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1 MAYOR’S REPORT 

 

PART 1 - FINAL BUDGET 

2022/23 Adjustment Budget by Executive Mayor Cllr Mamedupi Teffo during a council 
meeting, CDM Council Chamber-24 February 2023 

It is my honour to, in compliance with the Municipal Finance Management Act and relevant 
Treasury regulations, present to this council a proposed adjustment budget for the financial 
year 2022/23. 

1.1 Budget statement 

The adjustment budget was adjusted upwards from R 1 248 094 000 to R1 259 679 
000, which includes additional funding from LG Seta(R 285 000), interest from 
investments (R12 000 000) and other revenue (-R 700 000). This budget is 
comprised of R900m operational and R358m capital income.   

1.2 Operating funding 

Interest on investments was increased by R12m totalling to R 39 284 000. Other 
income was decreased by R700 000 due to the lowest sales of tender documents. 
 

1.2.1 Operating expenditure 

Operating expenditure decreased with R 40 603 000 from the 2022/23 adjusted 
budget.  The overall operating expenditure inclusive of non-cashflow items 
amounts to R 1 021 401 000.  Included in here is: 

 

1.2.2 Capital funding and budget 

Capital budget has projects that are funded by operating revenue, Water Services 
Infrastructure Grant (WSIG) from Department of Water Affairs and the Municipal 
Infrastructure Grant (MIG).  The Adjustment budget is allocated to various projects, 
which led to the overall amount of R 358m in the 2022/23 financial year.   

 

1.3 Infrastructure 

We are pleased that about 96% of the capital budget is allocated to our core mandate 
- water, which include operations and maintenance of water schemes.  To this end, 
R31m is set aside for sanitation projects and R42m for operations and maintenance.  

 

Notwithstanding budgetary constraint, the rest of the budget votes per department 
will see no significant increases . 

This budget is strongly redistributive of the resources of the municipality and 
addresses the service delivery mandate that we carry in line with the six Key Strategic 
Thrusts or KPA’s of local government including: Institutional Transformation and 
Organisational Development, Basic Services and Infrastructure Delivery, Spatial 
Analysis and Rationale, Local Economic Development (LED), Good Governance and 
Public Participation, Municipal Financial Management and Viability. 
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Honourable Speaker, I therefore take this opportunity to submit to this Council for 
approval. 

I thank you! 

  



 

2022/2023 ADJUSTMENT BUDGET   
Page 5 of 60 

2 COUNCIL RESOLUTION 
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3 EXECUTIVE SUMMARY 

3.1 INTRODUCTION 

In terms of section 28(1) of the MFMA, a municipality may revise an approved budget 
through and adjustment budget. This is to highlight the budget information to comply with 
the MFMA. 
 

3.2 BACKGROUND 

Section 28 of the Municipal Finance Management Act. No 56 of 2003 states: 

(1) A municipality may revise an approved annual budget through and adjustments 

budget. 

(2) An adjustments budget - 

(b) may appropriate additional revenues that have become available over and above 

those anticipated in the annual budget, but only to revise or accelerate. 

spending programmes already budgeted for. 

(d) may authorise the utilisation of projected savings in one vote towards 

spending under another vote.  

(f) may correct any errors in the annual budget. 

 

4 DISCUSSIONS 

The municipal council has approved budget for implementation of programmes and other 
logistics for the 2022/23 financial year.  An analysis done on the expenditure trends 
throughout the first 6 months of the financial year and there was a need to adjust.  There is 
a strain experienced in this 2022/23 budget year, mostly on water projects. 

The total revenue budget was adjusted upward from R1 248 094 000 to  
R 1 259 679 000, which includes additional funding: 

Original revenue budget R1 248 094 000 

LG Seta R 285 000 

Interest on investments R 12 000 000 

Other Revenue (R 700 000) 

Total R 1 259 679 000 

 

The total expenditure budget, including capital spending was adjusted upward from  

R 1 248 094 000 to R 1 313 802 000, which includes: 
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Original expenditure budget R1 248 094 000 

Roll overs R 54 123 000 

Expenditure R11 585 000 

Total R1 313 802 000 

 

4.1 Operating Revenue 

The municipality realised an overall decrease of R 6 815 000: 

4.1.1 Grants received from LG Seta - R 285 000, 

4.1.2 Increase in interest from investments due to an increase in interest rates from March 

2022 as well as low spending on the Conditional grants – R 12 000 000 

4.1.3 Decrease in other income due to tender documents that are no longer sold – R 700 

000 

4.1.4 Transfer of own revenue from Opex to Capex – R 18 400 000 

 

 

4.2 Operating Expenditure 

 

 

 Source  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB BUDGET 

2022/23 

 Equitable share       730 232 000        730 232 000       730 232 000 

 LG Seta                        -                          -           285 000              285 000 

