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1 MAYORôS REPORT 

 

PART 1 - DRAFT BUDGET 

2023/24 MTREF Draft Budget by Executive Mayor Cllr Mamedupi Teffo during a 
council meeting, CDM Council Chamber. 

It is my honour to, in compliance with the Municipal Finance Management Act and relevant 
Treasury regulations, present to this council a proposed draft budget for the financial year 
2023/24. 

Budget statement  

This budget comprises of R960 855 000 operational income and R 413 289 000 
capital income in allocations.  The 2023/24 financial yearsô budget proposal is part 
of a R 4 191 324 000 budget that is projected for the Medium-Term Expenditure 
Framework (MTEF) period ending in 2026. 

The 2023/24 budget represents an increase of (R 114 465 000) from last yearôs 
budget of R 1 259 679 000 (after adjustment).  From the proposed overall budget of 
R 1 374 144 000 is included the R 1 220 168 000 of grants plus  
R 153 976 000 revenue from water sales and sanitation, the interest on investment, 
interest on debtors, and the other income from sale of tenders. 

Operating f unding  

Interest on investments was increased with 4% totalling to R 1 571 000.  Water sales 
and sanitation was increased with 14% totalling to R 81 028 000 and  
R 11 6448 000, respectively.  Other income was increased with R4 000 and  
R 20 000 000 was allocated for interest raised on water debtors.   

 

    Operating expenditure 

Operating expenditure was increased with R 60 129 000 from the 2022/23 
adjusted budget.  The overall operating expenditure inclusive of non-cashflow 
items amounts to R 1 088 727 000.  Included in here is: 

 

    Capital funding and budget. 

Capital budget has projects that are funded by operating revenue, Water Services 
Infrastructure Grant (WSIG) from Department of Water Affairs and the Municipal 
Infrastructure Grant (MIG).  The Final budget is allocated to various projects, which 
led to the overall amount of R 413m in the 2023/24 financial year.   

 

Infrastructure  

We are pleased that about 97% of the capital budget is allocated to our core mandate 
- water, which include operations and maintenance of water schemes.  To this end, 
R17m is set aside for sanitation projects and R47m for operations and maintenance.  
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Notwithstanding budgetary constraint, the rest of the budget votes per department 
will see no significant increases. 

This budget is strongly redistributive of the resources of the municipality and 
addresses the service delivery mandate that we carry in line with the six Key Strategic 
Thrusts or KPAôs of local government including: Institutional Transformation and 
Organisational Development, Basic Services and Infrastructure Delivery, Spatial 
Analysis and Rationale, Local Economic Development (LED), Good Governance and 
Public Participation, Municipal Financial Management and Viability. 

Honourable Speaker, I therefore take this opportunity to submit to this Council for 
approval. 

I thank you! 
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2 COUNCIL RESOLUTION 
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3 EXECUTIVE SUMMARY 

INTRODUCTION 

Section of 16 of the Municipal Finance Management Act stipulates the following: 

(a) The Council of a municipality must for each financial year approve an annual 
budget for the Municipality before the start of the financial year. 

(b) In order for a municipality to comply with subsection (1), the mayor of the 
municipality must approve the annual budget at a Council meeting at least 30 days 
before the start of the budget year. 

The 2023/24 medium term budget and expenditure framework was developed within 
the municipality budget framework, municipal budget, reporting frameworks, and 
treasury guidelines.  National Treasuryôs MFMA Circular No. 122 was used to guide 
the municipality with compilation of 2023/24 MTREF.  In addition, this budget format 
and content incorporates the requirements of the Municipal Budget and Reporting 
Regulations. 

The budget was prepared in line with the National, provincial and district priorities to 
ensure that services are planned according to planning guidelines. 

Considering all the inputs made and recommendations, the proposed draft budget 
and Medium-Term Expenditure framework for the 2023/2024-2025/2026 is 
summarized as follows: 

 

This budget comprises of R 960 855 000 operational income and  
R 413 289 000 capital income in allocations.  The 2023/24 financial yearsô budget 
proposal is part of a R 4 191 324 000 budget that is projected for the Medium-Term 
Expenditure Framework (MTEF) period ending in 2026. 

The 2023/24 budget represents an increase of (R 114 465 000) from last yearôs 
budget of R 1 259 679 000 (after adjustment).  From the proposed overall budget of 
R 1 374 114 000 is included the R 1 220 168 000 of grants plus  
R 153 976 000.00 revenue from water sales and sanitation, the interest on investment 
and the other income from sale of tenders.   

