 
 
 

OPEX None None Monitoring 
Reports 

SEM
SD-
12 

Good 
gover
nanc
e and 
public 
partici
patio
n 

To keep 
stakehold
ers 
informed 
about the 
affairs of 
the 
municipal
ity 

Comm
unicati
ons 
progra
mmes 
 
 

Communic
ation of 
municipal 
programme
s 

CD
M 

Percent
age of 
commu
nication 
program
mes 
coordin
ated 
and 

100 
percent 
of 
commu
nication 
program
me 
coordin
ated 

100% of 
commu
nication 
program
mes 
coordin
ated and 
publicis
ed.  

100% of 
commun
ication 
program
mes 
coordina
ted and 
publicise
d.  

Achieved 
100% of 
communic
ation 
programm
es 
coordinate
d and 
publicised. 

R 1 540 
000 

R 301 
768,14 

None None Communic
ation 
programm
es/Corresp
ondence/R
eports 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

publicis
ed  
(Corpor
ate 
image 
and 
brandin
g, 
Advertis
ing, 
publicati
ons, 
publicity
, 
stakehol
der 
particip
ation 
and 
media 
relation 
program
mes) 

and 
publicis
ed  
(Corpor
ate 
image 
and 
brandin
g, 
Advertis
ing, 
publicati
ons, 
publicity
, 
stakehol
der 
participa
tion and 
media 
relation 
program
me) 
 

(Corpor
ate 
image 
and 
brandin
g, 
Advertis
ing, 
publicati
ons, 
publicity
, events, 
stakehol
der 
participa
tion and 
media 
relation 
program
mes) 
 

(Corpor
ate 
image 
and 
branding
, 
Advertisi
ng, 
publicati
ons, 
publicity, 
events, 
stakehol
der 
participa
tion and 
media 
relation 
program
mes) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEM
SD-
13 

Good 
Gove
rnanc
e and 
Publi
c 
Partic

To keep 
stakehold
ers 
informed 
about the 
affairs of 
the 

District 
Comm
unicato
r 
progra
mme 

District 
communica
tors 
programme 
organised 
and 

CD
M 

Number 
of 
district 
commu
nicators 
program
me 

4 district 
commu
nicators 
program
me 
organis
ed and 

4 district 
commu
nicators 
program
me 
organis
ed and 

1 district 
commun
icators 
program
me 
organise
d and 

Achieved 
1 District 
communic
ators 
programm
e 
organised 

OPEX OPEX None None Agenda/Att
endance 
Register/C
orresponde
nce 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

ipatio
n 
 

municipal
ity 

coordinate
d 

organis
ed and 
coordin
ated 

coordin
ated 

coordin
ated 

coordina
ted 

and 
coordinate
d in 
Aganang 
cluster 

SEM
SD-
14 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To keep 
stakehold
ers 
informed 
about the 
affairs of 
the 
municipal
ity 

Monito
ring of 
Thuso
ng 
Servic
e 
Center
s  

Monitor all 
Thusong 
Service 
Centers 
and 
consolidate
d reports 

CD
M 

Percent
age of 
Thuson
g 
Service 
Centers 
monitor
ed, and 
number 
of 
consolid
ated 
reports 
produce
d 

4 
Thuson
g 
Service 
Centres 
monitor
ed, and 
4 
consolid
ated 
monitori
ng 
report 
produce
d. 
 

100% of 
Thuson
g 
Service 
Centers 
monitor
ed, and 
4 
consolid
ated 
reports 
produce
d 

100% of 
Thusong 
Service 
Centers 
monitore
d, and 4 
consolid
ated 
reports 
produce
d 

Achieved 
100% of 
Thusong 
Service 
Centers 
monitored, 
and 
consolidat
ed reports 
produced. 
 

OPEX OPEX None None Consolidat
ed 
Thusong 
Service 
Centres 
monitoring 
report 

SEM
SD-
15 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To keep 
stakehold
ers 
informed 
about the 
affairs of 
the 
municipal
ity 

Custo
mer 
Care 
Manag
ement 

Customer 
Care 
complaints 
and queries 
manageme
nt through 
Call Centre 

CD
M 

Percent
age of 
Custom
er Care 
complai
nts and 
queries 
receive
d and 
resolve

100% of 
complai
nts and 
queries 
received 
and 
resolved 
within 
30 days 
period. 

100% of 
Custom
er Care 
complai
nts and 
queries 
received 
and 
resolved 
within 

100% of 
Custom
er Care 
complai
nts and 
queries 
received 
and 
resolved 
within 

Achieved 
100% of 
Customer 
Care 
complaints 
and 
queries 
received 
and 
resolved 

R 250 
000 

R 112 
500  

None None Queries 
register  
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

d within 
30 days 
period. 

30 days 
period. 

30 days 
period. 

within 30 
days 
period and 
the app is 
at 95% 
developme
nt. 
 

SEM
SD-
16 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To keep 
stakehold
ers 
informed 
about the 
affairs of 
the 
municipal
ity 

District 
Batho 
Pele 
aware
ness 
campai
gns 
and 
forums 

Coordinate 
district 
Batho Pele 
awareness 
campaigns 
and forums  

CD
M 

Number 
of 
District 
Batho 
Pele 
awaren
ess 
campai
gns and 
forums 
conduct
ed and 
coordin
ated 

2 District 
Bathope
le 
monitori
ng 
conduct
ed, and 
4 forums 
coordin
ated 

2 District 
Batho 
Pele 
awaren
ess 
campaig
n 
conduct
ed, and 
4 Forum 
meeting
s 
coordin
ated 

1 District 
Bathope
le 
campaig
ns 
conduct
ed, and 
1 forum 
coordina
ted. 
 
 
 
 

Achieved 
District 
Batho Pele 
campaigns 
conducted, 
and 1 
forum 
coordinate
d in 
Lepelle-
Nkumpi. 
 

R 113 
000 

R 30 
875 

None None Correspon
d/Agenda/
Attendance 
Registers 

SEM
SD-
17 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
engage in 
Program
mes that 
foster 
participati
on, 
interactio
n, and 

State 
of the 
District 
Addres
s 

Coordinatio
n of State 
of the 
District 
Address  

CD
M 

Number 
of State 
of 
District 
Address 
coordin
ated  

1 State 
of the 
District 
Address 
coordin
ated 

1 State 
of the 
District 
Address 
Coordin
ated 
 
 
 

No 
target 
for the 
quarter 
 
 
 
 
 

Not 
Applicabl
e 

R 400 
000 

R 0 None None Correspon
dence 
/Programm
es/ 
Attendance 
Registers 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

partnersh
ip 

 
 
 

 

SEM
SD-
18 

Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To 
ensure 
Communi
ty 
Mobilizati
on in the 
planning 
and 
developm
ent of 
service 
delivery 
projects 

Facilita
tion of 
Servic
e 
Deliver
y 
Project
s  

Facilitation 
of Project 
Steering 
Committee
s, key 
stakeholder
s, scope of 
works 
agreement
s, site hand 
overs, 
conflict 
manageme
nt and 
resolution 

CD
M 

Percent
age of 
approve
d 
service 
delivery 
projects 
facilitate
d for 
plannin
g and 
implem
entation 

  100 
percent 
of 
approve
d water 
and 
sanitatio
n 
infrastru
cture 
projects 
facilitate
d for 
planning 
and 
impleme
ntation  

100% of 
approve
d 
service 
delivery 
projects 
facilitate
d for 
planning 
and 
impleme
ntation 

100% of 
approve
d 
service 
delivery 
projects 
facilitate
d for 
planning 
and 
impleme
ntation 

Achieved 
100% of 
approved 
service 
delivery 
projects 
facilitated 
for 
planning 
and 
implement
ation 

OPEX  OPEX None None Project 
facilitation 
report 

SEM
SD-
19 

Local 
Devel
opme
nt 

To 
ensure 
monitorin
g and 
evaluatio
n of 
service 
delivery 
projects 

Job 
creatio
n 
facilitat
ion 

Facilitation 
of job 
opportuniti
es and 
training in 
the 
implementa
tion of 
approved 
service 

CD
M 

Number 
of job 
opportu
nities 
created 
in the 
implem
entation 
of 
approve
d 

1611 
job 
opportu
nities 
created 
in the 
impleme
ntation 
of water 
and 
sanitatio

1 959 
job 
opportu
nities 
created 
in the 
impleme
ntation 
of 
approve
d 

651 job 
opportu
nities 
created 
in the 
impleme
ntation 
of 
approve
d 
service 

Achieved 
1063 job 
opportuniti
es created 
in the 
implement
ation of 
approved 
service 
delivery 
projects 

OPEX  OPEX None None Job 
creation 
report 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

delivery 
projects  

service 
delivery 
projects 

n 
projects 

service 
delivery 
projects 

delivery 
projects 

SEM
SD-
20 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To 
ensure 
Local 
Economic 
Develop
ment in 
planning 
and 
developm
ent of 
service 
delivery 
projects 

Water 
and 
Sanitat
ion 
Comm
unity 
Forum
s 
coordi
nation  

Coordinatio
n of Water 
and 
Sanitation 
Community 
Forums  

CD
M 

Number 
of 
Water 
and 
Sanitati
on 
Commu
nity 
Forum 
coordin
ated 

 4 Water 
and 
Sanitati
on 
Commu
nity 
Forum 

4 Water 
and 
Sanitati
on 
Commu
nity 
Forums 
coordin
ated 

1 Water 
and 
Sanitatio
n 
Commu
nity 
Forum 
coordina
ted 

Achieved 
1 Water 
and 
Sanitation 
Communit
y Forum 
coordinate
d 

OPEX OPEX None None Attendance 
Register/A
genda/Corr
espondenc
e 

SEM
SD-
21 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 

To 
ensure 
Stakehol
der 
Participati
on in the 
planning 
and 
developm
ent of 
service 
delivery 
projects 

Monito
ring 
and 
evaluat
ion of 
approv
ed 
service 
deliver
y 
project
s  

Monitoring 
and 
evaluation 
of service 
delivery 
projects  

CD
M 

Number 
of 
monitori
ng and 
evaluati
on 
reports 
on 
service 
delivery 
projects 
submitt
ed 

4 
Monitori
ng and 
evaluati
on 
reports 
on 
service 
delivery 
projects 
produce
d 

4 
Monitori
ng and 
evaluati
on 
reports 
on 
service 
delivery 
projects 
submitte
d 

1 
Monitori
ng and 
evaluati
on 
report 
on 
service 
delivery 
projects 
submitte
d 

Achieved 
1 
Monitoring 
and 
evaluation 
report on 
service 
delivery 
projects 
submitted 

OPEX OPEX None None Monitoring 
and 
evaluation 
reports on 
service 
delivery 
projects 
produced 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

SEM
SD-
22 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
enhance 
organizati
onal 
performa
nce 

Develo
pment 
and 
review 
of 
Servic
e 
Deliver
y and 
Budget 
Imple
mentat
ion 
Plan 
 
 

Coordinatio
n of the 
developme
nt and 
review of 
organizatio
nal Service 
Delivery 
and Budget 
implementa
tion Plan 
(SDBIP) 

CD
M 
 

Number 
of 
organiz
ational 
Service 
Delivery 
and 
Budget 
Implem
entation 
Plans 
(SDBIP) 
develop
ed and 
reviewe
d 

3 
Service 
Delivery 
and 
Budget 
Implem
entation 
Plans 
(SDBIP’
s) 
develop
ed and 
reviewe
d 

2 
Service 
delivery 
and 
Budget 
Implem
entation 
Plans 
(SDBIP) 
develop
ed and 
reviewe
d 

No 
target 
for the 
quarter 

Not 
Applicabl
e 

OPEX OPEX None None Approved 
Service 
Delivery 
and 
Budget 
Implement
ation Plans  
 

SEM
SD-
23 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n    
 

To 
enhance 
organizati
onal 
performa
nce 

Monito
ring 
and 
evaluat
ion 

Monitoring 
and 
evaluation 
of 
organizatio
nal 
performanc
e reports 

CD
M 

Number 
of 
organiz
ational 
perform
ance 
reports 
produce
d 

7 
organis
ational 
perform
ance 
reports 
produce
d  

7 
organis
ational 
perform
ance 
reports 
produce
d  

2 
organisa
tional 
perform
ance 
report 
produce
d   

Achieved 
2 
organisatio
nal 
performan
ce reports 
produced   

OPEX OPEX None None Organisati
onal 
performanc
e reports 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

SEM
SD-
24 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
enhance 
organizati
onal 
performa
nce 

Back 
to 
Basics 

Compilatio
ns of Back-
to-Basics 
reports 

CD
M  

Number 
of Back-
to-
Basics 
reports 
produce
d 

4 Back 
to 
Basics 
reports 
produce
d 

4 Back 
to 
Basics 
reports 
produce
d 

1 Back 
to 
Basics 
report 
produce
d 

Achieved 
1 Back to 
Basics 
report 
produced 

OPEX OPEX None None Back to 
Basics 
reports 

SEM
SD-
25 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n    
 
 

To 
promote 
the needs 
and 
interests 
of special 
focus 
groupings
. 
 

Specia
l Focus 
Progra
mmes  
 

Special 
Focus 
Programm
es 
Coordinatio
n (Children, 
Disability, 
Gender, 
Older 
Persons, 
and Youth 
Programm
es) 

All 
local 
muni
cipal
ities 
 
 
 
 
 
 
 

Number 
of 
Special 
Focus 
Progra
mmes 
coordin
ated 

76 
Special 
Focus 
program
mes 
coordin
ated 

64 
Special 
Focus 
program
mes 
coordin
ated 

16 
Special 
Focus 
program
mes 
coordina
ted 

Achieved 
20 Special 
Focus 
programm
es 
coordinate
d 

R264 00
0 

R 64 
900 
 
 

None None Correspon
dence 
/Attendanc
e 
register/Re
ports 

12 
Children 
Progra
mmes 
coordin
ated 

3 
Children 
Program
mes 
coordina
ted 

4 Children 
Programm
es 
coordinate
d 

R 12 
600 

None None 

12 
Disabilit
y 
Progra
mmes 
coordin
ated 

3 
Disabilit
y 
Program
mes 
coordina
ted 

3 Disability 
Programm
e 
coordinate
d 

R 18 
300 

None None 

16 
Gender 

4 
Gender 

5 Gender 
developme

R 
15 000 

None None 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

develop
ment 
Progra
mmes 
coordin
ated 

develop
ment 
Program
mes 
coordina
ted 

nt 
Programm
es 
coordinate
d 

 

12 
Older 
Persons 
Progra
mmes 
coordin
ated 

3 Older 
Persons 
Program
mes 
coordina
ted 

4 Older 
Persons 
Programm
e 
coordinate
d 

R 0 None None 

12 
Youth 
develop
ment 
Progra
mmes 
coordin
ated 

3 Youth 
develop
ment 
Program
mes 
coordina
ted 

4 Youth 
developme
nt 
Programm
es 
coordinate
d 

R19 
000 

None None 

SEM
SD-
26 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n    
 

To build a 
responsiv
e and 
participati
ng 
communit
ies in all 
issues 
related to 
health to 

HIV, 
AIDS, 
STI & 
TB 
Progra
mmes  
 

HIV, AIDS, 
STI & TB 
Programm
es 
Coordinatio
n 
(Governan
ce & 
Planning, 
Coordinatio

All 
local 
muni
cipal
ities 
 
 
 
 
 

Number 
of HIV, 
AIDS, 
STI & 
TB 
Progra
mmes 
coordin
ated  

36 HIV 
& AIDS 
Progra
mmes 
coordin
ated.  
 

32 
HAST 
program
mes 
coordin
ated. 
(Govern
ance & 
Plannin
g, 

8 HAST 
program
mes 
coordina
ted. 
(- 
Governa
nce & 
Planning 

Achieved 
8 HAST 
programm
es 
coordinate
d. 
(- 
Governanc
e & 
Planning 

R240 00
0 

R 7 110 
 
 
 
 
 
 
 

None None Correspon
dence 
/Attendanc
e 
registers/M
inutes 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

ascertain 
a disease 
free and 
eliminate 
the 
scourge 
of HIV & 
AIDS, 
STIs and 
TB by 
2026. 
 

n, 
Prevention 
Care & 
Support, 
Capacity 
Building 
and 
Monitoring 
& 
Evaluation) 

 
 

Coordin
ation, 
Preventi
on 
Care & 
Support, 
Capacit
y 
Building 
and 
Monitori
ng & 
Evaluati
on) 

- 
Coordin
ation. 
- 
Preventi
on 
- Care & 
Support. 
- 
Capacity 
Building 
- 
Monitori
ng & 
Evaluati
on 

- 
Coordinati
on. 
- 
Prevention 
- Care & 
Support. 
- Capacity 
Building 
- 
Monitoring 
& 
Evaluation 

SEM
SD-
27 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n  

To 
engage in 
Program
mes that 
foster 
participati
on, 
interactio
n, and 
partnersh
ip 

Educat
ional 
Suppor
t 

Coordinatio
n of the 
Educationa
l Support 
Programm
e  

CD
M 

Number 
of 
Educati
onal 
Support 
Progra
mme 
coordin
ated 

2 
Educati
onal 
Support 
Progra
mme 
coordin
ated 

2 
Educati
onal 
Support 
Progra
mme 
coordin
ated 

No 
target 
for the 
quarter 

Not 
Applicabl
e 

R 193 
000 

R 0 None None Correspon
dence 
/Programm
es/invitatio
ns/ 
Attendance 
register 

SEM
SD-
28 

Good 
Gove
rnanc
e and 

To 
engage in 
Program
mes that 

Mayor
al 
outrea
ch 

Coordinatio
n of 
Mayoral 
outreach 

CD
M 

Number 
of 
Mayoral 
Outreac

5 
Mayoral 
Outreac
hes 

4 
Mayoral 
Outreac
hes 

1 
Mayoral 
Outreac
hes 

Achieved 
10 
Mayoral 
Outreache

R 267 
000 
 

R 118 
600 

None None Correspon
dence 
/Programm
es/Attenda
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

Publi
c 
Partic
ipatio
n 

foster 
participati
on, 
interactio
n and 
partnersh
ip 

programme
s 

hes 
program
mes 
coordin
ated 

program
mes 
coordin
ated. 

program
mes 
coordin
ated 

program
mes 
coordina
ted 

s 
programm
es 
coordinate
. 

nce 
Registers 

SEM
SD-
29 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 
 
 

To 
engage in 
Program
mes that 
foster 
participati
on, 
interactio
n, and 
partnersh
ip 

Mayor/
Magos
hi 
Forum 

Coordinatio
n of 
Mayor/Mag
oshi Forum 

CD
M 

Number 
of 
Mayor/
Magosh
i 
Forums 
coordin
ated 

4 
Traditio
nal 
authorit
y 
/Magos
hi 
support 
Forums 
coordin
ated 

4 
Mayor/
Magoshi 
Forums 
coordin
ated 

1 
Mayor/M
agoshi 
Forums 
coordina
ted 

Achieved 
1 
Mayor/Ma
goshi 
Forums 
coordinate
d 

OPEX OPEX None None Attendance 
Register/A
genda/Corr
espondenc
e 

SEM
SD-
30 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 
 
 

To build 
accounta
ble and 
transpare
nt 
governan
ce 
structures 
responsiv
e to the 
needs of 
the 

Whipp
ery 
Manag
ement 
meetin
gs 

Coordinatio
n of 
Whippery 
meetings 

CD
M 

Number 
of 
Whipper
y 
meeting
s 
coordin
ated  

14 
Whipper
y 
meeting
s 
coordin
ated 

6 
Whipper
y 
meeting
s 
coordin
ated 

 1 
Whipper
y 
meeting 
coordina
ted 

 Achieved 
5 
Whippery 
meetings 
coordinate
d 

R 54 000 R 0 None None Correspon
dence 
/Attendanc
e 
Registers/
Minutes  
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

communit
y 
 

SEM
SD-
31 
 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To build 
accounta
ble and 
transpare
nt 
governan
ce 
structures 
responsiv
e to the 
needs of 
the 
communit
y 
 

Report
s of 
the 
Chief 
Whip  

Compilatio
n of 
Mandatory 
reports of 
the Chief 
Whip 

CD
M 

Number 
of 
mandat
ory 
reports 
of the 
Chief 
Whip 
submitt
ed to 
Council 

4 
mandat
ory 
reports 
of the 
Chief 
Whip 
submitte
d to 
Council 

4 
mandat
ory 
reports 
of the 
Chief 
Whip 
submitte
d to 
Council 

1 
mandato
ry report 
of the 
chief 
whip 
submitte
d to 
Council 

Achieved 
1 
mandatory 
report of 
the chief 
whip 
submitted 
to Council  

OPEX OPEX None None Mandatory 
Reports 
submitted 
to Council 

SEM
SD-
32 
 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To build 
accounta
ble and 
transpare
nt 
governan
ce 
structures 
responsiv
e to the 
needs of 
the 

District 
Chief 
Whip's 
forum 

Coordinatio
n of District 
Chief 
Whip's 
forum 

CD
M 

Number 
of 
District 
Chief 
Whip's 
forum 
coordin
ated 

04 
District 
chief 
Whip's 
forum 
coordin
ated 

04 
District 
chief 
Whip's 
forum 
coordin
ated 

01 
District 
chief 
Whip's 
forum 
coordina
ted 

Achieved 
01 District 
chief 
Whip's 
forum 
coordinate
d 

OPEX OPEX None None Correspon
dence 
/Attendanc
e 
Registers/
Minutes 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

communit
y 
 
 

SEM
SD-
33 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
provide 
strategic 
and 
administr
ative 
support to 
Council 
and 
Administr
ative 
Structure
s 
 

Counci
l 
Meetin
gs 

Coordinatio
n of 
Council 
meetings 

CD
M 

Number 
of 
council 
Meeting
s 
coordin
ated 

16 
Council 
meeting
s 
coordin
ated 

6 
Council 
meeting
s 
coordin
ated 

1 
Council 
meeting 
coordina
ted 

Achieved 
6 Council 
meetings 
coordinate
d 

R 50 000 R 7 700 None None Correspon
dence 
/Attendanc
e 
Registers/
Minutes  

SEM
SD-
34 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
provide 
strategic 
and 
administr
ative 
support 
to 
Council 
and 
Administr
ative 
structures 

Commi
ttee 
Meetin
gs 

Coordinatio
n of 
Committee 
meetings 

CD
M 

Number 
of 
Committ
ee 
Meeting
s 
coordin
ated 

 166 
Committ
ee 
Meeting
s 
coordin
ated 

110 
Committ
ee 
meeting
s 
coordin
ated 

 30 
Committ
ee 
meeting
s 
coordina
ted 

  
Achieved 
40 
Committee 
meetings 
coordinate
d. 
 