 FMG           1 000 000            1 000 000           1 000 000 

 RRAMS           2 591 000            2 591 000           2 591 000 

 MIG         20 683 000          20 683 000         20 683 000 

 EPWP           3 747 000            3 747 000           3 747 000 

 WSIG           8 696 000            8 696 000           8 696 000 

 Interest on Investments         27 284 000          27 284 000    12 000 000         39 284 000 

 Other income (tender document, 

dontations etc) 

          1 141 000            1 141 000       (700 000)              441 000 

 Sales water         70 459 000          70 459 000         70 459 000 

 Sales sanitation         11 093 000          11 093 000         11 093 000 

 Interest on debtors         20 000 000          20 000 000         20 000 000 

 Transfer (to)/from capital revenue       (28 873 000)        2 492 000    36 996 000          10 615 000  (18 400 000)         (7 785 000) 

 TOTAL FUNDING       868 053 000        2 492 000    36 996 000        907 541 000    (6 815 000)       900 726 000 

 OPEX FUNDING 

    ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB BUDGET 

2022/23 

 SALARIES       377 589 000         (200 000)                   -          377 389 000                   -         377 389 000 

 COUNCILLORS' ALLOWANCES         18 484 000                     -                     -            18 484 000                   -           18 484 000 

 GENERAL EXPENSES       192 144 000           (42 000)                   -          192 102 000    10 528 000       202 630 000 

 OPERATING PROJECTS         70 437 000        2 963 000    36 876 000        110 276 000  (13 316 000)         96 960 000 

 ACTUARIAL GAINS AND LOSSES         16 500 000                     -                     -            16 500 000                   -           16 500 000 

 INVENTORY CONSUMED       100 458 000         (400 000)         120 000        100 178 000    (5 680 000)         94 498 000 

 REPAIRS AND MAINTENANCE         26 210 000           171 000                   -            26 381 000      1 653 000         28 034 000 

 DEBT IMPAIRMENT         66 231 000                     -                     -            66 231 000                   -           66 231 000 

 DEPRECIATION       112 675 000                     -                     -          112 675 000      8 000 000       120 675 000 

 TOTAL       980 728 000        2 492 000    36 996 000     1 020 216 000      1 185 000    1 021 401 000 

 TOTAL CASH FLOW ITEMS       868 053 000        2 492 000    36 996 000        907 541 000    (6 815 000)       900 726 000 

 OPERATING BUDGET 
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4.2.1 The decrease in inventory consumed relates to bulk water purchases where 
the actual amount paid for 2022 decreased and had a subsequent 
decrease/saving on the 2023 budget.  

4.2.2 Funds on operation and maintenance are transferred between opex and 
capex.  An additional R 7 300 000 has been added to repairs and 
maintenance opex. 

4.2.3 Depreciation was increased with R 8 000 000 due to 2022 year-end 
unbundling of water distribution assets that was unbundled as acquisitions in 
2022. 

 

4.2.4 Material movements in General expenses relates to the following items: 

4.2.4.1 Increase in fleet payments of R 4 500 000 due to the increase in fuel costs. 

4.2.4.2 Increase in legal fees of R 5 590 000 due to cases being lodge against the 
municipality. 

4.2.4.3 Increase in security services of R 900 000 due to additional guards needed on 
certain sites. 

4.2.4.4 Increase in subsistence and travel of R 2 255 000 due to an increase in fuel 
costs. 

4.2.4.5 Increase in vehicle capacity of R 610 000 for renewal of licenses. 

 

 

 

4.3 Capital budget 

 

Capital funding was adjusted for movements between Opex and Capex budget amounting 

to R 18 400 000 

 General Expense  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB BUDGET 

2022/23 

 Fleet Payments     14 031 000                    -                      -         14 031 000       4 500 000          18 531 000 

 Employee Assistance Programme       2 550 000                    -                      -           2 550 000     (1 500 000)            1 050 000 

 Legal Expenses       3 000 000                    -                      -           3 000 000       5 590 000            8 590 000 

 Vehicle capacity          920 000                    -                      -              920 000          610 000            1 530 000 

 Rental - External Equipment       2 672 000                    -                      -           2 672 000     (1 000 000)            1 672 000 

 Rental - Offices       7 990 000        (250 000)                    -           7 740 000        (500 000)            7 240 000 

 Telephone Cost       2 852 000                    -                      -           2 852 000        (500 000)            2 352 000 

 Accommodation Trainings Officials          800 000          250 000                    -           1 050 000          400 000            1 450 000 

 Training of Councillors       1 500 000                    -                      -           1 500 000                    -              1 500 000 

 Forensic investigations          500 000                    -                      -              500 000          200 000               700 000 

 Security Services     21 441 000                    -                      -         21 441 000          900 000          22 341 000 

 Audit Committee expenses          810 000                    -                      -              810 000          290 000            1 100 000 

 Bursary Fund Internal          650 000        (100 000)                    -              550 000          485 000            1 035 000 

 Protective clothing       2 650 000        (250 000)                    -           2 400 000     (1 000 000)            1 400 000 

 Subsistence & Travel     12 634 000          200 000                    -         12 834 000       2 255 000          15 089 000 

  192 144 000          (42 000)                    -       192 102 000     10 528 000        202 630 000 
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The capital budget was increased with from R 380 041 000 to R 413 076 000, which is an 

overall increase of R 33 035 000 and funded from reserves within the municipality. 