90% of the budget funding is based on grants and subsidies provided for by the 
national government.  The grants are utilised to fund both operating and capital 
expenditure. 

 

This section outlines the development objectives, strategies and projects to address 
the problems affecting the district community. 

 

KEY STRATEGIC ORGANISATIONAL OBJECTIVES:  

3.1.1.1 To provide sustainable basic services and infrastructure development. 

3.1.1.2 To improve spatial development and environmental management; 

3.1.1.3 To enhance financial viability and management; 

3.1.1.4 To enhance conditions for economic growth and job creation; and  

3.1.1.5 To increase the capacity of the district to deliver its mandate. 
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GROWTH AND DEVELOPMENT STRATEGIES 2040  

3.1.1.6 OBJECTIVES 

3.1.1.6.1 Objective: Attract Investment  

By 2040 the contribution of the economic sectors through investments 
attracted in Capricorn will yield over 5,4% growth in the economy and reduce 
unemployment by 20%. 

3.1.1.6.2 Objective: Invest in Infrastructure  

By 2040 there will be a combined asset base in infrastructure that provides 
full coverage of basic services to all households and businesses and have 
sufficient surplus for new developments. 

3.1.1.6.3 Objective: Develop Skills to support Economic Growth  

By 2040 youth unemployment will be reduced by 30% and skilled youth will 
drive Capricorn into a modern economy. 

3.1.1.6.4 Objective: Make Social Security a Reality  

By 2040 the poor, children and the aged, those who are abled and those who 
are differently abled will have access to social security and will be fully and 
sustainably included in Capricornôs social and economic life 
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BUDGET SUMMARY 2023/24 MTREF 

Operating Budget 

 

 

The municipality is currently the water services authority with three local 
municipalities operating the water business as water services provider.  We have 
budgeted in the current year for revenue raising strategies, development and 
enforcement of bylaws and improving our billing systems.  The projects are aimed 
at increasing the revenue of the district. 

 

Capital Budget 

 

 

CDMôs capital budget spending is projected at around R 413 289 000,  
R 336 785 000, R 304 858 000 for 2023/24, 2024/25, 2025/26 respectively. 

 

 Source  ADJB 2022/23  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 Equitable share       730 232 000       777 252 000       820 329 000       855 085 000 

 FMG           1 000 000           1 000 000           1 000 000           1 000 000 

 RRAMS           2 591 000           2 601 000           2 718 000           2 839 000 

 MIG         20 683 000         20 817 000         47 405 000         70 106 000 

 EPWP           3 747 000           3 303 000                        -                          -   

 WSIG           8 696 000           8 696 000           8 696 000           8 696 000 

 Interest on Investments         39 284 000         40 855 000         42 489 000         44 189 000 

 Other income              441 000              445 000              449 000              453 000 

 Sales water         70 459 000         81 028 000         81 838 000         82 656 000 

 Sales sanitation         11 093 000         11 648 000         12 347 000         13 088 000 

 Interest on debtors         20 000 000         20 000 000         20 000 000         20 000 000 

 Transfer (to)/from capital revenue         (7 785 000)         (6 790 000)           6 150 000         34 004 000 

 TOTAL FUNDING       900 726 000       960 855 000    1 043 421 000    1 132 116 000 

 OPEX FUNDING 

 COSTS ELEMENTS  ADJB 2022/23  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 WSIG       106 304 000       149 329 000         99 116 000       103 945 000 

 MIG       244 864 000       257 170 000       243 819 000       234 917 000 

 Transfer (to)/from Operational 

Revenue 

          7 785 000           6 790 000         (6 150 000)       (34 004 000) 

      358 953 000       413 289 000       336 785 000       304 858 000 

 CAPEX FUNDING 

 COSTS ELEMENTS  ADJB 2022/23  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 WATER       332 933 000       370 097 000       311 390 000       294 924 000 

 WATER-O&M and Quality         42 507 000         30 199 000         14 745 000           9 934 000 

 EMERGENCY & DISASTER         14 509 000              488 000                        -                          -   

 CORPORATE SERVICES         23 127 000         12 505 000         10 650 000                        -   

      413 076 000       413 289 000       336 785 000       304 858 000 

 CAPITAL BUDGET 
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4 BUDGET ANALYSIS  

Personnel costs contribute 45% of the operating budget.  Personnel costs increased 
by 10% in the 2023/24 financial year.  Bulk water purchases totalled 15% of the 
operating budget and 14% was budgeted for repairs and maintenance. 