OPEX OPEX None None Correspon
dence 
/Attendanc
e 
Registers/
Minutes 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

SEM
SD-
35 

Good 
gover
nanc
e and 
public 
partici
patio
n 
 
 

To 
provide 
strategic 
and 
administr
ative 
support 
to 
Council 
and 
Administr
ative 
structures 
 

Manag
ement 
and 
Execut
ive 
Manag
ement 
meetin
gs 

Coordinatio
n of 
Manageme
nt and 
Executive 
Manageme
nt meetings 

CD
M 

Number 
of 
Manage
ment 
and 
Executi
ve 
Manage
ment 
meeting
s 
coordin
ated 

52 
Manage
ment 
and 
Executiv
e 
Manage
ment 
meeting
s 
coordin
ated 

12 
Manage
ment 
and 
Executiv
e 
Manage
ment 
meeting
s 
coordin
ated 

3 
Manage
ment 
and 
Executiv
e 
Manage
ment 
meeting
s 
coordina
ted 

Achieved 
8 
Managem
ent and 
Executive 
Managem
ent 
meetings 
coordinate
d 

OPEX OPEX None None Correspon
dence 
/Attendanc
e registers/ 
Minutes/Re
ports 
 

SEM
SD-
36 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To 
provide 
strategic 
and 
administr
ative 
support to 
Council 
and 
Administr
ative 
Structure
s 
 

Manda
tory 
reports 
of the 
Speak
er 

Compilatio
n of 
Mandatory 
reports of 
the 
Speaker 

CD
M 

Number 
of 
mandat
ory 
reports 
of the 
Speaker 
submitt
ed to 
Council 

4 
Mandat
ory 
reports 
of the 
speaker 
submitte
d to 
Council 

4 
Mandat
ory 
reports 
of the 
speaker 
submitte
d to 
Council 

1 
Mandato
ry report 
of the 
speaker 
submitte
d to 
Council 

Achieved 
1 
Mandatory 
report of 
the 
speaker 
submitted 
to Council 

OPEX OPEX None None Mandatory 
reports 

SEM
SD-
37 

Good 
Gove
rnanc

To build 
accounta
ble and 

Project 
Site 
visits 

Coordinatio
n of 

CD
M 

Number 
of Site 
Visits 

52 Site 
Visits 

30 Site 
Visits 

7 Site 
Visits 

Achieved 
19 Site 
Visits 

R 20 000 R5 286,
60 

None None Correspon
dence 
/Attendanc
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

e and 
Publi
c 
Partic
ipatio
n 
 

transpare
nt 
governan
ce 
structures 
responsiv
e to the 
needs of 
the 
communit
y 

 Committee
s Site visits 

coordin
ated 

coordin
ated. 
 

coordin
ated 

coordina
ted. 
 

coordinate
. 
 

e 
Registers/
Programm
es/Site 
Visit 
Report 

SEM
SD-
38 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 
 

To build 
accounta
ble and 
transpare
nt 
governan
ce 
structures 
responsiv
e to the 
needs of 
the 
communit
y 

Oversi
ght 
progra
mmes 
(MPAC
) 
 

Coordinatio
n of Public 
hearings 
 

CD
M 

Number 
of 
Oversig
ht 
program
mes 
coordin
ated 

6 Public 
Hearing
s/Oversi
ght 
Progra
mmes 
Coordin
ated 

6 
Oversig
ht 
program
mes 
coordin
ated. 

1 
Oversig
ht 
program 
coordina
ted 

Achieved 
1 
Oversight 
program 
coordinate
d 

R150 000 R 6 500 None None Correspon
dence 
/Attendanc
e 
Registers/
Reports 

SEM
SD-
39 

Good 
Gove
rnanc
e and 
Publi
c 

To build 
accounta
ble and 
transpare
nt 
governan

Ethics 
Commi
ttee 
workin
g 

Coordinatio
n of review 
of Council 
processes 

CD
M 

Number 
of 
working 
session
s 

 1 
working 
session 
coordin
ated 

1 
working 
session 
coordin
ated 

No 
target 
for the 
quarter 

Not 
Applicabl
e 

R 25 000 R 0 None None Correspon
dence 
/programm
es/Attenda
nce 
registers 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

Partic
ipatio
n 
 
 

ce 
structures 
responsiv
e to the 
needs of 
the 
communit
y 

sessio
n  

coordin
ated 

SEM
SD-
40 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 
 
 

To build 
accounta
ble and 
transpare
nt 
governan
ce 
structures 
responsiv
e to the 
needs of 
the 
communit
y 

Public 
Partici
pation 
progra
mmes 
(Counc
il 
Outrea
ches/ 
Imbizo
) 

Coordinatio
n of Council 
Outreaches
/ Imbizo 
 

CD
M 

Number 
of 
Council 
Outreac
hes/ 
Imbizo 
coordin
ated 

3 
Council 
Outreac
hes/imbi
zo 
coordin
ated. 
 

4 
Council 
Outreac
hes/ 
Imbizo 
coordin
ated  

1 
Council 
Outreac
h/ 
Imbizo 
coordina
ted. 

Achieved 
1 Council 
Outreach/ 
Imbizo 
coordinate 
on 1 

R 261 
000 
 

R 0 None None Correspon
dence 
/Attendanc
e 
Registers/
Programm
es/Reports 

SEM
SD-
41 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To build 
accounta
ble and 
transpare
nt 
governan
ce 
structures 
responsiv

Youth 
Dialog
ue 

Coordinatio
n of Youth 
Dialogues 

CD
M 

Number 
of Youth 
Dialogu
es 
coordin
ated 

 Youth 
Dialogu
e 
coordin
ated 

1 Youth 
Dialogu
e 
coordin
ated 

No 
target 
for the 
quarter 

Not 
Applicabl
e 

R 50 000 
 

R 0 None None Correspon
dence 
/Attendanc
e 
Registers/
Programm
es 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

e to the 
needs of 
the 
communit
y 

SEM
SD-
42 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To build 
accounta
ble and 
transpare
nt 
governan
ce 
structures 
responsiv
e to the 
needs of 
the 
communit
y 

Wome
n 
Dialog
ue 

Coordinatio
n of 
Women 
Dialogues 

CD
M 

Number 
of 
Women 
Dialogu
es 
coordin
ated 

1 
Women 
Parliam
ent 
coordin
ated 

1 
Women 
Dialogu
e 
coordin
ated 

1 
Women 
Dialogu
e 
coordina
ted 

Achieved 
1 Women 
Dialogue 
coordinate
d 

R 43 000 
 

R 43 
000 

None None Correspon
dence 
/Attendanc
e 
Registers/
Programm
es 

SEM
SD-
43 

Good 
Gove
rnanc
e and 
Publi
c 
Partic
ipatio
n 

To build 
accounta
ble and 
transpare
nt 
governan
ce 
structures 
responsiv
e to the 
needs of 
the 

Ward 
Commi
ttee 
Suppor
t  

Coordinatio
n of 
programme 
to 
strengthen 
capacity of 
ward 
committees  

CD
M 

Number 
of Ward 
Committ
ee 
support 
program
me 
coordin
ated 

1 Ward 
Committ
ee 
Capacit
y 
Building 
Progra
mme 
coordin
ated 

1 Ward 
Committ
ee 
support 
program
me 
coordin
ated 

No 
target 
for the 
quarter 

Not 
Applicabl
e 

R 200 
000 

R 0 None None Correspon
dence 
/Attendanc
e 
Registers/
Programm
es 
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

communit
y 

FD-
05 

Finan
cial 
viabili
ty 
and 
Mana
geme
nt 

To 
prepare a 
credible 
and 
realistic 
budget in 
line with 
MFMA 
timelines 

Financi
al 
Reporti
ng 

Budget 
Treasury 

CD
M 

Number 
of 
Unqualif
ied 
audit 
opinion 

1 
Unqualif
ied audit 
opinion 

1 
Unqualif
ied audit 
opinion 

No 
target 
for the 
quarter 

Not 
Applicabl
e 

OPEX OPEX None None Unqualified 
audit 
opinion 
report 

FD-
18 

Finan
cial 
viabili
ty 
and 
Mana
geme
nt 

To 
ensure 
that the 
resources 
required 
to fulfil 
the needs 
identified 
in the 
strategic 
plan of 
the 
institution 
are 
efficient 
and 
effective 
(at the 
correct 
time, 

Deman
d 
manag
ement 

Developme
nt and 
implementa
tion of the 
procureme
nt plan 

CD
M 

Number 
of 
municip
al 
procure
ment 
plan 
develop
ed and 
implem
ented 

1 
municip
al 
procure
ment 
plan 
develop
ed and 
impleme
nted 

1 
municip
al 
procure
ment 
plan 
develop
ed and 
impleme
nted 

No 
target 
for the 
quarter 

Not 
Applicabl
e 

OPEX OPEX None None Municipal 
procureme
nt plan  
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Business Unit Strategic Executive Management Services –Vote 1 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model 
Administrative and financial capability 

Key Strategic Organizational Objectives:  To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objectiv
es 

Projec
t 
Name 

Project 
Descriptio
n 
(major 
activities) 

Loc
atio
n 
 

Key 
perfor
mance 
indicat
or 

Baselin
e 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challeng
es 

Correcti
ve 
Measure
s 

Means of 
verificatio
n 

price and 
place and 
that the 
quantity 
and 
quality 
will 
satisfy 
those 
needs) 

FD-
20 

Finan
cial 
viabili
ty 
and 
Mana
geme
nt 

To 
monitor 
departme
nt 
expenditu
re 

Acquisi
tion 
Manag
ement 

Complianc
e to the 
SCM 
regulations 

CD
M 

Percent
age of 
complia
nce to 
the 
SCM 
regulati
ons that 
result in 
R nil 
irregular 
expendi
ture 

100 
percent 
of 
complia
nce to 
the 
SCM 
regulati
ons that 
result in 
R nil 
irregular 
expendit
ure 

100% 
complia
nce to 
the 
SCM 
regulati
ons that 
result in 
R nil 
irregular 
expendit
ure 

100% 
complia
nce to 
the SCM 
regulatio
ns that 
result in 
R nil 
irregular 
expendit
ure 

Achieved 
100% 
complianc
e to the 
SCM 
regulations 
that result 
in R nil 
irregular 
expenditur
e 

OPEX OPEX None None Zero 
irregular 
expenditur
e; Fruitless 
and 
wastefull 
and 
Unathorise
d 
expenditur
e/Payment 
Vouchers 
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6.2 Infrastructure Department- Vote 2 
 

Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-01 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
ensure 
the 
communi
ty 
receives 
basic 
water 
services 
by 
attending 
to all 
reported 
breakdo
wns 

Wat
er 
Infra
stru
ctur
e 
Rep
airs 
and 
Mai
nten
anc
e 
(Ter
m 
Con
tract
ors) 

Replac
ement 
of 
pipelin
e, flow 
meters
, major 
repairs 
of 
water 
equip
ment 
and 
infrastr
ucture  

CD
M 

Percentag
e of 
reported 
breakdow
ns 
attended 
through 
the 
services 
of 
Maintenan
ce Term 
Contractor
s 

60% 
of 
report
ed 
break
downs 
attend
ed 
throug
h the 
servic
es of 
Maint
enanc
e 
Term 
Contr
actors 

80% of 
reported 
breakdowns 
attended 
through the 
services of 
Maintenanc
e Term 
Contractors 

80% of 
reported 
breakdo
wns 
attende
d 
through 
the 
services 
of 
Mainten
ance 
Term 
Contract
ors 

Achieved 
90% of 
reported 
breakdowns 
attended 
through the 
services of 
Maintenance 
Term 
Contractors 

R 44 699 
000 

R 41 615 
071,00 

None None Maintenan
ce 
Requisition 
and Report 
on 
Maintenan
ce 
performed 
in a 
quarter/Pa
yment 
certificate 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-02 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
ensure 
that 
areas 
experien
cing 
breakdo
wns 
continue 
to 
receive 
basic 
water 
and 
services 
sustaina
ble water 
supply 

Wat
er 
Infra
stru
ctur
e 
Rep
airs 
and 
Mai
nten
anc
e 
(Ter
m 
Sup
plier
s) 

Procur
ement 
of 
O&M 
Materi
al for 
Interna
l 
Repair
s & 
Mainte
nance  

CD
M 

Percentag
e of 
requested 
O&M 
Material 
Procured 
through 
the 
services 
of 
Maintenan
ce Term 
Suppliers 

1000
% of 
reque
sted 
O&M 
Materi
al 
Procu
red 
throug
h the 
servic
es of 
Maint
enanc
e 
Term 
Suppli
ers 

80% of 
requested 
O&M 
Material 
Procured 
through the 
services of 
Maintenanc
e Term 
Suppliers 

80% of 
request
ed O&M 
Material 
Procure
d 
through 
the 
services 
of 
Mainten
ance 
Term 
Supplier
s 

Achieved 
100% of 
requested 
O&M Material 
Procured 
through the 
services of 
Maintenance 
Term 
Suppliers 

R 4 014 
000 

R 629 
134,00 
 

None None Material 
Work 
Order and 
Delivery 
Note/ 
Requisition 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-03 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
ensure 
resource
s are 
available 
for the 
operation 
and 
maintena
nce 
wastewat
er 
infrastruc
ture. 
 

Jet 
Mac
hine
s 
(se
wer 
mai
nten
anc
e) 

Procur
ement 
of Jet 
machin
es for 
sewer 
mainte
nance 

CD
M 

Number of 
sewer jet 
machines 
procured 

New 
indicat
or 

1 sewer jet 
machine 
procured  

1 
specific
ation 
(requisiti
on) for 
procure
ment of 
sewer 
jet 
machine 
prepare
d. 
 
 

Achieved 
1 specification 
(requisition) for 
procurement of 
sewer jet 
machine 
preparation 
prepared. 
 
 

R 500 
000 

R 0 None None Material 
requisition/
order and 
delivery 
note 

INFR
-04 

Ba
sic 
Se
rvi
ce
s 
del

To 
provide 
free 
basic 
water 
and 
sanitatio
n 

Ref
urbi
shm
ent 
of 
pac
kag
e 

Refurbi
shmen
t of 
packag
e 
plants  

CD
M 

Number of 
Package 
Plants 
refurbishe
d  

New 
indicat
or 

3 Package 
Plants 
refurbished 

1 work 
or 
issued 
for the 
refurbis
hment 
of 3 

Achieved 
1 work or 
issued for the 
refurbishment 
of 3 package 
plants. 

R 5 000 
000 

R 2 661 
864 
 

None None Approved 
work order 
and close 
out report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

ive
ry 

plan
ts 

package 
plants. 
 2 
Packag
e Plants 
refurbis
hed 

 2 Package 
Plants 
refurbished. 

INFR
-05 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
achieve 
95% 
complian
ce on 
chemical 
and 97% 
complian
ce on 
microbiol
ogical of 
drinking 
water 
supply 
systems 
to Blue 

Pro
cure
men
t of 
Wat
er 
Qua
lity 
Lab
orat
ory 
Equi
pme
nt 
/Inst

Supply
, 
deliver
y & 
installa
tion of 
Water 
Analysi
s 
Instru
ments  

CD
M/U
niver
sity 
of 
Limp
opo 

Percentag
e of all 
required 
water 
quality 
laboratory 
instrument
s/ 
equipment 
procured 

100% 
of all 
requir
ed 
water 
quality 
labora
tory 
instru
ments
/ 
equip
ment 
procur
ed. 

95% of all 
required 
water 
quality 
laboratory 
instruments/ 
equipment 
procured  

Develop
ment of 
terms of 
referenc
es 
(TORs) 
 
 
 
 
 
 
 
 
 
 

Achieved 
Terms of 
references 
(TORs) 
developed. 
 
 
 
 
 
 
 
 
 
 
 

R 
350 000 

R 0 None None Approved 
TOR 
Appointme
nt Letter, 
Progress 
reports 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

Drop and 
70% 
complian
ce of 
wastewat
er 
treatment 
works 
effluent 
to Green 
Drop 
Assessm
ent 
requirem
ent by 
2023 

rum
ents 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

INFR
-06 

Ba
sic 
Se
rvi
ce
s 
del

To 
achieve 
95% 
complian
ce on 
chemical 
and 97% 

Impl
eme
ntati
on 
of 
Wat
er 

Imple
mentat
ion of 
water 
safety 
& 
securit

CD
M 

Number of 
interventio
ns on 
water 
safety and 
water 
security 

Ten 
(10) 
interv
ention
s on 
the 
Water 

Ten (10) 
intervention
s on Water 
Safety Plans 
and Security 
recommend

Request 
of 
quotatio
ns for 
water 
safety 
plan 

Achieved. 
Quotation for 
water safety 
plan and water 
security 
implementatio
n received. 

R262 000 R 229 
470,64 
 

None None Request for 
Quotation, 
Work 
order, 
Water 
safety 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

ive
ry 

complian
ce on 
microbiol
ogical of 
drinking 
water 
supply 
systems 
to Blue 
Drop and 
70% 
complian
ce of 
wastewat
er 
treatment 
works 
effluent 
to Green 
Drop 
Assessm
ent 
requirem

Saf
ety 
& 
Sec
urity 
Plan
s 

y 
Plans 
recom
menda
tions 

plans 
recomme
ndations 
completed 

Safety 
Plans 
recom
mend
ations 
compl
eted 

ations 
completed 

and 
security 
impleme
ntation 
from 
service 
provider
s 
 

 
 

plans 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

ent by 
2023. 
 

INFR
-07 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
achieve 
95% 
complian
ce on 
chemical 
and 97% 
complian
ce on 
microbiol
ogical of 
drinking 
water 
supply 
systems 
to Blue 
Drop and 
70% 
complian
ce of 

Wat
er 
Qua
lity 
mon
itori
ng 
and 
sam
plin
g 

Collect
ion of 
water 
and 
waste
water 
sample
s 
throug
hout 
the 
district 

CD
M 
(all 
LM’s
) 

Number of 
chemicals 
and 
microbiolo
gical 
samples 
collected 

1328 

chemi

cals 

and 

1256 

micro

biologi

cal 

sampl

es 

collect

ed.  

 

 

800 
chemicals 
and 900 
microbiologi
cal samples 
collected 

200 
chemica
ls and 
225 
microbio
logical 
samples 
collecte
d 

Achieved 
37 
7 chemicals 
and 296 
microbiological 
samples 
collected. 

R200 00
0 

R 0 None None Sample 
reception 
log sheets/ 
Laboratory 
reports 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

wastewat
er 
treatment 
works 
effluent 
to Green 
Drop 
Assessm
ent 
requirem
ent by 
2023. 
 

INFR
-08 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
achieve 
95% 
complian
ce on 
chemical 
and 97% 
complian
ce on 
microbiol

Pro
cure
men
t of 
onli
ne 
Disi
nfec
tion 
che

Procur
ement 
of 
Disinfe
ction 
chemic
als 

CD
M 
(all 
LM’s
) 

Number of 
Disinfectio
n 
chemicals 
procured 

1000 

Kg of 

disinfe

ction 

chemi

cals 

procur

ed 

500 Kg of 
disinfection 
chemicals 
procured  

Request 
of 
quotatio
ns on 
procure
ment of 
disinfect
ion 
chemica
ls from 

Achieved. 
Quotation for 
procurement of 
disinfection 
chemicals 
received. 
 
 
 
 

R 105 
000 

R 0 None None Request 
for 
Quotation, 
Work order 
Delivery 
notes and 
Invoice 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

ogical of 
drinking 
water 
supply 
systems 
to Blue 
Drop and 
70% 
complian
ce of 
wastewat
er 
treatment 
works 
effluent 
to Green 
Drop 
Assessm
ent 
requirem
ent by 
2023. 
 

mic
als 
(Re
serv
oir 
Floa
ters) 
and 
Refil
l 
Cart
ridg
es 

service 
provider
s 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

 
 

INFR
-9 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
achieve 
95% 
complian
ce on 
chemical 
and 97% 
complian
ce on 
microbiol
ogical of 
drinking 
water 
supply 
systems 
to Blue 
Drop and 
70% 
complian
ce of 
wastewat

Pro
cure
men
t of 
Wat
er 
and 
Was
tew
ater 
con
sum
able
s. 

Procur
ement 
of 
consu
mable 
reagen
ts to 
enable 
functio
ning of 
the 
Labora
tory 

CD
M/U
niver
sity 
of 
Limp
opo 

Percentag
e of all 
requested 
water and 
wastewat
er 
consumab
les 
procured 

100   

perce

nt of 

all 

reque

sted 

water 

and 

waste

water 

consu

mable

s 

procur

ed 

100% of all 
requested 
water and 
wastewater 
consumable
s procured 

100% of 
all 
request
ed 
water 
and 
wastew
ater 
consum
ables 
procure
d 

Achieved 
100% of all 
requested 
water and 
wastewater 
consumables 
procured 

R 375 
000 

R 373 
546,20 
 

Budget is 
depleted and 
the 
consumable
s will only 
last until 
November. 
 

 virement 
process 
will be 
used 
when the 
need 
arises. 
 

Delivery 
note 
Invoice/ 
Requisition 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

er 
treatment 
works 
effluent 
to Green 
Drop 
Assessm
ent 
requirem
ent by 
2023. 
 

INFR
-10 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
achieve 
95% 
complian
ce on 
chemical 
and 97% 
complian
ce on 
microbiol
ogical of 

Unit 
Pro
ces
s 
Audi
t 

Assess 
the 
capacit
y and 
operati
onal 
effectiv
eness 
of the 
Water 
Supply 

CD
M 
(All 
LM’s
) 

Number of 
Water 
Supply & 
Wastewat
er 
Systems 
Assessed 

2 
Water 
Suppl
y and 
1 
Waste
water 
syste
m 
asses
sed 

2 Water 
Supply and 
1 
Wastewater 
system 
assessed 

Issuing 
of work 
order 
 
 
 
 
 
 
 
 

Achieved. 
Work order 
issued for the 
water supply 
and 
wastewater 
system 
assessment. 
 
 
 

R 183 
000 

R 0 None None Assessme
nt reports 
and work 
order 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

drinking 
water 
supply 
systems 
to Blue 
Drop and 
70% 
complian
ce of 
wastewat
er 
treatment 
works 
effluent 
to Green 
Drop 
Assessm
ent 
requirem
ent by 
2023. 

& 
Waste
water 
system
s 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

 

INFR
-11 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
achieve 
95% 
complian
ce on 
chemical 
and 97% 
complian
ce on 
microbiol
ogical of 
drinking 
water 
supply 
systems 
to Blue 
Drop and 
70% 
complian
ce of 
wastewat
er 

Mai
nten
anc
e of 
Wat
er 
Qua
lity 
Lab
orat
ory 
accr
edit
atio
n 
stat
us 

Maintai
n 
accredi
tation 
status 
of the 
Water 
Quality 
Labora
tory 

CD
M/U
niver
sity 
of 
Limp
opo 

Percentag
e 
participati
on on 
SANAS, 
NLA and 
SABS by 
the Water 
Quality 
Laborator
y 

100   

perce

nt 

partici

pation 

on 

SANA

S, 

NLA 

and 

SABS 

by the 

Water 

Qualit

y 

Labor

atory 

100% 
participation 
on SANAS, 
NLA and 
SABS by 
the Water 
Quality 
Laboratory 

100% 
participa
tion on 
SANAS, 
NLA 
and 
SABS 
by the 
Water 
Quality 
Laborat
ory 

Achieved 
100% 
participation 
on SANAS, 
NLA and 
SABS by the 
Water Quality 
Laboratory 

R 200 
000  

R 120 
696,65 

None None SANAS, 
NLA and 
SABS 
reports 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

treatment 
works 
effluent 
to Green 
Drop 
Assessm
ent 
requirem
ent by 
2023. 