 

 
 

4.4 2021/22 Unspent Rollover 

 

The 2021/22 unspent rollover for RRAMS R276 thousand was not approved and has been  
paid back to Treasury.   

 

4.5 Ratios for the adjustment budget is as follows: 

 

 

 

5 BUDGET RELATED POLICIES 

5.1 The following budget related policies are still active to support the adjustment 
budget: 

5.1.1 Credit control and debt collection policy 

5.1.2 Cash and investment policy 

5.1.3 Tariff policy 

5.1.4 Tariff structure 

5.1.5 Virement policy 

5.1.6 Petty cash policy 

    ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB BUDGET 

2022/23 

 WSIG       106 304 000        106 304 000       106 304 000 

 MIG       244 864 000        244 864 000       244 864 000 

 Transfer (to)/from Operational 

Revenue 

        28 873 000      (2 492 000)  (36 996 000)       (10 615 000)    18 400 000           7 785 000 

      380 041 000      (2 492 000)  (36 996 000)        340 553 000    18 400 000       358 953 000 

 CAPEX FUNDING 

 ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB BUDGET 

2022/23 

 WATER       331 813 000      (5 030 000)                   -          326 783 000      6 150 000       332 933 000 

 WATER-O&M and Quality         34 128 000           379 000                   -            34 507 000      8 000 000         42 507 000 

 EMERGENCY & DISASTER           1 250 000        2 159 000    11 100 000          14 509 000                   -           14 509 000 

 CORPORATE SERVICES         12 850 000                     -        6 027 000          18 877 000      4 250 000         23 127 000 

      380 041 000      (2 492 000)    17 127 000        394 676 000    18 400 000       413 076 000 

 CAPITAL BUDGET 

 ORIGINAL 

BUDGET 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 ADJB 

BUDGET 

2022/23 

 OPEX       868 053 000 70%        907 541 000 70%      900 726 000 69%

 CAPEX       380 041 000 30%        394 676 000 30%      413 076 000 31%

 TOTAL    1 248 094 000 100%     1 302 217 000 100%   1 313 802 000 100%

 Ratios 
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5.1.7 Supply chain management policy (Subsequently revised and approved by 
Council on 16/02/2023). 

5.1.8 Asset management policy 

5.1.9 Delegations of financial powers 

5.1.10 Indigent policy 

5.1.11 Bad debts provision and write off policy 

5.1.12 Cost containment policy 

 

6 BUDGET ANALYSIS 

Personnel costs was not adjusted and contribute 44% of the operating budget.  Bulk water 
purchases were reduced by R5.8 million and contribute 10% of the operating budget and 
3% was budgeted for repairs and maintenance. 

The services charges constitute 9% of the operating revenue budget. 

Interest on investments was increased by 9% totalling to R 39 284 000.  Water sales and 
sanitation remain the same, while other income was reduced by 61%  due to the low income 
generating from tender sales. 

 

7 CASH FLOW MANAGEMENT 

The municipality cash and cash equivalent at the end of the year amounts to  
R 275 732 000. 

Net cash to be generated from operating activities amount to R412 601 000 .  The 
favourable net cash flow from operating activities is an indication that the municipality 
will be able to generate surplus cash from rendering municipal services such as water, 
sanitation etc. 



 

2022/2023 ADJUSTMENT BUDGET   
Page 11 of 60 

 

 

However, the achievement of the above will depend on strict and cost 
containment measures and financial management discipline to be implemented 
by the municipality. 
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8 CAPITAL BUDGET PER FUNCTION 

 

 

Capital budget is funded by the allocation made by National Treasury in the form of 
grants, transfer and subsidies. Spending was adjusted by 4% to co-fund the MIG 
projects and refurbishment of infractructure assets. 

