PERFORMANCE PLAN
EXECUTIVE MANAGER - COMMUNITY SERVICES
CAPRICON DISTRICT MUNICIPALITY

This plan defines the Council's expectations of the employee in accordance with the departmental business plan. This document
provides the performance objectives and targets that must be based on the key performance indicators set out from time to time in
the Municipality’s Integrated Development Plan and the Service Delivery Budget Implementation Plan.

There are 3 parts to this plan:

1. Score card detailing key objectives and their related performance indicators, weightings and target dates
2. Core managerial functions
3. Individual learning plan

The period of this plan is from 01 July 2016 to 30 June 2017
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Signed and accepted by the Executive Manager aAf/w&.,m\gfﬁ,Cmﬂ@ |
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Signed by the Municipal Manager on behalf of Council:
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COMMUNITY SERVICES DEPARTMENT

Business Unit

COMMUNITY SERVICES -Vote 6

Qutcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

. Improving access to basic services

+ Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

+ To provide sustainable basic services and infrastructure development

Proj | Key Strategi | Project Project Locati | Key Baselin | Weighting 2016/17 Quarter Quarter | Quarter Quarter 2016/17 Reason | Means
ect performan | ¢ Name Description on perform | e % Annual 1 2 3 4 Annual s for of
No. ce Area Ohjectiv (major ance Targets Targets Targets | Targets Targets Budget review/ verificat

s activities) indicato varianc | ion

r e

EMERGENCY SERVICES {FIRE AND RESCUE)
CM Basic To Extrication Procurement of | CDM Number | New 5% 1 fire No target for | 1 fire No Ne target for 2040 None Invoices
SD- Services ensure Equipment Extrication of fire indicator station the quarter station target the guarter 000.0&
04 Delivery provision Equipment stations upgraded upgrade | forthe

of Jpgrade d guarter

effective d and

firefightin set of

g and Extricati

rescue on

services Equipme

in the nt

district procured
CM Basic To SANS and | SANS and | CDM Number | 2 license | 5% 2 license No target for | No 2 license | No target for | 65 000.00 | None 2
SD- Services ensure NFPA NFPA licenses of renewed renewed the quarter target renewed ] the quarter licenses
05 Delivery provision | licenses renewal licenses for the renewed

of (renewal) renewed guarter

effactive

firefightin

G and

rescue

services

in the

district




Business Unit

COMMUNITY SERVICES —Vote 6

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

. Improving access to basic services
« Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

« To provide sustainable basic services and infrastructure deveiopment

_

Proj | Key Strategi | Project Project t ocati Key Baselin | Weighting 2016M7 Quarter Quarter | Quarter Quarter 201617 Reason | Means
ect performan | ¢ Name Description on perform | e % Annual 1 2 3 4 Annual s for of
No. ce Area Objectiv {major ance Targets Targets Targets | Targets Targets Budget review/ | verificat
es activities) indicato varianc ion
r e
CM Basic To Fire safety | Fire safety CDM Number | 1 fire 3% 1 fire Nao target for | No No 1 fire safety 150 000.0 | None Attenda
SD- | Services ensure awareness | week area of Fire safety safety the quarter target target awareness Q nce
06 Delivery the programme safety awarene awareness for the far the event held register/
provision awarene | ss event held quarter quarter Agenda
of ssweek | event
effective events held
firefightin held.
g ang
rescue
services
in the
whole
district
CM Good To Fire Coordination of | COM Number | 1 fire 3% 1 fire No target for | No 1 fire No target for | Opex Mil None Attenda
SD- Governanc | ensure services fire services of fire services services the quarter target services | the quarter nce
07 e and the coordinatio services | advisory advisary far the advisory Register
Public provision | n agvisory | forums forums quarter forums
participatio | of forums held held held
n effective held
firefightin
g and
rescue
services
in the
whole
district