INFR
-12 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
achieve 
95% 
complian
ce on 
chemical 
and 97% 
complian
ce on 
microbiol
ogical of 
drinking 
water 

Impl
eme
ntati
on 
of 
Was
tew
ater 
Risk 
Aba
tem
ent 

Imple
mentat
ion of 
Waste
water 
Risk 
Assess
ment 
outco
mes 

CD
M 
(LM’
s) 

Number of 
interventio
ns on 
green 
drop 
recomme
ndations 
completed
.  
 

29 
interv
ention
s on 
green 
drop 
recom
mend
ations 
compl
eted 

  Twenty-
Four (24) 
intervention
s on green 
drop 
recommend
ations 
completed. 
 

Six (6) 
interven
tions on 
green 
drop 
recomm
endatio
ns 
complet
ed.  
 

Achieved 
Ten (10) 
interventions 
on green drop 
recommendati
ons completed 
for August.  
 

R150 00
0 

R 129 
470,34 
 

None None Green 
Drop 
interventio
n reports 
and work 
order, 
payment 
certificate  
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

supply 
systems 
to Blue 
Drop and 
70% 
complian
ce of 
wastewat
er 
treatment 
works 
effluent 
to Green 
Drop 
Assessm
ent 
requirem
ent by 
2023. 
 

Plan
s 

INFR
-13 

Ba
sic 
Se

To 
achieve 
95% 

Ope
ratio
ns 

Operat
ions of 
waste

CD
M 

Percentag
e of 
wastewat

84.4   
Perce
ntage 

80% of 
wastewater 
treatment 

80% of 
wastew
ater 

Achieved 
100% of 
wastewater 

R 1 900 
000 

R 552 
840,80 

None None Wastewate
r treatment 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

rvi
ce
s 
del
ive
ry  

complian
ce on 
chemical 
and 97% 
complian
ce on 
microbiol
ogical of 
drinking 
water 
supply 
systems 
to Blue 
Drop and 
70% 
complian
ce of 
wastewat
er 
treatment 
works 
effluent 
to Green 

of 
was
tew
ater 
treat
men
t 
Wor
ks 

water 
treatm
ent 
Works 

(LM’
s) 

er 
treatment 
works 
operated 

of 
water 
treatm
ent 
faciliti
es 
operat
ed 

works 
operated 

treatme
nt works 
operate
d 

treatment 
works 
operated 

works 
reports 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

Drop 
Assessm
ent 
requirem
ent by 
2023 

INFR
-14 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry  

To 
achieve 
95% 
complian
ce on 
chemical 
and 97% 
complian
ce on 
microbiol
ogical of 
drinking 
water 
supply 
systems 
to Blue 
Drop and 

Ope
ratio
ns 
of 
Wat
er 
Puri
ficat
ion 
Faci
lities 

Operat
ions of 
Water 
treatm
ent on 
Faciliti
es and 
invento
ry 
stock  

CD
M 
(LM’
s) 

Percentag
e of water 
treatment 
facilities 
operated 

76.51 
Perce
ntage 
of 
water 
treatm
ent 
faciliti
es 
operat
ed 

70% of 
water 
treatment 
facilities 
operated 

70% of 
water 
treatme
nt 
facilities 
operate
d 

Achieved 
81% of water 
treatment 
facilities 
operated 

R 1 600 
000 

R 1 470 
241,43 

Budget is 
depleted and 
more water 
treatment 
facilities 
requires 
service and 
maintenance 

Use of 
Operatio
ns and 
Maintena
nce Unit 
budget 

Water 
treatment 
works 
reports 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

70% 
complian
ce of 
wastewat
er 
treatment 
works 
effluent 
to Green 
Drop 
Assessm
ent 
requirem
ent by 
2023 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-15 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
ensure 
complian
ce on 
MIG 
Require
ments  
 
 
 
 

Man
age
men
t of 
the 
Mun
icip
al 
Infra
stru
ctur
e 
Pro
gra
mm
e 

Establi
sh and 
enforc
e 
project 
manag
ement 
standa
rds.  
 
 
 
 
  

CD
M 

Percentag
e of MIG 
expenditur
e  

100 % 
MIG 
Expen
diture 
of 265 
547 
000 
 

100% MIG 
Expenditure 
of 
277 987 000 

25 % 
MIG 
Expendi
ture of 
277 987
 000 

Achieved 
42,21 % MIG 
Expenditure of 
277 987 000 

 

 

 

 

 

 

 

R277 98
7 000   

R 117 
350 458 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

None None Expenditur
e on MIG 
Report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-16 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
sanitatio
n service 
to 100% 
of the 
populatio
n by 
2030 

Cap
ricor
n 
Hou
seh
olds 
Sani
tatio
n 

Capric
orn 
House
holds 
Sanitat
ion 
(WWT
W/oxid
ation 
ponds 
plannin
g) 

CD
M 

Number of 
rural 
sanitation 
project 
specificati
on 
developed 

New 
indicat
or 

3 rural 
sanitation 
project 
specification 
developed 

No 
target 
for the 
quarter 

Not 
Applicable 

R 5 000 
000 

R 0 None None Project 
documenta
tion  

INFR
-17 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
sanitatio
n service 
to 100% 
of the 
populatio
n by 
2030. 

WSI
G 
Sch
eme 
Lep
elle-
Nku
mpi 
Sani
tatio
n 

Sanitat
ion 

Lepe
lle 
Nku
mpi 

Number of 
household
s with 
access to 
basic 
sanitation 

515 
house
holds 
with 
acces
s to 
basic 
sanita
tion 

515 
household 
with access 
to basic 
sanitation 

Issuing 
of Work 
order  

Achieved 
Appointment 
letter issued. 
 
 
 
 
 

R 8 696 
000 

R 0 None None Work order 
 
Completion 
Certificate 
/Progress 
reports  
Advertisem
ent 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-18 
 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
sanitatio
n service 
to 100% 
of the 
populatio
n by 
2030 
 

Mol
emo
le 
Sani
tatio
n 

Molem
ole 
Sanitat
ion 

Mole
mole 

Number of 
project 
specificati
on 
developed 

515 
house
holds 
with 
acces
s to 
basic 
sanita
tion 

1 project 
specification 
developed. 
 

No 
target 
for the 
quarter 

Not 
Applicable 

R 1 739 
000 

R 0 None None Project 
documenta
tion 

INFR
-19 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
sanitatio
n service 
to 100% 
of the 
populatio
n by 
2030 
 

Blou
berg 
Sani
tatio
n 

Bloube
rg 
Sanitat
ion 

Blou
berg  

Number of 
project 
specificati
on 
developed 

515 
house
holds 
with 
acces
s to 
basic 
sanita
tion 

1 project 
specification 
developed 

No 
target 
for the 
quarter 

Not 
Applicable 

R 870 
000 

R 0 None None Project 
documenta
tion 

INFR
-20 

Ba
sic 
Se

To 
provide 
sanitatio

Up
gra
din

Upgra
ding of 
Lepelle 

Lepe
lle-

Number 
projects 
specificati

New 
indicat
or 

2 projects 
specification 
developed 

No 
target 

Not 
Applicable 

R 50 000 R 0 None None Project 
documenta
tion 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

rvi
ce 
De
liv
er
y 

n service 
to 100% 
of the 
populatio
n by 
2030. 

g of 
Lep
elle 
Nk
um
pi 
Wa
ste
wat
er 
Tre
atm
ent 
Wo
rks   

Nkump
i 
Waste
water 
Treatm
ent 
Works 
 
 
 
 
 
 
 

Nku
mpi 

on 
developed 

for the 
quarter 

INFR
-21 

Ba
sic 
Se
rvi
ce
s 
del

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin

Plan
ning 
and 
dev
elop
men
t of 
tech

Planni
ng and 
develo
pment 
of 
technic
al 
reports  

Capr
icorn 
DM 

Number of 
technical 
reports 
developed 

10 
techni
cal 
report
s 
devel
oped 

3 technical 
reports 
developed 

2 
technica
l reports 
develop
ed 

Achieved 
2 technical 
reports 
developed 

R 10 000 
000 

R 7 629 
872  
 

None None Technical 
reports 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

ive
ry 

g to 100   
percent 
of the 
populatio
n by 
2030 
 

nica
l 
repo
rts  

INFR
-22 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin
g to yard 
connecti
ons 
standard
s to 
100% of 
the 
populatio

Wat
er 
Ser
vice 
Infra
stru
ctur
e 
Gra
nt 
(WS
IG) 
Sch
eme
s 

Planni
ng and 
Imple
mentat
ion of 
WSIG 
Schem
es  

Capr
icorn 
DM 

Percentag
e 
Planning 
and 
implement
ation of 
Municipal 
Water 
Infrastruct
ure Grant 
(WSIG) 
projects 
as per 
business 
plan  
 

100   
perce
nt 
Planni
ng 
and 
Imple
menta
tion of 
WSIG 
as per 
busin
ess 
plan 

100% 
Planning 
and 
implementat
ion of 
Municipal 
Water 
Infrastructur
e Grant 
(WSIG) 
projects as 
per 
business 
plan  
 

100% 
Plannin
g of 
Municip
al Water 
Infrastru
cture 
Grant 
(WSIG) 
projects 
as per 
busines
s plan  

 

Achieved 
100% Planning 
of Municipal 
Water 
Infrastructure 
Grant (WSIG) 
projects as per 
business plan  
 

R 158 
025 000  

R 23 552 
663  
 
 
 
 

None None WSIG 
reports 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

n by 
2030. 
 

INFR
-25 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin
g to 100   
percent 
of the 
populatio
n by 
2030 
 

Gro
otpa
n, 
Sias
, 
Lon
gde
n, 
Ra
mas
wika
na 
Wat
er 
Sup
ply 

Constr
uction 
of 
Water 
supply 
project 

Blou
berg 
War
d 17 

Percentag
e 
constructi
on of 
water 
supply 
project 
 
Number of 
household
s with 
water 
access 

30% 

constr

uction 

of 

water 

supply 

projec

t. 

  

0 
house
holds 
with 
water 
acces
s 
 

50% 

construction 

of water 

supply 

project. 

  

0 

households 

with water 

access 

 

30% 
construc
tion of 
water 
supply 
project. 
0 

househ

olds 

with 

water 

access 

 

Achieved 
36% 
construction of 
water supply 
project. 
0 households 

with water 

access 

 

R 98 261 
000 

R83,725,
378,96 
 
 
 
 
 

None None Completion 
Certificate 
/Progress 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-26 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin
g to 100   
percent 
of the 
populatio
n by 
2030 
 

Kro
mho
ek/ 
Mak
gato
, 
Dev
rede
, 
Taai
bos
ch 
New 
Sta
nd 
Wat
er 
Sup
ply 

Constr
uction 
of 
Water 
supply 
project 

Blou
berg 
War
d 15 
& 18 

Percentag
e 
constructi
on of 
water 
supply 
project 
 
Number of 
household
s with 
water 
access 

35% 

constr

uction 

of 

water 

supply 

projec

t. 

0 
house
holds 
with 
water 
acces
s 

80% 
construction 
of water 
supply 
project. 
 
0 
households 
with water 
access 

40% 
construc
tion of 
water 
supply 
project 
0 
househ
olds 
with 
water 
access 

Achieved 
46% 
construction of 
water supply 
project 
0 households 
with water 
access 

R 6 068 
000 

R12,814,
704,63 
 
 
 
 

None None Completion 
Certificate 
/Progress 
report 

INFR
-27 

Ba
sic 
Se
rvi

To 
provide 
affordabl
e, clean 

Milb
ank 
East
, 

Constr
uction 
of 
Water 

Blou
berg 
War
d 3 

Percentag
e 
constructi
on of 

40% 

constr

uction 

of 

90% 

construction 

of water 

50% 
construc
tion of 
water 

Achieved 
70% 
construction of 

R 12 109 
000 
 
 

R8,094,8
21,58 
 
 

None None Completion 
Certificate 
/Progress 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

ce
s 
del
ive
ry 

and 
potable 
water 
accordin
g to 100   
percent 
of the 
populatio
n by 
2030 
 
 

Wat
er 
Sup
ply 

supply 
project 

water 
supply 
project 
 
Number of 
household
s with 
water 
access 

water 

supply 

projec

t. 

0 
house
holds 
with 
water 
acces
s 

supply 

project. 

  

0 

households 

with water 

access 

supply 
project. 
0 
househ
olds 
with 
water 
access 

water supply 
project. 
0 households 
with water 
access 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INFR
-28 

Ba
sic 
Se
rvi

To 
provide 
affordabl
e, clean 

Bos
ehla 
Wat
er 

Develo
pment 
of 
specifi

Blou
berg 
War
d 14 

Number of 
project 
specificati
on 

New 
indicat
or 

1 Project 
specification 
developed 

No 
target 
for the 
quarter 

Not 
Applicable 

R 4 
348 000 

R 0 None None Project 
documenta
tion 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

ce
s 
del
ive
ry 

and 
potable 
water 
accordin
g to 100   
percent 
of the 
populatio
n by 
2030 

Sup
ply 

cation 
and 
Constr
uction 
of 
Water 
supply 
project 

developed
.  
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-29 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin
g to 100   
percent 
of the 
populatio
n by 
2030 
 

Thal
ane 
Wat
er 
Sup
ply 

Develo
pment 
of 
specifi
cation 
and 
Constr
uction 
of 
Water 
supply 
project 

Blou
berg 
War
d 14 

Number of 
project 
specificati
on 
developed
.  
 

New 
indicat
or 

1 Project 
specification 
developed 

No 
target 
for the 
quarter 

Not 
Applicable 

R 4 
348 000 

R 0 None None Project 
documenta
tion 

INFR
-30 

Ba
sic 
Se
rvi
ce
s 
del

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin

Inve
raan 
Wat
er 
Sup
ply 

Constr
uction 
of 
Water 
supply 
project 

Blou
berg 
War
d 9 

Percentag
e 
constructi
on of 
water 
supply 
project 
 

25% 

constr

uction 

of 

water 

supply 

projec

t. 

80% 

construction 

of water 

supply 

project. 

  

0 
households 

30% 
construc
tion of 
water 
supply 
project. 
0 
househ

Achieved 
40% 
construction of 
water supply 
project. 
0 households 
with water 
access 

R 50 699 
304 

R24,710,
813,09 
 
 
 
 
 
 

None None Completion 
Certificate 
/Progress 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

ive
ry 

g to 100   
percent 
of the 
populatio
n by 
2030 
 

Number of 
household
s with 
water 
access 

 0 

house

holds 

with 

water 

acces

s 

 

with water 
access 

olds 
with 
water 
access 

 
 

INFR
-31 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin
g to 100   
percent 
of the 
populatio
n by 
2030 

Ros
enkr
antz 
Wat
er 
Sup
ply 

Constr
uction 
of 
Water 
supply 
project 

Blou
berg 
LM  
War
d 22 

Percentag
e 
constructi
on of 
water 
supply 
project 
 
Number of 
household
s with 
water 
access 

100% 

planni

ng of 

water 

supply 

projec

t 

80% 
construction 
of water 
supply 
project. 
 
0 

households 

with water 

access 

30% 
construc
tion of 
water 
supply 
project. 
0 
househ
olds 
with 
water 
access 

Achieved 
70% 
construction of 
water supply 
project. 
0 households 
with water 
access 

R 11 679 
000 

R9,651,2
79,44 
 
 
 
 

None None Completion 
Certificate 
/Progress 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-32 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin
g to yard 
connecti
ons 
standard
s to 
100% of 
the 
populatio
n by 
2030. 

Mph
ahle
le 
RW
S 
Maij
ane, 
Sef
alao
lo, 
Mak
aep
ea, 
Sedi
mon
thol
e, 
Mos
hate 
& 
Mas
hite 

Develo
pment 
of 
specifi
cation 
and 
Constr
uction 
of 
Water 
supply 
project 

Lepe
lle-
Nku
mpi 
War
d 19, 
23, 
24 & 
25 

Number of 
project 
specificati
on 
developed
.  
 

New 
Indica
tor 

8 project 
specification 
developed 

No 
target 
for the 
quarter 

Not 
Applicable 

R 4 348 
000 

R 0 None None Project 
documenta
tion 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-33 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin
g to yard 
connecti
ons 
standard
s to 
100% of 
the 
populatio
n by 
2030. 

Stoc
ks 
RW
S 
(Hw
eler
eng, 
Mak
otse
, 
Mot
anta
nya
ne) 

Develo
pment 
of 
specifi
cation 
and 
Constr
uction 
of 
Water 
supply 
project 

Lepe
lle-
Nku
mpi 
War
d 7, 
13 
&14 

Number of 
project 
specificati
on 
developed
.  
 

New 
Indica
tor 

6 project 
specification 
developed 

No 
target 
for the 
quarter 

Not 
Applicable 

R 3 023 
000  

R 0 None None Project 
documenta
tion 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-34 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin
g to yard 
connecti
ons 
standard
s to 
100% of 
the 
populatio
n by 
2030. 

Gro
otho
ek 
Reg
iona
l 
Wat
er 
Sch
eme 
(Ma
dish
a-
Dito
ro, 
Mad
isha
-
Leol
o, 
Mot
sere
reng

Develo
pment 
of 
specifi
cation 
and 
Constr
uction 
of 
Water 
supply 
project 

Lepe
lle-
Nku
mpi 
War
d 4, 
5 & 
6 

Number of 
project 
specificati
on 
developed
.  
 

New 
Indica
tor 

8 project 
specification 
developed 

No 
target 
for the 
quarter 

Not 
Applicable 

R 4 348 
000 

R 0 None None Project 
documenta
tion 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

, 
Ma
mog
was
ha 
& 
Map
atja
ken
g) 

INFR
-35 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin
g to 100   
percent 
of the 
populatio

(Bu
duto
lo) 
Mat
hab
atha
/Ton
gwa
ne 
RW
S 

Constr
uction 
of 
Water 
supply 
project 

Lepe
lle-
Nku
mpi 
War
d 27 

Percentag
e 
constructi
on of 
water 
supply 
project 
 
Number of 
household
s with 
water 
access 

60% 
constr
uction 
of 
water 
supply 
projec
t. 0 
house
holds 
with 
water 

90% 

construction 

of water 

supply 

project. 

  

0 
households 
with water 
access 

70% 
construc
tion of 
water 
supply 
project 
0 
househ
olds 
with 
water 
access 
 

Achieved 
70% 
construction of 
water supply 
project 
0 households 
with water 
access 
 

R 8 946 
000 

R 
4,803,79
6,30 
 
 
 

None None Completion 
Certificate 
/Progress 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

n by 
2030 

acces
s 

INFR
-36 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin
g to 100   
percent 
of the 
populatio
n by 
2030 
 

Pha
sha 
Wat
er 
Sup
ply 

Develo
pment 
of 
specifi
cation 
and 
Constr
uction 
of 
Water 
supply 
project 

Mole
mole 
War
d 3 

Percentag
e 
constructi
on of 
water 
supply 
project 
 
Number of 
household
s with 
water 
access 

New 
indicat
or 

5 percent 
construction 
of water 
supply 
project 
 
0 
households 
with water 
access 

No 
target 
for the 
quarter 

Not 
Applicable 

R 13 043 
478 

R 0 None None Advertisem
ent/ 
progress 
report 



 

 

64 

 

Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

INFR
-37 

Ba
sic 
Se
rvi
ce
s 
del
ive
ry 

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin
g to 100   
percent 
of the 
populatio
n by 
2030 
 

Sef
ene 
Wat
er 
Sup
ply 

Develo
pment 
of 
specifi
cation 
and 
Constr
uction 
of 
Water 
supply 
project 

Mole
mole 
War
d 7 

Number of 
project 
specificati
on 
developed
.  
 

New 
indicat
or 

6 project 
specification 
developed 

No 
target 
for the 
quarter 

Not 
Applicable 

R 4 348 
000 

R 0 None None Project 
documenta
tion 

INFR
-38 

Ba
sic 
Se
rvi
ce
s 
del

To 
provide 
affordabl
e, clean 
and 
potable 
water 
accordin

Rat
sak
a 
Wat
er 
Sup
ply 

Constr
uction 
of 
Water 
supply 
project 

Mole
mole 
War
d 1 

Percentag
e 
constructi
on of 
water 
supply 
project 
 

30% 
constr
uction 
of 
water 
supply 
projec
t. 

80% 
construction 
of water 
supply 
project. 
 
0 
households 

40% 
construc
tion of 
water 
supply 
project. 
0 
househ

Achieved 
40% 
construction of 
water supply 
project. 
0 households 
with water 
access 

R 16 002 
362 

R5,735,0
45,70 
 
 
 

None None Completion 
Certificate 
/Progress 
report 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

ive
ry 

g to 100   
percent 
of the 
populatio
n by 
2030 

Number of 
household
s with 
water 
access 

0 
house
holds 
with 
water 
acces
s 

with water 
access 

olds 
with 
water 
access 

FD-
05 

Fi
na
nci
al 
Vi
abi
lity 
an
d 
M
an
ag
e
m
en
t 

Financial 
reporting 

Fina
ncia
l 
Rep
ortin
g 

Budget 
Treasu
ry 

Num
ber 
of 
Unq
ualifi
ed 
audit 
opini
on 

Number of 
unqualifie
d audit 
opinion 

1 
Unqu
alified 
audit 
opinio
n 

1 
Unqualified 
audit 
opinion 

No 
target 
for the 
quarter 

Not 
Applicable 

OPEX OPEX None None Unqualified 
audit 
opinion 
report 



 

 

66 

 

Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

FD-
18 
 

Lo
cal 
Ec
on
o
mi
c 
De
vel
op
m
en
t 

To 
ensure 
that the 
resource
s 
required 
to fulfil 
the 
needs 
identified 
in the 
strategic 
plan of 
the 
institution 
are 
efficient 
and 
effective 
(at the 
correct 
time, 
price and 

De
man
d 
Man
age
men
t  

Develo
pment 
and 
implem
entatio
n of 
the 
procur
ement 
plan 

CD
M 

Number of 
municipal 
procurem
ent plan 
developed 
and 
implement
ed 

1 
munici
pal 
procur
ement 
plan 
devel
oped 
and 
imple
mente
d 

1 municipal 
procuremen
t plan 
developed 
and 
implemente
d 

No 
target 
for the 
quarter 

Not 
Applicable 

OPEX OPEX None None Procureme
nt plan 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

place 
and that 
the 
quantity 
and 
quality 
will 
satisfy 
those 
needs) 

FD-
20 

Fi
na
nci
al 
Vi
abi
lity 
an
d 
M
an
ag
e

To 
monitor 
departme
ntal 
expendit
ure 

Acq
uisiti
on 
Man
age
men
t  

Compli
ance 
to the 
SCM 
regulat
ions 

CD
M 

Percentag
e of 
complianc
e to the 
SCM 
regulation
s that 
result in R 
nil 
irregular 
expenditur
e 

100   
perce
nt of 
compli
ance 
to the 
SCM 
regula
tions 
that 
result 
in R 
nil 

100% 
compliance 
to the SCM 
regulations 
that result in 
R nil 
irregular 
expenditure 

100   
percent 
of 
complia
nce to 
the 
SCM 
regulati
ons that 
result in 
R nil 
irregular
, 

Achieved 
100   percent 
of compliance 
to the SCM 
regulations 
that result in R 
nil irregular, 
fruitless and 
unauthorised  

OPEX OPEX None None Zero 
irregular, 
fruitless 
and 
wasteful, 
and 
unauthoris
ed 
expenditur
e 
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Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

m
en
t 

irregul
ar, 
fruitle
ss 
and 
unaut
horise
d  

fruitless 
and 
unautho
rised  

DPE
MS-
23 

Lo
cal 
Ec
on
o
mi
c 
De
vel
op
m
en
t 

EPWP 
Reportin
g 

EP
WP 
Coo
rdin
atio
n 

EPWP 
work 
opport
unities 
create
d 
throug
h 
Infrastr
ucture 
Sector 
 
 
 
 

CD
M 

Number of 
EPWP 
work 
opportuniti
es created 
through 
Infrastruct
ure Sector 

826 
EPW
P 
work 
opport
unities 
create
d. 
 

1245 EPWP 
work 
opportunitie
s created 
through 
Infrastructur
e Sector 

309 
EPWP 
work 
opportu
nities 
created  

882 EPWP 
work 
opportunities 
created  

OPEX OPEX None None Certified ID 
and Proof 
of payment 
and 
Attendance 
Registers 
and Signed 
contracts 
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6.3 Corporate Services –Vote 3 
 

Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

CP

SD-

01 

Munici
pal 
Transf
ormati
on and 
Organi

Facilitat
e legal 
represen
tation.     
Provisio
n of 

Litig
atio
n 
Man
age

Attend
ance 
and 
manag
ement 
of 

CDM Percenta
ge of 
manage
ment of 
cases 
instituted 

100   
percent of 
all cases 
defended 
and 
instituted 

100% 
management 
of cases 
instituted or 
defended by 
June 2024 

100% 
management 
of cases 
instituted or 
defended by 

Achieved 
100% 
management 
of cases 
instituted or 
defended by 

R 3 
000 000  

R 2 975 

677.05 

 

the 

allocate

d 

budget 

to be 

adjuste

d.  