The revenue from water and sanitation service charges will increase by 14%.  The 
services charges constitute 10% of the operating revenue budget. 

Interest on investments was increased with 4% totalling to R 1 574 000.  Water sales 
and sanitation was increased with 14% totalling to R 81 028 000 and  
R 11 648 000, respectively.  Other income was increased with R 4 000 and  
R 20 000 000 was allocated for interest raised on water debtors. 

 

 

The operating budget increased from R 1 021m to R 1 088m in the 2022/23 and 
2023/24 financial years respectively. 

4.1.1.1 Salaries ï increased with 9% as well as the filling of vacant positions. 

4.1.1.2 Councillor allowances - increased with 9% 

4.1.1.3 General expenses were increased between 10% - 17% depending on the relevant 
expenditure item. 

4.1.1.4 Operating projects are zero based 

4.1.1.5 Actuarial gains and losses were budgeted in relation to 2021/22 expenditure 
including salary increases. 

4.1.1.6 Inventory consumed was increased with 10%-15% depending on the relevant 
budget item. 

4.1.1.7 Repairs and maintenance are zero based 

4.1.1.8 Debt impairment was budgeted for in relation to 2021/22 expenditure including 
increased in tariffs. 

  

 COSTS ELEMENTS  ADJB 2022/23  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 SALARIES       377 389 000       413 983 000       442 676 000       476 776 000 

 COUNCILLORS' ALLOWANCES         18 484 000         20 269 000         21 952 000         23 748 000 

 GENERAL EXPENSES       202 630 000       237 793 000       260 435 000       279 097 000 

 OPERATING PROJECTS         96 960 000         61 193 000         77 823 000       102 568 000 

 ACTUARIAL GAINS AND LOSSES         16 500 000         18 112 000         19 718 000         21 451 000 

 INVENTORY CONSUMED         94 498 000       108 910 000       123 798 000       135 146 000 

 REPAIRS AND MAINTENANCE         28 034 000         32 070 000         29 810 000         29 260 000 

 DEBT IMPAIRMENT         66 231 000         68 525 000         67 209 000         64 070 000 

 DEPRECIATION       120 675 000       127 872 000       135 544 000       143 729 000 

 TOTAL    1 021 401 000    1 088 727 000    1 178 965 000    1 275 845 000 

 TOTAL CASH FLOW ITEMS       900 726 000       960 855 000    1 043 421 000    1 132 116 000 

 OPERATING BUDGET 
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5 CASH FLOW MANAGEMENT  

The municipality cash and cash equivalent at the end of the year amounts to  
R 448 711 000. 

 

Net cash to be generated from operating activities amount to R407 366 000 in 
2023/2024.  The favourable net cash flow from operating activities is an indication that 
the municipality will be able to generate surplus cash from rendering municipal services 
such as water, sanitation etc. 

 

 

 

However, the achievement of the above will depend on strict and cost 
containment measures and financial management discipline to be implemented 
by the municipality. 
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6 CAPITAL BUDGET PER FUNCTION  

 

Capital budget is funded by the allocation made by National Treasury in the form of 
grants, transfer and subsidies. 

Spending for 2023/2024 will be R413m, 2023/2024 - R336m and 2024/25 - R304m in 
2025/2026 financial years. 

 

Water Supply  

 

Water projects allocation is R406m, which include R149m and R257m for conditional 
grant WSIG and MIG, respectively.  The municipality has four local municipalities 
namely Polokwane, Lepelle Nkumpi, Molemole and Blouberg, which made up of rural 
areas. 