Business Unit COMMUNITY SERVICES —Vote &
Outcome 9: Responsive, Accountabie, Effective and Efficient Locai Government System
Qutputs 5: . . jmproving access to basic services
« Actions supportive of human settiement outcome
Key Strategic Organisationai Objectives: . + Te provide sustainable basic services and infrastructure deveiopment
Proj | Key Strategt | Project Project Locati Key Baseiin | Weighting 201617 Quarter Quarter | Quarter Quarter 201617 Reason | Means
ect performan | ¢ Name Description cn perform | & Y% Annual 1 2 3 4 Annual s for of
No. ce Area Objectiv (major ance Targets Targets Targets | Targets Targets Budget review/ verificat
es activities) indicato varianc ion
r e
CM Basic To Procurerne | Procurement of | CDM Numper | 21 5% 21 drums No target for | No 21 No target for | 50 000.00 | None Invoices
SD- Services ensure nt of 1 firefighting of litres drums of of the quarter target drums of | the quarter
08 the firefighting foam and of firefighti firefighting for the firefighti
provision | foam and | servicing of fire firefighti ng foam foam quatter ng foam
of servicing of | extinguishers ng foam | procured procured procured
effective fire procured | and 120 and 120 x and 120
firefightin | extinguishe and x Bkg of 9kg of fire x 9kg of
g and rs numper fire extinguish fire
rescue of fire exiinguis ers extinguis
services extinguis | hers serviced hers
in the hers serviced serviced
whole serviced
district




Business Unit

COMMUNITY SERVICES -Vote &

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs 5:

improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development

Projec | Key Strate | Project Project Location Key Baseline Weighting 201617 Quart Quarter Quarter Quarter 2016M7 Reasons Means of
t No. performa | gic Name Description performa % Annual er 2 3 4 Annual for review/ verificatio
nce Area Objec {major nce Targets 1 Targets Targets Targets Budget variance n
tives activities) indicator Target
g

Disaster Management Services
CMSD | Basic To Non- Conducting LMs Number of | 4 disaster 3% 4 disaster 1 idisaster 1disaste | 1disaster 50 000.00 None Agenda/At
-08 Services promo | accredited | non- Disaster managem managem | disast | managem |[r management tendance

te and Workshop | accredited Managem | ent ent er ent manage | workshop register

sustai on workshop on ent workshops workshops | manag | workshop ment conducted

nan Disaster disaster workshops | conducted conducted | ement | conducted | worksho

integra | managem | managemen conducted works p

ted ent t for hop conduct

appro Traditionat condu ed

ach to authorities cted

disast and Ward

er Committee

manag members.

ement

contin

uum in

CDM

— f

v




Business Unit

COMMUNITY SERVICES -Vote 6

Qutcome 9;

Responsive, Accountable, Effective and Efficient Local Government System

Qutputs 5:

. Improving access to basic services
« Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

«  To provide sustainable basic services and infrastructure development

Projec | Key Strate | Project Project Location Key Baseline Weighting 2016/17 Quart Quarter Quarter Quarter 2016/17 Reasons Means of
t No. performa gic Name Description performa % Annuai er 2 3 4 Annual for review/ verificatio
nce Area Objec (major nce Targets 1 Targets Targets Targets Budget variance n
tives activities) indicator Target
5
CMSDb | Basic To Disaster Procurement | CDM Number of | 100 tents, | 5% Procurem No No target No Progurement 1420 G00. None Disaster
-1Q Services promo | reiief of disaster Disaster 70 entof 120 | target for the target of 120 tents, 00 relief
te angd | materials relief refief sleeping tents, 100 forthe | quarter for the 100 sleeping material
susial and raterial material mats, 100 sleeping quarte quarter mates, 1600 and
nan shelters and blankets, mates, r biankets, 150 shelter
integra shelters 140 1600 larnps, and
ted procured larmps, biankets, 150 salvage
appro and 100 150 sheets, 20
ach to salvage lamps, foldabie
disast sheets, 15 and 150 shacks
er foldable salvage
manag shacks sheets, 20
ement procured foldabie
contin shacks
uum in
CcBMm
CMSD | Local To Engageme | Engagement | CDM Number of | 50 4% 50 No 25 25 No target for 210 000.0 | None Attendanc
-11 Economic | prome | ntand and Disaster Disaster Disaster target Disaster Disaster | the quarter 0 e register
Developm | te and | registratio registration managem { managem managem | for the | managem | manage
ent sustai n of of disaster ent ent ent quarie | ent ment
nan disaster managemen volunteers | volunteers volunteers | r voiuntears | voluntee
integra | managem | tvolunteers engaged , engaged . engaged ,engaged | s,
ted ent and and and and engaged
appro volunteers registered registered registered registered and
achto registere
disast d
er
manag
ement
contin
uum in
CDM
2\