Litigation 

Manageme

nt Report/ 

Business Unit Infrastructure Department -Vote 2 

 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs:  • Improving access to basic services 

• Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organizational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proje
ct 
No. 

Ke
y 
pe
rfo
rm
an
ce 
Ar
ea 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Projec
t 
Descri
ption 
(Major 
activiti
es) 

Loc
atio
n  

Key 
performa

nce 
indicator 

Basel
ine 

2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expendit
ure 

Challenges Correcti
ve 
Measure
s 

Means of 
verificatio
n 

 
 



 

 

70 

 

Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

zation
al 
Develo
pment 
 

legal 
advice 
and 
support 
Develop
ment of 
contract
s 
Develop
ment or 
review 
of by-
laws 

men
t   

effectiv
e 
litigatio
n 

or 
defended 

by June 
2023 

30 September 
2023  
  

30 
September 
2023  
  

 

 

budget 

is low. 

 

 

 

 

 

 

Register 

CP
SD-
02 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 
 
 

Facilitat
e legal 
represen
tation.     
Provisio
n of 
legal 
advice 
and 
support 
Develop
ment of 
contract
s 
Develop
ment or 
review of 
by-laws 

Advi
sory 
serv
ices 

Provisi
on of 
legal 
advice 
and 
support 

CDM Percenta
ge of 
requeste
d legal 
advice 
and 
support 
provided 

100   
percent   of 
requested 
legal 
advices 
and 
support 
provided 
by June 
2023 
 
 
 
  

100% of 
requested 
legal advice 
and support 
provided by 
June 2024 

100% of 
requested 
legal advice 
and support 
provided by 30 
September 
2023 
  
  
  

Achieved 
100% 
attendance 
to all 
requests 
received for 
advice and 
support from 
other 
departments 
within CDM. 
 
 
 
 
  
  
  

OPEX OPEX None None Advisory 
Services 
Report/ 
Register 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

CP
SD-
03 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 
 

Facilitat
e legal 
represen
tation.     
Provisio
n of 
legal 
advice 
and 
support 
Develop
ment of 
contract
s 
Develop
ment or 
review of 
by-laws 

Con
tract
s 
dev
elop
men
t 

Develo
pment 
and or 
editing 
of 
contrac
ts 

CDM  Percenta
ge of 
requeste
d 
contracts 
develope
d or 
edited 
and 
signed. 

100   
percent of 
requested 
Contracts 
developed 
or edited 
and signed 
by June 
2023 

100% of 
requested 
contracts 
developed or 
edited and 
signed by 
June 2024 

100% of 
requested 
contracts 
developed or 
edited and 
signed by 30 
September 
2023 
  
  

Achieved 
100% 
attendance 
to drafting 
and 
developing 
the 
requested 
contracts. 
 
 
 

OPEX OPEX None None Contract 
Register 
Report/ 
Register 

CP

SD-

04 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment  

Facilitat
e legal 
represen
tation.     
Provisio
n of 
legal 
advice 
and 
support 
Develop
ment of 
contract
s 

De
vel
op
me
nt 
and
/or 
revi
ew 
of 
by-
law
s 

Develo
pment 
and/or 
review 
of by-
laws 

CDM Percenta
ge of 
requeste
d by-laws 
develope
d or 
reviewed. 
 
 
 
  

100 
percent   of 
requested 
By-Laws 
developed 
or 
reviewed 
by June 
2023 
 
 

100% of 
requested 
by-laws 
developed or 
reviewed by 
June 2024 

100% of 
requested by-
laws 
developed or 
reviewed by 
30 September 
2023   
  
  

Achieved 
100% of 
requested 
by-laws 
developed or 
reviewed. 
 
 
 
 
 
 
  
  

OPEX OPEX None None By-law 
developme
nt or 
review 
Report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

Develop
ment or 
review 
of by-
laws 

CP
SD-
05 

Munici
pal 
Transf
ormati
on and 
Organi
sation
al 
Develo
pment 
 

To 
recruit 
and 
retain 
compete
nt 
Human 
Capital 
and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y 

Rec
ruit
men
t 
and 
sele
ctio
n 
proc
ess
es 

Recruit 
and 
select 
suitabl
e 
candid
ates for 
positio
ns 

CDM Percenta
ge 
coordinat
ion of 
recruitme
nt and 
selection 
processe
s 

90% 
coordinatio
n of 
recruitment 
and 
selection 
processes 

90% 
coordination 
of 
recruitment 
and selection 
processes 

Development 
and approval 
of Recruitment 
plan  
  
  
  
  

Achieved 
Recruitment 
plan 
developed 
and 
approved. 
 
 
 
 
 
 
 

R 169 
000 

R25 99
8.15 

None None Approved 
recruitment 
plan 
 
Recruitme
nt and 
Selection 
reports 
 
  

CP
SD-
06 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
recruit 
and 
retain 
compete
nt 
Human 
Capital 
and 
sound 

Perf
orm
anc
e 
revi
ews 

Perfor
mance 
Review
s 

CDM Number 
of 
Performa
nce 
reviews 
conducte
d 

8 
Performan
ce reviews 
conducted 

4 
Performance 
reviews 
conducted  

1 Performance 
review 
conducted 

Not 
achieved. 
No 
performance 
review 
conducted. 

R 12 062 
000 

R 0 Review
s 
stoppe
d 
pendin
g 
annual 
report 
audit. 

Review
s to 
take 
place 
once 
annual 
report 
has 
been 

Performan
ce review 
Report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

labour 
relations 
effectivel
y and 
efficientl
y  

audited 
by AG. 

CP
SD-
07 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
recruit 
and 
retain 
compete
nt 
Human 
Capital 
and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y  

Med
ical 
surv
eilla
nce 

Condu
ct 
medica
l 
surveill
ance 

CDM Number 
of 
employe
es 
underwe
nt 
medical 
surveillan
ce 

89 
employees 
underwent 
medical 
surveillanc
e 

50 
employees 
underwent 
medical 
surveillance 

No target for 
the quarter 

Not 
Applicable 

OPEX OPEX None None Attendance 
Register/A
ssessment 
report/ list 
of 
employees 
underwent 
medical 
surveillanc
e 

CP
SD-
08 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 

To 
recruit 
and 
retain 
compete
nt 
Human 
Capital 
and 

Haz
ard 
Iden
tific
atio
n 
and 
Risk 
Ass

Condu
ct HIRA 

CDM Number 
of HIRA 
activities 
conducte
d 

1 HIRA 
activity 
conducted 

1 HIRA 
activity 
conducted 

No target for 
the quarter 

Not 
Applicable 

OPEX OPEX None None Attendance 
Register/A
genda/HIR
A report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

Develo
pment 

sound 
labour 
relations 
effectivel
y and 
efficientl
y  

ess
men
t  

CP
SD-
09 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
recruit 
and 
retain 
compete
nt 
Human 
Capital 
and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y  

Per
son
nel 
prot
ecti
ve 
Clot
hing 

Supply 
of 
protecti
ve 
clothin
g to 
qualifyi
ng 
employ
ees 

CDM Percenta
ge 
provision 
of 
personne
l 
protectiv
e 
equipme
nt to 
qualifying 
employe
es in line 
with the 
available 
budget 

100% 
provision 
of 
personnel 
protective 
equipment 
to 
qualifying 
employees 
in line with 
the 
available 
budget 

100% 
provision of 
personnel 
protective 
equipment 
requests 
from 
qualifying 
employees in 
line with 
available 
budget 

Assessment of 
Personnel 
protective 
equipment 
requirement 
 

Achieved 

Assessment of 
Personnel 
protective 
equipment 
requirement 
report 
developed’ 

R 500 000 R 0 None None Personnel 
protective 
Clothing 
report/ 
Invoice/As
sessment 
report/ 
Delivery 
note 

CP
SD-
10 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 

To 
recruit 
and 
retain 
compete
nt 
Human 
Capital 

Em
ploy
ee 
Well
nes
s 
Pro

Implem
entatio
n of 
Employ
ee 
Wellne
ss 

CDM Percenta
ge 
impleme
ntation of 
employe
e 
wellness 

100   
percent 
implement
ation  
of 
employee 
wellness 

100% 
implementati
on of 
employee 
wellness 
interventions 

100   percent 
implementatio
n  
of 
employee 
wellness 
interventions  

Achieved 
100   percent 
implementati
on employee 
wellness 
interventions
. 
 

R 1 550 
000 

R18 45
6.49 

None None Employee 
wellness 
interventio
ns Report/ 
Register 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

Develo
pment 

and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y 

gra
m 

Progra
mme 

interventi
ons 

interventio
ns 

 

CP
SD-
11 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
recruit 
and 
retain 
compete
nt 
Human 
Capital 
and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y 

Ret
urn 
of 
Ear
ning
s 

Submis
sion of 
Return 
of 
Earnin
gs to 
Compe
nsation 
Commi
ssioner 

CDM Number 
of return 
of 
earnings 
submitte
d to the 
Compens
ation 
Commiss
ioner 

1 return of 
earnings 
submitted 
to the 
Compensa
tion 
Commissio
ner by 
June 2023 

1 return of 
earnings 
submitted to 
the 
Compensatio
n 
Commission
er by June 
2024 

No target for 
the quarter 

Not 
Applicable 

OPEX OPEX None None Compensa
tion 
Commissio
n 
Invoice/Pro
of of 
Payment/P
roof of 
submission 

CP
SD-
12 

Munici
pal 
Transf
ormati
on and 
Organi
zation

To 
recruit 
and 
retain 
compete
nt 
Human 

Em
ploy
ee 
(La
bou
r) 
Rel

Effectiv
e 
Manag
ement 
of 
Labour 
cases 

CDM Percenta
ge of 
referred 
cases 
attended 
to within 
the 

100   
percent of 
referred 
cases 
attended to 
within the 

100 % of 
referred 
cases 
attended to 
within the 
required time 
frame 

100   percent 
of referred 
cases 
attended to 
within the 
required time 
frame 

Achieved 
100   percent 
of referred 
cases 
attended to 
within the 

R 360 
000 

R 0 None None Employee 
(Labour) 
Relations 
Report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

al 
Develo
pment 

Capital 
and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y 

atio
ns  

required 
time 
frame 

required 
time frame 

required time 
frame 

CP
SD-
13 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
recruit 
and 
retain 
compete
nt 
Human 
Capital 
and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y 

Wor
kpla
ce 
skill
s 
plan 

Submis
sion of 
Workpl
ace 
skills 
Plan to 
LGSET
A 

CDM Number 
of 
Workplac
e Skills 
Plan and 
Annual 
Training 
Report 
(WSP 
and ATR) 
submitte
d to 
LGSETA 

1 
Workplace 
skills plan 
and Annual 
Training 
report 
(WSP and 
ATR 
submitted 
to LGSETA 
by April 
2023 

1 Workplace 
Skills Plan 
and Annual 
Training 
Report (WSP 
and ATR) 
submitted to 
LGSETA by 
April 2024 

No target for 
the quarter 

Not 
Applicable 

OPEX OPEX None None Proof of 
submission 

CP
SD-
14 

Munici
pal 
Transf
ormati
on and 
Organi

To 
recruit 
and 
retain 
compete
nt 

Trai
ning 
of 
Cou
ncill
ors 

Trainin
g of 
councill
ors and 
employ
ees 

CDM Percenta
ge of 
identified 
training 
programs 
impleme

90% of 
identified 
training 
programs 
implement
ed for 

90% of 
identified 
training 
programs 
implemented 
for 

1 Training plan 
for Councillors 
and 
employees 
developed 

Achieved 1 
Training plan 
for 
Councillors 
and 

R 2 350 
000 

R143 0
17.66 

None None Approved 
training 
plan/ 
Expenditur
e Report/ 
Training 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

zation
al 
Develo
pment 

Human 
Capital 
and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y 

and 
Em
ploy
ees 

nted for 
councillor
s and 
employe
es 

councillors 
and 
employees 

councillors 
and 
employees 

employees is 
developed 

plan/Traini
ng reports 

CP
SD-
15 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
recruit 
and 
retain 
compete
nt 
Human 
Capital 
and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y 

Bur
sary 
fund 
Inte
rnal 

Awardi
ng of 
bursari
es to 
internal 
employ
ees 

CDM Percenta
ge of 
eligible 
employe
es 
awarded 
with 
bursaries  

100% of 
eligible 
employees 
awarded 
with 
bursaries 

100% of 
eligible 
employees 
awarded with 
bursaries   

No target for 
the quarter 

Not 
Applicable 

R 450 
000  

R 0 None None Bursary 
fund 
Report 

CP
SD-
16 

Munici
pal 
Transf
ormati
on and 

To 
recruit 
and 
retain 
compete

Em
ploy
men
t 
equi

Submis
sion of 
the 
employ
ment 

CDM Number 
of 
Employm
ent 
Equity 

1 
Submissio
n of the 
Employme
nt Equity 

1 
Employment 
Equity 
Report 
submitted to 

No target for 
the quarter 

Not 
Applicable 

OPEX OPEX None None Employme
nt Equity 
Report/Pro
of of 
submission 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

Organi
zation
al 
Develo
pment 

nt 
Human 
Capital 
and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y 

ty 
rep
ort 

Equity 
report 
to 
Depart
ment of 
Labour 

Reports 
submitte
d to DoL 

Reports to 
DoL by 
January 
2023 

DoL by 
January 
2024 

CP
SD-
17 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
recruit 
and 
retain 
compete
nt 
Human 
Capital 
and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y 

Em
ploy
men
t 
Equ
ity 
Pla
n 

Implem
entatio
n of 
Employ
ment 
Equity 
Plan 

CDM Percenta
ge of 
filled 
positions 
in the 
highest 
three 
levels of 
manage
ment in 
complian
ce with 
Employm
ent 
Equity 

97 % of 
filled 
positions in 
the highest 
three levels 
of 
manageme
nt in 
compliance 
with 
Employme
nt Equity 

95 % of filled 
positions in 
the highest 
three levels 
of 
management 
in 
compliance 
with 
Employment 
Equity  

95 % of filled 
positions in the 
highest three 
levels of 
management 
in compliance 
with 
Employment 
Equity  

Achieved 97 
% of filled 
positions in 
the highest 
three levels 
of 
management 
in 
compliance 
with 
Employment 
Equity  

OPEX OPEX None None Employme
nt Equity 
Report in 
the four 
highest 
levels of 
manageme
nt 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

CP
SD-
18 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
recruit 
and 
retain 
compete
nt 
Human 
Capital 
and 
sound 
labour 
relations 
effectivel
y and 
efficientl
y 

Phy
sica
l 
and 
men
tal 
Well
nes
s 

Physic
al 
Fitness 
Activiti
es 

CDM Number 
of 
employe
e 
physical 
fitness 
activities 
coordinat
ed 

New 
Indicator 

4 employee 
physical 
fitness 
activities 
coordinated 

1 employee 
physical 
fitness 
activities 
coordinated 

Achieved 1 
employee 
physical 
fitness 
activities 
coordinated 

OPEX OPEX None None Invitations, 
Attendance 
Registers 

CP
SD-
19 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
provide 
effective 
and 
efficient 
ICT 
services 
within 
the 
Municip
ality 

Impl
eme
ntati
on 
and 
Mai
nten
anc
e of 
Co
mm
unit
y 
Sha
red 
Net

Implem
entatio
n and 
Mainte
nance 
of 
Comm
unity 
Shared 
Networ
k 

CDM Number 
of sites 
with 
impleme
nted and 
maintain
ed with 
Communi
ty Shared 
Network 

0 sites with 
Community 
Shared 
Network 

5 sites with 
implemented 
and 
maintained 
with 
Community 
Shared 
Network 

Assessment of 
sites required 
for installation 
of Community 
shared 
network 

Achieved 
Assessment 
of sites 
required for 
installation of 
Community 
shared 
network 
completed 

R 150 
000 

R 0 None None Assessme
nt 
report/TOR
/Invoice 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

wor
k  

CP
SD-
20 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
provide 
effective 
and 
efficient 
ICT 
services 
within 
the 
Municip
ality 
 
 
  

Co
mpu
ter 
har
dwa
re, 
soft
war
e 
and 
net
wor
ks 

Procur
ement 
of 
Internal 
softwar
e, 
networ
k, 
switche
s, 
tablets 
and 
comput
ers 

All 
CDM 
office
s 

Percenta
ge of 
computer 
hardware
, 
software, 
networks 
procured 
and 
impleme
nted  

100% of 
computer 
hardware, 
software 
and 
networks 
procured 
and 
implement
ed. 
  

100% of 
computer 
hardware, 
software, 
networks 
procured and 
implemented 

Assessment of 
computer 
hardware, 
software, and 
network 
requirement 

Achieved 
Assessment 
of computer 
hardware, 
software, 
and network 
requirement 
completed 

R 755 
000  

R 0 None None Delivery 
Note/Invoic
e/ TOR 

CP
SD-
21 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
provide 
effective 
and 
efficient 
ICT 
services 
within 
the 
Municip
ality 

Dis
aste
r 
Man
age
men
t 
soft
war
e 

Mainte
nance 
of the 
Disaste
r 
Manag
ement 
softwar
e  

CDM Percenta
ge of 
Disaster 
Manage
ment 
software 
maintain
ed 

100% of 
Disaster 
Manageme
nt software 
maintained 

100% of 
Disaster 
Management 
software 
maintained 

100% of 
Disaster 
Management 
software 
maintained 

Achieved 
100% of 
Disaster 
Management 
software 
maintained  

R 340 
000 

R 64 
560 
 

None None Disaster 
Manageme
nt software 
report/invoi
ce 
 

CP
SD-
22 

Munici
pal 
Transf

To 
provide 
effective 

Acc
ess 
Con

Access 
Control 
and 

CDM Number 
of offices 
installed 

1 office 
installed 
with 

1 office 
installed with 
access 

No target for 
the quarter 

Not 
Applicable 

R 50 000 R 0 None None Report/inv
oice 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

ormati
on and 
Organi
zation
al 
Develo
pment 

and 
efficient 
ICT 
services 
within 
the 
Municip
ality 

trol 
Syst
ems 
and 
Ca
mer
a 
syst
em 

camera 
System 
at the 
remote 
office 

with 
access 
control 
and/or 
camera 
systems 

access 
control and 
camera 
system 

control and 
camera 
systems 

CP
SD-
23 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

Improve
d 
systems 
and 
network 
 
 
 
 
 
 
 
 

Co
mpu
ter 
syst
ems
, 
net
wor
k 
and 
serv
er 
mai
nten
anc
e 
and 
lice
ncin
g 

Suppor
t, 
Mainte
nance 
and 
licencin
g of 
Compu
ter 
system
s, 
equipm
ent, 
and 
networ
k, 

CDM Percenta
ge of 
Compute
r 
systems, 
network 
and 
server 
maintena
nce and 
licencing 
 
 
 
 
 

100% 
Computer 
systems, 
network 
and server 
maintenan
ce and 
licencing 

100% of 
Computer 
systems, 
network and 
server 
maintenance 
and licencing 

100% 
Computer 
systems, 
network and 
server 
maintenance 
and licencing 

Achieved 
100% 
Computer 
systems, 
network and 
server 
maintenance 
and licencing 

R 4 900 
000 

R 3 525 
142 
 
 
 
 
 
 
 
 

None None Maintenan
ce 
Report/inv
oice 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

CP
SD-
24 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

Improve
d 
systems 
and 
network 
 
 
 
 
 
 
 
 

Inst
allat
ion, 
mai
nten
anc
e, 
and 
sup
port 
of 
mult
ifun
ctio
nal 
Cop
ier 
solu
tion 

Installa
tion, 
mainte
nance, 
and 
support 
of 
multifu
nctiona
l 
Copier 
solutio
n 

CDM Percenta
ge of 
installatio
n, 
maintena
nce, and 
support 
of 
Multifunct
ional 
Copier 
solution 

New 
indicator 

100% of 
Installation, 
maintenance
, and support 
of 
multifunction
al Copier 
Solution 

Terms of 
reference for 
multifunctional 
Copier 
Solution 
developed 

Achieved 
Terms of 
reference for 
multifunction
al Copier 
Solution 
developed 

R 1 839 
000 

R 0 None None TOR/invoic
e/Installatio
n, 
maintenan
ce, and 
support of 
multifunctio
nal Copier 
Solution 
report 

CP
SD-
25 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

Improve
d 
systems 
and 
network 
 
 
 
 
 
 
 
 

Impl
eme
ntati
on 
and 
mai
nten
anc
e of 
elec
troni
c 
sign

Implem
entatio
n and 
mainte
nance 
of 
electro
nic 
signatu
re 
solutio
n 

CDM Percenta
ge of 
impleme
ntation 
and 
maintena
nce of 
electronic 
signature 
solution 

New 
indicator 

100% of 
implementati
on and 
maintenance 
of electronic 
signature 
solution 

No target for 
the quarter 

Not 
Applicable 

R 50 000 R 0 None None TOR/ 
Invoice/Im
plementati
on and 
maintenan
ce of 
electronic 
signature 
solution 
report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

atur
e 
solu
tion 

CP
SD-
26 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

Improve
d 
systems 
and 
network 
 
 
 
 

Impl
eme
ntati
on 
of 
auto
mati
on 
of 
inter
nal 
for
ms 

Autom
ation of 
form to 
ShareP
oint 
platfor
m  

CDM Percenta
ge of 
automati
on of 
internal 
forms 

New 
indicator 

100% 
automation 
of internal 
forms 

100% 
automation of 
internal forms 

Achieved 
100% 
automation 
of internal 
forms. 
 