 

 

 

 

 

 COSTS ELEMENTS  ADJB 2022/23  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 WSIG       106 304 000       149 329 000         99 116 000       103 945 000 

 MIG       244 864 000       257 170 000       243 819 000       234 917 000 

 Transfer (to)/from Operational 

Revenue 

          7 785 000           6 790 000         (6 150 000)       (34 004 000) 

      358 953 000       413 289 000       336 785 000       304 858 000 

 CAPEX FUNDING 

 WATER PROJECTS - BLOUBERG 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 Boshela water supply           4 348 000         17 391 000         44 670 000 

 Grootpan, Sias, Ramaswikana, Longden, 

Mmamoleka Water Supply 
        98 261 000         38 679 000 

 Inveraan Water Supply Phase 2         39 491 000         39 491 000 

 Kromhoek/Makgato, Devrede, Taaibosch New 

Stands Water Supply 

          6 068 000           6 068 000 

 Milbank east water supply         12 109 000         12 109 000 

 Thalane Water Supply            4 348 000           8 696 000         26 087 000 

      164 625 000       122 434 000         70 757 000 

 WATER PROJECTS - LEPELLE-NKUMPI 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 (Budutolo) Mathabatha/Tongwane RWS           8 946 000           8 946 000 

 Groothoek Regional water Scheme (Madisha-Ditoro, 

Madisha-Leolo, Motserereng, Mamogwasha, 

Mapatjakeng & Motserereng) 

          4 348 000           8 696 000         43 478 000 

 Mphahlele RWS Maijane, Sefalaolo, Makaepea, 

Sedimothole, Moshate & Mashite 

          4 348 000         11 039 000         25 624 000 

 Stocks Regional Water Scheme           3 023 000           8 696 000         12 334 000 

        20 665 000         37 377 000         81 436 000 
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Public Safety and Protection  

 

 

Corporate Services  

 

 

 

 WATER PROJECTS - MOLEMOLE 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 Phasha Water Supply           2 609 000           8 696 000         17 391 000 

 Ratsaka Water Supply         17 454 000         17 454 000 

 Rosenkrantz Water Supply         11 679 000         11 679 000 

 Sefene Water Supply           4 348 000           8 696 000         26 087 000 

        36 090 000         46 525 000         43 478 000 

 TOTAL WATER PROJECTS       370 097 000       311 390 000       294 924 000 

 4204 - WATER O&M  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 Operations & maintenance term contracts         29 699 000         14 245 000           9 434 000 

 Procurement of jet machines for sewer maintenance              500 000              500 000              500 000 

        30 199 000         14 745 000           9 934 000 

 TOTAL FOR INFRASTRUCTURE       400 296 000       326 135 000       304 858 000 

 2305 - FIRE FIGHTING AND PROTECTION  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 Office Machinery/Equipment and cascade system               388 000 

 Gym Equipment's (New Project)              100 000 

             488 000                        -                          -   

 CORPORATE SERVICES  - IKM PROJECTS  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 Financial system upgrade and enhancement           2 000 000           1 000 000                        -   

 Access Control and Camera System                50 000                50 000 

 IT Security (Cameras)                50 000                50 000 

 IT Software                55 000                55 000 

 IT hardware              450 000              450 000 

 Community shared network              150 000              150 000 

 IT networks Infrastructure               200 000              200 000 

 Network Access Storage Devices                        -                245 000 

          2 955 000           2 200 000                        -   
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Sanitation  

 

Sanitation is allocated R17m for householdôs sanitation projects.  The sanitation 
backlog is currently the largest in the district.  The municipality requires a huge 
amount of money to clear the sanitation backlog. 

  

 ADMIN & LOGISTICS PROJECTS  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 Procurement of Office Furniture           1 300 000                        -   

 Procurement of air-conditioners               250 000              450 000 

 Procurement of Plants & Equipment's           4 500 000           4 500 000 

 Procurement of fire engines           3 500 000           3 500 000 

 TOTAL ADMIN & LOGISTICS PROJECTS           9 550 000           8 450 000                        -   

        12 505 000         10 650 000                        -   

 WATER IMPLEMENTATION/ SANITATION  ORIGINAL 

BUDGET 

2023/24 

 ORIGINAL 

BUDGET 

2024/25 

 ORIGINAL 

BUDGET 

2025/26 

 Capricorn Household Sanitation (Planning)           5 000 000           5 000 000           5 000 000 

 WSIG Scheme Lepelle-Nkumpi Sanitation           8 696 000           8 696 000           8 696 000 

 Molemole rural sanitation            1 739 000           8 696 000         17 391 000 

 Blouberg Sanitation              870 000           8 696 000         17 391 000 

 Lepelle-Nkumpi Sanitation           1 304 000           8 696 000         17 391 000 

 Water Services Development plan                        -                  50 000                        -   

 Water Sanitation Master Plan                        -                  50 000                        -   