 

8.1 Water Supply 

 

 

Water projects allocation has increased from R331m to R332m, which include 
R106m and R244m for conditional grant WSIG and MIG, respectively.  The 
municipality has four local municipalities namely Polokwane, Lepelle Nkumpi, 
Molemole and Blouberg, which made up of rural areas. 
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8.2 Public Safety and Protection 

 

 

8.3 Corporate Services  
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8.4 Sanitation 

 

Sanitation is allocated R36m for household’s sanitation projects. The sanitation 
backlog is currently the largest in the district.  The municipality requires a huge 
amount of money to clear the sanitation backlog. 
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9 FINAL BUDGET TABLES (B1-B10) 
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10 PROJECT LIST FOR MTREF PROJECTS 

 

 EXECUTIVE MAYOR 1111  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 SEMSD-29\Mayoral outreach programme         267 000         267 000 

        267 000                     -                   -           267 000                   -   

                 -                       -                   -                    -                     -   

 C-000002  OFFICE OF THE CHIEF WHIP  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 SEMSD-30\Whippery management           54 000           54 000 

          54 000                     -                   -             54 000                   -   

                 -                       -                   -                    -                     -   

 C-000008  COUNCIL SUPPORT  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 SEMSD-42\Women Dialogue           93 000           93 000 

 SEMSD-41\Youth Dialogue           75 000           75 000 

 SEMSD-40\Public participation programmes (council 

outreach) 

        261 000             15 000         276 000         100 000 

 SEMSD-37\Project visits           70 000           70 000 

 SEMSD-43\Ward committee support         200 000           (15 000)         185 000 

 SEMSD-39\Ethics programmes           50 000           50 000 

 SEMSD-38\MPAC expenses (Oversight programme)         150 000         150 000 

 SEMSD-34\Co-ordination Council meetings           50 000           50 000 

        949 000                     -                   -           949 000         100 000 
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 C-000075  SPECIAL FOCUS  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 SEMSD-27\HIV&AIDS Co-ordination Programmes           78 000                 -             78 000           78 000 

 SEMSD-27\HIV & Aids Planning           72 000                 -             72 000           72 000 

 SEMSD-27\HIV&AIDS Prevention programmes           78 000                 -             78 000           78 000 

 SEMSD-27\HIV&AIDS Capacity Building           64 000                 -             64 000           64 000 

 SEMSD-27\HIV&AIDS Care & Support           64 000                 -             64 000           64 000 

 SEMSD-26\Children development Programme           64 000             (8 000)                 -             56 000           56 000 

 SEMSD-26\Disability development programme           64 000                 -             64 000           64 000 

 SEMSD-26\Gender development programme           78 000                 -             78 000           78 000 

 SEMSD-26\Older person development programme           64 000                 -             64 000           64 000 

 SEMSD-26\Youth Development Programme           78 000                 -             78 000           50 000         128 000 

 SEMSD-28\Education support programmes         293 000         293 000         293 000 

        997 000             (8 000)                 -           989 000           50 000      1 039 000 

                 -                       -                   -                    -                     -                     -   

 C-000004  COMMUNICATIONS  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 SEMSD-13\Stakeholder Participant (Events 

management) 

        400 000         400 000         400 000 

 SEMSD-18\State of the district address         400 000         400 000         400 000 

 Media relations         100 000                 -           100 000         (60 000)           40 000 

 SEMSD-17\Bathopele campaign         125 000                 -           125 000         (12 000)         113 000 

 SEMSD-16\Customer Care Management         250 000                 -           250 000         250 000 

     1 275 000                     -                   -        1 275 000         (72 000)      1 203 000 

                 -                       -                   -                    -                     -                     -   

 C-000005  INTERNAL AUDIT  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Review of AFS         100 000                 -           100 000         100 000 

        100 000                     -                   -           100 000                   -           100 000 

                 -                       -                   -                    -                     -                     -   

 C-000079  I G R  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 SEMSD-01\IGR meetings         275 000                 -           275 000         275 000 

 SEMSD-02\District Lekgotla         200 000                 -           200 000         200 000 

        475 000                     -                   -           475 000                   -           475 000 

                 -                       -                   -                    -                     -                     -   

 TOTAL EXECUTIVE MANAGEMENT PROJECTS      4 117 000             (8 000)                 -        4 109 000           78 000      4 187 000 
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 WATER IMPLEMENTATION/ SANITATION  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Capricorn Household Sanitation (Planning)      5 000 000        4 571 000      9 571 000      9 571 000 

 WSIG Scheme Lepelle-Nkumpi Sanitation      8 696 000      8 696 000      8 696 000 

 Molemole rural sanitation       8 696 000      8 696 000      8 696 000 

 Blouberg Sanitation      8 696 000      8 696 000      8 696 000 

 Lepelle-Nkumpi Sanitation                  -                    -                     -   

 Water Services Development plan                  -                    -                     -   

 Water Sanitation Master Plan                  -                    -                     -   

   31 088 000        4 571 000                 -      35 659 000                   -      35 659 000 

                 -                       -                   -                    -                     -                     -   

 4204 - WATER O&M  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Operations & maintenance term contracts    10 000 000           526 000    10 526 000      7 300 000    17 826 000 

 Procurement of O&M material      2 000 000         (605 000)      1 395 000      1 395 000 