 
 
 
 
 
 
 

R 95 000 R 0 None None TOR/invoic
e/Automati
on of 
internal 
forms 
report 

CP
SD-
27 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 
 

To 
provide 
auxiliary 
support 
services 
to all 
departm
ents 

Offi
ce 
Fur
nitur
e   

Procur
ement 
of 
office 
furnitur
e  

CDM Percenta
ge of 
requeste
d and 
approved 
office 
furniture 
procured 
in line 
with 
available 
budget 

100% of 
requested 
office 
furniture 
procured in 
line with 
available 
budget by 
June 2023 

100% of 
requested 
and 
approved 
office 
furniture 
procured in 
line with 
available 
budget by 
June 2024 

No target for 
the quarter 

Not 
Applicable 

R 1 
300 000 

R 0 None None Appointme
nt letter 
Report/Pro
of of 
payment/ 
TOR’s/Pro
of of 
submission 
Advertisem
ent 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

CP
SD-
28 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 
 

To 
provide 
auxiliary 
support 
services 
to all 
departm
ents 

Pla
nt 
and 
equi
pme
nt  

Procur
ement 
of plant 
and 
equipm
ent 
 

CDM Number 
of 
vehicles 
purchase
d 

4 vehicles 
purchased 

2 vehicles 
purchased 

No target for 
the quarter 
 

Not 
Applicable 

R 4 500 
000 

R 0 None None Appointme
nt letter 
Report/Pro
of of 
payment/  
TOR’s/Pro
of of 
submission 
Advertisem
ent 

CP
SD-
29 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 
 

To 
provide 
auxiliary 
support 
services 
to all 
departm
ents 
 

Air- 
Con
ditio
ners 

Procur
ement 
and 
replace
ment of 
air 
conditi
oners 

CDM Percenta
ge of 
obsolete 
air 
condition
ers 
replaced 

100% 
obsolete 
air 
conditioner
s replaced 

100% 
obsolete air 
conditioners 
replaced 

100% obsolete 
air 
conditioners 
replaced 

Achieved 
100% of 
obsolete air 
conditioners 
replaced. 
 
 

R250 00
0 
 
 

R212 0
93.00 

None None Air-
conditioner
s/delivery 
note/ Proof 
of payment 

CP
SD - 
30 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 

To 
provide 
auxiliary 
support 
services 
to all 
departm
ents 
 

Ass
ess
men
t 
and 
Inst
allat
ion 
of 

Assess
ment 
and 
Installa
tion of 
alternat
ive 
energy 
power 

CDM Number 
of sites 
assessed 
and 
installed 
with 
alternativ
e energy 

New 
Indicator 

10 sites 
assessed 
and installed 
with 
alternative 
energy 
power supply 

TOR 
developed and 
submitted.  
 

Achieved 
TOR 
developed 
and 
submitted. 
 

R 1 300 
000 
 

R 0 None None Assessme
nt report 
and 
Installation 
delivery 
note, SLA 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

Develo
pment 

 
 
 
 

alter
nati
ve 
ene
rgy 
pow
er 
sup
ply 
at 
site
s 

supply 
at sites 

power 
supply 

CP
SD-
31 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
provide 
auxiliary 
support 
services 
to all 
departm
ents 
 
 
 
 
 

Fire 
vehi
cles  

Procur
ement 
of fire 
vehicle
s 

CDM  Number 
of fire 
vehicles 
procured 

0 Fire 
vehicle 
procured 

2 Fire 
vehicle 
procured 

No target for 
the quarter 
 

Not 
Applicable 

R 3 
500 000  

R 0 None None Appointme
nt letter 
Report/Pro
of of 
payment/  
TOR’s/Pro
of of 
submission 
Advertisem
ent 

CP
SD-
32 

Munici
pal 
Transf
ormati
on and 
Organi

To 
provide 
auxiliary 
support 
services 
to all 

Ref
urbi
shm
ent 
of 
Fire 

Refurbi
shment 
of Fire 
vehicle
s 
(paintin

CDM  Number 
of fire 
vehicles 
refurbish
ed 

0 fire 
vehicle 
refurbished 

2 fire 
vehicles 
refurbished 

No target for 
the quarter 
 

Not 
Applicable 

R 550 
000 

R 0 None None Appointme
nt letter 
Report/Pro
of of 
payment/  
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

zation
al 
Develo
pment 

departm
ents 
 
 
 
 

vehi
cles  

g, 
rebran
ding, 
and 
sirens)   

TOR’s/Pro
of of 
submission 
Advertisem
ent 

CP
SD-
33 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
provide 
sustaina
ble 
records 
manage
ment 
services 

Prin
ting 
of 
PAI
A 
Man
uals  

Printing 
of PAIA 
Manual
s (5 
langua
ges) 

CDM Number 
of PAIA 
Manuals 
printed in 
5 
language
s 

New 
Indicator 

400 PAIA 
Manuals 
printed in 5 
languages   

No target for 
the quarter 
 

Not 
Applicable 

R400 000 R 0 None None PAIA 
Manuals 
printed 
report 

CP
SD-
34 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
provide 
sustaina
ble 
records 
manage
ment 
services 

PAI
A 
Co
mpli
anc
e   

PAIA 
reports 
compil
ed and 
submitt
ed to 
Human 
right 
Commi
ssion  
(Inform
ation 
regulat
or) 

CDM Number 
of PAIA 
reports 
compiled 
and 
submitte
d to 
Informati
on 
regulator 

1 PAIA 
reports 
compiled 
and 
submitted 
to Human 
Right 
Commissio
n and 
Dept. of 
Justice 

1 PAIA report 
compiled and 
submitted to 
Information 
regulator 

No Target for 
the quarter 

Not 
Applicable 

OPEX OPEX None None PAIA 
reports/ 
Proof of 
submission 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

CP
SD-
35 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
provide 
sustaina
ble 
records 
manage
ment 
services 

PO
PIA 
Co
mpli
anc
e  

POPIA 
Compli
ance  

CDM Number 
of POPIA 
reports 
submitte
d to 
Informati
on 
Regulato
r  

New 
indicator 

1 POPIA 
report 
submitted to 
Information 
Regulator  

No Target for 
the quarter 

Not 
Applicable 

OPEX OPEX None None Proof of 
POPIA 
report 
submission 

CP
SD-
36 

Munici
pal 
Transf
ormati
on and 
Organi
zation
al 
Develo
pment 

To 
provide 
sustaina
ble 
records 
manage
ment 
services 
 

Rec
ords 
Man
age
men
t 

Implem
entatio
n of 
records 
manag
ement 

CDM Number 
of 
complian
ce 
reports 
compiled 
and 
submitte
d on file 
plan  

4 
compliance 
reports 
submitted 
on file plan 

4 compliance 
reports 
compiled and 
submitted on 
file plan 

1 compliance 
reports 
compiled and 
submitted on 
file plan. 

Achieved 1 
compliance 
reports 
compiled and 
submitted on 
file plan. 

OPEX OPEX None None Record 
Manageme
nt 
compliance 
report 

FD-
05 

Financ
ial 
viabilit
y and 
Manag
ement 

To 
prepare 
a 
credible 
and 
realistic 
budget 
in line 
with 
MFMA 
timelines 

Fina
ncia
l 
Rep
ortin
g 

Budget 
and 
Treasu
ry 

CDM Number 
of 
Unqualifi
ed audit 
opinion 

1 
Unqualified 
audit 
opinion 

1 Unqualified 
audit opinion 

No target for 
the quarter 

Not 
Applicable 

OPEX OPEX None None Unqualified 
audit 
opinion 
report 
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

FD-
18 

Manag
ement 
Financ
ial 
viabilit
y and 
Manag
ement 

To 
ensure 
that the 
resource
s 
required 
to fulfil 
the 
needs 
identifie
d in the 
strategic 
plan of 
the 
institutio
n are 
efficient 
and 
effective 
(at the 
correct 
time, 
price 
and 
place 
and that 
the 
quantity 
and 
quality 
will 
satisfy 

De
man
d 
man
age
men
t 

Develo
pment 
and 
implem
entatio
n of the 
procure
ment 
plan. 

CDM Number 
of 
municipal 
procurem
ent plan 
develope
d and 
impleme
nted 

1 municipal 
procureme
nt plan 
developed 
and 
implement
ed 

1 municipal 
procurement 
plan 
developed 
and 
implemented 

No target for 
the quarter 

Not 
Applicable 

OPEX OPEX None None Municipal 
procureme
nt plan  
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Business Unit Corporate Services –Vote 3 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  Implement a differentiated approach to municipal financing, planning, and support  

Key Strategic Organizational Objectives:  To protect the environment within the district.  

Proj
ect 
No. 

Key 
perfor
manc
e Area 

Strategi
c 
Objectiv
es 

Proj
ect 
Na
me 

Project 
Descri
ption 
(major 
activiti
es) 

Locat
ion 
 

Key 
perform
ance 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 1 
Progress 

2023/24 
Annual 
Budget 

Expen
diture 

Challe
nges 

Correc
tive 
Measur
es 

Means of 
verificatio
n 

those 
needs) 

FD-
20 

Financ
ial 
viabilit
y and 
Manag
ement 

To 
monitor 
departm
ent 
expendit
ure 

Acq
uisit
ion 
Man
age
men
t 

Compli
ance to 
the 
SCM 
regulati
ons 

CDM Percenta
ge of 
complian
ce to the 
SCM 
regulatio
ns that 
result in 
R nil 
irregular 
expendit
ure 

100 
percent of 
compliance 
to the SCM 
regulations 
that result 
in R nil 
irregular 
expenditur
e 

100% 
compliance 
to the SCM 
regulations 
that result in 
R nil irregular 
expenditure 

100% 
compliance to 
the SCM 
regulations 
that result in R 
nil irregular 
expenditure 

Achieved 
100% 
compliance 
to the SCM 
regulations 
that result in 
R nil irregular 
expenditure 

OPEX OPEX None None Zero 
irregular 
expenditur
e; Fruitless 
and 
wasteful 
and 
Unauthoris
ed 
expenditur
e/Payment 
Vouchers 
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6.4 Finance Department Vote- 4 

 

 

Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

FD-
01 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
prepare 
a 
credible 
and 
realistic 
budget in 
line with 
MFMA 
timelines 

Approve
d 
credible 
adjustm
ent 
budget  

Approve
d 
credible 
adjustm
ent 
budget  

CDM Number 
of 
approve
d 
credible 
adjustm
ent 
budget 
as per 
Municipa
l 
Finance 
Manage
ment Act 
(MFMA) 
by 28 
February 

1 
approve
d 
credible 
adjustm
ent 
budget 
as per 
Municipa
l 
Finance 
Manage
ment Act 
(MFMA) 
by 28 
February 

1 
approve
d 
credible 
adjustm
ent 
budget 
as per 
Municipa
l 
Finance 
Manage
ment Act 
(MFMA) 
by 28 
February 

No 
target 
for the 
quarter 

Not 
Appli
cable 

OPEX OPEX None None Approved 
credible 
adjustment 
budget  

FD-
02 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment 

To 
prepare 
a 
credible 
and 
realistic 
budget in 
line with 

Draft 
credible 
annual 
budget  

Draft 
credible 
annual 
budget  

CDM Number 
of draft 
credible 
annual 
budgets 
tabled 
as per 
Municipa
l 

1 draft 
credible 
annual 
budget 
tabled 
as per 
Municipa
l 
Finance 

1 draft 
credible 
annual 
budget 
tabled 
as per 
Municipa
l 
Finance 

No 
target 
for the 
quarter 

Not 
Appli
cable 

OPEX OPEX None None  Draft 
credible 
annual 
budget tabled 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

MFMA 
timelines 

Finance 
Manage
ment Act 
(MFMA) 
by 31 
March 

Manage
ment Act 
(MFMA) 
by 31 
March 

Manage
ment Act 
(MFMA) 
by 31 
March 

FD-
03 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
prepare 
a 
credible 
and 
realistic 
budget in 
line with 
MFMA 
timelines 

Credible 
annual 
budget  

Credible 
annual 
budget  

CDM Number 
of 
credible 
annual 
budgets 
adopted 
as per 
Municipa
l 
Finance 
Manage
ment Act 
(MFMA) 
by 30 
May 

1 
credible 
annual 
budget 
adopted 
as per 
Municipa
l 
Finance 
Manage
ment Act 
(MFMA) 
by 30 
May 

1 
credible 
annual 
budget 
adopted 
as per 
Municipa
l 
Finance 
Manage
ment Act 
(MFMA) 
by 30 
May 

No 
target 
for the 
quarter 

Not 
Appli
cable 

OPEX OPEX None None Credible 
annual 
budget 
adopted as 
per Municipal 
Finance 
Management 
Act  

FD-
04 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
prepare 
and 
submit 
credible 
financial 
informati
on 

Financi
al 
stateme
nts  

Submiss
ion of 
financial 
stateme
nts 

CDM Number 
of 
quarterl
y 
financial 
stateme
nts 
submitte
d to 

4 
quarterl
y 
financial 
stateme
nts 
submitte
d to 
stakehol

4 
quarterl
y 
financial 
stateme
nts 
submitte
d to 
stakehol

1 
quarter
ly 
financi
al 
statem
ent 
submitt
ed to 

Achie
ved 1 
quart
erly 
financ
ial 
state
ment 
submi

OPEX OPEX None None Quarterly 
financial 
statements  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

stakehol
ders 
within 
60 days 

ders 
within 
60 
working 
days 
after the 
end of 
the 
quarter 

ders 
within 
60 
working 
days 
after the 
end of 
the 
quarter 

stakeh
olders 
within 
60 
workin
g days 
after 
the 
end of 
the 
quarter 

tted to 
stake
holder
s 
within 
60 
worki
ng 
days 
after 
the 
end of 
the 
quart
er 

FD-
05 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
prepare 
and 
submit 
credible 
financial 
informati
on 

Unqualif
ied 
audit 
opinion 

Unqualif
ied audit 
opinion 

CDM Number 
of 
Unqualifi
ed audit 
opinion 

1 
Unqualifi
ed audit 
opinion 

1 
Unqualifi
ed audit 
opinion  

No 
target 
for the 
quarter 
 
 
 
 
 

Not 
Appli
cable 
 
 
 
 
 
 

OPEX OPEX None None Unqualified 
audit opinion 
report 

FD-
06 
 
 

Municip
al 
Financia
l 
Viability 
and 

To 
prepare 
and 
submit 
credible 
financial 

Annual 
Financi
al 
Stateme
nts and 
Perform

Submiss
ion of 
Annual 
Financia
l 
Stateme

CDM Number 
of 
annual 
financial 
stateme
nts and 

1 annual 
financial 
stateme
nt and 
performa
nce 

1 annual 
financial 
stateme
nt and 
performa
nce 

1 
annual 
financi
al 
statem
ent 

Achie
ved 
1 
annua
l 
financ

OPEX OPEX None None Annual 
financial 
statement 
and 
performance 
reports  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

Manage
ment  

informati
on 

ance 
reports 

nts and 
Perform
ance 
reports  

performa
nce 
reports 
submitte
d to the 
Auditor 
General 
by 31st 
August 

reports 
submitte
d to the 
Auditor 
General 
by 31st 
August 

reports 
submitte
d to the 
Auditor 
General 
by 31st 
August 

and 
perfor
mance 
reports 
submitt
ed to 
the 
Auditor 
Gener
al by 
31st 
August 

ial 
state
ment 
and 
perfor
manc
e 
report
s 
submi
tted to 
the 
Audit
or 
Gener
al by 
31st 
Augu
st 

 
 

FD-
07 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
prepare 
and 
submit 
credible 
financial 
informati
on 

Submis
sion of 
draft 
budget 
to 
Treasur
y 

Submiss
ion of 
draft 
budget 
to 
Treasur
y 

CDM Number 
of draft 
budgets 
submitte
d to 
Treasury 
within10 
working 
days 
after 
tabling 

1 draft 
budget 
submitte
d to 
Treasury 
within10 
working 
days 
after 
tabling  

1 draft 
budget 
submitte
d to 
Treasury 
within10 
working 
days 
after 
tabling  

No 
target 
for the 
quarter 

Not 
Appli
cable 

OPEX OPEX None None Draft budget 
submitted to 
Treasury  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

 

FD-
08 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
prepare 
and 
submit 
credible 
financial 
informati
on 

Submis
sion of 
final 
budget 
to 
Treasur
y 

Submiss
ion of 
final 
budget 
to 
Treasur
y 

CDM Number 
of final 
budgets 
submitte
d to 
Treasury 
within 10 
working 
days 
after 
approval 

1 final 
budget 
submitte
d to 
Treasury 
within 10 
working 
days 
after 
approval  

1 final 
budget 
submitte
d to 
Treasury 
within 10 
working 
days 
after 
approval 

No 
target 
for the 
quarter  

Not 
Appli
cable 

OPEX OPEX None None Approved 
budget 
submitted to 
Treasury  

FD-
09 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
prepare 
and 
submit 
credible 
financial 
informati
on 

mSCOA 
budget 
strings  

Submiss
ion of 
mSCOA 
budget 
strings 
to 
Treasur
y 

CDM Number 
of 
mSCOA 
budget 
strings 
return 
submitte
d to 

1 set of 
mSCOA 
budget 
strings 
submitte
d to 
Treasury 

1 set of 
mSCOA 
budget 
strings 
submitte
d to 
Treasury 

1 set 
of 
mSCO
A 
budget 
strings 
submitt
ed to 

Achie
ved 
1 set 
of 
mSC
OA 
budge
t 

OPEX OPEX None None mSCOA 
budget 
strings 
submitted to 
Treasury 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

Treasury 
by 20 
July 

by 20 
July 

by 20 
July  

Treasu
ry by 
20 July 

string
s 
submi
tted to 
Treas
ury by 
20 
July 

FD-
10 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
prepare 
and 
submit 
credible 
financial 
informati
on 

Quarterl
y 
mSCOA 
data 
strings 

Submiss
ion of 
quarterl
y 
mSCOA 
data 
strings 

CDM Number 
of 
quarterly 
mSCOA 
data 
strings 
submitte
d to 
Treasury 
within 30 
working 
days 

4 
quarterly 
mSCOA 
data 
strings 
submitte
d to 
Treasury 
within 30 
working 
days 

4 
quarterly 
mSCOA 
data 
strings 
submitte
d to 
Treasury 
within 30 
working 
days  

1 
quarter
ly 
mSCO
A data 
strings 
submitt
ed to 
Treasu
ry 
within 
30 
workin
g days.  

 

Achie
ved 
1 
quart
erly 
mSC
OA 
data 
string
s 
submi
tted to 
Treas
ury 
within 
30 
worki
ng 
days.  
 

OPEX OPEX None None Quarterly 
mSCOA 
budget 
strings 
submitted to 
Treasury 

FD-
11 

Municip
al 

To 
prepare 

Monthly 
budget 

Submiss
ion of 

CDM Number 
of 

12 
monthly 

12 
monthly 

3 
monthl

Achie
ved 

OPEX OPEX None None Approved 
budget 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

Financia
l 
Viability 
and 
Manage
ment  

and 
submit 
credible 
financial 
informati
on 

stateme
nts 

monthly 
budget 
stateme
nts 

monthly 
budget 
stateme
nts 
submitte
d to 
Treasury 
within 10 
working 
days 
after 
month-
end 
 

budget 
stateme
nts 
submitte
d to 
Treasury 
within 10 
working 
days 
after 
month-
end  

budget 
stateme
nts 
submitte
d to 
Treasury 
within 10 
working 
days 
after 
month-
end  

y 
budget 
statem
ents 
submitt
ed to 
Treasu
ry 
within 
10 
workin
g days 
after 
month-
end  

3 
month
ly 
budge
t 
state
ments 
submi
tted to 
Treas
ury 
within 
10 
worki
ng 
days 
after 
month
-end  

statements 
submitted to 
Treasury  



 

 

97 

 

Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

FD-
12 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment 

To 
prepare 
and 
submit 
credible 
financial 
informati
on 

Monthly 
mSCOA 
data 
strings 

Submiss
ion of 
monthly 
mSCOA 
data 
strings 

CDM Number 
of 
monthly 
mSCOA 
data 
strings 
submitte
d to 
Treasury 
within 10 
working 
days 
after 
month-
end. 
 
 

12 
monthly 
mSCOA 
data 
strings 
submitte
d to 
treasury 
within 10 
working 
days 
after 
month-
end 

12 
monthly 
mSCOA 
data 
strings 
submitte
d to 
treasury 
within 10 
working 
days 
after 
month-
end 

3 
monthl
y 
mSCO
A data 
strings 
submitt
ed to 
treasur
y 
within 
10 
workin
g days 
after 
month-
end. 
 

Achie
ved 
3 
month
ly 
mSC
OA 
data 
string
s 
submi
tted to 
treasu
ry 
within 
10 
worki
ng 
days 
after 
month
-end. 
 

OPEX OPEX None None Monthly 
mSCOA data 
strings 
submitted to 
treasury 
within 10 
working days 
after month-
end 

FD-
13 

Municip
al 
Financia
l 
Viability 
and 

To 
prepare 
and 
submit 
credible 
financial 

VAT 
201 

Submiss
ion of 
VAT 
201 

CDM Percenta
ge of 
VAT 201 
submissi
on within 
30 days 
after the 

12 
monthly 
VAT 201 
submitte
d within 
30 days 
after 

100% of 
VAT 201 
submissi
on within 
30 days 
after the 
end of 

100% 
of VAT 
201 
submis
sion 
within 
30 

Achie
ved 
100% 
of 
VAT 
201 
submi

OPEX OPEX None None Submitted 
VAT 201 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

Manage
ment  

informati
on 

end of 
the 
month 

end-
month 

the 
month 

days 
after 
the 
end of 
the 
month 

ssion 
within 
30 
days 
after 
the 
end of 
the 
month 

FD-
14 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
prepare 
a 
credible 
and 
realistic 
budget in 
line with 
MFMA 
timelines 

Cash 
flow 
projecti
on, 
bank 
and 
investm
ent 

Submiss
ion of 
cash 
flow 
projectio
n, bank 
and 
investm
ent 

CDM Number 
of 12 
cash 
flow 
projectio
n, bank 
and 
investme
nt 
submitte
d to 
treasury 
within 10 
working 
days 
after 
month-
end 

12 cash 
flow 
projectio
ns bank 
and 
investme
nt 
reconcili
ations 
prepared 

12 cash 
flow 
projectio
n, bank 
and 
investme
nt 
submitte
d to 
treasury 
within 10 
working 
days 
after 
month-
end 

3 cash 
flow 
projecti
on, 
bank 
and 
invest
ment 
submitt
ed to 
treasur
y 
within 
10 
workin
g days 
after 
month-
end.  
 

Achie
ved 
3 
cash 
flow 
projec
tion, 
bank 
and 
invest
ment 
submi
tted to 
treasu
ry 
within 
10 
worki
ng 
days 
after 

OPEX OPEX None None Cash flow 
projections 
bank and 
investment 
reconciliation
s report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

month
-end.  
 