        17 609 000         39 884 000         65 869 000 
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7 FINAL BUDGET  TABLES  (A1-A10) 
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8 PROJECT LIST FOR MTREF PROJECTS  

 

 EXECUTIVE MAYOR 1111   ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 SEMSD-29\Mayoral outreach programme               267 000               267 000               267 000   
             267 000               267 000               267 000   
                       -                           -                           -    

 C-000002 OFFICE OF THE CHIEF WHIP   ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 SEMSD-30\Whippery management                 54 000                 54 000                 54 000   
               54 000                 54 000                 54 000   
                       -                           -                           -    

 C-000008 COUNCIL SUPPORT   ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 SEMSD-42\Women Dialogue                 43 000                 43 000                 43 000  

 SEMSD-41\Youth Dialogue                 50 000                 50 000                 50 000  

 SEMSD-40\Public participation 
programmes (council outreach)  

             261 000               261 000               261 000  

 SEMSD-37\Project visits                 20 000                 20 000                 20 000  

 SEMSD-43\Ward committee support               200 000               200 000               200 000  

 SEMSD-39\Ethics programmes                 25 000                 25 000                 25 000  

 SEMSD-38\MPAC expenses (Oversight 
programme)  

             150 000               150 000               150 000  

 SEMSD-34\Co-ordination Council 
meetings  

               50 000                 50 000                 50 000  

 
             799 000               799 000               799 000   
                       -                           -                           -    

 C-000075  SPECIAL FOCUS   ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 SEMSD-27\HIV&AIDS Co-ordination 
Programmes  

               26 000                 26 000                 26 000  

 SEMSD-27\HIV & Aids Planning                 52 000                 52 000                 52 000  

 SEMSD-27\HIV&AIDS Prevention 
programmes  

               78 000                 78 000                 78 000  

 SEMSD-27\HIV&AIDS Capacity Building                 32 000                 32 000                 32 000  

 SEMSD-27\HIV&AIDS Care & Support                 52 000                 52 000                 52 000  

 SEMSD-26\Children development 
Programme  

               36 000                 36 000                 36 000  

 SEMSD-26\Disability development 
programme  

               36 000                 36 000                 36 000  

 SEMSD-26\Gender development 
programme  

               78 000                 78 000                 78 000  

 SEMSD-26\Older person development 
programme  

               36 000                 36 000                 36 000  
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 SEMSD-26\Youth Development 
Programme  

               78 000                 78 000                 78 000  

 SEMSD-28\Education support 
programmes  

             193 000               193 000               193 000  

 
             697 000               697 000               697 000   
                       -                           -                           -    

 C-000004  COMMUNICATIONS   ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 SEMSD-13\Stakeholder Participant 
(Events management)  

             400 000               400 000               400 000  

 SEMSD-18\State of the district address               400 000               400 000               400 000  

 Media relations                 40 000                 40 000                 40 000  

 SEMSD-17\Bathopele campaign               113 000               113 000               113 000  

 SEMSD-16\Customer Care Management               250 000               250 000               250 000   
          1 203 000            1 203 000            1 203 000   
                       -                           -                           -    

 C-000005  INTERNAL AUDIT   ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Review of AFS               150 000               150 000               150 000   
             150 000               150 000               150 000   
                       -                           -                           -    

 C-000079  I G R   ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 SEMSD-01\IGR meetings               275 000               275 000               275 000  

 SEMSD-02\District Lekgotla               200 000               200 000               200 000   
             475 000               475 000               475 000   
                       -                           -                           -    

 TOTAL EXECUTIVE MANAGEMENT 
PROJECTS  

          3 645 000            3 645 000            3 645 000  

    

 WATER IMPLEMENTATION/ 
SANITATION  

 ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Capricorn Household Sanitation 
(Planning)  

          5 000 000            5 000 000            5 000 000  

 WSIG Scheme Lepelle-Nkumpi Sanitation            8 696 000            8 696 000            8 696 000  

 Molemole rural sanitation             1 739 000            8 696 000          17 391 000  

 Blouberg Sanitation               870 000            8 696 000          17 391 000  

 Lepelle-Nkumpi Sanitation            1 304 000            8 696 000          17 391 000  

 Water Services Development plan                         -                   50 000                         -    