   12 000 000           (79 000)                 -      11 921 000      7 300 000    19 221 000 

                 -                       -                   -                    -                     -                     -   

 4201 - WATER TREATMENT  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Maintenance of Water Quality Laboratory 

Accreditation status 

        200 000         200 000         200 000 

 Water Quality Monitoring & Sampling         200 000         200 000         200 000 

 Procurement of online Disinfection Reservoir 

Floaters and Refill Cartridges 

        105 000         105 000         105 000 

 Procurement of water and wastewater consumables          375 000         375 000         375 000 

 Unit Process Audit         183 000         183 000         183 000 

 Implementation of Water Safety and Security Plans 

Recommendations 

        262 000         262 000         262 000 

 Laboratory equipment/instruments         350 000         350 000         350 000 

 Implementation of Wastewater Risk Assessment 

outcomes 

        150 000         150 000         150 000 

 Operations of water purification works      1 600 000      1 600 000      1 600 000 

 Inventory: Material and Supplies                  -             600 000         600 000         600 000 

 Operations of wastewater treatment works      1 166 000         (600 000)         566 000         566 000 

     4 591 000                     -                   -        4 591 000                   -        4 591 000 

 TOTAL INFRASTRUCTURE PROJECTS    47 679 000        4 492 000                 -      52 171 000      7 300 000    59 471 000 

 ADMINISTRATION AND LOGISTICS 1201  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Refurbishment of fire stations(other)      1 000 000      1 000 000      1 000 000 

 Refurbishment of Fire vehicles         550 000         550 000         550 000 

 TOTAL ADMIN      1 550 000                     -                   -        1 550 000                   -        1 550 000 

                 -                       -                   -                    -                     -                     -   

 1207 - INFORMATION MANAGEMENT  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 PhoenixERP      2 000 000      2 000 000       (200 000)      1 800 000 

 Disaster management software maintenance         240 000         240 000           60 000         300 000 

 TOTAL IKM      2 240 000                     -                   -        2 240 000       (100 000)      2 140 000 

                 -                       -                   -                    -                     -                     -   

 1208 - LEGAL SERVICES  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 By Laws and Policies           50 000           50 000           50 000 

          50 000                     -                   -             50 000                   -             50 000 

                 -                       -                   -                    -                     -                     -   

 TOTAL CORPORATE SERVICES PROJECTS      3 840 000                     -                   -        3 840 000       (100 000)      3 740 000 
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 1205 - EXPENDITURE  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Employees benefits           50 000                     -             50 000           50 000 

          50 000                     -                   -             50 000                   -             50 000 

                 -                       -                   -                    -                     -                     -   

 1213 - SUPPLY CHAIN MANAGEMENT  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Asset management      4 000 000      4 000 000         500 000      4 500 000 

     4 000 000                     -                   -        4 000 000         500 000      4 500 000 

                 -                       -                   -                    -                     -                     -   

 1214 - INCOME  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Revenue management    10 000 000    10 000 000    10 000 000 

 Prepaid smart meters      4 000 000  31 265 000    35 265 000  (13 800 000)    21 465 000 

   14 000 000                     -    31 265 000    45 265 000  (13 800 000)    31 465 000 

                 -                       -                   -                    -                     -                     -   

 TOTAL FINANCE PROJECTS    18 050 000                     -    31 265 000    49 315 000  (13 300 000)    36 015 000 

 PLANNING AND DEVELOPMENT  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Strategic planning         275 000       420 000         695 000         100 000         795 000 

 Review of the Budget/IDP         374 000       145 000         519 000         519 000 

 IDP Awareness Sessions           35 000           35 000           35 000 

 Spatial planning awareness sessions           25 000           25 000           25 000 

 SDF Implementation         250 000       251 000         501 000         501 000 

 Implementation of SPLUMA           75 000       131 000         206 000       (124 000)           82 000 

 Management of CDM GIS system           50 000           50 000           50 000 

     1 084 000                     -         947 000      2 031 000         (24 000)      2 007 000 

                 -                       -                   -                    -                     -                     -   

 3103 - L E D  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Entrepreneurship support for SMME'S(Incubation)         330 000         330 000         330 000 

 SMME support (exhibition and transport)         407 000         407 000         407 000 

 Entrepreneurship support for farmers         200 000         200 000         200 000 

 Motumo Trading Post                  -           150 000         150 000 

 Inward and Outward mission           80 000           80 000           80 000 

     1 017 000                     -                   -        1 017 000         150 000      1 167 000 

                 -                       -                   -                    -                     -                     -   

 ROAD TRANSPORT  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Road safety awareness campaign           50 000           (39 000)           11 000           11 000 

 Public Transport Rural Infrastructure Planning                  -               39 000                 -             39 000           39 000 