FD-
15 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
ensure 
effective 
and 
efficient 
payment 
of 
liabilities 
within set 
time 
frame 
and in 
complian
ce with 
MFMA  
 

Payable
s 

Adhere 
to 
service 
standar
ds and 
MFMA 
for 
payment 
of 
liabilities 

CDM Percenta
ge 
creditors 
paid 
within 30 
days 
from 
date of 
receipt 
of a 
credible 
invoice 

100% 
creditors 
paid 
within 30 
days of 
receipts 
of an 
invoice 
by 
finance 

100% of 
creditors 
paid 
within 30 
days 
from 
date of 
receipt 
of a 
credible 
invoice 

100% 
of 
credito
rs paid 
within 
30 
days 
from 
date of 
receipt 
of a 
credibl
e 
invoice 

Achie
ved 
100% 
of 
credit
ors 
paid 
within 
30 
days 
from 
date 
of 
receip
t of a 
credib
le 
invoic
e 

OPEX OPEX None None Creditors 
reconciled 
report.  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

FD-
16 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
ensure 
effective 
and 
effective 
payment 
of 
salaries 
and 
related 
costs 
 

Employ
ee cost  

Accurat
e 
payment 
of 
salaries 
and 
related 
costs 
monthly  

CDM Number 
of 
payrolls 
runs and 
reconcili
ations 
performe
d 

12 
payroll 
runs and 
reconcili
ations 
performe
d 

12 
payroll 
runs and 
reconcili
ations 
performe
d 

3 
payroll 
runs 
and 
reconci
liations 
perfor
med 

Achie
ved 
3 
payrol
l runs 
and 
recon
ciliatio
ns 
perfor
med 

OPEX OPEX None None Payroll runs 
and 
reconciliation
s report. 
 
 

FD-
16.0
1 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
ensure 
effective 
and 
effective 
payment 
of 
salaries 
and 
related 
costs 

Employ
ee 
benefits 

Accurat
e 
payment 
of 
salaries 
and 
related 
costs 
monthly 
  

CDM Percenta
ge 
submissi
on of 
EMP 
201 
within 7 
days 
after 
month-
end 

100% 
Submis
sion of 
EMP 
201 
within 7 
days 
after 
month-
end 

100% 
Submiss
ion of 
EMP 
201 
within 7 
days 
after 
month-
end 

100% 
Submi
ssion 
of 
EMP 
201 
within 
7 days 
after 
month-
end 

Achie
ved 
100% 
Subm
ission 
of 
EMP 
201 
within 
7 
days 
after 
month
-end 

OPEX OPEX None None Submitted 
EMP501/Pro
of of 
submission 

FD-
16.0
2 

Municip
al 
Financia
l 

To 
ensure 
effective 
and 

Employ
ee 
benefits 

Accurat
e 
payment 
of 

CDM Percenta
ge 
submissi
on of 

100% 
Submis
sion of 
EMP 

100% 
Submiss
ion of 
EMP501 

No 
target 
for the 
quarter 

Not 
Appli
cable 

OPEX OPEX None None Submitted 
EMP501/Pr
oof of 
submission 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

Viability 
and 
Manage
ment  

effective 
payment 
of 
salaries 
and 
related 
costs 

salaries 
and 
related 
costs 
monthly 
  

EMP501 
by 31 
May and 
31 
October 

501 by 
31 May 
and 31 
October 

by 31 
May and 
31 
October 

FD-
17 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
ensure 
effective 
and 
effective 
payment 
of 
salaries 
and 
related 
costs 

Employ
ee 
benefits  

Accurat
e 
employe
e cost 
benefit 
evaluate
d 

CDM Number 
of 
employe
e cost 
benefit 
evaluatio
ns 
performe
d  

1 
Employe
e cost 
benefit 
evaluatio
n 
performe
d  

1 
Employe
e cost 
benefit 
evaluatio
n 
performe
d  

1 
Emplo
yee 
cost 
benefit 
evaluat
ion 
perfor
med 

Achie
ved 
1 
Empl
oyee 
cost 
benefi
t 
evalu
ation 
perfor
med 

50 00
0 

0 None None Employee 
cost benefit 
evaluation 
report 

FD-
18 

Local 
economi
c 
Develop
ment 

To 
ensure 
that the 
resource
s 
required 
to fulfil 
the 
needs 
identified 
in the 

Deman
d 
manage
ment 

Develop
ment of 
procure
ment 
plan 

CDM Number 
of 
municipa
l 
procure
ment 
plan 
linked to 
budget, 
submitte
d to 

1 
municipa
l 
procure
ment 
plan 
develop
ed 

1 
Municipa
l 
procure
ment 
plan 
linked to 
budget, 
submitte
d to 
Treasury 

No 
target 
for the 
quarter 

Not 
Appli
cable 

OPEX OPEX None None Municipal 
procurement 
plan  
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

strategic 
plan of 
the 
institutio
n are 
efficient 
and 
effective 
(at the 
correct 
time, 
price and 
place 
and that 
the 
quantity 
and 
quality 
will 
satisfy 
those 
needs) 

Treasury 
within 10 
working 
days 
after 
approval 

within 10 
working 
days 
after 
approval 

FD-
19 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment 

To 
ensure 
that the 
resource
s 
required 
to fulfil 
the 

SCM 
require
ments 

Supply 
Chain 
Manage
ment 
(SCM) 
require
ments 
linked to 

CDM Percenta
ge of 
Supply 
Chain 
Manage
ment 
(SCM) 
requirem

100 % of 
Supply 
Chain 
Manage
ment 
(SCM) 
requirem
ents that 

100 % of 
Supply 
Chain 
Manage
ment 
(SCM) 
requirem
ents that 

100 % 
of 
Supply 
Chain 
Manag
ement 
(SCM) 
require

Achie
ved 
100 
% of 
Suppl
y 
Chain 
Mana

OPEX OPEX None None Payment 
vouchers 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

needs 
identified 
in the 
strategic 
plan of 
the 
institutio
n are 
efficient 
and 
effective 
(at the 
correct 
time, 
price and 
place 
and that 
the 
quantity 
and 
quality 
will 
satisfy 
those 
needs) 

the 
budget 

ents that 
are 
linked to 
the 
budget 

are 
linked to 
the 
budget 

are 
linked to 
the 
budget 

ments 
that 
are 
linked 
to the 
budget 

geme
nt 
(SCM
) 
requir
ement
s that 
are 
linked 
to the 
budge
t 

FD-
20 

Municip
al 
Financia
l 
Viability 

To 
ensure 
that 
resource
s 

SCM 
regulati
ons 

Complia
nce to 
the 
SCM 

CDM Percenta
ge of 
complian
ce to the 
SCM 

100% 
complian
ce SCM 
regulatio
ns that 

100% 
complian
ce SCM 
regulatio
ns that 

100% 
compli
ance 
SCM 
regulat

Achie
ved 
100% 
compl
iance 

OPEX OPEX None None SCM 
compliance 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

and 
Manage
ment  

required 
to fulfil 
the 
needs 
identified 
in the 
strategic 
plan of 
the 
institutio
n are 
efficient 
and 
effective. 
 

regulatio
ns 

regulatio
ns that 
result in 
R nil 
irregular 
expendit
ure. 
 

result in 
R nil 
irregular 
expendit
ure 

result in 
R nil 
irregular 
expendit
ure 

ions 
that 
result 
in R nil 
irregul
ar 
expen
diture 

SCM 
regula
tions 
that 
result 
in R 
nil 
irregul
ar 
expen
diture 

 
 
 
 
 

FD-
21 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
ensure 
that 
resource
s 
required 
to fulfil 
the 
needs 
identified 
in the 
strategic 
plan of 
the 
institutio

Acquisiti
on 
manage
ment 

Prepare 
and 
submit 
bid 
docume
nts for 
evaluati
on, 
adjudica
tion 
award 
and 
contracti
ng 

CDM Number 
of days 
taken to 
appoint 
service 
provider
s since 
advertisi
ng of 
goods 
and 
services 

90 days 
taken to 
appoint 
service 
provider
s since 
advertisi
ng of 
goods 
and 
services 

90 days 
taken to 
appoint 
service 
provider
s since 
advertisi
ng of 
goods 
and 
services 

90 
days 
taken 
to 
appoin
t 
service 
provid
ers 
since 
adverti
sing of 
goods 
and 

Achie
ved 
90 
days 
taken 
to 
appoi
nt 
servic
e 
provid
ers 
since 
advert
ising 

OPEX OPEX None None Report on 
appointment 
of service 
providers 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

n are 
efficient 
and 
effective 

service
s 

of 
goods 
and 
servic
es 

FD-
22 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
ensure 
that 
resource
s 
required 
to fulfil 
the 
needs 
identified 
in the 
strategic 
plan of 
the 
institutio
n are 
efficient 
and 
effective 

Asset 
and 
Logistic
s 
manage
ment 

Periodic 
asset 
countin
g 

CDM Number 
of asset 
verificati
ons 
performe
d 

2 asset 
verificati
on 
performe
d 

2 asset 
verificati
ons 
performe
d 

1 asset 
verifica
tions 
perfor
med 

Achie
ved 
1 
asset 
verific
ations 
perfor
med  

OPEX OPEX None None  Asset 
verification 
report 
 

FD-
23 

Municip
al 
Financia
l 
Viability 
and 

To 
ensure 
proper 
valuation
, 
safeguar

Asset 
and 
Logistic
s 
manage
ment 

Regular 
update 
and/or 
mainten
ance of 

CDM Number 
of 
inventor
y and 
asset 
registers 

1 
inventor
y and 
one 
asset 
register 

1 
inventor
y and 1 
asset 
register 
compiled 

1 
invento
ry and 
1 asset 
registe
r 

Achie
ved 
1 
invent
ory 
and 1 

OPEX OPEX None None Inventory and 
one asset 
register 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

Manage
ment  

ding, 
optimisat
ion and 
disposal 
of 
municipa
l assets 
in 
complian
ce with 
relevant 
legislatio
n 
 

asset 
register 

compiled 
and 
updated 

compiled 
and 
updated 

and 
updated 

compil
ed and 
update
d 

asset 
regist
er 
compi
led 
and 
updat
ed 

FD-
24 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment 

To 
ensure 
that 
resource
s 
required 
to fulfil 
the 
needs 
identified 
in the 
strategic 
plan of 
the 
institutio
n are 

Asset 
and 
Logistic
s 
manage
ment 

Unbund
ling of 
complet
ed 
infrastru
cture 
assets 

CDM Percenta
ge of 
complet
ed 
infrastru
cture 
assets 
unbundl
ed in 
accorda
nce with 
the 
accounti
ng 
framewo
rk 

100   
percent 
of 
infrastru
cture 
assets 
unbundl
ed in 
accorda
nce with 
the 
accounti
ng 
framewo
rk 

  100   
percent 
of 
infrastru
cture 
assets 
unbundl
ed in 
accorda
nce with 
the 
accounti
ng 
framewo
rk. 
 

100   
percen
t of 
infrastr
ucture 
assets 
unbun
dled in 
accord
ance 
with 
the 
accoun
ting 
frame
work 

Achie
ved 
100   
perce
nt of 
infrast
ructur
e 
asset
s 
unbun
dled 
in 
accor
dance 
with 

R5 00
0 000 

R 0 None None Infrastructure 
assets 
unbundled 
report 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

efficient 
and 
effective 

 the 
accou
nting 
frame
work 

FD-
25 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
ensure 
revenue 
of the 
municipa
lity is 
collected 

Water 
revenue 
collectio
n 

Collect 
revenue 
billed 
and 
VAT 
due to 
municip
ality. 

CDM Percenta
ge of 
water 
revenue 
collectio
n from 
service 
charges 
billed 

21.24 
percent 
of water 
collectio
n from 
service 
charges 
billed  

20% of 
water 
revenue 
collectio
n from 
service 
charges 
billed 

No 
target 
for the 
quarter 
 

Not 
Appli
cable  

R 4 
000 
000  

R 0 None None Water 
collection 
from service 
charges billed 
report 

FD-
26 

Municip
al 
Financia
l 
Viability 
and 
Manage
ment  

To 
ensure 
revenue 
of the 
municipa
lity is 
collected 

Prepaid 
Smart 
meters 

Installati
on of 
Prepaid 
Smart 
meters 

Local 
Muni
cipalit
ies 

Number 
of 
prepaid 
Smart 
meters 
installed  

0 
prepaid 
smart 
meters 
installed 
in 
Lepelle-
Nkumpi 

2 000 
prepaid 
smart 
meters 
installed  

No 
target 
for the 
quarter 
 
 
 

Not 
Appli
cable 
 
 

R 21 
064 
000 

R 0 None None Prepaid 
meters 
installed 
report 

DPE
MS-
23 

Local 
Econom
ic 
Develop
ment 

To 
address 
unemplo
yment 
through 
EPWP 

EPWP 
Coordin
ation  

EPWP 
work 
opportu
nities 
created 

CDM Number 
of 
EPWP 
work 
opportun
ities 
created 

50 
EPWP 
work 
opportun
ities 
created.  
 

EPWP 
work 
opportun
ities 
created 
(Water 
meter 
repairs& 

25 
EPWP 
work 
opport
unities 
create
d 
(Water 

Achie
ved 
25 
EPW
P 
work 
oppor
tunitie

OPEX OPEX None None Certified ID 
and Proof of 
payment and 
Attendance 
Registers and 
Signed 
contracts 
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Business Unit Finance –Vote 4 

Outcome 9:    Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 5:  • Deepen democracy through a refined ward committee model. 
Administrative and financial capability 

Key Strategic Organizational 
Objectives:  

To increase the capacity of the district to deliver its mandate 

Proj
ect 
No. 

Key 
perform
ance 
Area 

Strategi
c 
Objectiv
es 

Project 
Name 

Project 
Descrip
tion 
(major 
activitie
s) 

Loca
tion 
 

Key 
perform
ance 
indicato
r 

Baselin
e 

2023/24 
Annual 
Targets 

Quarte
r  
1  

Target
s 

Quart
er 1 
Progr
ess 

2023/
24 
Annu
al 
Budg
et 

Expendi
ture 

Challen
ges 

Correcti
ve 
Measure
s 

Means of 
verification 

Public 
facility 
cleaning
) 

meter 
repairs
& 
Public 
facility 
cleanin
g) 
 

s 
create
d 
(Wate
r 
meter 
repair 
& 
Public 
facility 
cleani
ng) 
 
 
 
 
 
 

6.5 Development, Planning and Environmental Management Services Department- Vote 5 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

DPEM
S-01 

Basic 

servi

ce 

deliv

ery 

and 

Infras

tructu

re 

Deve

lopm

ent  

To 
coordinate 
and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessible 
and 
affordable 
transport 
services 

 Rural 
Road
s 
Asset
s 
Mana
geme
nt 
Syste
m 
(Publi
c 
Trans
port 
Rural 
Infrast
ructur
e 
Planni
ng) 

Rural 
Roads 
Assets 
Manage
ment 
System
s 
(Traffic 
data, 
bridge 
conditio
n 
survey, 
mappin
g of 
visual 
conditio
ns, 
Extende
d visual 
conditio
n 
assess
ment 

CDM  Number of 
Rural 
Roads 
Asset 
Managem
ent 
Systems 
updated 

0 Rural 
Roads 
Assets 
Managem
ent 
System 
implement
ed and 
updated 

1 Rural 
Roads 
Asset 
Manage
ment 
Systems 
updated. 
 

Traffic 
data, 
bridge 
condition 
survey, 
mapping 
of visual 
condition
s, 
Extended 
visual 
condition 
assessm
ent. 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                                                                                   
Achiev
ed 
Traffic 
data, 
bridge 
conditio
n 
survey, 
mappin
g of 
visual 
conditio
ns, 
Extende
d visual 
conditio
n 
assess
ment 
was 
done. 
 
 
 
 
 
 
 

R 2 601 
000 

R 582 
865,73 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

None 
 
 
 
 
 
 
 
 
 
 

None 
 
 
 
 
 
 
 
 
 
 

Rural 
Roads 
Asset 
Manageme
nt Systems 
report 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

DPEM
S-02 

Basic 

servi

ce 

deliv

ery 

and 

Infras

tructu

re 

Deve

lopm

ent 

 

To 
coordinate 
and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessible 
and 
affordable 
transport 
services 

Devel
opme
nt of 
Rural 
Road
s 
Asset 
Mana
geme
nt 
Plan 

Develop
ment of 
Rural 
Roads 
Asset 
Manage
ment 
Plan 

CDM Number of 
Rural 
Roads 
Asset 
Managem
ent Plan 
developed 

New 
Indicator 

1 Rural 
Roads 
Asset 
Manage
ment 
Plan 
Develope
d 

No target 
for the 
quarter 

Not 
Applica
ble 

OPEX OPEX None None Rural 
Roads 
Asset 
Manageme
nt Plan 

DPEM
S-03 

Basic 

servi

ce 

deliv

ery 

and 

Infras

tructu

re 

Deve

lopm

ent 

 

To 
coordinate 
and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessible 
and 
affordable 
transport 
services 

Identif
icatio
n and 
digitis
ation 
of 
New 
Devel
opme
nt 

Rural 
Roads 
Assets 
Manage
ment 
System 
(Public 
Transpo
rt Rural 
Infrastru
cture 
Plannin
g) 

CDM 100 % 
digitisatio
n of the 
identified 
new 
Developm
ent 

New 
indicator 

100 % 
digitisatio
n of the 
identified 
new 
Develop
ment 

100 % 
digitisatio
n of the 
identified 
new 
Develop
ment 

Achiev
ed 
100 % 
digitisati
on of 
the 
identifie
d new 
Develop
ment 
 
 

OPEX OPEX None None Digitisation 
of 
Developme
nt 
report 

DPEM
S-04 

Basic 

servi

To 
coordinate 
and 

Rural 
Road
s 

Rural 
Roads 
Asset 

CDM Number of 
Quarterly 
Rural 

New 
indicator 

4 
Quarterly 
Rural 

1 
Quarterly 
Rural 

Achiev
ed 

OPEX OPEX None None Rural 
Roads 
Asset 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

ce 

deliv

ery 

and 

Infras

tructu

re 

Deve

lopm

ent 

 

promote 
reliable, 
safe road 
network, 
efficient, 
accessible 
and 
affordable 
transport 
services 

Asset 
Mana
geme
nt 
Syste
ms 
Quart
erly 
Repor
ts 
(Publi
c 
Trans
port 
Rural 
Infrast
ructur
e 
Planni
ng) 

Manage
ment 
System
s 
Quarterl
y 
Reports 

Roads 
Asset 
Managem
ent 
Systems 
Reports 
submitted 
to 
National 
Departme
nt of 
Transport 

Roads 
Asset 
Manage
ment 
Systems 
Reports 
submitted 
to 
National 
Departme
nt of 
Transport 

Roads 
Asset 
Manage
ment 
Systems 
Reports 
submitted 
to 
National 
Departme
nt of 
Transport 

1 
Quarterl
y Rural 
Roads 
Asset 
Manage
ment 
System
s 
Reports 
submitt
ed to 
the 
National 
Depart
ment of 
Transpo
rt  
 

Manageme
nt Systems 
Report 

DPEM
S-05 

Basic 

servi

ce 

deliv

ery 

and 

Infras

tructu

re 

Deve

To 
coordinate 
and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessible 
and 

Rural 
Road
s 
Asset 
Mana
geme
nt 
Syste
ms  
Month

Rural 
Roads 
Asset 
Manage
ment 
System
s 
monthly 
Reports 

CDM Number of 
Monthly 
Rural 
Roads 
Asset 
Managem
ent 
Reports 
submitted 
to the 

New 
Indicator 

12 
Monthly 
Rural 
Roads 
Asset 
Manage
ment 
systems 
Reports 
submitted 

3 Monthly 
Rural 
Roads 
Asset 
Manage
ment 
systems 
Reports 
submitted 
to the 

Achiev
ed 
3 
Monthly 
Rural 
Roads 
Asset 
Manage
ment 
systems 

OPEX OPEX None None Rural 
Roads 
Asset 
Manageme
nt systems 
Reports 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

lopm

ent 

 

affordable 
transport 
services  

ly 
Repor
ts 
(Publi
c 
Trans
port 
Rural 
Infrast
ructur
e 
Planni
ng) 

National 
Departme
nt of 
Transport 

to the 
National 
Departme
nt of 
Transport 

National 
Departme
nt of 
Transport 

Reports 
submitt
ed to 
the 
National 
Depart
ment of 
Transpo
rt 
 
 

DPEM
S-06 

Basic 

servi

ce 

deliv

ery 

and 

Infras

tructu

re 

Deve

lopm

ent 

 

To 
coordinate 
and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessible 
and 
affordable 
transport 
services. 
 
 
 
 

Rural 
Road
s 
Asset 
Mana
geme
nt 
Syste
ms 
Annu
al 
Grant 
Evalu
ation 
Repor
t 
(Publi

Prepara
tion of 
Annual 
Rural 
Roads 
Asset 
Manage
ment 
System
s Grant 
Evaluati
on 
Report 

CDM Number of 
Annual 
Rural 
Roads 
Asset 
Managem
ent 
Systems 
Grant 
Evaluatio
n Report 
Prepared 

New 
Indicator 

1 Annual 
Rural 
Roads 
Asset 
Manage
ment 
Systems 
Grant 
Evaluatio
n Report 
Prepared 

1 Annual 
Rural 
Roads 
Asset 
Manage
ment 
Systems 
Grant 
Evaluatio
n Report 
Prepared 

Achiev
ed 
1 
Annual 
Rural 
Roads 
Asset 
Manage
ment 
System
s Grant 
Evaluati
on 
Report 
was 
prepare
d. 

OPEX OPEX None None Rural 
Roads 
Asset 
Manageme
nt Systems 
Grant 
Evaluation 
Report 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

 c 
Trans
port 
Rural 
Infrast
ructur
e 
Planni
ng) 

 

DPEM
S-07 

Basic 

servi

ce 

deliv

ery 

and 

Infras

tructu

re 

Deve

lopm

ent 

 

To 
coordinate 
and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessible 
and 
affordable 
transport 
services 

Road 
safety 
aware
ness 
camp
aign  

Conduc
t Road 
Safety 
awaren
ess 
campai
gn to 
promote 
road 
safety in 
the 
district 

CDM Number of 
Road 
Safety 
Awarenes
s 
campaign 
coordinat
ed 

New 
Indicator 

16 Road 
Safety 
Awarene
ss 
campaign 
coordinat
ed 

4 Road 
Safety 
Awarene
ss 
campaign 
coordinat
ed 

Achiev
ed 
6 Road 
Safety 
Awaren
ess 
campai
gn 
coordin
ated:  

OPEX OPEX None None Road Safety 
Awareness 
Campaign 
Report 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

DPEM
S-08 

Basic 

servi

ce 

deliv

ery 

and 

Infras

tructu

re 

Deve

lopm

ent 

To 
coordinate 
and 
promote 
reliable, 
safe road 
network, 
efficient, 
accessible 
and 
affordable 
transport 
services 

Trans
port 
Foru
m 
Enga
geme
nt 

Conduc
t 
Transpo
rt 
Forum 
Engage
ment 

CDM Number of 
Transport 
Forum 
engagem
ent 
coordinat
ed  

4 
Transport 
Forum 
engageme
nt 
coordinate
d 

4 
Transport 
Forum 
engagem
ents 
coordinat
ed 

1 
Transport 
Forum 
engagem
ents 
coordinat
ed 

Achiev
ed 
1 
Transpo
rt 
Forum 
engage
ment 
coordin
ated. 
 