 Water Sanitation Master Plan                         -                   50 000                         -     
        17 609 000          39 884 000          65 869 000   
                       -                           -                           -    
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 4204 - WATER O&M   ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Operations & maintenance term contracts          15 000 000          15 000 000          15 000 000  

 Procurement of O&M material            2 300 000            2 300 000            2 300 000   
        17 300 000          17 300 000          17 300 000   
                       -                           -                           -    

 4201 - WATER TREATMENT   ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Maintenance of Water Quality Laboratory 
Accreditation status  

             200 000               200 000               200 000  

 Water Quality Monitoring & Sampling               200 000               200 000               200 000  

 Procurement of online Disinfection 
Reservoir Floaters and Refill Cartridges  

             105 000               105 000               105 000  

 Procurement of water and wastewater 
consumables   

             375 000               375 000               375 000  

 Unit Process Audit               183 000               183 000               183 000  

 Implementation of Water Safety and 
Security Plans Recommendations  

             262 000               262 000               262 000  

 Laboratory equipment/instruments               350 000               350 000               350 000  

 Implementation of Wastewater Risk 
Assessment outcomes  

             150 000               150 000               150 000  

 Operations of water purification works            1 000 000            1 000 000                         -    

 Inventory: Material and Supplies               600 000               600 000                         -     
          3 425 000            3 425 000            1 825 000      

 TOTAL INFRASTRUCTURE PROJECTS          38 334 000          60 609 000          84 994 000      

 ADMINISTRATION AND LOGISTICS 
1201  

 ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Refurbishment of fire stations(other)                         -                           -                           -    

 Refurbishment of Fire vehicles               550 000               550 000                         -    

 Printing of Paia Manual               400 000                         -                           -    

 Assessment and Installation of alternative 
power supply at sites  

          1 300 000                         -                           -    

 TOTAL ADMIN            2 250 000               550 000                         -     
                       -                           -                           -    

 1207 - INFORMATION MANAGEMENT   ORIGINAL 
BUDGET 

2023/24  

 ORIGINAL 
BUDGET 

2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 PhoenixERP            2 000 000            2 000 000            2 000 000  

 Integrated Wide Area Network                         -                           -                           -    

 Disaster management software 
maintenance  

             340 000               240 000                         -    

 Implementation of automation of internal 
forms  

               95 000                         -                           -    

 Electronic Signature Solution                 50 000                         -                           -    
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 TOTAL IKM            2 485 000            2 240 000            2 000 000  

 

 

 TOTAL CORPORATE SERVICES 
PROJECTS  

          4 735 000            2 790 000            2 000 000  

 

 

 1205 - EXPENDITURE   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Employees benefits                 50 000                 50 000                 50 000   
               50 000                 50 000                 50 000   
                       -                           -                           -    

 1213 - SUPPLY CHAIN 
MANAGEMENT  

 ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 

2023/24  

 Asset management            5 000 000            5 000 000            5 000 000   
          5 000 000            5 000 000            5 000 000   
                       -                           -                           -    

 1214 - INCOME   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Revenue management            4 000 000            4 000 000            4 000 000  

 Prepaid smart meters          21 064 000          17 243 000          17 243 000  

          25 064 000          21 243 000          21 243 000   
                       -                           -                           -    

 TOTAL FINANCE PROJECTS          30 114 000          26 293 000          26 293 000      

 PLANNING AND DEVELOPMENT   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Strategic planning               275 000               275 000               275 000  

 Review of the Budget/IDP               374 000               374 000               374 000  

 IDP Awareness Sessions                 35 000                 35 000                 35 000  

 Spatial planning awareness sessions                 25 000                 25 000                 25 000  

 SDF Implementation               325 000               250 000               250 000  

 Implementation of SPLUMA                         -                   75 000                 75 000  

 EPWP Incentive Grant Implementation                          -                           -                           -    

 Management of CDM GIS system                 50 000                 50 000                 50 000   
          1 084 000            1 084 000            1 084 000   
                       -                           -                           -    

 3103 - L E D   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Entrepreneurship support for 
SMME'S(Incubation)  

             230 000               230 000               230 000  
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 SMME support (exhibition and transport)               307 000               307 000               307 000  

 Entrepreneurship support for farmers               100 000               100 000               100 000  

 Motumo Trading Post        

 LED Stakeholder engagement                 80 000                 80 000                 80 000   
             717 000               717 000               717 000   

 

 3305 - POLUTION CONTROL   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Support to WESSA Eco- 
Schools Environmental Education 
Campaign  