 Development of an integrated transport plan       850 000         850 000         850 000 

          50 000                     -         850 000         900 000                   -           900 000 

                 -                       -                   -                    -                     -                     -   

 3305 - POLUTION CONTROL  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Procurement of miscellaneous tools and equipment         100 000       120 000         220 000                   -           220 000 

 Support to WESSA Eco-

Schools Environmental Education Campaign 

        250 000         250 000         (32 000)         218 000 

 Implementation of EPWP projects (Environment 

Sector) 

     1 873 000       300 000      2 173 000      2 173 000 

 Green and beautifying the district         810 000         810 000         (18 000)         792 000 

 Environmental awareness campaign           40 000           40 000           40 000 

 Compliance monitoring & Enforcement (EMI)           20 000           20 000         (17 000)             3 000 

 Operation, maintenance and repair of ambient air 

quality monitoring station 

     1 600 000       514 000      2 114 000    (1 000 000)      1 114 000 

 Purchase of two air quality monitoring sensors         450 000         450 000         150 000         600 000 

 Maintenance and repair of tools and equipment         100 000         100 000         (50 000)           50 000 

 Purchase waste equipment for local municipalit    3 000 000      3 000 000         967 000      3 967 000 

     5 243 000                     -      3 934 000      9 177 000                   -        9 177 000 

                 -                       -                   -                    -                     -                     -   

 TOTAL DPEMS      7 394 000                     -      5 731 000    13 125 000         126 000    13 251 000 
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 COMMUNITY AND SOSIAL SERVICES  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Coordination of community safety forums         150 000                 -           150 000         150 000 

 Heritage celebration         113 000         113 000         113 000 

 Sports and recreation development         200 000                 -           200 000         200 000 

        463 000                     -                   -           463 000                   -           463 000 

                 -                       -                   -                    -                     -                     -   

 2305 - FIRE FIGHTING AND PROTECTION  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Fire Safety Awareness Programme         113 000         113 000         113 000 

 Complete Breathing Apparatus sets         400 000         400 000         400 000 

 Library and training materials           12 000           12 000           12 000 

 Procurement of miscellaneous equipment and tools         500 000         500 000         500 000 

 TT Cholo - landscaping and tree planting      1 000 000      (1 000 000)                  -                     -   

     2 025 000      (1 000 000)                 -        1 025 000                   -        1 025 000 

                 -                       -                   -                    -                     -                     -   

 2109 - DISASTER MANAGEMENT  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Internal workshops on disaster management for 

Tribal Authorities and Ward Committees 

          30 000             25 000           55 000           20 000           75 000 

 Disaster relieve material & shelters         700 000         700 000         700 000 

 Recruitment, engagement and registration of 

disaster management volunteers   

        125 000           (90 000)           35 000           35 000 

 Disaster Management Awareness Services (Schools 

competition risk reduction) 

        100 000             40 000         140 000           20 000         160 000 

 Disaster Management Awareness Services 

(International Disaster Risk Reduction Day) 

        100 000         100 000         100 000 

 DM Disaster management school support programs           40 000           40 000           40 000 

 DM Disaster Management coordination           35 000             25 000           60 000           60 000 

 Community safety forums         200 000         200 000       (200 000)                   -   

     1 330 000                     -                   -        1 330 000       (160 000)      1 170 000 

                 -                       -                   -                    -                     -                     -   

 2504 - FOOD CONTROL  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Monitoring accessories - Food and water quality            42 000           42 000         (19 000)           23 000 

 Monitoring equipment - Food and water quality            50 000           50 000           50 000 

 Cleanest school competition         100 000         100 000         100 000 

 Health awareness campaign            75 000           75 000           75 000 

 Water quality sampling           25 000           25 000           25 000 

 Food sampling and moore Pad Planting            77 000           77 000           59 000         136 000 

 Communicable Diseases Preventative Material                   -           120 000         120 000 

        369 000                     -                   -           369 000         160 000         529 000 

                 -                       -                   -                    -                     -                     -   

 TOTAL COMMUNITY SERVICES      4 187 000      (1 000 000)                 -        3 187 000                   -        3 187 000 

 TOTAL OPERATIONAL PROJECTS    85 267 000        3 484 000  36 996 000  125 747 000    (5 896 000)  119 851 000 
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CAPITAL BUDGET PROJECT LIST 

 

 

 

 

 

 

 ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Brussels Water Supply           350 000         350 000         350 000 

 Diepsloot Makgari, Ga-Mashamaite, Baltimore WS        5 250 000      5 250 000      5 250 000 

 Fatima, Maponto Village WS           580 000         580 000         580 000 

 Ga-Molapo (Khureng, Mehlareng, Malatane) WS        2 028 000      2 028 000      2 028 000 