Business Unit COMMUNITY SERVICES ~-Vote 6
Qutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs 5: . . Improving access to basic services

Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainabie basic services and infrastructure development

Projec | Key Strate | Project Project Ltocation Key Baseline Weighting 2016117 Quart Quarter Quarter Quarter 201617 Reasons Means of
t No, performa gic Name Description performa % Annual er 2 3 4 Annual for review/ verificatio
nce Area Objec (major nce Targets 1 Targets Targets Targets Budget variance n

tives activities) indicator Target
S
CMSD { Good To Disaster Disaster CDM /LM | Numberof | 6 disaster | 3% 5 disaster 1 1 disaster 1 2 disaster 50 000.00 | None Attendanc
-12 Governan | promo | managem | managemen disaster managem managem | disast | managem | disaster | management e register
ce and te and | ent t advisory managem | ent ent er ent manage | advisary forum and
Public sustai | coordinati | forum ent advisory advisory manag | advisory ment meetings Agenda
Participatt | nan on meetings advisory forum farum ement | forum advisory | coardinated
on integra | services arranged farums meetings meetings advisec | meeting farum
ted (Advisary coordinate | coordinate coordinate { ry coordinate | meeting
appro Forum) d d d farum d coordina
ach to meetin ted
disast g
er coordi
manag nated
ement
contin
uum in
CDM
CMSD | Basic To Internation | International | CDM Number of | 1IDDRR 3% 1 IDDRR No 1 {DDRR No No target for 150 000.C | Neone Attendanc
-13 Services promg | al day for day for IDDRR awareness awareness | target | awareness | target the quarter 0 e register
Delivery te and | disaster disaster risk awareness | event held event held | forthe | submit for the and
sustai risk reduction events quare | eventheld | quarter concept
nan reduction (IDDRR) held r document
integra | (IDDRR)
ted
appro
ach to
disast
er
manag
ement
contin
uum in
CDOM




Business Unit

COMMUNITY SERVICES -Vote &

Qutcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Qutputs 5:

-

Improving access to basic services
Actions supportive of human settlement outcome

Key Strategic Organisational Objectives:

To provide sustainable basic services and infrastructure development

Projec | Key Strate | Project Project Location Key Baseline Weighting 201617 Quart Quarter Quarter Quarter 201617 Reasons Means of
t No. performa | gic Name Description performa Y% Annual er 2 3 4 Annual for review/ verificatio
nce Area Objec {(major nce Targets 1 Targets Targets Targets Budget variance n

tives activities) indicator Target

s

CMSD | Spatial To Review of | Review of [ CDM Number of | New 5% 1 Service Drawi | Appointme | 1 No target for 200 000.0 | None Approved
-14 rationale promo | District District disaster indicator provider ng and | ntof Service the quarter 0 TOR, and

te and | Disaster Disaster managem appointed | Appro | service provider Appointm

sustai Managem | Managemen ent plans for the val of provider appointe ent

n an | ent Plan |t Plan and and developm Terms d for the Contract

integr and Framework. Framewor ent and of develop

ated Framewor k reviewed review of refere ment

appro k. Disaster nce and

ach to Managem review

disast ent of

er Framewor Disaster

mana k and plan Manage

geme ment

nt Framew

contin ork and

uum plan

in

CDM.

LN




Projec | Key Strate | Projec | Project Locatio | Key Baselin | Weighting% 2016/17 Annual Quarter Quarter Quarter Quarter 2016/17 | Reason | Mean
t No. perform | gic t Descripti n performa e Targets 1 2 3 4 Annual s for s of
ance Ohjec | Name | on nce Targets Targets Targets Targets Budget | review/ | verific
Area tives (major indicator varianc ation
activities) e
SPORTS, RECREATION, ARTS AND CULTURE
CMSD | Good Te Coordi | Cocrdinati | CDM NMumberof | 2 4% 2 Community safety No target for | 1 1 No target 45 000.0 | Nene Agend
-15 Governa | ensur | nation | onoftwo Communit | Commu forums coordinated the quarter Communit | Community for the ¢ a/Atte
nce and | e co- of community y safety nity y safety safety forum | quarter ndanc
Public ordina | Comm | safety forums safety forum coordinated e
Participa | tion unity forums coordinate | forums coordinate Regist
tion and Safety d coordina d er
promo | Forum ted
tionof | s
spornts
and
recrea
tion,
arts
and
culture
in
Capric
orn
Distric
t
CMSD | Local Munici | Herita | Celebratic | Local Numberof | 1 3% 1 heritage event 1 heritage No target No target for | Mo target 115 000. | None Attend
-16 Economi | pality ge n of one Municip | heritage heritage celebrated event for the the quarter for the 00 ance
c event heritage alities events event celebrated quarter quarter Regist
Develop celebr | event celebrated | celebrat er/Age
ment ation ed nda