             250 000                         -                           -    

 Implementation of EPWP projects 
(Environment Sector)  

          1 279 000               250 000               250 000  

 Environmental awareness campaign                 50 000                 50 000                 50 000  

 Compliance monitoring & Enforcement 
(EMI)  

               20 000                 20 000                 20 000  

 Operation, maintenance and repair of 
ambient air quality monitoring station  

               30 000                 30 000                 30 000  

 Maintenance and repair of tools and 
equipment  

               50 000                 50 000                 50 000  

 
          1 679 000               400 000               400 000   

 TOTAL DPEMS            3 480 000            2 201 000            2 201 000      

 COMMUNITY AND SOSIAL SERVICES   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Coordination of community safety 
forums  

             100 000               100 000               100 000  

 Heritage celebration               113 000               113 000               113 000  

 Sports and recreation development               150 000               150 000               150 000   
             363 000               363 000               363 000   
                       -                           -                           -    

 2305 - FIRE FIGHTING AND 
PROTECTION  

 ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Fire Safety Awareness Programme               150 000               150 000               150 000  

 Library and training materials                 12 000                 12 000                 12 000  

 Procurement of miscellaneous 
equipment and tools  

             300 000                         -                           -    

 
             462 000               162 000               162 000  

  

 2109 - DISASTER MANAGEMENT   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  
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 Internal workshops on disaster 
management for Tribal Authorities and 
Ward Committees  

               30 000                 30 000                 30 000  

 Disaster relieve material & shelters            1 050 000               550 000               550 000  

 Recruitment, engagement and 
registration of disaster management 
volunteers    

               35 000                 35 000                 35 000  

 Disaster Management Awareness 
Services (Schools competition risk 
reduction)  

             100 000               100 000               100 000  

 Disaster Management Awareness 
Services (International Disaster Risk 
Reduction Day)  

             100 000               100 000               100 000  

 DM Disaster management school 
support programs  

               40 000                 40 000                 40 000  

 DM Disaster Management coordination                 35 000                 35 000                 35 000   
          1 390 000               890 000               890 000   
                       -                           -                           -    

 2504 - FOOD CONTROL   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Monitoring accessories - Food and 
water quality   

               23 000                 23 000                 23 000  

 Monitoring equipment - Food and water 
quality   

               50 000                 50 000                 50 000  

 Cleanest school competition               100 000               100 000               100 000  

 Health awareness campaign                  75 000                 75 000                 75 000  

 Water quality sampling                 25 000                 25 000                 25 000  

 Food sampling and moore Pad Planting                  77 000                 77 000                 77 000  

 Communicable Diseases Preventative 
Material   

      

 
             350 000               350 000               350 000   
                       -                           -                           -    

 TOTAL COMMUNITY SERVICES            2 565 000            1 765 000            1 765 000  
    

 TOTAL OPERATIONAL PROJECTS          82 873 000          97 303 000        120 898 000  

 

CAPITAL BUDGET PROJECT LIST 

 

   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Planning projects          10 000 000          10 000 000                         -     
        10 000 000          10 000 000                         -     

      

 WSIG AND CO-FUNDING   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  
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 Equitable share co-funding          10 000 000          10 000 000          10 000 000  

 WSIG Schemes        128 717 000          85 054 000          89 253 000   
      138 717 000          95 054 000          99 253 000      

    

 WATER PROJECTS - BLOUBERG 
MUNICIPALITY  

 ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Boshela water supply            4 348 000          17 391 000          44 670 000  

 Grootpan, Sias, Ramaswikana, 
Longden, Mmamoleka Water Supply  

        98 261 000          38 679 000    

 Inveraan Water Supply Phase 2          39 491 000          39 491 000    

 Kromhoek/Makgato, Devrede, 
Taaibosch New Stands Water Supply  

          6 068 000            6 068 000    

 Milbank east water supply          12 109 000          12 109 000    

 Thalane Water Supply             4 348 000            8 696 000          26 087 000   
      164 625 000        122 434 000          70 757 000      

 WATER PROJECTS - LEPELLE-
NKUMPI MUNICIPALITY  

 ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 (Budutolo) Mathabatha/Tongwane RWS            8 946 000            8 946 000    

 Groothoek Regional water Scheme 
(Madisha-Ditoro, Madisha-Leolo, 
Motserereng, Mamogwasha, 
Mapatjakeng & Motserereng)  