 Magatle Village WS        1 852 000      1 852 000      1 852 000 

 Mapatjakeng Village WS        1 207 000      1 207 000      1 207 000 

 Marowe Village WS           344 000         344 000         344 000 

 Mathabatha, Tongwane , Scheiding Water design: 

Planning 

       1 927 000      1 927 000      1 927 000 

 Overdyke Village Water Supply           732 000         732 000         732 000 

 Phaudi Water Supply           350 000         350 000         350 000 

 Planning projects    20 000 000    (20 000 000)                  -                     -   

 Sekhwama Village WS           497 000         497 000         497 000 

 Senwabarwana RWS        3 462 000      3 462 000      3 462 000 

 Thorp,Wegdraai (Raphukula), Towerfontein (Hlona), 

Goudmyn WS 

       2 121 000      2 121 000      2 121 000 

   20 000 000           700 000                 -      20 700 000                   -      20 700 000 

 WSIG AND CO-FUNDING  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Equitable share co-funding    10 000 000    (10 000 000)                  -        6 150 000      6 150 000 

 WSIG Schemes    91 304 000    91 304 000    91 304 000 

 101 304 000    (10 000 000)                 -      91 304 000      6 150 000    97 454 000 

 WATER PROJECTS - BLOUBERG 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Kromhoek/Makgato, Devrede, Taaibosch New 

Stands Water Supply 

   13 043 000    13 043 000      4 348 000    17 391 000 

 Inveraan Water Supply Phase 2    17 391 000    17 391 000      4 696 000    22 087 000 

 Milbank east water supply    10 436 000    10 436 000      5 883 000    16 319 000 

 Naillana Village Water Supply    17 645 000    17 645 000      3 133 000    20 778 000 

 Nairin (Ga-Molefe, Sifihlampsana & Ga-Tshabalala) 

Village Water Supply 

   14 783 000    14 783 000      9 394 000    24 177 000 

 Grootpan, Sias, Ramaswikana Water Supply    43 478 000    43 478 000    43 478 000 

 116 776 000                     -                   -    116 776 000    27 454 000  144 230 000 

 WATER PROJECTS - LEPELLE-NKUMPI 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

Groothoek RWS: Lebowakgomo Bulk Water Supply        4 100 000      4 100 000                   -        4 100 000 

 Mphahlele (Bolatjane, Phalakoane, Makurung)    26 226 000    26 226 000  (10 574 000)    15 652 000 

 Mathabatha/Tongwane RWS    38 812 000    38 812 000  (17 073 000)    21 739 000 

 Groothoek Lebowakgomo Zone                  -        2 366 000      2 366 000 

   65 038 000        4 100 000                 -      69 138 000  (25 281 000)    43 857 000 

 WATER PROJECTS - MOLEMOLE 

MUNICIPALITY 

 ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Rosenkrantz Water Supply    15 652 000    15 652 000      1 739 000    17 391 000 

 Ratsaka Water Supply    13 043 000    13 043 000    (3 912 000)      9 131 000 

 Sephala, Mokopu, Mawetja RWS           170 000         170 000                   -           170 000 

   28 695 000           170 000                 -      28 865 000    (2 173 000)    26 692 000 

                  -   

 TOTAL WATER PROJECTS  331 813 000      (5 030 000)                 -    326 783 000      6 150 000  332 933 000 
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 4204 - WATER O&M  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 O & M Tools         220 000         (193 000)           27 000           27 000 

 Operations & maintenance term contracts    26 408 000        1 272 000    27 680 000      8 000 000    35 680 000 

 Borehole diesel generators         500 000         500 000         500 000 

   27 128 000        1 079 000                 -      28 207 000      8 000 000    36 207 000 

   17 826 000 

 SANITATION  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Upgrading of sewer      7 000 000         (700 000)      6 300 000      6 300 000 

     7 000 000         (700 000)                 -        6 300 000                   -        6 300 000 

 TOTAL FOR INFRASTRUCTURE  365 941 000      (4 651 000)                 -    361 290 000    14 150 000  375 440 000 

 2305 - FIRE FIGHTING AND PROTECTION  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Fire station (TT Cholo)                  -          2 159 000    9 300 000    11 459 000    11 459 000 

 Extrication equipment         700 000    1 800 000      2 500 000      2 500 000 

 Office Machinery/Equipment and cascade system         150 000         150 000         150 000 

 Hazardous material equipment         400 000         400 000         400 000 

     1 250 000        2 159 000  11 100 000    14 509 000                   -      14 509 000 

 CORPORATE SERVICES  - IKM PROJECTS  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Financial system upgrade and enhancement      2 000 000    5 637 000      7 637 000      7 637 000 

 Access Control and Camera System           50 000           50 000           50 000 

 IT Security (Cameras)           50 000           50 000           50 000 

 IT Software           55 000           55 000           55 000 

 IT hardware         450 000         450 000         450 000 

 Community shared network         150 000       190 000         340 000         340 000 