Projec | Key Strategi | Project Project Locati | Key Baselin Weighting 2016M7 Quarter Quarter Quarter Quarter 201617 Reaso | Means
t No. perfor | ¢ Name Description | on performance e Yo Annual 1 2 3 4 Annual ns for | of
manc | Objectiv {major indicator Targets Targets Targets Targets Targets Budget revie verificat
e es activities) wi ion
Area varian
ce
SPORTS, RECREATION, ARTS AND CULTURE
CMSD | Munici | To Refurbis | Refurbishme | Local Number of 1 5% 1 community | Notarget for | 1 No target for | No target for } 215000.0 { None Paymen
-17 pal ensure hment of | nt of munici | community commun sport, the quanter community | the quarter the quarter 0 t
Transf | co- commun | identified palitie spon, recreation, | ity sport, recreation, sport, Centifica
ormati | ordinatio | ity sport, | community S arts and culture recreatio arts and recreation, te
on n and recreatio | sport, facilities n, arts culture arts and
and premotio | n, arts recreation, refurbished and facility culture
Institut { n of and arts and culture refurbished facility
ional sports culture Culture facility refurbishe
Devel and facilities | facilities in refurbish d
opme racreatio lecal ed
nt n, arts municipaiitie
and S
culture
in
Capricor
n District
Municip
ality
CMSD | Basic Sports, Organising Local Number of 1 sport, 5% 2 spon, No target for | 1 spor, No target for | 1 spon, 145 000.0 | None Attenda
-18 Servic Recreati | sport, munici | sport, recreation, | recreatio recreation, the quarter recreation, | the quarter recreation, 0 nce
e on, Arts | recreation, palitie arts and culture n, ans arts and arts and ans and Register
Delive and arts and s development and cuiture culture culture s
ry Culture culture programmes culture developmen developm development
Develop | development organised develop t programme ent programme
ment aevents in ment organised programm organised
program | collaboration program e
mes with relevant me crganised
stakehoiders organise

d




Projec | Key Strategi Project Project Locatio Key Baselin Weightin 201617 Quarter Quarter Quarter Quarter | 2016117 | Reasons Means of
t No. performance c Name Descripti n performa e g% Annual 1 2 3 4 Annual for verificatio
Area Objectiv on nce Targets Targets Targets Targets Targets | Budget ! review/ n

es (major indicator variance
activities)
MUNICIPAL HEALTH SERVICES
CMSD | Basic To Menitoring Monitoring | All LMs Number of | 12 5% 12 3 3 3 3 Opex None Reports
-19 Services ensure of foed of Food reports on | reports reports an | reports en | reports on reports on | reports /Nl on food
Delivery provision | handiing handling monitored | on food food food food food on food
of faciiities facilities foed nandling handling handling i handiing handling
effective for nandling facilities facilities facilities facilities facilities monitored
Municipa complianc facilities monitare maonitored | monitored | monitared manitared menitore
| Health e with d d
Services food and
in the water
District quality
that standards
efficient!
Yy
address
all the
felt
needs
CMSD | Basic m:n_. , Water Monitoring | AllLM's | Number of | 12 5% 12 reports | 3 reports 3repefts on | 3 reports 3 reports | Opex None Reports
-20 Services aspiratio | qyality of water reports on | reports on water on water water on water on water | /Nif on water
Delivery ns of inspectedite | sources water on water sources sources sgurces sGurces sources 50uUrces
focal | sted at sources sources inspected | inspected | inspected inspected | inspecte inspected
COmmUnl | sorces inspected | inspecte d
ties d