          4 348 000            8 696 000          43 478 000  

 Mphahlele RWS Maijane, Sefalaolo, 
Makaepea, Sedimothole, Moshate & 
Mashite  

          4 348 000          11 039 000          25 624 000  

 Stocks Regional Water Scheme            3 023 000            8 696 000          12 334 000   
        20 665 000          37 377 000          81 436 000      

 WATER PROJECTS - MOLEMOLE 
MUNICIPALITY  

 ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Phasha Water Supply            2 609 000            8 696 000          17 391 000  

 Ratsaka Water Supply          17 454 000          17 454 000    

 Rosenkrantz Water Supply          11 679 000          11 679 000    

 Sefene Water Supply            4 348 000            8 696 000          26 087 000  

          36 090 000          46 525 000          43 478 000      

 TOTAL WATER PROJECTS        370 097 000        311 390 000        294 924 000   
      360 097 000        301 390 000        294 924 000  

  
   

 4204 - WATER O&M   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Operations & maintenance term 
contracts  

        29 699 000          14 245 000            9 434 000  
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 Procurement of jet machines for sewer 
maintenance  

             500 000               500 000               500 000  

 
        30 199 000          14 745 000            9 934 000      

 TOTAL FOR INFRASTRUCTURE        400 296 000        326 135 000        304 858 000      

 2305 - FIRE FIGHTING AND 
PROTECTION  

 ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Office Machinery/Equipment and 
cascade system   

             388 000      

 Gym Equipment's (New Project)               100 000       
             488 000                         -                           -        

 CORPORATE SERVICES - IKM 
PROJECTS  

 ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Financial system upgrade and 
enhancement  

          2 000 000            1 000 000                         -    

 Access Control and Camera System                 50 000                 50 000    

 IT Security (Cameras)                 50 000                 50 000    

 IT Software                 55 000                 55 000    

 IT hardware               450 000               450 000    

 Community shared network               150 000               150 000    

 IT networks Infrastructure                200 000               200 000    

 Network Access Storage Devices                         -                 245 000     
          2 955 000            2 200 000                         -        

 ADMIN & LOGISTICS PROJECTS   ORIGINAL 
BUDGET 2023/24  

 ORIGINAL 
BUDGET 2024/25  

 ORIGINAL 
BUDGET 

2025/26  

 Procurement of Office Furniture            1 300 000                         -      

 Procurement of air-conditioners                250 000               450 000    

 Procurement of Plants & Equipment's            4 500 000            4 500 000    

 Procurement of fire engines            3 500 000            3 500 000    

 TOTAL ADMIN & LOGISTICS 
PROJECTS  

          9 550 000            8 450 000                         -    

 
        12 505 000          10 650 000                         -    

    

 TOTAL CAPEX        413 289 000        336 785 000        304 858 000  
    

 OVERALL TOTAL FOR OPEX AND 
CAPEX PROJECTS  

      496 162 000        434 088 000        425 756 000  
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0 - Supporting Table SA15 Investment particulars by type

2019/20 2020/21 2021/22

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Budget Year 

2023/24

Budget Year +1 

2024/25

Budget Year +2 

2025/26

R thousand

Parent municipality

Securities - National Government

Listed Corporate Bonds

Deposits - Bank 359 322            351 527            230 407            205 527            205 527            205 527            193 527            179 257            190 012            

Deposits - Public Investment Commissioners

Deposits - Corporation for Public Deposits

Bankers Acceptance Certificates

Negotiable Certificates of Deposit - Banks

Guaranteed Endowment Policies (sinking)

Repurchase Agreements - Banks

Municipal Bonds

Municipality sub-total 1 ð                     ð                     ð                     ð                     ð                     ð                     ð                     ð                     ð                     

Entities

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners

Deposits - Corporation for Public Deposits

Bankers Acceptance Certificates

Negotiable Certificates of Deposit - Banks

Guaranteed Endowment Policies (sinking)

Repurchase Agreements - Banks

Entities sub-total ð                     ï                     ï                     ï                     ï                     ï                     ï                     ï                     ï                     

Consolidated total: ð                     ð                     ð                     ð                     ð                     ð                     ð                     ð                     ð                     

Current Year 2022/23
2023/24 Medium Term Revenue & Expenditure 

Framework

Ref
Investment type
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