 IT networks Infrastructure          200 000       200 000         400 000         400 000 

 Network Access Storage Devices         245 000         245 000         245 000 

     3 200 000                     -      6 027 000      9 227 000                   -        9 227 000 

 ADMIN & LOGISTICS PROJECTS  ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL 

OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB 

BUDGET 

2022/23 

 Procurement of Office Furniture      1 200 000      1 200 000      1 200 000 

 Procurement of air-conditioners          450 000         450 000       (300 000)         150 000 

 Procurement of Plants & Equipment's      2 500 000      2 500 000      1 100 000      3 600 000 

 Procurement of  Water vehicles (trucks and bakkies)      2 000 000      2 000 000      2 000 000      4 000 000 

 Procurement of fire engines      1 000 000      1 000 000         450 000      1 450 000 

 Procurement of Rapid response vehicles X2      2 500 000      2 500 000      1 000 000      3 500 000 

 TOTAL ADMIN & LOGISTICS PROJECTS      9 650 000                     -                   -        9 650 000      4 250 000    13 900 000 

   12 850 000                     -      6 027 000    18 877 000      4 250 000    23 127 000 

 TOTAL CAPEX  380 041 000      (2 492 000)  17 127 000  394 676 000    18 400 000  413 076 000 

 OVERALL TOTAL FOR OPEX AND CAPEX 

PROJECTS 

 465 308 000           992 000  54 123 000  520 423 000    12 504 000  532 927 000 
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11 PART 2 - SUPPORTING DOCUMENTATION 
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12 BUDGET FUNDING 

12.1 Overview of Budget Funding 

12.1.1 Funding of Operating Revenue 

Funding of operating revenue is made from different sources such as service 
charges for water and sanitation, interest from investment, operational grants 
and other revenue from fire & rescue and municipal health services. 

The following table is the operational revenue per revenue source for the 
2022/2023 financial year 

 

The municipality should improve in collecting revenue.  The municipality has 
developed the revenue enhancement strategy that comprises of the following 
components: 

• Revenue enhancement and management 

• National Treasury guidelines 

• Achievement of 95% collection rate from rates and service charges 

• Tariff Policy of the municipality 
 

Operating grants contribute a huge percentage of operating revenue in 
2022/23 adjustment budget. 

 

12.1.2 Funding of Capital Revenue 

Capital budget is funded by the allocation made to the municipality by 
National Treasury and internally generated funds.  96% of the capital budget 
has been channelled to water for infrastructure projects which is the core 
function of the municipality. 

 

 

12.1.3 The following table indicates capital budget per vote 

 

 

 

 

    YEAR-END 

BUDGET 

2021/22 

 ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB BUDGET 

2022/23 

 WSIG       115 114 000       106 304 000        106 304 000       106 304 000 

 MIG       216 059 000       244 864 000        244 864 000       244 864 000 

 Transfer (to)/from Operational 

Revenue 

      (31 597 400)         28 873 000      (2 492 000)  (36 996 000)       (10 615 000)    18 400 000           7 785 000 

      299 575 600       380 041 000      (2 492 000)  (36 996 000)        340 553 000    18 400 000       358 953 000 

 CAPEX FUNDING 

 YEAR-END 

BUDGET 

2021/22 

 ORIGINAL 

BUDGET 

2022/23 

 ADJUST 

MENTS 

2022/23 

 ROLL OVER 

2022/23 

 TOTAL 

BUDGET 

2022/23 

 DRAFT ADJ 

2022/23 

 ADJB BUDGET 

2022/23 

 WATER       341 436 600       331 813 000      (5 030 000)                   -          326 783 000      6 150 000       332 933 000 

 WATER-O&M and Quality         42 543 000         34 128 000           379 000                   -            34 507 000      8 000 000         42 507 000 

 EMERGENCY & DISASTER         17 862 000           1 250 000        2 159 000    11 100 000          14 509 000                   -           14 509 000 

 CORPORATE SERVICES         23 550 000         12 850 000                     -        6 027 000          18 877 000      4 250 000         23 127 000 

      425 391 600       380 041 000      (2 492 000)    17 127 000        394 676 000    18 400 000       413 076 000 

 CAPITAL BUDGET 
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Capital Budget is R 413 076 000 and consists of the following: 

12.1.4 Capital Budget has projects funded by own funding, Water Services 
Infrastructure Grant (WSIG) and Municipal Infrastructure Grant (MIG).  

12.1.5 The Capital budget includes O&M of R 36 207 000 

12.1.6 The corporate services have a budget of R 23 127 000 that will cover 
IT related expenses, purchase of furniture, vehicles, and fire services 
fleet.  
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13 QUALITY CERTIFICATE 
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14 BUDGET LOCKING CERTIFICATE 

 