OPEX OPEX None None Minutes/ 
Attendance 
register 
 
 
 
 
 
 
 
 
 
 
 

DPEM
S-10 

Spati
al 
plann
ing 
and 
Ratio
nale 

To protect 
the 
environme
nt 

Opera
tions, 
maint
enanc
e & 
repair 
of 
ambie
nt air 
qualit
y 
monit
oring 
equip
ment 

Submis
sion of 
reports 
on air 
quality 
monitori
ng in 
the 
district 

CDM Number 
of reports 
on air 
quality 
monitorin
g 
compiled
  
  

12 
Continuou
s air 
quality 
monitoring 
reports 
compiled. 
 

4 reports 
on air 
quality 
monitorin
g 
compiled 

1 report 
on air 
quality 
monitorin
g 
compiled 

Achiev
ed 
1 
Report 
on air 
quality 
monitori
ng 
compile
d. 
 

R 30 
000 

R 0 None None Air quality 
monitoring 
reports 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

DPEM
S-11 

Spati
al 
plann
ing 
and 
Ratio
nale 

To protect 
the 
environme
nt 

Enviro
nment
al 
compl
iance 
monit
oring 
inspe
ctions  

Underta
ke 
complia
nce 
monitori
ng 
inspecti
ons 

CDM Number 
of 
environm
ental 
complianc
e 
monitorin
g 
inspection 
reports 
compiled 

73 
Environm
ental 
complian
ces, 
monitorin
g 
inspectio
n reports 
compiled  

60 
Environm
ental 
complian
ce 
monitorin
g 
inspectio
n reports 
compiled 

15 
Environm
ental 
complian
ces, 
monitorin
g 
inspectio
n reports 
compiled 

Achiev
ed 
17 
Environ
mental 
complia
nce 
monitori
ng 
inspecti
on 
reports 
compile
d. 
 

R 20 
000 

R 0 None None Environmen
tal 
compliance 
monitoring 
inspection 
reports 
 

DPEM
S-12 

Spati
al 
plann
ing 
and 
Ratio
nale 

To protect 
the 
environme
nt 

Imple
menta
tion of 
EPW
P 
projec
ts 

Implem
entation 
of 
EPWP 
projects 
(Enviro
nment 
Sector) 

All 
muni
cipal 
areas 

Number 
of EPWP 
jobs 
created 
(Environm
ent 
Sector) 
 

50 EPWP 
jobs 
created 

60 EPWP 
jobs 
created 
(Environ
ment 
Sector) 

No target 
for the 
quarter 

Not 
Applica
ble  
(Howev
er, 50 
EPWP 
jobs 
were 
created 
in the 
1st 
quarter) 

R 1 279 
000 

R 0 None None EPWP job 
creation 
report 

DPEM
S-13 

Spati
al 
plann

To protect 
the 

Supp
ort to 
WES

Support 
provide
d to 

CDM Number 
of signed 
MoA’s for 

1 Signed 
MoU and 
4 progress 

1 signed 
MoA’s for 
transfer 

1 Draft 

MoU 

available 

Achiev
ed 1 
Draft 

R 250 
000 

R 0 None None Signed 
MoU/Proof 
of transfer 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

ing 
and 
Ratio
nale 

environme
nt 

SA 
Eco 
Schoo
ls 
Enviro
nment
al 
Educa
tion 
Aware
ness 
camp
aign 

WESSA 
Eco 
Schools 
Environ
mental 
Educati
on 
campai
gn 

transfer of 
funds to 
WESSA 
and 
number of 
progress 
reports on 
Eco-
school 
activities 

reports on 
Eco-
School 
activities 

of funds 
to 
WESSA 
and 4 
progress 
reports 
on Eco-
school 
activities 
 

and 1 

progress 

report on 

Eco-

School 

activities 

 

 

 

MOU 
and 1 
progres
s report 
on 
Echo-
School 
activitie
s 
availabl
e. 
 

of funds/ 
progress 
reports  
 

DPEM
S-14 

Spati
al 
plann
ing 
and 
Ratio
nale 

To protect 
the 
environme
nt 

Enviro
nment
al 
aware
ness 
camp
aigns 

Conduc
t 
environ
mental 
awaren
ess 
campai
gns 

All 
muni
cipal 
areas 

Number 
of 
environm
ental 
awarenes
s 
campaign
s 
conducted
  

4 
Environme
ntal 
awarenes
s 
campaign
s 
conducted 

5 
Environm
ental 
awarenes
s 
campaign
s 
conducte
d 

No target 
for the 
quarter 

Not 
Applica
ble 
(Howev
er, 3 
awaren
ess 
campai
gns 
were 
conduct
ed) 

R 50 
000 

R 0 None None Environmen
tal 
awareness 
campaign 
reports 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

DPEM
S-15 

Good 
Gove
rnanc
e and 
Publi
c 
Parti
cipati
on 

To 
manage 
and co-
ordinate 
the 
developm
ent and 
review of 
the district 
long-term 
developm
ent plans 
and 
IDP/Budg
et. 

Devel
opme
nt and 
Revie
w of 
IDP/B
udget 

Review 
of 
Integrat
ed 
Develop
ment 
Plan 

CDM Number 
of 
IDP/Bud
get 
develope
d/ 
reviewed 

1 
IDP/Budg
et 
developed
. 
 

1 
IDP/Budg
et 
reviewed 

IDP 
Review 
Process 
Plan 
develope
d. 
 
 
 
 
 
 
 
 
 

Achiev
ed 
IDP/Bu
dget 
Review 
Process 
Plan 
develop
ed and 
approve
d. 
 

R 374 
000 

R 108 
343,04 
 
 

None None Process 
Plan, IDP 
Status Quo 
report, 
IDP/Budget  

DPEM
S-16 

Good 
Gove
rnanc
e and 
Publi
c 
Parti
cipati
on 

To 
manage 
and co-
ordinate 
the 
developm
ent and 
review of 
the district 
long-term 
developm
ent plans 
and 
IDP/Budg
et. 

Strate
gic 
Planni
ng 
Sessi
ons 

Coordin
ation of 
Strategi
c 
plannin
g 
session
s 

CDM Number 
of 
strategic 
planning 
sessions 
coordinat
ed 

8 Strategic 
planning 
sessions 
coordinate
d 

8 
Strategic 
planning 
sessions 
coordinat
ed 

No target 
for the 
quarter 
 

Not 
Applica
ble 

R 275 
000 

R 0 None None Attendance 
register/ 
Strat Plan 
reports 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

DPEM
S-17 

Good 
Gove
rnanc
e and 
Publi
c 
Parti
cipati
on 

To 
manage 
and co-
ordinate 
the 
developm
ent and 
review of 
the district 
long-term 
developm
ent plans 
and 
IDP/Budg
et. 

Growt
h & 
Devel
opme
nt 
Strate
gy 

Review/
implem
entation 
of 2040 
Growth 
& 
Develop
ment 
Strateg
y 
Implem
ented 

CDM Number of 
reports on 
implement
ation of 
2040 
Growth & 
Developm
ent 
Strategy 
compiled/ 
number of 
Growth & 
Developm
ent 
Strategy 
reviewed 

4 reports 
on 
implement
ation of 
2040 
Growth & 
Developm
ent 
Strategy 
compiled 

4 reports 
on 
implemen
tation of 
2040 
Growth & 
Develop
ment 
Strategy 
compiled 

1 report 
on 
implemen
tation of 
2040 
Growth & 
Develop
ment 
Strategy 
compiled 

Achiev
ed 
1 report 
on 
implem
entation 
of 2040 
Growth 
& 
Develop
ment 
Strateg
y 
compile
d 

OPEX  OPEX None None Reports on 
implementat
ion of 2040 
GDS 

DPEM
S-18 
 

Good 
Gove
rnanc
e and 
Publi
c 
Parti
cipati
on 

To 
manage 
and co-
ordinate 
the 
developm
ent and 
review of 
the district 
long-term 
developm
ent plans 
and 

IDP 
aware
ness 
sessio
ns 

Coordin
ation of 
IDP 
awaren
ess 
session
s 

CDM Number of 
IDP 
awarenes
s sessions 
held 

2 IDP 
awarenes
s 
coordinate
d 

2 IDP 
awarenes
s 
sessions 
held 

1 IDP 
awarenes
s session 
held 

Achiev
ed 
1IDP 
Awaren
ess 
session 
was 
held. 
 

R35 000 R 0 None None Attendance 
register 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

IDP/Budg
et. 

DPEM
S-19 

Goo
d 
Gov
erna
nce 
and 
Publi
c 
Parti
cipati
on 

To 
manage 
and 
coordinat
e spatial 
planning 
within the 
district 

Spatia
l 
Planni
ng 
aware
ness 
sessio
n 

Coordin
ation of 
Spatial 
awaren
ess 
session 

CDM Number 
of Spatial 
awarenes
s session 
coordinat
ed  

5 Spatial 
Planning 
awarenes
s session 
coordinate
d 

1 Spatial 
Planning 
awarenes
s session 
coordinat
ed 

No target 
for the 
quarter 

Not 
Applica
ble 

R 25 
000 

R 0 None None Attendance 
register/age
nda 

DPEM
S-20 

Goo
d 
Gov
erna
nce 
and 
Publi
c 
Parti
cipati
on 

To 
manage 
and 
coordinat
e spatial 
planning 
within the 
district 

Spatia
l 
Devel
opme
nt 
Coord
inatio
n  

Coordin
ation of 
spatial 
develop
ment in 
the 
district 

CDM  
 
 
 
 
 

Percentag
e 
coordinati
on of 
spatial 
developm
ent 

1 Spatial 
Developm
ent 
Framewor
k project 
implement
ed 

50%   
Coordina
tion of 
spatial 
develop
ment 

5%   
Coordinat
ion of 
spatial 
developm
ent 

Achiev
ed 5%   
Coordin
ation of 
spatial 
develop
ment 

R 325 
000 

R 0 None None Progress 
report 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

DPEM
S-21 

Goo
d 
Gov
erna
nce 
and 
Publi
c 
Parti
cipati
on 

To 
manage 
and 
coordinate 
spatial 
planning 
within the 
district 

GIS 
Coord
inatio
n 

Coordin
ation of 
GIS 

CDM 
Number of 
reports on 
GIS 
coordinatio
n 
 
 
 
 
 
 
  

 

4 reports 
on GIS 
coordinati
on 

4 reports 
on GIS 
Coordinat
ion. 

1 report 
on GIS 
coordinati
on 
 
 
 
 
 
 
 
 
 

Achiev
ed 1 
report 
on GIS 
coordin
ation. 
 
 
 
 
 
 

R 50 
000 

R 0 None None Reports 

DPEM
S-22 

Local 
Econ
omic 
Deve
lopm
ent 

To 
address 
unemploy
ment 
through 
EPWP 

Coord
inatio
n of 
EPW
P 
Distric
t 
Foru
ms  

Coordin
ation of 
District 
EPWP 
Forums 

CDM Number 
of EPWP 
District 
Forums 
coordinat
ed  

4 EPWP 
District 
Forums 
coordinate
d 

4 EPWP 
District 
Forums 
coordinat
ed 

1 EPWP 
District 
Forum 
coordinat
ed  

Achiev
ed 
EPWP 
District 
Forum 
coordin
ated 

OPEX OPEX None None Minutes/Att
endance 
register 

DPEM
S-23 

Local 
Econ
omic 
Deve
lopm
ent 

To 
address 
unemploy
ment 
through 
EPWP 

EPW
P 
Coord
inatio
n  

EPWP 
work 
opportu
nities 
created 

CDM Number 
of EPWP 
work 
opportunit
ies 
created 

5060 
EPWP 
work 
opportuni
ties 
created 

1 959 
EPWP 
work 
opportuni
ties 
created. 
 

859  
Work 
Opportuni
ties 
created. 
 
 
 

Achiev
ed 1 
447 
Work 
Opportu
nities 
created   
Infrastru

R 3 303 
000 

R 664 968 

 

 

 

 

None None EPWP 
Reports 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

(Infrastru
cture 
Sector – 
1245 
Environm
ent & 
Culture 
Sector – 
503  

Social 
Sector - 

211) 

cture 
Sector 
– 659 
• 
Environ
ment & 
Culture 
Sector - 
354                                                                               
• Social 
Sector - 
211" 
 

 

 

 

 

DPEM
S-24 

Local 
Econ
omic 
Deve
lopm
ent 

To create 
a 
conducive 
environme
nt and 
ensure 
support to 
key 
economic 
sectors 
Agricultur
e, tourism, 
manufactu
ring and 
mining 

LED 
stake
holder 
engag
ement 

Hosting 
of LED 
Forum 
meeting
s to 
integrat
e plans 

CDM Number 
of LED 
Forum 
meetings 
held 

4 LED 
Forum 
Meetings 
held. 

4 LED 
Forum 
meetings 
held 

1 LED 
Forum 
Meeting 
held 

Achiev
ed 1 
LED 
Forum 
Virtual 
Meeting 
was 
held. 

R 80 
000 

R 0 None None Attendance 
registers 
and LED 
forum 
minutes 

DPEM
S-25 

Local 
Econ
omic 
Deve
lopm
ent 

Entre
prene
urship 
suppo
rt 
(Farm
ers 
marke
t 

Support
ing 
Farmer
s with 
linkages 
and 
informat
ion 

CDM 
Number 
of 
Farmers 
supported 
with 
linkage to 
markets 
and 

10 farmers 
supported 
with 
linkage to 
markets 
and 
informatio
n 

15 
Farmers 
supporte
d with 
linkage to 
markets 
and 
informatio
n 

1 
Informati
on 
sharing 
session 
linking 
farmers 
to 
markets 

Achiev
ed 1 
Informat
ion 
sharing 
session 
linking 
farmers 
to 

R 100 
000 

R 21 600 None None Reports on 
markets and 
information 
sharing 
sessions 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

linkag
es) 

informatio
n 

and 
informatio
n held.  
 
 

markets 
and 
informat
ion was 
held. 

DPEM
S-26 

Local 
Econ
omic 
Deve
lopm
ent 

To create 
a 
conducive 
environme
nt and 
ensure 
support to 
key 
economic 
sectors 
Agricultur
e, tourism, 
manufactu
ring and 
mining 

Entre
prene
urship 
suppo
rt 
(SMM
Es) 
incub
ation 

Entrepr
eneursh
ip 
Support 
(SMME
s) 
incubati
on 

CDM 

Number 
of SMMEs 
supported 
with 
Incubation
. 

15 
SMMEs 
supported 
with 
Incubated 

20 
SMMEs 
supporte
d with 
Incubatio
n  

Develop
ment of 
project 
charter 
 
 
 
 
 
 
 
 
 
 
 

Achiev
ed 
Project 
Charter 
develop
ed. 
 

R 330 
000  

R 0 None None Project 
charter/List 
of 
farmer/incu
bation 
report 

DPEM
S-27 

Local 
Econ
omic 
Deve
lopm
ent 

To create 
a 
conducive 
environme
nt and 
ensure 
support to 
key 
economic 
sectors 

Entre
prene
urship 
Supp
ort 
(SMM
Es 
Exhibi
tions 
and 

Coordin
ation of 
SMMEs 
exhibitio
ns  

CDM Number 
of SMMEs 
exhibition
s 
coordinat
ed 

8 
exhibitions 
coordinate
d 

5 SMMEs 
Exhibition
s 
coordinat
ed 

1 SMMEs 
Exhibition 
coordinat
ed 

Achiev
ed 1 
SMMEs 
Exhibiti
on 
coordin
ated. 

R307 0
00 
 
 

R 75 237 
 
 

None None SMME 
exhibition 
report 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

Agricultur
e, tourism, 
manufactu
ring and 
mining 
 

Trans
port) 

DPEM
S-28 

Local 
Econ
omic 
Deve
lopm
ent 

Motu
mo 
Tradin
g Post 

Develop
ment of 
Motumo 
Trading 
Post 

CDM Number 
of  
Motumo 
Trading 
Post 
Public 
Private 
Partnershi
p 
Managem
ent 
progress 
report 
developed 

4 Motumo 
Trading 
Post 
Public 
Private 
Partnershi
p 
Managem
ent 
Progress 
report 
developed 

4 
Motumo 
Trading 
Post 
Public 
Private 
Partnersh
ip 
Manage
ment 
progress 
report 
develope
d 

1 
Motumo 
Trading 
Post 
Public 
Private 
Partnersh
ip 
Manage
ment 
Progress 
report 
develope
d 

Achiev
ed 1 
Motumo 
Trading 
Post 
Public 
Private 
Partner
ship 
Manage
ment 
Progres
s report 
done  

OPEX OPEX None None Progress 
report 

FD-05 Finan
cial 
viabili
ty 
and 
Mana
geme
nt 

To 
prepare a 
credible 
and 
realistic 
budget in 
line with 
MFMA 
timelines 

Finan
cial 
Repor
ting 

Budget 
Treasur
y 

CDM Number 
of 
Unqualifie
d audit 
opinion 

1 
Unqualifie
d audit 
opinion 

1 
Unqualifi
ed audit 
opinion 

No target 
for the 
quarter 

Not 
Applica
ble 

OPEX OPEX None None Unqualified 
audit 
opinion 
report 

FD-18 Finan
cial 
viabili
ty 
and 

To ensure 
that the 
resources 
required 
to fulfil the 

Dema
nd 
mana
geme
nt 

Develop
ment 
and 
implem
entation 

CDM Number 
of 
municipal 
procurem
ent plan 

1 
municipal 
procureme
nt plan 
developed 

1 
municipal 
procurem
ent plan 
develope

No target 
for the 
quarter 

Not 
Applica
ble 

OPEX OPEX None None Municipal 
procuremen
t plan  
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

Mana
geme
nt 

needs 
identified 
in the 
strategic 
plan of the 
institution 
are 
efficient 
and 
effective 
(at the 
correct 
time, price 
and place 
and that 
the 
quantity 
and 
quality will 
satisfy 
those 
needs) 

of the 
procure
ment 
plan. 

developed 
and 
implement
ed 

and 
implement
ed 

d and 
implemen
ted 

FD-20 Finan
cial 
viabili
ty 
and 
Mana
geme
nt 

To 
monitor 
departme
nt 
expenditur
e 

Acqui
sition 
Mana
geme
nt 

Complia
nce to 
the 
SCM 
regulati
ons 

CDM Percentag
e of 
complianc
e to the 
SCM 
regulation
s that 
result in R 

100 
percent of 
complianc
e to the 
SCM 
regulation
s that 
result in R 

100% 
complian
ce to the 
SCM 
regulation
s that 
result in 
R nil 

100% 
complian
ce to the 
SCM 
regulation
s that 
result in 
R nil 

Achiev
ed 
100% 
complia
nce to 
the 
SCM 
regulati

OPEX OPEX None None Zero 
irregular 
expenditure; 
Fruitless 
and 
wastefull 
and 
Unathorised 
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Business Unit Development, Planning and Environmental Management Services Department - Vote 5 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7:  Implementation of the community works programme 
Actions supportive of human settlement outcome 

Key Strategic Organisational Objectives:  To enhance conditions of economic growth and job creation 

Projec
t No. 

Key 
perfo
rman
ce 
Area 

Strategic 
Objective
s 

Proje
ct 
Name 

Project 
Descrip
tion 
(major 
activiti
es) 

Loca
tion 
 

Key 
performa
nce 
indicator 

Baseline 2023/24 
Annual 
Targets 

Quarter  
1  

Targets 

Quarter 
1 
Progre
ss 

2023/24 
Annual 
Budget 

Expenditur
e 

Challenges Corrective 
Measures 

Means of 
verification 

nil 
irregular 
expenditu
re 

nil 
irregular 
expenditur
e 

irregular 
expenditu
re 

irregular 
expenditu
re 

ons that 
result in 
R nil 
irregular 
expendi
ture 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

expenditure/
Payment 
Vouchers 
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 6.6 Community Services- Vote 6 

 

Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

CM
SD-
01 

Basic 
Service
s 
Deliver
y  

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 
services 
in the 
district 

Office 
Machine
ry/Equip
ment 
and 
cascade 
system  

Procureme
nt of Office 
Machinery/
Equipment 
and 
cascade 
system 

TT 
Cholo 
fire 
station 

Number of 
sets of 
Office 
Machinery/
Equipment 
and 
cascade 
system 
procured 

New 
indicat
or 

1 set of 
Office 
Machiner
y/Equipm
ent and 
cascade 
system 
procured 

Develo
pment 
of TOR 
 
 
 
 
 
 
 
 
 

Achieve
d 
ToRs 
are 
develop
ed. 
 
 
 
 
 
 
 

R 
388 
000 

R 0 None None Terms of 
reference/ 
bid advert/ 
Appointment 
letter/ 
delivery 
note/Invoice 

CM
SD-
02 

Basic 
Service
s 
Deliver
y   
 

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 
services 
in the 
district. 

Mainten
ance of 
Office 
machine
ry/equip
ment 

Servicing 
of 
machinery/ 
office 
equipment 

CDM Number of 
machinery/
office 
equipment 
maintained 

3 set 
of 
Office 
Machi
nery/E
quipm
ent 
and 
casca
de 
syste

1 
machiner
y/office 
equipme
nt 
maintain
ed 

Machin
ery/offic
e 
equipm
ent 
maintai
ned. 
 
 
 
 

Achieve
d 
3 
machine
ry 
equipme
nt 
maintain
ed. 
 
 

R 
150 
000 

R 64 
682 
 
 
 
 
 

None None Maintenance 
report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

m 
mainta
ined 

  
 
 

CM
SD-
03 

Basic 
Service
s 
Deliver
y   

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 
services 
in the 
district 

Provisio
n of 
miscella
neous 
equipme
nt and 
tools 

Provision 
of 
miscellane
ous 
equipment 
and tools 

CDM Number of 
sets of 
miscellane
ous 
equipment 
and tools 
procured 

4 set 
of 
miscell
aneou
s 
equip
ment 
and 
tools 
procur
ed 

1 set of 
miscellan
eous 
equipme
nt and 
tools 
procured 

Develo
p ToRs 
for 
miscell
aneous 
equipm
ent and 
tools 
procure
d. 
 

Achieve
d 
ToRs 
are 
develop
ed. 
 