S




Projec | Key Strategi | Project Project Locatio | Key Baselin Weighting 2016117 Quarter Quarter Quarter Quarter 2016/ | Reasc | Mea
t No. performance c Name Description n performa | e % Annual 1 2 3 4 17 ns for | ns
Area Objectiv {major nce Targets Targets Targets Targets Targets Annu | revie of
es activities) indicator al wi verif
Budg varian | icati
et ce on
MUNICIPAL HEALTH SERVICES
CMSD | Basic To ensure | Procure | Procurement of [ CDM Number of | 17 5% 17 boxes of | Submissic | Advertise Adjudication 17 boxes 8500 | None Invoi
-21 Services provision of | ment of | accessories food and | boxes of food and n of ment and and of food 0.00 ces
Delivery effective Food {Boxes of water food and water quaiity | specificati Evaiuation | appeointment of | and
Municipai and cieaning trace quality water monitoring on to of the tender water
Health water swabs maonitoring | quaiity accessories | Supply tender quaiity
Services in | quality (100/box), accessorie | monitori procured Chain document monitoring
the District [ monitori | AQT100 Aqua s procured | ng Managem accessorie
that ng trace water ACCE5S0 ent S procured
efficiently accesso | devices res
address ali | ries (100/box), procure
the feit petrifiim E. coti/ d
needs and Coliform count
aspirations { 100/ box),
of locai Rediswab
communities tethcin  Broth
{1mi)
CMSD | Basic To ensure | Food Food and | AliLMs | Number of | 12 5% 12 3 3 3 3 50 None food
-23 Services provision of | and Water sampling reports on | reports reports on reports on | reports on | repaorts on reports on 000 and
Delivery effective Water food and on food food and food and food and food and water | food and wate
Municipal controi water and water water water sampling water r
Heaith sampiing water sampling sampling sampling sampiing sam
Services in samplin pling
the  District g Rep
that ors
efficiently
address  ail
the feit
needs and
aspirations
of iocal
communities




Projec | Key Strategi | Project Project Locatio | Key Baselin Weighting 201617 Quarter Quarter Quarter Quarter 2016/ | Reaso | Mea
t No. performance c Name Description n performa e % Annual 1 2 3 4 17 ns for | ns
Area Objectiv {major nce Targets Targets Targets Targets Targets Annu | revie of
es activities) indicator al wi verif
Budg | varian | icati
et ce on
CMSD | Basic Planting | Planting of All LMs | Numberof | 12 4% 12 analysis 3 analysis | 3 analysis | 3 analysis | 3 analysis | 1050 | None Rep
-24 Services of Moore pads for analysis analysis reports on reports on | reports on | reports on | reports on | 00.00 orts
Delivery Moore choiera feports on | reports Mogre pads | Moore Mcore Moore  pads | Moore on
pads surveiliance Moore on planted pads pads planted pads Moo
pads Moore planted planted planted e
planted pads pads
planted
Proje Key Strategi | Project Project Loca | Key Basel | Weighti | 2016/17 Quarter Quarter Quarter Quarter | 201617 Reasons for Means of
¢t No. | performance | ¢ Name Description tion perfor ine ng% Annuat 1 2 3 4 Annual review/ verificatio
Area Objecti {major mance Targets Targets Targets Targets Targets Budget variance n _
ves activities) indicat
or
MUNICIPAL HEALTH SERVICES
CMSD | Basic To Communic | Follow-up of | Al Number | 12 5% 12 3 reports | 3 reports [ 3 reports | 3 reports | Opex /Nl None Reports
-25 Services ensure able reported LMs of report reports on on an on on
Delivery provisio disease communicable reports s on on reported reported reported reported communic
n of | monitoring diseases on report reported | communic | commupic | communic | communic able
effective | and control cemmu ed coemmu able able able able diseases
Municip nicable comm nicable diseases tiseases diseases diseases
al disease | unica disease | foliowed followed followed followed
Health scases | ble ] up up up up
Services followed | diseas followed
in the up es up
District follow
that ed up
efficient!
¥y
address
all  the
felt




Proje Key Strategi | Project Project Loca | Key Basel | Weighti | 2016/17 Quarter Quarter Quarter Quarter | 2016/17 Reasons for Means of
ct No. | performance | c Name Description tion perfor ine ng% Annuai 1 2 3 4 Annual review/ verificatio
Area Objecti {major mance Targets Targets Targets Targets Targets | Budget variance n

ves activities) indicat
or
CMSD | Basic needs Monitaring Manitoring of All Number | 12 5% 12 3 reports 3 reports 3 reports 3 reports Opex /Nil Nane Reports
-26 Services and compliance | non-food LMs of repon repons on non- on non- on non- on non- on non-
Delivery aspiratio | with health | handling repors s on on non- | food food facd food food
ns of | legislation premises onnon- | non- food handling handling handling handling handling
local of non-food food food handlin premises premises premises premises premises
commun | handling handlin handi g monitored | monitored | monitored | monitored
ities premises g ng premise
premise | premi s
s ses maonitor
monitar | maonit ed
ed ored
FD-07 | Financial To Acquisition | Complianceto | CDM | % of 100 5% 100% of | 100% of 100% of 100% of 100% of Opex None Zero
Viability manitor manageme | the SCM complia | perce complia | complianc | complianc | complianc | complianc irregular
departm | nt regutations nce to nt of nce to e tothe e to the e to the e tothe expenditur
ent the compli the SCM SCM SCM SCM e/Payment
expendit SCM ance SCM regulation 1 regulation | reguiation | regulation Vouchers
ure requlati | tothe regu'ati | sthat s that s that s that
ons that | SCM ons that | resultinR | resultin R | resultin R | resultin R
resultin | regula resultin | nil nil nil nil
R nil tions R nii irregular irreqular irregular irregular
irregular | that irregular | expenditu | expenditu | expenditu | expenditu
expendi | result expendi | re re re re
ture inR ture
ni
irregul
ar
expen
diture
TOTAL PERCENTAGE 100%
Executive Manager: . Municipal Manager: mw N~ ‘ :
—ThusC Neuqumen: b

Date: \1w ﬁﬂ\ OW m Mux:l_

Date:

Signature: \ﬂt 2 gfmwﬁ\m eTl

Signature:

J




CORE OCCUPATIONAL COMPETENCIES (COCs)

STRATEGIC MANAGEMENT EXECUTIVE SERVICES DEPARTMENT

Core Managerial Competencies (CMC) Indicate Choice | Weight _M.“M_m:. Desired level
v 10% 3 5
Strategic Capability and Leadership
Programme and Project Management v 10% 2 5
Financial Management Compulsory 10% 2 5
Change Management v 3% 2 5
Knowledge Management v 2% 2 5
Service Delivery Innovation v 3% 2 5
Problem Sclving and Analysis v 10% 2 5
People Management and Empowerment Compulsory 10% 3 5
Client Orientation and Customer Focus Compulsory 10% 3 5
Communication v 5% 4 5
Honesty and Integrity v 5% 5 5
Interpretation of implementation within the legislative and national policy frameworks v 5% 3 5
Knowledge of Developmental Local Government v 5% 3 5
Knowledge of Performance Management and Reporting v 10% 3 5
Competence in Policy Conceptualisation, Analysis and Implementation v 2% 3 5
Total Percentage N 100%

Executive Manager:

,\Qﬁm@ Nefugumens

Municipal Manager:

\ &Fﬁ &

A

Date:

Deloslotk Y

Date:

29/7/ ‘20/G

Signature:

TUgemuG mTn;

Signature:

N,

LA




INDIVIDUAL LEARNING PLAN (1LP)

Executive Manager's
—xecy g \MS usl Zﬂ EJSW?QCD_mBU_oﬁm Number: ﬂm. m mU
>
Job Title: Executive Manager Department: QBBQ:F um e
MM ’'s Name: Date: “%v AQ ?ﬂ m\m«\mu ’
Skills / Outcomes Suggested training Suggested Suggested Time Work opportunity Support
Performance Gap Expected and / or mode of delivery Frames created to practise skill Person
development / development area
activity
Budget, Financial and | General Financial management | Workshop 3 days Compiiance to financial | Training
Supply Chain | understanding  of | course processes of the municipality Manager
Management Municipal
Processes Budgetary
processes, financial
statements and
SCM processes
Audit Processes General Audit management | Workshop 3 days Compliance to audit processes | Training
understanding  of | course Manager
audit processes
Grievance and | General Labour Relations course | Workshop 3 days Compliance to labour matters | Training
Disciplinary Processes | understanding  of Manager
Disciplinary
processes

i

Executive Manager:

A Scm\r 7a§%c3§_

Municipal Manager:

Date:

Date:

x,r M AOF.
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