 
 

R 
300 
000 
 

R 0 None None Terms of 
reference/ 
bid advert/ 
Appointment 
letter/ 
delivery 
note/Invoice 

CM
SD-
04 

Basic 
Service
s 
Deliver
y   

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 
services 
in the 
district 

SANS 
and 
NFPA 
licenses 
renewed 

Licenses 
renewed 

CDM Number of 
licenses 
renewed 

New 
Indicat
or 

2 
licenses 
renewed 

No 
target 
for the 
quarter  
 
 
 
 
 
 
 

Not 
Applica
ble 

R140 
000 

R 0 None None Renewed 
licenses 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

CM
SD-
05 

Basic 
Service
s 
Deliver
y   

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 
services 
in the 
district 

Fire 
safety 
awarene
ss 

Conductin
g Fire 
safety 
awareness 
events  

CDM  Number of 
fire safety 
awareness 
events 
conducted 

1 fire 
safety 
aware
ness 
event 
condu
cted 

1 fire 
safety 
awarene
ss event 
conducte
d 

No 
target 
for the 
quarter 
  
 
 
 
 
 
 
 

Not 
Applica
ble 

R150 
000 

R 0 None None Agenda and 
Attendance 
Register/ 
concept 

document 
 

CM
SD-
06 

Basic 
Service
s 
Deliver
y   

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 
services 
in the 
district 

Gym 
equipme
nt for the 
fire 
stations 

Procureme
nt of gym 
equipment 
for the fire 
stations 

CDM  Number of 
sets of 
gym 
equipment 
procured 

New 
Indicat
or 

1 set of 
gym 
equipme
nt 
procured 

Develo
p ToRs 
for the 
procure
ment of 
set of 
gym 
equipm
ent. 
 
 
 

Achieve
d 
ToRs 
are 
develop
ed. 
 
 

R100 
000 

R 0 None None Terms of 
reference/ 
bid advert/ 
Appointment 
letter/ 
delivery 
note/Invoice 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

CM
SD-
07 

Basic 
Service
s 
Deliver
y 

To 
ensure 
provision 
of 
effective 
firefightin
g and 
rescue 
services 
in the 
district 

Library 
and 
training 
material
s 

Procureme
nt of 
library and 
training 
material 

CDM  Number of 
sets of 
library and 
training 
material 
procured 

1 set 
of 
library 
and 
trainin
g 
materi
al 
procur
ed  

1 set of 
library 
and 
training 
material 
procured 

Memo 
develop
ed to 
request 
quotati
on for 
procure
ment of 
Library 
and 
training 
materia
l. 
 

Achieve
d 
Memo 
develop
ed and 
approve
d, and 
procure
ment 
underwa
y. 

R 12 
000 

R 0 None None Invoice/ 
Delivery 
note 

CM
SD-
08 

Basic 
Service
s 
Deliver
y   

To 
promote 
and 
sustain 
an 
integrate
d 
approach 
to 
disaster 
manage
ment 
continuu

Recruit
ment, 
engage
ment, 
and 
registrati
on of 
disaster 
manage
ment 
voluntee
rs   

Recruitme
nt, 
engageme
nt, and 
registratio
n of 
disaster 
managem
ent 
volunteers   

CDM Number of 
Disaster 
managem
ent 
volunteers 
engaged 
and 
monitored 

81 
Disast
er 
manag
ement 
volunt
eers 
engag
ed and 
monito
red 

50 
Disaster 
manage
ment 
volunteer
s 
engaged 
and 
monitore
d 

12 
Disaste
r 
manag
ement 
volunte
ers 
engage
d and 
monitor
ed 

Achieve
d 
25 
Disaster 
manage
ment 
voluntee
rs 
engaged 
and 
monitore
d 

R 
135 
000 

R 33 
648 

None None List of 
volunteers 
engaged 
(per quarter) 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

m in 
CDM 

CM
SD-
09 

Basic 
Service
s 
Deliver
y   

To 
promote 
and 
sustain 
an 
integrate
d 
approach 
to 
disaster 
manage
ment 
continuu
m in 
CDM 

Procure
ment of 
Disaster 
relief 
material
s and 
shelters  

Procureme
nt of 
disaster 
relief 
material 
(tents, 
sleeping 
mattress, 
blankets, 
lamps, 
salvage 
sheets, 
foldable 
shacks) 

CDM Number of 
Disaster 
relief 
material 
and 
shelters 
procured 

Procur
ement 
of 10, 
tents, 
100 
sleepi
ng 
mattre
ss,500 
blanke
ts, 50 
lamps, 
and 
100 
salvag
e 
sheets
, 5 
single 
burner 
canist
er, 5 
canist
er 

Procure
ment of 
100 
sleeping 
mattress, 
800 
blankets, 
50 
lamps, 
and 100 
salvage 
sheets, 
100 
Hygiene 
packages 

No 
target 
for the 
quarter 

Not 
Applica
ble 

R 1 
050 
000 

R 0 None None Delivery 
notes and 
invoice/  
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

burner
, 5 
foldabl
e 
shacks 
and 5 
Solar 
lightin
g 
syste
m  

CM
SD-
10 

Basic 
Service
s 
Deliver
y   

To 
promote 
and 
sustain 
an 
integrate
d 
approach 
to 
disaster 
manage
ment 
continuu
m in 
CDM 

Comme
moration 
of 
Internati
onal day 
for 
disaster 
risk 
reductio
n 
(IDDRR) 

Internation
al Day of 
Disaster 
Risk 
Reduction 
Managem
ent 
awareness 
event  

CDM Number of 
Internation
al Day for 
Disaster 
Risk 
Reduction 
(IDDRR) 
awareness 
event held  

5 
IDDR
R 
aware
ness 
event 
held 

1 IDDRR 
awarene
ss event 
held 

No 
target 
for 
quarter 
 
 
 
 
 
 
 
 
 
 
 
 

Not 
Applica
ble 

R 
100 
000 

R 0 None None Attendance 
register/Age
nda/Report 



 

 

132 

 

Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

CM
SD-
11 

Basic 
Service
s 
Deliver
y  

To 
promote 
and 
sustain 
an 
integrate
d 
approach 
to 
disaster 
manage
ment 
continuu
m in 
CDM 

Disaster 
Risk 
Manage
ment 
Support 
Schools 
Competi
tion for 
Learner
s 

Disaster 
Risk 
Managem
ent 
Support 
Schools 
Competitio
n for 
Learners 

CDM Number of 
Disaster 
Risk 
managem
ent school 
competitio
ns for 
learners 
coordinate
d  

1 
Disast
er Risk 
Manag
ement 
school 
compe
titions 
for 
learner
s 
coordi
nated 

1 
Disaster 
Risk 
Manage
ment 
school 
competiti
ons for 
learners 
coordinat
ed 

No 
target 
for 
quarter 

Not 
Applica
ble 

R 
100 
000 

R 0 None None Disaster 
Risk 
Managemen
t Support 
Schools 
Competition 
Report  

CM
SD-
12 

Basic 
Service
s 
Deliver
y   

To 
promote 
and 
sustain 
an 
integrate
d 
approach 
to 
disaster 
manage
ment 

Disaster 
Manage
ment 
safety 
and 
resilienc
e 
program
s at 
schools 

Schools 
support 
programs 

CDM Number of 
schools 
(primary 
and 
secondary
) 
supported 
on 
implement
ation of 
disaster 
risk 

8 
School
s 
(prima
ry and 
secon
dary) 
suppor
ted on 
imple
mentat
ion of 

8 
Schools 
(primary 
and 
secondar
y) 
supporte
d on 
impleme
ntation of 
disaster 
risk 

No 
target 
for the 
quarter 
 
 
 
 
 
 
 
 

Not 
Applica
ble 

R 40 
000 

R 0 None None Attendance 
Register/Cor
respondence 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

continuu
m in 
CDM 

reduction 
programs 

disast
er risk 
reducti
on 
progra
ms 

reduction 
programs 

 
 
 
 
 
 

CM
SD-
13 

Basic 
Service
s 
Deliver
y  

To 
promote 
and 
sustain 
an 
integrate
d 
approach 
to 
disaster 
manage
ment 
continuu
m in 
CDM 

Disaster 
Manage
ment 
coordina
tion  

Disaster 
managem
ent co-
ordination 
services 
(advisory 
forums) 

CDM/ 
LM 

Number of 
disaster 
managem
ent 
advisory 
forums 
coordinate
d 

16 
disast
er 
manag
ement 
adviso
ry 
forum 
coordi
nated 

16 
Disaster 
manage
ment 
advisory 
forum 
coordinat
ed  

4 
Disaste
r 
manag
ement 
advisor
y forum 
coordin
ated. 
 
 
 

Achieve
d 
4 
Disaster 
manage
ment 
advisory 
forum 
coordina
ted. 
 
 
 

R 60 
000 

R 16 
046,0
3 
 

None None Attendance 
Register and 
Minutes   
 

CM
SD-
14 

Basic 
Service
s 
Deliver
y   

To 
promote 
and 
sustain 
an 

DRM 
Capacity 
Building 
Worksh
op for 

DRM 
Capacity 
Building 
Workshop 
for 

CDM/ 
LM 

Number of 
DRM 
Capacity 
Building 
Workshop 

New 
indicat
or 

1 DRM 
Capacity 
Building 
Worksho
p for 

No 
target 
for the 
quarter 
 

Not 
Applica
ble 

R 30 
000 

R 0 None None Corresponde
nce /Risk 
Register, 
Attendance 
Registers 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

integrate
d 
approach 
to 
disaster 
manage
ment 
continuu
m in 
CDM 

Commu
nity 
based 
structure
s 

Communit
y based 
structures 

for 
Communit
y based 
structures 
held 

Communi
ty based 
structure
s held  

 
 
 
 
 
 
 
 
 
 
 

 

CM
SD-
15 
 

Basic 
service 
deliver
y 

To 
ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 

Food 
handling 
facilities 
monitori
ng  

Food 
handling 
facilities 
monitoring  

All 
LM’s 

Number of 
reports on 
monitored 
food 
handling 
facilities  

12 
reports 
on 
monito
red 
food 
handli
ng 
facilitie
s 

12 
reports 
on 
monitore
d food 
handling 
facilities 

3 
reports 
on 
monitor
ed food 
handlin
g 
facilitie
s 

Achieve
d 
3 reports 
on 
monitore
d food 
handling 
facilities 

OPE
X 

OPEX None None Food 
handling 
facilities 
monitoring 
report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

aspiratio
ns of 
local 
communi
ties 

CM
SD-
16 

Basic 
service 
deliver
y 

To 
ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiratio
ns of 
local 
communi
ties. 
 

Cleanes
t school 
competit
ion  

Cleanest 
school 
competitio
n  

Molem
ole 

Number of 
Cleanest 
school 
competitio
n 
coordinate
d  

4 
Clean
est 
school 
compe
tition 
coordi
nated 

1 
Cleanest 
school 
competiti
on 
coordinat
ed 

Concep
t 
docum
ent 
develop
ed. 

 

Achieve
d 
Concept 
docume
nt 
develop
ed 

R 
100 
000 

R 0 None None Agenda/Atte
ndance 
register/ 
Concept 
document 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

CM
SD-
17 

Basic 
service 
deliver
y 

To 
ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiratio
ns of 
local 
communi
ties 

Health 
awarene
ss 
campaig
n  

Health 
awareness 
campaign  

Bloub
erg 

Number of 
health 
awareness 
campaign 
conducted  

10 
health 
aware
ness 
campa
ign 
condu
cted 

1 health 
awarene
ss 
campaig
n 
conducte
d 

1 
health 
awaren
ess 
campai
gn 
conduct
ed 

Achieve
d 
4 health 
awarene
ss 
campaig
ns 
conduct
ed 

R 75 
000 

R 0 None None Agendas, 
Attendance 
registers 

CM
SD-
18 

Basic 
service 
deliver
y 

To 
ensure 
provision 
of 
effective 
Municipal 

Water 
quality 
inspecti
on/test 
at 
sources  

Monitoring 
of water 
sources  

All 
LM`s 

Number of 
reports on 
water 
sources 
inspected 

12 
reports 
on 
water 
source
s 

12 
reports 
on water 
sources 
inspected  

3 
reports 
on 
water 
sources 

Achieve
d 
3 reports 
on water 
sources 

OPE
X 

OPEX None None Water 
source 
inspected 
reports 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiratio
ns of 
local 
communi
ties 

inspec
ted  

inspect
ed  

inspecte
d 

CM
SD-
19 

Basic 
service 
deliver
y 

To 
ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 

Food 
and 
Water 
quality 
monitori
ng 
accesso
ries 

Procureme
nt of Food 
and Water 
quality 
monitoring 
accessorie
s 

CDM Percentag
e of food 
and water 
quality 
monitoring 
accessorie
s procured 

100 
Perce
nt of 
food 
and   
water 
quality 
monito
ring 
access
ories 

100% of 
food and 
water 
quality 
monitorin
g 
accessori
es 
procured   

ToR 
develop
ed 

Achieve
d 
ToR 
develop
ed and 
approve
d 
 
 
 
 
 

R 23 
000 

R 0 None None Delivery 
note, 
Invoice/ 
TOR’s 
developed  
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

address 
all the felt 
needs 
and 
aspiratio
ns of 
local 
communi
ties 

procur
ed   
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

CM
SD-
20 

Basic 
service 
deliver
y 

To 
ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiratio
ns of 
local 
communi
ties.  
 

Food 
and 
water 
quality 
monitori
ng 
equipme
nt  

Procureme
nt of Food 
and water 
quality 
monitoring 
equipment 

CDM Number of 
sets of 
food and 
water 
quality 
monitoring 
equipment 
procured 

20 
food 
and 
water 
quality 
monito
ring 
equip
ment 
procur
ed 

1 Set of 
food and 
water 
quality 
monitorin
g 
equipme
nt 
procured 

No 
target 
for the 
quarter 

Not 
Applica
ble 

R 50 
000 

R 0 None None Delivery 
note, 
Invoice/ 
TOR’s 
developed 

CM
SD-
21 

Basic 
service 
deliver
y 

To 
ensure 
provision 
of 
effective 

Water 
quality 
samplin
g 

Water 
sampling  

All 
LMs 

Number of 
reports on 
water 
sampling  

12  
reports 
on 
food 
and 

12 
reports 
on water 
sampling  

3 
reports 
on 
water 

Achieve
d 
3 reports 
on water 
sampling 

R25 
000 

R 0 None None Water 
sampling 

report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiratio
ns of 
local 
communi
ties.  
 

water 
sampli
ng    

samplin
g 

CM
SD-
22 

Basic 
service 
deliver
y 

To 
ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 

Food 
samplin
g and 
Moore 
pads 
planting 

Food 
sampling 
and 
Planting of 
Moore 
pads for 
cholera 
surveillanc
e 

All 
LMs 

Number of 
food 
sampling 
and Moore 
pads 
planted 

12 
analysi
s 
reports 
on 
Moore 
pads 
plante
d 

12 food 
sampling 
Moore 
pads 
planted 

3 food 
samplin
g 
Moore 
pads 
planted 

Achieve
d 
3 food 
sampling 
Moore 
pads 
planted 

R77 
000 

R 6 
904,3
1 

None None Food 
sampling 

/Moore pads 
planted 
report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

that 
efficiently 
address 
all the felt 
needs 
and 
aspiratio
ns of 
local 
communi
ties  

CM
SD-
23 

Basic 
service 
deliver
y 

To 
ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 

Commu
nicable 
disease 
monitori
ng and 
control  

Follow-up 
of reported 
communic
able 
diseases 

All 
LMs 

Number of 
reports on 
reported 
communic
able 
diseases 
cases 
followed 
up 

12 
reports 
on 
report
ed 
comm
unicab
le 
diseas
es 
followe
d up 

12 
reports 
on 
reported 
communi
cable 
diseases 
followed 
up 

3 
reports 
on 
reporte
d 
commu
nicable 
disease
s 
followe
d up 

Achieve
d 
3 reports 
on 
reported 
commun
icable 
diseases 
followed 
up 

OPE
X 

OPEX None None Communica
ble diseases 
followed up 

report 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

aspiratio
ns of 
local 
communi
ties  

CM
SD-
24 

Basic 
service 
deliver
y 

To 
ensure 
provision 
of 
effective 
Municipal 
Health 
Services 
in the 
District 
that 
efficiently 
address 
all the felt 
needs 
and 
aspiratio
ns of 
local 
communi
ties  

Monitori
ng 
complia
nce with 
health 
legislatio
n of 
non-
food 
handling 
premise
s  

Monitoring 
of non-
food 
handling 
premises 

All 
LMs 

Number of 
reports on 
non-food 
handling 
premises 
monitored 

12 
reports 
on 
non-
food 
handli
ng 
premis
es 
monito
red 

12 
reports 
on non-
food 
handling 
premises 
monitore
d 

3 
reports 
on non-
food 
handlin
g 
premis
es 
monitor
ed 

Achieve
d 
3 reports 
on non-
food 
handling 
premise
s 
monitore
d 

OPE
X 

OPEX None None Non-food 
handling 
premises 
monitored 

report. 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

CM
SD-
25 

Good 
Govern
ance 
and 
Public 
Particip
ation 
 

To 
ensure 
co-
ordinatio
n and 
promotio
n of 
sports 
and 
recreatio
n, arts 
and 
culture in 
Capricor
n District 
Municipal
ity 
 

Coordin
ation of 
Commu
nity 
Safety 
Forums 

Coordinati
on of four 
community 
safety 
forums 

CDM Number of 
Communit
y safety 
forums 
coordinate
d 

11 
Comm
unity 
safety 
forums 
coordi
nated 

2 
Communi
ty safety 
forums 
coordinat
ed 

No 
target 
for the 
quarter 

Not 
Applica
ble (No 
target for 
the 
quarter, 
however
, 4 
District 
commun
ity 
Safety 
forums 
were 
coordina
ted   
 

R100
 000 

R 870 
 

None None Agenda 
Attendance 

register/ 
Corresponde

nce 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

CM
SD-
26 

Good 
govern
ance 
and 
Public 
Particip
ation 

To 
ensure 
co-
ordinatio
n and 
promotio
n of 
sports 
and 
recreatio
n, arts 
and 
culture in 
Capricor
n District 
Municipal
ity 
 

Heritage 
event 
celebrati
on  

Celebratio
n of one 
heritage 
event  

LMs Number of 
heritage 
events 
celebrated 

4 
heritag
e 
events 
celebr
ated 

1 
heritage 
event 
celebrate
d 

1 
heritag
e event 
celebra
ted 

 
Achieve
d 
                                                                                                                                                                
1 
heritage 
event 
celebrat
ed. 
 
 
 

R 
113 
000 

R84,0
49,07 

None None Agenda  
Attendance 

register 

CM
SD-
27 

Munici
pal 
Transfo
rmation 
and 
Instituti
onal 
Develo
pment 

To 
ensure 
co-
ordinatio
n and 
promotio
n of 
sports 
and 

Sport 
and 
Recreati
on 
Develop
ment 

Sport and 
Recreation 
Developm
ent 

Local 
munici
palitie
s   

Number of 
Sport and 
Recreation 
outreach 
programm
es 
coordinate
d 

1 
Sport 
& 
Recre
ation 
outrea
ch 
progra
mme 

1 Sport & 
Recreatio
n 
outreach 
program
me 
coordinat
ed 

No 
target 
for the 
quarter 

Not 
Applica
ble 

R 
150 
000 

R 0 None None Agenda and 
Attendance 

Register 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

 recreatio
n, arts 
and 
culture in 
Capricor
n District 
Municipal
ity 

coordi
nated 

DP
EM
S-
23 

Local 
Econo
mic 
Develo
pment 

To 
address 
unemplo
yment 
through 
EPWP 

EPWP 
Coordin
ation  

EPWP 
work 
opportuniti
es created 

CDM Number of 
EPWP 
work 
opportuniti
es created 
(Disaster 
Managem
ent 
Volunteers
) 

80 
EPWP 
work 
opport
unities 
create
d 
(Disast
er 
Manag
ement 
Volunt
eers) 
 
 
 
 

50 
EPWP 
work 
opportuni
ties 
created 
(Disaster 
Manage
ment 
Volunteer
s) 

25 
EPWP 
work 
opportu
nities 
created 
(Disast
er 
Manag
ement 
Volunte
ers) 

 
 

Achieve
d 
25 

EPWP 
work 

opportun
ities 

created 
(Disaster 
Manage

ment 
Voluntee

rs 
 
 
 

R 
135 
 000 

R 33 
648 

None None Certified ID 
and Proof of 
payment and 
Attendance 
Registers 
and Signed 
contracts 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

FD-
05 

Financi
al 
viability 
and 
Manag
ement 

To 
prepare a 
credible 
and 
realistic 
budget in 
line with 
MFMA 
timelines 

Financia
l 
Reportin
g 

Budget 
Treasury 

CDM Number of 
Unqualifie
d audit 
opinion 

1 
Unqua
lified 
audit 
opinio
n 

1 
Unqualifi
ed audit 
opinion 

No 
target 
for the 
quarter 

Not 
Applica
ble 

OPE
X 

OPEX None None Unqualified 
audit opinion 
report 

FD-
18 

Financi
al 
viability 
and 
Manag
ement 

To 
ensure 
that the 
resource
s 
required 
to fulfil 
the needs 
identified 
in the 
strategic 
plan of 
the 
institution 
are 
efficient 
and 
effective 

Demand 
manage
ment 

Developm
ent and 
implement
ation of 
the 
procureme
nt plan 

CDM Number of 
municipal 
procureme
nt plan 
developed 
and 
implement
ed 

1 
munici
pal 
procur
ement 
plan 
develo
ped 
and 
imple
mente
d 

1 
municipal 
procurem
ent plan 
develope
d and 
impleme
nted 

No 
target 
for the 
quarter 

Not 
Applica
ble 

OPE
X 

OPEX None None Municipal 
procurement 
plan  
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

(at the 
correct 
time, 
price and 
place and 
that the 
quantity 
and 
quality 
will 
satisfy 
those 
needs) 

FD-
20 

Financi
al 
viability 
and 
Manag
ement 

To 
monitor 
departme
nt 
expendit
ure 

Acquisiti
on 
Manage
ment 

Complianc
e to the 
SCM 
regulations 

CDM Percentag
e of 
complianc
e to the 
SCM 
regulations 
that result 
in R nil 
irregular 
expenditur
e 

100 
percen
t of 
compli
ance 
to the 
SCM 
regulat
ions 
that 
result 
in R nil 
irregul
ar 

100% 
complian
ce to the 
SCM 
regulatio
ns that 
result in 
R nil 
irregular 
expendit
ure 

100% 
complia
nce to 
the 
SCM 
regulati
ons 
that 
result in 
R nil 
irregula
r 
expendi
ture 

Achieve
d 
100% 
complian
ce to the 
SCM 
regulatio
ns that 
result in 
R nil 
irregular 
expendit
ure 

OPE
X 

OPEX None None Zero 
irregular 

expenditure; 
Fruitless and 

wastefull 
and 

Unathorised 
expenditure/

Payment 
Vouchers 
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Business Unit Community services department- vote 6 

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System 

Outputs 1 & 7: • Improving access to basic service 

Actions supportive of human settlement outcome 

Key Strategic Organisational 
Objectives:  

To provide sustainable basic services and infrastructure development 

Proj
ect 
No. 

Key 
perfor
mance 
Area 

Strategic 
Objectiv
es 

Project 
Name 

Project 
Descriptio
n 
(Major 
activities) 

Locati
on 
 

Key 
performa
nce 
indicator 

Baseli
ne 

2023/24 
Annual 
Targets 

Quarte
r 
 1 

Target
s 

Quarter 
1 
Progres
s 

2023/
24 
Annu
al 
Budg
et 

Expe
nditur
e 

Chall
enge
s 

Corr
ectiv
e 
Meas
ures 

Means of 
verification 

expen
diture 

 

 
 

 


